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We are the UK’s largest multi-brand
property franchisor, with a network
approaching 600 lettings and estate
agency businesses delivering high quality
services to residential clients.

As legislation changes and technology evolves, our central team innovate to keep
our franchise owners ahead of the game.

Find out more at thepropertyfranchisegroup.co.uk



FINANCIAL HIGHLIGHTS
REVENUE

£24.0m

+118%

MANAGEMENT SERVICE FEES

£14.7m

+57% .

ADJUSTED EBITDA*

11.6p

+33% 2020: 8.7p

NET (DEBT)/ CASH
£(2.7)m

OPERATIONAL HIGHLIGHTS

Acquisition of Hunters Property plc, a netwerk of 208 franchised offices

Group has a portfotio of 74,000 tenanted managed properties (2020: 58,000), providing a reliable, regular income stream
The Group became the second largest estate agency network in the UK

Bucyant sales market due to stamp duty holiday and reprioritised homeowner needs

EweMove sold 58 new territories

Five-year strategic partnership on financial services with LSL Property Services plc

Acquisition of The Mortgage Genie, a mortgage broker, to add consultant capacity

OUR STRATEGIC GROWTH INITIATIVES

LS

Lettings growth

Develop sales activity in the traditional brands
Financial services growth

EweMove recruitment

Acquisitions

Digital marketing

OUR VISION

To achieve an increasing UK market share of lettings, estate agency and financial service transactions, using a proven franchise model with
multipla, and clearly differentiated, brands. The Property Franchise Group PLC intends to develop both the depth and breadth of its network,
supporting our franchise owners to grow their local market shares.



AT A GLANCE

Providing responsive local residential sales and
lettings expertise across the nation through our
‘award-winning brands.

OUR NETWORK

We have representation streiching from Falmouth to Aberdeen with a presence in most major towns and cities
including 60 offices in London. We achieve this both through traditional high street offices and through virtuai offices
where the franchisee typically works from home or a serviced office.

OUR BRANDS

Qur brands are household names in their local communities, regions and nationally. Whilst the majority of franchisees
operate through high street offices, a growing number of new tranchisees choose to ofter a 24/7 nybrid serwce
through EweMove and, from 2022, will be able to offer a hybrid service through Hunters,

FRANCHISE NETWORK TURNOVER

£157m

{2020: £94m)

FRANCHISE NETWORK EMPLOYEES

3,750

(2020: 2,300)

0

NATIONAL PROPERTY FRANCHISE BRANDS

The national network of independently owned property agents

Martin & Co was established in 1986 and has 151 high street offices serving England, Wales and Scotland with offices
trom Falmouth to Aberdeen. It is one of the major residential letting agents in the UK with over 41,000 properties
under management, deriving 83% of its Management Service Fees from leflings services, A multi-award winning
agency, it specialises in residential lettings, property management, property investment and sales.

TERRITORIES

151

Here to get you there

Hunters opened its first office in York in 1992. It was established on the principles of excellent customer service,
unrivalled pro-activity and achieving the best possibie results for its customers. 2005 saw the start of expansion with
the creation of a franchising model. It has also grown its franchising business organically and through the acquisition
other businesses. It operates 10 ot the offices itself.

TERRITORIES

190



The UK’s trusted agent

Launched in late 2013, EweMove has grown to a network of 167 territories at the year end. The EweMove franchise
model combines the recruitment of iocal property experts (“LPEs"), typically serving micro territories of 20,000
households through a centralised 24/7 technelogy platform, with the traditional features of a full estate agency service
and a consumer fee predicated on completed sales, rather than listings. It continues to be ranked at the top of
Trustpilot, a position its held since 2015. )

TERRITORIES

167

REGIONAL PROPERTY FRANCHISE BRANDS

Unrivalled local knowledge, for all your property needs

Whitegates has been trading in the Midlands and North of England since 1978. it was one of the first estate agents to
advertise on TV. Today its activities are evenly split across sales and lettings with 28 high street offices.

TERRITORIES

28

Property experts providing service and value for London communities since 1850

Ellis & Co has 16 high street offices, 15 within London. It shares complementary branding with Martin & Co offices in
London and the two brands, with a combined strength of 29 offices, work together to serve London.

TERRITORIES

16

Taking the hassle out of property, for communities across southern England, since 1948

Parkers has 14 high street offices located along the M4 corridor west of Maidenhead with a strong presence around
Reading.

TERRITORIES

14

Providing expertise in sales and lettings to communities across the South West of England and Wales for
over 150 years

CJ Hole was established in 1867. An award winning brand with strong local brand heritage operated through 15 high
street offices in Avon, Somerset, Gloucestershire and Gwent,

TERRITORIES

15

When you're ready to move, Mullucks will get you moving

Mullucks has been established in Hertfordshire and Essex for over 30 years and has a long-standing reputation for
professionalism and local expertise. It joined the Hunters network in 2019.

TERRITORIES
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Local Agent, a network of smiles

Country Properties operates 15 high street offices across Hertfardshire and Bedfardshire, it was acquired by Hunters
in 2015. .

TERRITORIES

15

FINANCIAL SERVICES BRANDS

Your online mortgage broker

The Mortgage Genie is an online mortgage broker based in Newcastle and was established in 2016. It has a team of
financial advisers offering products from a panet of over 80 lenders.

OUR SUCCESS

Our brands have achieved many awards cver the years demonstrating their capabilities.

Notably, our youngest property franchising brand, EweMove has continued to win awards and establish itself
nationally. EweMove appeared in the HSBC top 100 UK franchised businesses of 2021 at number 34.

it exceeded 14,000 5-star reviews on Trustpilot during the year and won best National Lettings Agency at the EA
Masters awards for the third year in a row.



CHAIRMAN'S STATEMENT

It has been an inspiring year for us, as we drove
towards aspirational targets far quicker than
envisaged and reset our future expectations
upwards. |

Teamwork, business partnering, and a strong vision have been at the core of our
success. | am pleased to report that we have made strong progress as a Group and
achieved a significant improvement in headline profit before tax, up 35% to £6.4m vs
last year's £4.8m.

In this my final Chairman’s Statement before stepping down | cannot think of any more appropriate time to reflect on
how we have achieved our current position.

Martin & Co opened its doors for trading in May 1986 in South Somerset. My franchisor epiphany came when in 1993
| read a copy of ‘Behind the Golden Arches’, the story of how Ray Krac succeeded in building McDonald’s into the
world's largest franchise network. It was clear to me that his focused adherence to proven uniform procedures and
passion for ensuring his franchisees' success were key. Moreover, that many of the strategies and processes could be
used to great effect in our residential lettings business. In the months that followed | set about designing the systems
and procedures of our franchise model.

We launched Martin & Co as a franchise offering in May 1995. We were convinced that provided we tocused our
efforts on our franchisees’ success, and the franchisees focused their efforts on the quality of the services they were
delivering to customers, then our success should duly follow.

Having built a substantial national lettings portfolio and a 1B0-branch network, 2012 saw our return to the residential
sales market in order to build a second major revenue stream for our franchisees.

In December 2013, through an IPO, we became an AlM listed company. A true milestane moment for me, my family
and the business. Soon after, in October 2014 we acquired four franchise brands and their franchisees from Legal &
General — Whitegates, Ellis & Co, CJ Hole & Parkers — our vision being to substantially improve their franchisees’
lettings revenues and teverage our group resources more effectively and efficiently.

With margins, profits and cash improving, we locked for our next acquisition. After watching a period of sustained
growth by EweMove in a growing “hybrid/online” segment of the residential sales market, we acquired it in September
20186. It's proven customer service credentials, coupled with a sizeable “flock” and the ability to fund growth from
operating cash flows gave us confidence in its long-term potential.

Being a multi-brand franchisor, we felt the time was right in 2017 to re-brand to The Property Franchise Group.

We thought we had a resllient business model and, when put to the test, by Brexit and Covid-19, it behaved in that
way. In March 2021 we acquired Hunters, Country Properties and Mullucks. Then to support an expansion into
financia! services across a network heading towards 600 outlets, we signed a five-year strategic partnership with L3L
Property Services in April 2021 and acquired a mortgage broker, Mortgage Genie, in September 2021.

It has been a truly exciting journey, meeting people who were seeking a platform to build their own financial success,
to achieve their ambitions, shed the 9-5 job, or just provide themselves with an early worry-free retirement. From the
very start, the satisfaction of helping those people on their journey has been enormously rewarding.

In those 36 years since founding Martin & Co, we have built a leading nationai business, which has proven its ability
time and again by outperiorming the sector. The foundations | began have been built on by two inspirational |eaders.
lan Wilson joined me to see what he could achieve in a few years and stayed for sixteen years until April 2020. He led
Martin & Co to be the leading lettings brand in the UK belore seeing us through IPO and into the development of our
very successful multi-brand strategy. Gareth Samples joined us in February 2020 and became CEO in Aprit 2020. He
has re-invigorated our passion for helping our franchisees to be more successtul with very clearly defined strategic
growth initiatives which are at the core of everything we do and the recruitment of additional sector experienced
specialists into an already strong leadership team.



Of course, none of this would have occurred without the hard work of our franchisees and head office staff. The skill
and dedication of a team of experts in their various fields, coupled to the ambitions of people who want to build a
business and future for themselves is a powerful force.

Board focus during 2021
It's been a busy year for our Board given the two acquisitions completed in the year, the strategic partnership with
LSL, sale of Aux Group, and the evaluation of existing and potential new operating systems for our franchisees.

We also saw Board changes this year as Glynis Frew and Dean Fielding joined us from Hunters in March providing us
with continuity of management for Hunters and further insight into our sector and the markel. Since the year end
Giynis has stepped down from our Board and taken up the post of Group Franchise Training and Development
Director. This role addresses our objective to develop the next generation of leaders within the Group and our
franchise network as well as to be at the forefront of the Regulation of Property Agents {"RoPA”). Glynis has both the
experience and tremendous passion necessary to achieve this objective. We are very grateful for her continued
service and desire to take on a challenging remit.

We have been adjusting to being the largest UK property franchise business and the second largest agency network
in the sector. This has brought with it additicnal opportunities such as to pariner with third parties, acquire
complementary businesses and attract talented people. Of course, it has also brought with it new risks which we need
to assess o ensure we continue to generate class leading service and returns.

We continued to prioritise stakeholder engagement in 2021, with our Executive Directiors spending more time
presenting to franchisees, investors, employees, suppliers, and lenders on progress, our strategic initiatives, and our
vision.

Market developments

We entered 2021 with a significant sales agreed pipeline as homeowners decided to move for a myriad of reasons
including the stamp duty holiday. However, it became clear from March onwards that stamp duty alone was not
fueiling the market and our sales pipeline remained strong. Having bought one of the largest brands in residential
sales we reaped the benefits from selling over 26,000 homes compared 1o 9,000 homes in 2020,

in the residential lettings market we saw less movement by tenants. However, following the tenant fee ban, the
evictions ban coming to an end, the increase in house prices and other inflationary pressures, rents have risen.
Typically, rent increases of 6% to 8% were seen during 2021, a trend that is continuing into the current financial year.

Looking forward, | continue to believe that the housing markel represents a strong investment opportunity. The UK
government has demonstrated that the housing market is integral to a strong economy and that it will implement
initiatives to support its continued strength. We need further properties to rent to satisfy our labour shortages and
ensure capacity exists where that labour is required. Demand for rental properties remains strong and returns should
increase. In addition, early evidence in 2022 suggests a healthy appetite remains to buy homes to satisfy post Covid
lifestyle changes.

Dividend

We committed to a progressive dividend policy at the time of IPO, confident that we could generate the earnings to
both maintain a strong dividend cover and yield. | am very proud of our record and confident that the Group can
continue to fulfill on this commitment. Since IPO we have paid out 47.4p in dividends to our supportive shareholders.

2021 has seen a step change in our profitability and net operating cash generation. The Board has felt it only right to
reflect that in the dividends being paid. | am therefore pleased to announce that the Board has approved a finai
dividend for 2021 of 7.8p (second interim for 2020: 6.6p) bringing the total dividend for 2021 to 11.6p, an increase of
33% over the B.7p paid for 2020.

Outlook
We are currently making strong progress with our strategic initiatives and | have evary confidence that the executwe
will be able 1o further repon positive and quantifiable results from this work in the near future.

We now have a Group which is capable of more rapid scaling up and we believe cur network of local business
professionals will soon challenge the largest of corporate networks.. Our year-on-year financial performance and
retums are testament (o the capital-light strength of our franchise model and, as it has in the US, we believe that
franchising will bacome the dominant model in residential agency with TPFG augmenting its position as a leading
player.

{ am extremely proud of the Group that we have built, It's been a fascinating and inspiring journey made possible by
our talented team, committed franchisees, the support of my fellow Board members in shaping today’s business and
by investors backing us. All have made a huge contribution to our success.

| extend my sincere thanks and gratitude to all of them.

I am delighted to be passing the baton to Paul Latham. With many years of relevant commercial and Board
experience, | am confident that he will successfully lead the Board to deliver further value for our stakeholders.



As for myself, whilst standing down as Chair, | have every confidence in our potential for ongoing growth and can
assure all stakeholders that our vision for the future is every bit as exciting and ambitious as it was back in May 1995,

Richard Martin
Non-Executive Chairman
4 April 2022



INVESTMENT CASE

Why invest in The Property Franchise Group?

We are a robust business in the face of adversity as well as a market leader able to reap the rewards in better times.
Since listing on AIM in 2013 we have acquired a number of complementary property franchising businesses and
become the largest lettings and estate agency franchise business in the UK,

We have rewarded our shareholders with a progressive dividend policy.

1 PROVEN FRANCHISE MODEL:

+25 years in franchising

2 HIGH DEGREE OF RECURRING REVENUE:
52% of total revenue in 2021

;'i TRACK RECORD OF GROWTH: .
+715% growth in adjusted diluted EPS since 2013

4 EXPERIENCED LEADERSHIP TEAM:
23 years average industry experience

5 SIX ACQUISITIONS SINCE 2013 TO DATE:

Nine franchise brands

6 PROGRESSIVE DIVIDEND POLICY:

+33% on 2020 at 11.6p for 2021

+65% on 2020 at £8.9m for 2021
17% ROCE in 2021
24% ROCl in 2021



CEO’S STATEMENT
Focus on our strategic initiatives delivering returns.

A resurgent sales market has helped Hunters' performance exceed our expectations and
EweMove further its network ambitions.

It has been a transformational year for TPFG. Seeing our network enthused by the buoyancy of the market, and
having strengthened our franchisee-franchisor relationships, our team has worked hard to support franchisees to
reach their goals.

We supported more franchisees this year than in the last decade, to grow muitiple revenue streams and expand
geographically. We have seen eight franchisees open new offices and 17 open spokes, the latter intended to expioit
more of their existing territories whilst using the resources of the supporting office.

In line with our acquisitions’ strategy, the Group completed the acquisitions of Hunters and Mortgage Genie as well as
launching a five-year strategic partnership with LSL. The Hunters acquisition was our most significant 1o date and has
delivered signiticant financial and strategic benefits. Mortgage Genie and the LSL partnership are additional
milestones for the Group and both bring exciting potential growth opportunities.

The year ahead provides further ground for optimism. The backdrop of more normalised sales market conditions will
allow us and our franchisees more time to focus on implementing our stated strategic initiatives, underpinning our
long-term sustainable success.

Financial overview

We have increased our revenue every year since IPO and this was our eighth consecutive year with revenue up 118%
to £24.0m (2020: £11.0m) largely driven by the acquisition of Hunters which contributed £9.8m. The Group achieved
an adjusted operating margin of 40% (2020: 48%) compared to the 3-year average pre-2020 of 43% reflecting good
progress with the post-acquisition synergies and a lower operating margin from Hunters owned offices. Profit before
tax increased 35% to £6.4m (2020: £4.8m}.

We are a strongly cash generative business and 2021 was no ditferent with net cash generated from operations of
£8.9m (2020: £5.4m). Hence, despite borrowing £12.5m to part fund the cash element of the consideration for Hunters
of £14.5m, the £0.8m of costs for that acquisition and assuming Hunters bank debt of £3.0m, our net debt was only
£2.7m at 31 December 2021 (2020: net cash £8.8m). Moreover, the continued strength of our balance sheet provides
the stability needed to build further momentum behind our ongoing growth initiatives.

Our network’s lettings performance
Whilst we have grown our sales capabilities this year, lettings remains at the core of our DNA and represented 53% of
Group MSF with our expectations being 60% in a less buoyant sales market.

I am delighted to report that the network started the year with 58,000 tenanted managed properiies and finished it with
74,000, an increase of 27%. Much of-the increase came from the acquisition of Hunters, with the remainder being
attributable to acquisitions by franchisees. Our franchisees acquired 1,270 (2020: 1,305) tenanted managed
properties though our assisted acquisition initiative during the year. While external factors have suppressed
acquisition opportunities in recent years we expect there to be mare acquisitions in 2022 and are already seeing
increased activity. _

We let 40,000 properties in 2021 up from 28,000 in 2020. The increase was entirely from Hunters.

We have seen rents rising on new lets and renewed tenancies between approximately 6% to 8%. Zoopla reported the
fastest growth in rents in Q4 2021 than at any time over the last 13 years. Across the UK rents increased 8.3% in
2021 to an average of £969 per calendar month, Yet affordability as a percentage of a single earner's income was
broadly in line with the 10-year average of 36%.

Managemen! service fees from lettings were up 18% to £7.9m (2020: £6.6m} of which Hunters contributed £0.9m of
the increase, high-street led brands £0.2m and EweMove £0.2m.

Our network’s sales performance

We experienced a surge in demand for residential property in 2021, reaching a level | have not experienced before
during my 30 years in the sector. The latest figures from HMRC show sales completions of 1.47m (non-seasonally
adjusted) for 2021 against our pre-Covid comparator of 1.18m in 2019.

We came into 2021 with our sales agreed pipeline double the priot year end and, following the acquisition of Hunters,
the Group had a sales’ agreed pipeline of £31.0m as at 31 March 2021.

The market continued to be strong across the remainder of the year and we ended 2021 with a sales agreed pipeline
of £26.5m, 55% higher than at 31 December 2019 (a pre-Covid comparator). The high-street fed brands delivered an



increase ot 65% and EweMove an increase of 76% against the pre-Covid comparator. Although we did not own
Hunters in 2018, the pre-Covid comparator for Hunters was a 44% increase.

During 2021, the Group listed over 31,000 homes for sale, agreed sales on over 32,000 homes and helped buyers
complete on almost 26,000 homes.

Management service fees from sales were up 145% to £6,.9m (2020: £2.8m) of which Hunters contributed £2.6m of
the increase, high-street led brands £0.9m and EweMove £0.6m.

Our view is that the re-prioritisation of housing needs will continue 1o be a factor in 2022 but the supply of stock will be
the critica! factor and therefore a similar market to 2019 is likely. That's just under 1.2m transactions or a 20%
reduction over 2021. So far, however, 2022 has started better than we expected.

Strategic initiatives delivering growth
We have made significant progress this year with our strategic initiatives as first set out in September 2020.

+ Lettings growth
Our assisted acquisitions pregramme brought another 1,270 tenanted managed properties into the network. This
shouid add a further £1.2m to network income on an annualised basis. We have also increased our expertise and
the funds committed to this inftiative with the aim of accelerating our progress.

« Develop sales activity in the high
street-led brands In 2021 we encouraged franchisees to build their sales activities and benefit from the buoyant
market. Qur success is evident from average sales per franchisee being 42% higher in the high-street led brands
for 2021 compared to 2019.

« Financial services growth
It is our intention for all our network’'s end customers to have access 1o a full-service lettings and estate agency
service, and tinancial services provision is pan of that offering.

Pleasingly, we signed a 5-year strategic partnership with LSL in Aprit 21 and whilst market conditions initially
limited our capacnty to recruit financial advisers (against an initial target of 100 by the end of 2021), these have
been improving in recent months.

We also had our first block of franchisees start on the journey to run their own martgage brokerages.

» EweMove recruitment
We sold a record 58 new territories in 2021, finishing the year with 187 territories under contract. We have
experienced continued strong lead flow in 2022.

We are aiming to double the number of territories occupied by EweMove franchisees to 230 by the end of 2022.

« Acquigitions
We acquired Hunters Property plc on 19 March 2021. It operates under three brands from 208 high street offices:
Hunters, Country Properties and Mullucks. The acquisition has been materially integrated into the Group and has
delivered significant financial and strategic benefits, We will help its franchisees grow their letlings revenues to a
more balanced level to improve their financial stability and increase the resale value of their franchises.

In September 2021 we bought Mortgage Genie, a mortgage broker supporting our commitment to developing a
financial services income stream and providing capacity to service our franchisees requirements, We will continue
to consider the acquisition of further financial services businesses which can enhance our offering.

« Digital marketing
Best-in-class digital marketing is essential to running & successtul estate and/or lettings agency business and we
continue to invest in our capabilities.

Towards tha end of 2021 we saw the completion of our new websites with additional consumer functionality and,
in co-operation with an experienced partner, a new CRM platform.

EweMove grows ever stronger
EweMove delivered a record performance in 2021 as it continues to demonstrate the benefits of its unique, hybrid,
highly customer centric and flexible cost based model.

EweMove's revenue increased by 41% to £4.1m (2020: £2.9m) and its adjusted profit before tax which excludes
exceptional items, share based payment charges, amortisation arising on consolidation increased by 67% to £1.5m
(2020: £0.9m). Its operating margin increased from 31% in 2020 to 37% in 2021. Importantly, profit before tax has
guadrupled since 2018,

Milestone year for Hunters
Whilst our tinancial statements and commentary above focuses on Hunters since we acquired it on 18 March, I'd like
to touch on its entire year here.



Hunters opened 6 offices in 2021 (2020: 9). Revenue was £12.8m (2020: £12.5m) and adjusted profit before tax which
excludes exceptional items, share based payment charges, and amartisation on consolidation increased by 29% to
£3.6m (2020: £2.8m). The results from streamlining costs post acquisition accounted for circa £0.4m of the increase.

Following a strategic review, Hunters launched a hybrid offering post-period end - Hunters Persenal - which is nascent
but has so far been well received.

Looking forward in 2022, final integration continues with consolidation into Group functions which will generate further
cost savings. Alongside this we'll be driving revenue growth opportunities with the development of more lettings
income, a new hybrid offering to promote, and the continued roll-out of financial services to the network.

Supporting our franchisees

A key focus for the leadership team has been developing the support we provide to our franchisees. Our internal
approach, culture and attitude, clearly recognises that our purpose as a business, and every individual rolg within that,
is to suppon the franchisees and to help them to become more successful.

We have more franchisees than ever to support and as such we have been enhancing our leadership team. We
welcomed Ellie Hall to us in September as Managing Director of Martin & Co (Midlands and North). Her specialism is
the acquisition of lettings businesses which she has performed very successfully for our competitors over many years.
Towards the end of 2021 we started to build additional training capabilities, and post-period end announced that these
will be led by Glynis Frew once she has fully handed over Hunters’ MD reins to Gareth Williams. We alsc recruited 3
further regional managers.

The feedback received from franchisees clearly indicates that we are heading in the right direction. There is a
renewed sense of advocacy in out network and pride in what has been achieved. We are sought out more often for
advice and the progress we have made is typified by the strong reputation that our team holds. That provides me with
the energy and passion to ensure we keep delivering on our commitment.

Outlook

In 2022, we expect a similar residential sales market to 2019 and will therefore be focusing on encouraging
franchisees to drive the activities which underpin our strategic initiatives. We have assembled the team to support
them and we are confident in our ability to execute.

Whilst uncertainties continue, we appear to have weathered the worst of the pandemic but none of us currently
understand the implications of conflict in Ukraine and the increasing cost of living. What we do know is that the
Govemment has thus far been supportive of our sector, rentat inflation is happening, and we are seeing greater sales
activity then we were expecting so far this year.

With a significant lettings business, a hybrid model with a flexible cost base, the strength from our network of
committed franchisees, and a platform capable of scaling faster, we remain confident in cur ability to grow the Group
and continue to deliver value for our shareholders.

Gareth Samples
Chief Executive
4 April 2022



OUR MARKET

Our understanding of the macro-economic drivers of
the residential property market.

Residential property has established itself as an investment asset class and the economic need
for residential agency remains as strong as ever.

Market drivers

People will aiways need somewhere to live

Population growth/increased life expectancy means more UK households in the future
Social housing provision has declined significantly aover the last 30 years

The private rental sector has grown significantly to almost 20% of total housing stock
Residential property has become an investment asset class

Demand continues to outstrip supply

KEY MACRO-ECONOMIC FACTORS

Immigration to UK

Ordinarily we would provide net migration statistics, but this was based on International Passenger Surveys until the
pandemic began. Instead, we look at visas granted by the UK. There has been an increase in work, study and mainly
family visas connected to work and study of 66% over 2019. With the majority moving into rentai accommodation, it's
no surprise that Knight Frank reported tenant demand 44% higher in November 2021 over November 2019.

UK Visas Granted

Low interest rates

The official bank rate has been below 1.0% since February 2009 and forecasts suggest that it may rise to near 2.0%
by the year end before plateauing.

Interest Rates

Inflation

Consumer price inflation was 5.5% in the 12 months to February 22. Whilst the current gap between inflation and
interest rates is more pronounced than it has been for some time, forecasts by the Qffice for Budget Responsibility
show Inflation falling back to around 2% in 2024.

tnflation Rates

Time at Current Address

Homeowners have been on the move. The average length of time at their current address has dropped from 18.1
years in 2019 to 16 years in 2021. At the same time, the change for private renters has been from 4.4 years to 4.2
years underlining the stability of income for landiords.

Time at Current Address

Younger Adults Living With Parents

In 2010, 50% of people aged 20 lived with their parents. By 2020, 50% of people aged 23 still lived with their parents.
The number and proportion of young people living at home with their parents for longer is likely due to affordability
constraints and high housing costs inhibiting people from moving out of the famity home.

Proportion of Young Adults living with their parents

Gross Mortgage Lending

Gross mortgage lending has been increasing for the last decade and is expected to have more than doubled between
2011 and 2021. Homeowner mortgage lending is expected to fall back in 2022 before rising back to 2021 levels in
2023 driven by remortgages. Buy-lo-iet lending has more than tripled between 2011 and 2021, Growth has been
slower since 2017 reflecting the amaunt of cash purchases and deleveraging by landlords. That said, remortgaging is
a key service to olfer landlords.

Gross Mortgage Lending



House Building in England

House building in England has been falling short-of Government targets and forecasts suggests that will remain the
case. The target is currently 300,000 homes pa. Starts were down significantly in 2021 over 2020. Building the right
properties in the right locations may prove dilficult. Supply constraints will continué to be a factor in house prices and
rents for many years to come.

House Building in England

The Residential Market

Demand significantly outstripped supply in 2021, driving house prices up. New sales instructions, sellers putting their
homes on the market, began to improve as we headed into 2022. Fewer instructions have been seen in the market in
part because agents already have lists of clients waiting for such properties.

Buyer and seller numbers, % change versus the five year average

UK Rental Inflation
Zoopla reports that average rents rose 3.7% in Q4 2021 taking the annual rate of rental growth across the UK to
.+8.3%. Whilst some rental recalibration may have taken place in Q4, a significant rise in demand coupled with no
overall growth in the PRS, and landlords having absorbed costs in recent years implies rental inflation at similar levels
may continue for some time. Indeed, the Homelet Index for February 2022 showed average rents + 8.6% on February
2021.

Rents Rising Across the UK

UK Residential Sales

Cash buyers account for circa 36% of sales and the majority of rental properties are bought wholly from cash
resources. Landlords have deleveraged over the ilast decade. Savills UK reported that buy-to-fet investors and cash
buyers accounted for 31% of the increase in sales transactions in the year to June 21 compared to the average
number purchased by them between June 2017 and May 2019, a trend we expect continued in 2021. This evidence
suggests that a reduction in stamp duty would help increase the number of properties in the private reéntal sector.

UK Residential Property Transactions

Home Owners vs Private Renters

The private rented sector (‘PRS") in England has been falling slightly as the number of homeowners increased. Over
the last 10 years private renters aged 25 — 34 decreased from 42% to 37% whilst home ownership increased from
41% to 47%. A similar trend has been seen in the 35 — 44 age group. The Help to Buy scheme is being phased out
and with increasing house prices and interest rates we expect some reversal in these trends.

Home Owners vs Private Renters

Increased regulation — RoPA (Regulation of Property Agents)

The government is expected to introduce legislation within the next 2-3 years which will require all property agents to
be reguiated by an independent regulator, with mandatory qualifications and a code of practice, in order to raise
standards in the industry. This will benefit networks such as ours where we can roll out the training and provide
support to ensure compliance with the legislation.



BUSINESS MODEL

We have established a proven franchise model with clearly
differentiated property brands, creating a solid platform for
value creation and further growth opportunities.

[We are one of the largest managing agents
of rasidential propentles in the UK with a
eep understanding of lettings and a clear
view of how to develop value in the jong-
herm from a portiolic. Our franchisees ara

AL our core, all our brands cperate exactly
he same franchise model. It's a modal that's
Lan developed over the last 25 years,
based around long-term commitment by
ffranchiser and franchisee to the
kievelopment of the iranchisees’ revenue

fully insured o s of p ional

badies, supported by specialist sottware,
who know their iocal rental market and
-}nanage ek properties locally,

. F sign a five-year
jpgreement and agree to put ali their efforts
nto developing the franchise brand in their
wrritory.

pperating franchises under our brands. A
franchisors role is to research, gain msight
nto the futire environment and delermine
ose factors fikety to impact franchisess’

E:.lsinesses in the future. We racognise that

xperienced franchise owners have an
mportant role to play and we ¢ngage with

em through various franchise committees,
regional businass meetings and through the
IMD.Isd oparations teams.

ESTATE AGENCY

We operate oh a no sale no fee basis. We
cater both for the majority of sellers who
prefer to instruct an agent operating from
lhigh street premises and for these sellers
who choose to use a mora technologically
lenabled agent without a high street office.
(Two of our brands have been engaged in
lestate agency for more than 150 years.

EXPERTISE ANO SCALE
[We have significant expentise in buying,

ast seven years, aided by the acquisition of
jsome more sales-dorninated businesses, we
have doveloped our expertise in selling
homes. We have grown to be the second
fargest branch network for residential sales
and the second largest manager of rental

p through the acquisition of Hunters

FINANCIAL SERVICES

Whilst some of our franchisees have been
offering their clients access to property
Irelated financial services for many years,
his was identified as a growth area for us as
large proportion of franchisees do not
Pngage in this activity. Henca, the
development of a full financial services
otfening is one of cur strategic initiatives.

Property plc.

istart-ug training and support we offer. As the,

etting and managing rental properties. In thelfive.year franchise agreement and bayond.

'a pride ourselves on the camprehensgive

}success of our franchise is very important to
s we support thern throughout their initial

Ongoing support through regional
training, online training, the
acquisitions team and our business
development team.

I

Al offices have unlimited access to aur
business systems, helpdesk and to
specialist “market intelligence” toots.

CENTRAL SUPPORT

The support required by franchisees
khanges as their franchises mature and as
phe economic environmeni changes. We
tinue to evolve and invest in our central
Ez:pon through T, marketing, assisted
cquisitions, compliance and to invest in
advice throtgh the growth of pur

ACQUISITIONS

The d isitians g
whergoy we provide the axpertise 1o our
iranchisees to assist with finding the seilers
Pt managed propety pontolios, negoliating
the sales, funding the acquisitions and
integrating those acquisitions, is a primary
Focus lor us. Franchisess buying managed
portfolios of properties imprave their
Ichances of successful tuture growih,

() me,

leadership team.

Markeling campaigns and collaterals
are developed in coondination with the
brands' marketing committees and
made available through a digital hub.

We build, update and optimise our
brand websites.

We suppon our franchisees with regutar

PF and monthly newsletters.

HARNESSING TECHNOLOGY

[The use of tachnology is evolving in our
jsector. The acquisition ol EweiMove helped
us uriderstand how important it was to
mbrace new technologies. Having
mproved lead generation through providing
userful information and improved websites,
we buiit a customer refationship
management (*CRM") platform to be abie to
fengage at tha right times with customers
tnd have redeveloped both our websites
nd CRM in the last year. Live chat was
.!’rnplemenied on a 24/7 basis along with
virtual viewings and online appointments.
nling meetings with clients are now
common place. Wa will continue to enhance
l‘)ur offering through the use of new
-fechnolnqies.

We use sp operational s
and work with our providers 10 ensure

customer targeted mallings/messages, F

HAT WE DO OW WE ADD VALUE HOW WE SUPPORT OUR FRANCHISEES [THE VALUE OUR MODEL CREATES
_ETTINGS AND PROPERTY ST ABLISHES FRANGHISE MODEL W rely on people who are commitad to  [SHAREHOLDERS
MANAGEMENT

A stable eamings’ stream due o the
sizé of the managed porttolio of
properties.

A growing dividend through the succ:
of acquisitions and diversitying incor

FRANCHISEES

[

At the farelront of technology and dig
marketing in our sector.

Central expertise to steer franchisee:
through the business challenges.

Oppontunities to achieve scale and
ambitions through expansion of
ternitory, assisted acguisitions or
buying cutgoing tranchises’

L.ANDLOHDS

F One of the largast letting agens in th
UK with a deep understanding of
lettings.

anchi.sees supported by the bast

High stand;rds of compliance that m
or exceed the legal requirements,

TENANTS

Local savice and extensive local
knowledge to help find the right
property.

Long established and far reaching
landiord refationships.

A full redress scheme when needs

anse.

i

FELLERS

A sewice mare suited to customers,
having the choice of traditicnal or
hybrid.

No sale no fee acrass all our brands.

Deep understanding of local markets
some brands with +150 years of

_Cparation.

all franchisees and their staff are
competant users.

Wa have an intemnal awdit team and
conduct regular checks on the
fingncial practices of our franchisees.

LEMPLOYEES

L Over 3,750 peopls are employed witt
the network and are given access i
high guality training and career
davelcpment opporiunilies,




OUR STRATEGY

We are pursumg a strategy to deliver growth WhICh iS
summarised into six key elements:

STRATEGIC GROWTH INITIATIVE

1 Lettings growth

ACTIONS

We intend to continue to grow the portfolio of tenanted properties managed by our franchise network through
acquisition (our own and assisting franchisees), through more engaging and informing services for our landiords, and
by addressing the causes of attrition.

. PROGRESS TO DATE

« Thé majority of cur franchisees have expressed a desire to buy a portfolio and we have a larger network of
opportunities after the Hunters acquisition.
« Franchisees have continued to carry out acquisitions acquiring 1,270 tenanted managed properties in 2021.
The brands' managing directors are actively working with franchisees to source opportunities.
+ Digitally driven campaigns te win private landlords’ business, retain existing landlords and win back lost landlords
have been put in place.

PRINCIPAL RISKS

Acquisitions may not be available as has been seen over the last 3 years or we may lose out to other buyers following
the same strategy.

2 Develop sales activity in the high-street led brands

ACTIONS

Qur high-street led brands are heavily weighted towards lettings. For some offices this is their primary focus. So there
is a significant opportunity to increase sales activity.

PROGRESS TO DATE

« We have started on our journay of upskilling franchisees who don't currently undertake any / many sales.
" » Average sales per franchisee were 42% higher in the high-street led brands in 2021 cornpared to 2018.

PRINCIPAL RISKS

Acquisitions may not be available as has been seen over the last 3 years or we may lose out to other buyers following
the same strategy.

STRATEGIC GROWTH INITIATIVE

3 Financial services growth

ACTIONS

We want to build a financial services business with 100+ financial services consultants servicing our brands.
Growing our sales activity will help drive our financial services business.

PROGRESS TO DATE

» In April 2021 we agreed a 5-year strategic parinership with LSL Property Services Plc to develop financial services
and have access to their team of financial consultants to provide the advice to clients.

« In September 2021 we bought a majority share in The Mortgage Genie, a mortgage broker.

e We are warking with franchisees to refer leads to LSL and / or help them to recruit their own advisers and/or start
their own mortgage broker.



.PRINCIPAL RISKS
Franchisees do not except that this income stream can improve the value of their franchises and apathy continues.

Training and support fails to establish a culture of one-stop advice for clients and those clients don't receive financial
services support from our franchisees.

STRATEGIC GROWTH INITIATIVE

4 EweMove Recruitment

ACTIONS

We want to accelerate the recruitment of franchisees inte EweMove, aiming for the brand to have over 200 franchised
territories by the end of 2022 with 500 people working in those franchises (2020: 115 franchised territories with 275
people).

We want to replicate the EweMove hybrid model in Hunters with the introduction of Hunters Personal.

PROGRESS TO DATE

« 58 territories sold in EweMove during 2021 bringing the year end total to 167 ierritories under contract. Having over
200 franchised lerritories by the end of 2022 is a realistic target.

« Hunters Personal , a hybrid offering, was launched in early 2022 with the aim of providing a franchising solunon
with lower set up costs for new tranchisees.

PRINCIPAL RISKS
More competitors are entering the market.

STRATEGIC GROWTH INITIATIVE

5 Acquisitions

ACTIONS
We will continue to grow the Group through acquisitions of the same, similar and complementary businesses.

PROGRESS TO DATE

» Acquisition of Hunters Property plc in March 2021 and The Mortgage Genie in September 2021.
« Continued search for other suitable targets.
« Bank facility in place with Barclays Bank Pic to mirror our growth plans.

PRINCIPAL RISKS

Suitable acquisitions that enhance shareholder value may not exist ar become available ar we lose out to other buyers
following the same strategy.

STRATEGIC GROWTH INITIATIVE

6 Digital marketing

ACTIONS

Our digital marketing strategy underpins all our other strategic growth initiatives. We will continually develop our digital
marketing, delivering an intuitive and engaging custamer journey with the right communications at the right time.

PROGRESS TO DATE

« 102021 improvements have been made to websites to enhance the customer journey.
s Further assessments were carried out to assist the development roadmap.

PRINCIPAL RISKS

Our messages being lost in the swathe of daily digital communications that many of our customers will receive and/or
our messages lacking relevance.



STRATEGY IN FOCUS

5 Acquisitions

A clear vision

EweMove — Acquired September 2016 .

EweMove was launched as a nationwide Sales & Lettings franchise in 2013, with a clear vision to. ..

1. Be the UK's most trusted sales and lettings agent
2. Provide customers with unrivalled support, 24 hours a day, 7 days a week
3. Have a EweMove sales and lettings branch in every major town and city in the UK

With almost 170 territories signed up, there are still plenty of areas available. We estimate that there is room for at
least 800 territories in the UK. EweMove franchise recruitment is one of the Group’s strategic growth initiatives {see
page 16) with the aim of growing to over 200 territories by the end of 2022 before pushing on again.

EweMove is a hybrid model where technology is coupled with traditional techniques. Franchisees do nat need to
operate from high street branches, with most operating from a home or serviced office.

The EweMove brand uses the green sheep logo affectionately known as Ewenice. It was purposefully designed to
stand out and make clear that EweMove was a different type of estate agent with something new to offer customers.

The result is over 14,000 5 star reviews on the ratings site Trustpiiot, with EweMove having often been in No1 spot as
the UKs Most Trusted Estate Agent since 2015.

The benchmark industry awards programme - EA Masters — has awarded EweMove the No1 National Lettings
Agency Award for 3 years running — 2019, 2020, 2021. At the same time EweMove has appeared in the top 5% of all
UK Sales Agencias and achieved No 1 spot in 2020 for the Best National Sales Agency award. Adding to its standing
EweMove was awarded Best Hybrid Agency by the industry’s Negotiator award programme in 2020.

Achievements in 2021

58 new territories signed up in 2021 bringing the total to 167

Revenue increased by 41% to £4.1m (2020: £2.9m)

PBT increased by 67% to £1.5m (2020 £0.9m); quadrupling over the last 3 years.

New seller and landiord opportunities grew by 37% compared to 2020.

Sales Completions grew by 61% over 2020

Lettings completions increased by 18% over 2020 and the tenanted managed portfolio grew by 32% tc over 3, 100
units.

What's next?

¢ Further recruitment to over 200 territories enabling the brand to become a more recognised househeld name

e Increase the market share of our franchisees through continued training and support, increasing earnings for both
franchisees and the Group

» Further expansion into lettings through organic growth and acquisition

= Continue to embrace new technologies to remain ahead of the competition and Ieverage the new operating
system being rolled out in 2022



Enhancing earnings and
expertise

Hunters — Acquired March 2021

Terms of the Acquisition

Effective on 19 March 2021, The Property Franchise Group plc (“TPFG") acquired the entire issued share capital of
Hunters Property plc in exchange for £14.53m in cash and 5,551,916 ordinary shares of 1p each in TPFG, valuing the
acquired group at £26.1m.

Launched in 1992, Hunters is a widely respected national sales brand and a developing lettings business with high
levels of customer satisfaction. Hunters had a network of 208 offices at the year-end.

HUNTERS PROMISE IS THAT IT'S “HERE TO GET YOU THERE" AND CHAMPIONS 5 VALUES

DRIVE
Be passionate and deliver the customer's goal

PROGRESSIVE
Deliver a modern and relevant service to our customers

INVOLVED
Invest time and care so that the customers understand their business is important to us

EMPATHY
Stand in our customers shoes and truly understand their aims and chalienges

INTEGRITY
Respect others, truly listen and provide relevant and appropriate advice

Financial Performance for 2021 (full year)

2021 saw a very strong perforrance against a:backdrop of a buoyant sales market. The franchise network continued
fo embrace the improved conditions, resulting in the Hunters achieving another record year for profitability and
improving its customer service rating to 98% (2020: 97%).

Hunters entered 2021 with a record sales pipeline of £17.3m, which together with a significant number of new sales
being agreed, meant it finished 2021 with a sales agreed pipeline of £13.5m, 83% higher than our pre-Covid
comparator of 2019. This resulted in exchange fees invoiced for the Hunters group ot £42.7m, 54% higher than 2020
and 2019.

In 2021 Hunters grew its portfolio of fenanted managed properties from just over 14,000 to just over 15,000. It let
17,535 properties and its network generated lettings income of £17.4m. Lettings MSF accounted for 27% of the MSF
generated by the Hunters network.

Hunters Performance

Post acquisition Full Year Full Year Full Year
2021 2021 2020 2019 Change %
£'m £ £'m £'m "21v’19
Turnover 9.78 12.76 12.46 13.99 {8)%
Adjusted PBT 3.00 3.64 281 . 20 77%

Hunters Non-Financial KPls

Full Year Full Year Full Year Change %
2021 2020 2019 21v'19
ustormer service sating 98% 7% 96% 1%

Number of locations 208 209 206 1%




Offices opened 6 9 20 {(70)%

Exchange fees invoiced - £42.7m £27.7m £27.7m 54%
Lettings income £17.4m £15.5m £14.6m 19%
Pipeline (sales agreed) £13.5m £17.3m £9.4m 83%

Managed properties

15,172 14,588 13,842 10%

OPERATIONS

Training continues to be a focus far the group as we look to build on our training programs and offer these out across
the wider Group. During 2021 we ran 76 classroom and web-based courses with 464 delegates. 5,694 e-learning
modules were completed culminating in a further 139 completing the Hunters National Qualification, endorsed by
Propertymark. We are delighted that we have been able to offer this training facility out to the wider TPFG network,
which has proved popular. A further 2014 delegates from across the wider network have joined the training academy,
completing 2,423 e-learning medules. ) ’

The integration into the TPFG wider business continues to go well with cost synergies being realised and alignment of
policies and procedures being achieved. Glynis Frew stepped down as managing director of Hunters and from the
TPFG Board on 31 March 2022. She will lead the Group in a new role as Franchise Training and Development
Director. Gareth Williams, an established member of the Group's senior management team, has taken on the role

of Hunters' managing director,



FINANCIAL REVIEW AND KEY PERFORMANCE INDICATORS (KPIS)

Transformational performance resulting from
increased scale.

2021 2020
Revenue £24.0m £11.0mM
Management Service Fees £14.7m £9.4m
Administrative expenses £12.7m £5.3m
Adjusted operating profit* £9.7m £5.3m
Operating profit £6.7m £4.8m
Adjusted profit befare tax* £9.4m £5.3m
Profit before tax £6.4m £4.8m
Adjusted EBITDA** £10.4m £5.7m
Dividend 11.6p 8.7p
* Bsfore sxceplional costs, amoriisalion of acquired intangibles and share-based payment charges.

** Bofore exceptional costs, share-based payment charpes and gain on listed invesiment

In 2021 we forged ahead with our six strategic initiatives alongside a buoyant sales market mindful that it might not
last. Our progress was undoubtedly helped by our investment in a new leadership team in late 2020 and further
investment in 2021 giving us the bandwidth and expertise to implement and develop all our initiatives.

We added 17 companies in the year through the acquisitions of Hunters on 19 March and Mortgage Genie on 6
September. The former putting us at the forefront of sales agency networks in the UK and growing our tenanted
managed portfolio by 25%. The latter complementing our 5-year strategic partnership with LSL Property Seqvices to
develop a meaningful third revenue stream, financial services,

Cur scale allowed us to use Group functions more efficiently, start to eliminate operational resource duplication and’
agree several beneficial long-lerm partnership arrangements. That on top of saving duplicated PLC costs meant an
initial £0.4m of annualised cost savings were achieved.

©n a like for like basis including Hunters (artificial because we did not own Hunters until March 2021), the sales
agreed pipeline was £32.6m at the stant of the year and finished 2021 at £26.5m. Whilst the conversian of sales
agreed into compietion income started slowly in the year, the volume of transactions and longevity have taken us by
surprise and the benefits of this wilt continue to be felt for at least Q1 2022.

By the year-end we had exceeded 74,000 tenanted managed properties and rents wera rising by circa 8% per annum
by the end of the year. These two factors drove our lettings result in 2021 and as the latter will take several years to
be substantially reflected across the portiolio, it should drive growth in income in 2022 and beyond.

Revenue

Group revenue for the financial year to 31 December 2021 was £24.0m (2020: £11.0m), an increase of £13m (118%)
over the prior year. Hunters contributed £9.8m to revenue. There was like for like growth {excluding Hunters) of 26%
to £13.9m.

Management Service Fees ("MSF”), cur key underlying revenue stream, increased 57% from £9.4m to £14.7m and
represented 61% (2020: 85%) of the Group's revenue. Hunters contributed £3.5m of MSF. There was like for like
growth {excluding Hunters) of 19% to £11.2m.

Lettings contributed 53% of MSF (2020: 70%), sales contributed 46% of MSF (2020: 29%} and financial services
contributed 1% of MSF (2020: 19%). Lettings MSF increased by 19% in the year, excluding the amortisation of prepaid
assisted acquisitions support, and sales MSF increased by 145%.



Our franchise sales activity was predominantly focused on reselling existing franchises to experienced franchise
owners in the high street-led brands, and to encouraging new entrants into EweMove. Resale activity recovered in ,
2021. Territory sales in EweMove set a new record of 58 (2020: 11).

Operating profit

Headline operating profit increased 40% to £6.7m (2020: £4.8m) with an operating margin of 27% (2020: 43%).
Adjusted operating profit before exceptional items, amortisation of acquired intangibles and share-based payments
charges increased 82% from £5.3m to £9.7m and the resulting operating margin was 40% (2020: 48%).

The average adjusted operating margin for the 3 years prior to 2020 was 43%. The operating margin for 2021 is lower
than prior years due to Hunters operating some of its offices itself, which is a lower margin activity. There has been
good progress with the initial post-acquisition synergies realising £0.4m of cost savings and we contlnue to seek
further synergies in 2022.

As a result of the acquisitions in 2021, cost of sales increased by 297% to £3.7m (2020: £0.9m) and administrative
expenses increased by 147% to £13.0m (2020: £5.3m), which included exceptional costs and the cost of repaying the
furlough money back to HMRC in full of £0.09m.

Exceptional costs were £0.9m due to the acquisition of Hunters Property plc.

Share options were granted to the Executive Directors in 2021 over a maximum of 1,200,000 shares, with 100,000
arising through a deferred bonys plan, adding to those granted in 2020 over a maximum of 200,000 shares. There
were also share options granted to senior employees in 2021 amounting to a maximum of 425,500 shares on the
same conditions as those applying to the Executive Directors. All other grants for previous years vested during 2021.

An assessment of the share-based payment charges resulting from the options granted was made on 31 December
2021 resulting in £1.0m being charged to the profit and loss account (2020: £0.1m). Further details can be found in
notes 4, 5 and 33 to the consolidated financial statements.

Adjusted EBITDA

~Adjusted EBITDA for 2021 was £10.4m (2020: £5.7m), an increase of £4.7m (B1%) over the prior year. The high
street-led brands contributed £5.2m (includes PLC costs), Hunters contributed £3.6m, and EweMove contributed
£1.6m.

Profit before tax )

Profit before tax was £6.4m for 2021 (2020: £4.8m). Excludmg exceptional costs of £0.9m (2020: nil}, amortisation
arising on acquired intangibles of £1.2m (2020: £0.5m), the share-based payment charges of £1.0m (2020 £0.1m)
and the gain on the listed investment of £0.1m (2020: nil), the adjusted profit before tax increased by 76% from £5.3m
to £9.4m. The high-street led brands contributed £4.9m (included PLC costs), Hunters contributed £3.0m and
EweMove contributed £1.5m.

Taxation

The effective rate of corporation tax for the year was 42.7% (2020: 21.2%) due to the Government increasing
corporation tax from 19% to 25% from April 2023 which has caused a deferred tax adjustment of £1.5m. The total tax
charge for 2021 was £2.74m (2020: £1.0m).

Discontinued operations

On 22 July 2021 the Group disposed of its majority shareholding in Aux Group Limited. This resulted from the decision
to partner with LSL so as to scale up more quickly without the regulatory burdens. A cost of £0.2m has been
recognised under discontinued operations being the loss on disposal of £0.3m less the profit after tax up 1o the point
of disposal of £0.1m.

Earnings per share

Basic earnings per share {"EPS") for the year was 11.3p (2020: 14.6p), a decrease of 23% based on an 19% increase
in the average number of shares in issue for the period to 30,622,102 (2020: 25,822,750). EPS is significantly
impacted in the year by the deferred tax rate change from 19% to 25% that was substantialty enacted on 24 May
2021, reducing earnings by £1.5m.

Diluted EPS for the year was 11.3p (2020: 14.4p) a decrease of 22% based on the average number of shares in issue
for the period plus an estimate for the dilutive effect of option grants vesting, being 30,721,692 (2020: 26,342,567).
Again, this is also impacted by the deferred tax rate change reducing earnings by £1.5m in 2021.

The impact of the deferred tax rate change of £1.5m is to reduce basic EPS from 16.3p to 11.3p in the year and
diluted EPS from 16.3p to 11.3p in the year.

Adjusted basic EPS for the year was 27 0p (2020: 16.8p), an increase of 61% based on the average number of shares
in issue for the period of 30,622,102 (2020: 25,822,750).

Adjusted diluted EPS for the year was 26.9p (2020: 16.5p), an increase of 63% based on an estimate of diluted
shares in issue of 30,721,692 (2020: 26,342,567).



The adjustments to earn'ings to derive the adjusted EPS figures total £4.8m (2020: £0.6m) and result from the share-
based payment charge of £1.0m, amortisation of acquired intangibles of £1.2m, exceptional costs of £0.9m, a deferred
tax rate change generating a charge of £1.5m, and a loss on disposal of subsidiary of £0.2m.

The profit attributable to owners was £3.5m (2020: £3.8m).

Dividends
The Board remains committed to its progressive dividend policy whilst maintaining strong dividend cover as part of its
overall cash allocation policy.

The Group has made signiticant progress with its strategic initiatives and is generating significantly more cash than
ever before. As a result, the Board is pleased to announce a final dividend of 7.8p (second interim dividend for 2020:
6.6p), an increase of 18%, bringing the total dividend for 2021 to 11.6p (2020: B.7p). It will be paid on 27 May 2022 to
all shareholders on the register on 29 April 2022. Qur shares will be marked ex-dividend on 28 April 2022, The total
amount payable is £2.5m.

Cash flow
The Group is strongly operationally cash generative. The net cash inflow from operating activities in 2021 was £8.9m
{2020: £5.4m).

The net cash outflow from investing activities was £13.7m (2020: outflow £0.1m). This consisted of £13.0m for the
purchase of Hunters Property PLC, £0.1m for the purchase of Morigage Genie Limited and its sister company, £0.3m
on the disposal of Auxilium and £0.3m for the purchase of assets. In 2020, £0.2m was paid to franchisees following
their purchase of tenanted managed properties and the acquisition of Auxilium Partnership Ltd netted to a cash inflow
of £0.1m tollowing a loan repayrnent of £0.2m.

The Group borrowed £12.5m from Barclays to fund all bar £2.0m of the cash element of the consideration for Hunters
Property Plc. This was made up of a revolving credit facility of £5.0m and a term loan of £7.5m repayable over 4
years. The Group had no bank borrowings in the prior year. It made repayments against the term loan of £1.4m during
2021. In addition, the Group repaid loans that Hunters had with HSBC of 3.0m.

Dividend payments totalling £2.9m were paid in the year {2020: £0.5m).
Shares were purchased by the TPFG EBT for £0.3m (2020: £nil).

Liquidity
The Group had cash balances of £8.4m on 31 December 2021 (2020: £8.8m) and due to the bank lcans mentioned
above its net debt was £2.7m (2020: net cash £8.8m).

Key performance indicators

The Group uses a humber of key financial and non-financial performance indicators to measure performance. The
Group also adjusts certain well-known financial performance measures for share-hased payments ¢charges,
amortisation on acquired intangibles and exceptional items so as to aid comparability between reporting periods.

The key financial measures are as follows:
Management Service Fees per franchisee
Adjusted EBITDA

Profit before tax

Adjusted profit before tax

Adjusted earnings per share

+ Net cash generated from operations

These have been discussed below in further detail.

* a0

The key non-financial measure focus on some long-standing drivers of tinancial pedformance. There are also nen-
financial measures being reported on with regards to the strategic initiatives which can be found in the strategy section
on page 16

» Number of properties listed for sale

« Number of properties let

« Number of properties sold

« Number of managed properties

« Number of managed properties acquired through assisted acquisitions
+ EweMove territories sold

Financial position
The consolidated statement of financial position remains strong with total assets of £60.4m (2020: £25.2m), the
significant increase being mainly due to the acquisition of Hunters Property plc.

There was an increase of £22.4m in liabilities during the year due to the new bank loan which contributed £11.1m of
the increase as well as from an increase in the deferred tax liability of £4.5m resulting from the Hunters acquisition



and the increase in the deferred tax rate, and an increase in other liabilities mainly resulting from.the Hunters
acquisition of £6.8m. 1

The Group finished the year with the total equity attributable to owners of £33.6m, an increase of £13.1m or 64% over
the prior year.

The Group generated stronger cash inflows than ever before in 2021 due to its operating margins, acquisitions and
the strength of the residentiai sales market. This has quickly brought the net debt down from a high of £7.3m following
the acquisition of Hunters to a net debt of £2.7m at the year end.

David Raggett
Chief Financial Officer
4 April 2022



OUR KEY PERFORMANCE INDICATORS (KPIS)

Measuring our performance

The Group tracks a series of financial and non-financial metrics that demonstrate the progress we
are making. These have been discussed in further detail throughout the Strategic report.

STRATEGIC GROWTH INITIATIVE

1 Lettings growth

2 Sales activily in the traditional brands
3 Financial services growth

4 EweMove recruitment

5 Acquisitions

6 Digital marketing

MSF PER FRANCHISE - ALL BRANDS (£K)

£28k

+3% (2020: £27k) .

Definition
Total management service fees “MSF” for all brands for the year divided by the total number of franchised trading
territories at the end of the year,

Comments

The average MSF per franchised trading territory was unchanged due to the significant number of new recruits into
EweMove in 2021 and the Hunters network being more recently established compared to our other high-street led
brands.

Links to strategy
1,2,3,45,6

*  Profit after tax before share-based paymemnt charges, amanisation of acquired intangibles, ional gains/ h s/gains on listed i ts and the impact of the
deferred tax rate change.

ADJUSTED EARNINGS PER SHARE — FULLY DILUTED (PENCE)

26.9p

+63% (2020 16.5p)

Definition
Adjusted profit for the year* divided by the weighted average number of shares in issue, including the dilutive effect of
share options.

Comments
Adjusted eamnings per share has significantly increased due to underlying profitability generated through the
acquisition of Hunters.

Links to strategy
1,2,3,4,5



FINANCIAL KPIS ~ -

NET CASH GENERATED FROM OPERATIONS (€M)

£8.9m

+65% (2020: £6.4m)

Definition
Cash generated from the day-to-day trading activities of the business.

Comments
The franchise model continues to be highly cash generative and the acquisition of Hunters has significantly
contributed to the increase in 2021.

Links to strategy
1,2,3,4,5,6

PROFIT BEFORE TAX (EM)

£6.4m

+35% (2020: £4.8m)

Definition
Total revenue minus total costs, before the deduction of corporation tax.

Comments
Profit before tax increased by £1.6m in 2021 due in the main to the acquisition of Hunters.

Links to strategy
1,2,3,4,56

ADJUSTED EBITDA (£M)

£10.4m

+B1% (2020: £5.7m)

Definition
Adjusted earnings before interest, tax, depreciation, amortisation, exceptional items, gains and losses from
investments and share based payments charges.

Comments
Adjusted earnings have significantly increased due to underlying profitability generated through the acquisition
of Hunters.

Links to strategy
1,2,3,4,5

ADJUSTED PBT (EM}

£9.4m

+76% {2020: £5.3m}



Definition . :
Adjusted profit before tax, amortisation arising on consolidation, exceptional items, gains/lcsses from investments and
share based payments charges.

Comments
Adjusted PBT has significantly increased due to underlying profitability generated through the acquisition of Hunters.

Links 1o strategy
1,2,3,4,5

NON-FINANCIAL KPIS

TENANTED MANAGED PROPERTIES

74,000

+27% (2020: 58,000)

Definition
Total number of rental properties being fully managed by our network.

Comments _
Revenue from managed properties is a reliable income stream as the landlord is charged a % fee based on the rent

paid each month.

Links to strategy
1,5,6

PROPERTIES SOLD IN THE YEAR

26,200

+176% (2020: 9,500)

Definition

Total number of property sales completed by our network in the year.

Comments

Residential sales were driven by homeowners reprioritising their needs and the stamp duty holiday which came to an

end in September 2021.

Links to strategy
.2,3,6

MANAGED PROPERTIES ACQUIRED BY FRANCHISEES
1,270
-3% {2020: 1,305)

Definition



Total number of tenanted fully managed rental properties acquired by a franchisee from an independent
property agent. :

Comments :

The supply of suitable businesses for franchisees to acquire has been lower in the last few years for a number of
economic and market factors. In 2021 we put the lack of supply down to potential sellers making the most of the
buoyant sales market.

Links to strategy
1,5,6

PROPERTIES LET IN THE YEAR

40,300

+43% (2020: 28,100)

Definition
Total number of new lets or re-lets completed by the network in the year.

Comments
The increase resulted from the acquisition of Hunters. The rental market did not appear to be driven in the same way
as the sales market by the reprioritisation of housing needs in 2021. ‘ : ‘

Links to strategy
1,56

EWEMOVE TERRITORIES SOLD
+427% {2020: 11)

Definition
The number of new territories sold by EweMove in the year.

Comments
Interest in starting a franchised business in the sector has been stronger than for many years. The hybrid agents’
offerings clearly appealing to those looking for a different type of career.

Links to strategy
1,3, 4,6

PROPERTIES LISTED FOR SALE
31,100
+67% (2020: 18,600)

Definition
The total number of properties listed for sale by our network.

“



Comments
Residential listings were driven in the main by upsizers.

Links to strategy
2,36

OUR STRATEGY IN ACTION

1 Lettings growth
2 Develop sales activity in the high-street led brands
3 Financial services growth

For Erica Townend, life (in property at least) really did begin at 40!

After reaching a plateau in her career in IT, age 40, Erica joined her father's property business.

She progressed quickly, putting her degree in building surveying to good use by project managing a 42-unit
development, setting up a buy-to-let operation, property consultancy and managing a 200-room student development.
With the property bug taking hold, a stroll past Martin & Co's fiagship Chelsea branch, Erica decided to approach The
Property Franchise Group.

“y was always left unimpressed by the sales and lettings agents I'd dealt with in the past,” she says. “I felt } could do
better. | wanted to transfer my skills from [T and property to my own business — with the support of a franchise tagged
on.”

That was in 2015. This last year, Erica and husband Mike have grown their lettings business by 35% and the sales
side of their branch by 44% — as well as launching a very popular financial services offering.

“We brought in an experienced sales manager with more than 25 years' industry,” says Erica. “That move allowed the
whole estate agency to deliver exceptional customer service.

“My previous business experience had taught me 1o maximise every sales opportunity, and to treat every customer as
an individual, as | would like to be treated. Teamwork and great communication are keys to our progress, as well as
the excellent support, marketing and training we receive from head office.

“Our branch is a one-stop-shop for all our clients' needs across sales, lettings, financial services and conveyancing.
It's also the combination of experience, knowledge and customer service that creates a more loyal customer base
within the local community.”



STAKEHOLDER ENGAGEMENT S .
The relationships we build with stakeholders contribute to our long term success

OUR EMPLOYEES
The relationship wa have with our employees is key to our success. We aim to provide them with an environment
where they feel part of the bigger picture and are able to fulfil their potential.

MATERIAL TOPICS
+ Inclusion in decision making

» Opportunities to share ideas

+ Roll-out of new initiatives to the natwork
s Opportunities for career development

e Flexible working

HOW WE ENGAGE

Face to face meetings were replaced with digital communication during the pandemic. As restrictions have been
removed we have carried out more face to face meetings to promote a sense of ‘one team’ despite people being
based in different lncations across the UK.

Day to day our employees feel comfortable engaging directly with the madst appropriate persorrin the business without
necessarily needing to follow hierarchical lines.

OUR BANKS
Our banking partners play an important role in our business, enabling us to take advantage of oppontunities when they
arise. We maintain close and supportive relationships through openness and mutual understanding.

MATERIAL TOPICS

e Financial and operational performance
« Strategy

» Market and opportunities

o Cash generation

HOW WE ENGAGE
We have regular update meetings with our banking partners on our current performance after investor roadshows.
Where loans exist we regularly supply financial information and commentary.

OUR FRANCHISEES ,

We see our relationship with our franchisees as a parntnership; we give them the tools to grow their business which
brings rewards for both parties. Many have been franchisees for more than 10 years and a growing number for more
than 20 years.

MATERIAL TOPICS

+« Compliance with new regulations
Leveraging new revenue streams
Sharing ideas

Continual roll-out of new initiatives
Engagement with digital marketing

HOW WE ENGAGE

Our regular face-to-face Regional Business meetings with franchisees were replaced with virtual meetings when
restrictions applied but face-to-face meetings have now resumed. We also hold brand marketing meetings and one-to-
cne meetings.

Regular newsletters highlight any changes in the law, processes, third-party services, our services, training events
and new offerings.

OUR REGULATORS
There is a continual push by consumers, society and government to formally regulate the property industry.

MATERIAL TOPICS

¢ Compliance with the iegislation

« Maintain high standards

« Franchisees encouraged to hold a property-related qualification even though it is not yet mandatory in the industry

HOW WE ENGAGE



As a leading player in the industry we maintain good relationships with trade bodies such as The Property
Ombudsman, Deposit Pratection Scheme, and Propertymark (ARLA). We also aim fo be at the front of new
regulations and requirements including the much talked about Regulation of Property Agents.

OUR SHAREHOLDERS

As a listed business we recognise the important role that shareholders play in providing capital and support for new
initiatives. in addition, our institutional investors provide insight into successful strategies, advice on risks and support
with monitoring and safeguarding the governance of the Group,

MATERIAL TOPICS

» Financial and operational performance
Business strategy and mode!

Market conditions

Capilai allocation

Dividend

4« & & &

HOW WE ENGAGE :

We maintain regular communications with shareholders in line with our regulatory duties. We have twice yearly results
roadshows, our Non-Executive Directors hold meetings on governance matters, we hold an AGM and provide updates
in between via RNSs, our website and contact through our advisors.

OUR COMMUNITY

Woe are mindful that our franchise owners live in the local communities that they serve and, thereby, have an interest
in ensuring that their landlords provide suitable accommeodation, that tenants meet acceptable standards and that their
knowledge is put to good use in serving house sellers and buyers.

MATERIAL TOPICS

« Involvement in local organisations

+ Providing valuable local insight to customers
« Sponsorship

« Compliance with regulations

HOW WE ENGAGE o .
Actively engaging in social media and using the digital marketing techniques to provide useful information to local
communities.

5172 STATEMENT

As required by 5172 of the Companies Act 2006, a director of a company must act in the way he or she considers, in
good faith, would most likely promote the success of the company for the benefit of its shareholders. In so doing, the
director must have regards amengst other matters to the:

Likely consequences of any decision in the long term

Interests of the company's employees

Need to foster the company’s business relationships with suppliers, customers and others
Impact of the company's actions on the community and environment

Desirability of the company maintaining a reputation for high standards of business conduct
Need to act fairly between members of the company

PRINCIPAL DECISIONS IN 2021

We have considered the decisions taken by the Board which will have an impact on the longer-
term performance and prospects for our Group.

SIGNIFICANT DECISION

In early 2021 we took the decision to change our Financial Services strategy which involved selling our shareholding
in Aux Group Limited which owned Auxilium Partnership Limited and entering into a 5-year strategic partnership with
LSL Property Services plc “LSL". We subsequently took the decision to buy The Mortgage Genie Limited and its sister
company, The Genie Group UK Ltd, in September 2021.

STAKEHOLDERS AFFECTED AND ENGAGEMENT

¢ Shareholders — from previous discussions we were already aware that shareholders had an appetite for us to grow
our financial services revenue stream

« Banks — although we did not need bank funding for these activities we kept the bank informed due to us having an
existing loan facility



« Regulators — advisors assisted with the regulatory requirements of buying Mortgage Genie and its_sister company

e Employees — we timed our announcement to employees to occur at the same time as the news of our intentions
became public

» Franchisees — a newsletter was sent to franchisees on the morning of the news becoming public. Since then we
have explained the opportunities of our partnership with LSL at regional events and through newsletters and face-
to face meetings with members of each brand’s regional team

REASON FOR DECISICN
Acceleration of our financial services strategic initiative to grow the number of financial services' advisers serving our

network.

LSL is one of the largest providers of services to mortgage intermediaries and mortgage and protection advice to
estate agency customers. Financial services products are potentially relevant to all viewers, sellers and purchasers
that interact with our franchises so there is huge scope to generate additional business and secure additional
revenue streams.

The strategic partnership with LSL gives our franchisees

s access to the PRIMIS Morigage Network, a well-established mortgage and protection advice services network
whereby they can have the benefits of advisers working in their offices serving their clients. Clients can benefit
from expert advice, delivered in an informal way, through a natural flow of questions and answers where rapport
and trust is built. As well as benefiting from a wide range of competitive deals on mortgages and life insurance.

+ the ability to set up their own mortgage brokerage through PRIMIS. They become a PRIMIS Mortgage Network
member choosing either 1o recruit an employed adviser or to train up a member of their own staff with PRIMIS’s
assistance. The client benefiting in the same way as listed in point 1.

« access to EMBRACE, the call centre mortgage broking arm of LSL to whom they can pass leads if they feel that
their sales activity levels are not sufficient to partake in the other two options already outlined above. Technology
being substituted in part for face-to-face advice and with clients still benefiting from a wide range of competitive
products delivered by axperts.

The purchase of an 80% shareholding in The Mortgage Genie Limited in September 21 brought with it a team of
advisers which we plan to grow. Its primarily a call centre based brokerage. This team was already serving the
EweMove franchise network and will be expanded to serve its growing needs as well as to win a greater share of
mortgage business conducted in the market.

ANTICIPATED EFFECTS
Increased income for franchisees from a third revenue stream and increased MSF for the Group.

A more rounded service offering by our franchisees to their clients to support them with mortgage and insurance
advice which in turn can help speed up the completion of sales transactions, develop their relationships with their
landlord clients and win further instructions.

Shareholders will benefit from increased earnings.

PROGRESS

+ Signed Strategic Partnership agreement with LSL Properly Services plc in April 2021
» Sold Aux Group Limited in July 2021

* Acquired an B0% shareholding in The Mortgage Genie Limited in September 2021



RESPONSIBLE BUSINESS

Understanding our social,
environmental and economic
impacts

TPFG is committed to the management and development
of its business in a socially responsible way.

ENVIRONMENTAL MATTERS
We operate a franchise mode) which means that the Group does not have a significant environmantal impact.

Howaever, an increasing element our franchising reputation and the value that our brands enjoy will be determined by
how we make a difference to our environment. Our Board is mindful of the need to determine where it and its
franchisees can make more of a difference and to provide the necessary leadership and support to establish good
environmental practices. At the same time, it befieves in learning through experiences and will be aclively encouraging
our owned businesses alongside our franchisees to share their experiences and develop best practices to continually
improve our contribution to a better future.

STEERING GROUP

We have formed a team initially composed of the Executives and members of the leadarship team supported by third
parties to examine where we impact the environment, to lock at good environmental practices in these areas, to
consider how we might help promote better environmentat practices in areas where we don’t ourseives impact the
environment, and ultimately to develop a sustainability strategy supported by an Environmental Policy.

The 2030 agenda for sustainable development adopted by the UN provides a giobally recognised guide. We will
consider the UN sustainable development goals as part of this teams work with a focus on those that are most
relevant to our business and where we can make the largest impact.

Our Environmental Policy will set out our environmental objectives, our responsibilities and those of our franchisees.
Once established with targets we will consider how best to review progress and to identify opportunities for
improvement.

ESTABLISHED PROCESSES
RECYCLING

We have been recycling paper, cardboard and reusable plastic waste for years. Our kitchens are stocked with glasses
and mugs negating the need for plastic cups. We encourage employees to use reusable drinking containers.

We have promoted the use of electronic documents, sharing documents and greater electronic storage of documents
throughout our Group to reduce print and paper wastage.

ENERGY EFFICIENCY

As we have refurbished our leased properties, we have installed energy efficient lighting and appliances. We have
also improved our thermal efficiency.

GETTING TO WORK

We have always had a few ermployees who cycle to work and we signed up to the cycle to work scheme to encourage
this activity.

We have a growing regionally based ieam supporting the franchisees and more owned businesses that our teams
travel between. An increasing number of journeys are being made by train.

Wae have also fully embraced virtual meeting technology to reduce the need to travel where practicable.



GOOD HEALTH AND WELL-BEING

We have refurbished our buildings mindful of the colours that can create & positive environment. The same thoughts
have gone intc our choices of furniture, our kitchens and our meeting areas.

CURRENT CONSIDERATIONS
GOOD HEALTH AND WELL-BEING

We are aware of growing issues with mental health and generai well-being and are exploring arrangements with third
party suppliers to provide these suppor services.

LANDLORDS

We are looking at how we and our franchisees can become more informed about thermal insulation issues. With the
ever-increasing standards and the challenges of retrospectively upgrading homes to meet these standards we
recognise that our landlords need supporting.

ELFCTRIC VEHICLES

Whilst still in its infancy, there appear to be cpportunities to use electric vehicles for journeys and we are looking at
where we can practically do $o. This would require electric charging point installations at employees’ homes and at
our offices.

OFFICE REFITS

We are looking at sustainable materials that can be used in the refurbishment of our offices and set out in the
refurbishment policies for our franchisees.

ENERGY EFFICIENCY

We are exploring a transition of our modest energy supplies to green energy contracts.

SOCIAL MATTERS

Being a franchised business, we have many local businesspeople and their teams up and down the country engaged
in charitable causes, social groups and business organisations.

They are raising funds and making financial donations to both support the local communities that they live and work in
as well as national charities. These vary from supporting local schools, clubs, hospices, foodbanks to specific charities
far mental health.

It's the same culture that exists within our own Group and we endeavour to support good causes locally and
nationally. Cne of our national charities, The Nikki Waterhouse Trust established in 2015 donated £20,000 in 2021 to
several childrens hospices throughout the UK; £5000 each have been sent to Martin House Wetherby, The Acarn
Childrens Hospice Birmingham, The Rainbow Trust Loughberough and The Forget Me Not Childrens Hospice in
Huddersfield as well as supporting individual children nationally sutfering with life limiting conditions. We have various
sponsorship events throughout the year but our main fundraising activity is the National Golf Day usually held in
September.

We are looking at ways to provide more and improved support of these activities so that our franchisees and our own
employees can enjoy the benefits and positive re-enforcement that such activities can bring. Its also the case that we
could share these success stories more widely and thereby encourage others in our network to step forward. With that
in mind, we will be looking at ways of using social media.

Community engagement

Whitegates Dewsbury

Led by business owner Camran Ishag, Whitegates Dewsbury have worked tirelessly to support their iocal community
and local up and coming sports talent. They run a weekly outreach programme to provide hot food to the vulnerable
and those in need as well as emergency food parcels 1o local families. Through sponsorship, they have helped
support grassroot sports activities and holiday camps for young people in the local area as well as rising local sporting
talent.

Martin & Co Poole

Steve Ballam of Martin & Co Poole has worked with Carbon Neutral Britain to calculate his business’ carbon footprint.
Supported by Carbon Neutral Britain, the Martin & Co Poole team have reduced their carbon emissions and supported



centified projects in Britain and around the world that reduce the amount of CO2e in the earths aimosphere to gain
accreditation as a Carbon Neutral business.

Martin & Co Wakefield

In October 2021, the Martin & Co Wakefield team did a Step- Up Challenge to raise meney for ‘Cuddle Cots' at their
local hospital which provides families the opportunity to spend more precious time with their baby when they have
sadly passed. Over the course of 7 days, each member took on the challenge of achieving 70,000 steps resulting in a
total of 357,728 steps raising over £1,000.

Parkers Reading, Caversham, Earley, Woodley, Twyford

Craig Pearson and his team across five branches have been actively supporting their local community in a wide
variety of ways. To help reduce single use of plastic bottles, they donated reusable water bottles to local schools and
youth groups. They have been working with local art and creative studios 1o encourage both children and adults to
visit and engage as they reopened post pandemic closures. The team have partnered with mortrees.eco programme,
planting a tree for every property sold resulting in 11.7 tonnes of CO2 emissions offset in January alone, with all other
Parkers branches now joining the programme.

Parkers Burghfield Common, Theale, Tilehurst, Tadley & Spencers Wood

Throughout the Covid pandemic, Simon Gregory and his team launched a number of community initiatives to help
lacal schools and parents. Across his six branches, they offered a free printing service that parents could use to assist
with children’s school work whilst working from home. In addition to this, to help ease the financial stress for families
when home learning, they donated top of the range educational PC's to seven different schools in the area. At the end
of the Summer, they launched a 'Schools out for summer campaign which gave members of the local community the
chance to win a complete back to school kit, consisting of £280 worth of vouchers for school supplies. This was
handed out to five different families across their local area.

In January, each branch pledged to raise a minimum of £1,000 for a charity chosen by the local community through a
number of fundraising efforts. They have already raised money by hosting a charity photoshoot fundraiser and taking
part in fundraising events such as the Thames Path Challenge, The Reading Marathon. They have plans for a number
of local fundraiser events throughout the course of the year,

OUR PEOPLE

Our people strategy is focused on training, motivating and engaging our employees in a fairly flat hierarchical structure
to deliver the highest standards of customer service.
In doing so we:

Recognise that we are stronger together

Believe that a rewarding environment inspires and mativates

Encourage an open and supportive culture where every individual is respected
Share success, reward achievement and remember to say thank you

Provide appropriate training and development

Employee turnover is extremely low with many employees specialising in specific aspects of our businesses and
leading those paricular areas. We recognise the strength in this and are also aware of the need to develop the next
leaders in a growing business. With this in mind, Glynis Frew has taken on the role of Director of Training and
Development. '

We firmly believe in developing future talent within our Group who share our values and the same goes for our
franchisees. We want people to grow their careers like those who have gone before them in both our own Group and
the franchised network.

Motivated and highly engaged teams with the appropriate skills for the Group as it is today and for the future growth
are fundamental to our success. We have been continually investing in the growth of a leadership team and regional
team capable of not only supporting our own employees to develop but cur franchisees and their teams since
September 2020.



Upskilling our peopte and our franchised network is important in the ever-changing business environment and ever-
growing use of new technolcgies. We also have the impacts of increased regulation and the prospects of further
regulation including RoPA. Hunters has had an established training academy and National Qualification endorsed by
Propertymark for many years. Hunters already have over 1,300 staff members who have individually attained the
Huntars Nationa! Qualification and over 120 branches with full branch accreditation. Since acquisition, 2,014
employees in the other franchised brands have joined the academy and completed 2,423 e-learning modules. Shortly,
a new and improved training portal! will be launched to encourage even more engagement.



RISK MANAGEMENT .

The Group’s approach to effective risk management is to
identify principal risks through regular reviews, evaluations
and prioritising of risks.

We then develop actions or processes within the business to eliminate or mitigate those risks to an
acceptable level. Responsibility for the management of risk is detailed in our risk management
framework, as presented here.

RISK MANAGEMENT FRAMEWORK

THE BOARD
The Board has overall responsibility for the management of risk, defining the Group's risk appetite and setting key risk
management policies. .

AUDIT AND RISK COMMITTEE
The Audit and Risk Committee assists the Board in fulfilling its oversight respensibilities by reviewing and monitoring
the integrity of the Group's systems of internal control and risk management.

FRANCHISE AUDITS AND COMPLIANCE

An internal teamn is responsible for auditing franchises in rotation. Audit work is geared towards mitigating financial
risks. A compliance dashboard enables us to monitor franchisees’ adherence to relevant standards such as having the
correct insurances in place.

ANNUAL RISK REVIEW
The Group carries cut a risk review annually. The document sets out the name of the risk as well as describing it,
considering the effect on the business, looking at the controls in place, looking for additional mitigating factors, and

deciding its seriousness by considering the probability of it occurring and what damage it would cause if the event
occurred.

Board members and senior management all contribute to the drawing up of the risk review. The Audit and Risk
Committee review the document, examine the risks, decide on the actions to recommend and then pass it on to the
Board for approval. Once a risk has been determined as requiring action, the Board allocates the responsibility to the
appropriate Board member.



PRINCIPAL RISKS AND UNCERTAINTIES ‘ .

The Board considers that the risks detailed below represent the key risks to achieving the Group’s
strategy. There could be additional risks and uncentainties which are not known to the Board and
there are risks and uncertainties which are currently deemed to be less material, which may
adversely impact on the achievement of the Group's strategy and objectives.

RISK AREA
NO GUARANTEE OF GROWTH

The Group's main source of revenue is Management Service Fees ("MSF”) derived from franchise network turnover.
MSF is dependent on market conditions and the experience, expertise and commitment of the franchisees.

POTENTIAL IMPACT
Reduced growth in MSF, especially from sales, which are more prone to economic uncertainty.

Reduced market share and representation.

Poor or no profit growth from the franchise model!.

Less aftractive to new franchisees for which a growth track record is an essential element.
MITIGATION

The acquisition of Hunters helped to increase market share.

The leadership team and Board continually monitor revenue from MSF, the underlying KPis and variances to
expsctations. This informs key focuses for the leadership team and roll out of actions to the network of franchisees.

EweMove’s proposition is a lower cost model and has proved successful in attractmg new franchisees. A similar
model 'Hunters Personal’ is now being rolled out under the Hunters brand.

There is the opportunity to use the data we hold and the customer relationships we have established 1o offer other
products and services that increase franchisees' revenue and our MSF,

INDICATOR

Decrease

STRATEGY
1,2, 3

RISK AREA
LEGISLATIVE CHANGES AND GOVERNMENT POLICY

The residential property market is continually influenced by changes in UK legislation and government policy. This can
cause shor-term changes in the behaviour of our clients and iead to inefficiencies in the way we operate as we get to
grips with complying with new regquirements. There is also a move towards bringing in greater regulation of the
industry in the next few years.

Financial Services legislation provides a barrier to new entrants both in regulatory requirements and the cost
of compliance.

POTENTIAL IMPACT
Landlords could resort to selling their properties after having to suffer an ever-growing list of regulations and a greater

tax burden.

Entry into Financial Services could be more difficult and costly than envisaged with increasing FCA levies and
insurance charges already seen recently.

MITIGATION

The property management service offered by the network aims to free landlords from the burden of legislation where it
can.

We have in-house resource and tools to ensure our network is compliant.

We have entered inlo a strategic partnership with LSL, a respected partner, which means they take care of the FCA
requirements.

Wae have several compliance experts in the Group some of whom assist the regulatory bodies,
INDICATOR
No change

STRATEGY
1,2,3



RISK AREA

ABILITY TO GROW PORTFOLIO OF MANAGED PROPERTIES

It has become increasingly difficult to win new business to replace properties lost.

The Group needs to continue to find suitable portfolios of managed properties for its franchisees to buy to meet its
targets. We are not the oniy franchisor in our sector pursuing this strategy and we also face competition from well-
known estate agents.

Tight lending criteria of major lenders may limit the external funding available to our franchisees. Franchisees may not
have the appetite to buy portfolios.

POTENTIAL IMPACT

With fewer opportunities to win letting instructions due to the increased length of tenancies franchisees’ revenue may

decline which in turn impacts on the income for the group.
Franchisees may be unable to complete on deals for lack of external funding.

MITIGATION
In-house experienced team assists throughout the whole process. It was enhanced still further in 2021 by the
recruitment of a well-known and very experienced acquisitions specialist,

The Group has expanded its relationships with aiternative lenders to give franchisees more options. In addition many
contracts are now being signed with some consideration deferred over a longer period.

The Group has earmarked funds to help franchiseas buy portfolics in 2022.

Acquisitions is one of the strategic growth initiatives and a key focus for the leadership team.
INDICATOR

Decrease

STRATEGY
1

RISK AREA :
ABILITY TO FIND, RECRUIT, RETAIN AND SCALE UP SKILLED FRANCHISEES

An inability of the Group to attract new franchisees with the necessary skills, expertise and resources to cold start or
purchase resales of existing territories and/ or an unwillingness for existing franchisees to take on further opportunities
would impact on our growth.

POTENTIAL IMPACT
There may be slower growth through an inability to increase market representation or achieve a timely exit for a
franchisee.

Lower resale values may result and discourage new entrants.
MITIGATION
In-house experienced franchise sales team.

The recent launch of the *hub and spoke” model has encouraged new entrants to work with existing franchisees to
deliver our services in previously unexploited areas of the UK,

EweMove has continued 1o be a very successtul recruiter of tranchisees. The hybrid model has become more
understood and popular as a result of the pandemic and it is nhow being rolled out to the Hunters brand as ‘Hunters
Personal'.

INDICATOR ‘
Decrease

STRATEGY
4

RISK AREA
REPUTATIONAL RISK TO OUR BRAND

A strong brand is key 1o being successtul in any sector and central 1o that is the reputation of the Group and its
franchisees. Qur combined ability to provide cur service commitments and the way in which we do that is central to
our reputation,



POTENTIAL IMPACT

Failure by the franchisees to meet the expectations of landlords, tenants, buyers and selflers or to fall short of the
standards set by the Group may have a material impact on reputation. As a result, franchisees may lose clients and
revenue. We may lose MSF and find it difficult to recruit franchisees.

Failure to manage social media could lead to brand damage.

MITIGATION
Minimum standards are set out to franchisees and their compliance is monitored.

Increased leadership team supported by Regional Operations Managers.
Increased focus on social media by the central team.
PR agencies are retained to monitor, assist and advise on strategies to minimise these risks.

INDICATOR
No change

STRATEGY
6

RISK AREA
ONLINE & IT THREATS
Cyber threats could affect our business systems.

POTENTIAL IMPACT
The success of the business relies on robust IT systems. Interference by third parties could impact the ability of those
systems to operate.

MITIGATION

Two-factor authentication has been adopted by the business.

Additional development engineers have been recruited.

Ewemove operating system security is being improved by the migration to a new provider.
INDICATOR

No change

STRATEGY
5

The Strategic Report is contained on pages 1 la 37, It was approved by the Board on 4 April 2022 and signed on its
behalf by:

oMt

David Raggett
Chief Financial Officer



CHAIRMAN'S INTRODUCTION TO GOVERNANCE

High standards of corporate governance contribute to
Our success.

My main function is to manage the Board, so the Company and Group are run in the best interests
of stakeholders. As part of my role as Chairman | am responsible for overseeing the adoption,
delivery and communication of the Company's corporate governance model. Corporate
governance is an important element of the management of long-term shareholder value, mitigating
the risks and helping to create sustainable growth.

Since our IPO in December 2013, we have stated that the Directors recognise the importance of applying sound
corporate governance guidelines, to the extent appropriate for a Company of our nature and size, and we have
observed and complied with the Corporate Governance Guidelines devised by the Quoted Companies Alliance
(“QCA"). The London Stock Exchange now requires AlM-listed companies to state which recognised corporate
governance code they have adopted, our Board continues to confirm its commitment by adopting the Quoted
Companies Alliance Corporate Governance Code (Edition 2018} which contains 10 principles. We believe this code
provides us with the most approptiate governance code to allow us to successfully develop our business. Our full
statement of compliance with the Quoted Compames Alliance Corporate Governance Code is set out on our website

We continually review the framework within which we operate, reflecting upon the updated guidelines and research
published by the QCA so as to ensure we have a framework reflecting the complexities of our business which is
capable of adding value as we grow.

The Board sets the strategic direction, regularly reviews performance and ensures that there are sufficient and
appropriate resources available to support its achievement. It is satisf' ed that there are the necessary controls and
resources in place to discharge these responsibilities.

Our primary objective is to enhance shareholder value and te ensure that the Company and Group is managed for the
long-term benefit of its shareholders. We do recognise our responsibilities to all stakeholders in our Group and the
importance these relationships play in the delivery of our vision. The Board promotes a culture of good governance in
dealing with all stakeholders.

Corporate governance regime
We confirm that our governpance structures and practices coniinue to be in agreement with the Quoted Companies
Alliance Corporate Governance Code (Edition 2018).

Richard Martin
Chairman

QCA CODE COMPLIANCE

Our full statement of compliance with the Quoted Companies Alliance Corporate Governance Code is set out on our

website at www thepropertyiranchisegroup.co ul/our-business/governance

GOVERNANCE FPRINCIPLE EXPLANATION COMPLIANT|{ FURTHER READING
1 Establish a strategy and Qur strategy can be summarised as to buy and v See more on pgs 16-
business made! which build, diversify our income streams, maintain 17
promotes long-term value operationat efficiency and support our
for shareholders. franchisees’ growth. Our growth will principally

be achieved through cur franchise model.

2 Seek to understand and The Board is committed to ensuring that its v See more on pgs 28-
meet shareholder needs shareholders and potential shareholders have 29
and expectations. opportunities to express their expectations

through roadshows, investor platforms, the AGM,
its advisors’ organised feedback sessions and
ensuring that their contact details are easily
available.




Company is governed and
is performing by
maintaining a dialogue with
shareholders and other
relevant stakeholders,

financial PR process, and dialogue with analysts
following our sector. We have continued to focus
more resource on engaging with retail investors
and making research more easily accessible to
them. At the same time, we keep our people, our
franchisees and their staff, our suppliers and our
lenders regularly informed about our
performance.

3 Take into account wider Wider stakeholders start with our people, our See more on pgs 28-
stakeholder and social franchise owners and their staff. Then those who 29
responsibilities and their support and partner our franchise model to
implications for long-term deliver products and services to end-customers.
success. We are intent on binding them together in a tair

and respectful partnership to deliver our long-
term success.

4 Embed effective risk Board meetings have been even more focused See more on pgs 35-
management, considering on threats and opportunities, and deciding on a7
both appertunities and how to mitigate threats and exploil opportunities,
threats, throughout the following the global pandemic, Brexit and now
organisation. conflict in Ukraine.

5 Maintain the Board as a With the acquisition of Hurmters in March 2021 the See more on pgs 42-
well-functioning, balanced Board was expanded by one Non Executive 43
team led by the Chair. Diractor and one Executive Director (resigned 31

March 2022) which assisted with the integration
of the new business. The Board now consists of
four Non Executive, Directors and two Executive
Directors.

6 Ensure that between them | The Board consists of members with extensive See more on pgs 42-
the Directors have the property franchising and listed company 43 .
necessary up-to-dale experience. They are encouraged to keep their
experience, skills and skills up to date.
capabilities.

7 Evaluate Board Our strategy, franchise model and size allow us See more on pgs 16-
performance based on to have greater freedom to discuss our 17
clear and relevant performance and effectiveness than many
objectives, seeking organisalions enjoy. We are continually
continuous improvement. improving what we do, how we do it and, at

times, how we correct underperfarmance.

B Promote a corporate culture | We are a people business led by hard working See more on pg 30-
that is based on ethical executives mindful of the need to work ethically. 34
values and behaviours. Our teams home-worked through the pandemic

and some hybrid working has continued since
the return to office based working.

2] Maintain governance We have the appropriate size specific structures See more on py 40
structures and processes recommended by the QCA. We have recruited a
that are fit for purpose and | full-time in-house lawyer and Company Secretary
support good decision to help support the Board.
making by the Board.

10 Communicate how the We engage in investor roadshows, an active See more on pgs 28-

29




CORPORATE GOVERNANCE STATEMENT

The Board

The Board comprises the non-independent Non-Executive Chairman, 3 independent Non-Executive Directors and 2
Executive Directors who are the Chief Executive Officer and the Chief Financial Officer of the Company. it has
established an Audit and Risk Committee and a Remuneration Committee.

The Board is responsible for the overall performance of the Group, which includes the broad strategic direction,
development and control of the Group. The policies and strategies of the Group are termulated by the Board and the
detailed considerations about the day-to-day operations are delegated to a senicr management team under the
leadership of the Executive Directors.

The Board of Directors meets at least 9 times a year to review the implementation of strategy and policy decisions and
to review the Group's progress to ensure that the operation of the Group is at all times in line with the Group's
objectives. ‘

The Board has regular contact with its advisers to keep up to date with corporate governance matters. The Group
purchases appropriate insurance cover in respect of legal action against its Directors.

The Chairman’s main function is to manage the Board so that the Group is run in the best interests of its stakehoclders.
It is also the Chairman’s responsibility to ensure the Board's integrity and effectiveness.

The Chief Executive Officer is responsible for the running of the Group’s businesses. There is a schedule of matters

spegcifically reserved for the Board's decision to ensure that the management and direction of the Group are under its
control. Each Executive Director has his own sphere of responsibility. Decisions relating to strategy, major contracts,
acquisitions, internal controis, for example, are 1aken at Board tevel.

The Board has an appropriate balance of skills, capabilities and experience, including in areas of residential property
sales and lettings, franchising, finance and marketing. Each Directors' biography is set out on pages 42-43 which
demonstrates the experience mix.

The Board are supported by a strong senior rnanagement team which contains the managing directors for franchisors,
a group marketing director, head of legal, head of franchising and several qualified accountants alongside the Chief
Executive Officar and Chief Financial Officer.

During the years ended 2020 and 2021, the Remuneration Committee has sought advice from Deloitte LLP in relation
to share option schemes and other employee reward mechanisms.

All Directors are able to take independent professional advice in the furtherance of their duties and to attend seminars
and training to assist them with the development of their own knowledge and expertise.

All Directors have access to the advice and services of the Company Secretary, who is responsible to the Board for
ensuring that Board procedures are followed and the applicable rules and regulations are complied with.

Evaluation of Board performance ,

The Board reviews its effectiveness internalty by discussion, members suggest improvements and where agreed
upan, these are implemented. However, the Board does not consider it appropriate for a company of its size to carry
out regular formal evaluations of its performance as a unit.

Directors' time commitments

The Executive Directors are employed on a Monday to Friday 8.30 am to 5.30 pm basis and such additional hours as
may be required for proper performance of their duties and responsibilities. Non-Executive Directors are required to
allccate sufficient time to properly carry out their duties and perfarm their roles as the circumstances will dictate. This
includes attendance at monthly Board meetings, Committee meetings, meetings to consider acquisitions and major
contracts and the AGM. Non-Executive Directors are required to devote appropriate preparation time ahead of each
meeting.

Non-Executive Directors/Board independence

The Company has 3 independent Non-Executive Directors, Paul Latham, Phil Crooks and Dean Fielding (appointed
22 March 2021}, who provide an important contribution to its strategic development. These three Non-Executive
Directors meet the independence criteria which are set out in the UK Corporate Governance Code.

Board Commiittees

The Board has delegated specific responsibilities to the Audit & Risk and Remuneration Committees. The Board
considers that all the members of each Committee have the appropriate experience. All Board Committees have their
own terms of reference which are available on request.

Remuneration Committee



The Remuneration Committee is chaired by Paul Latham and its other members are Phil Crooks and Dean Fielding. I
met 3 times in 2021 and will continue to meet at least twice a year.

The Remuneration Committee has responsibility for determining, within agreed terms of reference, the Group’s policy
on the remuneration of senior executives and specific remuneration packages for Executive Directors including
pension payments and compensation rights. It is also responsible for making recommendations for grants of options
under the Share Option Plans.

The remuneration of Non-Executive Directors is a matter for the Board. No Director may be involved in any
discussions as to their own remuneration.

Details of the level and composition of the Directors' remuneration are disclosed in the Directors’ Remuneration
Report on pages 46 to 48.

Audit and Risk Committee
Phil Crooks is the Chair of the Audit and Risk Committee. Paul Latham and Dean Fielding are its other members It
met 3 times in 2021 and will continue to meet at least twice a year.

The Audit and Risk Committee has the primary responsibility for ensuring that the financial performance of the Group
is properly measured, reported on and monitored. These responsibilities extend to:

« the Group's draft financial statements and interim results statement prior to Board approval and reviewing the
external auditor's detailed reports thereon:
the appropriateness of the Group's accounting policies;
« the potential impact on the Group’s financial statements of certain events
and risks;
» the external auditor’s plan for the audit of the Group's accounts, which includes key areas of audit focus, key risks,
the proposed audit fee and approving the terms of engagemaent for the audit;
internal assurance reporting;
non-audit services;
the dividend policy;
the processes for identifying the risks to the business and managing those risks; and
its terms of reference.’

" For more information on the work of the Audit and Risk Committee during the year please refer to its report on pages
44 and 45.

Risk management

The Board carries out a risk review annually. Board Directors and senior management all contribute to the drawing up
of the risk review. The Audit and Risk Committee review the document, examine the risks, decide on the actions to
recormmmend and then pass it on to the Board for approval. The document sets out the name of the risk as well as
describing it, considering the efiect on the business, looking at the controls in place, looking for additional mitigating
factors, and deciding its seriousness by considering the probability of it occurring and what damage it would cause if
the event occurred. Once a risk has been determined as requiring action, the Board allocates the responsibility to the
appropriate Board member.

During the course of the year the Board reviews progress against the risks set out in the risk review. The key risks are
set out in the section of principal risks and uncertainties on pages 36 and 37.

Directors attendance at meetings held during the financial year ended 31 December 2021:

Audit Remuneration
Board Committee Committee
Number of meetings 13 3 3
Richard Martin 13 | —
Gareth Samples 13 — —
David Raggett 13l ] _
Glynis Frew (appointed 22 March 2021
and resigned 31 March 2022} 717 ] _
Paul Latham 13 3 34




Ptil Crooks 13 3 . q

Dean Fielding {(appointed 22 March 2021) 717 1M 1A

Internal control

The Board acknowledges that it is responsible for the Group’s system of internal contral and for reviewing its
etfectiveness. Such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives and can only provide reasonable and not absolute assurance against material misstatement or loss.

The Board has established clear operating procedures and responsibility structures. These procedures include:

monthly financial reporting against budget and the prior year;
day-to-day financial control of operations;

annual budgeting, half-yearly forecasting and monthly outturn review,
the monitoring and assessment of risk;

performance monitoring and the taking of remedial action; and
planning, reviewing, approving and monitoring maijor projacts.

Relations with shareholders
The Board is committed to maintaining good communications with shareholders and the website

thepropertyfranchiseqroup.co.uk provides up-to-date information on the Group.

The AGM is an important opportunity to meet and communicate with its investors and for them to raise with the Board

any issues or concerns they may have. The Group dispatches the Notice of AGM at least 21 days before the mesting.
Registered shareholders have direct access to the Group and receive a copy of the Annual Report, which contains the
full financial statements of the Group.



OUR BOARD OF DIRECTORS :

Committed to the development of the busmess in a
socially responsible way.

Our Board is responsible for the overall performance of the Group, which includes the broad
strategic direction, development and control of the Group. The policies and strategies of the Group
are formulated by the Board and the detailed considerations about the day-to-day operations are
delegated to a senior management team under the leadership of the Executive Directors.

— Richard Martin
Non-Independent Non-Executive Chairman

After leaving Bristol Technical School, Richard became an apprentice stereotyper for the Bristol Evening Post in 1967.
In 1975 he moved to The Western Gazette, another newspaper in the same group based in Yeovil. Ahead of the
introduction of computerisation intoe the industry, Richard moved into the commercial side and in 1981, became trained
in advertising design and sales. After a few years he gained promotion to Advertising Manager for the group's free
press titles distributed throughout Somerset, Dorset, Devon and Wilishire.

Following the profitable sale of a retail business in early 1986, which Richard set up and was managed by his wife
Kathy, he left the newspaper business to pursue his interest in property and torge a career in estate agency. Richard
founded Martin & Co in 1986 in Yeovil. In 1995, Martin & Co became a franchise operation and the brand has grown
from strength to strength since.

— Gareth Samples
Chief Executive Officer

With 30 years' industry experience, Gareth brings a wealth of Estate Agency, Financial Services and digital marketing
knowiedge to the Group.

In his 21 year career at LSL Gareth was appeinted Managing Director of the Your Move brand, which was the largest
single brand estate agency in the UK at the time. In this role he was responsible for Your Move's franchise operation
as well as having overall control of Financial Services and Leitings and the strategy of the brand.

Following his successiul career at LSL, Gareth became Managing Director of Briefyourmarket.com where he gained
significant digital marketing experience and knowledge and since 2014 he has served as Chairman of
Legalforlandlords. Gareth formally joined the Group as CEO on 30 April 2020,

— David Raggett
Chief Financial Officer

Since qualifying with PwC as a Chartered Accountant David has spent his whole working life in franchising as
franchisor and franchisee. Initially David held financial responsibility for several Ford franchises before, in the mid 90s,
moving to Porsche's UK headquarters, Here he held financial responsibility for its distribution, retail and financial
services businesses at various times, as well as being their company secretary and, lor several years, Head of Legal.

In 2007 David took up the role of Finance Director for the Motability Scooter and Powered Wheelchair Scheme to
restore its financial stability, to improve its offering and to expand its customer base. After successfully turning the
scheme around and leading it inte new ownership, David joined the Greup in February 2013.

— Paul Latham
independent Non-Executive Director



‘

Paul is a Chartered Surveyor. Until 2014, he sat on the Residential Board for the Rovyal Institution of Chartered
Surveyors of which he was Chair until 2011.

Paul served as Deputy Group CEO of LSL Property Services plc until 2010 having been part of the management
buyout in 2004, which ultimately saw the business successfully list on the London Stock Exchange in 2006. During
this period Paul was managing director of a number of the LSL Group's subsidiary businesses inciuding e.surv
Chartered Surveyors and also sat on a number of external company boards and trade bodies.

Subsequently Paul served as a Non-Executive Director of LSL untit 2012, Paul was appointed as an Independent non-
executive director of The Propenrty Franchise Group PLC'’s Board and Chair of its Remuneration Committee in
December 2013.

Chair of the Remuneration Committee

— Phit Crooks ‘
Independent Non-Executive Director

Phil is a Chartered Accountart. He has over 40 years' experience in accounting, auditing and investigations and is
currently a Managing Director at Berkeley Research Group. He retired as a partner in Forensic and Investigations
Services at Grant Thomnton UK LLP in June 2019. He was previously UK Head of Audit for 6 years and a member of
the International Assurance Advisory Board at Grant Thornton. Prior to that he spent 15 years at Price Waterhouse.
Phil has extensive audit and advisory experience, addressing financial reporting and accounting issues and has
worked with a wide range of listed and private international companies.

Phil was appointed as an independent Non-Executive Director of The Property Franchise Group PLC's Board and
Chair of its Audit and Risk Committee in May 2015.

Chair of the Audit and Risk Committee

— Dean Fielding
Independent Non-Executive Director

Dean joined GA Property Services in 1995 and became Finance Director of Your Move in 2002, He subsequently
served as Group Finance Director of LSL Property Services pic from 2004 to 2010. Since 2010 Dean has performed a
variety of consultancy and NED roles. He was appeinted a Non-Executive Director of Hunters Propeny plc in April
2015,

Dean joined TPFG when it acquired Hunters in March 2021.



AUDIT AND RISK COMMITTEE REPORT

Ensuring effective controls are maintained across the
business.

Members

s Phil Crocks (Chairman)
« Paul Latham

« Dean Fielding

Objectives
+ Maintain vigilance over our business ‘
= Pay appropriate attention to the general and specific risks that our business faces

Achievements in 2021
» Review of potential impact and risks and opportunities arising from the acquisiticn of Hunters and the subsequent
judgements made in accounting for the acquisition.

| present our Audit and Risk Committee ("ARC") report which summarises the work we have
undertaken during the year and how we have fulfilled our responsibilities.

We were delighted to welcome Dean Fielding 1o the ARC to join Paul Latham and myself who have worked together
on the ARC for the last 6 ¥z years. The three of us are independent Non-Executive Directars with extensive general
business and management experience. Dean also brings a wealth of experience in the industry and of Hunters in
particular, complementmg my experience in accounting, audit and forensic investigations and Paut's sector
knowledge. .

Regular meeting attendees include Paul, Dean and myself as well as our Chief Financial Officer, Group Financial
Controller and representatives of our external auditor, BOO LLP.

We undertake to meet at least twice a year and in the last year we met formally 3 times to continue our rolling process
- of reviewing matters during the year. We aim to ensure that acticns are both being underiaken in a timely manner and,
as importantly, supported with necessary expertise. Details of attendance at meetings can be found on page 41.

Purpose
The ARC operates under written terms of reference which set out its role and the authorities delegated to it by the
Board.

The main responsibilities are summarised below:

e review and monitor the integrity of the financial information provided to shareholders,
review and, where appropriate, make recommendations to the Board on the adequacy of the Group's internal
control and risk management systems,

« review and monitor the external auditor's independence and objectivity, and the effectiveness of the Group’s
external audit process,
review and monitor the effectiveness of Group's internal audit function,

¢ report to the Board on how it has discharged its responsibilities

Activity in 2021

Financial information

The ARC has taken a leading role in ensuring, on behalf of the Board, that the Annual Report remains fair, balanced,
understandable and provides the information required by shareholders to assess the Group’s performance, business
model and strategy.

During the year we reviewed the Interim Results and Trading Updates to ensure the integrity of the financial
information being presented. The ARC also reviewed the budget assumptions ahead of it being presented to the
‘Board for approval.

A spacific focus during 2021 was the Hunters acquisition. The acquisition was made at a time when there was
continuing uncentainty regarding the potential impact of Covid — 19 and the ARC considered the risks and
opportunities arising from the acquisition. Subsequent to the acquisition and specifically at the half year and year end
consideration was given to the accounting judgements made in accounting for the acquisition. This was in addition to
monitoring the recurring judgements made in respect of the LTIP and the potential impairment of intangibles.



Risk management and internal control i .

On an annual hasis the Group draws up an updated risk review. This risk review includes contributions from Directors
and senior management. Once the ARC has reviewed the risk review documentation it is then presented to our Board
for their approval.

The ARC considers the auditor's report on findings from the audit and any commaents on contrals within the business.
The ARC ensures that the Company responds appropriately.

Covid-19 continued to generate uncertainty and, with that, risk and as such we have continued to monitor this situation
closely.

External audit

The eftectiveness of the external audit process is dependent on the appropriate audit risk identification at the start of
the audit cycle. A detailed audit plan was received from BDO which set out the key risks identified. The ARC approved
this plan and the auditor's remuneration.

The independence and objectivity of the external audit function is a fundamental safeguard to the Company’s
shareholders. In order to ensure audit independence, the ARC restricts the engagements of BDO in relation to non-
audit work. No non-audit work was undertaken by BDO in the year.

The effectiveness of the external audit process is currently assessed by the ARC based on discussions with thase
involved in the process. The ARC has made a recommendation to the Board to reappoint BDO as the Company’s
auditors for the 2022 financial year. In making that recommendation the ARC has also considered the independence
and objectivity of the auditors as well as the cost effectiveness of the external audit. Accordingly, a resolution
praposing the reappointment of BDO will be tabled at the AGM in 2022,

Internal audit
Woe continue to take an interest in internal audit and discuss any adverse audit results at our ARC meetings. We seek
to ensure the function remains eftective and adapts to current circumstances.

The year ahead

in the year ahead the ARC will continue to focus on key risks and accounting matters. This specifically includes
information security, the results of our internal audits of franchisees, the roll-out of EweMove's new operating platform
and our year-end audit.

{ would like to thank the attendees of our ARC meetings for their time and valuable contributions during the year.

Phil Crooks
Chairman of the Audit and Risk Committee
4 April 2022



REMUNERATION COMMITTEE REPORT

Rewarding the efforts of those responsible for the
successful growth of the Group.

Members

« Paul Latham (Chairman)
« Phil Crooks

» Dean Fielding

Objectives
+ To ensure the Remuneration Policy is aligned to the long-term success of the Group
e To ensure executive remuneration is competitive to aid retenticn, recruitment and motivation

As Remuneration Committee Chair, | am pleased to present its report for the year. This report sets
out the Group’s remuneration policy for Directors and explains how this policy was applied during
the financial year to 31 December 2021

The Remuneration Committee comprises Phil Crooks, Dean Fieiding and me. Dean joined the commitiee in March
following the acquisiticn of Hunters. We are all independent and combine extensive industry knowledge with a deep
understanding of corporate reporting governance. The Committee seeks external advice from various sources
including Deloitte LLP.

The Remuneration Committee has two scheduled meetings a year howaver as a result of the Hunters acquisition the
Commiittee met formally on four occasions and also held a number of informal meetings. Apart from Phil, Dean and
myself, our Chief Financial Officer is a regular.attendee of our meetings, supporting us with papers and analysis.

Purpose . .
The Committee operates under written terms of reference which set out its role and the authorities delegated to it by
the Board. Its main responsibilities are to: -

+ ensure that the Executive Directors and other key employees of the Group are fairly rewarded for their individual
contributions to the overall performance of the Group. )

s demonstrate to the shareholders of the Company that the remuneration of the Executives is set by a committee of
the Board whose members have no personal interest in the cutcome of the decisions of the Committee and who
will have due regard to the interests of shareholders of the Company.

« oversee any major changes in employes benefit structures throughout the Group.

Activity in 2021 .

The Committee believes that the entire senior team, and in particular the Executive Directors, have continued to
provide extraordinary, inspiring and resourceful leadership during these challenging times as the restrictions imposed
by the pandemic were eased.

The Committee considered the remuneration arrangements for the Executive Directors and other key employees and
satisfied itself that they are aligned to the Group's strategic goals and properly incorporate the key performance
indicators. Further, the Committee is satisfied that the remuneration outcomes for 2021 were aligned to performance
and the Comimittee believes that the arrangements continue to promote the long-term success of the Group and
incentivise the delivery of strong, sustainable, financial results.

Policy on remuneration of Directors

The Remuneration Committee has responsibility for determining, within agreed terms of reference, the Group's policy
on the remuneration of senior management and specific remuneration packages for Executive Directors including
pension payments and compensation rights. It is also responsible for making recommendations for grants of options
under the Share Option Pian.

The remuneration of Non-Executive Directors is a matter for the Board. It consists of fees for their services in
connection with Board and Committee meetings. No Director may be involved in any discussions as to their own
remuneration,

The remuneration policy is designed to shape the Group's remuneration strategy for an anticipated 3 years, ensuring
that the structure and levels of remuneration continue to remain appropriate for the Group. The policy aims to:

» pay competitive salaries to aid recruitment, retention and motivation being reflective of the person's experience and
importance to the Group.



+ pay annual bonuses to incentivise the delivery of stretching short-term business targets whilst maintaining an
element of variability attowing flexible control of the cost base and being able to respond to market conditions.

« provide long-term share incentive plans designed to incentivise long-term value creation, reward execution of
strategy, align Directors’ interests with the long-term interests of investors and promote retention.

Components of Directors’ remuneration

Basic salary or fees .

Basic salary or fees for each Director are determined by considering the performance of the individual and information
from independent sources on the rates of salary and fees for similar posts. The salaries and fees paid to Ditectors by
the Group were £716,000 (2020: £721,000).

Annual bonus
The Company has a formal bonus scheme for its Executive Directors. Bonuses were paid to the Executive Directors
by the Group of £464,000 (2020: £297,000).

Pension
Contributions made to Executive Directors’ pensions in the year were £70,000 (2020: £40,000).

Share options

On 22 July 2020, the Board granted new options to the Chief Executive Officer and the Chief Financial Officer over a
maximum of 100,000 ordinary shares each in the Company with an exercise price of £0.01. The options are subject to
two performance conditions; basic earnings per share adjusted for exceptional income/ costs and share-based
payment charges (“adjusted EPS"} and total shareholder return. Each performance condition applies to 50% of the
award being made. The measurement period is for the 3 years ended 31 December 2022. In respect of both
performance conditions, growth of 15% over the performance period is required for threshold vesting of the awards,
with growth of 35% or higher required for all the awards to vest. The shares are awarded on a sliding scale for growth
between 15% and 35%.

Our Chief Executive Officer was entitled to a maximum bonus of £150,000 in 2020 of which £100,000 was delivered
on 24 March 2021 via the granting of a nil cost option, with a 100% uplift based on a 30-day VWAP applied. This
resulted in an option over 100,000 ordinary shares. The aption is exercisable two years' after being granted subject to
continued employment, vesting criteria, matus and clawback conditions. Under the award, the Chiet Executive Officer
is not be able to dispose of any of the acquired shares for a further period of two years (save as required to pay tax
due on exercise).

On 24 April 2021 an option over 700,000 ordinary shares was granted to the Chief Executive Officer and an option
over 400,000 ordinary shares was granted to the Chief Financial Officer these options have an exercise price of £0.01.
The options have a vesling condition based on two performance conditions; adjusted basic earnings per share
adjusted for exceptional income/costs, amortisation arising on consolidation and share-based payment charges
("adjusted EPS") and total shareholder return {"TSR") over the 3 years to 31 December 2023. Each performance
condition will apply to 50% of the award being made. In respect of both performance conditions, growth of 60% in
adjusted EPS and B0% in TSR over the three-year period will be required for threshold vesting of the awards, with
growth of 65% or higher in adjusted EPS and 90% or higher in TSR required for all of the awards to vest, At threshold
vesting, 75% of the shares subject to each performance condition, will vest.

Company policy on coniracts of service

The Executive Directors of the Company do not have a notice period in excess of 12 months under the terms of their
service contracts. Their service contracts contain no provisions for pre-determined compensation on {ermination,
which exceeds 12 months' salary and benefits-in kind. Non-Executive Directors do not have service contracts with the
Company but have letters of appointment which can be terminated on 3-months’ notice.

Termination date

Richard Martin 3-months’ notice
Gareth Samples 12-months’ notice
David Raggett 12-months’ notice
Paul Latham 3-months’ notice
Phil Crooks 3-months’ notice
Dean Fielding 3-months’ notice
Glynis Frew 3-months’ notice.

Company policy on external appointments

The Company recognises that its Executive Directors are likely tc be invited to become non-executive directors of
other companies and that exposure to such non-executive duties can broaden their experience and knowledge, which
wiil benefit the Group. Executive and Non-Executive Directors are, therefore, subject to approval of the Company's
Board, allowed to accept non-executive appointments, as long as these are not with competing companies and are
not likely to iead to conflicts of interest. Executive and Non-Executive Directors are allowed 1o retain the fees paid.

Taxable benefits



The Executive Directors were not entitled to taxable benefits such as a company car or private medical insurance
during the year. :

Directors’ emoluments

The figures below represent emoluments earned by the Executive Directors and Non-Executive Directors from the
Group during the financial year and relate to the period of each Director's membership of the Company’s and
Subsidiaries’ Boards.

Salary & fees Bonus Total 2021 Total 2020
£'000 £'000 £'000 £'000
Executive Directors;
Gareth Samples 220 220) 440 347
David Raggett 200 125 325 300
Glynis Frew (appointed 22 March
2021, resigned 31 March 2022) 106 119 205 _
lan Wilson (retired 20 April 2020) ) ‘ 251
526 464| : 990 898

Non-Executive Directors:

Richard Martin 55 | 55 40l

Paul Latham 50) R 50| 40

Phit Crooks ‘ 50l _ 50 40

Dean Fielding (appointed 22

March 2021) 35 — 35 —
190 — 190; 120

Total remuneration 716 464 1,180 1,018

Vesting of options

On 17 May our Chiet Financial Officer exercised options which resulted in him receiving 225,000 shares of which
71,299 were sold to the TPFG Employee Benefit Trust and he retained 153,701. On the day of exercise, the share
price was 264p giving a notional gain of £594,000.

Changes to Board members
Glynis Frew and Dean Fielding both were appointed to the Beard on 22 March 2021,

Directors’ interests
The interests of the Executive Directors, Non-Executive Directors and their spouses in the shares of the Gompany
were as follows as at 31 December 2021:

The Propenty Franchise Group PLC ordinary 1 pence shares.

2021 2020
Shares Qptions Shares Options
Directors:
Richard Martin 7,039,950 — 8,039,950 —
Gareth Samples _ 900,000 — 100,000




David Raggett 383,101 500,000 227,400 325,000
Paul Latham 75,000 — 50,000 —
Phil Crooks 9,351 — — -—
Dean Fielding 37,374 — — —
Giynis Frew 317,400 50,000} — —

The dividends paid to the Executive Directors, Non-Executive Directors and their spouses during the year are
disclosed ir note 34 to the Financial Statements.

By order of the Board

Paul Latham
Chairman of the Remuneration Committee
4 April 2022



DIRECTORS’ REPORT
Delivering value to our stakeholders.

The Directors present their Annual Report and audited financial statements for the financial year
ended 31 December 2021. Information that would normally be presented in the Directors’ Report
has been presented in the Group’s Strategic Report in accordance with s414C(11) of the
Companies Act 2006.

Principal activities
The principal activity of the Group during the year was the sale of franchises and the support of franchisees in
supplying residential letting, sales and property management services within the UK.

Results for the financial year and business review

The Group achieved a profit before tax of £6.4m in the financial year as compared to £4.8m for the prior year and a
profit after tax of £3.56m (2020: £3.8m). The change in the deferred tax rate from 19% to 25%, due to an increase in
the corporation tax rate in April 2023 to 25%, has had a significant impact on the profit after tax in 2021, reducing it by
£1.5m. The results are shown in the Consolidated Statement of Comprehensive Income on page 56. A full review of
the Group's business is included in the Strategic Report on pages 1 to 37.

The Group's profit before tax was £1.6m higher than the previous year. Excluding exceptional costs of £0.9m (2020:
nil), amortisation arising on acquired intangibles of £1.2m (2020: £0.5m), the share-based payment charges of £1.0m
{2020: £0.1m) and the gain on the listed investment of £0.1m (2020: nil}, the adjusted profit before tax increased by
76% from £5.3m to £9.4m.

Financial risk management
The Group’s objectives and policies with regards to financial risk management are set out in note 32 to the
consolidated financial statements,

Future developments
The Group intends to pursue the following over the next few years:

« Lettings growth through assisting franchisees to acquire portfolios of tenanted managed properties and by helping
the Group's more sales dominated brands to grow their lettings revenue streams.

« The further development of its residential sales activity in the high street ied brands.
Financial services growth through participation of the network in the partnership with LSL and through the Group's
development of its owned mortgage broking subsidiaries.

» The accelerated recruitment of franchisees through its hybrid offerings.
The search for suitable corporate acquisitions so as to continue to buy and build.

« Improved use of digital marketing to win business for all our brands and to track attribution

More details on the prégress made to date with these key areas of focus can be found in the Strategic Report on
pages 16 and 17.

Dividends

The Group paid a second interim dividend of 6.6p per share on 23 February 2021 in lieu of a final dividend for the
financial year ended 31 December 2020 and an interim dividend for the financial year ended 31 December 2021 of
3.8p per share on 8 October 2021.

The Board recommends a final dividend for the financial year ended 31 December 2021 of 7.8p per share (2020: 6.6p
per share) to be paid on 27 May 2022 to all shareholders on the register at the close of business on 28 Aprit 2022
subject to shareholders approval on 19 May 2022.

Directors .
The Directors shown below have held office throughout the year unless otherwise stated:;

R W Martin

G M Samples

D A Raggett

G J Frew (appointed 22 March 2021, resigned 31 March 2022)
P M Latham

P J Crooks

D A Fielding (appointed 22 March 2021)

The Directors’ remuneration and the Directors' interests in the Group are disclosed in the Directors’ Remuneration
Report on pages 46 to 48.



The Group maintains Directors and Officers liability insurance, which gives appropriate cover against any legal action
that may be brought.

Going concern

The Group has produced detailed budgets, projections and cash flow forecasts, which include a forecast of future
bank covenant compliance. These have been stress tested lo understand the impacts of reductions in revenue and
costs. The Directors have concluded after reviewing these budgets, projections and forecasts and making appropriate
enquiries of the business, that there is a reasonable expectation that the Group has adequate resources to continue in
operation for the foreseeable future. Accordingly, they have adopted the going concern basis in preparing the financial
statements.

The Group maintains a strong cash position at the year-end of £8.4m (2020: £8.8m) with bank debt of £11.1m (2020:
nil) after borrowing £12.5m to fund the acquisition of Hunters Property plc in March 2021. The borrowing consists of a
revolving credit facility of £5m for 3 years and a term loan of £7.5m repayable in quarterly instaiments over 4 years of
which three instalments had been paid by the year end.

Auditor
BDO LLP has expressed its willingness to continue in office. in accordance with section 489 of the Companies Act
2006; a resolution to reappoint BDO LLP will be proposed at the Annual General Meeting.

The Directors confirm that:

+ 50 far as each Director is aware, there is no relevant audit information of which the Group and Company’s auditor
is unaware; and

» the Directors have taken ali the steps that they ought to have taken as Directors in order to make themselves
aware of any relevant audit information and to establish that the auditors are aware of that information.

Statement of Directors’ responsibilities
The Directors are responsible for preparing the Strategic Report and the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare Group and Company financial stalements for each financial year. The
Directors are required by the AIM Ruies of the London Stock Exchange to prepare Group financial statements in
accordance with UK adopted internationa! accounting standards in conformity with requirements of the Companies Act
2006 and have elected under company law to prepare the Company financial statements in agcordance with UK
adopted international accounting standards.

The financial statements are required by law and UK adopted international accounting standards to present fairly the
financial position of the Group and the Company and the financial performance of the Group. The Companies Act
2006 provides in relation to such financial statements that references in the relevant part of that Act to financial
statements giving a true and fair view are references to their achieving a fair presentation.

Under company law the Directors must not approve the financial staternents unless they are satisfied that they give a
true and fair view of the state of affairs of the Group and the Company and of the profit or loss of the Group for that
period.

In preparing the Group and Company financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistentiy;

make judgements and accounting estimates that are reasonable and prudent;

state whether they have been prepared in accordance with UK adopted international accounting standards; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Group
and the Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Group's and the Company's transactions and disclose with reasonable accuracy at any time the financial position of
the Group and the Company and enable them to ensure that the financial statements comply with the Companies Act
2006, They are ailso responsible for safeguarding the assets of the Group and the Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on
the Company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions,

By order of the Board

David Raggett
Chief Financial Officer
4 Apri) 2022



INDEPENDENT AUDITOR'S REPORT

Independent auditor's report to the members of The Property Franchise Group plc

Opinion on the financial statements
In our opinion:

o the financial statements give a true and fair view of the state of the Group's and of the Parent Company's affairs as
at 31 December 2021 and of the Group’s profit for the year then ended;

« the Group financial statements have been properly prepared in accordance with UK adopted international
accounting standards;

« the Parent Company financial statements have been properly prepared in accordance with UK adopted
international accounting standards and as applied in accordance with the provisions of the Companies Act 2006;
and

« the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Property Franchise Group plc (the ‘Parent Company’) and its
subsidiaries (the ‘Group’) for the year ended 31 December 2021 which comprise the Consolidated Statement of
Comprehensive Income, the Consolidated Statement of Financial Position, the Company Statement of Financial
Position, the Consclidated Statement of Changes in Equity, the Company Statement of Changes in Equity, the
Consolidated Statement of Cash Flows, the Company Statement of Cash Fiows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and UK adopted international accournting standards and, as regards the
Parent Company financial statements, as applied in accordance with the provisions of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK}) and applicable law.
Qur responsibilities under those standards are further described in the Auditor's respensibilities for the audit of the
financial statements section of our report. We believe that the audit evidence we have cbtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We remain independent of the Group and the Parent Company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard as applied to listed
entities, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our evaluation of the Directors’ assessment of
the Group and the Parent Company's ability to continue to adopt the going concetn basis of accounting included:

« Gaining an understanding of the Directors’ method for assessing going concern, including evaluating the relevance
and reliability of underlying data used to make the assessment, and whether assumptions and changes to
assumptions from prior years are appropriate and where relevant consistent with each other. This included the
Directors' assessment that the Ukraine conflict is not expected to have a material impact on the cash flows of the
Group during the going concern period of assessment due to the nature and location of the Group's operations, its
ownership and supply chains

« Considering the accuracy of historic forecasting and carrying out sensitivity analysis

« The Directors' stress-testing of the forecasts to the extent of reasonable worst-case scenarios, which included
modelling significant downturns in both the sales and lettings markets and associated costs. We have assessed
these assumptions against recent sector performance and the Group's results for the financial year to date

« The compliance with covenants relating to the financing obtained to fund the acquisition of Hunters Propenrty plc
(“Hunters”), including checking the calculations with reference to the loan agreement and determining whether the
calculations have been appropriately applied in the sensitised scenario

+ The adequacy and appropriateness of disclosures in the financial statements regarding the going concern
assessment.

We carried out the above procedures through using our understanding of the business model, objectives, strategies
and related business risk, the measurement and review of the Group's financial performance, forecasting and
budgeting processes and the entity’s risk assessment process.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group and the Parent Company’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Qur responsibitities and the responsibilities of the Directors with respect to going concern are described in the relevant
sections of this report. :



Qverview

Coverage (subject to full scope | 98% (2020: 100%) of Group revenue
audit by the Group engagement |97% (2020: 99%) of Group profit before tax

team) 100% (2020: 89%) of Group total assets

Key audit matters 2021 2020
Acquisition accounting — Hunters 3
Goodwill and intangible asset impairment risk —~ 3 3

Ewemove CGU

Ravenue recognition 3 3

Materiality Group financial statements as a whole
£480,000 (2020: £230,000) based on 5% (2020:
5%) of adjusted profit befare tax

An overview of the scope of our audit

Our Group audit was scoped by obtaining an understanding of the Group and its environment, including the Group’s
system of internal control, and assessing the risks of material misstatement in the financial statements. We also
addressed the risk of management averride of internal controls, including assessing whether there was evidence of
bias by the Directors that may have represented a risk of material misstatement.

The Group's operations are based in Bournemouth, York and Cleckheaton United Kingdom.

We identified eight components, seven of which were considered significant and subject to full-scope audits by BDO
LLP. The other non-significant component was subject 1o a desktap review and specified scope pracedures in areas
such as revenue, which was carried out by the Group audit team.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most siganificance in our audit of the
financial statements of the current period and include the most significant assessed risks of material misstatement
{whether or not due to fraud) that we identified, including those which had the greatest effect on: the overall audit
strategy, the allocation of resources in the audit, and directing the efforts of the engagement team. These matters
were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.

Key audit matter How the scope of our audit addressed
the key audit matter
Acquisition As detailed in the accounting policies In respect of the fair value of the
accounting - and also note 35 to the financial consideration, we reviewed management's
Hunters statements, the Group undertook an calculation with reference to the sale and
acqauisition during the financial year. purchase agreement and agreed the initial

The accounting policy
in respect of the
accounting for
business
combinations is

Consequently, management had to cash and share consideration to the sale
exercise judgement in determining the and purchase documentation
fair value of the consideration and the

assets and liabilities acquired. We checked that the acquisition accounting

exercise had been carried out in accordance

included within the Management has recognised on with applicable accounting standards and
accounting policy on | acquisition, separately identifiable carried out audit procedures on the acquired
page 67; the intangible assets in respect of master assets and liabilities in the completion
accounting judgement | franchise agreements, brands and accounts. This included assessing the

and estimate in technclogy, exercising judgement in completeness of liabilities through testing
respect of the estimating the fair value for each one. transactions in the month post completion;

valuation of intangible
assets as part of the

checking the key inputs into the right-ot-use
asset and lease liability calculations through
acquisition is included use of information such as the lease

within the accounting agreements and considering the sensitivity
estimates and Due to the level of judgement and of the incremental borrowing rate; and
judgements note on | astimation involved and allocation of assessing the recoverability of debtors
page 69. based on post-acquisition recovery.

There is also complexity in complying
with the disclosure reguirements of IFRS
3: Business Combinations.




.| Key audit matter

How the scope of our audit addressed
the key audit matter

resources of senior team members, this
was considered to be a key audit matter.

In relation to management's estimates in
respect of the fair value of the assets and
liabilities acquired, we assessed the
valuation of the intangible assets that were
considered separately identifiable on
acquisition, testing the key inputs in the
valuation model with reference to data such
as management's forecasts and, with the
assistance of our internal valuations experts,
reviewed the key assumptions, such as
estimated royalty rates and discount rates,
and the methodology applied in the model.
We also considered management's
assessment of the completeness of the
separately identifiable intangible assets with
reference to our understanding of the
business and key molivations of the
transaction.

In respect of the disclosures, we assessed
the relevart notes in accordance with 'the
requirements of IFRS 3,

Key observations:

Based on the procedures performed, we
consider that the acquisition has been
appropriately recognised and disciosed in
accordance with the requirements of
applicable accounting standards.

Goodwill and
intangible asset
impairment risk —
Ewemove CGU

The accounting
pelicy in respect of
the accounting for
intangible assets is
included within the
accounting policy on
page 66, the
accounting estimate
in respect of the
imgairment of
intangible assets is
included within the
accounting estimates
and judgements note
on page 69.

The risk that goodwill and intangible
assets may be impaired is considered to
lie in the Ewemove CGU - as the
conclusion is dependent on achieving
forecast growth — and is significant due
to the level of judgement involved in the
impairment review and the opportunity
for management bias within the
impairment model assumptions. We
considered this to be a key audit matter
due to the inherent level of judgement.

Management's review found no evidence
of impairment in the Ewemove or other
cash-generating units, nor indicators of
impairment in relation to other intangible
assets.

We assessed the impairment review of the
Group’s goodwill and intangible assets
prepared by management, specifically
checking the integrity of management’s
value-in-use modet and, with the assistance
of our valuation specialists, we challenged
the key inputs - being forecast growth rates,
operating cash flows and the discount rate.
We also checked if the Cash-Generating
Unit {("CGU") was appropriately determined
and the correct assets included in its
carrying value. Our audit procedures relating
to the operating cash flows and forecast
growth rates included, amongst others,
comparing the forecast to recent financial
performance and budgets approved by the
Board, including checking for consistency
with forecasts prepared for the purposes of
the going concern assessment. We used
market data to independently calculate a
discount rate for comparison and also
performed our own sensitivity analysis upon
the key valuation inputs. We also considered
whether significant events during the year —
such as the ongoing impact of the COVID-
19 pandemic on the housing market — have
been appropriately considered by
management within the impairment
assessment.

Key cbservations:
We found management’s judgements in this
area lo be reasonable and found no




Key audit matter

How the scope of our audit addressed
the key audit matter

evidence of management bias in the
assumptions used.

Revenue
recognition

The accounting
policy in respect of
the accounting for
revenue recognition
is included within the
accounting policy on
page 65.

As detailed in the accounting policies
and also note 7 to the financial
statements, the Group earns revenue
principally in the form of Managed
Service Fees (“MSF"), which are derived
as a percentage of the franchisees'
income or directly in the case of owned
and operated sites,

The Managed Service Fees are recorded
in separate sales systems and imported
into the accounting system on a monthly
basis.

Due to the need to transfer data across
the systems, we consider there to be a
significant risk that revenue may not be
accurately recognised or recorded in the
wrong period due to error or
manipulation. Through the need to
reconcile data between the two systems
and ensure that revenues had been fuily
recorded in the nominal ledger, the
procedures on revenue recognition also
represented a significant part of our audit
strategy in terms of the level of direction
and supervision and allacation of
resources and so, consequently,
revenue recognition is considered a key
audit matter.

We obtained and tested management's
reconciliation between the underlying sales
systems to which the lettings/sales data was
uploaded and the MSF recorded in the
nominal ledger. We witnessed the data
extraction from the underlying systems and
engaged our technology and systems
expens to reperform a full reconciliation of
the two data sets. We investigated and
corroborated any reconciling items such as
manual journals to revenue including year-
end cut-off adjustments to accrue revenues
for the final month

of the year.

We tested the integrity of the data in the
underlying sales systems by tracing a
sample from submission, ensuring that the
correct MSF rate had been applied in
accordance with the relevant contractual
arrangement, through to invoice issued and
ultimately cash collection.

In considering the completeness of the data
in the underlying sales systems, we selected
a sample of contractual agreements and
ensured that the MSF had been
appropriately included in the sales system
and at the appropriate rate.

Key observations:

Based on the procedures performed, we
have not identified any instances that may
suggest that revenue has been
inappropriately recognised,

Our application of materiality
We apply the concept of materiality both in planning and performing our audit, and in evaluating the effect of
misstatements. We consider materiality to be the magnitude by which misstatements, including omissions, could
influence the economic decisions of reasonable users that are taken on the basis of the financia! statements.

In order to reduce to an appropriately low level the probability that any misstatements exceed materiality, we use a

lower materiality level, perfformance materiality, to determine the extent of testing needed. Importantly, misstatements
below these levsls will not necessarily be evaluated as immaterial as we also take account of the nature of identified

misstatements, and the particular circumstances of their occurrence, when evaluating their effect on the financial

statements as a whole.

Based on our professional judgement, we determined materiality for the financial statements as a whole and
performance materiality as follows:

Group financial statements Parent company financial
. statements
2021 2020 2021 2020
£000 £000 £000 £000
Materiality 480 230 480 215




Basis for determining materiality 5% of the adjusted profit before tax 95% of Group materiality

Rationale for the benchmark applied Adjusted profit before tax is Capped 95% (2020: 95%) of Group
considered to be one of the principal | materiality given the assessment of
cansiderations for the users of the the components aggregation risk.
financial statements in assessing the
financial performance of the Group.

Performance materiality 360 173 345 161
Basis for determining performance 75% of materiality based on a low expected total vatue
materiality of known and likely misstatements.

Component materiality

We set materiality for each significant component of the Group based on a percentage of between 6% and 95%
(2020: 7% and 95%) of Group materiality dependent on the size and our assessment of the risk of material
misstatement of that component. Component materiality ranged from £27,000 to £460,000 (2020: £15,000 to
£215,000). In the audit of each significart component, we further applied performance matsriality levels of 75% (75%)
of the component materiality to our testing to ensure that the risk of errors exceeding component materiality was
appropriately mitigated.

Reporting threshold

We agreed with the Audit Committee that we would report to them all individual audit differences in excess of £15,000
{2020: £9,200). We aiso agreed to report differences below this threshoid that, in our view, warranted reporting on
qualitative grounds,

Other information

The Directors are responsible for the other information. The other information comprises the information included in
the Annual Repart and Accounts other than the financial statements and our auditor's report thereon. Our opinion on
the financia! statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or othetwise appears to be materially misstated. i
we identify- such material inconsistencies or apparent material misstatements, we are raquired to determine whether
this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Other Companies Act 2006 reporting
Based on the respensibilities described below and our work performed during the course of the audit, we are required
by the Companies Act 2006 and 1SAs (UK) 1o report on certain opinions and matters as described below.

Strategic report In our opinion, based on the work undertaken in the course of the audit:
and Directors’

report » the information given in the Strategic report and the Directors’ report for the financial

year for which the financial statements are prepared is consistent with the financial
statements; and

» the Strategic report and the Directors’ report have been prepared in accordance with
applicable legal requirements.

In the light of the knowledge and understanding of the Group and Parent Company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Strategic report or the Directors’ report.

Matters on which | We have nothing to report in respect of the following matters in relation to which the
we are required to { Companies Act 2006 requires us ‘o report to you if, in our opinion:
report by

exception « adequate accounting records have not been kept by the Parent Company, or returns

adequate for our audit have not been received from branches not visited by us; or




« the Parent Company financial stalements are not in agreement with the accounting
records and returns; or

» certain disclosures of Directors’ remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibifities of Directors

As explained more fully in the Statement of Directors’ responsibilities, the Directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the Directors determine is necessary to enable the preparation of financial staterments that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statemenits, the Directors are responsible for assessing the Group’s and the Parent
Company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the Parent
Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accardance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our proceduras are capable of detecting irregularities, including fraud is detailed below:

We focused on laws and regulations that couid give rise to a material misstatement in the Group financial statements
and the susceptibility of the entity's financial statements to material misstatement inciuding fraud. Cur procedures
included, but were not limited to:

« Evaluation of management incentives, including the extent to which remuneration is influenced by reported results,
and oppontunities for fraudulent manipulation of the financial statements such as management override;

« This evaluation involved a particular focus on the judgements and estimates inherent in the key audit matter and
exercising professional scepticism in considering the impact of those estimates and judgements on the reported
results and key performance measures such as the profit before tax;

« Discussions with Management and the Audit and Risk Committee regarding known or suspected instances of non-
compliance with laws and regulations including tax and data protection legislation;

« Obtaining and understanding of controls designed to prevent and detect irregularities, including the reconciliation of
customer monies held in client account balances;

+ Review of board meeting minutes for any evidence of fraud or non-compliance with laws and regulations including
health and safety and taxation regulations; and

« Assessment of journal entries to accounts that were considered to carry a greater risk of fraud as part of our
panned audit approach.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and reguiations throughout the
audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
one rasufting from error, as fraud may involve deliberale concealment by, for example, forgery, misrepresentations or
through collusion. There are inherent limitations in the audit procedures performed and the further removed non-
compliance with laws and regulaticns is from the events and transactions reflected in the financial statements, the less
likety we are ta become aware of it.

A turther description of cur responsibilities is available on the Financial Reporting Council’'s website at:

www frc org uk/auditorsresponsibilities. This description forms part of our auditor's repont.

Use of our report

This report is made solely to the Parent Company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Parent Company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest



extent permitted by law, we do not accept or assume responsibility to anyone other than the Parent Company and the
Parent Company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Malcolm Thixton

Senior Statutory Auditor

For and on behalf of BDO LLP, Statutory Auditor
Southampton

United Kingdom

4 Agril 2022
BDO LLP is a limitad liability partnership registered in England and Wales (with registered number OC305127).



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCGOME

for the year ended 31 December 2021

2021 2020
Notes £'000 £'000

Revenue 7 24,042 11,017
Cost of sales (3,697 (933)
Gross profit 20, 10,01
Administrative expenses (12,719 (5,257}
Share-based paymentis charge 9, 33 (97o)i (68)
Qperating profit 11 6,65 4,759
Finance income 12 4 1
Finance cosis 12 (320) @)
Other gains and losses o 8 ]
Profit bafore income tax expense : 6,423 4,767
Income tax expense 13 (2,745) {1,008}
Profit for the year from continuing operations 3,67 3,759#
Discontinued operations 14 (169) 33l
‘Profit and total comprehensive income for the year 3,5t 3,792
Profit and total comprehensive income for the year attributable ta:
Owners of the parent 3,46 2783
Non-controlling interest 4d

a5 3,792
Earnings per share attributable to owners of parent 18] 113 14.6p
Diluted Eamings per share attributable to owners of parent 18 . 11 3d 14.4p
Adjusted results
Adjusted profit for the financial year' 154 8.256 4,349
Eamings per share attributable t¢ owners of parent 18l 27.0p 16.8
Diluted Eamings per share attributable to owners of parent 18] 26.90) 16.5

1. Adjusted profit for the financial year is reconciled to the statutory profit for the year in note 15. Adjustad profit for 2021 is the profit before charging £1.5m deferred tax rate
adjustment, £1.2m amortisation on acquired intangibies, £1.0m ghare based payments charge, £0.85m exceptional costs, and £0.2m ciher items.



CONSOLIDATED STATEMENT OF FINANCIAL POSITION

31 December 2021

2021 2020
Notes £'000 £'000
Assels
Non-current assets
Intangible assets 17 46,498 14,380
Property, plant and equipment 18 217 68
Right-of-use assels 19 1,568 86
Prapaiq assisted acquisitions support 20 424 600
Investments 21 169 =
Investment properties 22 256 =
49,132 15,134
Current assets
Trade and ofher recelvables 23 2,820 1,291
Cash and cash equivalents 8.413 8771
11,233 10,062
Total assets 60,365 25,196
Equity
Sharehokders’ equity
Called up share capital 24 320 258
Share premium 25 4,129 4,040
Own share reserve 27 (348 =
Merger reserve 26 14,345 2,797
Other reserves 27, 205 77
Retained eamings 13,999 12,690
33,350 20,563
Non-cantrofling interest 6 9
Total equity attributable to owners 33,359 20,572
Liabilities
Non-current liabilities
Borrowings Zd 9,219 -
Lease liabilities 19 2,27 45
Deferred tax 30 5,570 1,115




Provisions a1 21
17,27¢ 1,160,
Current liabilities
Borrowings 2 1,874 n
Trade and cther payables 20 6.280 2,750
Lease liabilities 1 285 41
Tax payabls 1,113 673
9,733 3,464
Total Rabilities ' 27,009 4,624
Total equity and liabilities ' 60,365 25,196

The financial statements were approved and authorised for issue by the Board of Directors on 4 April 2022 and were
signed on its behalf by:

David Raggett
Chief Financial Officer



COMPANY STATEMENT OF FINANCIAL POSITION
31 December 2021 (Company No: 08721920)

2021 2020
Notes £000 E'0C0
Assets
Non-current assets
Investments 21 60,743] 34,083
Deferred tax asset 30 377 224
61,120 34311
Current assets
Trade and other receivables 23 811 224
Cash and cash equivalents 4,638 4,601
5,446 4,822
Total assets BGSGd 39,133
Equity
Shareholders' eouitv
Called up share capital 24 320 258
Share premium 25 4,129 4,040
Own share reserve 27 (348 _
Merger reserve 26 32,335 20,787
Other reserves o7 80 -ﬂq
Ratained eamings 16 668 13.123
Totat equity 54,009 38,986
Liabilities
Non-current liabilities
Bormmowings 28 9.219 |
9,219 -
Current liabilities
Borrowings 28 1-374 B
Trade and other payables 24 1.463) 147
3,338 147
Total liabilities 12,557 147
Total equity and liabilities 66.566] 39,133




As permitted by Section 408 of the Companies Act 2006, the income statement of the Parent Company is not

presented as part of these financial statements. The Parent Company's profit for the financial year was £5.705m
(2020: £4.025m).

The financial statements were approved and authorised for issue by the Board of Directors on 4 April 2022 and were
signed on its behalf by:

David Raggett
Chief Financial Officer



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

tor the year ended 31 December 2021

Afiributable to owners
Called up Naon-

share Retained Share | Own share Merger Cther Total contralling Total

capital eamings premium resarve resarve resarves equily interest equity

£'000 £°000 £'000 £000 €000 £'000 £'000 £'000 £'000
Balance as at 1 January 2020 25 9,449 4,040 = 2,797 71op 17,254 1 17254
Profit and total comprehensive
income . _ 3,783 _ - - - 3,783 g 3,792
DlV'dends — (542) _ - - - (542) — (542)
Share-based payments charge B | _ 68 68y - 68|
Totat transactions with owners ] (542) . — - 68 (474) - (474)
Balance as at 31 December
2020 258 12,690 4,040 — 2,797 778 20,563 o 20,572
Profit and total comprehensive
income . 3,469 | - — - 3,469 40 3,509
Disposal of sybsidiary ] | _ - i - - 43 (43)
Dividends R (2,822) _ - - — (2,922 - {2.922)
Shares issued - acquisition
consideration 55| . ] - 11,548 - 11,603 - 11,603
Shares issued - share option
exercises 7 762 89 - - (762) 96 - 96|
Purchase of shares by Employee
Benefit Trust _ | . (348) - - {348) - (348}
Release of deferred tax on
share-based payments _ n - = - {81) (81) - (81)
Share-based payments charge _ | - — — g70 970 — 870¢
Total transactions with owners &2 (2,160) 89 (348) 11,548 127 9,318 - 9,318
Balance as at 31 December
2021 320 13,999 . 4,129 (348) 14,345 905 33,350 6 33,356




COMPANY STATEMENT OF CHANGES IN EQUITY

tor the year ended 31 December 2021

Galled up

share Retained Shara Qumn sharg Margar Other Total

capital eamings premium reserve feserve reserves equity

£000 £'000 £1000 £000 £'000 £'000 £'000
Balance as at 1 January 2020 258] 9,640 4,040 . 20,787 ralr 35,435
Profit and total comprehensive income R 4.025 B A ] | 4008l
Dividends _ (542) N N | N (542)
Share-based payments charge i N ] ] _ 8 &8l
Total transactions with cwners N (542} _ i | &8 (474)
Balance as at 31 December 2020 25 13,123 ' 4,040 - 20,787 778 38,986
Profit and total comprehensive income - 5,706 i N i i 5,705
Dividends 4 {2,922 B - - - {2,922)
Shares issued - acquisition
consideration . 55 - - - 11,548 - 11,603}
Shares igsued — share option exercises 7 762 89 n a (762) 96
Purchase of shares by Employes
Benefit Trust . . (348) 'l {348)
Release of deferred tax on share-based
payments A n a i ] (&) (81
Share-based payments charge _ _ N | | 970l 970
Total transactions with cwners 62 (2,160) 8g (348} 11,548 127 9,314
Balance as at 31 December 2021 32# 16,668{ 4,1291 (348) 32.33# soq 54,009




CONSOLIDATED STATEMENT OF CASH FLOWS

for the year ended 31 December 2021

2021 2020
Notes £000 £000

Cash fiows from operating activities

Cash generated from operations A 10,856 6,378
interest paid {232) -
Tax paid {1,679} (972)
Net cash from operating activities 8,945 5,406
Cash flows from investing activities

Acquisilicn of subsidiary net of cash acquired — Hunters B (13,041) -
Acquisition of subsidiary net of cash acquired — The Mcrigage Genie c {103) _
Acquisition of subsidiary net of cash acquired — Auxiliurm | (81)
Dispasal of subsidiary net of cash disposed of — Auxilium D (323) -
Purchase of intangible assets (116) -
Purchase of tangible assets (87) (18)
Assisted acquisitions support (57, {155}
Loan repaid - 200,
Interest received 4 1
Net cash used in investing activities (13,723) (43)
Cash flows from financing activities

issue of ordinary shares 96 -1
Equity dividends paid (2,922 (542)
Purchase of shares by Employee Benefit Trust (348) .
Bank loan drawn 12,500 -
Bank loan repaid {4,419) - -
Principal paid on lease liabilities (399) (59)
Interest paid on lease liabilities (88) t¢))
Net cash used in financing activities 4,420 (604),
(Decrease) / Increase in cash and cash equivalents {358) 4,759
Cash and cash equivalents at beginning of year 8.771 4012
Cash and cash equivalents at end of year 8413 8,771




NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

for the year ended 31 December 2021

A. Reconciliation of profit before income tax to cash generated from operations

2021 2020
£'000 £'000
Cash flows from operating activities
Profit before income tax 6.423 4.767
Profit before income tax — discontinued 154 a8
Depreciation of property, plant and equipment 79 28
Amortisation of intangibles 1.24 591
Amontisation of prepaid assisted acquisitions suppon 233 213
Amortisation of right-cf-use assets a17l. 56
Share-based payments charge 970 68
Gain on revaluation of listed investment (©3) i
Finance costs 320
Finance income 4 (1)
Operating cash flow before changes in working capital 9,65 5,753
Decrease/{increase) in trade and other receivables 247 (18)
Increase in frade and other payables @53 643
Cash generated from operations 10.856l 6,378
B. Acquisition of Subsidiary undertakings net of cash acquired
On 19 March 2021 the Group obtained control of Hunters Property plc and it's subsidiaries.
2021 2020
£000 £000
Consideration — cash element 14,531 i
Less: Cash acquired (1,490 N
Acquisition of subsidiary undertakings net of cash acquired 13,041 —

C. Acquisition of 'Subsidiary undertakings net of cash acquired

On 6 September 2021 the Group obtained control of The Mortgage Genie Limited and The Genie Group UK Ltd.

2021 2020

£7000 £'000
Consideration — cash element 400 N
Less: Cash acquired 297) |
Acquisition of subsidiary undertakings net of cash acquired 103 .

D. Disposal of Subsidiary undertakings net of cash disposed of



On 22 July 2021 the Group disposed of its controlling interest in Aux Group Limited and Auxilium Pattnership Limited

2021 2020

£'000 £'000
Consideration — cash element 208 .
Less: Cash disposed of (343) |
Disposal of subsidiary undertakings net of cash disposed of (323) -




COMPANY STATEMENT OF CASH FLOWS

for the year ended 31 December 2021

2021 2020
Notes £'000 €000

Cash flows from operating aclivities

Cash generated from operations E {1,005 (660)
Interest paid 220) n
Net cash used in operating activities (1,225 {660)
Cash flows from investing activities

Acquisition of subsidiary — Hunters - (14,531 (81
Acquisition of subsidiary = The Mortgage Genle {400 =
Disposal of subsidiary — Auxilium 20 _
Loan repaid - 200
Equity dividends received 8,250 4,610
Net cash generated from investing activities (6.661 4,729
Cash flows from financing activities

Issue of ordinary shares -
Equity dividends paid (2,922) (542)
Purchase of shares by Employee Benefit Trust ) (348) -
Bank Ican drawm 12 500 . _
Bank loan repaid (1,406} .

Net cash used in financing activities 7.920 (542)
Increase in cash and cash equivalents 34 3,527
Cash and cash equivalents at beginning of year 4,601 1,074
Cash and cash eguivalents at end of year 4,635 4,601




NOTES TO THE COMPANY STATEMENT OF CASH FLOWS

for the year ended 31 December 2021

E. Reconciliation of profit before income tax to cash generated from operations

2021 2020
£'000 £000
Cagsh fiows from operating activities
Profit before income tax 4,846 3,898
Share-based payments charge 773 as!
Gain on revaluation of listed investment {68) -
Loss on disposal of subsidiary . ' 180} .
Finance costs 220 -
Finance income - 1
E'quity dividend received (8,250 {4.610)
Operating cash flow before changes in working capital (2,299 {627)
Increase in trade and other receivables (8 (163)
Increase in trade and other payables 1,302 130
Cash used in operations {1,005} _f;660)




NOTES TO THE CONSOLIDATED AND COMPANY FINANCIAL STATEMENTS

for the year ended 31 December 2021

1. General information

The principal activity of The Property Franchise Group PLC and its Subsidiaries is that of a UK residential property franchise business. The Group
operates in the UK. The Company is a public limited company incorporated and domicited in the UK and listed on AIM. The address of its head
office and registered office is 2 St Stephen's Court, St Stephen’s Road, Bournemouth, Dorset, UK,

2. Basis of preparation

These consolidated financial statements have been prepared in accordance with UK adopted international accounting standards and, as regards
the Parent Company financial statements, as applied in accordance with the provisions of the Companies Act 2006. The consclidated financial
statements have been prepared under the historicat cost canvention madified to include the revaluation of certain investments at fair value.

The preparation of financial statements in accordance with UK adopted intemational accounting standards requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying the Group's accounting policies. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the consolidated financial
statements are disclosad in note 5.

The presentational currency of the financial statements is in British pounds and amounts are rounded to the nearest thousand pounds.

Going concern

The Group has produced detailed budgets, projections and cash flow forecasts, which include a forecast of future bank covenant compliance.
These have been stress tested to understand the impacts of reductions in revenue and costs. The Direclors have concluded after reviewing these
budgets, projections and forecasts, making appropriate enquiries of the business, that there is a reasonable expectation that the Group has
adequate resources to continue in operation for the foréseeable future. Accordingly, they have adepted the going concern basis in preparing the
financial statements.

Changes in accounting policies

a) New standards, amendments and interpretations etfective from 1 January 2021

We do not consider there o be any relevant new standards, armendments to standards or interpretations, that are effective for the financial year
beginning on 1 January 2021, which would have a material impact on the financial statements.

b) New standards, amendments and interpretations not yet effective
We do not consider there to be any relevant new standards, amendments to standards or interpretations that have been issued, but are not
effective for the financial year beginning on 1 January 2021, which would have a material impact on the financial statements.

The principal accounting policies appliad in the preparation of these financial statements are set out below. These policies have been consistantly
applied to all the years presentad, unless otherwise stated.

3. Basis of consolidation

The Group financial statements include those of the Parent Company and its Subsidiaries, drawn up to 31 December 2021. Subsidiaries are all
entities over which the Group has control. The Group controls an entity when the Group is exposed to, or has rights to, variable returns from its
involvernant with the entity and has the ability to atfect those returns through its power over the entity. Subsidiaries are fully consclidated from the
date on which control is transferred to the Group. They are deconsolidated from the date that control ceases.

The Group applies the acquisition methed to account for business combinations. The consideration transferred for the acquisition of a subsidiary is
the fair values of the assets transferred, the liabilities incurred to the former owners of the acquire and the equity interests issued by the Group.
Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are measured initialty at their fair values at
the acquisition date. Acquisition-refated costs are expensed as incurred.

inter-company transactions, balances and unrealised gains on transactions between Group companies are eliminated. Unrealised losses are also
eliminated. When necessary, amounts reported by Subsidiaries have been adjusted to conform to the Group's accounting policies.

4. Significant accounting policies

Revenue recognition

Performance cbiigations and the timing of revenue recognition

Ravenua represents incoma, net of VAT, from the sale of franchise agreements, resale tees and Management Servica Fees levied to franchisees
monthly based on their turnover, and gther income being the provision of ad hoc services and ongoing suppaort to franchisees. In addition there is
lettings and residential sales income, net of VAT, from a small number of Hunters’ owned offices and financial services commissions.

Franchises excluding EweMave:

Fees from the sale of franchise agreements are not refundable. These fees are for the use of the brand along with initia! training and support and
prometion during the opening phase of the new office. As such the Group has some initial obligations that extend beyond the receipt of tunds and
signing of the franchise agreement so an element of the fee is deferred and released as the obligations are discharged, usually between 1 to 4
months after receipt of funds, which is the typical period of on-boarding for new franchisees.

Resale fees are recognised in the month that a contract for the resale of a franchise is signed. Upon signing of the contract all abligations have
baen completed.

Management Service Fees are recognised on a monthly basis and other income is recognised when the services and support is provided tc the
franchisee. There are no performance obligations associated with levying the Management Service Fees. For ad hoc services and support all
performance cbligations have bean fulfilled at the time of revenue recognition.

EweMove:
Fees from the sale of franchise agreements for the EweMove brand are not refundable. Some new franchisees pay a higher fee to include the first
12 months’ licence fee, in this scenario tha licence fee element of the initial fee is deferred and released over the first 12 months of trading of the




franchise where no monthly licence fees are payable. The franchise fea is for the use of the brand along with initial support and promaotion during
the apening phase of the new franchise. As such the Group has some initial obligaftions that extend beyond the receipt of funds and signing of the
franchise agreement 50 an element of the fee is deferred and released as the obligations are gischarged, usually between 1 to 4 months after
receipt of funds, which is the typical period o! on-boarding for new franchisees.

Management Service Fees consist of monthly licence feas and completion fees. Licence fees are recognised on a monthiy basis, completion fees
are recognised when sales or lefiings transactions complete and other income is recognised when the services and support are provided to the
franchisee. There are no additional performance obligations associated with levying the licence fee and completion fees beyond providing access to
the systems, brand and marketing support. For ad hoc services and support all performance obligations have been fulfilled at the time of revenue
recognition.

Hunters owned offices:
Revenue from the sale of residential property is recognised, net of vat, at the point the Group has performed its performance cobligation to see the
transaction through to the exchange of contracts between a buyer and a vendor.

Revenue from lettings represents commission earned from operating as a lettings agent, net of vat. Where the performance obligation relates to the
letting of a property the revenue Is recognised at the point the proparty has been lat. Where the performance obligation relates to the management
of a lettings property revenue is recognised over the period the property is managed.

Financisl services commissions: : '

Financial services commissions received are recognised upon receipt, being a point in time when the Group has met its obligations in'delivering a
customer to the mortgage and / or insurance partners. A provision is made for the best estimate of future clawbacks resulting from insurance
policies being subsequently cancelled, however this is not material to the financial statements, There ig no vat applicable to financial sorvices
commissions.

Rental income:
Rental income represents rent recelived from short term licensing arrangements entered into to make use of vacant office space. The Group's
obligation is to provide office accommodation through the period of the license. Revenue is recognised over the period of the ficense.

Operating profit
Profit from operations i stated before finance income, finance costs and tax expense.

Business combinations

On the acquisition of a business, fair values are aitributed to the idantifiable assets and liabilities and contingent liabilities untess the fair value
cannot be measured reliably in which case the value is subsumed intc goodwill. Where the fair values of acquired contingent liabilities cannot be
measurad reliably, the assumed contingent liability is not recognised but is disclosed in the sama manner as other contingent liabilities,

Goodwill is the difference hetwean the fair value of the consideration and the fair value of identifiable assets acquired. Goodwill arising on
acquisitions is capitalised and subject to an impaimment review, both annually and when there is an indication that the carrying value may not be
recoverable.

Intangible assets

Intangible assets with a finite life are carried at cost less amortisation and any impairment losses. Imangible assets represent iterns which meet the
recognition criteria of IAS 38, in that it is probable that future economic benefits attributable 1o the assets will flow to the entity and the cost can be
measured reliably.

In accordance with IFRS 3 Business Combinations, an intangible asset acquired in a business combination is deemed to have a cost to the Group
of its fair value at the acquisition date. The fair value of the intangible asset refiects market expectations about the prabability that the future
economic benefits embodied in the asset will flow to the Group.

Amortisation charges are included in administrative expenses in the Statement of Comprehensive income. Amortisation begins when the intangible
assel is first avaitable for use and is provided at rates calculated to write-off the cost of each intangible asset over its expected useful life, on a
straight-line basis, as follows:

Brands — CJ Hole, Parkers, Eilis & Co 'ln‘deﬁnita lite
Brands ~ EweMove 21 years
Brands - Hunters . 20 years
ICustomer lists - 1enin§s bocks 12 years
Customer hists — franchise development grants 15 years
Master franchise agreements - Whitegates, CJ Hole, Parkers, Ellis & Co 5 years
Master franchise agreements - Hunters 21 years
IMaster franchise agreements — EweMove 15 years
ITechnclogy = Cwereka ' 5 years
[Technology — Websites, CAM system and Software 3 years




Acquired trade names are identified a3 separate intangible assets where they can be refliably measured by valuation of future cash flows. The trade
names C.J Hole, Parkers and Ellis & Co are assessed as having indefinite lives due to their iong trading histories.

Acquired customer lists are identified as a separate intangible asset as they are separable and can be reliably measured by valuation of future cash
fiows. This valuation also assesses the life of the particular relationship. The life of the relationship is assessed annually.

Customer lists acquired as part of the Hunters acquisition retate to Lettings books and are being written off over a remaining tife of 12 years.

Acquired master franchise agreements are identified as a separate intangible asset as they are separable and can be reliably measured by
vatuation of future cash flows. The lite of the relationship is assessed annually. Master franchise agreements are being written off over a remaining
lite of 15-25 years as historical analyses shows that, on average, 4% — 10% of franchises will change ownership per annum.

Subsequent 1o initial recognition, intangible assets are stated at deemed cost less accumulated amortisation and impairment charges, with the
exceplion of indefinite tife intangibles.

Impairment of non-financial assets
In respect of goodwill and intangible assets that have an indefinite useful lives, managemant are required to assess whether the recoverable
amount of each exceeds their respective carrying values at the end of each accounting period.

In respect of intangible assets with definite lives, management are required to assess whether the recoverable amount exceeds the carrying value
where an indicator of impairment exists at the end of each accounting period.

The recoverable amount is the higher of fair value less costs 1o sell and value in use.

Impairment losses represent the amount by which the carrying value exceeds the recoverable amount; they are recognised in profit or loss.
Impainment losses recognised in respect of cash generating units are allocated first to reduce the carrying amount of any goodwill allocated to the
cash generating unit and then to reduce the carrying amount of the other assets in the unit on a pro-rata basis. Where an indicator of impainment
exists against a definite life asset and a subsequent valvation determines there to be impairment, the intangible asset to which it relates is impaired
by the amount determined.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, an impairment loss is reversed if there has been a change in
the estimates used to determine the recoverable amount.

An impairment loss is raversed only to the extent that the asset's carrying amount does not exceed the carrying armount that would have been
determined, net of depreciation or amortisation, if no impairment loss had been recognised.

The master franchise agreement is assessed separately for impairment as an independent asset that generates cash inflows that are largely
independent of those from other assets,

Investment in subsidiaries
Investments in subsidiaries are stated in the Parent Company's balance sheet at cost less any provisions for impainments.

Equity investments
Investmaents in the Group balance sheet represent listed investments which are measured at market value and unlisted investments which are
measured at cost. Listed investments are revalued at fair value through the profit and loss account based on the quoted share price.

Property, plant and equipment
Itarns of property, plant and equipment are stated at cost of acquisition less accumulated depreciation and impairment losses. Depreciation is
charged so as to write-off the cost of assets over their estimated useful lives on the following bases:

Fixtures, fittings and office equipment 15% — 25% reduting balance or 10% — 33% straight line
[Computer equipment over 3 years
LLeasehold buildings and short leasehold improvements over the lease tarm

Right-of-use assets
Right of use assets relate to operating leases that have been brought onto the balance sheet under IFRS 18. They are initially measured at the
amount of the lease liabikty, reduced for any lease incentives received, and increased for:

+ lease payments made at or before commmencement of the lease;
+ initial direct costs Incurred; and
» the amount of any provision recognised where the group is contractually required to dismantle, remove or restore the leased asset.

Subsequent to initial measurement right-of-use assets are amortised on a straight-line basis over the remaining term of the lease or over the
remaining economic life of the asset if, rarely, this is judged to be shorter than the lease term.

Lease liabilities

Lease liabilities are measured at the present value of the contractual payments due to the lessor over the lease tarm, with the discount rate
determined by reference to the rate inherent in the lease unless (as is typically the case) this is not readity determinabis, in which case the Group's
incremental borrowing rate on commencement of the lease is used. Variable lease payments are only included in the measurement of the lease
liability if they depend on an index or rate. In such cases, the initial measurement of the isase liability assumes the variable element will remain
unchanged throughout the lease term. Other variable lease payments are expensed in the period to which they relate.

Subsequent to initial measurement lease liabilities increase as a result of interest charged at a constant rate on the balance outstanding and are
reduced for lease payments made.

3




Prepaid assisted acquisitions support

Prepaid assisted acquisitions support represents amounts payable 1o franchisees in relation 1o their acquisition of qualifying managed property
porttolios and amounts payable to brokers for assisting with the acquisition of those portfolios. The payments are recognised as an asset and
amorised to the profit and loss account over 5 years. The amounts payable to franchisees are amortised as a reduction in revenue, whereas
amounts payable to brokers are amortised through cost of sales.

Investment properties

Investment property comprises a property held under a lease by Hunters which is subleased to an independent third party. The investment property
is held at historic cost less accumulated depreciation, and is being depreciated over the term of the lease as set out in the Property, plant and
equipment note above. It is recognised on this basis because itis a short term lease and as such it is not possible 1o reliably determine a fair value.

Income taxes

Income tax currently payable is calculated using the tax rates in force or substantively enacted at the reporting dats. Taxable profit difiers from
accounting profit either because some incoma and expenses are never taxable or deductible, or because the time pattern that they are taxable or
deductible differs between tax law and their accounting treatment.

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except if it arises from transactions or events
that are recognised in cther comprehensive income or directly in equity.

Deforred tax

Deferred income taxes are calcutated using the liability method on temporary differences, at the tax rate that is substantively enacted at the balance
sheet date. On 24 May 2021 the Finance Bill 2021 was substaniively enacted which amends the corporation tax rate from 19% lo 25% with effect
from 1 April 2023, Deferred tax is generally provided on the difference betwean the carrying amount of assets and liabilities and their tax bases.
However, deferred tax is not provided on the initial recognition of goodwill, nor on the initial recegnition of an asset or liability unless the related
transaction is a business combination or affects tax or accounting profit. Tax losses available to be carried forward as well as other income tax
credits to the Group are assessed for recognition as deferred tax assets.

Deferred tax liabilities are provided in full, with no discounting. Delerred tax assets are recognised to the extent that it is probable that the undertying
deductible temporary differences will be able to be offset against future taxable income. Current and deferred tax assels and liabilities are
calculated at tax rates that are expected to apply to their respective period of realisation, provided they are enacted or substantively enacted at the
balance sheet date. Changes in deferred lax assets or liabilities are recognised as a component of the tax expense in the income statement. For
share-based payments the deferred tax credit is recognised in the income statement to the extent that it offsets the share-based charge, with any
remaining elament after offset being shown in the statemant of changes in equity.

Cash and cash equivalents
Cash and cash equivalents are defined as cash balances in hand and in the bank {inciuding short-term cash deposits).

Financial assets
The Group and Company only have financial assets comprising {rade and other receivables and cash and cash equivalents in the Consolidated

Statement of Financial Position. . .

These assets arise principally from the provision of goods and services to customers (eg. trade receivables), but also incorporate other types of
financial assets where the objective is to hold thase assets in ordar to collect contractual cash flows and the contractual cash flows are solely
payments of principal and interesl. They are initially recognised at fair value plus transaction costs that are directly attributable to their acguisition or
issue, and are subsequently carried at amortised cost using the effective interest rate methad, less provision. for impairmant.

Impairment of financlal assets

Impairmant provisions for current and non-current trade receivables are recognised based on the simplified approach within IFRS 9 using a
provision matrix in the determination of the lifetime expected credit losses. During this process the probabiiity of the non-payment of the trade
receivables is assessed. This probability is then multiplied by the amount of the expected loss arising from default to determine the lifetime
expected credit loss for the trade receivables. For trade receivables, which are reported net, such provisions are recorded In a separate provision
account with the loss being recognised within administrative expenses in the consolidated statement of comprehensive income. On confimation
that the trade receivable will not be collectabie, the gross carrying value of the asset is written off against the associated provision.

\mpairment provisions for receivables from related parties and loans to related parfies are recegnised based on a forward looking expected credit
loss model. The methodology used to determine the amount of the provision is based on whether there has been a significant increase in credit risk
since initial recognition of the financial asset. For those where the credit risk has not increased significantly since initial recognition of the financial
asset, 12 month expected credit losses along with gross interest income are recognised. For those for which credit risk has increased significantly,
lifetime expected credit losses along with the gross interest income are recognised. For those that are determined 1o be credit impaired, lifelime
expected credit losses along with interest income on a net basis are recognised.

Financial liabilities
Financial liabilities are comprised of trade and other payables, borrowings and other short-term monetary liabilities, which are recognised at
amaortised cost.

Trade payables, other payables and other short-term morietary liabilities, are initially recognised at fair value and subsequently carried at amortised
cost using the effective interest method.

Sorrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently carried ar amortised cost; any
difierence between the proceeds (net of transaction costs) and the redemplion value is recognised in the income staternent over the period of the
borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is probable that some or alt of
the facility will be drawn down. In this cass, the fee is deferred until the draw-down occurs. To the extent there is no evidence that it is probable that
some or all of the facility will be drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised over the period of the
facility to which it relates.

Share-based payments



The Group and Company issue equity-settied share-based payments to employees. Equity-settied share-based payments are measured at fair
value at the date of grant. The fair value determined at the grant date of the equity-setiled share-based payments are amortised through the
Consolidated Statement of Comprehensive Income over the vasting period of the options, together with a corresponding increase in equity, based
upen the Group and Company's estimate of the shares that will eventually vest.

Fair value is measured using the Black-Scholes option pricing model taking into account the following inputs:

the exercise price of the opfion;

the lifa of the option;

the mavket price on the date of the grant of the opfion;
the axpected volatility of the share price;

the dividends expected on the shares; and

the risk free interest rate for the life of the option.

* * 0 0B

The expected lite used in the model has been adjusted, based on management's best estimate, for the eflects of non-transferability, exercise
restrictions and behavioural considerations.

At the end of each reporting period, the Group and Company revise its estimates of the number of options that are expected to vest based on the
non-market conditions and recognises the impact of the revision to original astimates, if any, in the income staternent, with a corresponding
adjustment to equity.

6. Critical accounting estimates and judgements and key sources of estimation uncertainty

The Company makes certain estimates and assumptions regarding the future. Estimates and judgements are continually evaluated based on
historical experience and other factors, including expectations of future events that are believed 1o be reasonable under the circumstances. In the
future, actual experience may differ from these estimates and assumptions. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

Valuation of separable intangible assets on acquisition

When valuing the intangibles acquired in a business cormbination, management estimate the expected future cash flows from the asse! and choose
a suitable discount rate in order to calculate the present value of those cash flows. Separable intangibles valued on acquisitions made in year were
£17.4m (2020: £nil) as detailed further in note 17 and note 35.

impairment of intangible assets

The Group is required to test, where indicators of impairment exist or there are intangible assets with indefinite lives, whether intangible assets have
suffered any impairment. The recoverable amount is determined based on value in use calculations. The use of this method requires the estimation

of future cash flows and the choice of a discount rate in order to calculate the present value of the cash fiows. Key assumptions for the value in use

calculation are described in note 17.

Share-based payment charge {"SBPC")

Thae aggragate fair valua expense of each grantis determined through using the Black-Scholes model and an estimale for the attainment of the
performance condition. The estimate of eamings per share (*EPS") for F¥22 was based on budget and FY23 relies on a projection of eamnings
taking into account available market data and performance trends. At this juncture 100% of the options are expected to vest and the share based
payment charge has been calculated on this basis.

The vesting of the options granted in 2020 is dependent on adjusted EPS and total shareholder raturn for FY22, 100% of these options are
expected to vest and a share based payment of £0.13m has been calculated on this basis and recognised in the statement of comprehensive
income in the year.

The vesting of the options granted in 2021 is dependent on adjusted EPS and total shareholder return for FY23. The base adjusted EPS for the
2021 scheme is 16.84p. If adjusted EPS reaches 26.95p in 2023 then 75% vesting is achieved. If adjusted EPS reaches 27.79p then 100% vesting

is achieved. A share based payment charge cof £0.33m has been calculated on the basis of 100% vesting and has been recognised in the statement

of comprehensive income in the year. At this juncture 100% of the options are expected fo vest. If the assumption was changed to 75% vesting the
charge would have been £0.28m. If it were lower than 75% then the charge would be £nil.

The base share price for the 2021 scheme is 192p. If a combination of share price growth and dividends paid reaches 154p then 75% vesting is
achieved. If a combination of share price growth and dividends paid reaches 173p then 100% vesting is achieved. A share based payment charge
of £0.33m has been calculated on the basis of 100% vesting and has been recognised in the statement of comprehensive income in the ygar. At
this juncture 100% cf the options are expected to vest. If the assumption was changed to 75% vesting the charge would have been £0.28m. If it
waere lower than 75% then the charge would be £nil.

6. Segmental reporting
The directors consider there to be two operating segments in 202t and 2020 being Property Franchising and Other.

For the year ended 31 December 2021:

Proparty
Franchising Other Total
Continuing £'000 £000 £'000
Revenue 23,595 447 24,042
Segment profit before tax 6,363 60 6,424
Property
Franchising Orher Total
Di inuad £000 £'000 £'000




Revenue - ’ 267 267
Segment profit hefore tax - 153 153
For the year ended 31 December 2020:
Property
Franchising Other Total
Continuing £°000 £'000 £'000
l?levenue 11,017 — 11,017
Segment profit before tax 4 7671 - 4,767
Propenty
Franchising Cther Total
Discontinued £000 E000 £000
Revenue - 448! 448
Segment profit before tax ’ - 38| 38,

The Other segmant related to Financial Services in both years. There was no inter-segment revenuse in any period. See note 14 for details of

discontinued operations.

7. Revenue
2021 2020
£'000 €000
Property Franchising segment:
Management Service Fees 14,706 9,36
Owned offices — lettings and sales fees 4,708 .
Franchise sales 589 145
Other 3,592 1,507]
23,595 11,017
Other segment:
Financial Services commissions 447 N
24,042 11,017]
All revenue is earned in the UK and no customer represents greater than 10% of total revenue in either of the years reported.
Other revenye relates to ad hoc services and ongoing support to franchisees.
- Sae note 23 for details of accrued income and note 29 for details of deferred income,
See note 20 for the value of prepaid assisted acquisitions support amortised as a deduction from Management Service Fees.
8. Administrative expenses
Administrative expenses relate to those expenses that are not directly attributable to any specific sales activity.
Administrative expenses for the year were as follows:
2021 2020
£7000 000
Employee costs 6,301 3,370




Marketing and digital costs 995 33:1
Property costs 547 130
Amcrtisation 1,567 646
Exceptional costs (note 10} 853 -
Other administrative costs 2,45(4 777

12,719 5,257

9. Employees and Directors
Average numbers of employees {including Directors), employed duting the year:

Group Company
202t 2020 2021 2020
Administration 171 41 1 -1
Management . 1% 10 2 2
183 51 31 2|
Employee costs (including Directors) during the year amounted to:
Group Company
2021 2020 2021 2020
£1000 £'000 £000 . £:600
Wages and salaries 6,785 2,945 3 580
Social security costs 1.117] 358 263 67]
Pension costs 194 67 19 15
Privale medical insurance 19’ — - -
8,115 3,370 1,013 662
Share-based payments charge a70 ssI 773 B5

Key management personnel are defined as Directors and exacutives of the Group. Details of the remuneration of the key management personnal
are shown below:

2021 2020

£000 £'000
Wages and salaries -2.2181 1,953
Social security costs B 456! 251
Pension costs 97] 43

2,771 . 2,247]
Share-based payments charge 80, 7

Delails of the Directors’ emoluments are disclosad in the Directors’ remuneration report on pages 46 to 48. Tha share-based payments charge for
the current year has been charged to the Statement of Comprehensive Income, of this £0.77m (2020: £0.09m) relates to Direclors.




10. Exceptional costs
Exceptional costs of £0.85m are included in administrative expenses for the year ended 31 December 2021 which comprised costs associated with

the acquisition of Hunters Property plc.

11.0perating profit

2021 2020
£'000 £'000
The operating profit is stated after charging:
Depreciation . 79 28
Amortisation — intangibles 1,248 591
Amortisation — prepaid assisted acquisitions support 233 213
Amortisation — leases ‘ 317] 56’
Share-based payments charge ‘ 970 GBI
Auditor's remuneration (see below) . 113 58
Staff costs (hote 9) 8,115 3,737
Exceptional costs (note 10) . 853 -1
Audit services
- Audit of the Company and consolidated accounts 113 58
113 58
12. Finance income and costs
2021 2020
£'000 £'000
Finance income:
Bank interest 2 6]
Other similar income 5
4 1"
2021 2020
£000 £000
Finance costs:
Bank interest 232 -
Interest expense on lease liabilities g8 3
320 3
13. Taxation
2021 2020
£000 £'000
Current 1ax . 1,680/ 1,03
Adjustments in respect of previous periods 29 j




Current tax total 1,709 1,034
Deferred tax credit on acquired business combinations 1,245 (13)
Deferred tax credit on share-based payments (209) (13)
Defarrad tax total 1,034 (26)
Total tax charge in statement of comprehensive income 2,745 1,008

The tax assessed for the period is higher (2020: higher) than the standard rate of corperation tax in the UK. The difference is explained below.

2021 2020
£°000 £'000

Profit on ordinary activities before tax 6,423 4,767,
Profit on ordinary activities multiplied by the effective standard rate of corporation tax in the UK
of 19% 1,220 906]
Effacts of:
Expenses not deductible for tax purposes 448 P
Depreciation in excess of capital allowances 12 13
Effect of change in deferred tax rate 1,540 83
Deferred tax provision (504) -
Adjustments in respect of previous periods 29, 4
Total tax charge in respect of continuing activities 2,745 1 _0031

14, Discontinued operations

On 22 July 2021 the Group sold its majority sharehaldings in Aux Group Limited and Auxilium Partnership Limited. Auxilium was a financial services
business operating as life assurance buyers club. The Group took the decision to pursue a different approach to delivering its financial services
strategy S0 no longer operates a life assurance buyers club.

The profit of Aux Group Limited and Auxilium Partnership Lirmited for the period up to 22 July 2021, net of tax, has been included in discontinued
operations and the profit nat of tax for the comparative period has been moved to discontinued operations. The differance between the proceeds
received on sale, £0.02m and the assets to be disposed of, £0.239m, resulted in an impairment loss of £0.27m, which has been included in
discontinued operations. The profit for the period to 22 July 2021, net of tax, was £0.1m.

15. Earnings per share
Earnings per share is calculated by dividing the profit for the financial year by the weighted average number of shares during the year,

2021 2020

£°000 £000
Profit for the financial year attributable to owners of the parent 3,469 2,783
Amortisalion on acquired intangibles 1,214 4951
Share-based payments charge 970l 661
Exceptional costs (note 10) 85% -
Deferred lax rate change from 19% to 25% 1,540 .
Discontinued operations — loss on disposal 293 -
Gain on revaluation of listed investment (83) _
'| Adfusted profit for the financial year 8.256 4,345




Weighted average number of shares

Number used In basic eamings per share 230 622,102 25,822 750
Dilutive effect of share options on ordinary shares 99.590 519,817
Number used in difuted eamings per share 30,721,692 26,342,567
Basic earnings per share 11.3p 14.6p
Diluted eamings per sharg 11.3p 14.4p
Adjusted basic eamings per share 27.0p 16.8p|" *
Adijusted diluted earnings per share 26.9p 16.5p)

There were options over 1,825,500 ordinary shares outstanding at 31 December 2021; 100,000 do not have performance conditions attached to
them. The average share price during the year ended 31 December 2021 was above exercise price of the 100,000 oplions without performance
conditions, for this reason in 2021 there is a dilutive effect of share options an the eamings per share caiculation.

In 2020 there were options over 2,378,800 ordinary shares outstanding at 31 December 2020; 300,000 had not yet vested and had performance
conditions that determined whether they would vest or not in the future; 64,800 vested in a previous year and were exercisable at 31 December
2020, and it was determined that 503,750 of the remaining 2,015,000 options (25%) would vest. The average share price during the year ended 31
December 2020 was above exercise price of the options that had either vested or were due to vest based on the 2620 financial staterents. For
these reasons in 2020 there is a dilutive effect of share options on the earnings per share calculation,

The charge relating to share-based payments that have a dilutive effect is immaterial and therefore the eamings used in the diluted eamings per

ordinary share calculation are the eamning per ordinary share calculation before dilution.

16. Dividends . B
2021 2029
£'000 £000
Final dividend for 2020
6.6p per share paid 23 February 2021 (2020: No final dividend paid) 1.704 N
Interim dividend for 2021
3.8p per share paid 11 October 2021 (2020; 2.1p per share paid 23 September 2020) 1.218 542
Total dividend paid 2,922 542

The Directors propose a final dividend tor 2021 of 7.8p per share totalling £2.488m, which they expect will be paid on 27 May 2022. As this is -
subject to approval by the shareholders no provision has basn made for this in these financial statements.

17. Intangible assets

*

Master
Franchise
Agreement Brands Technology | Customer lists Goodwill Total
) £000 £000 £000 £000 £'000
Cost
Brought forward 1 January 2020 7,803 1,972 a3 224 7,226 17,564
Additions B | ] B 185 185
Carried forward 31 December 2020 7.803 1,972 338 225 7,411 17,749
Acquisitions (note 35) 10,789 3,060 14 3,556 16,017 33,436
Additions B N 51 55l _ 118




Dispesals ] - - - (185) (185)]
Carried forward 31 Decernber 2021 18,592 5,032 403 3,846 23,243 51,116
Amortisation & impairment

Brought forward at 1 January 2020 2 152} 290 2351 166 _ 2 WBJ
Charge for year 413! &7 74 as) o 591
Carrigd forward 31 December 2020 2,565 289 A4 201 — 3,369
Charge for year 798] 181 30 2408 — 1,249
Carriad forward 31 December 2021 3,363 470 344 441 - 4,618
Net bock valua

At 31 December 2021 15,224 4,562 ) 59 3,405 23,243 46,498
At 31 December 2020 5.23BI 1, 2‘] 24 7.411 14,38

The carrying amount of goodwill relates to 6 (2020: 5) cash generating units and reflects the difference between the fair value of consideration
transferred and the fair value of asseis and liabilities purchased.

Business combinations completed in October 2014 — Xperience & Whitegates

Goodwill is assessed for impaiment by comparing the carrying value to the value in use calculations. The value in use of the goodwill arising on the
acquisitions of Xperience Franchising Limited ("XFL") and Whitegates Estate Agency Limited ("WEAL") is based on the cash fiows derived from the
actual revenues and operating margins for 2021 and projections through to 31 December 2022. Thereafter projected revenue growth was assumed
1o decline finearly to a long-term growth rate of 2.2%.

The cash flows arising were discounted by the weighted average cost of capital which included a small companies’ risk premium to allow for factors

such as illiquidity in the shares. These discount rates were 13.5% for XFL and 15.0% for WEAL, the latter higher rate refiecting WEAL's smaller size
and more volaiile earnings. This resulted in a total value for each company of the identifiable intangible assets that exceeded the carrying values of

the respective companies’ goodwill,

The Cirectors do not consider goodwill to be impaired. The Directors belisve that no reasonably possible change in assumptions at the year end will
cause the value in use to fall below the carrying value and hence impair the goodwill.

The master franchise agreements are being amortised over 25 years. The period of amortisation remaining at 31 December 2021 was 17 years
10 months.

The brand names under which XFL trades of C J Hole, Parkers and Ellis & Co have been in existence for between 72 years and 170 years.
Management see tham as strong brands with significant future value and has dasmed them to have indefinite useful lives as there is no foresesable
limit to the period over which the sssets are expected to generate net cash inflows for the Group. As a consequence, management annually assess
whether the carrying value of these brands have been impaired.

The Reliet-from-Royalty-Method was used to value the brand names. Looking at independent research of royalty rates, management selected pre-
tax royalty rates of between 3% and 5% for the above brand names.

The after tax royalty rates were then applied to the projected cash flows of each brand. The projected cash flows being the forecast growth in
current revenues using market data through to 31 December 2022. Thereafter projected revenue growth was assumed 1o decling linearly tc a long-
term growth rate of 2.2%. The after tax cash flows determined through this process were then discounted at 13.5% to determine a value for each
brand name. This discount rate approximated the Company’s WACC as the risk profile of the brand names was seen as commensurate with that of
the overall Company. The values derived exceeded their camying values.

The Directors believe thal no reasonably possible change in assumptions at the year end will cause the value in use of the brands names CJ Hole,
Parkers and Ellis & Co to fall below their carrying values and hence impair their intangible values.

The Whitegates brand was valued in a similar manner and deemed to have an immaterial value when the acquisition was made principally due to
its lack of profitability over preceding years. It is therefare nol recogrised separately.

Business combination completed in September 2016 — EweMove

Goodwill is assessed for impairment by comparing the carrying value to the value in use calculations. The value in use of the goodwill arising on the
acquisition of EweMove Sales & Lettings Ltd (‘ESL") is based on the cash flows derived from the actual revenues and cperating margins for 2021
and projections through to 31 Dacember 2025, Thereatter projected revenue growth was assumed to be 2.2% per annum.

A period of projected cash lows exceeding 5 years was deemed appropriate because the business has only been operating for 7 years, is
continuing to recruit relatively high levels of new franchisess, each new franchisee should grow significantly in the first 5 years of operation and it
has yet to develop the operational efficiencies of a mature franchisor.

The revenue growth rates used in the valuation range from 32% in FY22 to 4% in FY25.The growth rate in FY22 is high because of the significant
number of new franchisees recruited in FY21.




The cash flows arising were discounted by the weighted average cost of capital being 13.72% which included a small companies’ risk premium to
allow for factors such as illiquidity in the shares, This resulted in the value in use exceeding the carrying value of the goodwili and separately
identifiable intangible assets. The enterprise’s overall value exceeds the cash generating unit's carrying value.

The useful life of the master franchise agraement was assessed as 15 years and remains unchanged. The period of amortisation remaining at 31
December 2021 was § years B manths.

The remaining useful life of the brand name was alsa reviewed. it continues to attract and recruit the same level of franchisees ag in previous years
and to attract higher numbers of customers. Given these 2 factors the remaining useful life of the brand was considered to be unaltered at 21 years.
The period of amortisation remaining at 31 December 2021 was 15 years and 8 months.

The earrying value of EweMove the identified cash generating unit, was £9.1m at 31 December 2021 wheteas the recoverable amount was
assessed fo be £16.9m at the same date, Headroom of £7.8m therefore existed at the year end.

The following table reflects the level of movements required in revenue or costs which could result in a potantial impairment per the value in use
calculation of goodwill. A further percentage {falljincrease, of the magnitude indicated in the table below, in any one of the key assumptions set out
above would result in a removal of the headroom in the value in use calculation for goodwill in 2021. Thus, if the discount rate increased by 82% to
25%, an impairment change would result against goodwill, all other assumptions remaining unchanged.

Assumption  ° Judgement 1 Sensitivity

Discount rate A5 indicated above the rate used is 13.72% B82%
Revenue — FY22 to FY25 iThe range of growth rates for FY22 to FY25 are stated above ' (133%})
Direct costs - all years lAssumed to be 21% of revenue for all years i 88%]
Indirect costs - all years Assumed to be 38% of revenue in FY22 but 40% previous average in FY23 onwards 47%
Direct and indirect costs — all years As indicated above for direct and indirect costs 31%

Business combination completed in January 2020 - Auxilium
Auxilium Partnership Limited was acquired in January 2020 and disposed of in July 2021.

Business combination completed in March 2021 - Hunters
Detalis of the Acquisition of Hunters Property plc can be found in note 35.

The value of the master franchise agreement was based on the value of the cash flows derived from the actual revenue and operaling margins for
2021, projeciions of revenue through to 2042 applying historic attrition rates of 4% and growth rate of 2%. The revenue streams represent the return
from all the assets employed in generating those revenues. Thus, to value the franchise rights separately, the fair value and expected rate of retum
of these other assets, known as the contributory asset charge, was determined and deducted.

A discount rate of 8,5% was applied which represented a 2% reduction on the company's WACC as the risk profile of the master franchise rights
was seen as slightly less than that of the overal! company. The resulling present valus was not increased by the tax adjusted benefit as the
amortisation of master franchise rights are not deductible for UK comporation tax. The master franchise rights are being amortised over 21 years.
The period of amontisation remaining at 31 Decembar 2021 was 20 years 3 months.

Hunters was founded in 1992 and in the following 30 years has established a widely recognised brand within the estate agency sector, which
afttracts a significant number of franchise enquiries and has a significant fixed element to its royalties. Management expects to derive income from
the brand for the next 20 years and, with this as the assets' useful life, the period of amortisation remaining at 31 December 2021 was 19 years 3
months.

The Relief-from-Royalty-Method was used to value the brand narme. Locking at independent research of royalty rates and taking into account the
factors highlighted in the last paragraph, management selected a pre-tax royaity rate of 5%.

The after tax royalty rate was then applied to the projected cash flows of the brand up until December 2042. The projected cash flows being

the forecast growth in revenues of 2% through to 2042. The after tax cash flows determined through this process were then discounted at 11.5%.
This discount rate approximated the company's WACC as the risk profile of the brand names was seen as cornmensuwrate with that of the

overali company.

The value of the lettings books was based on the value of the cash liows derived from the actual revenue and operating margins for 2021,
projections of revenue through to 2033 applying historic attrition rates of 4% and growth rate of 2%. The revenue streams represent the return from
all the assets employed in generating those revenues. Thus, to value the lettings books separately, the fair value and expected rate of return of
thase other assets, known as the contributory asset charge, was determined and deducted.

A discount rate of 9.5% was applied which represented a 2% discount over the company’s WACC as the risk profile of the lettings books was seen
as slightly less than that of the overall company. The resulling present value was not increased by the tax adjusted benefit as the amortisation of
lettings books are not deductible for UK corporation tax. The lettings books are being amortised aver 12 years. The period of amortisation remaining
at 31 December 2021 was 11 years 3 months.

Goudwill is assessed tor impairment by comparing the carrying value to the value in use calculations. The value in use of the goodwill arising on the
acquisitions of Hunters is based on the cash flows derived from the actual revenues and operating margins for 2021 and projected revenue growth
of 2% assumed through 2042. ’



The cash flows arising were discountad by between 9.5% and 11.5% based on the weighted average cost of capital for Hunters. This resutted in a
total value for the company of the identifiable Intangible assets that exceeded the carrying values of the company's goodwill.

The Directors do not consider goodwill to be impaired. The Directors believe thal no reasonably possible change in assumptions at the year end will
cause the value in use to fall below the carrying value and hence impair the goodwill.

The useful life of the master franchise agreement was assessed as 21 years and remains unchanged. The period of amortisation remaining at 31
December 2021 was 20 years 3 months.

The Reliet-from-Royalty-Method was used to value the brand names. Looking at independent research of royalty rates, management selected a
pre-tax royalty rate of 5% for the Hunters brand.

The Directors believe that no reasonably possible change in assumptions at the year end will cause the value in use of the Hunters brand to fall
below its carrying value and hence impair its intangible values.

The useful life of the lettings books was assessed as 12 years and remains unchanged. The period of amortisation remaining at 31 December 2021
was 11 years 3 months.

The Directors believe that no reasonably possible change in assumptions at the year end will cause the value in use to fall below the carrying value
and hance impair this intangible. .

Tha following table reflects the level of movements required in revenue or costs which could result in a potential impairment per tha valus in use
calculation of goodwill. A further percentage {fall)increase, of the magnitude indicated in the table below, in any one of the key assumptions set out
above would result in a removal of the headrcom in the value in use calculation for goodwill i 2021. Thus, if the discount rate increased by 12% to
12.9%%, an impairment change would result against goodwill, all other assumptions remaining unchanged.

Assumption Judgemenl Sensilivity

Discount rate Weighted average cost of capital used of 11.5% 120
Revenue — FY22 to FY25 The range of growth rates for FY22 (10%), FY23 10 FY25 2% (196%]
Indirect costs - all years Assumed to be 66% of revenue 7%

Business combination completed in September 2021 — The Mortgage Genie
Details of the Acquisition of The Mortgage Genie Limited and The Genie Group UK Ltd can be found in note 35.

Goodwill and indefinite life intangible assets have been allocated for impairment testing purposes 1o the following cash generating units.

The carrying values are as follows:

Goodwill Brands

2021 2020 2021 2020

£000 £000 £'000 £'000
Xperience Franchising Limited g12| 912 571 571}
Whitegates Estate Agency Limited 401 401 i R
Mantin & Co (UK} Limited 75 75 - -
EweMove Sales & Lettings Ltd 5,838 5,838 ] ]
Hunters Property Limited 15,871 N i -
The Mortgage Genie Limited & The Genie Group UK Ltd 148 _ ] .
Auxilium Partnership Limited . 185 - -

23,243 7,411 571 s

Website costs included in technology
In 2017 new websites waere launched for each of the 5 traditional brands. The costs associated with these websites hava been capitalised
as intangible assets as the purpose of the websites is to generate leads and revenue for the network.

Company
No goodwill or customer lists exist in the Parent Company.

18. Property, plant and equipment
Group




Shon
leasehold Office Fixtures &
improvements equipmant fittings Total
£obg £'000 £'000 £000

Cost

Brought forward 1 January 2020 a7 138 162 337
Acquisitions . 2 1 3
Additions - 15 - 15}
Carried forward 31 December 2020 : a7 155 163 355
Acquisitions (note 35) . 624 99| 1614
Additions 7] | 64 ' 16 87
Disposals - {14} (116) (130)
Carried forward 31 December 2021 44 267 162 473
Depreciation

Brought forward 1 January 2020 29 92 138 259
Charge for year ’ 4 20, 4 28]
Carried forward 31 December 2020 33 112 142} 287
Charge for year 6 48 25 79
Depreciation on disposals . (6) (104) (110)
Carried forward 31 December 2021 39 164 B3 256
Net book value

At 31 December 2021 5 113 a9 2171
At 31 December 2020 4 43 21 68
19. Leases

The Group's-has several operating leases relating to office premises and motor vehicles. Under IFRS 16, which was adopted en 1 January 2019
these operaling leases are accounted for by recognising a right-of-use asset and a lease liability.

Right-of-use assets

Land and Buildings Motor vehiclas Toral

£000 ' £'000 £'000
Al 1 January 2020 75 - 75
Additions 67 - 67
Amortisation | (56) - (56}
Carried forward 31 December 2020 86 A 86
Acquisitions {note 35) 1,578 29) 1,601
Additions 145 53 - 198
Amortisation (304) (13) 317)
Carried forward 31 December 2021 1,506 62 1,568




Lease liahilities

Land and Buildings Motor vehiclas Total
£'000 £000 £'000
At 1 January 2020 77 . 77
Additions 67 - 67]
Interest expenses 3 - 3
Lease payments (61) i {(61)
Carried forward 31 Decamber 2020 86 - 86
Acquisitions (note 35) 2,833 22 2,855
Additions 145 53 198|
Interest expenses 86 2 8B
Lease payments (457) (30) (487)
Carried forward 31 December 2021 2,693 47 2,740
20. Prepaid assisted acquisitions support
Group
Total
£'000
Cost
Brought forward 1 January 2020 54
Additions 155
Carmed forward 31 December 2020 1,109
Additions 57
Carried forward 31 Decemnber 2021 1,16
Amortisation
Brought forward 1 January 2020 296
Charge for year — to revenue 169
Charge for year - 1o cost of sales 44]
Carried forward 31 December 2020 509
Ch;rge for year — to revenug 188
Charge for year — to cost of sales 45
Carried forward 31 December 2021 742
Net book value
At 31 December 2021 424
At 31 December 2020 600




Cashback and broker’'s ¢ommission is presented as prepaid assisted acquisitions support

The additions represent sums provided to franchisees that have made qualifying acquisitions to grow their lettings’ portfolios. The cashback sum
provided is based on a calculation of the estimated increase in MSF as a result of the acquisition and the sum provided for broker's commission is
based on the charge payable to the broker. In providing these sums the Group ensures that franchisees are cantractually bound to the relevant

franchisor for a pericd in excess of that required for the economic benefits to exceed the sums provided.

Company
No prepaid assisted acquisitions support axists in the Paremt Company.

21. investments

Group
Sharas in lisled and
unlisied companies Total
£000 £900
Cost
At 1 January 2020 and 1 January 2021 ’ - =
Acquisitions (note 35) 61 61
Additions 25 25
Movement in fair value of listed investment 83 a3
At 31 December 2021 169 Ligo
Net book value
At 31 December 2021 189 Liga
At 31 Decembear 2020 - -
Company
Shares in Group Shares in listed
undertakings company Tota
£000 £000 £'000
Cost
At 1 January 2020 33,900 - 33,900
Acquisition of Auxilium Partnership Limited 200 - 200
Capital contribution to subsidiaries — share options (17) - (17}
At 31 December 2020 34,083 = 34,083
Disposal of Auxitium Pantnership Limited {200) - (200)
Acquisition of Hunters Proparty plc 26,134 - 26,134
Acquisition of The Mortgage Genie Limited and The Genie Group UK Lid 461 - 461
Capital contribution to subsidiaries - share options 187 - 187
Movement In fair value of listed investment - 68 68
At 31 December 2021 60.675 68 60,743
Net book value
At 31 December 2021 60,675 68 80,743
At 31 Dacember 2020 34,083 - 34,083




The Property Franchise Group PLC was incorporated on 7 October 2013. On the 10 December 2013 a share for share exchange acquisition fook
place with Martin & Co (UK) Limited; 17,990,000 ordinary shares in The Propery Franchise Group PLC were exchanged for 100% of the issued
share capital in Martin & Co {UK) Limited.

On 31 Octobar 2014 the Company acquired the entire issued share capital of Xperience Franchising Limited and Whitegates Estate Agency Limited
for a consideration of £6,110,284.

On 5 September 2016 the Company acquired the entire issued share capital of EweMove Sales & Lettings Ltd, and its dormant subsidiary
Ewesheep Ltd, for an initial cansideration of £8m. Of the total consideration, £2.1m represanted contingent consideration, of which £0.5m was paid
out on 30 July 2017 and £0.5m was paid out on 31 December 2017. No further sums are due.

On 7 January 2020 the Company acquired a majority share of Auxilium Partnership Limited for a total cash consideration of £0.2m. The Company
disposed of this on 22 July 2021,

On 19 March 2021 the Company acquired the entire issued share capital of Hunters Property plc for a total consideration of £26.1m,

On 6 September 2021 the Company acquired the entire issued share capital of The Genie Group UK Ltd and 80% of the issued share capital of
The Morigage Genle Limited for an initial cash consideration of £0.4m. A further consideration of £0.06m is dua which was based on working capital
at the time of acquisition,

The carrying value of the investment in EweMove has been considered for impairment through value in use calculations and it was determined that
no impairment was required in the ygar ended 31 December 202t.

The carrying value of the investment in Hunters Property Limited has been considered for impalment through value in use calculations and it was
determined that no impaimment was required in the year ended 31 December 2021.

The carrying values of the other investments {all companies ‘except for EweMove and Huniers) have been considered for impairment and it has
been detarmined that the value of the discounted future cash inflows exceeds the carrying value. Thus, thare is no impaiment charge,

The listed investments comprise shareholdings in OnTheMarket pic, a company listed on the Alternative investment Market. The movernent in fair
value of listed investment represents the difference between eoriginal cost and market value. A decision was taken to measure al fair value going
forwards.

The Company's investments at the balance sheet date in the share capital of companies include the following, which all have their registered offices
at the same address as the Company:

Subsidiaries
Company number Share class % Gwnership and voting rights| Country of incorporation
Martin & Co (UK} Limited . 02893803 Ordinary 100 . England
Xperience Franchising Limited 023342860 Ordinary 100 England
Whitegates Estate Agency Limitad 00757788 Ordinary 100 England
EweMove Sales & Lettings Ltd 07191403 Ordinary 100 England
Ewesheep Ltd* 08191713 Ordinary 100 England
MartinCo Limited 09724369 Ordinary 100 England
Hunters Froperty Limited 09448465 Ordinary 100 England
Hunters Property Group Limited* 03947557 Ordinary 100 England
Greenrose Network (Franchise) Limited® 02934219 Ordinary 100 England
Hunters Franchising Limited® 05537909 Ordinary 100 England
Hunters (Midlands) Limited™ 02587709 Ordinary 100 England
Hunters Financial Services Limited* 02604278 Ordinary 100 England
Hapolio Limited” 08008359 Ordinary 100 England
RealCube Limited" 07736494 Ordinary 100 England
Huntérs Group Limited” 02965842 Ordinary 100 England
Hunters Land & New Homes Limited® 06292723 : Ordinary 100 England




Maddison James Limited* 05920686 Ordinary 100 England
Herriot Cottages Limited* 04452874 Ordinary 100 England
Hunters Partners Limited* 03777494 Ordinary 100 England
Hunters Survey & Valuation Limited* 02602087 QOrdinary 100 England
RealCube Technology Limited® 08139888 Ordinary 100 England
The Genie Group UK Ltg 12372201 Ordinary 100 England
The Mortgage Genie Limited 09803176 Ordinary 80 England

* indirectly owned

All companies in the Subsidiaries list above are exempt from the requirements of the Companies Act 2006 relating to the audit of accounts under

section 4794 of the Companies Act 2006.

At the year-end The Property Franchise Group plc has guaranteed all liabilities of all companies in the Subsidiaries list above. The value of the
contingent liability resulting from this guarantee is unknown at the year-end.

22. Investment properties

Group
Total
£000
Cost
Brought forward 1 January 2020 and 1 January 2021 -
Acquisitions 2927
Carried forward 31 December 2021 2924
Depreciation
Brought forward 1 January 2020 and 1 January 2021 -
Charge for year 36)
Carried forward 31 December 2021 36
Net boek value
At 31 December 2021 256
At 31 December 2020 .

investment property comprises a property held under operating lease within Hunters Property Group Limited which is subleased to an independent
third party. The investment property is held at historic cost less accumulated depreciation.

23. Trade and other receivables

Group Company
2021 2020 2021 2020
£'000 £1000 £'000 £'000
Trade recaivables 1,193 212 - 3
Less: provision for impairment of trade receivables (323) {155 - -
Trade receivables — net of impairment provisions B70 57 _ 3
Loans to franchisees k<4 | 49 — 7




Other recsivables 1371 4 B n
Amounts due from Group undertakings i h 21| 45
Prepayments and accrued income 1,782 1,181 47 a6
Tax receivable - — 743 137

2,820 1,291 811 221

The Group applies the IFRS 9 simplified approach to measuring expected credit losses using a lifetime expected credit loss provision for trade
receivables. To measure expected credit losses on a collective basis, trade receivables are grouped based on sirnilar credit risk and aging. The
expected loss rates are based on the Group’s historical credit losses experienced over the previous year. Forward looking factors are considered to
the extent that they are deemad material.

The Group is entiled to the revenua by virtue of the terms in the franchise agreements and can force the sale of a franchise to recover a dabt
if necessary.

Ageing of trade receivables
The following is an analysis of trade receivables that are past due date but not impaired. These relate to a number of customers for whom there is
no recant history of defaults. The ageing analysis of these trade receivables is as follows:

2021 2020
£'000 £000

Group
Not more than 3 months 137 32
More than 3 months but not more than 6 months 7 -
More than 6 months but not more than 1 year 13 -
157 az

The Directors consider that the carrying value of trade and other receivables represents their fair value.

The Group does not hold any coilateral as security for its trade and other receivables.

Inciuded within “Prepayments and accrued income™ is accrued income of €1.11m (2020: £0.84m) in relation to Management Service Fees for some
of our brands that are invoiced at the beginning of the manth following the month to which they relate and EweMove license fees. Hunters invoices

to franchisees are dated the same month to which they refate therefore their December month balance is included in trade receivables rather than
accrued income at the year end.

24. Called up share capital

2021 2020
Number £000 Number £'000
Group
Avthorised, allotted issued and fully paid ordinary shares of 1p each 32,041 966 azd  25.822 750 258
Company
Authorised, allotted issued and fully paid ordinary shares of 1p each 22 041 96# 3200 25822750 266

On 19 March 2021 5,551,216 shares wera issued to the owners of Hunters Property plc at market price of £2.09 as part of the purchase
consideration relating to the acquisition. The premium on the shares issued is included in the merger reserve rather than share premium in line with
accounting principles.

On 19 May 2021 667,300 shares were issued fo certain employees and directors following the exercise of share options. 602,500 shares were
issued at £0.01 and 64,800 shares were issued at £1.385. The premium on the 64,800 shares is included in sharg premium.

25. Share premium



Share capital Share premium
Number of shares ’ £000 £'000
At 31 December 2021 32,041 966 320 4,129
At 31 December 2020 25 822 750 258 4.040
Details of the movements in shares can be found in note 23.
26. Merger reserve
Mergar reserve
£000
Group
At 1 January 2020 and 1 January 2021 2,797
Acquisition of Hunters Propenty plc 11,548}
At 31 December 2021 14,345]
Company
At 1 January 2020 and 1 January 2021 20,787
Acquisition of Hunters Property pic 11.548
At 31 December 2021 ' 32,335

Merger resarve

Acquisition of Martin & Co (UK) Limited

The acquisition of Martin & Co (UK} Limited by The Property Franchise Group PLC did not moet the definition of a business combination and
therefare, falls outside of the scape of IFRS 3. This transaction was in 2013 and accounted for in accardance with the principles of merger
accounting.

The consideration paid to the sharsholders of the subsidiary was £17.99m (the value of the investment). As these shares had a nominal value of
£179,900, the merger reserve in the Company is £17.81m.

On consolidation the investment value of £17.99m Is eliminated so that the nominal value of the shares remaining is £0.1788m and, as there is a
difference between the Company value of the investment and the nominal value of the shares purchased in the subsidiary of £100, this is also
eliminated, to generate a marger reserve in the Group of £0.1798m.

Acquisition of EweMove Sales & Lettings Ltd

The consideration for the acquisition of EweMove Sales & Lettings Ltd included the issue of 2,321,550 shares to the vendors at market price. A
merger resarve of £2.797m is recognised in the Group and the Coripany being the difference batwean the value of the consideration and the
nominal value of the shares issued as consideration,

Acquisition of Hunters Property plc

The consideration for the acquisition of Hunters Property plc included the issue of 5,551,916 shares to the vendors at market price. A merger
reserve of £11.548m is recognised in the Group and the Company being the difference between the value of the consideration and the nominal
value of the shares issued as consideration.

27. Own share reserve and Other reserves
Own share reserve )
Weighted average cost of own shares held in the Employee Benefit Trust.

Other reserves

Share-based
payment reserve Other reserva Total
£'000 2'000 £'000
Group
At 1 January 2020 629 81 710
Share-based payment charge . G 4 &8
At 1 January 2021 697 81 778




Share-based payment charge 970 _ 970!
Release of reserve - share options exercised (762) i (762)
Deferred tax on share-based payments n (81) {81)
At 31 December 2021 905, — 905
Company
At 1 January 2020 520 81 710]
Share-based payment charge &8 _ 68
Al 1 January 2021 697] 81 778l
Share-based payment charge . 970 ] or 970
Release of reserve — share options exercised (762) . (762)
Deferred tax on share-based payments . (81) (81)
At 31 December 2021 805 -4 805
Share-based payment reserve
The share-based payments reserve comprises charges made 1o the income statement in respect of share-based payments.
28. Borrowings
Group Company
2021 2020 2021 2020
£'000 £000 £000 £000
Repayable within 1 year:
Bank loan (term |Da.n) 1,875 . 1,875 —
Repayableg in more than 1 year:
Bank loan (term loan) 9,219 - 9,219 .
Barnik loans due after more than 1 year are repayable as follows:
Between 1 and 2 years 1,875 ] 1,875 -
Between 2 and 5 years 7,344 _ 7.344

Cn 30 March 2021 the Company drew down a £12.5m loan facility provided by Barclays to partially fund the purchase consideration far the
acquisition of Hunters Property pic. This loan facility comprises:

Term loan — £7.5m drawn down on 30 March 2021 and is repayable over 4 years in equal instalments. interest was charged quarterly on the
outstanding amount and the rate is 2.4% above Bank of England base rate. The amount outstanding at 3t December 2021 was £6.1m (2020: £nil}.

Revolving credit facility ("RCF") — £6m drawn down on 30 March 2021 and is repayable on 26 January 2024 being the third anniversary of the date
of facility agreemaent. Interest is charged quarterly on the outstanding amount, the rate is variable during the term at 2.2% above Bank of England
base rate. The amount cutstanding at 31 December 2021 was £5m {2020: Enil).

The loans are secured with a fixed and floating charge over the Group's assets and 2 cross guarantee across all companies in the Group.

The cash outflow for borrowings atising from financing activities during the year was £4.4m (2020: £nil}, this included the repayment of £3.0m
in relation to a Hunters foan balance at acquisition.

As at 31 December 2020 the Company had no loans outstanding.

29. Trade and other payables

Group Company
202 2020 2021 2020
£000 £'000 £000 £'000




Trade payables 850 176 39 37|
Other taxes and soclal security 1,387 1,274 124 i
Qther payables 158 249 = =
Ar:noums dus to Group undertakings _4 ] ' 104 -
Accruals and deferred income 3,884 1,052 1,188 110

6,280, 2,750 1,463 147]

The Diractors consider that the carrying value of trade and other payables approximatas their fair value.

Included in "Accrugls and deterred income” is deferred income of £0.7m (2020: £nil} in relation to revenue recaived in advance which will be

recognisod over the next 4 years

30. Deferred tax

I »

Group Company
2021 2020 2021 2020
£'000 £'000 £'000 £'000
Balance at beginning of year (1.115) (1,140) 228 215
Movemant during the year:
Acquisitions (3,419 _ - .
Adjustment to deferred tax rate from 19% to 25% {1,540) i 15 -
Statement of changes in equity ] _ - .
Statement of comprehensive income 657, 25| 287 13
Release of deferred tax balance retating to share options exercised in year (153) {153) -
Other - . - -
Balance at end of year . (5,570) (1,115 377 228
Deferred taxation has been provided as follows:
Group Company
2021 2020 2021 2020
£000 £'000 £'000 €000
Accelerated capital allowances 6 7 10 29
Share-based payments 409 189 67 190l
Acquired business combinations {5,985) {1,321 _ .
{5,570) {1,115} 377 22&|

31, Provisions

The provisions relate to dilapidations on office buildings £0.21m {2020: £nil) in relation to Hunters.

32, Financial instruments
Financial instruments — risk management
The Group is exposed through its operations to the following financial risks:

s Credit rigk
= Liquidity risk
= Interest rate risk



in common with all other businesses, the Group is exposed 10 risks that anisa from its use of finangial instruments. This nole describes the Group's
objactives, policies and processes for managing those risks and the methods used to measure them.

There have been no substantive changes in the Group's exposure to financial instrument risks, its objectives, policies and procaesses for managing
those risks or the methods used 1o measure them from previcus penods unless otherwise stated in this note.

Principal financial instruments
The principal financial instruments used by the Group and Company, from which financial instrument risk arises, are as follows:

Receivables

Loans to franchisees
Cash al bank

Trade and other payables
Borrowings

L I B B N

Financial assets
Financial assets measured at amortised cost:

Group Company
2021 2020 2024 2020
£'000 £'000 £'000 £'000
Loans and receivables:
Trade receivables 870 57 i 3
Loans to franchisess a1 49 i ) i
Other receivables 1371 5 _ 4
Cash and cash equivalents 8,413 8771 4,635 4,601
Accrued incoime 1,10 840 | _
Amount owed by Group undertakings | | 29 48]
10,558 9.72% 4,656 4,649
Financial liabilities
Financial liabilities measured at amortised cost:
Group Company
2021 2020 2021 2020
- £'000 £'000 £000 £'000
Other financial liabilities:
Trade payables 850 176 39 37|
QOther payables 159 24 134 B
Accruals 3,172 1,052 526] 110
Amounts owex 10 Group undertakings B . 102 a
4,181 14764 801 147

All of the financial assets and liabilities above are recorded in the statament of financial pasition at amortised cost.

General objectives, policies and pre

The Board has overall responsibility for the determination of the Group's risk management objectives and policies and, whilst retaining ultimate.
responsibility for them, it has delegated the authorily for designing and operating processes that ensure the effective implementation of the
objectives and policies 1o the finance function. The Board receives monthly reports from the finance function through which it reviews the
effectiveness of the processes put in place and the appropriateness of the objectives and policies it sets.

The overall objective of the Board is to set poficies that seek to reduce risk s far as possible without unduly affecting the Group’s competitiveness
and flexibility. Further details regarding these policies are sel out below:



Capital management policy

The Board considers capital to be the carrying amount of equity and debt. Its capital objective is to maintain a strong and efficient capital base

1o support the Group’s strategic objectives, provide progiessive retums tor shareholders and safeguard the Group's status as a going concern. The
principal financial risks faced by the Group are Yiquidity risk and interest rate risk. The Directors review and agree policies for managing each of
these risks. These policies ramain unchanged from previous years.

The Board monitors a broad range of financial metrics including growth in MSF, operating margin, EBITDA, return oh capital employed, and balance
sheet gearing.

It manages the capital siructure and makes changes in light of changes in economic conditions. In order to maintain or adjust the capital structure, it
may adjust the amount of dividends paid 1o sharehalders.

Credit risk

Cradit risk is the risk of financial loss to the Group if a franchisee or counterparty to a financial instrument fails to meat its contractual cbligations. It

is Group policy to assess the credit risk of new franchisees before enlenng contracts and 1o obtain credit information during the franchise
agreamant to highlight potential credit risks.

The highest risk exposure is in relation to loans 10 franchises and their ability to service their debt. The Directors have established a credit policy
under which franchisees are analysed for ¢creditworthiness before a loan Is offered. The Group's review includes external ratings, when available,
and in some cases bank referances. The Group does not consider that it currently has significant concentration of credit risk with loans extended to
franchisees of £31k.

The Group does not offer credit terms with regards sales and lettings transactions occurring in the offices it operates itself, revenue is typically
recognised at the completion date of property or upon receipt of rent from tenants.

Liquidity risk
Liquidity risk arises from the Group’s management of working capital and the finance charges and principal repayments on its debt instruments. Itis
the risk that the Group witl encounter difficufty in meeting its financial obligations as thay fall due.

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future development, the Group monitors
forecast cash inflows and outflows on a monthly basis.

The following table sets out the contractual maturities (representing undiscounted cantractual cash-fiows) of financial liabilities, including future
interast chargas, which may ditter from the carrying value of the liabilities as at the reporling date:

Upto Between 3 Between t Between 2 Over

3 months |and 12 months and 2 years and 5 years 5 years

As al 31 December 2021 £'000 £000 £000 £'000 £000
Trade and other payables 1,000 . i | 1. i
Loans and borrowings 460 1,408] 1,875 7344 _
Lease liabities 151 420 524 71 1,144
Total 1,629 1 ,826I 2,395 8,315 1,144

interest rate risk

The Group's exposure 10 changes in interest rate risk relates primarily to interest eaming financial assets and interest bearing financial liabilities.
interest rate risk is managed by the Group on an ongoing basis with the primary objective of limiting the effect of an adverse movement in interest
rates. The Group has bank borrowings with a variable interest rate linked to the Bank of England base rate (see note 28). The recent rate increases
are in line with expectations and the Group has factored in further changes to its forecasts.

Fair values of financial Instruments
The fair value of financial assers and liabllities is considered the same as the carrying values.

33. Share-based payments ]
Enterprise Management Incentive ("EMI”) Share Option Scheme 2021
On 24 April 2021 a new EMI Share Option Scheme 2021 was introduced, all options under this scheme have an exercise price of £0.01.

This option has a vesting condition based on two performance conditions; adjusted basic eamings per share adjusted for exceptional income/fcosts,
amortisation arising on consolidation and share-based paymant charges ("adjusted EPS") and total shareholder return ("TSR") over tha 3 years to
31 December 2023. Each performance condition will apply to 50% of the award being made.

In respect of both performance conditions, growth of 60% in adjusted EPS and 80% in TSR over the three-year period will be required for threshold
vesting of the awards, with growth of 85% or higher In adjusted EPS and 90% or higher in TSR required for all of the awards to vest. At threshold
vesting, 75% of the shares subject to each performance condition, will vest.

Grant — 24 April 2021
On 24 April 2021 an option over 700,000 ordinary shares was granted to the Chief Executive Officer and an option over 400,000 ordinary shares
was granted to the Chief Finangial Officer under this scheme.

The following principal assumptions were used in the valuation of the grant made in the year ended 31 December 2021 using the Black-Scholes
option pricing model:



Assumptions.
Date of vesting 30!04:‘20241
| share price at grant £2.18
Exercise price £0.01
Risk free rate 0.1%
Dividend yield 4.90%]
Expected life 3 years|
Share price volatility 31.00%

The weighted average contractual life remaining of this opticn is 2 year and 4 months.

Expected volalility is a measure of the amount by which a share price is expected to fluctuate during a period. Thae assumplions used in valuing
each grant are based on the daily historical volatility of the share price over a period commensurate with the expected term assumption.

The risk fres rate of return is the implied yield at the date of grant for & zero coupon UK government bond with a remaining term equal to the
expected temn of the options.

It's expected that with an exercise price of £0.01, should the EPS condition be met, the holder will exerciss as soon as the option vests. The Group
announces its results usually within the first 10 days of April. So, it has been assumed that the options will be exercised on 30 April 2024,

EPS is measured as the basic eamings per share excluding any exceptional income/costs and any share-based payments charges.

Management has used the budget for FY22, the market outtook and projections for FY23 to determine, al 31 December 2021, the achievement of
the EPS condition. The expectiation is that 100% of the options will vest.

The estimated fair value of the option over 1,100,000 ordinary shares at 31 December 2021 was £2,035,015. This fair valus, moderated for the
extent o which the option is expected 1o vest, is spread as a charge between grant and the assumned vesting date. Accordingly, a share-based
payments charge of £459,221 has been recognised in the Statement of Comprehensive income in the year ended 31 December 2021,

Grant - 2 July 2021
On 2 July 2021 options over 425,500 ordinary shares were granted to a director and senior management under this scheme.

Assumplions

Date of vesting 30/04/2024]
Share price at grant £2.99
Exercise price £0.01
Risk frae rate 0.1%f
Dividend yield 4.90%
Expected life 2.83 years)
Share prica volatility 31.00%:

The weighted average contractual life remaining of this opticn is 2 years and 4 months.

Expected volatility is a measure of the amount by which a share price is expacted 1o fluctuate during a period. The assumptions used in valuing
each grant are based on the daily historical volatility of the share price over a period commensurate with the expected term assumption.

The risk free rate of retumn is the implied yield at the date of grant for a zero coupon UK govemment bond with a remaining term equal to the
expected term of the options. -

It's expected that with an exercise price of £0.01, should the EPS condiition be mat, the hoider will exercise as soon as the option vests. The Group
announces its results usually within the first 10 days of April. So, it has been assuymed that the oplions will be exercised on 30 April 2024.

EPS is measured as the basic eamings per share excluding any exceptional income/costs and any share-based payments charges.



Managemeont has used the budget for FY22, the market outlook and projections for FY23 to determine, at 31 December 2021, the achievement of
the EPS condition. The expectation is that 100% of the options will vest,

The esfimated fair value of the option over 425,500 ordinary shares at 31 December 2021 was £1,141,535. This fair value, moderated for the extent
to which the option is expected to vest, is spread as a charge between grant and the assumed vesting date. Accordingly, a share-based payments
charge of £201,122 has been recognised in the Statement of Comprehensive Income in the year ended 31 December 2021,

Enterprise Management Incentive (“EMi”) Share Option Scheme — CEQ bonus deferral

On 24 March 2021 the Chief Executive Officer was granted an option over 100,000 ordinary shares. The award of the nil cost option was in
substitution far two thirds of the total £150,000 performance-based cash bonus payable to the Chief Executive Officer for the financial year to 31
December 2020, with a 100% uplift based on a 30-day VWAP applied to the deferred element, and wili become exercisable two years’ after being
granted subject to continued employment, vesting criteria and matus conditions. Under the award, the Chief Exacutive Officer is not be able to
dispose of any of the acquired shares tor a further period of two years (save as required to pay tax due on exercise).

The following principal assumptions were used in the valuation of the grant made in the year ended 31 December 2021 using the Black-Scholes
option pricing modal:

Assumplions

Date of vesting 23/03/2023
Share price at grant 22.34&
Exercise price l £0.01
Risk tree rate 0.1%
Dividend yield 4,90%|
Expected life 2 year:
Share price volatility 31.00%

The weighted average contractual iife remaining of this option is 1 year and 3 months.

The estimated fair value of the option over 100,000 ordinary shares at 31 December 2021 was £211,455. This fair value, moderated for the extent
to which the option is expected to vest, is spread as a charge between grant and the assumaed vesting date. Accordingly, a share-based payments
charge of £81,797 has been recognised in the Statement of Comprehensive Income in the year ended 31 Dacember 2021,

Enterprise Management Incentive ("EMI") Share Option Scheme 2020
On 23 July 2020 a new EMI Share Option Scheme 2020 was Introduced and an option over 100,000 ordinary shares each at an exercise price of
£0.01 each was granted to two directors under this scheme.

This option has a vesting condition based on two performance conditions; basic eamings per share adjusted for exceptional income/costs and
share based payments (“adjusted EPS") and total shareholder retum over the 3 years to 31 December 2022. Each performance condition will apply
to 50% of the award being made. In respect of both performance conditions, growth of 15% over the three year period will be required for threshald
vesting of the awards, with growth of 35% or higher required for all of the awards to vest. The shares will be awarded on a sliding scale for growth
between 15% and 35%. None of the awards will vest for adjusted EPS growth below 15% over the period.

The weighted average contractual life remaining of this option is 1 year and 4 months.

I¥'s expected that with an exercise price of £0.01, should the EPS condition be met, tha holder will axercise as scon as the gption vests. The Group
announces its results usually within the first 10 days of April. So, it has been assumed that the options will be exercised on 30 April 2023.

Management has used the budget for FY22, to determine, at 31 December 2021, that it expects 100% of the options will vest.

The estimatad fair value of the option cver 200,000 ordinary shares at 31 December 2021 was £312,800. This fair value, moderated for the extent
ta which the option is expecied to vest, is spread as a charge between grant and the assumed vesting date. Accordingly, a share-based payments
charge of £130,275 has been recognised in the Statement of Comprehensive Income in the year ended 31 December 2021,

Enterprise Management Incentive ("EMI"} Share Option Schemes 2013, 2017, 2018 and 2019

There are no aptions remaining under these schemes as all vested options were exercised during 2021. Share-based payments charges totalling
£97,389 were recognised in the Statement of Comprehensive Income in the year ended 31 December 2021 in relation to share options that were
exercised

Mavement in the number of ardinary shares under opfions for all schemes was as follows:

2021 2020
Weighted Weighted
average average
'‘Q00 | exercise price ‘000 | exercise price




Number of share options

Outstanding at the beginning of the year

1,821

2,380 £0.0474 2,210 £0.0503
Exercised {667} £0.14 - -
Forfeited {1.513) £0.01 (30) £0.01
Granted 1,626 £0.01 200 £0.01
Outstanding at the end of the year £0.01 2,380% £0.0474)

The outstanding options at 31 December 2021 comprised 1,825,500 options with an exercise price of £0.01. 100,000 are exercisabie on
23/03/2023, 200,300 are exercisable on 30/4/2023 and 1,525,500 are exercisable on 30/04/2024.

The outstanding options at 31 December 2020 comprised 2,315,000 options with an exercise price of £0.01 and 64,800 options with an exercise
price of £1.385. The 64,800 options were exercisable at 31 December 2020, 2,015,000 were exercisable on the announcement of the financial
statements for the year ended 31 December 2020 and the remaining 300,000 options were not yet exercisable.

During the year ended 31 December 2021:

» The 64,800 options were exercised on 19 May 2021
« 5,000 of the 2,015,000 options were forfeited leaving 2,010,000 remaining, 25% of these vested (502,500) and were exsrcised on 19 May

2021 resulting in 1,507,500 baing forfeited.

« 100,000 of the 300,000 options mentioned above vested in full and were exercised on 19 May 2021.
« 1,625,500 options were granted under the 2021 scheme and the CEO bonus deferral scheme

The weighted average remaining contractual lite of options is 2.3 years {2020: 0.4 years).

34. Related party disclosures
Transactions with Directors

Dividends
During the year the total inlerim and final dividends paid to the Directors and their spouses were as follows:
2021 2020
£'000 £'000
Interim and final dividend (ordinary shares of £0.01 each)
Richard Martin 836 169
Paul Latham d 1
Phil Crooks o N
Daan Fielding 1 .
David Ragg3“ 29 5
Glynis Frew 12 -
886} 175
Directors’ emoluments
Included within the remuneration of key management and personnel detailed in note 9, the following amounts ‘were paid 10 the Directors:
T2021 2020
£'000 £000
Wages and salaries 1,096 1,040
Social security costs 291 134
Pansion contribution 76 19
1,463 1,193




Betails of Directors’ interests in share options are disclosed in the Directors' remuneration report on pages 46 1o 48.

35. Acquisitions

Acquisition of Hunters Property plc

Effective 19 March 2021 the Group acquired the entire issued share capital of Hunters Property ple, a competitor property franchisor with a network
of 211 offices across the UK. Caonsideration of £26.1m was paid which comprised of each Hunters shareholder receiving 0.1655 New shares in
The Property Franchise Group PLC and 43.2 pence in cash. in addition the Group took over loans of £3.0m which it repaid post completion,
bringing total consideration to £29.1m.

The fair value of the identifiable assets and liabilities acquired and the consideration paid and payable are set out below:

£000
Master franchise agreements 10,789
Brands 3,060
Lettings book . 3,556
Right of use assets ‘ E 1,601
Propenty, plant and aquipment ’ 161
Investments 353
Trade and other receivables 1,561
Cash ’ 1,490
Trade and other payables (2,824)
Lease liabilities . . . {2,855}
Provisions (197)
Deferred tax (3.419)
Net assets acquired 13,276
Goodwill 15,871
Consideration 28,147
Satisfigd by:
New shares in The Property Franchise Group pic issued to Hunters shareholders 1,
Cash paid to Hunters shareholders 14,531
Hunters loans repaid by The Property Franchise Group plc post completion 3,012
Total 29,147
Post acguisition results
Telal
£000
Revenue l ' 9,776
Profit before tax since acquisition included in the Cansolidated statement of comprehensive income 3.014)

Acquisition of The Mortgage Genie Limited and The Genie Group UK Ltd
The Board are pursuing a strategy to develop financial services as a revenue stream to complement lettings and sales MSF, On 6 September 2021
the Group took an 80% share in The Mortgage Genie L.imited and acquired the entire share capital of The Genie Group UK Limited. The minority



sharehoider of The Morigage Genie Limited is Maithew Stevens who continues as a director. Both companies cperate under the name The
Mortgage Genie, an online mortgage broker.

The Initial consideration was £400,00C and a further consideration of £61,400 was payable post complstion based on opening balances, bringing
the total consideration to £461,400.

The fair value of the identifiable assets and liabilities acquired and the consideration paid and payable are set cut below:

£'000
intangible asset — software 14]
Trade and other receivables 1524
Cash 297
Trade and other payabies (178)
Net assets acquired ’ 315
Goodwill ‘ ' 146
Considaration 461
Satisfiad by:
Initial consideration paid on completion 400!
Deferred consideration paid post 31 Dacember 2021 51
Total 7 461
Post acquisition results
Total
£:000
Revenue . 421
Profit before tax since acquisition included in the Consclidated statement of comprehensive income asl




