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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

CHAIRMAN’S STATEMENT
For the year ended 31 December 2012

The economuc environment remawned difficult throughout 2012, and recogmsing the continuing pressures on incomes the
decision was taken to absorb the nse in stipends and inflationary impacts on other costs This meant difficult decisions had
agamn to be taken to keep the underlying level of costs flat Thus allowed us again not 1o seck an increase in parochial
contnibutions m 2012 However the overall level of mcome from Common Fund and collection rates were unchanged year
on year and, representing a substantial shortfall against budget, continues to give cause for concem as we look forward in
an uncertain eConomc environment

For the first year the additional momes received from the Church Comuissioners to support the Transforming Church
mission work across the Diocese have been accounted for 1n our Income and Expenditure

During the year the decision was taken to relocate Church House from Harborne Park Road to the City Centre The costs
of the move are reflected 1n the uplift in Admimstration costs The former property was sold at a premuum to book value
after the year end Invested, the proceeds of sale will deliver an income to substantially offset the rent on our new offices

There was dunng the year a significant increase in expenditure on clergy housing as further inroads were made nto the
backleg of quinquenmal mmprovements The additional expenditure was funded from the proceeds of disposal of 2
redundant parsonages i 2011 and 2012

I am grateful for the continuing financial support of parishes, critical if we are to sustam God's ministry and mission across
our Diocese

Phil Nunnerley
Charr




BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

ANNUAL REFORT OF THE DIRECTORS
For the year ended 31 December 2012

The directors present their report and the financial statement for the year ended 31 December 2012 which has been
prepared 1 accordance with the Statement of Recommended Practice (Accounting and Reporting by Charities —
March 2005) and complies with applicable law

(1)

2

REFERENCE AND ADMINISTRATIVE DETAILS

Details of the registered and prnincipal office, chanity and company numbers, together with professional advisors
for the Birmingham Diocesan Board of Finance (‘the Board’) are contained on page 2 of this report

The directors who held office durmng the financial year and at the date of this report are listed on page 1 of this
report

The day to day management and adimmstration of the Board’s affairs are undertaken by the staff employed at its
principal office The key staff with responsibility for meeting the Board’s objects and goals are

Mr Andrew Halstead —~ Diocesan Secretary

Mr Robin Goater- Director of Finance (interum) —until 30 September 2012
Ms Melanie Crooks — Director of Finance — appoimnted 4 March 2013

Mrs Jackie Hughes — Director of Education

Mr Alan Broadway — Diocesan Surveyor

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

The Board 1s established under the Diocesan Boards of Finance Measure of 1925 It 1s a company lumted by
guarantee and subject to 1ts own Memorandum and Articles of Assoctation The Board 1s also a registered
chanty

The Board 1s constituted as the Financial Executive of the Diocesan Synod, each member of wiuch 1s also a
member of the Board Durectors are appomnted by the members on a trienmal basis  The Board acts as the
Parsonages Board and the Mission and Pastoral Commuttee for the purposes of ecclesiastical legislation

RECRUITMENT AND TRAINING OF TRUSTEES

Directors, who also serve as trustees for the purposes of chantable legislation, are a mixture of ex-officio, elected
and co-opted members Elections take place every three years at the first meeting of the new Diocesan Synod
(atself elected every three years) The directors have the power to co-opt members according to their assessment
of the needs of the Board 1n terms of required skills and experience

Prior to accepting appointment, nomimees are elected to the Bishop’s Council which has the same membership as
the Board Induction for new directors consists of a one day course designed to ensure that all trustees are
fanultar with the Board's goverming document plus its amms and objecuives They are also given relevant
Iiterature which explains the role and obligations associated with their role as a director and trustee of the Board
Further training for trustees 1s completed when necessary or when requested by members 1n order to ensure they
are up to date with any changes 1n the sector Thus allows them 1o fulfil their governance and stewardship roles

GOVERNANCE AND MANAGEMENT STRUCTURE

The Bishops Council also constitutes the Parsonages Board (for the purposes of the Reparr of Benefice Buildings
Measure) and 15 supported by and reported to by a number of sub-commuttees, the principal ones are

Board of Education — the Diocesan Board of Fducation (statutory body) forms part of the Diocesan Board of
Finance, with 1ts responsibibties discharged by the Board of Education Committee This committee 1s also
responsible for the Diocesan Church Schools’ Fund (restncted fund)

Pastoral Sub —Commuttee — this sub-committee has responsibility inter alia for considering applications for
grants and loans from the parishes of the diocese and making recommendations to the Board

Finance, Investment and Property Sub-Committee {FIPS) - this sub-commttee deals with all finance matters,
includimg audst, remuneration of Board staff, the management of Board investment property and fiscal
investments and parsonage maintenance 1ssues and makes recommendations to the Board



BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

ANNUAL REPORT OF THE DIRECTORS
For the year ended 31 December 2012

(2) STRUCTURE, GOVERNANCE AND MANAGEMENT

RELATIONSHIPS AND WIDER NETWORK

The Board 15 a statutory part of the Church of England’s financial admumstration, and works closely with other
elements of the Church

Clergy stipends are paid by the Church Commussioners and charged through the Diocesan Stipend Fund
Stipends are part funded by grants from the Church Commussioners to the Board of £1 690m (2011 - 1 655m)
The remawnder 15 funded by the Board utself, mainly through contributions received from the parishes of the
diocese

The Board also works closely with the panishes and their related Parochial Church Councils (PCCs) The PCCs
are separate chanties, which contnbute towards clergy stipends through the parochial contributions {Commeon
Fund) of £5 123m (2011 - £5121m) PCCs with annual income 1n excess of £100,000 are now required to
register as charities

The Board 15 a contributing member to both the Clergy Pension Scheme and the Church Workers Pension Fund

The Board has a subsidiary property management company (BIRDBOF Properties Limited), which gift aids all
profits to the Board

RISK ASSESSMENT

The directors have assessed the major nisks to which the Board 1s exposed, and taken action to mitigate these
risks This 15 completed by regular detailed nisk assessments undertaken by Board officers, the results of which
are advised to the directors

TREASURY OPERATIONS AND FINANCIAL INSTRUMENTS

The finance department at the Board’s prnincipal office 1s responstble for managing liquidity and mterest nsks
associated with the Board’s activities

The Board’s principal instruments are bank overdrafts and loans plus loans from the Church Commussioners, the
main purpose of which 1s to raise finance for the purchase and mamntenance of clergy housing The Board also
makes loans available to the panishes and church schoels within the diocese pnmanly to provide assistance with
capital projects In addition the Board has various other financial assets and hiabilities such as recervables and
payables ansing directly from its operations In accordance with the Board’s treasury policy, denvative
instruments are not entered mto for speculative purposes

LIQUIDITY RISK

The Board manages its cash and borrowing requirements centrally to maximise mterest income and mimmise
mterest expense, whilst ensuring that the Board has sufficient hiquid resources to meet the operating needs of its
activines Surplus cash 1s held with the AAA rated CCLA CBF Church of England Deposit Fund

INTEREST RATE RISK

The Board 1s exposed to fair value interest rate risk on 1ts fixed rate borrowings and cash flow interest rate risk on
floating rate deposits, bank overdrafis and loans

FOREIGN CURRENCY RISK

The Board does not undertake any foreign currency transactions

CREDIT RISK

Common Fund receipts from the panshes are monitored closely, and any arrears are discussed on a timely basis
with the respective panshes and (where necessary) with the respective Area Deans Loans are only made to
parishes after approval by the appropriate commuttee, balances are reviewed on an ongoing basis and provision 1s
made for doubtful debts where necessary
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ANNUAL REPORT OF THE DIRECTORS
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(3) OBJECTIVE AND ACTIVITIES
OBJECTS AND PRINCIPAL ACTIVITIES

Birmmgham Diocesan Board of Finance (‘the Board’) 1s established under the Diocesan Boards of Finance
Measure of 1925 It 1s a company hmuted by guarantee and subject to 1ts own Memorandum and Articles of
Association The Board 1s also a registered charity

The Board 1s constitited as the Financial Executive of the Diocesan Synod Each member of the Financial
Executive 15 also a Director of the Board and a Trustee of the Chanty The Trustees/Directors also constitute the
Bishop’s Council for the Diocese Directors are elected by the members of Diocesan Synod on a tnenmal basis
Current membership of the Council 1s set out on page 1 of these financial statements The Board has sub-
committecs dealing with parsonage and housing matters, the management of Glebe, Endowments and other
mvestments, and general finance

The main object of the Board 15 to act as the Financial Executive for the Diocesan Synod 1 the admimistration of
the Church of England’s mnterests within the area covered by the Diocese of Bumingham The Board’s officers
and employees provide financial and adwisory services to all the boards and commuttees of the Synod, and to
certain other small funds and trusts ‘connected with’ the Church of England wathin the Diocese The Board
Secretary and Finance Office also provide simular services to the Birmingham Diocesan Trustees Registered, a
separately registered chanty, which acts as legal custodian for the properties and permanent endowments of
panshes and schools

The main activities of the Board in meeting its objectives are the payment and housmg of clergy, the provision of
central advisory and training services to panshes, goverming bodies of Church schools, and contnbuting
financially to the natronal work of the Church of England

The directors are aware of the Charity Commussion’s gmdance on public benefit in “The Advancement of
Relipion for the Pubhic Benefit” and have regard to 1t 1n their admmstration of the Board

The directors believe that, by promoting the work of the Church of England in the Diocese of Birmingham, 1t
helps to promote the whole nussion (pastoral, evangelistic, social and ecumentcal} of the Church of England more
effectively, both 1n the Diocese as a whole and in its individual panshes, and that in doing so 1t provides a benefit
to the public by

o providing facilittes for public worship, pastoral care and spiritual, moral and mtellectual development,
both for its members and for anyone who wishes to benefit from what the Church of England offers, and

e promoting Christian values, and service by members of the Church of England m and to thewr
communities, to the benefit of individuals and society as a whole

STRATEGIES AND ACTIVITIES

The Board’s principal activities are established by church statutes, therefore the man activities are unchanged
from previous years

The fulfilment of these activities 15 achieved by the setting and approval of an annual budget, the calculation and
collection of parochial contributions (Common Fund) from the panshes within the Diocese, the collection of
parochial fees plus the prudent and careful management of the Board’s investment income Other key sources of
income, primanly contributions from the Church Commussioners and historic charitable trusts, are outside the
Board’s direct control

The rate of parochial contributions received from the parishes (95%), while the same as 2011, remams a cause of
concern for the Board The continued difficult economic environment which the panishes and panshioners were
facing 1n 2012 agamn adversely affected collection rates The Board continued to review procedures for those
panshes giving most concern at the end of 2011 The Board did not request an increase n parochial contributions
in 2012 holding the amount requested static for the third successive year Hardship grantsto alleviate contribution
requests, first offered 1in 2011, were continued 1 2012, helping to mamtan collection levels From 2013 onwards
a new method of calculating pansh contnbutions based on a percentage of mustry, pansh services and clergy
trainng costs will be introduced A standing order discount will be offered to_encourage regular monthly
contnibutions and the hardship grants will be made avalable  The economuc outlook still remains uncertain
meaning the Board continues to closely monttor the amounts of parochial contributions bemg received as this
“headline” rate of collection 1s recogmsed as being of importance m sustamming confidence 1n the Common Fund
system
6
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@

(3

GRANT MAKING POLICY

Grant making 15 limited solely to supporting panshes (PCCs) and church schools (Governors) wathun the Diocese
The principal grant payments are funded by the CCLA Dhiocesan Loan Scheme (PCC’s) Sites and Buildings
(PCCs) and Church Schools fund (see section below on ‘Restricted Funds and Endowments’) The Board also
makes a small number of minor discretionary grants to pansh projects and ordinands

ACHIEVEMENTS AND PERFORMANCE

REVIEW OF ACTIVITIES

Despite income being below budget, the Board has still been able to fund its core activities of placing and funding
clergy, housing and pensions plus the advisory officers Awverage parochial clergy deployment during the year
decreased from 158 in 2011 to 152, a fewer than the budgeted number Clergy numbers are close to the limat of
what 18 considered affordable, and are not expected to be above 157 duning 2013

There are a number of factors which can impact on the Board’s ability to meet 1ts objectives, but which are
outside its control Most important 15 the collection of the parochial contrtbutions from the parishes Any
significant shortfall 1n the percentage collected could have imphcations for the numbers of clergy which can be
deployed within the Diocese

As 1s the case for all charities with historic endowment, the Board 1s vulnerable to changes in the value and
retrns upon its properties and stock market based (fiscal) investments This 15 mitigated by employing speciahist
fund managers and advisors to help develop an appropnate investment policy (see below) The Board continues
to recerve significant and increased support from the Church Commussioners The amount of these selective
grants 1s outside the Board’s direct control, but 1s generally known 1n advance of budgets being set

INVESTMENTS

Caprtal values of fiscal mvestments rose agam offsetiing some of the losses in 2011 Thus 1s however consistent
with the long term approach to investments Dividend payments have agam been maintamned, particularly from
the CCLA/CBF funds There are significant property investments held in both the Glebe and Endowment Funds,
these were last valued m 2010 and were not revalued during the financial year (except for a property mvestment
jowmntly held with the Bumingham Cathedral) 1n line wath the three year approach to such valuations The policy
of continuing investment m the CCLA/CBF Funds (Equity, Property and Fixed Interest) has proved to be a sound
one producing acceptable and balanced capital growth with good income yields at a nunimal management cost

FINANCIAL REVIEW

INVESTMENT POLICY

A summary of the Board’s investments 1s provided i note 13, ‘Analysis of Assets and Liabilities” Of total
investments of just over £13 4m at 31 December 2012, £5 4m 1s represented by property investments (Giebe
£4 lm, Endowment £1 3m), £8 Om by vanous fiscal investments (of which £2 8m represents Schools Fund
holdings, and £0 8m comprises the Board’s investment 1n 1ts property subsidiary BIRDBOF Properties Linuted)

Property investments are managed with a view to achieving a return of 6% net on current valuation The balance
of property / fiscal investments accords with the policy of the Board approved in December 1995 of increasing
the proportion of non - property investments from what was imually about 15% of the total, to circa 30% of fixed
assels (excluding schools} and with a target yield of 5% Fiscal mvestments are managed by the Board’s
investment adwisors in accordance with the terms of an agreed policy, and are spread approximately 40/60
between direct stock market investments {mainly investment trusts) and authorised common mvestment funds for
charities (Central Board of Finance Investment Office, COIF and Schroders) The current year has seen a
cyclical small nse in investment values wath an unrealised investment gain of £135,000 compared to a loss in the
previous year (£205,000) A sigmificant, but unquantifiable, advantage of the fiscal mvestments 1s that they are
both readily reahisable, and realisable in part, 1if required
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FINANCIAL REVIEW (Continued)
RESERVES POLICY

The general reserves of the Board are largely represented by property holdimgs, incleding certamn houses for
curates and assistant clergy and the loan to BIRDBOF Properties Limited for the reordering of two redundant
churches The short term ‘free reserves’ are represented by General Fund net current assets, and at the year end
amounted to £2,118,000 (2011 - £1,505,000) This includes the the former admimstrative offices 1n Harborne
Park Road which were sold 1n April 2013 The directors recogmse that the Board 1s heavily dependent upon the
recerpt of pansh contnibutions to the Common Fund of the Diocese, as are all such ‘adminstrative’ charities
There 1s a regular reporting process n place to enable officers of the Diocese to monttor and manage the timely
receipt of these contributions

RESTRICTED FUNDS AND ENDOWMENTS

There are three restricted funds under the control of the Board - Sites and Buildings, Parsonages and Church
Schools - and two permanent endowments - Glebe and Endowment A brief summary of their hustoric origin and
objects of each 1s as follows

Sites and Buildings

This fund was onginally created under a scheme of the Chanty Commissioners by the Worcester Diocese
November 1906, when Birmingham was first being established as an independent Diocese, (Birmingham being
formed mostly from parishes previously part of either the Diocese of Worcester or Lichfield) The objects of that
fund were to assist the proposed new Diocese in providing sites for and bulding new churches and mission
rooms The fund was absorbed into the Annual Reports of the Birmingham Diocese during the years following the
First World War and 1 1951 the Chanty Commussioners’ consent was obtamed to replacing individual trustees
by the Birmingham Diocesan Board of Finance This fund continues to be used to provide income for making
grants to PCCs for the maimntenance or extension of churches, and loans at reduced interest rates for new churches
or {more usually) major repair projects

Parsonages Fund

This fund was estabhished 1n 1972 following the implementation of the ‘Repair of Benefice Buildings’ measure of
1971 The cost of all repairs and renewals to benefice properties (parsonages) incurred by the Board are charged
to this fund, which 1s credited with pansh contributions to repairs plus any grants recerved from external trusts,
together with any momes allocated from the sale of redundant parsonages The balance of expenditure 15 met by
a transfer from the Board’s General Fund

Church Schools Fund

This fund compnises the accumulated capital proceeds ansmg from the sale of closed Church Schools Under
section 86 of the 1944 Education Act (now section 554 of the 1996 Act), part or all of the proceeds ansing on the
sale of closed schools will have been directed to thus fund under a Determination Order by the Secretary of State
for Education These proceeds in Birmingham are held under the terms of a Umiform Statutory Trust The
income denving from the deposits and investments (mainly Common Investment Funds) 1s applied for the benefit
of existing voluntary saided schools by way of grants and or loans for building projects and repairs

Gtebe properties

Under the terms of the Endowment and Glebe Measure 1976, all historic pansh Glebe land holdings were
transferred to the respective Diocesan Boards of Finance, which were required, 1n return, to ensure that all clergy
within theirr Diocese received at least the agreed mmmumum stipend for the year Unti recently, all Glebe assets
were required to be held 1n property and most of this fund 1s still represented by property investments  Surplus

cash 1s held on deposit at the Central Board of Finance All clear income derived from these mvestments 1s

transferred to the General Fund as a contribution towards the cost of clergy stipends
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(V) Birmingham Diocesan Endowment Fund

This fund was aiso established under a scheme of the Chanty Commussioners (dated September 1906), promoted
by the Worcester Diocese, with the object of providing a permanent capital endowment, the income derived from
which was to be available to the Diocesan trustees for the purpose of augmenting the incomes of clergy serving i
the ‘poorer areas’ of Bumingham In 1963, the Chanty Commnussioners approved a vanation to the scheme
appomting the Board as joint trustees of the chanity, together with the Birmingham Diocesan Trustees Registered
The objects were varied shightly by a Bumungham Commusstoners Order dated August 1981, following the
mnplementation of the Endowment and Glebe Measure, confiming that any clear income of the chanty 1s to be
applied in augmenting stipends of the clergy in the Diocese of Birmingham Subsequent to the ‘Fresh Start’ re-
orgamsation of 1993, the Board transferred certain property and fiscal investments previously held in the General
Fund into the Endowment Fund Glebe and Endowment Fund mnvestments are monitored by the Finance
Investments and Property Sub-commuttee, advised by the Board’s professional property agents and investment
managers

TRANSFERS BETWEEN FUNDS

The net income from the Endowments and Glebe funds of £265,000 (note 14) was transferred to the General
Fund to meet stipends cost as required under the Measure The Board’s General Fund contnbuted £727,000
towards the costs of parsonage repairs

PRINCIPAL FUNDING SOURCES AND THEIR APPLICATION
The principal funding for the Board 15 denived from parochial contributtons from the panishes This income 1s
used to fund clergy stipends and pensions, clergy housing and to provide support for the clergy across the
Diocese It 1s supplemented by contributions from the Church Commussioners, retums on investments, fees, and
momes from historic tocal trust funds which exist to support the clergy

{6) PLANS FOR FUTURE PERIODS

)

3)

&)

Given the current difficult economic chmate, the main focus of the Board in 2013 will continue 1o be on core

activities 1n order to ensure Common Fund collection rates are maintamned and operating costs are controlied
A v -

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

As far as the directors are aware, they have taken all necessary steps to make the auditors aware of any relevant
audit mmformation and to establish that they are aware of (hat mformation, and there 1s no relevant audit
mformation of which the company’s auditors are unaware

CHARITABLE AND POLITICAL CONTRIBUTIONS

No political contributions were made during the year Small chantable contributions have been made as part of
the Board’s objectives, mainly to projects sponsored under parish imtiatives

DIRECTORS

None of the directors received any emoluments from the Board 1n their capacity as directors for services to the
Board The total amount of expenses reimbursed was less than £500-

Appropnate trustee and officers’ hability insurance cover 1s in place n respect of all of the company’s directors
Chanty trustees’ ndemnity msurance is provided by the Board at a cost in 2012 of £1,560 (2011 - £1,600)

{10) TAXATION STATUS

The Board 1s a charity having been established under the Diocesan Boards of Finance Act 1926 and, as such, 1s
not liable to income tax or corporation tax The Board 1s also registered as a chanity (reg No 249403)
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(11) AUDITORS

Mazars LLP have mdicated their wallingness to contmue to act, and a resolution to re-appomnt them as auditors
will be proposed at the forthcorming annual general meeting

(12) RESPONSIBILITIES OF THE DIRECTORS

The directors are responsible for prepaning the Directors’ Report and the financial statements 1in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
durectors have elected to prepare the financial statements m accordance with United Kingdom Generally
Accepted Accounting Practice (Umted Kingdom Accounting Standards and applicable law) Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the company and of the profit or loss of the company for that period In prepanng these
financial statements, the directors are required to

s select suitable accounting policies and then apply them consistently,
. make judgments and accounting estumates that are reasonable and prudent,
. prepare the financial statements on the going concern basis unless 1t 1s mappropriate to presume that the

company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply wath the Compames Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregulanties

Approved by the Board on /4 > /MAL o&gﬁ

and signed on 1ts behalf

RO Lt

Andrew Halstead
Company Secretary

ary N
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
{A company himited by guarantee)

INDEPENDENT AUDITORS REPORT
For the year ended 31 December 2012

We have audited the financial statements of the Birmungham Diccesan Board of Fmance for the year ended 31
December 2012 which compnise the Statement of Financial Activities, the Income and Expenditure Account, the
Statement of Total Recogmsed Gains and Losses, the Balance Sheet, the Cash Flow Statement and the related notes
The financial reporting framework that has been applied 1n their preparation 1s applicable law and Umited Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explained more fully 1n the Directors’ Responsibilities Statement set out on page 10, the directors (who are also
the Trustees of the chanty for the purposes of chanty law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Qur responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board’s (APB’s) Ethucal Standards for Auditors This report 1s made solely to the charity’s members as a
body 1n accordance with Chapter 3 of Part 16 of the Companies Act 2006 Qur audit work has been undertaken so
that we mught state to the charity’s members those matters we are required to state to them n an auditor’s report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chanty and the charity’s members as a body for our audit work, for this report, or for the opinions we
have formed

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financral Reporting Council’s website at
www fre org uk/auditscopeukprivate

Opinion on the financial statements

In our opinton the financial statements

> give a true and fair view of the state of the chanty’s affairs as at 31 December 2012 and of its incoming
resources and application of resources, including its mcome and expenditure, for the year then ended,

» have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounting
Practice, and

7 have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on the other matter prescribed by the Companies Act 2006

In our opinton the information given in the Directors’ Report for the financtal year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report n respect of the following matters where the Companies Act 2006 requires us to report to
you if, 1n our opiuon

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

»> the financial statements are not in agreement with the accounting records and returns, ot
» certain disclosures of trustees’ remuneration specified by law are not made, or
» we have not recerved all the information and explanations we requure for our audit

Ian Helder (S to&rzgéor)

for and on b&half of Mazars LLP

Chartered Accountants and Statutory Auditor
45 Church Street

Birmingham

B3 2RT

o V/%/L& ngé
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BIRMINGHAM DIOCESAN BOARD OF FINANCE

{A company limited by guarantee)
STATEMENT OF FINANCIAL ACTIVITIES
For year ended 31 December 2012

Restricted funds Unrestricted funds Restated
Total Total
Endowment Other Designated Undesignated funds funds
funds funds funds funds 2012 2011
Note £000 £000 £°000 £000 £°000 £000
INCOME AND EXPENDITURE
INCOMING RESOURCES
Incoming resources from generated
funds
Parochial contributions - - - 5,123 5,123 5,121
Church Commussioners . - - 1,995 1,995 1,655
Stipend Sources - - - 703 703 598
Other donauons - Alichurches 93 98 96
and other
Activities for generating funds
Housing income - 175 45 - 224 263
Investment income
Investment income 8 (¢) 347 156 16 14 533 582
Incoming resources from
chantable activities
Fees - - - 455 455 453
Other income
Proceeds from disposal of - 162
redundant parsenages and schools
Transfer of redundant parsonages -
Other income - 46 274 172 492 355
TOTAL INCOMING RESOURCES 347 a7 339 8,560 9,623 9,285
RESOURCES EXPENDED
Cost of generating funds
Investment and property 82 54 43 37 216 222
management costs
Charitablte Activities
Resourcing ministry and mission
Clergy pay, including national - - - 5,728 5,728 5,814
msurance and pension contributions
Housing - 1,173 - - 1,173 858
Diocesan Forums - - - 882 882 692
Synodical support - - - 149 149 137
Grants 3 - - 35 49 84 185
Interest 5 - - 39 26 65 88
Administration - - - 528 528 393
Contnbutions to Archbishops’
Council
Nanonal Church responsibihities - - - 230 230 236
Mimistry training - - - 177 177 154
Education
Board of Education - 129 - 71 200 221
Grants 3 - 52 - - 52 104
Governance Costs 2 - - - 56 56 56
Provision for pension deficit 2 - 548
TOTAL RESOURCES
EXPENDED 2 82 1,408 17 7,933 9,540 9,708
Net incoming/{outgoing) 265 (1,031) 222 627 83 (423)
resources before transfers
Transfers between funds {265) 1,052 60) (727) - -
_NET INCOMING/(OUTGOING) _ L _ _
RESOURCES FOR THE YEAR 6 - 21 162 (100) 83 (@29
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

For year ended 31 December 2012

Restricted funds Unrestnicted funds Restated
Endowment Other  Designated Undesignated Total Total
funds funds funds funds funds funds
2012 2011
Note £000 £000 £'000 £000 £'000 £000
NET INCOMING/(OUTGOING) 6 - 21 162 (100) 83 (423)
RESCURCES FOR THE YEAR
Gains on fixed assets 7 - - - 30
Gains/(losses) on investments g (228) 69 - 100 % (205)
Net gains/losses (228) 69 - 100 (59) (175)
NET MOVEMENT IN FUNDS (228) 90 162 - 24 (598)
Balance brought forward 10,352 4,555 573 3,897 19,377 19,975
Balance carned forward 12/13 10,124 4,645 735 3,897 19,401 19,377

Transfers between Funds

The net income from the Endowments and Glebe funds was transferred to the General Fund to meet stipends cost as required under
the Measure The Board’s General Fund contributed towards the costs of parsonage repairs

All activities derive from continuing operations

There are no recognised gains and losses other than the net movement 1 funds for the financial year
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BIRMINGHAM DIOCESAN BOARD OF FINANCE

(A company limited by guarantee)

BALANCE SHEET COMPANY NUMBER -440966
At 31 December 2012
Note 2012 2011
£000 £000 £000 £000
FIXED ASSETS
Tangible assets 7 5,187 5517
5,187 5,517
Investments
Investment properties 8 (a) 5,451 5,745
Birdbof Properties Limited loan 8 (b) 792 829
Other investments 8(e) 7,218 6,782
13,461 13,356
TOTAL FIXED ASSETS 18,648 18,873
CURRENT ASSETS
Current asset investment 9 600 -
Debtors
Receivable within one year 10 2,328 1,564
Receivable after one year 10 741 881
3,669 2,445
Cash at bank 1,936 2,725
5,608 5,170
CREDITORS AMOUNTS FALLING DUE
WITHIN ONE YEAR 11 (2,229) (1,833)
NET CURRENT ASSETS 3,376 3,337
TOTAL ASSETS LESS CURRENT 22,024 22,210
LIABILITIES
CREDITORS: AMOUNTS FALLING DUE
AFTER MORE THAN ONE YEAR 12 (2,623) (2,833)
NET ASSETS 19,401 19,377
FUNDS
Restncted income funds 4,645 4,555
Endowment funds 10,124 10,352
Unrestrrcted income funds
Designated 735 5713
Undesignated 3,897 3,897
13/14 19,401 19,377

Approved by the Boardon 12 TXang. odO13

And signed on its behalf

Mr Phil Nunnerley ﬁ

Chair




BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

INCOME AND EXPENDITURE ACCOUNT
For the year ended 31 December 2012

Gross income from continumg activities
Total expenditure from continuing activities

Net operating (expenditure)/income for the year
Profit on disposal of fixed assets

Net income/ (expenditure) for the year

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

For the year ended 31 December 2012

Net income/ (expenditure)/income for the year
Unrealised loss on revaluation of investments

Total gains and losses for the year

15

2012 2011
£2000 £4000
9,623 9,285
(9,540) (9,708)
83 (423)
. 30
83 (393)
f—————_ ] |
|
I
2012 2011
£°000 £000
83 (393)
(59) (205)

24 (598)




BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

CASH FLOW STATEMENT
For the year ended 31 December 2012

2012 2011

Note £000 £000
Cash (outflow)/inflow from operating activities 18 (158) 102 |
Servicing of finance (interest pad) (65) (88) '
Capntal expenditure and financial investrent 19 (184) 192
Cash (outflow)/tnflow before use of liquid resources and financing (407) 206
Use of iquid resources 19 (323) 330
Cash flow from financing 19 (82) 262
(Decrease)/increase 1n cash i the year (812) 798
RECONCILIATION OF NET CASH FLOW TO
MOVEMENT IN NET FUNDS
(Decrease)/increase 1n cash in the year (812) 798
Net cash outflow relating to loans and deposits 105 (592)
Movement in net funds in the year 20 (707) 206
Net funds at beginning of year 42 (164)
Net(debt)/funds at end of year {665) 42
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
{A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

1 ACCOUNTING POLICIES

The financial statements have been prepared in accordance with applicable accounting standards and the
Statement of Recommended Practice (SORP), “Accounting and Reporting by Charnities — March 20057, with the
exception that consolidated accounts have not been prepared for the reasons given 1n note 8 below The particutar
polictes adopted are described below Comphance with Statement of Recommended Practice “Accounting and
Reporting by Charities” requires departure from the requirements of the Compamies Act 2006 relating to
depreciation, and an explanation of the departure 1s given below

Accounting convention;

The financial statements are prepared under the histoncal cost convention as modified by the revaluaton of
certain freehold and fixed asset investments

Turnover:

The Board does not undertake trading on its own account There 15 a subsidiary company which gift aids 1ts
profits to the Board

Birdbof Properties Limited - a wholly owned property mvestment company
Incoming Resources
Parochial Contributions

The principal source of income comes from voluntary giving 1 the form of parochial contmbutions (Common
Fund), which 1s accounted for when receirvable

Other income

All other material forms of income are accounted for on a receipis basis, other than investment income which 1s
accounted for when due

Expended Resources:

Expended resources are inctuded on the accruals basis under the foltowing headings, all costs are allocated to a
specific category, with no apportionment between different categones

Grants

Grants are accounted for in the year they are approved by the relevant committee  As at 31 December 2012,
grants approved but not paid, which have been included under other creditors, amounted to £3,000 (2011 -
£13,500)

Cost of Generating Funds

These are the costs of managimg the Endowment and Glebe funds investments, plus the costs associated with
letting the vacant parsonages and Board houses

Charttable Actrvities

Resourcing mimstry and mission — these are direct costs for the clergy and panshes, plus the costs of supporting
the work of the panshes within the City and Diocese of Birmungham This principally mcludes the cost of clergy
stipends, costs related to mamtaining clergy housing in the parishes, the payment of grants to assist parish work
plus the related staff costs and overheads

Contnbutions to Archbishop’s Council ~ this 1s the Board’s contribution to the traming of clergy

Education — these are the costs for the Diocesan Board of Education, which supports the acuvities of the Church
of England schools within the Diocese

Support Costs - these are costs mcurred directly 1n support of the charitable activities These are costs which are
directly attributable to a specific activity, with no apportionment between different activities

Governance Cosis

These are costs incurred 1n connection with the admmstration of the chanity and compliance with constitutional
and statutory requirements
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

1 ACCOUNTING POLICIES (Continued)
Governance Costs Restatement (2011)

Goverance cost allocations for 2011 have been restated to include a consistent cost allocation method as that used in
2012

Tangible fixed assets and depreciation
Investment properties

In accordance with the SORP, mvestment properties are revalued by the directors annually and the aggregate
surplus or deficit 1s recogmsed in the Endowment Fund and Glebe Fund Investment properties were last
professionally valued in December 2010, the results of which are included m these accounts No depreciation 18
provided on investment properties

The Compames Act 2006 requires all properties to be depreciated However this requirement conflicts wath the
generally accepted accounting principle set out in the SORP  The directors consider that, because these properties
are held as investments, to depreciate them would not give a true and fair view, and that 1t 1s necessary to adopt the
SORP n order to give a true and farr view  If this departure from the Act had not been made, the profit for the
financial year would have been reduced by depreciauon However, the amount of depreciation cannot reasonably
be quantified because depreciation 1s only one of many factors reflected in the annual valuation and the amount
which might otherwise have been shown cannot be separately 1dentified or quantified

Other fixed assets
1) Other properties

No depreciation 1s provided on frechold and long leasehold properties on the grounds that they are mamtained
regularly to a high standard and, 1 the opimon of the Board, given the length of their econommc useful hives, the
depreciation charge and accumulated depreciation would be immaterial to these accounts The Board has carefully
considered any impairment 1n the carrymg value of the properties (which are externally valued every three years)
and a provision 1s not considered necessary

1) Computer equipment

Depreciation 1s provided on cost 1n equal annual instalments over the estimated useful Lives of the assets at 33% per
annum straight line

1} Office equipment

Depreciation 1s provided on cost in equal annual instalments over the estimated useful lives of the assets at 10% per
annum straight line

Other investments

Consolidated accounts have not been prepared on the basis that the results of the subsidiary company are not
material to the accounts of the Birmingham Diocesan Board of Finance These financial statements therefore
present the information about the company as an mdividual entity rather than as a group

The loan to Birdbof Properties Limited 1s stated at the value of the properties transferred from the Board less an
mmpatrment provision

All other investments are stated at market value
Tangible fixed assets costing more than £1,000 are capitalised and included at cost
Pension costs and other post-retirement benefits

The Board of Finance contributes to the Church of England Funded Pension Scheme for clergy and the Defined
Benefit section of the Church Workers Pension Fund for other staff Both these schemes are multi-employer
pension schemes and, after consulting the schemes’ actuanes, the Board of Fiance has concluded that 1t 1s not
possible to 1dentfy the underlying assets and hiabilities of the schemes attributable to the Board on a consistent and
reliable basis Therefore, in accordance with FRS 17, payments to the schemes are accounted for as for defined
contribution schemes and the Board accounts for pension costs on the basis of contnbutions payable to the schemes
_for the year, mcluding oblhigations under specific deficit-reduction payment plans Details of the schemes are given
in note 16 to the accounts B o 7

A number of staff also contributes to money purchase penston schemes — employer contnbutions are charged to the
Statement of Financial Activities in the period to which they relate
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

1  ACCOUNTING POLICIES (Continued)

Funds

Funds over which the Board’s control 1s limited by statute or the terms of a trust deed, or which are restncted n
therr use, have been defined as “restricted funds” Funds which are controlled by the Board and over which there
are essentially no restrictions as to their use {(erther by statute or trust) have been defined as “uprestricted”

Endowments

The Endowment Funds are those whose capatal represent permanent endowment and are therefore not available for
revenue expenditure The income denved from the properties and other investments 15 available for meeting the
costs of clergy stipends only There are two such funds

Diocesan Glebe This represents those historic lands and buildings which were held by mcumbents and formed part
of the benefice prior to the Endowment and Glebe Measure 1976 Glebe investments are subject to regulations
under this Measure and previous Acts of Parliament, the main provisions being that Glebe should be held only as
land or property

The Endowment Fund This 1s a local fund ongmally set up under a Chanty Commussioners Scheme of 1906
{amended 1n 1930) and 1s available for investment at the discretion of the Board of Finance subject to general
chanties legislation

Other administered funds

Funds not forming part of the Board’s assets, but only admimstered by the staff of the Board, are excluded from
these accounts These mclude Action in the City and Malawi  The amounts involved are immatenial in relation to
the Board accounts

Parsonage houses

The Board has given constderable thought to the question of whether or not the capital vatue of parsonage houses
should be included on 1its balance sheet

The Repair of Benefice Buildings Measure requires Diocesan Boards of Finance periodically to survey parsonages
and mtiate repairs as necessary with costs recoverable from parishes (mainly through the Common Fund) The
Board does not enjoy the benefits of ownership nor 1s 1t able to recerve the proceeds of any redundancy unless the
Bishop agrees that such proceeds should accrue to the Board, and an Order 1n Council 1s secured giving effect to
that decision Until then, the property remains part of the benefice and of the mcumbent for the ime bemng The
Board therefore considers that these properties should not be included as Board assets

Because of the inherent uncertainty as to whether any profits will accrue to the Board, sale proceeds i respect of
parsonage houses and simlar assets are recognised 1n the financial statements only when they become receivable by
the Board

The parsonages are msured by the Board as agents for the benefice on a block policy 1n order to mimunuse the cost
to panshes As at 31 December 2012, there were 150 parsonages (2011 151}, with a total mnsured value of £42m
(2011 £42m)
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

2 ANALYSIS OF EXPENDED RESOURCES
Activities Grant
directly funding of Support Pension
undertaken activities costs Deficit Total
£°000 £°000 £°000 £2000 £000
Cost of generating funds 216 - - - 216
Rescurcing ministry and mussion 8,525 84 - - 8,609
Contributions to Archbishop’s council 407 - - - 407
Education 112 52 88 252
Governance - - 56 - 56
9,260 136 144 - 9,540
(Note 3)
Activities Grant Restated
directly fundmng of Support Pension Total
undertaken activities costs Defic1t 2011
£000 £000 £°000 £000 £000
Cost of generating funds 222 - - - 222
Resourcing mimstry and mission 7,982 185 - - 8,167
Contributions to Archbishop’s council 390 - - - 390
Education 189 104 32 - 325
Governance (Restated) - - 56 - 56
Pension deficit - - - 548 548
8,783 289 88 548 9,708
{Note 3)

Goverance cost allocations for 2011 have been restated to include a consistent cost allocation method as that used in 2012

3 GRANTS

2012 2012 2011 2011
Amount Number Amount Number

£°000 £°000
Sites and Building approvals 12 3 5 5
Education 82 9 104 10
Pastoral account (new churches) 35 6 95 4
Other 37 8 85 12
136 26 289 31

All of the above grants are institutional grants
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

4 INFORMATION REGARDING DIRECTORS AND EMPLOYEES

2012 2011
Ne No
Full ume equivalent numbers employed during the year
Executives 13 13
Secretanal 6 7
Admmstration 8 8
Youth Adviser 1 1
28 29
£000 £000
Employee costs during the year (excluding clergy pay)
Wages and salaries 876 846
Social security costs 79 68
Pension costs 164 169

1,119 1,083

Cne employee eamed more than £60,000 in the year (£60,000 to £65,000), (2011-one)
None of the directors received any remuneration as directors or reimbursed for out of pocket expenses during either

year The Board paid £1,560 for the premium on the trustees’ indemmty insurance

The clergy and clergy stipends are not included withun the Board’s staff costs, as they are not employees of the
Board The Diocesan Board 1s merely responsible for the central admimistration and payment of the stipends on
behalf of the parishes

5 INTEREST PAYABLE AND SIMILAR CHARGES

2012 2011
£°000 £000

Bank loans, overdrafts and other loans 65 88
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
{A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

6 NET INCOMING RESOURCES
2012 2011
£°000 £000
Net movement m funds 1s stated after charging
Depreciation — owned assets 14 4
Profit on disposal of fixed assets - 30
Payments under operating leases 50
Auditors’ remuneration 22 22
7 TANGIBLE FIXED ASSETS
Freehold Computer Office
properties equipment equipment Total
£°000 £°000 £000 £2000
Cost or valuation
At 1 January 2012 5,517 64 - 5,581
Additions - 44 140 184
Transfer to current asset investments (500) - - (500)
At 31 December 2012 5,017 108 140 5,265
Accumulated depreciation
At 1 January 2012 - 64 - 64
Charge for the year - 8 6 14
At 31 December 2012 - 72 6 78
Net book value
At 31 December 2012 5,017 36 134 5,187
At 31 December 2011 5,517 0 0 5,517

Properties were valued by Kmght Frank (Chartered Surveyors) on an open market existing use basis as at 31
December 2010

The total onginal cost of the valued properties including those held as mvestments (note 8), was £7,473,038
{2011 £7,473,038)

Within freehold properties are certamn houses purchased for non-beneficed clergy, financed by loans from the
Church Comnussioners, on terms that provide that any surplus or deficit on eventual disposal accrues to the
Church Commussioners and not to the Board of Finance Accordingly, these properuies are included at cost,
whuch at 31 December 2012 amounted to £860,450 (2011 £860,450)
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
{A company hmited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

] INVESTMENT HELD AS FIXED ASSETS
Endowment

Giebe Fund Total

£'000 £°000 £°000
a) Investment properties
At | January 2012 4,465 1,280 5,745
Additions - - -
Disposals - - -
Revaluation (294) - (294)
At 31 December 2012 4,171 1,280 5,451

Properties were valued by Knight Frank (Chartered Surveyors) on an open market existing use basis as at 31
December 2010

b) Birdbof Properties Limuted loan

Loan principal 965 965
Repaid -
Provision against under-recovery 173 {136)
Amounts recoverable at the year end 792 829

The loan 1s unsecured, interest free, and will only be repayable upon the disposal of the properties held m
Birdbof Properties Limited

Listed Unlisted

shares shares Total
c¢) Other investments £°000 £°000 £7000
At valuation
At 1 January 2012 1,393 5,389 6,782
Additions - - -
Disposals - - -
Transfer 300 300
Revaluation 118 18 136
At 31 December 2012 1,511 5,707 7,218
Historic cost:
At 31 December 2012 1,062 5,382 6,444
At 31 December 2011 1,062 5,082 6,144
Investment at market value compnised
UK equities and unit trusts 1,511 5,707 7,218
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company hmited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

8 INVESTMENT HELD AS FIXED ASSETS (continued)

Unlisted investments constst of freely marketable shares in The Central Board of Finance Investment Fund and
COIF admimstered by the CCLA Fund Managers

d) Subsidiary undertakings

The Board owns the entire share capital of Birdbof Properties Limited, a property mvestment company
registered 1n England and Wales At the end of the year, the company had net labihities of £172,046, and
appropnate provision has been made against its indebtedness to the Board (see above) -

The company’s trading results and balance sheet can be summarised as follows

2012 2011

£:000 £°000
(1) — Profit and loss account:
Tumover 32 66
Admmstrative expenses (65) {68)
(Loss)/Profit on ordinary activities 33 (2)
Payment under Gift Aid - -
Result for the year (33) @
(2) — Net assets"
Tangible Fixed Assets 837 837
Net current liabilities (44) (11}
Creditors amounts falling due after more than one year (965) (965)
Net hiabilities (172) (139)

Consolidated accounts have not been prepared on the basis that the results of the subsidiary company are not
materal to the accounts of the Birmingham Diocesan Board of Finance

e) Investment Income

Un- Total Total

Endowment Other Designated designated funds funds

funds funds funds funds 2012 2011

£7000 £'000 £°000 £7000 £°000 £000

Investment properties 128 - - - 128 245
UK equities , Unt

Trusts and Deposits 219 156 16 14 405 337

347 156 16 14 533 582
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

9

10

11

CURRENT ASSET INVESTMENT

2012 2011
£7000 £000
Property asset held for resale
Transfer from fixed assets 500
Revaluation to net realisable value 100 -
Value as at 31 December 2012 600 -

The current asset investment relates to the former Diccescan office at 175 Harborne Park Road This was disposed
1 Apnl 2013

DEBTORS
2012 2011
£2000 £000
Receivable within one year
Panish loans 313 5
Other loans 58 576
Prepayments 1,497 337
Accrued income 460 646
2,328 1,564
Receivable after one year
Parnish loans 302 869
Qther loans 439 12
741 881
Total Debtors 3,069 2,445

Panish loans 1n 2012 mclude an amount of £450,000 (2011 £490,000) due from panshes in respect of “back-to-
back™ loans made to panshes from funds made available to the Board by the Central Board of Finance The
corresponding liability, being the amount repayable by the Board to the Central Board of Finance, 1s included
within other loans m note 12 below Interest was payable and receivabie at the same rate, being (¢ 55% above the
CBF deposit rate

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2012 2011

£°000 £000

Bank loans 460 473
Other loans 58 25
Trade creditors 141 376
Other creditors 633 192
Accruals 937 767

2,229 1,833
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company hmited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

12 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2012 2011

£°000 £000

Pension fund deficit 540 648
Other loans 2,083 2,185
2,623 2,833

Other loans due after more than one year relate principally to advances from the Church Comnussioners for
house purchases

All loans are variable interest loans at the rate of CCLA Central Board of Finance Church of England Deposit
Fund rate plus 0 55%

Repayment of each loan 1s due upon the sale of the related property It 1s not anticipated that any of these loans
will be repayable within five years, unless the properties to which they relate are sold

The Church Comrmussioners and bank loans are secured on the buildings for which the money was loaned
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BIRMINGHAM DIOCESAN BOARD OF FINANCE

(A company limited by guarantee)

NOTES TO THE ACCOUNTS

For the year ended 31 December 2012

13

ANALYSIS OF ASSETS AND LIABILITIES BETWEEN FUNDS

Tangible assets
Other fixed assets
Investnents - Fixed
Investment properties
Birdbof ioan

Other

Investment - Current
Debtors

Due within one year
Due after one year
Cash at bank
Creditors

Due within one vear
Due after one year

Net assets

Restricted Unrestricted

Un- Total Total
Designated  designated funds funds
Endowment Other funds funds 2012 2011
£7000 £000 £2000 £000 £000 £000
- - 4,202 985 5,187 5,517
5451 - - - 5,451 5,745
- - - 762 792 829
4,076 2,842 300 - 7,218 6,781
600 600 -
- 974 - 1,354 2,328 1,565
- 315 - 426 741 881
597 %01 (1,188) 1,626 2,236 2,725

- (38N (380) (1,462) (2,229) (1,833)

- - (2,199) (424) (2,623) (2,833)
10,124 4,645 735 3,897 19,401 19,377
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BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company lunited by guarantee)

NOTES TQO THE ACCOUNTS
For the year ended 31 December 2012

14 MOVEMENTS IN FUNDS

31
1 January Capital December
2012 Income Expenditure Transfers movements 2012
£°000 £°000 £°000 £000 £°000 £000
Endowments funds
Glebe 5,775 121 (69) (52) (366) 5,409
Endowment 4,577 226 (13) (213) 138 4,715
10,352 347 (82) {265) (228) 10,124 -
Other restricted funds
Parsonage fund - 175 (1,227) 1,052 - -
Sutes and bwildings fund 944 6 (1) - - 949
Schools funds 3,611 196 (180) - 69 3,696
4,555 377 (1,408) 1,052 69 4,645
Unrestricted funds
Designated funds
Houses fund 333 49 (82) - - 300
Pastoral fund 788 290 (35) (60) - 983
Pensions Reserve (548} - - - - (548)
Undesignated funds
General fund 3,897 8,560 (7,933) (727) 100 3,897
4,470 8,899 {8,050} (787) 100 4,632
Total 19,377 9,623 {9,540) - (59 19,401

Details of the different funds and the transfers between funds are contamed n the Directors Report

15 CAPITAL COMMITMENTS

At 31 December 2012 the company had no capital commutments which were contracted for but not provided 1n
the financral statements (2011 £Ni])

16 PENSION COSTS

Employees — Church Workers Pension Scheme

The Board participates in the Church of England Defined Benefits Section (‘DBS’) of the Church Workers
Pension Fund (the Fund), a pension scheme adminstered by the Church of England Pensions Board to provide
benefits to lay employees based on final pensionable salanies The assets of the fund are held separately from
those of the employer It was agreed that from April 2012 to make all future non clergy penston arrangements
through the defined contribution section of the Church Workers Pension Scheme admimstered by the Church of
England Pensions Board

The pension cost for the year shown 1n the financial statements 1s equal to the total contnbutions The total
contributions for the year were £78,789 (2011 £155,063)

The Board 1s unable to identify 1ts share of the underlying assets and habilities, as each employer 1s exposed to-- - -
actuarial risks assoctated wath current and former employees of other entities participating in the DBS

At 31 December 2012 the Board had 0 active members and 35 deferred pensioner members 1n the Fund
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16

PENSION COSTS (Continued)

Employees (continued)

A valuation of the fund was carried out as at 31 December 2010 [n order to fund its share of the fund deficit the
Board 1s having to pay a hability of £647,757 in ten annual instalments of £64,757, with the first payment having
been made 1 Apnl 2012 The future contribution rate was also increased with effect from 1 April 2012 to
26 6% The Board have however agreed to close future membershup of the scheme The next valuation of
liabalities for the scheme wall be carned out as at 31™ December 2013

For ehgible salaned employees who commenced employment after 1 Janaury 2006,the Board participates in the
Church of England Defined Contnibutions Section(DCS), within the Church Workers Pension Fund

The DCS 15 a with- profit anmnty arrangement, where the annuity 18 determined up front by the scheme conversion
factors with an obligation on the employer to pay further contributions 1f the section does not have sufficient assets
to pay the employee benefits guaranteed

The DCS 15 hence a defined benefit section, which 1s admmmstered by the Church of England Pensions Board and
provides benefits at retirement based on contributions made to the DCS pnior to the date of retirement The assets
of the DCS are held separately from those of the employer At the formal valuation at December 2010, the DCS
was 1n surplus on an ongoing funding basis The Board 1s unable to 1dentify 1ts share of the underlying assets and
liabihties as each employer 15 exposed to actuanal nsks associated with the current and former employees of other
entities participating in the DCS For schemes like this, paragraph 9(b} of FRS 17 required the Board to account
for penston costs on the basis of contributions actually payable to the Scheme 1n the year

The pension cost for the year shown m the financial statements 1s equal to the total contnbutions The total
contributions for the year were £85,193 (2011 £33,726)

The Board had 29 active members and 7 deferred members in the DCS at 31 December 2012

Stipendiary Clergy

The Board participates m the Church of England Funded Pensions Scheme and makes contnbutions for 166
members of the scheme out of a total membership of approximately 9,000 active members For 2012, the total
contributions were £1,210,268 (2011 £1,287,187)

The Church of England Funded Pensions Scheme 1s a defined benefit scheme but the Board 1s unable to 1dentify
its share of the underlying assets and hiabihities — each employer 1n that scheme pays a common contribution rate
A valuation of the Scheme was carmied out as at 31 December 2009 Thus revealed a shortfall of £262m, with
assets of £605m and a funding target of £867m, assessed using the following assumptions

*  Aninvestment strategy of

— For investments backing habihties for pensions in payment, an allocation to gilts, increasing linearly from
nil at 31 December 2009 to 2/3rds by 31 December 2029, with the balance in return-seeking investments,
and

~ For investments backing liabilities prior to retirement, a 100% allocation to return seeking imvestments
s Investment returns of 4 40% pa on gilts and 5 90% pa on equities,
+ RPlnflatton of 3 80% pa (and pension increases consistent with this),
* Increase 1n pensionable stipends 3 80% pa, and

+ Post-rettrement mortahty 1n accordance with 80% of the SINA tables, with allowance for future
mmprovements according to the “medium cohort™ projections, and subject to a mimmum annual improvement
in mortality rates of 1 5% for males and 1 0% for females

For schemes such as the Church of England Funded Pensions Scheme, paragraph 9(b) of FRS 17 require the
Board to account for pension costs on the basis of contributions actually payable to the Scheme 1n the year

Following the valuatton of the Scheme as at 31 December 2009, and some agreed changes to benefits, the
contribution rate has been set at 38 2% of the nattonal minimum stipend with effect from 1 January 2011

Contribution rates will be reviewed at the next valuation of the Scheme, due no later than as at 31 December
2012

29




BIRMINGHAM DIOCESAN BOARD OF FINANCE
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
For the year ended 31 December 2012

17 COMMITMENTS UNDER OPERATING LEASES

At 31 December 2012 the chanty was commutted to making the following payments under non-cancetlable

operating leases

Land and Land and
buildings Other buildings Other
2012 2012 2011 2011
£ £ £ £
Operating leases which expire
Within one year - - - -
Within two and five years - - - -
After five years 145,320 - - -
145,320 - - -
The Birmingham Cathedral contrnibutes to the above operating lease commtment 1n respect of shared offices
18 RECONCILIATION OF INCOMING RESOURCES TO OPERATING CASH FLOWS
2012 2011
£°000 £°000
Net incomung/ (outgoing) resources, before interest 148 (335)
Redundant parsonages transferred to the Glebe Fund at market value - -
Depreciation 14 4
Write down of Birdbof loan 37
(Increase} 1n debtors (624) (332)
Increase in creditors 267 765
Net cash (outflow)/inflow from operating activities (158) 102
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19 ANALYSIS OF CASH FLOW FOR HEADINGS

NETTED IN THE CASH FLOW STATEMENT

Capital expenditure and financial investment

Purchase of tangible fixed assets

Sale of tangible fixed assets

Purchase of investments

Net cash outflow for capital expenditure and financial mvestment
Use of liquid resources

Withdrawal of cash on long term deposit

Financing
New loans
Loan repayments

Net cash inflow/{outflow) from financing

20 ANALYSIS OF NET FUNDS

Cash 1n hand and at bank

Bank loans
Other loans

Cash held on deposit

Net funds

2012 2011

£7000 £000

(184) -

- 1,312
- (1,120

(184) 192

(323) 330

(323) 330

- 262

(82) -

(82) 262

At 1 January At 31 Decembe

2012 Cash flow 2012
£°000 £°000 £°000
1,149 (812) 337
1,149 (812) 337
(473) i3 (460)
(2,210) 69 2,141)
{2,683) 82 (2,601)
1,576 23 1,599
42 (707) (665)

Included 1n “other loans” shown above are loans amounting to £1,262,720 (2011 £1,318,335) in respect of
advances from the Church Commussionets for the purchase of houses, at a cost of £1,845,242 (2011 £1,845,242).

Full details are given i note 7 to the accounts
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