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John Lewis
and Company Limited

Notice of atnal geseral meeting

Notice is hereby given that the fifty-second annual
general meeting of the company will be held at
12.15 pm on Wednesday the 11unday ot June 1980in
the Auditarium on the fourtn floot at 4 Old Cavendish
Street London for the following purposes:

1 To receive the directors’ report and accounts for
theyear1979/80.

2 Toconsidertihere-election of retiring directors.
3 Toeonsiderthe rc-appointment of the auditors
4 To considerthe remuneration of the auditors.

By order of the board
B E Dickinson Secretary

4 Qid Cavendish Street
LondonW1ATEX
7th May 1980

A member entritled to atiend and vote & this meeting
15 entitled to appoint OnG of mee prisxies o attend
afitd vty mstead of him A proxzy nacd not be
member of the sompany, but a proxy swhie s nnt
miainber fas cniy the nights gomfaniid by seeton
12601) anel necton 137(7) of tha Compinins Ait,
1944, Tn b offeciivey, o sy fornn miet tach the
O TR AT L L T offize nect laten than forty eraht
by before ithe bime for Pt lignt fhe pdocuney bor
ther ety Gb mpembers o tea ub progs 1
aneloset
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Chairman P T Lewis MA
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1 AJ Anderson
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Registered office 4 Old Cavendish Street
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Stevenage 5G1 2EH



John Lewis

and Company Limited

Sumaryoftesulis for the year ended 26 Janwary 1980

Sales and profits

Assets employed

Numbers employed

Sales

Trading profit

Interest

Contributions to pension funds
Taxation

Dividends

Balance available for sharing and retention
in the business

Partnership bonus
Retained in the business to offset inflation

Retained in the business for development

Total assets at the year end

Partners (weighted for part-timers)

1980
£000

646,225

46,011

4,882

5,612

(1,122)

690

35,049

14,669

7,400

13.880

104,127

1980
22,300

13315

4,800

13,146

170,065

1978
21,500



John Lewis
and Company Limited

Staienment b}f the chairinan My P77 Lewis

With some political interest being shown in the more
constructive nvolvement of individuals 1n matters
affecung their workmg hves, as well as in schemes
for shanng business sUCCess mare widely ns a way of
encouraging concern far the future, 1* e be worth
1e-emphasising that 1t s the whole ¢ 1t » equity in
John Lewis Partnership Lamited which 1s held in trust
for those who weark in it. No individual member of the
Partneiship owns, 01 can own, an ordinary share, and
none is held by any trustee on his individual hehalf,
The ownership 15 collective. This 1s, of course, a more
radical conception than tinkerng with the ownership
of companies by holding from time to ime some 5%
of a company’s equity on hehalf of some part of the
waorkforce. The Partnership has heen gconducting its
own particular expenment for over fifty vears.

Allthefinal profit, notsome fraction of it is distnbuted
among the heneficiaries, that isto say among all those
eligible who are employed In the business at the end
of the trading year. Last year that numbered about
25,000 Partners. Profit shared in this way carried no
stnngs attached toitand currently, at any rate, no-one
15 obliged to reinvest the money In the Partnership
aven for a short tirne. It follows, of course, that no
«ndividual 1s obliged to store his savings in his
employing company — & course of action that that
great seducer, the tax incentive, hardly renders
virtuous.

It 1s essential in such a scheme to be sure to retain
sufficient profit to maintain health and security and
to develop 1n a profitable and desirable way. It also
helps to provide a forum where the adequacy of
retentions can be reabstically discussed so that what
is done can be widely understood and generaily
accepted 1n the mierests of future service and
employment.

Nowadays ane of the first considerations has 10 be
wflation and the Partnership regularly earmarks and
retans out of ris profit conventionally calculated a
sufficent sum to offset the effect of inflaton on
warking copital and depreciation. Our measurement
15 the boot we can contrve and we shall hope that
any accounting standard we may he persuaded to
follow i future will be no less satisfactory and clear
than our present arrangements. The steep nse in the
rate of inflaticn through the year meant that the
amount set aside for this pUrPOse was £7.4m com-
pared with £4.8m In 1878 - an awesomg sum 1o
reqistor no more than the price of stancing still,

The Beard,, of whiose twelve members five are
annudllyfrlaciod by the Partngrship’s Contral Councl,
doeded that a forther £14.2m (£13.2m0n 1978)
shoutd biw set aude for future development, This

means that altogether in 1979 through depreciation.
inflation  adjustment and  other retenuons, the
Partnership has added £28m to its financial strength,

The balance of profit available thereafter was suffi-
cient for £14.6m in Partnership Bonus {£13.8mn
1978), a distribution to Partners at the rate of 20% of
theirearningsin1979.

The final profit avalable for dwision n this way
hetweon Partnership Bonus and all retentions rose
from £32m in 1978 to £36m in 1979. It1s a modest
increase against current rates of inflatron, but we
regard it as satisfactory in view of the exceptionally
favourable conditions in the previous year and the
plainly much less favourable conditions mn 1979,
Qveriwo years thisfinal profithas risen by 70%.

The Partnership spent £29m on new expenditure on
land, buildings and fixtures. The completion of the
departrent stare at Milton Keynes accounted for
£5m of this and partial work on the new department
store at Peterborough £14m. The latter should open
in 1982. Some £24m was spent on service buldings
for the department stores and £8m on Waitrose
suparmarkets. Not much ramains untouched by the
computer, and we have implemented or under experi-
ment most of the advanced retail technigues. There
are plans for further supermarkets in the future, but
no new branches are due to open in 1980. We donot
share the belief that there is some sort of race that
will be won for all tme by frantic expansion In the
1980s.

The finance for this expenditure and for £13m
additional working capital was almost entirely pro-
vided out of the Partnership’s cash balances or from
the year's revenue by way of depreciation or profit
retentions. The Partnership’s net increase 1n borrow-
ing attheyear's end was only £3m,

Sales increased by £113m to £648m, an increase of
21% over 1978. We reckon that the warresponding
increase 1 national retail sales was about 18%, su
that the Partnerghip’s performance, even allowing
for some additional sciling space, was we | ahead of
the national average. The department stores contri-
buted nearly £60m of the ncrease and Waitrose
supermarkets over £50m. Manufacturing and other
production units increased therr sales by 24% 10
£11m.

Four now Waitrose supormarkets were opened
during the year, two in July ard the remainder in the
autumn, and one branch was closed i January 1980,
hrnging the total to soventy branches ot the end of
the year, The groupis proconunantly in the south cast
of England, Wuitrose sales increased by 254 and woe

Df :l:’lg’nﬂ Law;& Pa.-f-!:nq-fgt;.f; Lvml‘f.'c‘;ct.



John Lewis o
and Company Limited

Stafesnent by the chairinan Mr I I'Lewis continued

reckon the eguivalent meredse in volume o have
heen about 11%.

Department stores” sales icreased by 18% repie-
senting an approxirmate iIncrease 1In volume of about
7%, An important cceasion in September was the
opening of the Puartiership's new department store
n the Milton Keynas central shoppmig area Milton
Keynes must be onw of the largest now niban develap-
ments ever undertaken 1n tins country, Apart from the
commercial interest it has been a stimuating expe

nence for the Partnership to be engaged n the early
days. Sales are not expected to grow as fast as in
other of our new department stores built in long-
established trading areas, but the huild-up for
Chnistmas after but a few weeks was remarkable and
the shop 1tself by general consent s a most attractive
example of a modern department store. The intenor
denor 15 whelly designed by Robin and Lucienne
Day, who have been the Partnership’s outside pro-
fessional design consulitants since 1963.

The number of those employed (ncreased by 4%,
whareas wa caleulate the real voluma of business
transactad increasad by about 8% We can usefully
reqard that as an increase in labour productivity of
b%. itis no doubt as crude a measure as 1t 15 sunple,
but 1ts very simplicity drives home the message of
greatar efficioncy and e benefits thareof.

Trading profit merease * by 8%, o £46m. The gross
marain in Wastroge improved shghtly, but there were
heavy increases in costs. On the department store
side gross marging were lower largely due to the
ugheaval in pricing which followed the near doubling
of VAT in the June budget. There was likewise a
steep nse 1N osts and some exceptional espenses
connected vth the opomndg of Milton Keynes. For
ietathng, however, much the maost important single

slement In costs 15 pay and the increase in the
Partnarship’s pay nosts can only be desenbed as very
substantial,

Increased horriang and the move to much tigher
interest rates nearly doubled the net interest payable
from £2.6m to £4.9m, In line with the increase in the
pay sheet the annual contribution to the Partnership’s
non-contributory pension fund rose by £1.2m to
£8.6m, an indication of the scale of future benefit to
Partners as well as of 11 current expense,

There was a lax credit of £1.7m i 1979 compared
with a charge of £3.3m in 1878, principaily because
of the increased level of capital expenditure in 1979,
on which allowances will be claimed. In recent years
the Partnership has not been burdened with heavy
corporation tax.

{ think 1t is fair to say that the Partnership achieved
reasonabla results against a rather difficult back-
ground and in the course of a year where trading
condittons were unseitled and deteriorating.

in celabration of its first fifty years of formal existence
the Partnership introduced a scheme of long leave in
mid career, up to a mamum of six months, for
eligible Partners with more than twenty-five years'
membership. We also opened a small hotel for our
own members in the Lake District to add to the three
gxisting centres we run on Brownsea lIsland, n
Hampshire and at Cookham Berkshire.

Our first cautious estimate for 1930 1s that agan it
will be a difficult year for the retad trade, as for many
other ndustnes, and that our leval of final profit may
not improve. Agatnst that expectation, the resuits of
the first ten weeks” trade of the naw year, department
stores sales uplg % and Wartrose UG, are pleasmgy
and promising



John Lewis
and Company Limited

Diigectors'report for the yearended 26th January 1980

Directors

The directors of the company are as listed on page 3.
Mr B Henry resigned from the board in February 1979
and Mr F Valnerin August 1979, Mr G P K Miller was
appointed a director in February 1979 and Mr D J
Rawhngs in August 1979, At the annual general
maeting all the direstois, except the Chairman, will
rete in accordanc wath the Articles of Association
and, being eligible, « fer themselves for re-election.

Preference Stock
On 4th January 1980 John Lewis Partnership
Limited made offers to purchase the whole of the
% First Cumulauve Preference Stock and 7%
Cumulative Preference Stock not already owned by
that company. The directors of both companies con-
sider that there is no langer any advantage in John
Lewis and Company Limited having Cumulative
Preference Stocks held by members of the public.
The existence of such outside stockholdings causes
additional expense and some administrative incon-
venience. Further, the acquisition of the Cumulative
Preference Stocks is hikely, in the long‘term, to reduce
the cost to the John Lews Partnership of financing
1ts capital requirements. The offers were made uncon-
ditional on 25th January 1980 and closed on
16th February 1980 when acceptances had been
recalved in respact of B1% of the 5% Stock and 50%
of the 7% Stock for which offers had beeamade,

Principal activity

The company controls the businesses listed on
page 20, comprising 18 department stores, 70
Waitrose supermarkets and ancillary manufacturing
activities,

Appropriation of profits

The consolidated profit and loss account shows
thot the profit for the year attnbutable to John Lewis
and Company Limited amounted to £21,970,000
Prefarence dividends absorbed £90,000 and an
internim dividend of £600,000 has been paid on the
Crdinary Shares leaving £21,280,000 1o be added to
reseves .

inflation accounting

The ditectars congider 1t appropnate to ieflect the
effact of inflation in the accounts by setting aside a
soparate sum each year as a retention,

As paplainad m Metos 1 and 11 to the aceounts, the
retention 15 based op tho effocts of inflation on
worlang capital regquirements and the replacement
coctof fucures and fittings,

Value of properties

The directors consider that the aggregate value of
properties exceeds the book values which are based
on professional valuations made in 1965 and 1874 or
on subseguent cost.

Directors’ interests

The following interests in John Lewis Partnership
Limited 74% Cumulative Preference Stock at 27th
January 1979 or subsequept appointment as

director, and 26th January 1980 have been
registered ;

1980 1979

3 £

G PKMiller 7,200 1.200

EJ Pearce 242 242

All the directors, as employees of John Lewis and
Company Limited, are interested in the 612,000
Deferred Ordinary Shares in John Lewis Partnership
Limited which are held in trust for the benefit of
employees of John Lewis and Company Limited and
of certain other companies.

There were no contracts subsisting during or at the
end of the financial year in which the directors were
materially interested and which were significant in
relation to the company's business,

Exports
Direct exports included n turnover amounted to
£7,906,000,

Employees

The average weekly number of persons employed
was 27,500 and their aggregate remuneration
excluding Partnership Bonus was £80,076,0C0

Charitable donations
The group donated £212,000 for eharitable purposes
during the year bui made no political donations.

Forand by order of the board
B E Dickinson Secratary
14th April 1980
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John Lewis

and Company Limited

Consolidated profit and loss account forthe yearended 26th jasusary 1

1980 1579
£000 £000
Sales 646,225 nR2,71
Value added tax 49,102 £7.3(1
597,123 508,440
Trading profit 46,011 42,526
Interest 4,882 2,603
Trading profit after interest 41,128 39,923
Partnership bonus 14,668 13,815
Contributions to pension funds 5,612 4,455
Profit before taxation 20,848 21,673
Taxation (1.122) 2,287
Attributable to John Lewis and Company
Limited 21,970 18,386
Dividends to stockholders in John Lewis
and Company Limited 690 440
Profit retained to offset infiation 7.400 4,800
Profit retained for development 13.880 13,148




John Lewis

and Company Limited

Consolidated balance sheet as at 26th Janwary 1980

Notes 1980 1979
£000 fO00
10 Assets employed Fixed assets 147,623 126,687
12 Investment in affiliated company 31 31
Current assets . )
Stocks 00.603] | 56,563 |
13 Debtors 51,495 40,845
Cash and short-term deposits 4,486 14183 |
124,784 113,110
Less current liabilities
Creditors 63,339 52,763
Taxation (repayable} payable (309) 3,451
Dividends G644 304
Partnership bonus 14,637 13.848
78,311 69.782J
et current assets 46,473 43,328
194,127 170,056
14 Financed by Share capital 9,000 9,00
15 Accumulated profits and other retentions 146,267 124,087
155,267 133 u87
Loan from the holding company 558 L78
16 Other loans 28,000 aH008
18 Dehentures 10,302 10,480
100,127 170
R)'Thz ,
PT Lewis A
T G Androws ;’(’T e 1
‘;7:;;‘: s
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John Lewis

arnid Company Limited

Bulance sheet asat 26th Janmary wse

Notes

12
17

15

16

1980 1679
£000 £00.0
10 Assets employed Fixed assets 27,228 17,472
Investment in affiliated company 1 21
Interests in subsidiaries 67.082 B4,1246
Current assets

Stocks 34,383 7R.837
Debtors 32,439 25,208
Cash 276 8,378
67.098 eTaIY

Less current liabilities
Creditors 48,522 40,615
Bank ovardraft 1,968 —_—
Taxation (repayable) payable (128) a4
Dividends 844 394
Partnership bonus 14,276 13474
65,282 RE,350
Net current assets 1.816 ?,é?ﬂ%
96,157 a0
14 Financed by Sh re capital 9,000 0,000
Accumulated profits and other retentions 58.599 WGB3
G67.599 LN A
Loan from the holding company GRS ]
Other loans 78,000 1
096,187 U

PT Lewis

Atz

?5 4‘r14.ii\}wh 5

o
UG Andrews . Zfde,



John Lewis
and Company Limited

Notes on the accounts

1 Accounting policies The consolidated profit and loss account and balance sheet include the aceaunts

of the company and all subsidiaries.

Sales are stated at the total amount receivahle by the group for avods sold
and setvices provided during the year, but exclude sales within the group.
Gonds sold an hire purchase are inciuded in full but the profit 1s spread over
the term of the contract.

Stock is stated at the lower of cost or net realisable value, Cost of manufactured
stockincludes an appropriate portion of overhead expenditure.

Properties are included at valuations made in 1965 and 1974 or at cost. The
vahiati_ons were made on the basis that each property was regarded as available
for existing use in the open market. Surpluses arising on ihe revaluation of
properties are credited to reserves.

No deprecia}ion is charged on freehold land. Depreciation is calculated for all
other assets in equal annual instalments at the following rates !

Freghold buildings and long (over
100 years) leaseholds — 1%10 4%.

Otherlong leaseholds

overthe remaining period of tie lease.
over the remaining period of the lease.
10%10 20%.

Short (under 50 years) leaseholds

Fixtures and fittings

Provision for deferred taxation is only madewhere there is a reasonable probability
of paymentn the foreseeable future.

The balance of trading profit for the year retained in the group is allocated in
the consolidated profit and loss account between that part which is required
to provide against the effects of inflatton on the replacement cost of fixtures and
fittings and working capital requirements, and that part which is available for
future expansion and developmentof the group inrealterms.

2 ‘Trading profit 1980 1879
£000 £000
Trading profitis stated after charging/
{crediting) the following

Deproviation 6,669 h,237
Adichtors’ remuneration 112 wy
Rental of leased equipmenrt 5L 0823
[ncome from investment in affilated company (135) {i05)
Profit on sale of proportics (280) {1i%)
Diractors remuneration including profitsharing :

Remunerstion as managers KRN a7
Par<ions 36 S

1



John Lewis

and Company Limited

Nores on the accounts continued

v

3 Director's
emoluments

4 Employees’
emoluments

& Interest

6 Pension funds

The following emoluments which include Partnershiip Bonus of 20% (44,
relute to directors who served on the board during any part ol the year:

1980 1975

Chairman £39,691 £29.89]
after awaiverof: £7,878 £9.574
QOther Directors : Number Nurmber
£35.001 -~ £40,000 2
£30,001 — £35,000 2 2
£26,001 — £30,000 2 2
£20,001 — £25,000 4 4
£15.,001 — £20,000 —_ o
£10,001 — £15,000 1 1
£6,001 — £10,000 1 1
Upto — £5,000 1 -

Other employees receiving remuneration of morg than £20,000 per annum
excluding pension fund contributions butincluding Partnership Bonus:

£35,001 — £40,000 1 —
£30,001 — £35.001 — 1
£25,001 -~ £30,000 1 —
£20,001 — £25,000 13 7
1980 1978
£000 £000
On debentures 906 924
On loans repayable within five years 2,408 983
On loansrepayable after five years 2,596 1,048
Deductintersst receivable {1,028) {154)
4,882 2,603

The benefits of the pension scheme, privately administered and non-contrbutory.
are funded hy a contribution of 7% of the payroll. In addition the Partnership has
for many years paid some pensions out of profits to cover years of seivice before
the fund began in 1941, to supplement the pensions of some who retired hefore
the scheme was fully mature and to adjust pensions already granted for changes
i the cost of living. 1t was however decided to transfer from 151 December 1979
the cost of paying neerly all such additional pensions to the Partnership’s pengions
fund, which had a substanual actuarial surplus. The charge to the Partnership’s
Aesounts i respact of addiional pensions was £801,000 0 1979/80 and wolll 1all
toipprogimitely £35,0000 1980781,



John Lewis

and Company Limited

Notes o the accounts continued

7 Taxation

8 Profit attributable
to John Lewis and
Company Limited

9 Dividends

1980 18749

£000 £G00

Corporation tax hased on the profitfor the year 995 2,935
Group relief B -
Corporation tax--previous years (2,120) 254

(1.122) 3,287

The tax charge is based on a corporation tax rate of 52% (62%).

Taxatio{greliefs taken into accountin arrving agthe charge for the year)

Arisiperathioyeat 3 12,127 $.632
Accumulated taxation reliefs taken into account:

Capital allowances in excess of depreciation 31,101 24,247
Taxation relief on increased stock values 18,639 16,233

49,740 40,470

Accumulated taxation reliefs have been reduced by £2,867,000 under the
provision of the Finance (No 2) Act 1979, in respect of stock appreciation
relief granted in the years endad January 1974 and 1976 wiich has now become
permanent.

In addition, no provision has baen mad» in these accounts for the liability to
taxation of capital gains amouriung 10 £4.111,000 (£4,111,000), which would
an @ if properiies were to be sold at the amounts at which they have heen
revalued and included in these accournts.

Dealtwith in the accounts of John | ewis o
and Company Limited 8,652 7,956

Retained by subsidiaries 13,318 10,430
21,970 18,360

5% (now 3-6% plus tax cradit) 53 §3
First Cumulative Preference Stock

7% (now 4-9% plus tax credit) 37 %7
Cumulative Preference Stock

Ordinary Shares 600 ahg
‘ 690 Ad{)

13
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J0hn Lawis

and Company Limited

Noteson the accounts continued

10 Fixed assets

Consolidated

Land and buildings

Total Fixtures
fixed Leng Short and
asscts  Freehold leasehold leasehold fittings
£000 £000 £000 £000 £000
Net book values at
27thJanuary 1979 126,697 39.195 61,036 5,336 21,130
Addittons atcost 29,079 3,155 9,546 1,415 11,863
Disposals at net ook
values {1,484y  (1.216) (48} {28} (192)
154,292 44134 70,534 6,722 32,901
Depreciation charge
for the year (6.669) (543) (917} (338) (4.871)
Nethook values at
26th January 1980 147.623 43,691 698.617 6,385 28,030
Atvaluation 1965 674 674 — — —
Atvaluation 1974 60,735 30,982 275653 2,200 e
Atuost 114,427 14,5654 45,839 5,643 48,491
175.836 46,210 73,392 7.743 48,491
Less accumulated
depreciation \28,213)  (2.619) (3,775) (1.358) (20.461)
147,623 43,591 69,617 6,385 28,030
Company Land and buiidings
Total Fixtures
fixed Long Short and
assets [Freehold leasehold leasehold fittings
£000 £000 £000 £000 £000
Net book valugs at
27th January 1979 17.972 192 b 670 7,735
Additions atcost 11,674 b2 6,909 3 4,710
Disposals atnet
hook values (4085} (244) (m (2) {155)
Iriter-company transfers
at net book values 108 e 108
29,349 T 16,280 671  12.393
Depreciatio charye
for the year {2,121 () (67) (36 {2,070
Net bomg values at e T
26th January 1980 27,228 — 16,213 B3h 10,280
Atcost 36,779 - 16,3056 a63 19.621
Loss accumulated
depraviation £9.661) {-) (92) (218) {9.241)
27,228 — 16,213 BAE 10280
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John Lewis
and Company Limited

Noteson the accormis continued

inflation The profit retained to offset inflation relates to:

1980 jufy
£000 £000
Depreciation of fixtures and fittings 2,600 EFERY.
Stocks 7,800 5000
Debtors 4,600 1,000
15,000 AT
Less creditors 7.600 4,408
7.400 .80
The working capital adjustments are caleulated on the basis of appropriate
indices, published by the Ceniral Statistical Office, applied to the values of stock,

debtors and creditors in the preceding year.

Investment in
affiliated company

100% of the issued and fully paid Ordinary Shares
in Leckford Estate Limited. a company controlled by
its Preference sharsholders, at cost 3 31

That company's profit for the year to %Oth September 1979 was 262,806
before tax and £35,129 after ‘tax. 5 provision of £100,000 for deferred
taxation was released and this increased the amount available for
distribution to £135,129. After distributions of 6% on ‘the Preference
Shares and £135,000 on the Ordjinary Shares the pbalance of profit, £126,
increased reserves to £120,417 to which the Ordinary shareholders are
entitled unless the company B0eS into liguidation, whereupon they are
entitled to 25% of such retalned profits.

13 Debtors Debtors and prepayments include hire purchase debts of £1 511,801 64 1.4, /10

after the deduction of £434,113 11304 hpdy for unearned profit and £363,634
(+ 317,601 for unearned service charges and provision for doubttul dehts.

14 Share capital Authorised, issued and fully paid:
5% (now 3:5% plus tax credit)
first Cumulative Preference Stock 1,500 [N
7% (now 4+9% plus tax credit)
cumulative Preference Stock 750 Sy
Ordinary Shares of £1 cach 6,750 NP N
0,000
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John Lewis

and Company Limited

Noteson the accounts continued

15 Accumulated profits
and other retentions

16 Other loans

Total Share Dther
reserves  premium reserves
£000 £000 £000
Consolidated
At 27th January 1979 124,987 4,371 120,616
Profitretained to offset inflation 7.400 —_ 7.400
Profit retained for development 13,880 — 13.880
At 26th January 1980 146,267 4,371 141,896
Company
At 27th January 1979 50,636 4,371 46,265
Retained profitfor the year 7.963 — 7,963
At 26th January 1980 58,699 4,371 54,228
1980 1879
£000 £000
Bank loans {unsecured)
Repayable within 1 year —_ 6,000
Repayablein 2to Syears 18,000 9.000C
Repayable after 5 years or more 10,000
Bank loans (secured)
Repayablein 1to 2 years — 1 800
Repayablein 2to b years - 4 500
Repayable after b years ormore — 4,000
Other loans repayable within 1 year — g
28,000 256 Q08




John Lewis
and Company Limited

Noteson the accounts continued

17 Interests in 1980 1674
subsidiaries £000 £O00
Investments at cost 30,761 30.761

Amounis owing from subsidiaries 53,6567 32.674

34,418 63,435
Amounts owing to subsidiaries 17,336 9,309

67,082 54,126

18 Debentures 1980 1879
{secured) £000 £0060
John Lewis Properties Limited
4% Mortgage Debenture Stock, 1971/856 457 4654
{Redeemable atpar)
54% Mortgage Debenture Stock, 1984/89 372 404
{Redeemable at par)
6% Mortgage Debenture Stock, 1984/89 539 572
{Redeemable at par)
10% Mortgage Debenture Stock, 1991/96 2,495 2.572
(Redeamable at par)
94% Mortgage Debenture Stock, 1992/97 5,000 5,000
{Redeemable atpar)
8% Morigage Debenture Stock, 1993/98 1,439 1,471

{Redeemable at par)

10,302 10,483

18 Commitments At 26th January 1980 the directris had authorised capital expenditure of
£19.500,000 (£24,500,000) of which contracts had been ptaced for £10,200,000
(£13,700.000).

The group has an obligation to rebuild before 1988 certain buildings on the Peter
Jones site, one stage of which has bi.en compi.ted.

17



John Lewis
and Company Limited

Source and use of iew fusiads

Years ended January
Use of funds 1976 1977 1978 1979 1980
£000 £000 £000 £000 £000
Netadditions to land and
buildings 10,250 10,747 3,664 12,981 15,824
Net additians to fixtures and
fittings 3,096 5,767 6,309 7.491 1,71
Increase in stocks and debtors 2,908 13.926 11,356 21,286 21,381
{Increase) in creditors including
taxation (942) {5,587) (15,835) (16,573) (8,529)
Repaymert (Increase) of loans and
debentures ) " 283 784 (162) 160 201
Increase (Decrease) in cash and
hank balances 3,665 (3.308) 15,671 {2,162) (9,707)
19,299 22,329 20,903 23,183 30,991
Source of funds
Profit for the year retained for use
In the business 10,694 12,744 12,050 17.946 21,280
Depreciation 3,299 3,830 5,308 5,237 6,669
13,893 16,674 17,358 23,183 27,949
Bankloans 7,600 3,600 5,800 — 2,992
Increase (Decrease) in bank overdrait (2,094) 2,265 (2,255) - -
19,299 22,329 20,903 23,183 30,991
H
Reportofthe In our opinion the accounts and notes set out on pages 8 to 18 which have
auditorsto the heen prepared under the historical cost convention, as modified by the revaiua-
members of tion of certain properties, give, under that convention, a true and fair view of
John Lewis and he state of affairs of the company and the group at 26th January 1980 and
Company Limited f the profit #hd soujce and yse of funds of the group for the year then ended
and comply With th Compapfes Acts 1948 and .
7Prica Watéfous —— €
Chartered Accountants
Leondon

14th Apnl 1980



John Lewis

and Company Limited

Tenyear record

vears ended Junuary

1971 1972 1973 1974 1975 1976 1877 1978 1874 1980

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Total wrnever 116.878 189,722 172,494 209,387 261 600 207,089 368,721 436812 L3274 846,225
Profit aftet payiuent o
interest 7.213 9782 13706 14,588 15428 20276 23,397 2906b 59.923 41,129
CONHEUIGNS b oot .
and hie assuram e tunids 1.425 1,370 2,265 1.495 1,717 3,402 4,046 4,587 4,435 65,612
Taxati 1,494 1.857 1.320 2,426 322 1.053 {643) 3.009 3.287 (1122)
Dividendz 784 772 760 528 482 490 690 590 440 690
Net prafit avadable fur
profa shanng and
retenhion i the busingss 3.810 5.783 9,360 10,139 12,907 15330 1 8304 20,879 31,761 35,949
¢ akineishg bonus 1.693 2,679 3,897 3,733 3,876 4736 6.660 8.820 13,815 14,669
A a percentage of nay 11 15 18 15 13 13 15 18 24 20
Rotaingd forusein
the busngss 1.9417 3,104 £,463 8.406 9.031 10,504 12744 1 2,050 17,946 21,280

3.610 £,783 9260 10,139 12,807 156.330 19.304 20,879 31,761 35,949
Agsets onipluyes 57500 65,590 76030 82357 1 00,727 118,638 134,258 152270 1 70.056 194,127
Total pay 17190 19,716 23,588 27,603 33.807 40,805 47,375 53919 63,223 80,076
Numbir of cployue 20,200 7400 23100 26000 25.300 24.800 25,100 25,800 26300 27,500
mncludine purt-tiree
emplayois 5,600 7.300 #1100 7.300 8.100 7.800 7.900 8,200 8400 8,800



John Lewis
znd C:ompany Limited

Retail branches

v
Department London
\Stores

Southern England
Midland and
Northern England
and Scotland

Waitrose London

supermarkets

Southern England

Midlands

East Anglia

Julin Lews, Oxford Street
Peter Jones, Sloane Square
Johin Barnes, Finchley Rosrd
Jones Brothers, Holloway

Praits, Streatham

John Lewis. Brent Cross

Heelas, Reading

John Lewis, Milton Keynes
Tyrrell and Green, Southampton
Robert Sayle, Cambndge
Knight & Lee, Southsea

Caleys, Windsor

Trewin Brothers, Watford

Bainhridge, Newcastle

Cole Brothers, Sheffield
George Henry Lee, Liverpcol
Jessop & Son, Nottingham
John Lewis, Edinburgh

Barnet
Brent Gross
Chiswick

Allington Paik
Andover
Banstead

B n khamsted
Birch Hill
Brighion
Bromley
Canford Heath
Chesham
Cirencester
Coulsdon
Cowplain
Crowborough
Dibden
Dorking
Dunstable
Epsom

Fleel

Blahy
Daventry
Evington
Four Qaks

Huntinadon

Fast Sheen
Kansington
Kenton

Godalming
Gosport
Green Street
Green
Havant
Haves
Henley
Horley
Laighton
Buzrord
Lymington
Marlborough
Marlow
Milton Keynes
Ramsgate
Romsey
5t Albans

Hall Gieen
Kiddorminsteor
Kingsthorpe
Sheldon

Newmarkel

Temple Fartune
Whetstone

Slough
Southchurch
Southsea
Staines
Stevenage
Trehurst
Wallingford
Wantage
Watford
Westhourne
Wastbury Park
Weybndge
Windsor
Winton
Witney
Wokingham
Waoodley

Stourbndge
Washwood
Heath

In addition to the shaps listed above the Partnership hiss busmosses engaged I

wholesaie and export tiade in textiles, and in manufacturing o

the production is sold through its retal branches.

20
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John Lewis
and Company Limited

Subsidiary compaties asat 20th jossary 1980

Wholiy owned John Lewis Properties Limited
subsidiaries of John

Lewis and Company Waitrose Limited

Limited
Cavendish Textiles Limited
Stead, McAlpin & Company Limited
Herbert Parkinson Limited
John Lewis Overseas Limited
Wholly owned Cola Brothers Limited
subsidiaries of John
Lewvis Properties Suburban & Provincial Stores Limited
Limited

The whole of all classes of share capital is held within the group. The st
excludes companies which have no materiel effect on the accounts of the
group. The ultimate holding company is John Lewis Partnership Limited which
isincorporated 'n England.

The accounts of Waitrose Limited are audited by Kidsons. The share of group
turnover and profit after tax attributable to Waitrose Limited is 41% and 23%
respectively.
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