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RECEIPTS . £

Brought forward from previous Abstract (if any) 000
* Delete as Carned forward to 000
appropriate * continuation sheet / next abstract

PAYMENTS £

Brought forward from previous Abstract (if any) 030,0]
* Delete as Carried forward to g 0o
appropriate * continuation sheet / next abstract

Note - The receipts and payments must severally be added up at the foot of each shest and the totals carned forward from one abstract to another
without any intermediate balance so that the gross totals shall represent the total amounts received and paid by the supenvisor since he was appointed
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United Kingdem

To all known creditors

Ourref Rec/jrr/988

Contact James Rivers
0207311 8091

26 September 2013

Dear Sir'Madam

Travelodge Hotels Limited (Company Voluntary Arrangement) (“the Company” or
“THL)

Joint Supervisors ~ Brian Green and Richard Dixon Fleming

Further to our appointment as Joint Supervisors of the Company on 6 September 2012, we now
present our first annual report to creditors on the progress in the Company's voluntary
arrangement (“CVA”) pursuant to Rule 1.26 of the Insolvency Rules 1986 (as amended) A
summary of the Joint Supervisors’ recerpts and payments for the year to 5 September 2013 15

attached as Appendix 1 although you will note that there have been no receipts or payments 1n
the perrod

1 Realisations
Thete have been no 1ealisations in the period
1.1 The THL Compromused Lease Fund

The THL Compromused Lease Fund shall be for the benefit of each of the Comprom:sed
Landlords The THL Compromised Lease Fund shall be held by the Joint Supervisors
on trust for the Compromised Landlords.

THL shall pay to the THL Compronused Lease Fund a mummum amount of £2,500,00
and 2 maxunum aggregate amount of £10,000,000, and such amounts shall be paid and
determined on the following basis:

a) on or before the date falling 30 days after the release of the New Group’s audited
accounts tn respect of the financial year 31 December 2015 (the “Fund Trigger

Date™), THL shall pay a sum of £2,500,000 to the THL Compromused Lease Fund;
and

b} THL shall pay additional amounts into the THL Compromised Lease Fund based
upon the annual performance of THL n respect of the financial years ending 31
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December 2013, 31 December 2014 and 31 December 2015 only, up to a maximum

amount in each financial year of £2,500,000 The amounts shall be paid by THL on
or before the Fund Trigger Date and shall be based on the following criteria

1) if THL exceeds the Target UK EBITDA for that financial year by 15% (fifteen
per cent) or more, THL shall pay a sum of £2,500,000 to the THL compiomised
Lease Fund in respect of that financial year; or

2} if THL exceeds the Target UK EBITDA for that financial year by any amount
between 0% (zero per cent) and 15% (fifteen per cent), THL shall pay into the
THL Compromised Lease Fund in respect of that financial year an amount
equal to £2,500,000 x (% above Target UK EBITDA) x 6.6667.
No Comprornused Lease Fund has so far been set up as no audited annual accounts have become

available for determination by THL. The Joint Supervisors will provide an update to all
creditors on this matter in the next annual report

2 Payments

There have been no payments made in the period

3 Creditors and dividends
3.1 Preferential creditors
There are no preferential creditors
3.2  Non-Preferential creditors
As per the terms of the Proposals the general body of unsecured non-preferential
creditors are excluded from the CVA and will continue to be paid by the Company as
and when their debt falls due.
33 Dividends
No dividends have been declared and paid in the period to the Compromused Landlords
4 Supervisors’ remuneration and expenses

Section 25.2 of the Proposals states that the Joint Supervisors’ remuneration

“Will be fixed by reference to the time properly given by them and their staff in
attending to matters atising in connection with the CVA.”

Section 25.3 of the Proposals states that the Joint Supervisors’ remuneration

“Will be invoiced monthly (or m such other periods as the Joint Supeivisors
determine appropriate) to THL and shall be paid by THL promptly.”

Attached as Appendix 2, 1s a schedule which summarises the Joint Supervisors’ time costs from
6 September 2012 to 5 September 2013 totaling £73,093, broken down by giade of staff and
activity, together with a schedule of charge out rates
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In accordance with the Insolvency Rules 1986 (as amended), the Joint Supervisors will piovide
a further report updating you on the progress of the CVA by November 2014,

Yours faithfully
for Travelodge Hotels Limited

B Conee

Brian Green
Joint Supervisor

The Joint Supervisors eontract without personal liability |

Richard Dixon Flemung 1s authonised to act as an Insolvency Practtioner by the Insolvency Practitioners Associatron
Bnan Green 15 authonsed to act as an Insolvency Pracutioner by the Institute of Chartered Accountatns i England and Wales

Enclosures
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Appendix 1 -

Joint Supervisors’ reccipts and payments for the period 6 September 2012 to 5 September
2013




Travelodge Iotels Limited (Compnny Volunfary Arrangement)
Time Cost Analysls for the period 6 Scptember 2012 to 5 September 2013

Partner/ Manager  Admlnisiraler Suppart  Total hours Thre cost Average
Director houely rate
Generad
Bocks and coaunds 1.5 7.50 07250 £2000
Fees and WIP p 3] 170 50 L1394 30 L1534
Stsiotory and compllance
pyoinumons and reled fonmink 1200 360 1560 2914700 £386.35
Bonbng and hordereau 050 0% £180.00 £1000
Coecklist & cevicws 1.5 410 5o 11 952.50 {HI66
Suategy donamonty 11.50 460 1.50 1763 L11,)58 50 164337
Tax
Prast appolnmenl VTTICsS 138 100 100 £470.00 151000
Poil appointment VAT 100 ow 126 L1400 61167
Creditors and clalms
Apreement of msecured claim 1% kL] 400 £172500 L4125
Genixal corrcspondonoe no 370 412 3805 123,666 DO £407 68
hotuficiinm of appountment 1100 1200 £2718000 £230.00
Sunsory repons 150 150 Brm {23000
Fmplojees
Ponsion reviews 1l0 450 690 121293.00 paxhlil)
Axset Realisation
Cash and invostmonts 0.0 o 196 00 £32000
Lcaschold peogerty 200 10.50 1760 eI £1291900 {00
Sale of busintss. 250 250 £1.912.50 £753 00
Todal in perlod 17013 0307 00 £42300

All staff who have worked on this assignment including cashiers and secretarial staff, have charged ume direcily to the assignment and are
included in the analysis of time spent The cost of staff in central adnumstranon funcuons 15 not charged directly to the assignmenl but 1s
reflected in the general level of chargeout rates.

Expenses summary for the period 6 September 2012 to 5 September 2013

Type Amount (£)
Travel 27342
Subsistence 1428

Total 287.70




Travelodge Hotels Limited {Company Voluntary Arrangement) ("CVA")

.

Summary of charge out rates in operation during the CVA

6 September 2012} 1 QOctober 2012 to
30 September 2012} 5 September 2013
£ £

RESTRUCTURING
Partner 725 765
Director 635 670
Senior Manager 525 550
Manager 420 440
Sentor Administrator/Assistant Manager 305 320
Administrator 230 240
Suppport staff 120 125




