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Lancaster Luxury Vehicles Limited
Report and Financial Statements

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

The directors present therr strategic report on the company for the year ended 31 December 2015
Prnincipal activities

The company’s principal activity 1s the retall distnbution of new and used motor vehicles and related activities 1n
the motor trade The company operates Mercedes-Benz and smart dealerships in Essex and Suffolk

Business review

All areas of the business experienced good growth in the year with improved volumes, turnover and margins
The company has increased annuaf turnover by 14 6% in the year

Future developments

The company will continue to consolidate and grow its existing businesses in line with growth aspirations of its
franchise partners

Key Performance Indicators (KPis) and principal risks and uncertainties

The directors manage the group’s risks and those of its fellow subsidianies at a group level Furthermore, they
monitor the group’s performance on a dealership basis rather than at a statutory company leve!

For these reasons the company’s directors do not believe that a discussion of the principal nsks facing the
company or the use of KPIs to analyse its performance are appropniate for an understanding of its development,
performance or financial position

The KPIs used by the group and the pnncipal business risks 1t faces are discussed in the directors’ report of
Jardine Motors Group UK Limited's annual report, which does not form part of this report

Transition to FRS 102

This 1s the first year that the company has presented its results under FRS 102 The last financial statements
prepared under the previous UK GAAP were for the year ended 31 December 2014 The date of transition to
FRS 102 was 1 January 2014 There 1s no impact on the profit for the year ended 31 December 2014 or the
total equity as at 1 January 2014 and at 31 December 2014 ansing from the transition from UK GAAP to FRS
102

This report was approved by the board on 225 %@V 2016 and signed on its behalf

A O

Mark Finch
Company secretary
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

The directors present their report and the financial statements for the year ended 31 December 2015
Principal activities
The principal activity of the business 1s discussed in the strategic report on page 1

Business review and future developments

The review of the business and future developments are discussed in the strategic report on page 1
Financial risk management

The company 1s pant of the Jardine Motors Group UK Limited group of companies {referred tc as ‘group’} The
directors manage the company's nsks and those of its fellow subsidiaries on a group basis

a) Funding and hquidity nsk

The group's policy 1s to ensure that the funding requirements forecast by the group can be met within avallable
committed facilities

b) Interest rate nsk

The group’s interest rate policy 1s to manage the nsk of interest rate fluctuations on the cash flows payable on
the group’s debt

¢) Credit nsk

An external credit nsk company 15 used to check the credit ratings of counterparties and mit the group's

exposure to credit nsk Credit ratings are updated both throughout the year and also upon credit alerts received
fram the credit sk company

Results and dividends

The profit for the year, after taxation, amounted to £3,192,000 (2014 - £2,418,000)

The directors pawd a final dividend of £5,000,000 (2014 - intenm paid £1,000,000)
Directors

The directors who served dunng the year were

M P Herbert (resigned ¢ July 2015)

G Banham (resigned 31 March 2015)

C A Beattie (resigned 1 Apnl 2016)

D N Willamson (appointed 1 July 2015)

Qualifying third party indemnity provisions

No qualifying third party indemnity provision was In force dunng the financial year ended 31 December 2015 or
at the date of this report
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

DIRECTORS' REFORT
FOR THE YEAR ENDED 31 DECEMBER 2015

Employees and equal opportunities

The company 13 committed to an active equal opportunities policy from recruitment and selection, through
training and development, appraisal and promotion to retirement

It 15 the company's policy to promote an environment free from discnmination, harassment and victimisation,
where everyone will receive equal treatment regardless of gender, colour, ethnic or national gngin, disability,
age, mantal status, sexual onentation or religion All decisions relating to employment practices are objective,
free from bias and based solely upon work critena and individual merit

Apphcations for employment by disabled persons are atways fully considered, beanng in mind the respective
aptitudes and abiliies of the applicant concerned In the event of members of staff becoming disabled, every
effort 1s made to ensure that their employment with the company continues and that appropnate traiming 1s
arranged It 1s the policy of the company that the training, career development and promotion opportunities of a
disabled person should, as far as possible, be identical to that of a person who does not suffer from a disability

Consultation with employees or ther representatives has continued at all levels, with the aim of ensuring that
ther views are taken into account when decisions are made that are likely to affect their interests and that all
employees are aware of the financial and economic performance of their business units and of the company as
a whole Communication with all employees continues through internal newsletters, briefing groups, electronic
communications and the group's internal divisicnal periodical ‘Torque'

Statement of directors'responsibilities

The directors are responsible for preparing the strategic report, the directors' report and the financial statements
In accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements in accordance with applcable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the company and of the profit or loss of the company for
that penod In preparing these financial statements, the directars are required to

. select suitable accounting poficies and then apply them consistently,

. make judgements and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards, including FRS 102, have been followed, subject to
any material departures disctosed and explained in the financial statements,

. notify its shareholders in writing about the use of disclosure exemptions, if any, of FRS 102 used in the

preparation of the financial statements, and

. prepare the financial statements on the going concern hasis unless it 1s inappropnate to presume that the
company will continue in business
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2015

Statement of directors' responsibilities (continued)

The directars are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

This report was approved by the board on 255 Sﬂdﬁm’:ﬂr 206 and signed on Its behalf

L g

Mark Finch
Company Secretary
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2015

Turnover
Cost of sales

Gross profit

Selling and distnibution costs
Administrative expenses

Operating profit
Interest receivable and similar income

Interest payable and similar charges

Profit on ordinary activities before taxation

Taxation on profit on ordinary activities

Profit for the financial year

2015 2014
Note £000 £000
5 177,802 155,209
(161,151) (141,147)

16,651 14,062
(8,146) (7,602)
(3,639) (3,283)

5 4,866 3,177

9 - 69
10 (490) (355)
4,376 2,891
11 {1,184) (473)
3,192 2,418

There 1s no difference between the profit on ordinary activities before taxation and the profit for the financial year

stated above and their hustorical cost equivalents
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Lancaster Luxury Vehicles Limited

Report and Financial Statements
REGISTERED NUMBER 00534618

BALANCE SHEET
AS AT 31 DECEMBER 2015

Fixed assets
Tangible assets

Current assets

Stocks

Debtors Amounts falling due within one year
Cash at bank and in hand

Creditars Amounts falling due within one year

Net current assets
Total assets less current habilities
Net assets

Capital and reserves
Called up share capital
Profit and loss account

Total equity

Note

13

14
15

16

18

2015 2014
£000 £000
1,238 967
1,238 967
34,306 21,416
13,948 13,715
1,051 1,990
49,305 37,121
(35,451) (21,188)
13,854 15,933
15,092 16,900
15,092 16,900
1,500 1,500
13,592 15,400
15,092 16,900

The directars consider that the company 1s entitled to exemption from the requirement to have an audit under
the provisions of section 479A of the Companies Act 2006 (“the Act") and members have nct required the
company to obtain an audit for the year in question In accordance with section 476 of the Act

The directors acknowledge their responsibilittes for complying with the requirements of the Compantes Act 2006
with respect to accounting records and the preparation of financial statements

The financial statements on pages § to Zaavge approved and authonsed for i1ssue by the board and were

signed on its behalf on 22

M D Bishop @@

Director
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2015

Share Retained Total
capital earnings equity
£000 £000 £000
At 1 January 2015 1,500 15,400 16,900
Comprehensive income for the year
Profit for the financial year - 3,192 3,192
Contnibutions by and distnbutions to owners
Dividends Equuty capltal _ (5,000) (5,000)
At 31 December 2015 1,500 13,592 15,092
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2014
Share Retained Total
capital earnings equity
£000 £000 £000
At 1 January 2014 1,500 13,982 15,482
Comprehensive income for the year
Profit for the financial year - 2,418 2,418
Contributions by and distributions to owners
Dividends EQUIty capltal - (1’000) (1’ 000)
At 31 December 2014 1,500 15,400 16,900

The notes on pages 8 to 23 form part of these financial statements
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

1. General information

The principal activity of Lancaster Luxury Vehicles Limited {the 'Company’) ts the retail distnbution of
motor vehicles and related activities in the motor trade

The company 1s a private company imited by shares and s incorporated in England The address of its
registered office 1s 770 The Crescent, Colchester Business Park, Colchester, CO4 9YQ

2. Statement of compliance

The financial statements of Lancaster Luxury Vehicles Limited have been prepared in compliance with
United Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial
Reporting Standard applicable in the United Kingdom and the Republic of Ireland” (*FRS 102") and the
Companies Act 2006

J. Summary of significant accounting policies

The pnneipal accounting policies applied in the preparation of these financial statements are set out
below These policies have been consistently applied to all the years presented, unless otherwise stated

Basis of preparation

The financial statements have been prepared under the histoncal cost convention and in accordance with
FRS 102

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates It also requires management to exercise judgement in applying the company's
accounting policies (see note 4)

Goodwill

Goodwill ansing on acquisition, being the difference between the fair value of net assets acquired and the
consideration paid, 1 recognised in the balance sheet as an intangible fixed asset and amortised through
the profit and loss account over the directors’ estimate of its useful life, being ten years

On a subsequent disposal or termination of a previously acquired business, the profit or loss on disposal
or termination 1s calculated after charging the amount of any related goodwill not written off through the
profit and loss account, including any previously taken direct to reserves
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation Cost includes the onginal
purchase pnce of the asset and the costs attnbutable to bringing the asset to its working condition for its
intended use Depreciation 1s provided on tangible fixed assets in equal annual instalments over therr
expected useful economic lives as follows

Short-term leasehold fand and buildings over term of lease

Plant and machinery - 10% - 33% per annum
Computer equipment - 20% - 33% per annum
Furniture, equipment and motor vehicles - 10% - 33% per annum

The profit or loss on disposal of tangible fixed assets 1s recognised by reference to their carrying amount
Exemptions for qualifying entities under FRS 102
FRS 102 allows a qualifying entity certain disclosure exemptions subject to certain condiions, which have

been complied with, including notification of, and no objection to, the use of exemptions by the company's
shareholders The company has taken advantage of the following exemptions

. from preparing a statement of cash flows, it 1s a wholly owned subsidiary of Lancaster plc and it 1s
included in the consolidated financial statements of that company, which are publicly avallable, and
. from disclosing the company key management personnel compensation, as required by FRS 102,

paragraph 337
Impairment

Goodwill 1s reviewed for impatrment If events or changes in circumstances indicate that the carrying value
may not be recoverable The company performs impairment reviews using the forecast net future cash
flows of the businesses affected, discounted to net present value using the company's cost of capital
Any impairment provision Is offset directly against the underlying assets of the business deemed to have
suffered the iImpairment

Stock

Stock 1s valued at the lower of cost and net realisable value Cost 1s actual purchase price, excluding
value added tax Stock includes interest-beanng consignment stock, the corresponding liabiities of
which are included in creditors  Consignment stack that 1s non-interest bearing 1s not considered an asset
of the company and 15 excluded Net realisable value 1s based on estimated seling price less further
costs to be incurred to completion and disposal Provisian 1s made where necessary for obsolete, slow
moving and defective stocks

Taxation

Current tax 1s the amount of corporation tax payable provided at amounts expected to be paid (or
recovered) using the tax rates and laws that have been enacted or substantively enacted by the balance
sheet date

Deferred tax is recognised in respect of all iming differences that have originated but not reversed at the
balance sheet date, where transactions or events that result in an obligation to pay more tax in the future
or a right to pay less tax in the future have occurred at the balance sheet date Deferred tax assets are
recogrused only to the extent that the directors consider that it 1s more likely than not that there will be
suitable profits from which the future reversat of the underlying timing differences can be deducted
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

Taxation (continued)

Deferred tax 1s measured at the average tax rates that are expected to apply in the penods in which the
timing differences are expected to reverse based on tax rates and laws that have been enacted or
substantively enacted at the balance sheet date

Trade and other debtors

Trade debtors are recognised and measured at therr ongina! invoiced amount less proviston for any
uncollectable amounts An estimate for doubtful debts 1s made when the collection of the full amount 1s
neo longer probable Bad debts are written off to the profit and loss account when they are identified

Provisions

The company provides in full for hlabiibes when it has a legal or constructive obligation arising from a past
event, it 1s probable that an autflow of resources will be required to settle the obligation and the amount
can be reliably estimated

Turnover

Turnover compnses the value of sales of motor vehicles and parts, income from financing agreements
and incame from servicing, repainng and hinng of vehicles  Value added tax and discounts are excluded

Turnover from the sale of goods 1s recognised upon transfer to a third party of economic benefits artsing
from the use of an asset or service In practice this means that turmover 1s recognised when vehicles are
inveoiced and physically dispatched or when the service has been undertaken

Leased assets

Operating lease rentals are charged to the profit and loss account on a straight-line basis over the term of
the lease

Where assets are financed by leasing arrangements that give nghts approximating to ownership (finance
leases), the assets are treated as if they had been purchased outnght The amount capitalised 1s the
present value of the minimum lease payments payable over the term of the lease The corresponding
leasing commitments are shown as amounts payable to the lessor Depreciation on the relevant assets 1s
charged to profit or loss over the shorter of estimated useful economic ife and the term of the lease

Lease payments are analysed between capital and interest components so that the interest element of
the payment 1s charged to profit or loss over the term of the lease and 1s calculated so that it represents a
constant proportion of the balance of capital repayments outstanding The capital part reduces the
amounts payable to the lessor

Sale and leaseback

Any gamn or loss on sale and operating leaseback transactions 1s recognised immediately in the profit and
loss account where the transaction occurs at fair value Any gain or loss on sale and finance leaseback
transactions 1s deferred and amortised over the term of the lease

Exceptional items

The company classifies certain one-off charges or credits that have a matenal impact on the company's

financial results as 'exceptional tems’ These are disclosed separately to provide further understanding of
the financial performance of the company
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Lancaster Luxury Vehicles Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

Pensions

The ulbmate United Kingdom parent undertaking, Jardine Motors Group UK Limited, operates one
pnncipal hybnd scheme, which 1s in part defined benefit and in part defined contnibution, and one principal
defined contnbubion pension scheme that the company participates in - Trustees administer all of these
schemes and therr funds are independent of the group's assets The principal hybrnd scheme closed to
future accrual on 1 December 2009, at which point all remaining members were able to join the defined
contribution scheme

Contributions made to the defined contnbution scheme are charged to the profit and loss account as
incurred

Given that the company’s share of the assets and habilities within the group defined benefit scheme
cannot be separately identified, the contnbutions paid by the company to the scheme are accounted for
as though to a defined contnbution scheme Full detalls of the scheme are given in the financial
statements of the ulttmate United Kingdom parent undertaking, Jardine Motors Group UK Limited

Financial assets

Basic financial assets, including trade and other recevables and cash and bank balances, are nitially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the
transaction 1s measured at the present value of the future receipts discounted at a market rate of interest

Such assets are subsequently carned at amortised cost using the effective interest method

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of mpairment If an asset 1s impaired the impairment loss 1s the difference between
the carrying amount and the present value of the estimated cash flows discounted at the asset’s onginal
effective interest rate The impairment loss I1s recognised in the profit and loss account

If there 1s a decrease In the impairment loss arsing from an event occurring after the impairment was
recognised, the impairment 1s reversed The reversal 1s such that the current carrying amount does not
exceed what the carrying amount would have been had the impaimment not previously been recognised
The impaiment reversal 1s recogrused in the profit and loss account

Financial assets are derecognised when (a) the contractual nghts to the cash flows from the asset expire
or are settled, or (b} substantially all the nsks and rewards of the ownership of the asset are transferred to
another party, or {c) despite having retained some significant nsks and rewards of ownership, control of
the asset has been transferred to ancther party who has the practical abilty to unilaterally sell the asset to
an unrelated third party without impaosing additional restrictions

Financial habilities

Basic financial habilities, including trade and other payables, bank loans and loans from fellow group
companies, are intially recognised at transaction price, unless the arrangement constitutes a financing
transaction, where the debt instrument 1s measured at the present value of the future receipts discounted
at a market rate of interest

Debt instruments are subsequently carned at amortised cost, using the effective interest rate method

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers Accounts payable are classified as current hlabilites if payment 1s due
within one year or less If not, they are presented as non-current liabilties Trade payables are recognised
intially at transaction price and subsequently measured at amortised cost using the effective interest
method
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

Financial habilities {continued}

Financial habiliies are derecognised when the hability s extinguished, that 15 when the centractual
obligation 1s discharged, cancelled or expires

Financial instruments
The company has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments
Related party transactions

The company I1s exempt from disclosing related party transactions with entities that are part of the group
as the company 1s a wholly owned subsidiary of Jardine Motors Group UK Limited

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term
highly hquid investments with onginal maturities of three months or less and bank overdrafts Bank
overdrafts, when applicable, are shown within borrowings in current habilities

Share capital

Ordinary shares are classified as equity Incremental costs directly attnbutable to the i1ssue of new
ordinary shares are shown in equity as a deduction, net of tax, fram the proceeds
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

4 Critical accounting judgements and estimation uncertainty

The preparation of financial statements under FRS 102 requires the company to make estimates and
assumptions that affect the application of policies and reported amounts Estimates and judgements are
continually evaluated and are based on histoncal experience and other factors including expectations of
future events that are believed to be reasonable under the circumstances Actual results may differ from
these estimates The estimates, judgements and assumptions to the carrying amount of assets and
habilities within the financial year are discussed below

a) Impairment of goodwill and other fixed assets

As required, the company applies procedures to ensure that its assets are carned at no more than their
recoverable amount The procedures require estimates and assumptions to be made

The company Is required to test whether goodwill has suffered any impairment on an annual basis As
part of this testing the recoverable amounts of cash generating units ({CGU) have been determined based
on value-in-use calculations The use of this method requires the estimation of future cash flows
expected to anse from the continuing operation of the CGU and the choice of suitable discount rates in
order to calculate the present value of the forecast cash flows Actual outcomes could vary significantly
from these estimates

The company's property portfolio 1s reviewed for impairment at each year-end by reference to third party
desktop valuations or formal valuations every three years

b) Stock

As stocks are carrned at the lower of cost and net realisable value this requires the estimation of the
eventual sales price of goads to customers In the future A high degree of judgement 1s applied when
estimating the impact on the carrying value of stock of factors such as obsolete, slow moving and
defective stocks The quantity, age and condition of stocks are regularly measured and assessed as part
of a range of reviews and stock counts undertaken throughout the year and across the company

c) Tax estimates

The calculation of the company’s total tax charge for the year necessanly involves a degree of estimation
and judgement In respect of certain tems whose tax treatment cannot be finally determined at the
reporting date To the extent that the final outcome differs from the tax that has been provided,
adjustments will be made to corporation tax and deferred tax provisions Furthermore, the recognition of
deferred tax assets 1s based upon whether it 1s mare likely than not that sufficient and suitable taxable
profits, based on the latest available profit forecasts, will be avalable in the future against which the
reversal of timing differences can be deducted

Page 13




Lancaster Luxury Vehicles Limited
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

5 Turnover and operating profit

All turnover, operating profit and net assets of the company are derved from retail and commercial motor

trade activities transacted from dealerships within the United Kingdom

The operating profit 1s stated after charging

2015 2014
£000 £000
Management charge payable to group undertakings 932 808
Depreciation of tangible fixed assets (note 13) 262 295
Fees payable for the audit - 29
Operating lease charges - plant and machinery 70 68
6. Employees
Staff costs were as follows

2015 2014
£000 £000
Wages and salanes 10,431 9,336
Social secunty costs 1,181 1,039
Other pension costs {note 23) 151 144
11,763 10,519

The average monthly number of employees, including the directors, durning the year was as follows
2015 2014

No No

Sales 83 73
Aftersales 157 145
Administration 73 70
313 288

7 Directors

No emoluments or fees were paid to directors dunng the year (2014 £ml) in respect of therr services to
the company The key management compensation in respect of ther services to the wider group 1s

shown in the financial statements of Jardine Motors Group UK Limited
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NQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

8. Dividends

Interim paid of £3 33 per £1 ordinary share (2014 £0 67)

9. Interest receivable and similar income

Bank interest receivable

10. Interest payable and similar charges

Stocking loan interest

11 Taxation

Current tax
UK corporation tax at 20 25% (2014 21 5%)
Adjustment in respect of prior years

Total current tax

Deferred tax

Change In rate

Accelerated capital allowances
Utiisation of tax losses

Adjustment in respect of prior years

Total deferred tax (note 17)

Taxation on profit on ordinary activities

2015 2014
£000 £000
5,000 1,000
2015 2014
£000 £000
- 69
2015 2014
£000 £000
490 355
2015 2014
£000 £000
903 -
14 -
917 -
15 -
12 21
251 452
(11) -
267 473
1,184 473
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

11

Taxation (continued)

Reconcihation of tax charge

The tax assessed for the year i1s higher than {2014 - lower than) the standard rate of corporation tax in the
UK of 20 25% (2014 - 21 5%) The differences are explained below

2015 2014
£000 £000
Profit on ordinary activities before tax 4,376 2,891
Profit on ordinary activittes multiplied by standard rate of corporation tax in
the UK of 20 25% (2014 - 21 5%) 886 622
Effects of
Adjustment to taxable profit - group recharges 246 9
Expenses not deductible for tax purposes 35 77
Utihsation of previously unrecognised tax losses - (193)
Net temporary differences effect of change in tax rates 14 (42)
Adjustment in respect of prior years 3 -
1,184 473

Total tax charge for the year

Factors that may affect future tax charges

The standard rate of corporation tax in the United Kingdom changed from 21% to 20% with effect from 1
April 2015 Changes to the UK corporation tax rates were substantively enacted as part of the Finance
Bill 2015 on 26 October 2015 These include reductions to the main rate to reduce the rate to 19% from 1
April 2017 and to 18% from 1 April 2020 Deferred taxes at the balance sheet date have been measured
using substantively enacted tax rates and reflected in these financial statements

A further change to the UK corporation tax rate was subsequently announced in the Chancellor's budget
on 16 March 2016 The change announced 1s to reduce the main rate to 17% from 1 Apnl 2020 Changes
to reduce the UK corporation tax rate to 19% from 1 Apnl 2617 and to 18% from 1 Apnl 2020 had already
been substantively enacted on 268 October 2015 as noted above As the change to 17% had not been
substantively enacted at the balance sheet date its effects are not included in these financial statements
The overall effect of that change 1s not anticipated to be matenal
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

12. Intangible assets

Goodwill
£000
Cost
At 1 January 2015 1,703
At 31 December 2015 1,703
Amortisation
At 1 January 2015 1,703
At 31 December 2015 1,703

Net book value
At 31 December 2015 -

At 31 December 2014 .
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Lancaster Luxury Vehicles Limited
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

13

14.

Tangible fixed assets

Furniture,
Short-term equipment
leasehold Plantand Computer and motor
property machinery equipment vehicles Total
£000 £000 £000 £000 £000
Cost or valuation
At 1 January 2015 623 1,971 632 2,023 5,249
Additions 256 92 31 154 533
Transfers intra group - - 1 - 1
Disposals - (16) {(14) (50) {(80)
At 31 December 2015 879 2,047 650 2127 5,703
Depreciation
At 1 January 2015 294 1,755 546 1,687 4,282
Charge for the year 30 66 53 113 262
Transfers intra group - - 1 - 1
Disposals - (16} (14) (50} (80)
At 31 December 2015 324 1,805 586 1,750 4,465
At 31 December 2015 555 242 64 377 1,238
329 216 86 336 967
At 31 December 2014 —_— —
Stock
2015 2014
£000 £000
Consignment vehicles 18,715 9,966
Motor vehicles 14,495 10,618
Parts and other stocks 1,096 832

34,306 21,416

Stock held on consignment includes interest-bearing stock, some of which has a corresponding habifity
included in trade creditors Vehicles adopted out of consignment stock are generally mvoiced at the price
ruling at the date of adoption

Page 18




Lancaster Luxury Vehicles Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

15 Debtors

2015 2014
£000 £000

Due within one year
Trade debtors 2,146 1,493
Amounts owed by group undertakings 10,292 10,135
Other debtors 880 1,276
Prepayments and accrued income 500 414
Deferred taxation (note 17) 130 397
13,948 13,715

The amounts owed by group undertakings are unsecured, interest free, have no fixed repayment terms
and are repayable on demand

Trade debtors are stated after provisions for impairment of £17,000 (2014 £26,000)

16. Creditors Amounts falling due within one year

2015 2014

£000 £000
Trade creditors 28,906 16,930
Corporation tax 903 -
Other taxation and social secunty 99 162
Other creditors 4,806 3,510
Accruals and deferred income 737 566

35,451 21,188
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17 Deferred taxation

2015 2014
£000 £000
Asset
At beginning of year 397 870
Charged to the profit or loss (note 11) (267) (473)
At end of year 130 397
The deferred tax asset 1s made up as follows
2015 2014
£000 £000
Accelerated capital allowances 130 144
Tax losses - 263
130 397

18

The directors consider there will be sufficient taxable profits in the future such as to realise the deferred
tax assets

In addition to the deferred tax above, the company has unubised ACT tax credits of £2,453,000 {2014
£2,990,000) and unutised historic tax losses of £125000 (2014 £ni) giving nse to unrecognised
deferred tax assets of £2,578,000 (2014 £2,990,000) The unutiised tax losses and ACT have no expiry
date and are available indefintely against qualifying income or tax charges The directors consider there
to be insufficient certanty aver the abtlity of the group to offset the available losses or tax credits for the
foreseeable future in order to recognise a deferred tax asset at the balance sheet date

Distnibutions paid by the company are treated as exempt from corporation tax in the hands of the parent
company, Lancaster plc

Share capital

2015 2014
£000 £000
Allotted, called up and fully paid
1,500 1,500

1,500,000 ordinary shares of £1 each
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19. Financial instruments

2015 2014
£000 £000
Financial assets that are debt instruments measured at amortised
cost
Trade debtors 2,146 1,483
Amounts owed by group undertakings 10,292 10,135
Other debtors 880 1,276
13,318 12,904
Financial habilities measured at amortised cost
Trade creditors {28,908) {16,930)
Other creditors {4,806) {3,510)
Accruals and deferred income (737) (586)

(34,449) (21,026)

20 Related party transactions

The company I1s exempt from disclosing related party transactions with entities that are part of the group
as the company 1s a wholly owned subsidiary of Jardine Motors Group UK Limited

21, Capital commitments

At 31 December 2015 the company had capital commitments as follows

2015 2014
£000 £000

Contracted for but not provided in these financial statements 2,095 -

Page 21




Lancaster Luxury Vehicles Limited
Report and Financial Statements

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2015

22

23.

24,

Commitments under operating leases

At 31 December the company had total future minimum lease payments under non-cancellable operating
leases which expire as follows

QOther Other

2015 2014

£000 £000

Within one year 68 40

Pension schemes

The ultimate United Kingdom parent undertaking, Jardine Motors Group UK Limited, operates one
prncipal hybnd scheme, which 1s in part defined benefit and in part defined contribution, and one
pnnctpal defined contribution pension scheme that the company participates in - The pnncipal hybnd
scheme closed to future accrual on 1 December 2009, at which point all remaining members were able
to Join the defined contribution scheme

During the year the company has made no contrnbutions (2014 £nil) to the defined benefit scheme and
£151,000 (2014 £144,000) to the defined contnbution scheme

Contingent hiabilities

The company I1s subject to cross guarantees covenng overdrafts in Jardine Motors Group UK Limited

and fellow subsidiaries These overdrafts amounted to £1,004,000 at 31 December 2015 (2014
£2,639,000)
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25

26.

Uttimate parent undertaking
The immediate parent undertaking is Lancaster plc

The ultimate parent undertaking and controlling party i1s Jardine Matheson Heldings Limited, a company
incorporated in Bermuda

Jardine Matheson Holdings Limited 1s the parent undertaking of the largest group of undertakings to
consolidate these financial statements

Lancaster plc i1s the smallest group of undertakings to consolidate these financial statements

The consolidated financial statements of Lancaster plc and Jardine Matheson Holdings Limited can be
obtained from the address below

M Finch

Jardine Motors Group UK Limited
770 The Crescent

Colchester Business Park
Colchester

CO4 9YQ

First time adoption of FRS 102

There were no adjustments to the company's balance sheet at 1 January 2014 or 31 December 2014 on
transitions to FRS 102
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