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OVERSEAS DEVELOPMENT INSTITUTE

Financial Report of the Council

To be presented to the Thirty-eighth Annual General Meeting

The Council has pleasure in presenting the Accounts of the Institute for the period 1 April 1997 to 31
March 1998.

Income and Expenditure Account

An operating deficit of income over expenditure oi’ £78,424 was recorded and has been transferred to
the Reserves (£8,677 surplus in 1996/97). This represented 1.9% of turnover (0.24% surplus in
1996/97) and reflected such factors as the strength of sterling, the higher cost of new accommodation
and an exceptionally high incidence of maternity cover.

Income during the period amounted to £4,042,196 and included £3,942,134 for grants programme and
project funding. A total of 98 organisations contributed to specific grants. Details of this funding are
given in the schedule following the accounts. The research undertaken during the year, and its funding,
is considered in more detail in the Annual Report.

Staff numbers during the year were 58 (56 in 1996/97). Staff costs were the major item of expenditure
at £1,724,122, representing 42% of turnover (44% in 1996/97 and 40% in 1995/96). This, however,
does not include the research associates, assistants and overseas collaborators contracted to ODI and
receiving £746,562 (18%) during this period (£596,994, 16% in 1996/97). Depreciation, including that
on computing equipment and costs related to the premises amounted to £70,895 for the period.

Accommodation and associated charges for the period were £261,820. Supplementary and other
disbursements to ODI Fellows in overseas placements under the Fellowship Scheme amounted to
£495,485. Their local salaries are provided by the employing governments.

Balance Sheet

Fixed assets, including investments at market value, amounted to £1,167,490. Grants received in
advance continue to be a large creditor. Most of the remaining amounts will be drawn down in the first
half of the current financial year.

The reserves total of £1,098,052 showed an increase of £195,176 ﬁom 1997. This increase was due to
an increase of £273,600 in unrealised gains, minus the deficit. The Council remains confident of the
Institute’s ability to attract funded support for its activities.

Interest earned by the invested part of the reserves is accumulated within the Investment Funds and will
not normally be drawn upon for income. The Council aims to maintain the real value of the Institute's
investments and will continue to review their management on a regular basis. The market value of all
investments was £1,104,389 (£830,788 in 1997) (Note 5).
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Auditors

A resolution proposing the reappointment of KPMG as auditors to the Company will be put to the
Annual General Meeting,

Statutory Information

i

Principal Activities of the Institute — to provide a centre for research in development issues and
problems; to conduct studies of its own; to be a forum for the exchange of views and
information among those who are directly concerned with overseas development; and to keep
the gravity of the problems before the public and responsible authorities.

The Institute is a company limited by guarantee (Registration No 661818 England. Registered
office address: Portland House, Stag Place, London SW1E SDP). Members’ liability is limited
to £1 per head. It is also a non-profit-making registered charity (No 228248).

Council Members serve in an honorary capacity and receive no emoluments. They do not have
contracts of service nor do they have a financial interest in the Institute. They constitute the
directors of the Company under the Companies Act 1985.

The following served on the Council for all or part of the year to which the accounts relate:

Earl Cairns (Chairman), Ms Zeinab Badawi, Mr Robin Coope, Lord Desai, Mr John Eccles,
Professor Walter Elkan, Professor Michael Faber, Mr Christopher Haviland, Ms Maria Elena
Hurtado, Baroness Jay of Paddington, Lord Judd of Portsea, Mr Richard Kershaw, Sir Timothy
Lankester, Professor Angela Little, Sir Peter Marshall, Sir Michael McWilliam, Mr Rupert
Pennant-Rea, Mr John Pinder, Mr Stanley Please, Sir William Ryrie, Professor Jack Spence, Dr
Frances Stewart, Mr Jonathan Taylor, Revd Michael Taylor, Sir John Thomson, Professor John
Toye, Sir Douglas Wass, Mr Kaye Whiteman, Professor Peter Williams.

Professor Jack Spence, Professor John Toye and Sir Douglas Wass retired at the Annual
General Meeting. ’

Principal Officers:
Simon Maxwell (Director), Adrian P Hewitt (Deputy Director), and Allen Brown (Company
Secretary).

Council’s responsibilities in respect of the preparation of financial statements

The members of Council, as trustees, are required by company law to prepare financial
statements which give a true and fair view of the state of the company at the end of the financial
year and of the deficit for the period to that date. The financial statements must be prepared in
compliance with the required formats and disclosures of the Companies Act 1985 and with
applicable accounting standards. In addition, the trustees are required:

] to select suitable accounting policies and then apply them consistently;
L to make judgements and estimates that are reasonable and prudent;
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] to take account of expenses and income relating to the period being reported on, whether
or not they have been paid or received in that period;
L to prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the company will continue in business.

The trustees confirm that the financial statements comply with the above requirerments. The
trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and which enable them to ensure that
the financial statements comply with the Companies Act 1985. They have general responsibility
for taking such steps as are reasonably open to them to safeguard the assets of the company and
to prevent and detect fraud and other irregularities.

Other information
No trustee had a material interest during the year in any significant contract with the company.

No donations were made for political purposes.

On behalf of Council
Earl Cairns, Chairman 25 June 1998
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Report of the Auditors, KPMG, to the Members of the Overseas Development Institute
We have audited the financial statements on pages 5 to 30.

Respective responsibilities of trustees and auditors

As described on page 2, the company’s trustees are responsible for the preparation of the
financial statements. It is our responsibility to form an independent opinion, based on our audit,
on those statements and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practice
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures on the financial statements. It alsc includes an assessment of the significant
estimates and judgements made by the trustees in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the company’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of the
company as at 31 March 1998 and of the deficit of the company for the year then ended and
have been iroperly prepared in accordance with the Companies Act 1985.

KPMG (% T 25 June 1998
Chartered Accountants

Registered Auditors

London




OVERSEAS DEVELOPMENT INSTITUTE

(Company Limited by Guarantee)

Statement of Financial Activities for
the year ended 31 March

Note

Income and Expenditure

Incoming Resources
Grants and project finance
Journal income

Donations

Investments income
Other income

Total Incoming Resources

Resources Expended
Direct charitable expenditure 3

Management and administration of
the charity

Total Resources Expended

Net Outgoing Resources before
Transfers

Net Outgoing Resources for
the Year

Other Recognised Gains and
Losses

Gains on investments: Unrealised 5

Net Movement in Funds
Balances brought forward at
1 April 1997

Balances carried forward at
31 March 1998

£ £
Total Total
Funds Funds
1998 1997
3,942,134 3,525,001
81,160 86,259
8,788 7,885
3,719 3,168
6,395 2,213
4,042,196 3,624,526
2,340,420 2,087,211
1,780,200 1,623,638
4,120,620 3,710,849
(78.424) (86,323)
(78,424) (86,323)
273,600 110,317
195,176 23,994
902,876 878,882
1,098,052 902,876




OVERSEAS DEVELOPMENT INSTITUTE
(Company Limited by Guarantee)

Balance Sheet as at 31 March

Note 1998 1997
£ £ £ £
Fixed Assets
Tangible assets 4 63,101 80,253
Investments 5 1.104.389 830,788
1,167,490 911,041
Current Assets
Stocks 16,382 22,497
Debtors:
Grants in arrears 499,824 403,257
Other debtors 13,414 12,071
Prepayments and accrued income 0 345
Cash in hand and in bank 112,804 278,091
642,424 716,261
Creditors: amounts falling due within one
year
Grants in advance 342,373 374,290
Trade creditors 28,066 57,921
Taxation and social 43,712 49,036
security
Accruals and deferred income 297,711 243,179
711,862 724,426
Net current liabilities (69,438) (8,165)
Net assets ' 1,098,052 902,876
Reserves: :
Unrestricted funds 6 1,098,052 902,876
1,098,052 902,876

The accounts were approved by the Council at a meeting held on 25 June 1998.
Earl Cairns Chairman
Simon Maxwell Director

Allen Brown Secretary |

The notes on page 27 to 30 form part of the financial accounts. %
o
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OVERSEAS DEVELOPMENT INSTITUTE
Income and Expenditure Account for Year ended 31 March

INCOME

Grants and project finance
per Schedule

Income from fixed asset and cash
investment‘s:

Income from cash investments:

Other operating income:
Donations
Deeds of covenants receivable
Library revenue
Publication revenue
Conference income
Insurance claims and refunds

3,719

1997/98
£ £
3,942,134
3,719
8,788
0
772
81,160
3,690
1,933
96,343

4,042,196

3,168

1996/97
£ £

3,525,001

3,168
7,885
220
930
86,259
1,063

96,357

3,624,526
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Note
EXPENDITURE
Staff Costs 8
Depreciation 4

Other operating charges:
Fees and other research expenditure
Rent, rates, services, light and
power
Travel
Printing, stationery, postage and
telephone
Meetings and conference expenses
Insurances
Repairs and renewals
General office expenses
Staff recruitment
Audit fees
Publication expenses
Fellowship supplementation and
reimbursements

OPERATING SURPLUS/(DEFICIT)

Transfer to reserves:
Unrestricted funds

1997/98 1996/97
£ £ £ £

1,724,122 1,603,717
70,895 96,016
746,562 596,994
261,820 112,366
387,606 278,340
302,912 310,228
9,744 29,410
18,631 17,171
40,332 25,279
23,978 18,207
7,980 18,441
6,583 6,169
23,970 6,528
495,485 496,983

4,120,620 3,615,849

—(783424) SRR X 7 &

(78,424) 8677

(78,424) 8,677

The notes on pages 27 to 30 form part of the financial accounts.

Income and Expenditure Account for the Year ended 31 March (continued)




OVERSEAS DEVELOPMENT INSTITUTE
Cash Flow Statement for the year ended 31 March 1998

1997/98
£
Net cash outflow from
operating activities
Capital Expenditure and Financial investments
Payments to acquire tangible (53,743)

fixed assets

Net cash outflow from Capital Expenditure
and Financial investinents

Decrease in cash

Notes to the Cash Flow Statement

1. Reconciliation of operating profit to net cash outflow
from operating activities

Operating Deficit
Depreciation
Decrease in Stock
Increase in Debtors
Decrease in Creditors:

Net cash outflow from operating activities
2. Reconciliation of net cash flow to movement in net funds
Decrease in cash in the period
Net funds at 1 Aprit 1997
Net funds at 31 March 1998

3. Analysis of the changes in net funds

1997/98
£

(111,544)

{53.743)
165,287

£
(78,424)
70,895
6,115
(97,566)
(12.564)

111,544

(165,287)
278,091
112.804

At 1.4.97 Cash flows At31.3.98

£

£ £

Cash at Bank and in Hand 278,091 (165287) 112,804
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VERSEAS DEVELOPMENT INSTITUTE
TES TO THE ACCOUNTS

The Overseas Development Institute (ODI) is a company limited by guarantee. The memorandum of
association restricts the liability of members on winding up to £1. In the case of a2 winding up none of the
reserves are distributable to the members but shall be given or transferred to some other charitable institution
having similar objectives to ODI.

Accounting policies

The accounts have been prepared under the historical cost convention, and in accordance with the
Statement of Recommended Practice No 2 ‘Accounting for Charities’ and applicable accounting
standards. A cash flow statement has been prepared in accordance with the requirements of Financial
Reporting Standard No 1. (Revised)

Income and expenditure are dealt with on an accruals basis, save that income from investments is
accounted for when received. Where accumulation units are held, income is received in the form of
additional units. The value of such income is not included as income in the accounts, but is reflected
in the market value of investments given in Note 5.

Certain expenditure is charged directly to specific grants as shown in the attached schedule.
Transactions denominated in foreign currencies are recorded at the rates of exchange applicable at the
dates of transactions. Assets and liabilities denominated in foreign currencies are translated into
sterling at the rate of exchange at the balance sheet date and any resultant gain or loss is taken to the
income and expenditure account, under the heading ‘General Office Expenses’.

Fixed assets are depreciated at the following rates:

Fixtures and fittings — on a straight line basis at 10% per annum;

Equipment — on a straight line basis at 33.3% per annum;

Library — all additions are written off in the year of acquisition;

Improvements to premises — written off as incurred.

Stock of publications is valued at the lower of cost and net realisable value.

Following the Statement of Recommended Practice for charity accounting investments are valued at
market value. The resulting unrealised gain on these investments is being credited to reserves.

Direct Charitable Expenditure

1997/98 1996/97
£ £
esearch staff costs 1,088,629 963,824
ees and research expenditure 746,562 596,994
eetings and conference expenses 9,744 29,410
ellowship scheme expenditure 495.485 496,983
2,340,420 2,087,211




TES TO THE ACCOUNTS (Continued)

Tangible Fixed Assets
Improvements Furniture,  Equipment Library Total
to Premises  Fixtures &
Fittings

ost: £ £ £ £ £

alance at 1 April 1997 134,690 33,866 412,180 150,626 731,362

dditions in 1997/98 4,049 361 35,816 13,517 53,743

isposals (134,690) - - - (134,6%0)
Balance at 31 March 1998 4,049 34,227 447,996 164,143 650,415
Depreciation:
Balance at 1 April 1997 134,690 29,116 336,677 150,626 651,109
Charge for 1997/98 4,049 1,266 52,063 13,517 70,895
Disposals (134.690) - - - {134.690)
Balance at 31 March 1998 4,049 30,382 388,740 164,143 587,314
Net Book Value:
At 31 March 1998 - 3,845 59,256 - 63,101
At 31 March 1997 - 4,750 75,503 - 80,253

The company negotiated a 5 year underlease from Booker Plc for premises at Portland House at Victoria, for
a period from 14 October 1996 to 21 December 2001. The annual rental fixed for the duration of the
underlease is £162,330 (exclusive of VAT and service charge).

5 Investments . 1997/98
£

Fixed Asset Investments

Unlisted:

Cost at 1 April 1997 455,163
Net unrealised investment gains ' 649.226
Market value at 31 March 1998 1,104,389
Market value at 1 April 1997 830,788

The Institute holds an investment portfolio above which, taken as a whole, is viewed as medium- to long-term
assets that provide income and security. The unlisted investments are authorised unit trusts and are held in
Charinco Accumulation Units and Charishare Accumulation Units.
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NOTES TO THE ACCOUNTS (Continued)

6 Reserves

Unrestricted

£
Balance at 1 April 1997 902,876
Deficit of income over expenditure (78,424)
Unrealised investment gains 273,600
Balance at 31 March 1998 1,098,052

7 Remuneration of Executive Directors

1997/98 1996/97
£ £
Directors’ emoluments
(excluding pension contributions) 93,260 101,748
1997/87 1996/97
Retirement benefits are accruing to
the following number of directors:
Defined benefit schemes: 3 2

8 Staff Numbers and Costs

The average number of persons employed by the company during the 1997/98 year was 58 (1996/97: 56).
The payroll costs of these persons were as follows:

1997/98 19%6/97

£ £
Wages and Salaries 1,448,166 1,344,586
Social security costs 111,721 111,079
Pension costs 163,089 146,861
Other 1,146 1,191

1,724,122 1,603,717

Number of employees earning £40,000 or more: 5.




OTES TO THE ACCOUNTS (Continued)
Pension Arrangements

The Company participates in the Universities Superannuation Scheme, a pension scheme which provides
benefits based on final pensionable salary for employees of all UK universities and some other employers. The
assets of the Scheme are held in a separate trustee-administered fund.

The pension cost is assessed using the projected unit method. The latest actuarial valuation of the Scheme was
on 31 March 1996. The assumptions which have the most significant effect on the results of the valuation are
those relating to the rate of return on investment and the rates of increase in salary and pensions. It was assumed
that the investment return would be 8.5% per annum, that salary scale increases would be 6.5% per annum and
that pensions would increase by 5% per annum.

At the date of the latest actuarial valuation, which was carried out using the aggregate method, the market value
of the assets of the Scheme was £12,086.7 million and the actuarial value of the assets was sufficient to cover
108% of the benefits which had accrued to members after allowing for expected future increases in earnings.
The level of contributions paid by the employing Institutions was 14% in 1997/98.

The Company also participates in the Superannuation Arrangements of the University of London, a pension
scheme which provides benefits based on final salary for non-academic employees of the University of London
and a number of other Academic Institutions. The assets of the Scheme are held in a separate trustee-
administered fund. The pension cost charged to the profit and loss account is calculated by the actuary so as
to spread out the cost of pensions over the employees’ working lives with the institution. The pension costs are
based on the most recent actuarial valuation which was completed with an effective date of 31 March 1996.
The most significant assumptions for their effect on the pension costs are those relating to the rate of return on
investments of the Scheme and the rate of increase in salaries and pensions. The rate of earnings increase used
was 6.5% per annum and pensions were assumed to increase by 5.5% per annum in payment. The Scheme is
funded using the same assumptions and actuarial method as described above for the expensing of the Scheme.
The actuarial valuation at 31 March 1996 showed that the market value of the scheme’s assets was £487.3
million and the actuarial value of those assets represented 131% of the liability for benefits under the valuation
method, for service to the valuation date and based on salaries projected to retirement or earlier exit.




