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Cape Diamond Products Limited
(In Liquidation)
Liquidator's Abstract of Receipts & Payments

Statement From 06/07/2015
of Affairs To 05/07/12016
ASSET REALISATIONS
20,000 00 Plant & Machinery 25,500 00
30000 Office Furmiture & Equipment 30000
1,500 00 Motor Vehicles 1,500 00
1,000 00 Stock & Work in Progress 1,000 00
59,857 00 Book Debts 61,976 08
1,726 00 Cash at Bank 1,726 00
Bank Interest Net of Tax 19 51
900 Petty Cash 958
National Non-Domestic Rates Refund 537 05
92,568 22
COST OF REALISATIONS
Specific Bond 1,200 00
Preparation of Statement of Affairs 5,000 00
Office Holders Fees 30,000 00
Office Holders Expenses 769 80
Agents/Valuers Fees 3,225 00
Debt Collection Fees 585 00
Electncity Usage 539156
Insurance of Assets 347 28
{41,676 23)
PREFERENTIAL CREDITORS
(9,290 00) Employees Wage Arrears & Holiday 9,210 39
(9,210 39)
UNSECURED CREDITCRS
(58,713 00) Trade & Expense Creditors NIL
(89,188 00) Employees - Notice & Redundancy Pa NIL
{5,000 00) Director's Loan Account - G W Forder NIL
{6,506 00) HM Revenue & Customs - PAYE NIL
{8,345 00) HM Revenue & Customs - VAT NIL
(35,371 00) F & G Cape Diamond Limited NIL
NIL
DISTRIBUTIONS
(100 00) Ordinary Shareholders NIL
NIL
(128,121.00) 41,681.60
REPRESENTED BY
Nat West Bank - Int Bearing 41,480 65
Vat Control Account 200 95
41,681.60
74
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Cape Diamond Products Limited ~ In Creditors’ Voluntary Liquidation
Liquidator’s Progress Report to Members and Creditors

For the year ending 5 July 2016

STATUTORY INFORMATION

Company name

Registered office

Former registered office

Registered number
Liquidators name

Liquidators address

Liquidators date of appointment

Cape Diamond Products Limited

Emerald House
20-22 Anchor Road
Aldridge

Walsall

WS9 8PH

8M Maybrook Road
Maybrook Business Park
Sutton Coldfield

B76 1AL

00790612

C H 1 Moore
Emerald House
20-22 Anchor Road
Aldndge

Walsall

WS9 8PH

6 July 2015

LIQUIDATOR’S ACTIONS SINCE APPOINTMENT

Upon appointment, all employces were made redundant and Robert Matthews FRICS of Deeley Matthews,

agent and valuers of Bimungham was mstructed to market the assets of the Company

We hoped to be able to sell the business as a going concern, but although there was some interest, this was

limited and no offers were forthcoming

A small number of suppliers claimed to have retention of title over goods supphed to the Company These
claims were agreed and goods released back to the supphers
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A number of offers for the assets of the Company was received, however, only one of these was willing to
purchase all of the physical assets and clear the premises to be handed back to the Landlord

After some negotiation, a fee of £27,500 plus VAT was agreed The physical assets were removed and the
property was handed back to the Landlord and the lease was disclaimed

One of the motor vehicles was not included in this sale and was instead purchased by Mr Forder, a director
of the Company Mr Forder paid £800 for the vehucle which our agent recommended we accepted

The cash at bank was collected which included a number of debtor payments which had been paid after the
date of iquudation

The book debts have been collected realising a total of £61,976 This took considerable effort as most of
the debtors were relatively small and invoices had to be located in the physical files as the computer servers
had been disabled

Solicitors had to be instructed to realise a small number of the debtors

There 15 certain work that I am required by the insolvency legislation to undertake in connection with the
hquidation that provides no financial benefit for the creditors A description of the routine work
undertaken since my appomtment as Liquidator 1s as follows

1 Administration
Case planning - devising an appropriate strategy for dealing with the case and giving instructions
to the staff to undertake the work on the case
Setting up physical and electronic case files
Setting up the case on the practice's electronic case management system and entering data
Issuing the statutory notifications to creditors and other required on appointment as office holder,
including gazetting the office holder's appointment
Obtaining a specific penalty bond
Convenng and holding general meetings of creditors and members
Dealing with all routine correspondence and emails relating to the case

Opening, matntaimng and-managing-the-office-holder's estate bank account

Creating, mantaining and managing the office holder's cashbook.

Undertaking regular bank reconciliations of the bank account containing estate funds
Reviewing the adequacy of the specific penalty bond on a monthly basis
Undertaking periodic reviews of the progress of the case

Overseeing and controlling the work done on the case by case administrators
Preparing, reviewing and 1ssuing annual progress reports to creditors and members
Filing returns at Companies House

Preparing and filing VAT returns

Preparing and filing Corporation Tax returns

2 Creditors
Obtaning nformation from the case records about employee claims
Completing documentation for submission to the Redundancy Payments Office
Corresponding with employees regarding their claims
Liaising with the Redundancy Payments Office regarding employee claims
Dealing with creditor correspondence, emails and telephone conversations regarding their claims
Maintaining up to date creditor information on the case management system

Cape Diamond Products Limited — In Liquidation
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Issuing a notice of intended dividend and placing an appropriate gazette notice

Reviewing proofs of debt received from creditors, adjudicating on them and formally admutting
them

Requesting additional information from creditors n support of their proofs of debt in order to
adjudicate on therr claims

3 Investigations

Preparing a report or return on the conduct of the directors as required by the Company Directors
Disqualification Act

RECEIPTS AND PAYMENTS

My Receipts & Payments Account for the period from 6 July 2015 to 5 July 2016 1s attached at
Appendix 1

The balance of funds are held 1n an interest bearing estate bank account

ASSETS
Statement of Affairs Realised
Estimated to Realise to date
£ £
Plant and Machinery 20,000 25,500 00
Office Furniture and Equipment 300 300 00
Motor Vehicles 1,500 1,500 00
Stock and Work in Progress 1,000 1,000 00
Book Debts 59,857 61,976 08
Cash at Bank 1,726 1,726 00
Bank Interest Net of Tax - 19 51
Petty Cash 900 958
National Non-Domestic Rates Refund - 53705
LIABILITIES

Secured Creditors

An examination of the Company’s mortgage register held by the Registrar of Companies, showed that
the Company has no current charges over 11s assets

Preferential Creditors

The Statement of Affairs anticipated £9,290 1n preferential creditors  Claims totaling £9,210 have been
recerved
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Crown Creditors

The Statement of Affairs included £14,851 owed to HMRC HMRC’s final claim of £15,763 has been
received

Non-preferential unsecured Creditors

A full hst of non preferential creditors showing Statement of Affars balances, subsequent claims and
agreed claims 1s attached at Appendix 2

DIVIDEND PROSPECTS
Preferential creditors — Preferential creditors have been paid in full

Non-preferential unsecured creditors — A dividend to non-preferential unsecured creditors should be paid n
the next three months It 1s estimated to be approximately 10p in the £

INVESTIGATION INTO THE AFFAIRS OF THE COMPANY

I undertook an mutial mvestigation into the Company’s affairs to establish whether there were any
potential asset recoveries or conduct matters that justified further investigation, taking account of the
public interest, potential recoveries, the funds likely to be available to fund an nvestigation, and the
costs mveolved In particular, I recovered, listed and reviewed the Company’s accounting records,
obtained and reviewed copy bank statements for the 6 months prior to the Company ceasing to trade
from the Company’s bankers, and compared the information in the Company’s last set of accounts with
that contained in the statement of affairs lodged 1n the hquidation and made enquiries about the reasons

for the changes
There were no matters that justified further investigation 1n the circumstances of this appointment

Within-six-months-of-my-appointment-as -Liquidator;-I-am-required-to-submut a_confidential_report to_the _
Secretary of State to include any matters which have come to my attention during the course of my work |
which may indicate that the conduct of any past or present Director would make them unfit to be concerned
with the management of the Company I would confirm that my report has been submitted

PRE-APPOINTMENT REMUNERATION

The Board previously authonsed the payment of a fee of £5,000 for my assistance with prepanng the
Statement of Affairs and convening and holding the meeting of creditors at a meeting held on 6 July 2015

The fee for preparing the Statement of Affairs and convening and holding the meeting of creditors was paid
from first realisations on appointment and 1s shown 1n the enclosed receipts and payments account

Cape Diamond Products Limted — In Liquidation
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LIQUIDATOR’S REMUNERATION

My remuneration was previously authonised by the members at 2 meeting held on 6 July 2015 to be
drawn on a time cost basis My total time costs to 5 July 2016 amount to £62,090 50, representing 297 80
of hours work at an average charge out rate of £208 50 per hour

I have drawn £30,000 to 5 July 2016

A schedule of my time costs incurred to 5 July 2016 1s attached as Appendix 3

Further information about creditors’ rights can be obtained by visiting the creditors’ information micro-
site pubhished by the Associaton of Business Recovery Professionals (R3) at
http //www creditorinsolvencygwide co uk/ A copy of ‘A Creditors Guide to Liquidators’ Fees’ published
by the Association of Business Recovery Professionals together with an explanatory note which shows K J

Watkin & Co’s fee policy are attached to this report at Appendix 4 This 15 revised on 1 January every year
and the previous years rates are shown as a comparative

LIQUIDATOR'’S EXPENSES
I have incurred expenses to 5 July 2016 of £769 80

I have drawn £341 for statutory advertising, £240 for redirection of post and £188 80 for travel

I have used the following agents or professional advisors 1n the reporting period

Professional Advisor Nature of Work Basis of Fees
Deeley Matthews Valuer/Auctioneer Percentage of realisations
The Wilkes Partnership Solicitors Time costs

The choice of professionals used was based on my perception of their expernence and ability to perform
this type of work, the complexity and nature of the assignment and the basis of my fee arrangement with
them [ have reviewed the fees charged and am satisfied that they are reasonable in the circumstances of

this case

FURTHER INFORMATION

An unsecured creditor may, with the permission of the court or with the concurrence of 5% in value of
the unsecured creditors (including the creditor 1n question), request further details of the Liquidator’s
remuneration and expenses within 21 days of receipt of this report Any secured creditor may request the
same details n the same time himt

An unsecured creditor may, with the permussion of the court or with the concurrence of 10% in value of
the creditors (including the creditor 1n question), apply to court to challenge the amount and/or basis of
the Liquidator’s fees and the amount of any proposed expenses or expenses already incurred within 8
weeks of receipt of this report Any secured creditor may make a similar apphication to court within the
same time limit
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To comply with the Provision of Services Regulations, some general information about K J Watkin &
Co 1s attached at Appendix 5

SUMMARY

The Liquidation wall remain open until a dividend to non-preferential unsecured creditors has been agreed
and paid 1 estimate that this will take approximately 3 months and once resolved the Liquidation will be

finalised and our files will be closed

If creditors have any queries regarding the conduct of the Liquidation, they should contact Simon Wall on
the above telephone number

y

Liquidator
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Note

Cape Diamond Products Limited

Liquidator's Abstract Of Receipts And Payments

(In Liquidation)

To 05 July 2016

RECEIPTS Statement Total (E)
of Affairs {£)
Plant & Machinery 20,000 00 25,500 00
Office Furniture & Equipment 30000 300 00
Motor Vehicles 1,500 00 1,500 00
Stock & Work in Progress 1,000 Q0 1,000 00
Book Debts 59,857 00 61,976 08
Cash at Bank 1,726 00 1,726 00
Bank Interest Net of Tax 19 51
Petty Cash 900 958
National Non-Domestic Rates Refund 537 05
92,668 22
PAYMENTS
Specific Bond 1,200 00
Preparation of Statement of Affarrs 5,000 00
Office Holders Fees 30,000 00
Office Holders Expenses 769 80
Agents/Valuers Fees 3,22500
Debt Collection Fees 59500
Electricity Usage 53915
Insurance of Assets 347 28
Employees Wage Arrears & Holiday (9,290 00) 9,210 39
Trade & Expense Creditors (58,713 00) 000
Employees - Notice & Redundancy Pay (89,188 00) 000
Director's Loan Account - G W Forder {5,000 00) 000
HM Revenue & Customs - PAYE {6,506 00) 000
HM Revenue & Customs - VAT {8,345 00) 000
F & G Cape Diamond Limited (35,371 00) 000
Ordinary Shareholders (100 00) 000
50,886 62
Net Receipts/(Payments) 41,681 60
MADE UP AS FOLLOWS
Nat West Bank - Int Bearing 4148065
VAT Recelvable / (Payable) 20095
4168160

This R&P account is prepared net of VAT

DIVIDEND PROSPECTS

Preferential creditors - Preferential creditors have been paid in full

Non-preferential unsecured creditors - A dividend to non-preferential unsecured creditors should be paid in the
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Cape Diamond Products Limited
(In Ligquidation)

Liguidator's Abstract Of Receipts And Payments
To 05 July 2016

next three months It 1s estimated to be approximately 10p in the £
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K.J.Watkin & Co
Cape Diamond Products Limited
Creditor Claims Summary Report

Key Name Rep. By Sof AE Claim £ Agreed Claim £
CAD0 A1 Electrical Services 23220 000 000
CAD1 Apparelmaster 206 64 0 00 Agreed Nil Claim
CAD2 Arco Limited 25 51 25 51 2551 (L)
CAD3 Astley Diamond Tools 8,106 00 8,615 20 8,515 20 (W)
CBOoO BNP Partbas Leasing Solutions Limited 000 8§92 08 892 08 (U)
CBO1 Birmingham City Council 000 000 Agreed NIl Claim
CBo2 Barclaycard 136 56 37099 37099 (U)
CBO03 Bissell & Brown 1,800 Q0 0 Q0 000
CB04 Breton International Ltd 7,197 72 7,866 78 7,866 78 (U)
CBO05 BOC Limited 17 19 000 000
CBO6 British Gas Business 000 000 000
CBO7 BT 0 00 000 000
CCao Cannock Chemicals Ltd 132 96 13296 132 96 (U)
cco Capro Palmer Steels Ltd 181 20 151 20 151 20 (U)
CcCo2 Centro Webnet 293 96 000 000
CCco3 Cromwell Group {Heldings) Ltd 204 07 000 ¢ Qoo
CCo4 Custompak Ltd 1,480 13 1,480 13 1,480 13 (U)
CC05 Close Brothers Premium Finance 000 33503 33503 (V)
CD00 DWF LLP 000 000 000
CcDo1 Dynashape Ltd 91 69 000 000
CEQ0 Edmundson Electrical 720 000 000
CEO1 Ernest Bennett (Sheffield) Ltd 1,242 65 000 000
CEQ2 Euro Superabrasives Ltd 5,597 88 3,08010 3,080 10 (U)
CEO3 Emms Gilmore Liberson 000 000 000
CE04 EE 000 000 000
CFQ0 Mr G Forder 5,000 00 000 000
CFO1 F & G Cape Diamond Limited 35,371 00 D00 000
CGOoo Gold Personnel 500 00 50000 500 00 (U)
CGo1 The Grinding Centre Ltd 37 44 000 Agreed Nil Claim
CGo2 GE Capital Equipment Finance Ltd 000 000 Agreed Nil Claim
CHOO0 Hodge Clemco Ltd 152 88 000 000
CHO1 HM Revenue & Customs 000 000 Agreed Nil Claim
CHO2 HM Revenue & Customs 000 000 Agreed NIl Claim
CHO3 HM Revenue & Customs 6,506 00 15,763 75 15,763 75 ()
CHO04 HM Customs & Excise 8,345 00 000 Agreed Nil Claim
CHO08 Harmon Engineenng Ltd 000 000 000
Cloo Insurance Factory Limited 000 000 Agreed Nil Claim
Cl01 IDC (Holdings) Ltd 12,771 34 13,161 57 13,161 57 (U)
Cio2 Intertoo! Ltd 354 43 000 000
CJoo J4 Packaging 116 28 000 000
cJo1 James Murphy Cleaning 50 00 000 coo
cJo2 Jones Lang La Salle 5,853 06 000 000
CJo3 John Keatley {(Metals) Ltd 600 16 600 16 600 16 (U)
CLO0O Lam Plan Industries 748 27 000 000
cLO1 L. G Farmer Engineering 5124 000 Agreed Nil Claim
CLO2 Lab 3 Ltd 177 00 000 000
CMO00 Monaco Insurance Services Ltd 0 00 000 000
CMOA MSC industnial Supply 18 62 000 000
CMO2 Metalex 1,869 12 000 000
CMO03 MC Abrasives 1,699 99 000 000
CNOO Npower 794 78 1,908 24 1,908 24 (U)

Page 1 of 2

IPS SQL Ver 2010

16 August 2016 10 14




K.J.Watkin & Co
Cape Diamond Products Limited
Creditor Claims Summary Report

Key Name Rep. By SofAE Claim £ Agreed Clam £
CNOA1 The Nationa! Insurance Fund 000 86,452 87 77,344 48 (U)
9,108 39 (P)
CPO0O ParkingEye Limited 100 00 000 000
CPO1 Premium Credit Limited 000 530 10 530 10 (U)
CP02 P S Office Supples Ltd 558 65 000 ¢ 00
CR0O Ronald Britton & Co 949 80 949 80 949 80 (U)
CRO1 Roy-0! Abrasives 1,925 55 000 000
CS00 Siemens Financial Services Ltd 000 1,983 23 1,983 23 (U)
CS01 Sage (UK} Limited 000 000 Agreed Nil Claim
cso2 Saint-Gobain Abrasives 7320 000 000
Cs03 Sil Mid Ltd 147 60 000 000
Cs04 Severn Trent Water Ltd 000 33972 33972 (V)
CTO0O Toshiba Tec UK imaging 48 91 000 000
CTO IMCO Tekmat Ltd 60 65 000 000
Cuao United Parcel Service Ltd 2,130 57 000 000
Cvoo VWR International Ltd 000 000 000
113,935.00 145,039 42 145,039.42

66 Entnies Totalling

U - Unsecured
P - Preferential

Page 2 of 2
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c188 16 August 2016

Cape Diamond Products Limited

SIP 9 - Time & Cost Summary
Period 06/07/15 05/07/16

Time Summary

Hours
Classification of work function Partner Manager g:g?ers‘:’g:z;; gz?:é?gt:ﬁ Total Hours Time Cost (E} .;\;:r(zge hourly
Admirustration & Planning 000 17 90 140 17 80 3710 8,060 50 216 99
Case planning 000 000 ooe os ] 000 Qoo 000
Administrative set-up 000 180 ooo 00 190 589 00 31000
Appointment notification 0 oo 000 000 1580 150 157 50 105 00
Maintenance of records 000 000 000 500 500 625 Q0 125 00
Statutery reperting 000 000 000 510 510 535 50 105 00
Statement of Affarrs 000 700 0400 4 00 1100 2,670 00 24273
Estate Cashier Q0o 000 27 80 000 27 80 5,316 00 191 22
Correspondance/Admin 160 070 avo 16 20 18 20 2,799 00 14578
Closure 000 0400 Q00 000 Qoo 000 000
Legal 000 0400 020 000 020 3900 185 00
Travel 000 000 000 000 o000 000 000
Statutory Meetings 000 500 000 000 500 1,650 00 31000
Other Meetings 200 o oo 000 420 620 1,315 00 21210
Lig Comm Meetings 000 000 000 000 090 000 D 0o
Statement of Affairs 000 000 000 000 000 000 0 0o
Statement of Affars 0400 000 000 oo afoli] Qoo 000
598 Meeting 000 000 000 000 000 000 000
V A Proposals 000 000 000 000 000 000 000
Administration & planning 360 3250 3010 53 80 12000 23,646 50 197 05
Investigations 00a 000 000 050 050 62 50 12500
SIP 2 review 0Go 000 000 000 000 000 000
CDDA reports 000 1400 ono 120 220 436 00 198 18
Antecedent transactions 000 000 000 000 000 Q400 000
LC Acall 0ao 000 000 000 000 000 ooo
LC MSP 000 000 000 000 000 000 000
SCROT 000 0400 000 000 000 @00 000
Investigations ¢ 00 100 PR 170 270 498 50 184 83
Realisation of assels 000 28 80 180 500 3570 9,935 00 278 29
Ident securing, nsuring 0400 110 000 130 2406 503 50 20979
ROT 04a0 170 000 270 440 864 50 196 48
Debt collecticn 000 160 1470 49 50 65 80 9,539 00 144 97
Sale of prop, bus and ass 000 000 aco 000 ¢ o0 000 000
Realisations of assets 000 33 30 16 50 58 50 108 30 20,842 00 19245
Trading 000 000 0400 000 000 000 000
Management of operations 000 000 000 000 000 000 000
Accounting for trading 000 Q0o o000 000 000 000 ood
On-going employee issues 000 000 aog 000 000 ooo 000
Trading 000 000 000 000 000 ¢a0 000
Crediors 010 44 20 610 5 50 55 80 15,602 50 279 11
Commurucation 000 000 000 000 000 000 000




Claims inc emp, prefs 000 000 000 000 000 000 000
Employee Issues 000 070 000 920 990 1,341 00 135 45
Clams 0 a0 000 000 000 000 000 ooo
Payroll 000 000 000 000 coo 0 oo 000
Pensions 000 Q00 o 50 050 100 160 00 160 00
Creditors o010 44 80 6 60 15 20 66 80 17,103 50 256 04
Case Specific 000 000 000 o000 0400 Q00 000
Case Specific 1 000 000 000 000 000 000 000
Case Specific 2 000 000 000 ooo 0ao 000 000
Case specific matters 0G0 000 000 o000 04qo 000 000
Total Hours 370 11170 53 20 129 20 297 80 62,000 50 208 50
30,000 00

Total Fees Clamed
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A CREDITORS’ GUIDE TO LIQUIDATORS' FEES
ENGLAND AND WALES
Introduction

When a company goes Into liquidation the costs of the proceedings are paid out of its
assets The creditors, who hope to recover some of therr debts out of the assets,
therefore have a direct interest in the level of costs, and in particular the remuneration
of the nsolvency practtioner appointed to act as liqudator  The insclvency
legislation recognises this interest by providing mecharisms for creditors to fix the
basis of the liqudator's fees This guide Is intended to help creditors be aware of
therr rights to approve and monitor fees, explains the basis on which fees are fixed
and how creditors can seek information about expenses incurred by the hquidator and
challenge those they consider to be excessive

Liquidation procedure

Liguidation (or ‘winding up’) I1s the most common type of corporate Insolvency
procedure Liquidation I1s the formal winding up of a company's affars entailing the
realisation of Its assets and the disttbution of the proceeds in a prescribed order of
prionty  Liquidation may be either voluntary, when 1t 1s insttuted by resclution of the
shareholders, or compulsory, when it 1s instituted by order of the court

Voluntary liquidation 1s the more common of the two  An insolvent voluntary
liquidation 1s called a creditors’ voluntary liguidation {(often abbreviated to 'CVL’) In
this type of hquidation an insolvency practitioner acts as liguidator throughout and the
creditors can vote on the appointment of the liquidater at the first meeting of creditors

In a compulsory liquidation on the other hand, the function of hiquidator 1s, i most
cases, ihally performed not by an insolvency prachtioner but by an official called the
offictal receiver The official recerver 15 an officer of the court and an official belonging
to The Insolvency Service In most compulsory liquidations, the official receiver
becomes liquidator tmmediately on the making of the winding-up order Where there
are significant assets an insolvency practitioner will usually be appointed to act as
liquidator in place of the official receiver, erther at a meeting of creditors convened for
the purpose or directly by The Insolvency Service on behalf of the Secretary of State
Where an insolvency practticner is not appointed the official receiver remains
ligwdatar

Where a compulsory liquidation follows immediately on an administration the court
may appoint the former administrator to act as hquidator  In such cases the official
receiver does not become liquidator An administrator may also subsequently act as
liguidator in a CVL

The hguidation committee

In a liquidation (whether voluntary or compulsory) the creditors have the nght to
appoint a committee calted the liquidation committee, with a minmum of 3 and a
maximum of 5 members, to monitor the conduct of the liquidation and approve the
hquidator’s fees The committee 1s usually established at the creditors’ meeting which
appoints the hquidatar, but in cases where a Iquidatton follows Immediately on an
admimistration any committee established for the purposes of the admirustration will
coniinue In being as the liquidation committee

The liquidator must call the first meeting of the committee within 6 weeks of its
establishment (or hus appointment If that 1s later), and subsequent meetings must be
held ether at specified dates agreed by the committee, or when requested by a
member of the committee, or when the hquidator decides he needs to hold one The
liquidator 1s required to report to the committee at least every 6§ months on the
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progress of the liquidation, unless the committee directs otherwise This provides an
opportunity for the committee to monitor and discuss the progress of the insclvency
and the level of the iquidator’s fees

Fixing the hquidator's remuneration

The basts for fixing the hguidator's remuneration 1s set out In Rules 4 127 — 4 127B of
the Insolvency Rules 1986 The Rules state that the remuneration shall be fixed

= as a percentage of the value of the assets which are realised or distnbuted or
both,

« by reference to the time properly given by the hiquidator and his staff in attending
to matters ansing in the iguidation, or

+ as a set amount

Any combination of these bases may be used to fix the remuneration,
and dfferent bases may be used for different things done by the
quidator Where the remuneration s fixed as a percentage, different
percentages may be used for different things done by the hquidator

It 15 for the Iquidation committee (if there 1s one) to determine on which of these
bases, or combination of bases, the remuneration 1s to be fixed Where it 1s fixed as a
percertage, it 1s for the committee to determine the percentage or percentages to be
applled Rule 4 127 says that in amving at its decision the committee shall have
regard to the following matters

« the complexity (or otherwise) of the case,

« any responsibility of an exceptional kind or degree which falls on the hquidator In
connection with the insolvency,

+ the effectiveness with which the liquidator appears to be carrying out, or to have
carrnied out, hus duties,

+ the value and nature of the assets which the hquidator has to deal with

If there s no hquidation committee, or the committee does not make the requisite
determination, the liquidator's remuneration may be fixed by a resolution of a meeting
of creditors The creditors take account of the same matters as apply in the case of
the committee A resolution specifying the terms on which the hquidator 1s to be
remunerated may be taken at the meeting which appoints the iquidator

43
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If the remuneration 1s not fixed as above, & will be fixed in one of the following ways
In a CVL, it will be fixed by the court on application by the iquidator, but the liquidator
may not make such an application unless he has first tned to get his remuneration
fixed by the committee or creditors as descnbed above, and in any case not later
than 18 months after his appointment In a compulsory hqudation, 1t wili be in
accordance with a scale set out in the Rules

Where the liquidation follows directly on from an administration in which the liquidator
had acted as administrator, the basis of remuneration fixed in the admirustration
continues to apply In the iquidation (subject to paragraph 8 below}

Review of remuneration

Where there has been a material and substantial change in circumstances since the
basis of the liquidator's remuneration was fixed, the liquidator may request that it be
changed The request must be made to the same body as inially approved the
remuneration, and the same rules apply as to the onginal approval
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What information should be provided by the liquidator?
When fixing bases of remuneration

When seeking agreement for the basis or bases of remuneration, the iquidator
should provide sufficient supporting information to enable the committee or the
creditors to make an informed judgement as to whether the basis sought is
appropniate having regard to all the circumstances of the case The nature and extent
of the Information provided will depend on the stage dunng the conduct of the case at
which approval 1s being sought The appendix to this guide sets out a suggested
format for the provision of information

If any part of the remuneration (s sought on a time costs basis, the hquidator should
provide detalls of the mimmum time units used and current charge-out rates, splhit by
grades of staff, of those people who have been or who are likely to be involved in the
time costs aspects of the case

The liquidator should also provide details and the cost of any work that has been or 1s
intended to be sub-contracted out that could otherwse be carned out by the liquidator

or tus or her staff

If work has already been carmed out, the iquidator should state the proposed charge
for the penod to date and provide an explanation of what has been achieved In the
period and how It was achieved, sufficient to enable the progress of the case to be
assessed and whether the proposed charge Is reasonable in the circumstances of the
case Where the proposed charge 1s calculated on a time costs basss, the Liquidator
should disclose the time spent and the average charge-out rates, in larger cases split
by grades of staff and analysed by appropnate activity The lquidator should also
provide detalls and the cost of any work that has been sub-contracted out that could
otherwise be carried out by the liquidator or his or her staff

After the bases of remuneration have been fixed

The Iiquidator 1s required to send progress reports to credtors at specified intervals
{see paragraph 7 1 below) When reporting penodically to creditors, in addition to the
matters specified in paragraph 71, the liquidator should provide an explanation of
what has been achieved in the period under review and how It was achieved,
sufficient to enable the progress of the case to be assessed Creditors should be able
{o understand whether the remuneration charged 1s reasonable in the circumstances
of the case (whilst recognising that the hquidator must fulfil certain statutory
obligations and regulatory requirements that might be perceived as bnnging no added
value for the estate) Where any remuneration 1s on a time costs basis, the hquidator
should disclose the charge tn respect of the penod, the time spent and the average
charge-out rates, in larger cases split by grades of staff and analysed by appropnate
actvity If there have been any changes to the charge-out rates during the period
under review, rates should be disclosed by grades of staff, spht by the perods
applicable The liguidator should alse provide details and the cost of any work that
has been sub-contracted out that could otherwise be carried out by the hquidator or
hus or her staff

Dishursements and other expenses

Costs met by and resmbursed to the iquidator in connection with the liquidation
should be appropriate and reasonable Such costs will fall into two categeries

« Category 1 disbursements These are costs where there I1s specific expenditure
directly referable both to the iquidation and a payment to an ndependent third
party These may include, for example, advertising, room hire, storage, postage,
telephone charges, travel expenses, and equivalent costs reimbursed to the
hquidator or fus or her staff
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+ Category 2 disbursements These are costs that are directly referable to the
hquidation but not to a payment to an independent third party They may include
shared or allocated costs that can be allocated to the liquidation on a proper and
reasonable basis, for example, business mileage

Category 1 disbursements can be drawn without prior approval, although the
quidator should be prepared to disciose information about them In the same way as
any other expenses Category 2 disbursements may be drawn if they have been
approved in the same manner as the liquidator's remuneration When seeking
approval, the iquidator shouid explain, for each category of expense, the basis on
which the charge s being made

The following are not permisstble

« acharge calculated as a percentage of remuneration,

« an adrnistration fee or charge additional to the liquidator's remuneration,

» recovery of basic overhead costs such as office and equpment rental,
depreciation and finance charges

Realisations for secured creditors

Where the liquidator realises an asset on behalf of a secured creditor and receives
remuneratton out of the proceeds (see paragraph 11 1 below), he should disclose the
amount of that remuneration to the commuttee (if there 1s one}, to any meeting of
creditors convened for the purpose of determining his fees, and in any reports he
sends to creditors

Progress reports and requests for further Information

The Iquidator 1s required to send annual progress reports to creditors The reports
must include

= detalls of the basis fixed for the remuneration of the liquidator {or if not fixed at
the date of the report, the steps taken during the peniod of the report to fix it),

« Ifthe basis has been fixed, the remuneration charged dunng the penod of the
report, irespective of whether it was actually paid during that period {except
where it 1s fixed as a set amount, in which case 1t may be shown as that amount
without any apportionment for the pernod of the report},

« Ifthe report s the first to be made after the basis has been fixed, the
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remuneration charged during the periods covered by the previousreports;
together with a description of the work done duning those periods, irrespective of
whether payment was actually made during the period of the report,

» astatement of the expenses incurred by the liquidator during the period of the
report, Imespective of whether payment was actually made during that penod,

» astatement of the creditors’ nghts to request further information, as explained in
paragraph 7 2, and their nght to challenge the hquidator's remuneration and
expenses

Within 21 days of receipt of a progress report {or 7 business days where the report
has been prepared for the purposes of a meeting {0 receive the liquidator's
resignation) a creditor may request the fiquidator to provide further information about
the remuneration and expenses set out in the report A request must be i writing,
and may be made either by a secured creditor, or by an unsecured creditor with the
concurrence of at least 5% In value of unsecured crediters (including himself) or the
permission of the court

The liquidator must provide the requested information within 14 days, unless he
considers that

« the time and cost Involved In preparing the information would be excessive, or
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o disclosure would be prejudicial to the conduct of the iquidabion or might be
expected to lead to violence aganst any person, of

» the liquidator 15 subject to an obligation of confidentiality in retation to the
information requested,

in which case he must give the reasons for not providing the information

Any creditor may apply to the court within 21 days of the hiquidator's refusal to provide
the requested information, or the expiry of the 14 days time Iimit for the provision of
the information

Provision of information — additional requirements

The hiquidator must provide certain Information about the time spent on the case, free
of charge, upon request by any creditor, director or shareholder of the company

The information which must be prowided 1s -

« the total number of hours spent on the case by the hquidator or staff assigned to
the case,

» for each grade of staff, the average hourly rate at which they are charged out,

» the number of hours spent by each grade of staff in the relevant penod

The period for which the information must be provided 1s the period from appointment
to the end of the most recent penied of six months reckoned from the date of the
hquidator's appointment, or where he has vacated office, the date that he vacated
office

The information must be provided within 28 days of receipt of the request by the
liquidator, and requests must be made within two years from vacation of office

What If a creditor is dissatisfied?

Except in cases where there 1s a iquidation commuttee 1t 1s the creditors as a body
who have authonty to approve the hquidator's fees  To enable them to carry out this
function they may require the liquidator to call a creditors’ meeting In order to do this
at least ten per cent In value of the creditors must concur with the reguest, which
must be made to the quidator 1n writing

if a creditor beheves that the hguidator's remuneration 1s teo high, the basis 1s
inapproprate, or the expenses mcurred by the iquidator are in all the circumstances
excessive he may, provided certain conditions are met, apply to the court

Apphication may be made to the court by any secured creditor, or by any unsecured
creditor provided at feast 10 per cent in value of unsecured credtors (including
himself) agree, o he has the permission of the court Any such application must be
made within 8 weeks of the applicant receiving the liquidator's progress report in
which the charging of the remuneration or incurnng of the expenses in question is first
reported {see paragraph 7 1 above) If the court does not dismiss the application
{which it may if it considers that insufficient cause 1s shown) the applicant must give
the igquidator a copy of the application and supporting evidence at least 14 days
before the hearing

If the court considers the application well founded, it may order that the remuneration
be reduced, the basis be changed, or the expenses be disalfowed or repaid Unless
the court orders otherwise, the costs of the application must by paid by the applicant
and not out of the assets of the iInsolvent company
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What if the iquidator is dissatisfied?

If the iquidator considers that the remuneration fixed by the Iiquidation commiitee, or
in the preceding administration, 1s insufficient or that the basis used to fix # 15
inappropriate he may request that the amount or rate be increased, or the basis
changed, by resolution of the creditors  [f he considers that the remuneration fixed by
the lgudabon committee, the creditors, in the preceding admiristration or m
accordance with the statutory scale 1s nsufficient, or that the basis used to fix it 13
nappropriate, he may apply to the court for the amount or rate to be increased or the
basis changed If he decides to apply to the court he must give at least 14 days’
notice to the members of the commitiee and the committee may nominate one or
more of its members to appear or be represented at the court hearing  If there I1s no
committee, the Lquidator's notice of his application must be sent to such of the
creditors as the court may direct, and they may nominate one or more of theirr number
to appear or be represented The court may order the costs to be pad out of the
assets

Other matters relating to remuneration

Where the liquidator realises assets on behalf of a secured creditor he 15 entitled to
be remunerated out of the proceeds of sale in accordance with a scale set out In the
Rules Usually, however, the liquidater will agree the basis of his fee for dealing with
charged assets with the secured creditor concerned

Where two (or more) joint hquidators are appointed 1t 1s for them to agree between
themselves how the remuneration payable should be apportioned Any dispute
between them may be referred to the court, the committee or a meeting of creditors

If the appointed liquidator 15 a solicitor and employs his own firm to act in the
insolvency, profit costs may not be pard unless authonsed by the committee, the
creditors or the court

If a new liquidator 1s appointed in place of ancther, any determination, resolutton or
court arder which was in effect immediately before the replacement continues to have
effect in relation to the remuneration of the new lguidator untit a further determination,
resolution or court order 1s made

Where the basis of the remuneration 1s a set amount, and the ligurdator ceases to act
before the time has elapsed or the work has been completed for which the amount

12

was-set-applicatiorr-may be made for-a determination of the-amount that should_be
paid to the outgoing hquidator The applicatien must be made to the same body as
approved the remuneration Where the outgoing quidator and the incoming hiquidator
are from the same firm, they will usually agree the apportionment betweaen them

There may also be occasions when creditors will agree to make funds avallable
themselves to pay for the iquidator to carry out tasks which cannot be paid for out of
the assets, either because they are deficient or because it 1s uncertain whether the
work undertaken will result in any benefit to creditors  Arrangements of this kind are
sometimes made to fund liigation or investigations into the affairs of the insolvent
company Any arrangements of this nature will be a matter for agreement between
the iquidator and the creditors concerned and will not be subject to the statutory rufes
relating to remuneration

Effective date

This guide applies where a company goes into iquidation on or after 1
November 2011




Appendix
Suggested format for the provision of information

Professional guidance 1ssued to insolvency practitioners sets out the following suggested
format for the provision of information when seeking approval of remuneration However, the
level of disciosure suggested below may not be appropriate in all cases, and will be subject to
considerations of proportienalty In larger or more complex cases the circumstances of each

case may dictate the information provided and its format

MNarrative overview of the case

In ali cases, reports on remuneration should provide a narrative overview of the case Matters
relevant to an overview are

the complexity of the case,

any exceptional responsibiity falling on the hquidator,
the liguidator’s effectiveness,

the value and nature of the property 1n question

The mformation provided will depend upon the basis or bases being sought or reported upon,
and the stage at which it)1s being provided An overview might include

» an explanation of the nature, and the hiquidator's own initial assessment, of the
assignment {Including the anticipated retum to creditors} and the outcome (if known),

+ nitial views on how the assignment was to be handled, including decisions on staffing or
subcontracting and the appointment of advisers,

« any significant aspects of the case, particularly those that affect the remuneration and
cost expended,

s thereasons for subsequent changes in strategy,

» the steps taken to establish the views of creditors, particularly in relation to agreeing the
strategy for the assignment, budgeting, and fee drawng,

= any existing agreement about remuneration,

« details of how other professionals, including subcontractors, were chosen, how they were
contracted to be paid, and what steps have been taken to review therr fees,

e« n a larger case, paricularly If it involved trading, considerations about staffing and
managing the assignment and how strategy was set and reviewed,

e detals of work undertaken dunng the perod,

» any addittonal value brought to the estate during the pernod, for which the liquidator
wishes to claim increased remuneration

Time cost basis

Where any part of the remuneration is or s proposed to be calculated on a ime costs basis,
requests for and reports on remuneration should provide

=  An explanation of the hiquidator's time charging poficy, clearly stating the units of time
that have been used, the grades of staff and rates that have been charged to the
assignment, and the policy for recovering the cost of support staff Thereis an
expectation that time will be recorded In units of not greater than 6 minutes
»  Adescnption of work carried out, whuch might include
~ details of work undertaken dunng the penod, related to the table of time spent for the
penod,
— an explanation of the grades of staff used to undertake the different tasks carried out
and the reasons why 1t was appropnate for those grades to be used,
— any comments on any figures in the summary of ime spent accompanying the
request the lquidator wishes to make
o Time spent and charge-out summares, In an appropnate format




It 1s useful to provide time spent and charge-out value information in a tabular form for each of
the time periods reported upon, with work classified {and sub-divided) in a way relevant to the
circumstances of the case

The following areas of activity are suggested as a bas:s for the analysis of time spent

Administration and pltanning
Investigations

Realisation of assets

Trading

Creditars

Any other case-specific matters

The following categones are suggested as a basis for analysis by grade of staff

s Partner

*  Manager

+  Other senior professionals

»  Assistants and support staff

The level of disclosure suggested above will not be appropnate in all cases, and
considerations of proportionality will apply

« where cumulative time costs are, and are expected to be, less than £10,000 the iquidator
should, as a minimum, state the number of hours and average rate per hour and explain
any unusual features of the case,

+ where cumulative time costs are, or are expected to be, between £10,000 and £50,000, a
time and charge-out summary similar to that shown above will usually provide the
appropnate level of detail (subject to the exptanation of any unusual features},

« where cumulative time costs exceed, or are expected to exceed, £50,000, further and
more detalled analysis or explanation will be warranted




K J Watkin & Co

Disclosure of information in accordance with current regulatory guidance
under the codes of Best Practice (SIP 9)

In accordance with the current code of best practice Directors, Shareholders and
Creditors are advised that Office Holder’s Fees are charged 1n s1x minute units at
varying rates depending upon the grade of staff allocated to a specific task
Charge out rates are maintained for a period of 12 months by K J Watkin & Co
and are subject to review on 1 January each year The following equivalent hourly
charge out rates are applicable with effect from 1 January 2016 The comparable
rates for the previous year are also disclosed

Grade of Staff 2015 2016
£ £
Partner 395 395
Senior Manager 310 315
Manager 260 265
Assistant Manager 225 230
Senior Administrator 190 195
Cashier 190 195
Administrator 135 135
Administrative Assistant 105 105
Assistant Administrator 90 90
Clerical Assistant 90 90

Staff are allocated work 1n each insolvency in accordance with their qualification,
skills and experience.

During the course of the administration of a case there will be various category 1
disbursements mcurred by K J Watkin & Co These will be recharged to the estate
at cost These disbursements will include such things as, but not restricted to -

Statutory Advertising
Insurance Bonding
Bank Charges
Postage

Additionally, K J Watkin & Co will recharge to the estate various category 2
disbursements at prevailing rates These are currently restricted to costs under the
following headings -

2015 2016
£ £
Searches per search 20 20
Travelling per mile 50p 50p
Storage per quarter per box 15 15
Room hire for statutory meetings  per meeting 185 185

P \documents\Master\sip 9 Fee Disclosures 2016(2015) doc




PROVISION OF SERVICES REGULATIONS SUMMARY SHEET FOR K J WATKIN & CO.

The following information 1s designed to draw the attention of interested parties to the information required to
be disclosed by the Provision of Services Regulations 2009

Licensing Body

Mr C H I Moore 1s licensed to act as an Insolvency Practitioner in the United Kingdom by the Institute of
Chartered Accountants in England and Wales (ICAEW)

Rules Governing Actions

All IPs are bound by the rules of theiwr professional body, including any that relate specifically to msolvency
The rules of the professional body that lLcences K J Watkin & Co’s IP can be found at
http //www icaew com/en/members/regulations-standards-and-guidance/insolvency/insolvency-regulations-

and-gurdance In addition, IPs are bound by the Statements of Insolvency Practice (SIPs), details of which
can be found at hitps //www r3 org uk/what-we-do/publications/professional/statements-of-insolvency-

practice

Ethics

All IPs are required to comply with the Insolvency Code of Ethics and a copy of the Code can be found at
http //www 1caew com/en/technical/insolvency/insolvency-1egulations-and-standards

Complaints

At K J Watkin & Co we always strive to provide a professional and efficient service However, we recognise that
it 15 in the nature of inselvency proceedings for disputes to arse from time to time  As such, should you have
any comments or complaints regarding the administration of a particular case then 1n the first instance you
should contact the IP acting as office holder

If you consider that the IP has not dealt with your comments or complaint appropriately you should then put
details of your concerns in writing to our complaints officer Mr C H I Moore, K J Watkin & Co , Emerald House,
20-22 Anchor Road, Aldridge, Walsall WS9 8PH This will then formally invoke our complamts procedure and
we will endeavour to deal with your complaint under the supervision of a sentor partner unconnected with the
appointment

Most disputes can be resolved amicably either through the provision of further information or following
negotiations However, 1n the event that you have exhausted our complaints procedure and you are not satisfied
that your complaint has been resolved or dealt with approprately, you may complain to the regulatory body that
licences the msolvency practinoner concerned Any such complaints should be addressed to The Insolvency
Service, [P Complaints, 3rd Floor, 1 City Walk, Leeds, L§11 9DA, and you can make a submission using an on-
line form availlable at www gov uk/complain-about-insolvency-practittoner, or you can email
insolvency enquuryline(@insolvency gsi gov uk, or you may phone 0300 678 0015 - calls are charged at up to 12p
per minute from a land line, or for mobules, between 3p and 45p per mimnute 1f you're calling from the UK

Professional Indemnity Insurance

K J Watkin & Co ’s Professional Indemnity Insurance 1s provided by Nexus Underwnting Ltd, of 150 Leadenhall
Street, London, EC3V 4QT This professtonal indemnity insurance provides worldwide coverage

VAT

K J Watkin & Co 1s registered for VAT under registration no 559 3875 84




