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LEWMAR _ MARINE LIMITED
DIRECTORS' REPORT (Continuzd)
DIRECTORS AND THEIR INTERESTS:
The Dircctors who served during the year wers as follows:-

D F Abel Smith (Resigned 28th March 1991)
P J Horrell

S A Hartley

R D J Huggeu

D P Carter

I Blackwood

J Grunow Jnr (Appointed 30th January 1991)
I Sidey (Appointed 30th January 1991)
M Siauff (Appointed 30th January 1991)
M Fajt (Appointed 30th January 1991)

'

Beneficial sharcholdings in the ultimalc/holding company;-

J Grunow Jnr, I Sidey, M Staulf and M Fajt atc directors of the ultimate
holding company based in the USA. ‘

P} Horrell is a dircctor of the ultimate UK holding company and his
interests fall to be disclosed in the accounts of that company. The
remaining  directors are dircctors of Lewmar ple, the immediate parent
company and their interests arc disclosed in the accounts of that company,

FIXED ASSETS:

Information rclating to changes in tangible fixed assets is given in Natc‘ 9
to the accounts.

s

EMPLOYMENT OF DISABLED PERSONS: |

Ny .
The company has continued its policy\l\rcgarding the employment of
disabled persons. Full and fair consideration is given to applications for
employment made by disabled persons having. regard to their particular
aptitudes and abilitics, During the yoar,” 2 disabled persons were ecmployed
compared to 2 in the preceding year,”
7

AUDITORS:

Messrs KPMG Peat Marwick McLintock resigned as auditors during the ycar
and Touchc Ross and Co were appointed by the directors. In accordance
with Scction 384(1) of the Companics Act 1985, a resolution concerning the
rc-appoiniment of Touche Ross and Co will be proposed at the forthcoming
Annual General Meeting, )

BY ORDER OF THE BOARD

Pricst House ~Heten Hole
Priest Strect

Cradley Heath HK HOLT
Warley Sceretary
West Midlands 14 Aprit 1992
B64 6JW




AUDITORS' REPORT_TQ THE MEMBERS OF

2 V

We have audited the financial siatements on pages 4 o 16 in accordance

with  Auditing Standards.

In our opinion the financial statements give a true and fair view of the
siate of the Company's affairs at 29th March 1991 and of its profit for the 52

weeks thea ended and have been properly prepared in accordance with the

Companies Act 1985,

The (inancial statemenis do not jnclusde a sialemant of source and
application of funds as required by Statement of Standard Accounting

Practice No. 10,

ouche. é% 4,

Touche Ross & Co
Chartered  Accountanis
14 April 1992

Carlton Housce

Carltan Place
Southampton

S012DZ




PROEIT AND LCSS ACCOUNT
FOR_THE YEAR ENDED 29TH MARCH 1991

Notes 1991 1996
£ £ £ £

;U".NOVI:R 15,814,146 14,482,126

Changc in stock of finished goods ,

and work in progress (200,918) (515.302)
Own work capitalised 16,002 - 22,845
Raw materials #nd consumablcs (5.295,701) (6,091,302)
Other exterual’ charges {4,261,193) (2,737,895)
Staff costs (3,906,339) (3,321,800)
Depreciation ' ‘ (553,033) (499,702)

T a—

(14,201,182) (13,143,156)

TRADING PROFIT . 1,612,964 1,338,970
Other Income - 60,622
Interest{payable)/receivable (266,652) {405,320)

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION AND ’
EXCEPTIONAL ITEM 1,346,312 994,272

Exceptional Item (1,521,615 —
PROFIT ON ORDINARY ACTIVITXES
BEFORE TAXATION (175,303) 994,272

Taxation on profit on ordinary
activitics (481,963) {379,610)

PROFIT ON ORDINARY ACTIVITIES
AFTER TAXATION (657,266) 614,662

Dividends proposed ' 16 (250,000)

RETAINED (LOSS)/PROFIT FOR THE YEAR (507,266) 614,662

RETAINED PROELI" AT THE BEGINNING .
OF THE YEAR . 7,377,480 £,762,818

RETAINED PROFIT AT THE END : Co. 6,470,214 7,377,480
OF THE YEAR : e S
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FIXED ASSETS ‘

ey Tangible assets 9 3,378,252 2,960,066

5 Investments ) 10 1,534,312 o ! 8,920,840

10,212,564 11,889,906 g

CURRENT ASSETS R " .
Stocks : 11 4,362,314 4,537,607
Debtors 12 4,132,167 4,944,523
Cash at bank . \ 13,341 94,389 ‘

R T

8,507,822 9,576,809 O
CREDITORS: Amounts falling due ; . ‘e A
within one. year 13 (8,028,289) - |, (9.671,738) ¢/
NET CURRENT ASSETS/(LIAB]LITIES) 479,533 (94,920)
TOTAL ASSETS LESS CUKRENT LIABILITIES 11,392,097 11,794,977
CREDITORS: Amounis falling due ; , ..
afler more than one yoar ) 14 (4,000,000 ’ (4,000,130)
PROVISION FOR LIABILITIES AND CHARGES 15 (239,300) _(3412,367)
. ' ‘ , 7,152,797 7,452,480
y CAPITAL AND RESERVES - B “
Called up share capita) 16 L4 150007 | 75,000
Revaluation reserve ) 17 T 607,583 -
Frofit and loss account - 18 6,470,214 Y 71,377,480
i &
7.152,797° 7,452,480
m i T e—
J Blackwood )
“ )  Direcibrs

R DJ Huggen )

\

The uccoants were approved by e

-



LEWMAR MARINE _LIMEYER

NOTES "0 ACCQUNTS FOR THEZ YEAR ENDED 29TH MARCH_ 1991

ACCOUNTING POLICIES:

The financial statements have been prepared in -accordance with
statements of standard accounting practice issued by UK accoumtancy
bodies. The particular accounting policies adoptea are described belows-

a) Basis of accouniine
The accounts are prepared under the historical cost convention modified 10
include the revaluation of the frechold and leaschold properties,

b)  Consolidated accounts T .
Consolidated accounts have not been prepared as the c{;/lﬁpany is a
subsidiary undertaking within the context of Section 229 Companies
Acl 1985. The company's UK holding company is Benjamin Priest
Group ple, a company incorporated in the United Kingdom.,

N
|

- . . s . -
Depreciation is provided at rates calculated to write off the cost of fixed
asscts on a straight-line basis' over their cstimawed wseful lives as follows:

¢) Depreciation

Frechold Land - - Nil depreciation
Leaschold Land - Over remaining life of lecase
Frochold Buildings - 25 years

Over the lower of 25 years or
remaining life of lcasc

Long lecaschold Buildings

Machinery and equipment 7 1/2 years

Motor vehicles - 5 ycars
Furniture and fitings - 5-10 ycars
d) Fixed asset investments

Investments are shown at cost less provisions for any pennanent
diminution jin valuc, -

¢) Stocks

Stocks arc valued at the lower of cost and nct realisable value.

Cost comprises dircet materials, dircct labour and appropriate overhead
expenditure. ‘




LEWMAR. MARINE LIMITED
NOTES TO ACCQUNTS FOR THE YEAR ENDED 29TH MAKCH 1981
(CONTINUEDY

ACCOUNTING POLICIES (Continued):

) Deferred laxtip\n

Deferred taxation is provided at the anticipated tax rates on differences
arising from the inclusion of items of income and expenditure in
taxation computations in periods different from those in which they are
included in the financial staccments to the cxtent that it is probable

that a liability or asset will crystallisc in the future.

g) Pension Cosis

i
The company operates o contributory defined benefit pension scheme
covering the majority of its permanent employees. The funds are
administcred by trusices and arc indcpendent of the group's finances,
Contributions are paid to the defined benefit scheme in accordance
with the recommendation of independent actuarics.

The company's contributions arc charged against profits in the year.
50 as (0 spread the cost over the scrvice lives of employces in the
scheme,

h) Forcign Currency

Trading traasactions denominated in foreign currencics arc recorded in
sterling au the actwal cxchange rates as at the date of related forward
cxchange contracts, Monetary asscts and liabilitics denominated in
forcign currencics at the year end are reported at the rate of cxchange
prevailing at the yecar cnd or, where appropriatc at the rate of exchange
in a refated forward cxchange contract. Any gain or loss arising from a
change in exchange rates subscquent to the datc of the transaction is
reticcted in the profit and loss account.
Non-monctary asscts and liabilitics denominated in foreign currencics at
the ycar cnd are recorded at the historic cxchange rale prevailing at the
date of the (transaction,

i) Rescarch and Development

Expenditure on rescarch and development is written off as incurred.

/




LE.LMAR_MABIALLLJLIEQV { )
NOTES_TO ACCOUNTS FOR THE YEAR ENDED 29TH MARCH 1991
&nﬂ.:.m_u_e_d_l

TURNOVER

Turnover conmsists of sales less retums and allowances after exciuding
value added tax,

The analysis of turnover - by geographical arca is as follows:-

5 1991 1590

£ B
United Kingdom 2,557,582 2,215,941
Europe (EEC) 8,043,078 6,387,410
Europe (Non EEQ) 976,188 1,783,624
USA 1,925,442 . 2,459,051
Other 2,311,856 . 1,632,100
15,814,146 - 14,482,126

STARF NUMBERS AND COSTS

The average number of persons cmploycd by the Company (including

A
dircctors) during the year was as follows:

1991 1980

Number Number

Sales & Distrlbution 16 13
Administration ‘ 79 68

Production !54 - 168 4
249 249

P ————] ——

The aggregate payroll costs of these persons compriscd:

1991 : 1990

£ £
Wages and Salarics 3,503,615 2,951,236
Social Sceurity Costs , 342,091 308,388
Pension Costs 60,633 62,176
. |; [
' 3,906,339 3,321,800

OTHER INCOME , ’

Contribution to other income, all from within the ‘United Kingdom, was
45 follows;

o 1991 1980
£ £
Proceeds from life assurance policy - : 60,622,

"




LEWMAR _MARINE _LIMITED

NOTES TO ACCOUNTS FGR THE YEAR ENDED 20TH M
(CONTINUEDY
INTEREST (PAYABLE)YRECEIVABLE
1!".72]
\ £
Bank overdrafis, loans and debentures
repayable within five ycars (323,197)
Intercst duc o group companies {137,000)
Interest due from group companics 187,882
[nterest on currency deposits 5,663
{266,652)
EXCEPTIONAL ITEM ’
1901
£
Provision made against investments for
permancnt diminution in  value. 1,521,615

v,/

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

’ 1991
R £
The profit on ordinaiy ' activitics before -
taxation is stated’-aficr ‘charging:
() Dircctors’ remuncration
Emecluments (including pension
contnbuhons) 179,003
The dircctofs remuneration dlscloscd above [Ecxcludmg pension
contributions) includes amounis paid to: .,_~.‘,,“‘.j'.
Chairman ‘ ‘ . . Nil
a
Highest paid director 60,576
Other directors in the following ranges: v
’ 1991
Number
£Nil - £ 5,000 L 5
£25,001 -~ £30,000 -
£30,001 - £35,000 1
£35,001 - £40,000 1
£40,001 - £45,000 1

1990
£

(597.952)

185,221
7411

(405,320)

-

NIL

N3

125,514

51,546

zZ

g

s‘E
— s ......_..1\39_'

Four of the dircctors who served during the year performed their dutics

outside the United Kingdom,

(by  Auditors’ remuncration 33,500
(c) Hirc of plant and machinery 10,622
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iR LEWMAR _MARINE, LIMILED |

ool ol e {CONTINUED)
T 7. PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION CONT'D %
f e (d)  Rescarch & Development 331,684 373,908 ‘ “
Ay m— A A
AL S (¢) Depreciation 553,033 492,702 ;
EAS 8. TAXATION ON PROFIT ON ORDINARY ACTIVITIES
Sl PSy “ 1991 1990
"_:i,‘,‘ i : ‘ ) £ £ K “
o £ Corporation tax at 34% based 3
,,.\‘* upen taxable profit for the year (1990 35%) 585.030 298,000 AR
R Al . i Nt
o L 4 Deferred  taxalion (103,067) 68,610 N
-‘f‘ — —— ‘I,"-d
S 481,963 366,610 4
ek 4 Adjustments 1o prior years: ' - b
Y Deferred “taxation - 13,000 jo
ik , I
RO & 481,963 379,610
o 9. FIXED ASSETS - . BB
Py , Frechold Long Plant
SF e Land &  Leaschold and Total '
s oty Buildings Buildings  Machinery : :
4 £ £ £ £ A
o CoST . \ K
At 31st March 1990 121,699 1,047,245 4,566,811 5,735,755
rird Additions - 10,701 359,106 369,807
Pty Disposals - - (12,516) (12,516) i
L Group Transfors - - - (10,522) - (10,522) L s
e, . Revaluntion 8.301 241,857 : - 250,158 o "
o : > Exchange adjustmentt - . (955) (955) e,
i At 29th March 1991 130,000 1,299,803 4,901,924 6,331,727 ¥
i DEPRECIATION ,, i
L At 31st March 19900 4,858 313,030 2,457,801 2,775,689
b ; Provision for year 4,858 40,254 507,921 553,033 T
4 i1 Disposals - - (10,700)  (10,700) ol
Group Transfers - - (6,709) (6,709) ;'
2 Revaluation (15,557)  (341,568) . (357,425) S
Sl Reclassification 5.841 - (5,841) - ;
‘ Exchange adjustmen t - - (413) (413) "
y At 29th March 1991 - 11,416 2,942,059 2,933,475
PR NET BOOK VALUES - £k
5 i Al 29th March 1991 130,000 1,288,387 1,959,865 3,378,252
Rl At 30th March 1990 116,841 734,215 2,109.010 2,960,066 ‘ i
; .',;;::“:h‘,:;:l . == I fF )
' I ¢ ! .
*9 ' ;
oA N
v:|= lkl‘ - 10 - ’;\‘
W :
4 t. ‘o I‘




10,

o e \OTINT - . . 091
(CONTINUED)
INYESTMENTS
a) The !’oflow'y:@, are included in the cost of investments,
, 1991 1290
L £ £
Ordinary shares in subsidiary companies 3,520,349 §.069,275
Loans to subsidiary companies 3,712,261 3,558,863
Other shires in group companies 301,702 331,702
Y 7,534,312 8,929,840
b) The movement in the year was as follows:
Ordinary Other
Shares in Loans to shares in
subsidiary subsidiary subsidiary
companies companies companies Total
{Note i) -
CosT £ £ £ £
At 3ist March 1990 5,069,275 3,558,863 301,702 8,929,849
Additions . 187,882 - 187,882
Reduclions {(27,311) - - {27.311)
Loss on transiution - (34,484) - {34,484)
Provided in year - (1,521,615) - - -(1,521,615)
29th Macch 1991 3,520,349 3,712,261 301,702 7.53;1_,3.},2
NOTES:

(i)  $450,000 10% cumulative preferred stock, Lewmar Marine Sysiems Inc.

-11-
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LEYWMAR, MARINE LIMITED

(CONTINUED)

10, INYESTMENTS (Continued)

¢)

Principal company investments

Details of the principal subsidiaries of "

compani¢s are hLeld by subsidiaries,

Lewmar Marin AB*

Lewmar Sud Europe

ELRL*

Brookes &
Gatchouse Ltd *

Waterford
Engincering Ltd

Navtec Inc

Lewmar Mid
Europe BV

Lewmar Marine Ing

Brookes &
Gatchouse Ine

Country of
incorporation/
registration

& main operations

Sweden
France
Englangd

Ireland

USA

Nectherlands

USA

UsSa

HOTES TO ACCOUNTS FOR THE YEAR ENDED 29TH MARCH 1991

£ compauy are set out below.
subsidiaries are wholly owned private companies,

marked * are held by Lewmar Marine Limited and shares of all other

Principal
activity

Distribution
Distribution
Manufacturing

A

Manufacturing

Manufacturing

Distribution

Distribution

Distribution

All

Shares of subsidiaries
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13.

14.

LEWMAR _MARINE LIMITED

NOTES T COUNTS F ;.
(CONTINUED)Y
STOQCKS
1991 ’ 1990
£ £
Raw materials and consumables 702,514 676,889
Wark in progress 1,528,444 1,649,727

Finished goods 2,131,356 2,210,991

4,362,314 4,537,607

DEDTORS :

! 1991 1990
£ i

Trade debtors , 622,6.0° 343,479

QOiher  debtars 362,986 365,660

At:nounls due from’” group companies 3,146,565 3,735,674

ii 4,132,167 4,944,813

| .
C{RliDI'l‘ORS: Amounts falling due within one year i e

1991 1290
£ £
Bank overdrafis (unscoured) : © o 1,623137 3,429,741
Trade c¢reditors 1,579,124 1,817,634 .
Amounts duc to group companics 2,656,625 2,354,338
Corporation tax : 976,095 1,165,065
Othey taxes & Social Security 82,962 79,269
Accruals -~ 909,996 604,403
Proposed dividend 250,000 -
Other creditors - 221,238
8,028,289 9,671,738
CREDITORS: Amounis falling due after"more than one year
1991 1990
£ £
Amounls duc to group companies 4,000,000 4,000,000
Other creditors ) - 130
4,000,000 4,000,130

-13 -




15,

16,

171

PROVISION FOR LIABILITIES AND CHARGES

Defgrred
Taxation

£
At the beginning of the year : 342,367
Credit for the year (103,061
Al the end of the year y 239,300

——rs
The amount provided for deferred taxation which comprises 1he full liability
calculated on the liability methed 2 corporation tax ale of 33% is as follows:-

221, 1920
£ £
Deferred:  Due 10 capital
- allowances 49,300 217,371
Due to other : : -
tuning differences 190,000 124,996 :
__._—-vil-'""" ’ -..-_——-"—""" !
239,300 442,367
——ra ]
s -“‘ i
SHARE CAPITAL i
1991 1999 |
£ £
Authorised ordinary shares of £1 cach ) 30,000 20,000
Issued and fully paid Ordinary -
sharcs of £1 each 75,000 75,000
e ==
Dividends: 1221 1990
Per share Per share
£ £ £ i
Proposed Final 333 250,000 NIL N

e [ — ] P
== g = —_—

REVALUATION RESERVE

On May 23, 1991 the frechold and long leaschold properiics of the company Wwers
rovalued by Lambert, Smith & Hampton (consultant Surveyors and Valuers) to their
values at March 29, 1991, The frochold property is valucd on the pasis that e
property will be disposed in the forcseeable future. The leaschold propertics are
rovalued on the pasis of an Open Market valuation. T

The exccss of the revaluation of properiies over e book value of these propertics
has been credited 10 the revaluation rescrve.

14




LEWMAR MARINE _LIMITED
NOTES TO ACCOUNTS FOR THE YEAR ENDED 29TH MARCH 199]
(CONTINUED)

18. RESERVES

All reserves are considered by the directors to be distibutable with the exception of
£Nil (1990: £29,236) arising from translation gains on fixed asset investments,

19, GUARANTEES AND OTHER FINANCIAL COMMITMENTS
a) Capital commitments

At the cnd of the year, capital commitments were:

1991 1999
£ £
Contracted for ' 41,525 4,301
Authorised but not contracted for 121,401 2,823
162,926 7,214

b) Foreign currency commitments B
At the end of the yecar, the company has centered into contracts tdtalling
| £6,102,650 to scll foreign currencies up to 9 months in . the future

as a hedge against foreign currency fluctuations.

i c) Pension arrangcmétils )

The company operates a defined benefit pension scheme for all qualified
cmployecs. The assets of this scheme are held in scperate trustee
avministered funds. The scheme is saubject to iriennial valuation by
independent actuaries the last valuation being carried out as at

5th April 1988 using the projected unit method in which the acturial
liability is calculated by summing the present value of all benefits
accrued at the valuation date. The following aclurial assumptions were

applied:

Investment returns 9.0% per annum
Salary growth 1.0% per annum
Pensions increase NIL% per annutn

At the last acturial valuation date the market valuz of the assets of the
scheme was £894,700 and the acturial value was sufficienl to cover 128%
of the benefits which had accrued to members, after allowing for expected
future increases In earnings,

d) Bank guarantecs
The comp:ny together with its ultimate holding company and certain of its

fellow subsidiarics have cniered into cross guarantees in respect of monies
borrowed from time and timg by group companics from the group' bankers.

-15 -




TE MINT YEAR ENDED 20TH MARCH 1991
(CONTINUED)Y

20, SOURCE AND APPLICATION OF ¥FUNDS

A statement of source and application of funds of the company has not been prepared
as in the opinion of the directors since the compan, is a wholly owned subsidiery thoe
cost of preparation of the statement is not justified.

21. ULTIMATE HOLDING COMPANY

The Ultimate Holding Company is International Marine Holdings Inc, a company
incorporated in the United States of America, .




