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BLACK & DECKER

DIRECTORS' REPORT

Directors: H Thomas {Chairman and Managing Diractoer)

g C Fanthorpe
E T Jones
Secre ary: E D P Green
Registered Off3ce: Westpoint, The Grove, Slough, Berkehire SL1 1QQ
The directors present their repart for the year ended 28 September 1986.
RESULTS AND DIVIDENDS

The trading results for the year are set out in the profit and loss account c¢n
page 4. No dividends were declared or paid during the year,

PRINCIPAL ACTIVITIES AND BUSINESS DEVELOPMENTS

The principal activities of the company w:re the manufacture and zale of power
tools and small domestic appliances.

The company's consolidated turnover amounted to £211,699,000, representing a
marginal decrease of £507,009 on the previous year. Profits after taxation
decreased 30% to £23,634,000. Excluding the sale of the Maidenhead site which
wag disposed of at a net profit of £8,098,000 in 1985, profits after taxation
have decreased by 8%.

During the vyear the new Natlonal Distribution Centre at Northampton became
operational and the Eastern Hemisphere Accessories division relocated to a new
facility adjacent to the Spennymoor factory.

FUTURE DEVELOPMENTS

The compeay will continue to develop its turnover and profit growth in all
aspects of 1ts business inecluding progress in the sale of small domestic
appliances.

RESEARCH AND DEVELOFMENT

The company has increased its level of resource committed to the reseavch and
development of its new products.

DIRECTORS

The directors who scrved during the year and to lhe date of this report were
those get out above.

DIRECTORS' YNTERESTS

No director had an interest in the company's shares or the shares of any

subsidiary during the year, No contract or arrangement entered into by the
company in which any director is interested has subsisted during the year,
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BLACE. & DECKER

GIRFUTORS' REPORY frontinued)

TAVGLOLE FIXED ASSETS

Information relacing to changes in tangible fixed asscts is given in note 14
on the hacc.ounts. The directors are of the opinion that the aggregate market
valuve of land and buildings situated in the UX is in excess of net book value.

ZMPLOYEE vONSULTATYCHN

The company places the greatest value on iis employees and their involvement
in all aspects of the company's business. The company has continued Its
established practice of keeping all employees fully informed on matters which
affect tnem including the performance of the company. This is achieved
threugh a variety of regular formal and iaformal meetings, brlefings, news-
letters and a company magazine which includes a special edition covering the
annual financial results. Employee representatives are consulted regularly on
a wide rTange of matters affecting thelr current and future interests. Fuarther
involvement is teing encouraged through the continuing development of Quality
Circles snd Tota! Customer Sexvice working groups. There is also an approved
share purchase scheme under which all erployees are able to participate in the
shares of The Black & Decker Corporation, the company's ultimate holding
company, which is listed on the New York stock exchange.

ENPLOYMENT OF DISABLEL PERSONS
The company's policy and practice is to encourage and assgist the employment of
disabled people and to retsin employees who become disabled.
CHARITABLE AND POLITICAL DONATIONS
The company made contributions for political and ¢haritable purposes during
the year amounting to £11,631, including a political contribution of £6,000 to
the Conservative Board of Finance.
AUDITORS
Ernst & Whinney have expressed thelr willingness to continue in office as
auditors and a resolution proposing their reappointment will be submitted at
the annual general meeting.
By ordgr of the Board
f" -

(e sn

Secretary
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REPORT OF THE AUDITORS TO THE MEMBERS OF BLACK & DECKER

We have audited the accounts set out on pages 4 to 21 In accordance with
approved auditing standards. The accounts have been prepared under the
historical cost convention.

In our opinion the accounts give a true and fair view of the state of affairs
of the company and of the group at 28 September 1986 and of the proiit and

gource and application of funds of the group for the year then ended and
comply with the Companies Act 1985.

ﬁ/w Whl,

Reading ( TM 1467



b ¥

ELACK & DELIER
CONSOLIDATED PROFIT AND LOS§ ACCOURT

FOR THE YEAR ENDED 28 SEPTEMBER 1986

TURNMOVER
Cost of sales

GROSS PROFIT

Selling and distribution costs
Administrative expenses

OPERATING PROFIT

Other income
Exceptional ( ogts)/eredits

Interest payable

PROFIT ON ORDINARY ACTIVITIES
BEIORE TAXATION
Tax .2 profit on ordinary activities

RETAINED PROFIT FOR THE FINANCIAL YEAR

Note

1/2

i1

13

1986
£000

211,699

150,507

61,192

25,828
14,904

20,460

6,239
(1,681)

25,018
336

24,682

1,048

23,634

L 2

EA )
£600

212,206

147,941

64,265

24,449
14,814

25,002

6,333
3,361

34,696
404

34,292

524

33,768
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BLACK & DECKEZ

CONSOLIDATED BALANCE SHEET —~ 28 SEPTEMBER 1986

Note

FIX¥P ASSETS
Tangible assets 14
Investments 15
CURRENT AS3EIS
Stocks 16
Debtors 17
Cash at bank and in hand
CREDITORS -~ amounts falling due within

one year 18
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS - amounts falling due after

more than one year 19
PROVISIONS FOR LIABILITIES AND CHARGES
Deferred taxation 20
GAPITAL AND RESERVES
Called-up share capital 21
Share premium account
Profit and loss account 22

-~ arul ”

u““(hum54uﬂ94
e

Approved by the Yogrd on

) Directors

— )

& J Al Y /387

1986
£000

41,672
13,786

55,458

32,012
129,294
1,375

et

162,681

33,969

R

128,712

P s

184,170
6,817

10,302

pr——

167,051

i ——————

26,600
12,640
127,811

s e i 2

167,051

i i S

(4]

1985

£000

39,252

.

—————r—

39,252

33,903
117,966
2,876

——————

154,745

31,267

123,478

et

162,730

7,069

9,914

145,747

A —————t

26,600
12,640
106,507

i i it

145,747

i a2 Bt 2



BLACK & DETKEK

BALANCE SHEET -~ 28 SEPTEMBER 1986

FPIXED ASSETS
Tangible asszts
Investments

CURRENT ASSEIS

Stocka

Debtors

Cash at bank and in hand

CREDITORS - amounts falling due within
one yeat

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS — amounts falling due after
more than one year

PROVISIONS FOR LIABILITIES AND CHARGES
Deferred taxation

CAPITAL AND RESERVES
Called-up share capital
Share premium account
Profit and loss account

é»

! o0 ;
) Directors
e )
\:‘ . 3 B ™ LND Nﬂs R

Kote

14
15

16
17

is

19

20

21

22

Approved w, the Board on 5 ._//‘f7’|f el /

1936
£000

29,625
58,517

88,142

28,862
95,673
79

124,614

37,085

|
|

87,529

\
|

175,671

6,570

lo,302

|

158,799

|

26,600
12,640
119,559

/SE 7 .

158,799

T R SR

1985
£000

27,290
44,318

71,608

31,409
91,780

125,758

37,798

87,960

159,368

6,638

9,914

143,016

26,600
12,640
103,776

A i o iy

143,016
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BIACK & LECKER

STATEMENT OF CUNSOLIDATED SOURCE AND APPLICATION OF FUNDS

FOR THE YFRAR SNDED 28 SEPTEMBER 1986

SOURCE OF FUNDS
FROM OPERATIONS

Profit on ordinary activities
before taxation

Ttems not involving the movement of funds:
Depreciation of tangible fixed assets less
amertisation of regional development grants
(Profit)/loss on sale of tangible fixed assets
Profit on and net earnings to date of

sale of non-consolidated aubsidiary
Currency adjustments dealt with in reserves

Total generated from operations

OTHER SOURCES

Dividend and proceeds from sale o¥
non-consolidated subsidiary
Proceeds from sale of tangible fixed assets

Total sources of funds

FUNDS APPLIED

Coodwill written-off on acquisition of subsidlary
Taxation payments
Purchage of tangible fixed assets less

regional development grants received

INCREASE IN WORKING CAPITAL

Arising from movementa in:

Stocks

Debtors

Investments

Trade and other creditors and acceruals
Liquid funds

1986
£000

24,682

8,358
168

(2,330)

[

30,878

560

ettt

31,438

1985
£000

34,292

7,898
(7,896)

(203)

28,589

3,503
10,284

42,376

(915)
429

14,986

14,500

27,876

|

1,726
19,231

6,071
848

27,874



BLACK & DECKER

STATEMENT OF ACCOUNTING POLICIES - 28 SEPTEMBER 1986

ACCOUNRTING CORVENRTTON

The accounts are prejared under the historical rcost convention. In accordance
with the exemption allowed by Section 228 (7) of the Companles Act 1685 the
company }.as not presented its own profit and less account.

BASIS NF CONSOLIDATION

The group accounts congolidate the accounts of the company and of each of its
subsidiaries for the year ended 28 September 1986.

Goodwill arising on consolidation (representing the excess of the purchase
consideration for gsubsidiary companies over the fair value ascribed to their

net tangible assets when acquired) is written-off against distributable
reserves on acguisition.

DEPRECIATION OF TANGIBLE FIXED ASSEYS

No depreciation is provided in respect of freehold land. Depreciation of
puildings, machinery, tooling and other equipment is calculated to write off
the cost evenly over the estimated economic life of the assets at the
following annual rates:

Freehold buildings 2 - 1%
Machinery and ecuipment 15% - 20%
Furniture and fixtures 10% - 20%
Transportation equipment 20% ~ 25%
Tooling 33 1/3%

REGIONAL DEVELOPMERT GRANIS

Reglional development grants are deducted from the cost of related tangible
fixed assets end are amortised over the estimated economic 1ife of the
relevant assets.

DEFERRED TAXATION

peferred taxation, on timing differences between capital allowances and
depreciation and on other short term timing differences, is provided for in
full at the rate of corporation tax applicable to the period in which the
provisions are expected to crystallise (liability method), because the
directors have concluded, on reagonable evidence, that there is likely to be &
net reversal of these timing differences in the foregseeable future.

No deferred taxation is provided for on capital gains arising on the disposal
of property that has been deferred under the roll-over pirovisions or on
earnings retained overseas.

RESEARCH AND DEVELOFMENT

Coats associated with the development of new products and changes to existing
products are charged to profit and loss as inecurred,



BLACK & DECKER

STATEMENT OF ACCOUNTING POLICIES —~ 28 SEPTEMBER 1986

FOREIGN CURRENCIES

On consolidatio., assets and 1iabilities of overseas subsidiaries and branches
are translated into sterling at rates of exchange ruiing at the year end.
Profit and loss accounts are translated at average rates of exchange.

Exchange differences resuiting from the retranslation at clozing rates of
exchange of net investments at the peginning of the vyear (or Jlater
acquisition) in the overseas subsidiaries and Thranches together with
differences between profit and logs accounts translated at average and year
end rates of exchange, are dealt with in reserves.

All other exchange gains and lnsses onn settlement oOF translation of monetary
assets and 1iabilities at rates of exchange ruling at the yeaX end or
gpecified in related forward contracts are reported as part of the profit for
the Yyear. Premiums on forward curren.y contracts which hedge currency
advances to giroup companies are amortised over their repayment terms.

STOCKS

Stocks are stated at the lower of cost (on a first in first out basis) and net
realisable value after making due allowance for any obsolete or slow moving
items. In the case of finizhed products and products in process, cost
comprises direct materials, direct Zabour, and manufacturing fixed and
variable overheads, 7The allocation of manufacturing fixed overheads is based
on normal levels of activity.




BLACK & DECEER

NOTES ON THE ACCOUNTS — 28 SEPTEMBCR 1986

4

TURNOVEKR

Turnover comprises the invoice value of sales to third
companies exclusive of dizsconuts and value added taX.

ARALYSIS OF TURNCVER BY CEOGRAPHICAL AREA

tnited Kingdem

Turope

Africa/Middle East
Australasia & Far East
Americas

SELLING AND DISTRIBUTION COSTS

selling and warranty costs
Distiibution costs

ADMINISTEAIIVE EXPENSES

pdministrative pxpaenses
Menugement sees receivable from group cumpanies

OPERATING PROFIT 18 stated after charging:

Depreciation of tangible fixed assets before
amortisaticn of regional development granis
amounting to £544,000 (1985 - £511,000)
Auditors' remuneration

Directors’ emoluments

Hire of plant and machinery uder operating leases

Other operating lease charges

1986
£000

20,079
5,749

25,828

J————

1986
£000

15,754
(848)

9,052
104
192
767

2,247

PESRPEPRREL Sy

13

J.arties and group

1985
£000

18,948
5,501

24,449

1985
£000

14,814

e ———————

14,814

1985
£000

9,308
120
21
567

1,425
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ELACK & DECKER

NGTES ON THE ACCOUNTS — 28 SEPTEMBER 1986

§  STATF COSIS

Imployee costs durlng the year amounted to:

1986

£000

Wages and salaries 29,2924
Soclal security costs 3,238
Dension costs 10
32,542

11

1985
£000

27,980
3,180
633

31,793

The average number of pursons employed by the group in each week in the
year was 3,506 (1935 - 3,597) and is broken down into the following

categories:
1986
Neaber
Manufacturing 2,640
Selling and distribution 576
Administration 290
3,508
7  EMOLUMENTS OF DIRECTORS
1980
£000
Fees -
Other emoluments {including pension contributions) ig2
192
The emoluments of directors shown above
(excluding pension contributions) include:
1986
Chairman and highest pald director £39,701

., —

19385
HNumbex

2,740
572
285

3,597

T

1985
£000

212

212

1985

£93,9.2

Number of Aircctors

Other directors in the following ranges:
£45,001 to 50,000 1
£50,001 to £55,000 1

2



BI.ACK & DECKER

NOTES ON THE ACGOUNIS - 25 SEPTEMRER 1986

10

11

EMOLUMFRNTS OF RIGHER PAID EMPLOYEES

The number of employees of the company in the
United Kingdom who received remuneration in exces
of £30,000 was as follows:

1986 1985
Number of employees
£30,001 to £35,000 15 14
£35,001 to £4C,000 9 1
£45,001 to £50,000 1 -
£50,001 to £55,000 - 1
OTHER TNCOME
1986 1985
£000 £000
Foreign currency gains(losses) (1,214) 261
Interest recelvable on bank depeaits 1,936 1,717
Tnterast receivable from fellow subsidiariles 4,080 3,761
Insusance claim 12 85
Profit on and net earnings to date of sale of
noti—comsolidated subslilary - 203
Covernment grants 1,590 -
Other {165) 306
6,239 6,333
EXCEPTIONAL (GOSTS)/GREDITS
1986 1985
£00C £000
Het profit on gale of Maidenhead Property 8,098
Manufactiring and other reorganisation and
redundancy costs (1,681) (4,737)
(1,581 3,361
INTERESYE PAYABLE
1936 1985
£000 £000
On amounts repayable within 5 years:
Bank and other ghort ternm interest 336 404

——




BLACY. AND DECKER

HOTES ON THE ACCOUNES - 28 SEPTEMBER 1956

12 'TAX ON PROFIT ON ORDINARY ACTIVITIES

13

1986 1985
£000 £000
The tax charge based on the profix for the
year comprises:

United Kingdom corporation tax at 37.5%

(1985 — 42.5%) 679 181
pouble taxation relief (251) (137
428 A4

Transfer to deferred taxation 359 343
787 387

QOverseas taxation 261 137
I —

1,048 524

——r ——

The tax charge pased on the profit fox the Year 1is substantially lower
than the effective rate of taX: This is Queé mainly to losses, at the
effective rate of taX, of £8,105,000 (1985 ~ £7,338,000) gurrendered by a
fellow group company for nil consideration.

PROFIT FOR THE FINANCIAL YHAR

£15,770,000 (1985 - £24,390,000) of the profit for the financial Yyear ig
dealt with in the accounts of the holding company.




bLALK & DECKER

NOTES ON THE ACCOUNIS - 2% SEPTEMBER 1986

14

TANGIBLE FIXED ASSEIS

Freehold
land and
buildings

£000
Group
Cost
At 29 September
1985 12,677
Exchange adjustments (169}

Additions during year 2,858
Crants received in

year (625)
Cost of disposali (97)
Re-aliocations 797

e et

At 28 September 1986 15,441

S

Depreciation

At 29 September 1985 2,170
Exchange adjustments (24)
Chiarge for year 710

Amortisation of grants (33)
Relating to retirements

during year (42)
Re-allocations 82
At 28 September 1986 2,863

Net book amounts abt

28 September 1986 12,578

—————

et book amounts at

26G September 1985 10,507

i ————

Plant,
equipment
and
tooling

£000

40,758
(568)
9,749

(496)
(2,574)
(513)

PR

46,356

i ————

15,393
(127>

7,312
(508)

(2,374)
(54)

————

19,642

———

26,714

25,365

rrearrr————

Fixtures
and

fittings
£000

3,263

Motar
vehicles
£000

301
(3)
168

117

At 28 September 1986 there were group commitments for future
expenditure amounting to £2,046,000 (1985 - £6,330,000).

14

Total

£000

57,789
(740)
13,367

(1,121}
°,431)

t—————

65,864

———n—t

18,537
(153)

9,052
(541)

(2,703)

PUS———.—Y

24,192

ee—————

41,672

39,252

[

capital




BLACK & DECKER

KOTZS OK THE ACCOUNIS - 28 SEPTEMBER 1986

14 TANGIBLE FIXED ASSETS (continued)

" Plant,
P Freehold equipment Fixtures
land and and and Motor
»- buildings tooling fittings vehicles Total
£000 £000 £000 £000 £000
# l Company
Cost
i At 29 Sénracher 1985 9,135 29,995 4,053 anl 43,484
11 l Exchange adyustments 3 9 - - 12
Additions during year 2,779 6,700 589 - 10,068
. grants re(zived in year (625) (496) - - (1,121)
I" ﬁ Cost of disposals (62) (2,102) 548y (165)  (2,871)
' pe~-ailocations 797 (513) (284) - -
[I (' At 28 September 1986 12,027 33,593 3,810 136 49,566
po Depreciation
) l At 29 Septembez 1985 1,751 13,469 790 184 16,194
Exchange adjustments 3 5 - - 8
" :‘ Charge for year 412 5,251 882 4 6,589
« A Amortisation of grants (33) (508) - - (541)
Relating to retirements
"y during year (28) (2,022) (145) (114) (2,309)
ME Re-allocations 82 (54) (28) - -
At 28 September 1986 2,187 16,141 1,499 114 19,941
Net book amounts at
28 September 1986 9,840 17,452 2,311 22 29,625
Net book amounts at
29 September 1985 7,384 15,526 3,263 117 271,290

—— - S

At 28 September 1986 there was company commitments for future capital
expenditure amounted to £1,698,000 (1985 - 5,819,000).
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BLACK & DECKER

NOTES ON THE ACCCUNWT3 - 28 SEPTEMBER 1986

15 TFIXED ASSET INVESIMENIS

ib

Group Company
1986 1985 1986 1985
£000 £000 £000 £000
Subsidiaries
Cost of shares
At 29 September 1985 - 3,300 44,318 38,139
Additions (a) - - 14,199 10,000
Adjustment to original purchase
price of subsidiary - - - (518)
Disposals - (3,300) - (3,300)
At 28 September 1986 - - 58,517 44,318
Fellow subsidiaries
Cost of shares
Additions (c¢) 13,786 - — -
At 28 September 1986 13,786 - - -
Total ilavestments at
28 September 1986 13,786 - 58,517 55,318

p—"

————— s ————— [

(a) During the year, Black & Decker Holdings (Canada) Inc, 3 newly formed
wholly—-owmed gubsidiary, was capitalised at £14 million.

{b) The principal gubgidiaries at 28 September 1986 were:-

Gountry of
Principal incorporation
Ssubgidiaries or registration
Biack & Decker « Singapore
Housewares
Pte.Ltd
Bana International England
Ltd
Black & Decker
Bastern Hemisphere
(formerly Black & Daecker
Tndustrial Prcperty) England

Black & Decker
Holdings (Ganada) Inc. Canada

Proportion
of ordinary
ghares held

Principal
activities

Manufacturer of
emall domestie
electrical
appliances

*49.99%

Import and 100%
distribution of
consumer products

provision of group
management gervices

and =uale of Industrial
know-how and

technology rights 100%

Group holding company 100%
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BLACK & DETKER

NOTES ON THE ACCOUNIS - 2B SEPTEMBER 1986

15 FIXED ASSET INVESTMENTS (continued)
% This company is treated for accounte purposes as wholly-owned 28 giack &
Decker has an optioi, exerciseble at any time on or before 31 Decemher
1989, to acquire the remaining 3issued ghares from the General Elcotric
Company and under a management agreement Black & Decker has been assigned

g1l rights attached and accruing te those shares while owned by the
GCeneral Electric Company.

(c) The investment comprises a holding of 28,400 redeemable preference shares
of CDN §1,000 each in Black & pecker Canada Inc.

16 STOCKS
Group Comp any

1986 1985 1986 1985

£000 £000 £000 £000

Raw materlals 9,740 7,770 7,358 5,073
Work in progress 2,b67 1,647 2,144 1,330
Finighed goods 19,605 24,485 19,360 24,106
32,012 33,903 28,862 31,409

— i ———t——— —————

The estimated replacement cost of stocks for the group exceeds their
historical balance sheet value Dby approximately £1,434,000 1985 -

£491,000).
37 DEDRICRE Group Company
1986 1985 19806 1983
£000 £000 £000 £000
Amounts falling due
within one year
Trade debters 17,934 15,296 17,447 14,946
Amounts owed by gubsidiaries - - 165 140
Amounts owed by other group
companies 108,917 56,358 76,803 71,421
Other debtors 1,729 6,020 632 5,055
Prepayments and accrued
income 714 292 626 229
[ S —_—— .
129,294 117,966 95,673 91,730

__,__—.-———z_g___..—u——-—._mu—u—_._._—m
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BLACK & DECKER

HGTES ©N THE ACCOUNIS - 28 SEPTEMBER 1986

18 CHEDITORS - amounts f£alling due within one year:

Group Gompany
1986 1985 1986 1985
£000 £000 £000 000
Bank Joans and overdrafts 1,331 503 836 10,479
Trade creditors 11,137 11,642 9,206 10,942
Amounts owed to other
group companies 8,142 4,147 15,612 3,637
Taxation on profits - UK 408 322 387 322
- Qverseas 268 353 268 353
Other taxation and
gocial security 1,825 1,262 1,712 1,026
Accruals and deferred
income 10,858 13,038 9,064 11,039
33,969 31,267 37,085 37,798

__,_,__..——-—,_._——-——__,,_._.———__._.-——

19 CREDITORS amounts falling due after more than one year

t Group Company
1986 1985 1986 1985
£000 £000 £0600 £000

l Bank loans repayable by

s instalments:

I .. Repayable within five years 247 413 - -

- Repayable peyond five years - 18 - -

Amounts owed ta other group
companies 5,872 5,872 5,872 5,872
Other creditors 698 766 698 766
6,817 7,069 6,570 6,638

__._.-—n__....-——__.———-—'___——-—

Bank loans with repayment instalments beyond five years Were st an
interest rate of 11.25%.

20 DEFERRED TAXATION
Group and Company

1980 1985
£000 £000

peferred gaxation compylses:
Accelerated capital allowances 4,314 6,806
ghort~term riming differences 5,958 3,108

—c—r—— — it

10,302 9,914




ELACK & DLCKER

NOTES OR THE ACCOURTS - 28 SEPTEMBER 1986

20

21

DPEFERRED TAZATION (continued)

The movement on deferred taxation comprises:

At 29 September 1985
Charged to profit and loss - Taxation
Transfers (to)/from taxatics payable

At 28 September 1986

Group and Company

1986
£000

9,914
359
29

————_

10,302

PR

peferred taxation has been calculated at 359 (1985 — 35%) .

The full potential amount of deferred taxation on all timing differenchs

is ag follows:-—

Accelerated capltay allowances
short—-term timing differences

gapital gains deferred under the roll-over
provisions

CALLED UP SHARE CAPITAL

Authorised:
50,000,000 Ordinary sharcs of £1 each

Allotted, called up and fully pald
26,600,147 ordinary shares of £1 each

1985
£000

9,264
343
307

RS-

9,914

e

Group and Company

1986
£000

4,314
5,988

R

10,302

2,250

p——

12,552

R

1986
£000

50,000

26,600

1985
£000

6,806
3,108

PR

9,914

2,250

p—— ]

12,164

1985
£000

50,000

26,600

JE——— e
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BLACK X DECKER

NOTES ON THF ACCOUNIS ~— 2§ SEPTEMBER 1986

22

23

PROFIT ARD LOSS ACCOUNT

Group Company
1986 1985 1986 3983
£000 £000 £00C0 £0006

Balance 29 September 1985 106,507 71,32¢€ 103,776 79,489
Retained profit for the year 23,634 33,768 15,770 24,390
Foreign currency translation (2,330) (5,502 13 (103)
Adjustment toC goodwill

written-off in 1985 on

acquisition of Black &

pecker Housevares Pte.

Limited due to &2 reduction

jn the purchase

consideration - 915 - -

s e —— —

Balance 28 September 1986 127,811 106,507 119,559 103,774

JE— U ESp—— ) ri—r—r—a————

Retained earnings in the overseas subsidiaries and branches, smounting to
£6,642,000 (1985 - £2,127,000) are subject to restrictions on remittance
out of the countries in which they were earned. No provision 1s made for
taxation that would be payable in the event of a distribution being made
out of profits retained in the overseas gubsidiaries and branches.

PENSION OBLIGATIONS

The company's policy is to fund pension costs as they accrue. As of the
latest yaiuation date, 6 April 1986, the actuaries' report gtated that the
market value of the pension agcheme assets exceeded the actuarially
computed veated benefits by some £22,859,000 (6 April 1985 - £15,592,000.
in recognition of the continuing surplus, the employer approved a one year
contribution nholiday" for hoth employer and employees from 1 October 1935
and 1 November 198~ respectively. Subsequently, the employer has extended
the contribution oliday" for a further Yyear for both employer and
employees.



JLACK & DECKER

HOTES ON THE ACCOUNIS - 28 SEPTZMBER 1986

24 OPERATING LEASES

Operating leases amounting to £2,318,00M {1955 £2,089,000) are committed
to be made during the mext year and are analyged as follows:i-

Land and

buildings Other Total

£0690 £000 £000

Leasea expiring in:

1987 67 367 434
1988-92 64 482 546
Beyond 1,245 93 1,338
1,376 942 2,318

25 HOLDIRG COMPANY

The ultimate holding company js The Black & Decker Corporation, & company
which 1s incorporatad in the United States of America.




