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Appleyard Limited
DIRECTORS’ REPORT

The directors present their report and the accounts for the year cided 31 December 1994,

RESULTS AND DIVIDENDS
The profit for the year after taxation amounts to £622,000, The directors do not recommend the
paymozt of a dividend.

PRINCIPAL ACTIVITY AND REVIEW OF THE BUSINESS
The principal activity of the company is the sale and service of motor vehicles.

The trading performance during the year improved significantly in line with the growth in demand
in the executive car market, This performance was assisted by the successful introduction of new
models by Merccdes-Benz.

Rose & Young successfully relocated to new, purpose built premises, at Redhill, Surrey during the
year,

The business and assets of Eycbury Motors, a Mercedes-Benz dealership at Peterborough, were
acquired during the first half of the year.

FIXED ASSETS
The changes in fixed assets during the year arc summarised in note 7.

DIRECTGRS AND THEIR INTERESTS

The present directors of the company are shown on page 1. Mr G Robinson was appointed a
director on 20 January 1994, Mr P Taylor was appointed a director on 1 June 1994 and on the same
date Mr J R Atkir resigned as a director.

According 1o the register maintained as required under the Companies Act 1985, none of the
directors who held office at the year cnd had any interest In the share capital of the company.

Mr M G Willlamson, Mr P J Chambers and Mr P Taylor are directors of the ultimate parent
undertaking, Appleyard Group PLC, and their interests in the share capital of that company are
shown in its accounts.

The interests of Mr G Rabinson in the share capital of Appleyard Group PLC are as follows:
At 31 December At date of
1994  appointment
Ordinary shares 10,773 10,773
Options 136,798 109,798

DIRECTORS' AND OFFICERS' LIABILITY INSURANCE

The company maintains linbility insurance for its directors and officers as permitted by section 310
(3) of the Companies Act 1985,

AUDITORS

Ernst & Young were appointed as auditors of the company in place of the retiring auditors, Coopers
& Lybrand, at ,(&nnual Gencral Mecting of the company held on 7 July 1994,

By[Em‘l ¢ board
A afd p
Secretary

26 Miuedy 1995
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Appleyard Limited

STATEMENT OF DIRECTORS’ RESPONSIBILITIES IN RESPECT OF THE
ACCOUNTS

Company law requires the directors to preparo accounts {or each financial year which give a true and
[air view of the state of affairs of the company and of the profit or loss of tke company for that
period. In preparing those accounts, the directors are required to:

*  scloct suitable accounting policies and then apply them consistently;
. make judgements and estimates that are reasonable and prudent;

*  statc whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

. prepare the accounts on the going concera basis unless jt is inappropriate to presume that the
company will continue in business,

The directors confirm that they have complied with the above requirements.

The directors are responsible for kecping proper accountin g Fecords which disclose with reasonable
accuracy at any time the financial position of the company and to ¢nable them to ensure that the
accounts comply with the Companies Act 1985. They arc also responsible for safeguarding the assets
of the company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
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REPORT OF THE AUDITORS
to the members of Appleyard Limited

We have audited the accounts on pages 5 (o 13 which have been prepared under the historical cost
convention and on the basis of the accounting policies set ovt on pages 7 and 8.

Respective responsibliities of directors and sudltors

As described on page 3 the company’s directors are responsible for the preparation of the accounts.
1t is our responsibility to Jorm an independent opinion, based on our audit, on those accounts and to
Fcport our opinion o you,

Basis of opinion

We conducted our audit in acoordance with Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on a 1est basis, of evidence relevant to the amounts and
disclosures in the accounts. Ttalso includes an assessment of the significant estimates and judgerments
mado by the directors in the preparation of the accounts, and of whether the accounting policies are
appropriate to the company’s circumstances, consistently applicd and adequately disclosed.

We planned and performed our audit 50 as to obtain ail the information and explanations which we
considered necessary in order to provide us with sufficlent evidence 1o give reasonable assurance that
the accounts are free from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also cvaluated the overall adequacy of the presentation of
information in the accounts,

Opinion

In our opinion the accounts give a true and fair view of the state of affairs of the company at
31 December 1994 and of its profit for the year then ended and have been properly prepared in
accordance with the Companics Act 1985,

e L
Ernst & Young é"""’ rr =
Chartered Accountants

Registered Auditor

ZmW 1995
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PROFIT AND LOSS ACCOUNT
for the year ended 31 December 1994

ErRNnST&YOUNG

]

1994 1993
Notes £000 £000
TURNOVER 2
Continuing operations 18,474 12,501
Acquisitions 4,669 .
23,143 12,901
Cost of sales 20,035 11,284
Gross profit 3,108 1,617
Distribution costs 1,075 641
Administrative expenses 1,220 811
OPERATING PROFIT
Continving operations 740 165
Acquisitions 73 .
3 813 165
Interest payable 5 (128) (79}
Interest receivable 4 -
PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION 689 86
Tax on profit on ordinary activities 6 67 8
PROFIT ON ORDINARY ACTIVITIES
AFTER TAXATION 622 18

There were no recognised gains and losses other than the profit attributable to shareholders of the
company of £622,000 in the year ended 31 December 1994 (1993 - £78,000).

STATEMENT OF MOVEMENTS ON RESERVES AND RECONCILIATION OF MOVEMENTS IN

SHAREHOLDERS' FUNDS

Profit Total

Share and loss  shareholders’

capital account Sunds

L0060 £000 £000

Balance at 1 Januvary 1993 1,500 (169} 1,331
Profit for the year - 78 78
Goodwill writien off - (281) (281)
At 31 December 1593 1,500 (372) 1,128
Profit for the year . 622 622
Goodwill written back on acquisitions - 267 267
At 3 December 1994 1,500 517 2,017




Appleyard Limited

BALANCE SHEET
at 31 December 1994

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Stocks
Debtors
Cash at bank and in hand

CREDITORS: amounts falling duc within one year

NET CURRENT ASSETS/(LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after more than one year

PROVISION FOR LIABILITIES AND CHARGES

CAPITAL AND RESERVES

Called up share capital
Profit and loss account

=l FERNST & YOUNG

F.J? , Chamzrmmdcns - Director

2 faseds 1995

Notes

p -2 ]
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1994
£000

517

2,017

1993
£000

3,557
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Appleyard Limited

NOTES TO THE ACCOUNTS
at 31 December 1994

ACCOUNTING POLICIES

Accounting convention

The accounts are prepared under the historical cost convention and in accordance with applicable
accounting standards,

Goodwill
Goodwill arising on acquisition, being the excess of consideration over the fair valuye of the separable
net assets acquired, is written off Immediately to reserves in the period in which {t arises,

Depreciation

Interests in frechold property are stated at a periodic professional vetuation using an open market
value for existing use basis. Surpluses arising on revaluation are credited to the Tevaluation reserve.
Additions to property since the last valuation and other tangiblc fixed assets are stated at cost. Where
appropriate, interest on funds used to finance property developments is included in cost.

Depreciation is provided on al! tangible fixed assets at rates calculated to write off the cost or
valuation less estimated residual value of each asset evenly over its expected useful life as follows:

Freeliold properties - 80 years
Motor vehicles . 4 years
Plant and equipment - 7 years
Stocks

Stocks are stated at the lower of cost and net realisable value after making due allowance for obsolete
and slow moving {tems, Net realisable value Is based on estimated selling price less further costs
cxpected to be incurred 10 completion and disposal,

Vehicles om consignment

The company has adopted Financial Reporting Standard No. S and vehicles held an consignment from
manufacturers are included in the balance sheet where it is considered that the company enjoys the
benefits and carries the risk of ownership. ‘The 1993 balance sheet has been amended acoordingly.

Deferred taxation

Deferred taxation is provided using the liability method on all timing diffcrences which are expected
to reverse In the futre without being replaced, calculated at the rate at which i1 is cstimated that the
timing differcnces will reverse.

Pensions

The company participates in group pension arrangements operated by Appleyard Group PLC,
Contributions and pension costs are based on pension costs zcross the group s a whole. Pension
©osts are accounted for on the basis of charging the expected costs of providing pensions over the
period dusing which the company benefits from the employees® services, The effects of variations from
regular cost are spread over the expected remaini ng working lifetime of members of the scheme after
making sultable allowances for future withdrawals. The company provides no other posi retirement
benefits to Its ecmployees,
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Appleyard Limited

NOTES TO THE ACCOUNTS
at 31 December 1994

ACCOUNTING POLICIES (continued)

Cash flow statement

The company 15 a wholly owned subsidiary undertaking of Appleyard Group PLC and the cash flows
of the company are included in the consolidated cash fiow statement of Appleyard Group PLC,
Consequently the company is exempt under the terms of Financial Reporting Standard No, 1 from
publishing a cash flow statentent.

Leasing commitments

Rentals pald under operating leases are charged to income on a straight [inc basis over the term of
the iease. Assets held under finance leases and hire purchase contracts are capitalised and depreciated
over their expected useful lives. The corresponding leasing commitments are shown as obligations
to the lessor, The finance costs are charged to the profit and loss account using the sum of the digits
method.

TURNOVER

‘Turnover, which is stated net of discounts and value added tax, comprises the total amounts recefvable
from the sale and service of motor vehicles.

All ternover was eamed within the United Kingdom.

OPERATING PROFIT
This is stated after charging/(crediting): 1994 1993
£000 £060
Dircctors' remuneration - .
Auditors’ remuneration - audit services 7 8
Depreciation of tzngible fixed assets 303 33
Profit on disposal of fixed asscts - N
Operating lease fentals - plant and machinery 2
- land and buildings 332 180

e

Auditors’ remuneration for provision of non-audit services to the company was £3,000 (1993 -
£35,000} of which £1,000 was paid to the company’s former auditors.

STAFF COSTS
1994 1993
£000 £000
Wages and salaries 1,116 680
Social security costs 196 82
Other pension costs 63 13
1,375 T8

The average weekly number of employecs during the year was 87 (1993 - 54).
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Appleyard Limited

NOTES TO THE ACCOUNTS
at 31 December 1994

INTEREST PAYALLE

Bank loans and overdrafts
Stock finance charges

Less: interest capitalised

TAX ON PROFIT ON ORDINARY ACTIVITIES
The tax charge is made up as follows:

Based on the profit for the year:
Corporation tax at 33% (1993 - 33%)
Deferred taxation

Adjustments relating to prior years:
Corporation tax
Deferred taxation

TANGIBLE FIXED ASSETS

Cost:

At 1 January 1994
Additions

Arising on acquisition
Interest capitalised
Disposals

At 31 December 1994

Depreciation:
At 1 Jaouagy 1994
Provided during the ycar

Disposals

Al 31 December 1994
Net book value;

Al 3] December 1994

At 1 January 1994

1994 1993
£000 £000
29 111
118 73
197 184
(69) (105)
128 79
1994 1993
£000 £000
93 (37
L] 56
107 19
(34) (1)
(6) -
67 8
Freckold
land and Plan: and
buildings machinery Total
£000 £060 £000
3,414 174 3,588
292 154 486
2011 183 2,194
96 - 96
(5,521) - (5,521)
o2 551 843
- 3 31
- 110 110
- 141 141
292 410 T02
3,414 143 3,557
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NOTES TO THE ACCOUNTS
at 31 December 1994

8. STOCKS
1994 1993
L0009 L0600
Vehicles on consignment 1,410 1,732
New vehicles 19 39
Uscd and depot vehicles 1,342 866
Parts and other stocks 213 168
2,984 3,157
9. DEBTORS
1924 1993
£000 £000
Trade debtors 448 256
Amounts owed by group undertakings 170 k)
o Amounts owed by assoclated undertaking 1 -
% Corporation tax recoverable - 37
o Other debtors - 43
> Prc ents and accrued income 251 108
o paym
5 870 1,215
§ _— =
L Included in amounts owed by group undertakings is an amount of £Nil which falls due afier more than
iy one year (1993 - £736,000}.
10. CREDITORS: amounts falling due within one year
1994 1993
£000 £000
Bank overdrafts - 2,896
Payments received on account 350 241
Trade creditors 1,564 1,484
Vehicles on consignment 1,410 1,732
Amounts owed to group undertakings 33 2
Amounts owed o associated undertaking - 25
Current corporation tax o3 -
Other taxes and social security costs 127 42
Accruals and deferred income 256 323
38713 6,745

10
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Appleyard Limited

NOTES TO THE ACCOUNTS
at 31 December 1994

1. CREDITORS: amounts falling due alter more than one year

1993 1993
£000 £000
Amounts owed 10 group undertakings 901 -
e — ——] f———
12. PROVISION FOR LIABILITIES AND CHARGES
Deferred taxation provided {n the accounts is as follows:
1994 1993
£000 Lo00
Capital allowances in advance of depreciation 67 59
Other timing differences 3) (3)
64 56
o There is no deferred taxation which has not been provided (1993 - £Nil),
Z
8 13, SHARE CAPITAL
>~ Allotted, called up
og Authorised and fully paid
5 1994 1993 1994 1993
% No. No. £000 £000
Wy
o Ordinary shares of {1 cach 1,500,000 1,500,000 1,500 1,500

14. ACQUISITIONS

During the year the company acquired the trade and assets of a dealership from Whitworths Motor
Holdings Limited. The fair values attributable to the net tangible assets acquired were:

Fair Provision Fair
Book value for value 1o
value adjustments  reorganisation  the company
. £000 £000 £000 £000
Tangible fixed assets 1,683 3 . 2,194
Stock 940 (5) . 935
Debtors 122 - - 122
Trade and other creditors (508) - (39) (547)
Net assets acquired 2,437 308 {39) 2,704
Premium on zcquisition (267)

Cash consideration 2,437

——

11
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Appleyard Limited

NOTES TO THE ACCOUNTS
at 31 December 1994

14, ACQUISITIONS (continued)
Opcrating costs may be analysed between continuing operations and acquisitions as follows:

1994 1993
Continuing Continuing
operations  Acquisitions Total cperations
L0060 £000 L6060 £000
Cost of sales 15,964 401 20,035 11,284
e | [ ——~—1 —memmmm—m— e
Distribution costs 886 189 1,075 641
Administrative expenses 864 336 1,200 311
1,750 525 2275 1,452
= psss b———

15, CAPITAL COMMITMENTS
1994 1993
£000 £000

Contracted but not provided in the financial statements

- 999

16. PENSION COMMITMENTS
The company participates in a group pension scheme arrangement operated by Appleyard Group
PLC. ‘The pension scheme is a defined benefit final salary scheme which is funded at rates advised by
an independent actuary on the assumption that investments returns will be 2% per annum higher than
pay growih,

The pension cost is arrived at in accordance with SSAP 24 using the projected unit method and is
determined by the scheme’s actuary on the assumptions that annual investment returns will be 2.5%
lilgher than pay growth, 4.5% higher that future dividend growth and 6.5% higher than increases 10
pensions in payment,

‘The latest actuzrial valuation of the scheme was carried out as at § April 1992 and has been adjusted
lo take account of both the changes 1o advance corporation tax introduced in the March 1993 Budget.

- At this date, using the assumptions adopted for SSAP 24, the market valie of the asset and the recent
experience in the pattern of early retirements, allowing for the effect of the above adjustments,
represented 108% of the value of the accrued benefits.

There is a charge to the profit and loss account for the year of £63,000 (1993 - £13,000). The pension
prepayment has been Included in the balance sheet of Appleyard Group PLC.

Sl ErnsT & YOUNG
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Appleyard Limited

NOTES TO THE ACCOUNTS
at 31 Dccember 1994

17. OTHER FINANCIAL COMMITMENTS
Annual commitmenss under non--anceflable operating lcases are as follows:

Land and Plant and
buildingy machinzy
194 1993 1994 1993

. £ F £ £

) Operating leases which expire:

. within one year - 24 - 3
between two and five years - - - 10
after more than five years 470 140 . -

470 164 - 13
————— - — 4 _—— —_

18. CONTINGENT LIABILITY
The company has given guarantees in respect of the bank borrowings of fellow subsidiary
undertakings.

Tne amount outstanding at 31 December 1994 which was covered by thesc guarantecs was £3,588,000
(1993 - £8,587,000).

19. PARENT UNDERTAKING AND ULTIMATE PARENT COMPANY

The parcnt undertaking of the group of undertakings for which group accounts are drawn up and of
which the company Is a member is Appleyard Group PLC, registered in England and Wales, which
{5 also the company’s uliimate parent company.

1] FRNST & YOUNG

Copies of the financial statements of Appleyard Group PLC arc available from The Secrelary,
Appleyard Group PLC, Wiidsor House, Corwall Road, Harrogate, HG1 2PW,
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