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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
CHAIRMAN’S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2008

After the shortfalls of recent years, which have had to be funded from reserves, 1t is pleasing to report a positive result
for the year ended 31 March 2008 As shown (n the statement of financial activities on page 12, we generated a net
surplus of £145,105, which compares with a net deficat of £25,803 for the previous year We have allocated £50,000 of the
surplus to the Treatment fund, which provides assistance for children who lack financial support

While income from both Treatment and Training were higher than last year, our expenditure on these activines also
increased The major reason for the better result was the significantly increased contribution from veluntary income,
which benefited from a gala dinner mentioned below

It continued to be challenging for patients to obtain funding for treatment from Primary Care Trusts Nevertheless, the
Centre delivered a record of 7166 therapy sessions to approximately 300 children In addition, 19 training courses were
held during the year despite the effects of NHS funding pressures on our traiming programme

The Centre remains heavily dependant on voluntary donations to help maintain 1ts activities and the Council 1s most
grateful to all individuals and orgamizations supporting its work In this connection, our Functions Commuttee held a
very successful gala dinner at Kensington Palace at which our patron, HRH the Duchess of Gloucester, was present

Another successful event was an international conference we held to mark the 50th Anniversary of the Centre, which was
attended by 200 Bobath therapists and health professionals from around the world In addition, during the year the
Centre continued to work closely with 1ts sister orgamizations in Cardiff and Glasgow

It 15 with great sadness that I report the deaths of Judy Murray and Michael Valentune Judy, one of our senior therapists,
celebrated 40 years outstanding service 1n 2007 Many children and their families benefited enormously from her
therapeutic skills and total commitment Michael was a dedicated member of Council for 17 years, including 16 years as
Treasurer, untl his retirement 1n 2005 To both, the Centre owes a considerable debt of gratitude

The Centre continues 1ts commutment to train staff and there are currently four therapists 1n the wtor-tramning
programme As ever, the Counal wishes to thank the Centre’s therapists and all staff for their wonderful loyalty, hard
work and enthusiasm In addition, we are very grateful for the superb adminstrative support provided by our volunteers
throughout the year

fo

Stephen Latner
Chairman

Date 7/('0/03
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

COUNCIL MEMBERS’ REPORT
FOR THE YEAR ENDED 31 MARCH 2008

The Members of Council present their report and accounts for the year ended 31 March 2008

The accounts have been prepared 1n accordance with the accounung policies set out m note 1 to the accounts and comply
with the chanty’s Memorandum and Artcles of Association, applicable law and the requirements of the Statement of
Recommended Practce, "Accounnng and Reporting by Chantes"” 1ssued i March 2005

Structure, governance and management

The chanty's full namc 15 The Bobath Cenue for Children with Cerebral Palsy (referred to below as "the Centre’)

The chanty 1s goveined by its Memorandum and Articles of Association It was incorporated as a company hmited by
guarantee {no 579091) in 1957 and became a registered chanty (no 229663) i the following year

The governing body of the chanty 1s us Council, which currently comprises six Trustees with a vanery of skells and
expertence relevant to the woik of the chanty The Members of Counal, who are also the directors for the purpose of
company law, and who served dunng the year were

Stephen Latner (Chairman)

Michael Stralbow FCA (Hon Treasuier)

Ida Biomley AMBE FCSP

Dawid Teacher

Helen Y ariow

Dr Judith Meek MBBS, MRCPch, PhDD, MSc, MaA (Hons) (Cantab)

None of the Members have any beneficnal interest in the company and guarantee to contnibute £2 each 1n the event of a
winding up

Trustees have been i1ecnuted generally by introducton or personal recommendanon Trustees ate appointed by majonty
vote of the Councd Trustees are provided with previous annual reports, Council muinutes and a trustee responsibilittes guide

(NCVO)

Council meets five umes a year It delegates day to day responsibility for the operation of the chanty to the sentor
management team led by Chnsune Barber, Director of Therapy Services, and Jayne Pearce, Ditector of Administrative
Services and Company Secretary The sentor management team attend Council Meetings

The Chauman of Council 1s elected by Council Members and remains 1n position, subject to re-appointment as a director of
the companv under the terms of 1ts Memorandum and Arucles of Association, untl he stands down or a new Chatrman 1s
elected by Council

The 10le of Councdl includes helping management define strategy, the approval of overall financial budgets and caputal
expenditure and ensunng that restricted funds are unlised for therr designated purpose Councail keeps under review the
major strategic, business and operational nsks faced by the Centre, and 1s responsible for ensunng that systems are
established to enable steps to be undertaken to idenufy and mingate the nisks

Counci has established Audit and Remuneranon Commirtees The Audit Commuttee compmnses the Chairman and
Treasurer It reviews the audited financial statements of the chanty with the auditors prior to recommending them to
Counci It considers the apponiment, resignation or disnussal of the external auditors and approves their fee annually
Management implementation of agreed acnon pomnts ansing from the audit 15 momtored The Director of Admunstranve
Services and the Accountant attend Audit Committee meeungs The Remuneratton Commuttee compnses the Chairman,
Ireasurer and Dr Judith Meek Tt 1s responsible for annually determining the remuneration packages of both the Directar of
Therapy Services and the Director of Admuustrative Services

Bobath Scotland and Bobath Wales are independently constituted charies However, the Centre seconds staff to Scotland
and Wales allowing them access to the NHS penston scheme The Director of Therapy Services sits as a Trustee of Bobath
Wales The three organisations work together, normally meeting three times 2 year to co-ordinate staff training and to work
on murually beneficial projects
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

The Bobath Centre for Adults with Neurological Disability 1s a sister chanty that treats pauents who move on from the
Centre, and people with other neurological disabihties The adult centre rents therapy rooms from the Centre They have

two Trustees in common

The Centre 15 the home of Bobath therapy and, as such, mantains strong links with many national and international
organisations such as the Brush Assocration of Bobath Tramned Therapists (“BABTT™), the European Bobath Tutors
Association (“EBTA”) and with assoctations mn Japan, USA and Eastern Europe Senior therapy staff work and lecrure

around the world
Mission

Out musston 15 to

~Treat children with cerebral palsy (“CP”) and alhed neurological condions, according to their need, so as to maamuse their
potental for activity, patticipauon and health

-Provide specralist training in the Bobath approach to treatment and management of children wath CP for therapists, doctors
and others working with chuldren wath this condition

-Undertake research mto the treatment and management of CP, publish informauon on, and promote awareness of, the
Bobath Concept and ns development

Aims
QOur key aims are

-To further develop and mantan an equitable and hugh-quality Bobath therapy service for chuldren with CP, regardless of
the sevenity of the condition, so as to improve their acuvaty, participation and health and rhereby their qualiry of bfe and that
of their famihies

-To disseminate the Bobath Concept as widely as possible by providing specialist Bobath training programmes, both an-site
and externally, for therapists and others working with chuldren with CP

-To undertzke and promote 1esearch and publish matenal in support of the effectiveness of the Bobath Concept and its
development in the rreatment and management of CP and to increase public awareness

Objecuves

The agreed operanonal objectives for the year were
Treatment

¢+ To review the delivery model with the mm of streamlining bookings to ensure an opumum number of
appomtments can be undertaken by each therapist

¢ To monttor the therapy team skill mix and take account of changing circumstances including staff progression and
retirement, with the aim of ensurnng that an appropnately balanced team 1s maintained

*  To evaluate the pilot outreach cliuc scheme which, if found 1o be effective in supporung our strategic aims, will be
extended

Traming

* To offer a varied programme of courses during 2007-08, including two Foundanon Courses and 2 range of short
introducton courses, plus a selecuon of refresher and advanced courses for expenienced Bobath Therapists

¢  To evaluate the responses to the questionnarre sent to members of BABIT to ensure that the Centre 15 providing
therapsts wath sufficient and appropnate oppertunites to fulfill their continung professional development needs

* 1o host an ternational conference in London for Bobath Therapists and health professionals to celebrate the
50th Anmiversary of the Centre
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY i

(A COMPANY LIMITED BY GUARANTEE) |
COUNCIL MEMBERS’ REPORT (CONTINUED) '
FOR THE YEAR ENDED 31 MARCH 2008

Research

o To examune opuons for clinical audit acuvites at the Centre to mclude clinical and administrative areas of
treatment services

e To ciplore the potenual of an mnvesugation nto the effect of the Foundation Bobath Course on students’
knowledge and chical practice

Information technology

s To complete the implementanon of a fully centrabised database
s To agree a ptoject brief (with funding) to redevelop the Centre’s website

Fundraising

*  To further develop the strategic plan for fundraising fo ensure we can establish a sustamable funding base for the
Centre n the long-term

¢ To launch a new logo and updated brand for the Centre to mark it's 50 Anniversary

e To launch a legacy campaign

* Toncrease involvement with the Flora London Marathon and other such events

¢+ To increase mmvolvement with local supporters

s To continue to improve communicatton with our suppotters via the newsletter, email and the nternet

Achievements and performance

Treatment services

A major review of the delivery model was undertaken in early summer 2007 and a new system of concurrent bookings for
two-week blocks was introduced in Ocrober  This has proved effective 1n streamlining the booking process and helped to
ensure that we fill the opumum number of appointment slots for each therapist, and also reduce the impact of unavoidabie
short-notice cancellattons  As a result, we delivered a total of 7,166 mdividual therapy sessions, which 1s mote than n
previous years, to approximately 300 chuldren The new system wall conunue and will be momtored throughout 2008-09

As indicated 1n last year's report, we continued to monitor the skill muix and size of our therapy team {phystotherapists,
occupanonal therapists and speech and language therapists) through the year m order to mamntain an approprate balance of
professional skills  Our team was deeply saddened by the untimely death of our Semsor OT Tutor, Judy Murray, i
December Judy had just celebrated 40 years of service wath the Centre and 15 greatly mussed

The outreach clinie, run in conjunction with Islington Primary Care Trust (“PCT”), appears to offer a useful addition to our
treatment services and will contmue on a quarterly basts in 2008-09 At present we are not acuvely marketng this model but
will be pleased to discuss the service wath other PCTs who show an interest

Traming services

Our traning programme connnued to prove popular but the effect of NHS tramning budget pressutes remained evident
Demand and waiting lists for courses were shghtly lower than in previous years and 1t has been difficult to predict how
courses will fill unul close to course commencement, when PCTs will often make late bookngs

Despute the difficulues, the Centre tan 19 separate courses dunng the year including two eight-week Bobath Foundation
courses resulung in 47 therapists qualifying as Bobath Therapists We also ran a highly suecessful International Bobath
Turtors Workshop in September, immediately following the Bobath 50% Anniversary Conference However, the Centre was
forced to cancel rwo short courses (in Apnl and June) 2s a direct resubt of insufficient bookings

The ream of Sentor Tutors undertaking the updating of the Foundation course materals have made significant progress but
have yer to complete the project It 1s heped a first full draft will be completed in the aurumn The pre-course supporting
information for students has also been updated and will be reformatted on CID for future distibution
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

The Centre contmnues tts commitment to tran Bobath Therapists to become tutors and there are currently four futors in the
traiung programme  On average 1t takes four to five years to qualify as a Bobath Tutor

The results of the survey of members of BABTT revealed that our range of courses 1s considered sufficient and appropmnate
to meet the ongotng trainng needs of most Bobath Therapists and therefore no major changes to our course programme are
currently being considered

Research

A plan for chnicat audut was developed according to the pnnciples of the Program Logic Model and, followang staff training,
a pilot was implemented between 1% November 2007 and 31% March 2008 Data has been collated and analysed and a report
15 being produced to summanse the findings and make recommendauons both for clinscal and admunistrative services, and
also for furure audit acuvity Data wiil be collected under the full Chinmeal Audst plan {from 1% Apnl 2008), although aspects
of the plan may be modified as a result of the pilot report findings

A project has been minated to explore the potental of an mvestgation nto the effect of the Foundation Bobath Course on
students’ knowledge and cleucal practice There 1s very hmited relevant literamre available in this area

The therapy team undertook indrvidual case studies for poster presentztions at the Bobath 50" Annveisary Conference  An
article outhning the results of the research project into parents’ main concerns for chiidren with CP was published 1n the
Physiotherapy journal

IT

One of the kev piojects this year has been the implementation of a new centralised database to replace all individual and
departmental spireadsheets and databases used by the Centre  I'hus project has involved a broad cross-section of staff and
has been the pnmary focus for many It was hoped that the implementation would have been fully completed by the end of
December 2007 but this has not been achieved Several modules of the new database are now fully operational including
fundraising, training courses and the personnel modules  However, the complexities associated wath designing a completely
custom-bult module to manage appointments and patient data were underesttmated and work will continue mnto the new
vear from April 2008  Although 1t 1s hoped the database will be fully operational by year end, a target date will not be agreed
untl the derail wathin the design blueprint for the treatment module has been finahsed

As a result of the overrunning of the database project, the Centre has postponed redevelopment of the website unul 2008-09
as many of the staff requred to participate in the website project are those heavily commuitted to work for the database
project

Fundraising

We conunued to develop the fundraising plan 1n line with the overall strategy agreed by the Counc! This mvolved a mix of
fundraising from chantable trusts, events, and mndnndual and local community groups We were also able to offer markeung
and sponsorship opportunittes for compantes attending the Bobath 50 Anniversary Conference 1n October

The re-branding process culminated m the unveiling of a new Bobath logo 1n our 50 Anntversary year After consultation
with staff and stakelolders, a graphic arust of mternational repute generously worked pro bono teo produce an image that
appropnately represenied the Bobath brand of excellence, professionalism and care that overarches the treatment, teaching
and research aspects of our work The new logo was unveied at the Bobath 50% Annwversary Confetence and will be rolled
oul across the organisanon over the next 12 months

The marn thrust of the legacy campaign was put on hold unul the re-branding process was completed We stll adverused in
vanous legal journals and received a substanual legacy in the latter part of the year

Outsourcing the management of the Flora London Marathon removed the marketng and admmustrative burden from the
chanty and proved to be an efficient and effecuve use of resources Nme runners ran for Bobath n 2007 rasing £13,600
We were also able to offer 12 places to runners in the Brinsh 10k London Run

We have contunued to 1a1se the profile of the Centre in the local commumty, orgamsing Centre visits and participating at the
East Finchley Fesuval in June A sponsored summer fun run for chuldren in the area had to be cancelled because of
mclement weather A local vouth group raised {600 wath thetr own sponsored walk and a local chuldren’s theatre company
ratsed £200 with their production of Anme

-5.
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

Our newsletter has gone from strength to strength and remams the mamn point of contact with our supporters

We are grateful to the Funcuons Commuttee for their hard work in organising the very successful Bobath 50 Anniversary
dinner at Kensmngton Palace which rased £60,000 and proved to be a most enjoyable evening  In addiuon we are also
grateful to the many individuals who supported the Centre, a group completed the Three Peaks Challenge raising £14,000,
and many others took part in sponsored runs, walks, tnathlons, bike ndes and golf days

Several companies mamtained therr support, including a marketing partnership with the Great Little Trading Company and a
sponsored fitness campatgn orgamsed by the staff of Unuted European Car Carriers

Fundrassers from the three UK Bobath centres lisised on a regular basts to explore avenues for joint fundraising actinities A
small Boba/hUK corporate appeal was sent out 1n the autumn but attracted limuted interest

Overall, the fundrasing programme for the year was exiremely successful, generating over £350,000 of voluntary mcome
Organisational matters

A sub-group of 1rustees undertook a detailed review of the Centre’s nisk register and presented a very positive report to the
Counctl  Many denufied nsks ate now deemed to be of low to meduim impact as a resuli of mitigaung actions and
improvements to systems unplemented by staff over the last three years

The Trustees and sentor management team have been examining the mpaci of the Channes Act and Compantes Act and are
awatting publication of the Chanty Commussion’s supplementary guidance on the Pubhc Benefit Test for Fee-Charging
Charittes, which 1s expected n the autumn

In addinon, the impact of the new Immigration Regulanons, being rolled our from early 2008, will be reviewed The current
work permit system 1s being completely replaced by a new Pomts Based System for mugrants  Early indicauons are that the
new regulations may have significant implicauons for the Centre both as an employer of saff from outside the European
Economic Area (“EEA”) and potentially as an education institute registenng overseas students

Contribution of volunteers

The Centre benefits from the support of a small team of volunteers who help staff with adminustratve and general “good
house-keeping” tasks on a weekly basis Between them our volunteers contributed two man-days of support per week
during the year This voluntary work helped considerably to increase our efficiency and effectiveness

Financial review

The Centre's income 15 denved partly from fees charged for its treatment services, partly from fees charged for parucipation
1 1ts tratning courses and paitly from fundraising acuvines

For the yeat ended 31 Maich 2008, the Centre had incoming resources of £1,405,842, a healthy increase on the previous
year Toral resources expended were alse lugher at £1,320,737

The net inflow of funds in the year was £145,105 aganst an outflow of £25,803 1n the previous year While income from
Treatment and [raiing were both higher than in the previous year, expenditure assoctated with these acuviues also
increased The major 1cason for the berter result was the significantly increased contbution from voluntary income

At 31 March 2008, net assets amounted 1o £2,854,602 (2007 - £2,709,497), of which unresinicted and undesignated funds
totalled £472,939 (2007 - £358,773) and designated funds totalled £927,971 (2007 - £886,551)

The Centre's current assets are held mainly as cash on high-interest deposit with Bank of Scotland and include prepayments
of training course fees The Centre's net current assets provide working caputal and a degree of msurance against flucruanons
of income, particularly in donauons

It 1s the policy of the chanty that unrestricted funds which have not been designated for a specific use should be mamntained
at a level equivalent to around three months' expenditure The T rustees consider that reserves at ths level will ensure that, in

-6 -
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE) !
COUNCIL MEMBERS’ REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

the event of a significant drop 1n funding, they will be able to continue the charity's current acuvines while consideration 1s
given to ways in which additional funds mav be raised Thus level of reserves has been maintamed throughout the year

At the balance sheet date, free reserves represented approximatelv four months anucipated expenditure
To mantain its acuvites, the Centre needs to receive donations and generate other fundraising mncome

Assct cover for funds

Note 16 sets out an analysis of the net assets attributable to the varnous funds These assets are sufficient to meer the ,
chaney's obbgatons on a fund-by-fund basis

Plans for the future

Treatment

We will be recruiting one addional physiotherapist to start 1n July, as a sentor therapist will be reunng at the end of the
summer We will continue to monitor the therapy team size and skill mix through the year

Training

We will connnue to provide a range of courses ar introductory, foundauon and advanced level both at the Centre and at
suttable external venues and monitor levels of demand for each

We will consider applying for external accreditavon by the Bnush Accreditauon Council to validate our status as an
educauonal insutute  This may be a requirement resulung from changes to the Immugranon Regulatrons for students but
may also have addittonal benefits for the Centre

Research

The results of the piot audit programme will be evaluated and any necessary changes made to the audit process We wall
then implement a full Clinical Audit plan from Apnl 2008 and produce 2 report at the end of the financial year, ar which

pomt key findings will be made available to our stakeholders and improvements to our practices made where mdicated

We will implement the project proposal to research the effects of the Foundauon Bobath Course on students' knowledge
and chimeal practice

IT
We will aim o complete the implementation of the centralised database across all departments as soon as practicable

We will agree a project brief (with funding) and appomnt a project team 1o undertake the 1edevelopment of the Centre’s
website

Fundrtaising

The aims for 2008-09 will buwild on the foundations that are now in place to develop income streams in hne wath the strategic
plan We wall therefore

s  Roll out the new brand image across the organisauon

¢ Putin place an ongong legacy campaign

e  Make regular applicauons to chamtable trusts based on defined aspects of the Centre’s work
¢ Assist and support individual supporters who wish to raise funds for the Centre

¢  Support external fundraisers to maximise income at events

-7.




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
COUNCIL MEMBERS’ REPORT (CONTINUED)
FORTHEYEAR ENDED 31 MARCH 2008

¢ Promote the Centre by improving our markeung and promotional activities This will include new display maternals
and redevelopment of the website We will monitor how we communicate with our supporters and will coninue to
promote the Centre locally

Organisational matters

A full review of the impact of the new Immigranon Regulanons will be undertaken as the changes wall affect the Centre as
an emplover of non-EEA staff and possibly as an educaton insutute registenng students from non-EEA countnes

An off-site meenng of Trustees will be held in the summer to review progress and update our strategic plan

We will provide an in-house management tramning course for all Centre staff with line management responsibilines

Disclosure of information to auditors
Each of the ditectors has confirmed that there 15 no informaton of which they are aware which 1s relevant ro the audst, but

of which the auditor 15 unaware They have further confirmed that they have taken approprate steps to identify such
relevant information and to establish that the auditors are aware of such information

Auditors

In accordance wath secuon 385 of the Compantes Act 1985, a resolution proposing that HW Fisher & Company be re-
appointed as auditors of the company will be put 1o the Annual General Meeung

On behalf of the Board of Trustees

Council Membe
Dated 7/;0/03
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF COUNCIL MEMBERS' RESPONSIBILITIES

The bembers of Council are responsible for prepanng the accounts in accordance with appheable law and United Kingdom
Generally Accepted Accounting Pracuce

Company law requires the Members of Council to prepare accounts for each financial year which give a true and farr view of
the state of affairs of the charniy and of its incoming resources and applicanon of resources, including 1ts net income and
expendituse for the year

In preparing these accounts, the Members of Counal are required 1o
- select sustable accounting policies and then apply them consistently,
- make judgements and estumates that are reasonable and prudent, and

- prepare the accounts on the going concern basis unless tt 1s mappropriate to presume that the chanty will conunue 1n
operatton

The Members of Council are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
ume the financial posttton of the charity and which ¢nable them to ensure that the accounts comply with the Compantes Act
1985 lhey are also responsible for safeguarding the assets of the chanty and hence for taking reasonable steps for the
prevention and detectton of fraud and other irregularities




THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT

TO THE MEMBERS OF THE BOBATH CENTRE FOR CHILDREN WITH
CEREBRAL PALSY

We have audited the accounts of The Bobath Centre for Children with Cerebral Palsy for the year ended 31 March 2008 set
ourt on pages 12 to 21 These accounts have been prepared under the accounung policies set out on pages 14 and 15

This report 1s made solely to the company’s members, as a body, 1n accordance with Section 235 of the Companies Act 1985
Our audit work has been undertaken so that we mught state to the company’s members those matters we are required to state
to them 1n an audutor's report and for no other purpose To the fullest extent permutted by law, we do not accept or assome
responsibility to anyone other than the company and the company’s members as a body, for our audit work, for this report, or
for the opinions we have formed

Respective responsibilitics of Members of Council and auditors

As described on page 9, the Members of Counctl, who are also the directors of The Bobath Centre for Children with Cerebral
Palsy for the purpose of company law, are responsible for preparing the Council Members' Report and the accounts in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) Clur responsibility 1s to audit the accounts 1n accordance with relevant legal and regulatory requirements
and Internatonal Standards on Audiung (UK and Ireland)

We report to you our opion as to whether the accounts give a true and fair view and are properly prepared 1n accordance
with the Companies Act 1985 We also report to vou whether 1n our opimon the information given 1n the Council Members'
Report 15 consistent with the aceounts, 1f the chartty has not kept proper accounung records, 1f we have not recetved all the
informaucn and explanations we require for our audst, or 1f informanon speafied by law regarding trustecs’ remuneration and
transactions with the charity 1s not disclosed

We read other informatton contamned 1in the Council Members' Report, and consider whether 1t 1s consistent with the audited
accounts We consitder the implications for our report 1f we become aware of any apparent misstatements or matertal
inconsistencies with the accounts Qur responsibilinies do not extend 1o any other information

Basis of opinion

We conducted our audit 1n accordance with Internanonal Standards on .\udiing (UK and lreland) 1ssued by the Auditing
Pracuces Board An audir includes examunation, on a test basis, of evidence relevant to the amounts and disclosures in the
accounts It also includes an assessment of the significant estimates and judgements made by the Members of Council i the
preparation of the accounts, and of whether the accounung policies are approprate to the chanty's circumstances, consistently
applied and adequately disclosed

We planned and performed our audir so as to obtam all the information and explanations which we considered necessary 1n
order to provide us with sufficient evidence to give reasonable assurance that the accounts are free from materal
musstatement, whether caused by fraud or other trregularity or error In formung our opinion we also evaluated the overall
adequacy of the presentation of information 1n the accounts
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE MEMBERS OF THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL
PALSY

Opinion

In our opinion
the accounts give a true and fair view 1n accordance with United Kingdom Generally Accepted Accounung Pracuce of
the stare of the chann's affairs as ar 31 March 2008 and of s incoming resources and applicaton of resources,
including its income and expenditure, in the year then ended,

- the accounts have been properly prepared in accordance with the Companies Act 1985, and
the information given in the Council Members' Report 15 consistent with the accounts

#@W@%

H W Fisher & Company
Chartered Accountants
Registered Auditor

Acre House

11-15 William Road
London

Nw1 3ER

Dated 6 {!a [0 %
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2008

Unrestncted Restncted Total Total
funds funds 2008 2007
Nates £ £ £ £
Incoming resources from generated funds
Voluntary tncome 2 302,717 52,071 354,788 125,147
Activities for generating funds 5,274 - 5,274 9,477 !
Investment itncome 3 30,788 - 30,788 26,232
338,779 52,071 390,850 160,856
Incoming resources from charitable activites 4 1,074,992 - 1,074,992 088,690
Total incoming resources 1,413,771 52,071 1,465,842 1,149,546
Resources expended 5
Costs of generaung funds
Fundraising and Publictry 143,959 1,607 145,566 92,550
Chantable activities
Treatment 705,333 44,768 750,101 737,182
Training 398,324 13,080 411,410 331,986
Total chantable expenditure 1,103,657 57,854 1,161,511 1,069,168
Governance costs 7 13,660 - 13,660 13,631
Total resources expended 1,261,276 59,461 1,320,737 1,175,349 \
Net mcoming /{outgoing) resources before
transfers 152,495 (7,390) 145,105 (25,803)
Gross transfers between funds 10 3,091 (3,091} - -
Net movement 1n funds 155,586 (10,481) 145,105 {25,803)
Fund balances at 1 Apnl 2007 1,245,324 1,464,173 2,709,497 2,735,300
Fund balances at 31 March 2008 1,400,910 1,453,692 2,854,602 2,709,497

The statement of financial acuvites also complies with the requirements for an income and expenditure account under the
Companies Act 1985
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAIL PALSY
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 MARCH 2008

Fixed assets

Tangtble assers

Current assets

Stocks

Debrtors

Cash at bank and 1n hand

Creditors amounts falling due within one

year

Net current assets

Total assets less current habilities

Income funds

Restncred funds

Unrestricted funds
Designated funds
Fixed assets fund
Treatment fund

Other chantable funds

The accounts were approved by the Council on 7/%3

Fd

Stephen Latner (Chatrman)
Council Member

Notes

1

12

13

14

15

2008
£ £
2,273,415
2,928
183,745
824,305
1,010,978
(429,791)
581,187
2,854,602
1,453,692
877,97
50,000
472,939
1,400,910
2,854,602

Council Member

4,221
109,520
574,646

638,387

(274,305)

886,551

358,773

hael Stalbow FCA (Hon Treasurer)

2007

2,295,415

414,082

2,709,497

1,464,173

1,245,324

2,709,497
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2008

1

11

12

13

14

15

16

Accounting pelicies

Basis of preparation
The accounts are prepared under the historical cost convention

The chanty has taken advantage of the exemption 1n Financial Reportung Standard for Smaller Entittes from che
requirement to produce a cash flow statement on the grounds that 1t 15 a small charity

The accounts have been prepared 1n accordance with applicable accounting standards, the Staterment of
Recommended Practice, "Accounting and Reporting by Chanties”, 1ssued 1n March 2005 and the Companies Act
1985

[ncoming resources

Donations and grants for general and specific purposes are normally recognised as incoming resources in the year of
receipt Other general purpose income 1s also recogmised as an incoming resource upon receipt Donattons to assist
in the financing of the Centre's freehold property are recorded within Restricted Income funds (Property) Spectfic
donations for treatment and training are recorded within Restricted Income funds (Projects)

Treatment and training course fees are recognised as income when the treatment or course commences duning the
year Fees for courses in progress at the year end are taken 10 income, as refunds are not made to clients in the event
of cancellation Invosces raised for courses commencing in the following year are accounted for within creditors as

training course fees received 1n advance

Resources expended
Resources expended are 1acluded 1n the Statement of Financial Activities on an accruals basis, inclusive of any VAT
which cannot be recovered Certain expendrture 1s directly attributable to specific activities and has been included 1n
those cost categortes

Support tosts are central administration costs which have been recharged to the vanious acuvities

Governance costs include those costs incurred in the governance of the charity's assets and are primarily associated
with consururional and statutory requirements

Tangible fixed assets and depreciation
Tangible fixed assets other than frechold land are stated at cost less deprecration Depreciation ts provided at rates
calculated to wnite off the cost less estimated residual value of each asset over its expected useful hife, as follows

Freehold land 1s not depreciated
Frechold buildings over 50 years
Fixtures, fittings & equipment over 4 years

Items of equipment, typically costing less than £5,000 (2007 - £5,000), are not capitalised but are expensed as repairs
and maintenance costs

Leasing and hire purchase commitments
Rentals payable under operating leases are charged agarnst income on a straight line basis over the period of the lease

Stock

Stocks are valued at the lower of cost and net realisable value Cost 1s based on the cost of purchase on a first in,
first out basis Net realisable value 1s based on estimated selling price less further costs of disposal
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

1.7  Accumulated funds

Unrestricted funds are general funds that are available for use at the Trustees' discrenon in furtherance of the

objectives of the charity

Restricted funds are subject to specific conditions by donors as to how they may be used The purposes and uses of

the restricted funds are set out tn the notes 1o the accounts

Designated funds comprise funds which have been set aside at the discrenon of the Trustees for specific purposes

2 Voluntary income
Unrestrncted Resincted Totai Total
funds funds 2008 2007
£ £ £ £
Donanons and gifis 3027 52,071 354,788 125,147
3 Investment income
2008 2007
£ £
Interest recervable 30,788 26,232
4 Incoming resources from chantable activities
2008 2007
£ £
Treatment 727,453 679,469
Traming 347,539 309,221
1,074,992 988,690
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

5 Resources expended
Staff  Depreciation Other Total Total
costs o515 2008 2007
£ £ £ £ £
Costs of generatng funds
Fundraising and Publiciry 58,456 880 86,230 145,566 92,550
Charitable activities .
Tregtment
Acuvines undertaken directly 590,300 15,180 64,197 669,677 668,365
Support costs - - 80,424 80,424 68,817
Total 590,300 15,180 144,621 750,101 737,182
Trainung
Activities undertahen directly 300,730 5,940 73838 180,508 300,854
Support costs - - 30,902 30,902 31,132
Toral 300,730 5,940 104,740 411,410 331,986
891,030 21,120 249,361 1,161,511 1,069,168
Governance costs - - 13,660 13,660 13,631
949,486 22,000 349,251 1,320,737 1,175,349
6 Suppaort costs 1n note 5 above
Treatment Training Total Total
2008 2007
£ £ £ £
Research costs 542 - 542 1,092
Premuses and admnistrative expenses 79,882 30,902 110,784 98,857
80,424 30,902 111,326 99,949
7 Governance costs
2008 2007
£ £
Orher governance costs 1n note 5 above comprtse
Legal and professional fees 1,974 3,839
Audit and accountancy 10,109 9,547
Bank charges 1,577 245
13,660 13,631
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

8 Members of Council

None of the Members of Council {or any persons connected with them) received any remuneranon during the year,
nor were they reimbursed expenses The Centre purchased TFrustee indemnity insurance at a cost of £1,465 for the

year (2007 - £1,490)
9 Employces

Number of employees

The average monthly number of emplovees during the year was

2008 2007
Number Number
I'reatment 22 2
Traming 8
Fundearsing
32 3
Fuli nme 19 17
Part trme 13 14
32 31
Employment costs 2008 2607
£ L
Wages and salanies 1,416,465 1,313,336 ‘
Sociat security costs 131,232 131.025 i
Other pension costs 100,620 92,259
1,648,317 1,536,620
Less Reimbursed Iy connected chamies{note 18) 698,831 572,499
949 486 964,121
The number of cmployees whose annual emoluments were £60,000 or more were
2008 2007
Number Number
£80,000 - £89,000 1 1

10 Transfers

The transfer berween funds represents an adjustment to the Treatment fund balance
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

11 Tangible fixed assets

Cost
Arl Apnl 2007
Disposals

At 31 March 2008
Depreciation

At 1 Apnl 2007
On disposals
Charge for the vear

At 31 March 2008

Net book value
At 31 March 2008

At 31 March 2007

12 Debtors

Trade debiors
(Other debrors

Prepayments and accrued income

13 Creditors amounts falhing due within one year

Trade credtrors

Taxes and social securtty costs
Other creditors

Accruals

Land and Fixtures, Total
buldings fitungs &
equipment
£ £ £
2,483,415 9.506 2,492 921
- (4006) {406)
2,483,415 9,100 2,492,515
188,000 9,506 197,506
- (406) (406)
22,000 - 22,000
210,000 9,100 219,100
2,273,415 - 2,273 415
2,295,415 - 2295415
2008 2007
£ £
154,807 88,097
6,052 584
22,886 20,839
183,745 109,520
2008 2007
L £
30,920 15,095
43,258 36,591
77,912 57,609
277,701 165,010
429,791 274,305
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

14 Restricted funds

The tncome funds of the charity include restricted funds comprising the following unexpended balances of donanions and

grants held on trust for specific purposes

Movement 1n funds

Balance at  Incomimg  Resources  Transfers  Balance at
1 April 2007 resources expended 31 March
2008
£ £ £ £ £
Property fund 1,408,864 - (13,420} - 1,395,444
Project funds
Treatment fund 18,117 26,628 {17,045} (3,091 24,609
Training fund 8,264 - (2,238) - 6,026
Research fund 21,133 - - - 21,133
Equipment fund 6,781 25,443 (26,558) - 5,666
Refurbishment fund 1,014 - (200} - 814
1,464,173 52,071 (59,461) (3.091) 1,453,692

15), with the remaining £13,420 being allocated to restricted funds
The Treatment fund 1s to provide for the treatment of children who lack financial support

The Tramming fund 1s to train therapists from under-resourced countries in the Bobath concept

cerebral palsy
The Equipment fund 1s to provide equipment necessary for treatment or research

The Refurbishment fund 1s 1o provide for the upkeep of the fabric of the Centre

The Property fund comprises donations recewved by the Centre for the express purpose of funding the purchase of its
current premuses Of the £22,000 depreciation charge for the year £8,580 has been allocated to designated funds (see note

The Research fund 1s to support rescarch into the efficacy of the Bobath approach for the treatment of children with
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

15 Designated funds

The income funds of the chanity include the foliowing designated funds which have been set aside out of unrestricted
funds by the Trustees for specific purposes

Movement 1n funds

Balance at [ncoming Resources Transfers Balance at

1 Apnl 2007 resources expended 31 March 2008
£ Y £ £ LY
Fixed Asset fund 886,551 - (8,580) - 877,971
Treatment fund - - - 50,000 50,000
886,551 - (8,580) 50,000 927,971

The Fixed Asset fund represents the proportion of the Centre's tangible assets that 1s not supperted by restricted funds

An amount of £50,000 has been allocated from unrestricted funds to the Treatment fund, an unrestricted but
designated fund which provides assistance for children who lack financial support

16  Analysis of net assets between funds

Unrestricted Restrncted Total
funds funds

£ £ £

Fund balances at 31 March 2008 are repsesented by
Tangible fixed assers 877971 1,395,444 2,273,415
Current assets 952,730 58,248 1,010,978
Creditors amounts falling due within one year (429,791) - (429,791)
1,400,910 1,453,692 2,854,602

17 Commitments under operating leases

At 31 March 2008, the company had annual commirments under non-cancellable operating leases as follows

2008 2007
£ £
Expiry date
Within one year - 1,977
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THE BOBATH CENTRE FOR CHILDREN WITH CEREBRAL PALSY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2008

18

Connected charities

The Centre seconds therapy staff to Bobath Wales, Bobath Scotland and the Bobath Centre for Adults with
Neurological Disabiliry These are companies hmited by guarantee that provide treatment 1n accordance with the
Bobath Concept David Teacher and Ida Bromley (Council Members of the Centre) are also Council members of the
Bobath Centre for Adults with Neurological Disabehity

The total of reimbursed costs of £698,831 {2007 - £572,499), as set cut 1n note 9, 15 made up of
Bobath Wales £337,901 (2007 - £284,390)

Bobath Scotland £252,567 (2007 - £215,268)

The Bobath Centre for Adults with Neurological Disability £108,363 (2007 - £72,841)

The Centre also charges the Bobath Centre for Adults with Neurological Disabulity £12,000 (2007 - £19,990) for therr
use of space and office services

At the year end, the Bobath Centre for Adults with Neurological Disability owed £6,052 to the Centre (2007 - the
Adult Centre were due £980})
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