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OVERSEAS DEVELOPMENT INSTITUTE

Financial Report of the Counci_l

To be presented to the Thirty-seventh Annual General Meeting

The Council has pleasure in presenting the Accounts of the Institute for the period 1 April 1996 to 31
March 1997.

Income and Expenditure Account

An operating surplus of income over expenditure of £8,677 was recorded and has been transferred to
the Reserves (£119,747 in 1995/96). This represented 0.24% of turnover (3.0% in 1995/96) and reflects
the narrow margins within which the Institute operates.

Income during the period, amounted to £3,624,526 and included £3,525,001 for grants, programme and
project funding. A total of 77 organisations contributed to specific grants. Details of this funding are
given in the schedule following the accounts. The research undertaken during the year, and its funding,
is considered in more detail in the Annual Report.

Staff numbers during the year were 56 (53 in 1995/96). Staff costs were the major item of expenditure
at £1,603,717, representing 44% of turnover (40% in 1995/96 and 43% in 1994/95). This, however,
does not include the research associates, assistants and overseas collaborators contracted to ODI and
receiving £596,994 (16%) during this period (£682,882, 18% in 1995/96). Depreciation, including that
on computing equipment, and additional costs related to the change of premises amounted to £96,016
for the period.

Accommodation and associated charges for the period were £112,366. This was for the period 01.04.96
to 31.10.96 with the November-March period being rent free. Supplementary and other disbursements
to ODI Fellows in overseas placements under the Fellowship Scheme amounted to £496.983. Their
local salaries are provided by the employing governments.

Balance Sheet

Fixed assets, including investments at market value, amounted to £911,041. Grants received in advance
continue to be a large creditor. Most of the remaining amounts will be drawn down in the first half of
the current financial year.

The reserves total £902,876 shows an increase of £23,994 from 1996. This increase is due to an increase
of £110,317 in unrealised gains, a surplus of £8,677 and a transfer of £95,000 to designated funds. The
Council remains confident of the Institute’s ability to attract funded support for its activities.

Interest earned by the invested part of the reserves is accumulated within the Investment Funds and will
not normally be drawn upon for income. The Council aims to maintain the real value of the Institute's
investments and will continue to review their management on a regular basis. The market value of all
investments was £830,788 (£690,472 in 1996) (Note 6).




2

Auditors

A resolution proposing the reappointment of KPMG as auditors to the Company will be put to the
Annual General Meeting.

Statutory Information

1

Principal Activities of the Institute — to provide a centre for research in development issues and
problems; to conduct studies of its own; to be a forum for the exchange of views and
information among those who are directly concerned with overseas development; and to keep
the gravity of the problems before the public and responsible authorities.

The Institute is a company limited by guarantee {Registration No 661818 England. Registered
office address: Portland House, Stag Place, London SW1E 5DP). Members’ liability is limited
to £1 per head. It is also a non-profit-making registered charity (No 228248).

Council Members serve in an honorary capacity and receive no emoluments. They do not have
contracts of service nor do they have a financial interest in the Institute. They constitute the
directors of the Company under the Companies Act 1985.

The following served on the Council for all or part of the year to which the accounts relate:

Earl Cairns (Chairman), Ms Zeinab Badawi, Professor lan Carruthers, Mr Robin Coope, Lord
Desai, Mr John Eccles, Professor Walter Elkan, Professor Michael Faber, Mr Christopher
Haviland, Ms Maria Elena Hurtado, Baroness Jay of Paddington, Lord Judd of Portsea,

Mr Richard Kershaw, Sir Timothy Lankester, Professor Angela Little, Sir Peter Marshall,
Sir Michael McWilliam, Mr Rupert Pennant-Rea, Mr John Pinder, Mr Stanley Please,

Mr Robert Porter, Sir William Ryrie, Professor Jack Spence, Dr Frances Stewart, Mr Jonathan
Taylor, Revd Michael Taylor, Sir John Thomson, Professor John Toye, Sir Douglas Wass,
Mr Julian Wathen, Mr Kaye Whiteman, Professor Peter Williams.

Mr Robert Porter and Mr Julian Wathen retired at the Annual General Meeting. Professor Ian
Carruthers died in May 1996.

Principal Officers:

Dr John Howell (Director), Adrian P Hewitt (Deputy Director), and Allen Brown (Company
Secretary). Mr Simon Maxwell was appointed to succeed Dr John Howell as Director with
effect from 1 October 1997, '

Council’s responsibilities in respect of the preparation of financial statements

The members of Council, as trustees, are required by company law to prepare financial
statements which give a true and fair view of the state of the company at the end of the financial
year and of the surplus for the period to that date. The financial statements must be prepared in
compliance with the required formats and disclosures of the Companies Act 1985 and with
applicable accounting standards. In addition, the trustees are required:

. to select suitable accounting policies and then apply them consistently;
® to make judgements and estimates that are reasonable and prudent;
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] to take account of expenses and income relating to the period being reported on, whether
or not they have been paid or received in that period;” ,
* to prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the company will confinue in business.

The trustees confirm that the financial statements comply with the above requirements. The
” trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and which enables them to ensure
that the financial statements comply with the Companies Act [985. They have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the
company and to prevent and detect fraud and other irregularities.

Other information
No trustee had a material interest during the year in any significant contract with the company.

No donations were made for political purposes.

On behalf of Council
Earl Cairns, Chairman 22 July 1997




Report_of the_Auditors, KPMG, to the Members of the Overseas Development Institute

We have audited thé financial statements on pages 5 to 28,

Respective responsibilities of trustees and auditors

As described on page 2, the company’s trustees are responsible for the preparation of the
financial statements. It is our responsibility to form an independent opinion, based on our audit,
on those statements and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practice
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures on the financial statements. It also includes an assessment of the significant
estimates and judgements made by the trustees in the preparation of the financial Statements,
and of whether the accounting policies are appropriate to the company’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from materiaj misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of the
company as at 31 March 1997 and of the surplus of the company for the year then ended and
have been properly prepared in accordance with the Companies Act 1985.

WS-
KPMG 22 July 1997
Chartered Accountants
Registered Auditors
London




OVERSEAS DEVELOPMENT INSTITUTE

(Company Limited by Guarantee)

Statement of Financial Activities for the year ended

31 March 1997

Note
- £ £ £ £

Income and Expenditure Unrestricted Designated Total Total

Funds Funds Funds Funds

1997 1996

Incoming Resources
Grants and project finance 3,525,001 - 3,525,001 3,876,484
Journal income 86,259 - 86,259 79,696
Donations 7,885 - 7,885 10,023
Investments income 3,168 - 3,168 2,934
Other income 2,213 - 2,213 8,045
Total Incoming Resources 3,624,526 - 3,624,526 3,977,182
Resources Expended
Direct charitable expenditure 3 2,087,211 - 2,087,211 2,237,568
Management and administration of 1,528,638 95,000 1,623,638 1,619,867
the charity

Total Resources Expended 3,615,849 95,000 3,710,849 3,857.435

Net Incoming/(outgoing)

Resources before Transfers 8,677 (95,000) (86,323) 119,747
Transfer between funds 4 - - - -
Net Incoming/(outgoing) 8,677 (95,000) (86,323) 119,747

Resources for the Year

Other Recognised Gains and

Losses

Gains on investments: Unrealised 6 110,317 - 110,317 265,309
Net Movement in Funds 118,994 (95,000) 23,994 385,056
Balances brought forward at 1 783,882 95,000 878,882 493 826
April 1996

Balances carried forward at 902,876 - 902,876 878,882

31 March 1997




Balance Sheet as at 31 March 1997

Note 1997 1996
£ £ £ £
Fixed Assets
Tangible assets 5 80,253 83,111
Investments 6 830,788 690,472
911,041 773,583
Current Assets
Stocks 22,497 7,195
Debtors:
Grants in arrears 403,257 518,797
Other debtors 12,071 7,892
Prepayments and accrued 345 338
income
Cash in hand and in bank 278,091 76,890
716,261 611,112
Creditors: amounts falling due within one
year
Grants in advance 374,290 168,136
Trade creditors 57,921 42,175
Taxation and social 49,036 35,525
security
Accruals and deferred income 243,179 259,977
724,426 505,813
Net current (liabilities)/assets (8,165) 105,299
Net assets 902,876 878,882
Reserves:
Unrestricted funds 7 902,876 783,882
Designated funds 7 ' - 95,000
902,876 878,882

The accounts were approved by the Council at a meeting held on 22 Jul§ 1997.

Earl Cairns Chairman
Adrian Hewitt Deputy Director ~ $
Allen Brown Secretary

The notes on page 25 to 28 form part of the financial accounts.

/Y lhe-n




OVERSEAS DEVELOPMENT INSTITUTE

Income and Expenditure Account for Year ended 31 March 1997

INCOME

Grants and project finance
per Schedule

Income from fixed asset and cash
Imvestments:

Income from cash investments:

Other operating income:
Donations
Deeds of covenants receivable
Library revenue
Publication revenue
Conference income
Insurance claims and refunds

3,168

1996/97 1995/96
£ £ £ £

3,525,001 3,876,484
2,934

3,168 2,934
7885 10,023
220 362
930 1,073
86,259 79,696
1,063 5,157
. 1,453

96,357 97,764

3,624,526 3,977,182
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Income and Expenditpre Account for the Year ended 31 March 1997 (continued)

B Note
EXPENDITURE
Staff Costs 8
Depreciation 5

Other operating charges:
Fees and other research expenditure

Rent, rates, services, light and
power

Travel

Printing, stationery, postage and
telephone

Meetings and conference expenses
Insurances

Repairs and renewals

General office expenses

Staff recruitment

Audit fees

Publication expenses

Fellowship supplementation and
reimbursements

Provision for liabilities and charges

OPERATING SURPLUS OF INCOME
OVER EXPENDITURE

Surplus of Income over Expenditure
Transfer to reserves:

Unrestricted funds
Designated funds

1996/97
£ £

1,603,717

96,016

596,994
112,366

278,340
310,228

29,410
17,171
25,279
18,207
18,441
6,169
6,528
496,983

3,615,849

8,677

8,677

8,677

8,677

The notes on pages 25 to 28 form part of the financial accounts.

1995/96
£ £

1,548,592
72,793

682,882
163,932

465,710
228,815

25,169
22,926
18,211
15,620
17,332
5,320
23,907
561,226

5,000
3,857,435
119,747

119,747

24,747
95,000
119,747




OVERSEAS DEVELOPMENT INSTITUTE
Cash Flow Statement for the year ended 31 March 1997

1996/97 ~ 1996/97 1995/96 1995/96
£ £ £ £

Net cash inflow/(outflow) from
operating activities 424,359 (286,018)
Capital Expenditure and Financial investments

Payments to acquire tangible (193,158) (62,558)

fixed assets

Payments to acquire investments (30,000) -

Net cash outflow from Capital Expenditure

and Financial investments (223,158) (62.558)

Increase/(Decrease)in cash and

cash equivalents 201,201 (348.576)

Notes to the Cash Flow Statement

I. Reconciliation of operating profit to net cash inflow
from operating activities

Operating surplus 8,677 119,747
Depreciation 96,016 72,793
(Increase)/Decrease in Stock (15,302) 5,918
Decreuse/(Increase) in Debtors 111,355 (195,017
Increase/(Decrease) in Creditors 223,613 (289.459)
Net cash Inflow/(outflow) from operating activities 424,359 (286,018)

2. Reconciliation of net cash flow to movement in net funds

Net cash inflow/(outflow) 201,201 (348,576)
Balance at 1 April 1996 76.890 425.466
Balance at 31 March 1997 278.091 76.890

3. Analysis of the balances of cash and cash equivalents
during the year

, Change in
1996/97 1995/96 year
£ £ £

Cash at Bank and in Hand 278.091 76,890 201.201
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OVERSEAS DEVELOPMENT INSTITUTE
NOTES TO THE ACCOUNTS

The Overseas Development Institute (ODI) is a company limited by guarantee. The memorandum of
association restricts the liability of members on winding up to £1. In the case of a winding up none of the
reserves are distributable to the members but shall be given or transferred to some other charitable institution
having similar objectives to ODI.

Accounting policies

(a)

(b)

(c)
(d)

(e)

€]
€:9]

The accounts have been prepared under the historical cost convention, and in accordance with the
Statement of Recommended Practice No 2 ‘Accounting for Charities’ and applicable accounting
standards. A cash flow statement has been prepared in accordance with the requirements of Financial
Reporting Standard No 1. (Revised)

Income and expenditure are dealt with on an accruals basis, save that income from investments is
accounted for when received. Where accumulation units are held, income is received in the form of
additional units. The value of such income is not inciuded as income in the accounts, but is reflected
in the market value of investments given in Note 6.

Certain expenditure is charged directly to specific grants as shown in the attached schedule.
Transactions denominated in foreign currencies are recorded at the rates of exchange applicable at
the dates of transactions. Assets and liabilities denominated in foreign currencies are translated into
sterling at the rate of exchange at the balance sheet date and any resultant gain or loss is taken to the
income and expenditure account, under the heading ‘General Office Expenses’.

Fixed assets are depreciated at the following rates:

Fixtures and fittings — on a straight line basis at 10% per annum:;

Equipment — on a straight line basis at 33.3% per annum;

Library - all additions are written off in the year of acquisition;

Leasehold improvements — on a straight line basis over the period of the licence.

Stock of publications is valued at the lower of cost and net realisable value.

Following the Statement of Recommended Practice for charity accounting investments are valued at
market value. The resulting unrealised gain on these investments is being credited to reserves.

Direct Charitable Expenditure

Total 1997  Total 1996

£ £
search staff costs 963,824 968,291
=s and research expenditure 596,994 682,882
=etings and conference expenses 29,410 25,169
llowship scheme expenditure 496,983 561,226

2,087,211 2,237,568
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NOTES TO THE ACCOUNTS (Continued)

=} Designated Funds

The £95,000 designated in the previous year have all been used.
No designated funds have been set aside by the trustees for specific purposes.

> Tangible Fixed Assets

Improvements Furniture, Equipment Library Total
to Premises  Fixtures &
Fittings
Cost: £ £ £ £ £
Balance at 1 April 1996 112,396 31,818 357,858 136,132 638,204
Additions in 1996/97 122,294 2,048 54,322 14,494 193,158
Charge to Designated Funds (95,000) - - - (95,000)
Charge to Provision for Liabilities (5,000) - - - (5,000)
Balance at 31 March 1997 134,690 33,866 412,180 150,626 731,362
Depreciation:
Balance at 1 April 1996 109,009 21,674 288,278 136,132 555,093
Charge for 1996/97 25,681 7,442 48,399 14,494 96,016
Balance at 31 March 1997 134,690 29,116 336,677 150,626 651,109
Net Book Value:
At 31 March 1997 ' - 4,750 75,503 - 80,253
At 31 March 1996 3,387 10,144 69,580 - 83,111

The company’s licence to occupy its former premises at Regent’s College expired on 10 September 1996.
The company negotiated a 5 year underlease from Booker Pic for premises at Portland House at Victoria,
for a period from 14 October 1996 to 21 December 2001. The annual rental fixed for the duration of the
underlease is £162,330 (exclusive of VAT and service charge).

6 Investments 1996/97

£
Fixed Asset Investments
L inlisted:
ost at 1 April 1996 425,163
“\dditions made during the year 30,000
Net unrealised investment gains 375.625
Varket value at 31 March 1997 830,788

“arket value at 31 March 1996 690,472




NOTES TO THE ACCOUNTS
(Continued)

The Institute holds investment portfolio above which, taken as a whole, is viewed as medium- to long-term
assets that provide income and security. The unlisted investments are authorised unit trusts and are held in

Charinco Accumulation Units and Charishare Accumulation Units.

7 Reserves

Unrestricted  Designated Total
£ £ £

Balance at 1 April 1996 783,882 95,000 878,882
Surplus/(deficit) of income over 8,677 (95,000) (86,323)
expenditure

Transfer between funds - - -
Unrealised investment gains 110,317 - 110,317
Balance at 31 March 1997 902.876 - 902,876

8 Staff Numbers and Costs

The average number of persons employed by the company during the 1996/97 vear was 56 (1995/96: 53).

The payroll costs of these persons were as follows:

1696/97 1995/96

£ £
Wages and Salaries 1,344,586 1,305,272
-Social security costs 111,079 112,549
Pension costs 146,861 129,726
Other 1,191 1,045
1,603,717 1,548,592

‘mber of employees earning £40,000 or more: 3.

Pension Arrangements

The Company participates in the Universities Superannuation Scheme, a pension scheme which provides
benefits based on final pensionable salary for employees of all UK universities and some other employers. The
assets of the Scheme are held in a separate trustee-administered fund.

The pension cost is assessed using the projected unit method. The latest actuarial valuation of the Scheme was
on 31 March 1996. The assumptions which have the most significant effect on the results of the valuation are
those relating to the rate of return on investrment and the rates of increase in salary and pensions.

It was assumed
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NOTES TO THE ACCOUNTS (Continued)

that the investment return would be 8.5% per annum, that salary scale increases would be 6.5% per annum and
that pensions would increase by 5% per annum. -

reduced in January 1997 from 18.55% to 14%.

The Company also participates in the Superannuation Arrangements of the University of London, a pension
scheme which provides benefits based on fina] salary for non-academic employees of the University of London
and a number of other Academic Institutions. The assets of the Scheme are held in a Separate trustee-
administered fund. The pension cost charged to the profit and loss account is calculated by the actuary so as to
spread out the cost of pensions over the employees’ working lives with the institution. The pension

COsts are based on the most recent actuarial valuation which was completed with an effective date of 31 March
1993. The most significant assumptions for their effect on the pension costs are those relating to the rate of return
on investments of the Scheme and the rate of increase in salaries and pensions. The rate of earnings increase used
was 7% per annum and pensions were assumed to increase by 5.5% per annum in payment. The Scheme is
funded using the same assumptions and actuarial method as described above for the expensing of the Scheme.
The actuarial valuation at 31 March 1993 showed that the market vajye of the scheme’s assets was £369 million
and the actuarial value of those assets represented 114% of the liability for benefits under the valuation method,




