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DIRECTORS' REPORT

The directors present their annual report and the audited financial statements for the vear ended 31 March 1994

ACTIVITIES

The principal activities of the company are the manufacture, diststbution and serviding of domestic apphances

RESULTS, DIVIDENDS AND TRANSFERS TO RESERVES

The results for the year are as follows

£000
Profit on ordinary activitics before tanauon 17,2611
Tax on profit on ordinary acuvitics ) 5404
Profit on ordinary activitics afier laxation i 11,856
Dwvidends paid ’ 13550
Transferred from reserves (1,694)

The directors do not recommend the payment of a final dividend  However, for the period ended 11 March 1994,
mterim dividends totalhing £13,550,000 were paid (1993 - £5,800,000).

REVIEW OF THE BUSINESS AND FUTURE PROSPECTS

The UK domestic appliance market remained subdued as consumer confidence continucd to be affected by high
personal indebiedness, negative cquity 1n the housing market and relatively high levels of uncmplovment  The
over-capacity of European manufacturers and UK retailers led to intense price competition

Hotpoint increased 11s sales volumes and maintaned its market leadership i all of nts key product scgments
(hrough a combination of new product introductions and competitive pricing

The Company ncared completion of its rationalisation programme which ncluded the closure of onc of 1ts
manufacturing facalites, and the integrauon of the distnbution and after sales service acuvities of one of s sister
compantes with effect from Apnl 1994

The UK market 1s likely to remain extremely price compettive as low price European imports continuc {o epier
this market  The Company's objechin ¢ remains to enhance its UK position, whilst sceking opportuniuies to develop
key European markets

RESEARCH AND DEVELOPMENT

The Company 1s continuing 1ts rescarch and development into frost-free refrigeration and us programmes to
imroduce CFC-free refnigerators  Development of products to compls with new energy labelhing Jegislanon has
been effecied

2
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HOTPOINT LIMITED

DIRECTORS' REPORT

EMPLOYMENT OF DISABLED PEOPLE

1t 1 the Compamy's poliey 1o

" encourage and assist the recruntment and employment of disabicd people,

tb) offer disabled workers opporutunies for tramming, carcer development and promotion 1n accordance with
thear abihues, and ’

{c) make even cffort 10 retaun newly disabled employees i their own Job or to find a sutable alternative
withis the Company, )

with the ulumate objective of gining disabled persons the same opportunitics as able-bodied employ ees to maxamise
their working capabilities for the mutual benefit of individuals and the Company

EMPLOYEE INVOLVEMENT

With the co-operation of s employees and Trade Umion representatives, the Company sceks coentinuously
mmprored means of exchanging information on the Company's performance, future plans and prospects and to
cincourage awareness of the market and economic factors which influence the Company’s development and grovith
As part of such commumcations, the Company produces a quarterly newsletter

DIRECTORS

The present constitution of the Board 1s shown on page {  Mr P M Collins sas appointed to the Board on
31 January 1994, Mr R § Clay resigned frot the Board on 6 Seplember 1993 Mr G E Whitc resigned from the
Board on 30 Sepiember 1993 Mr D A Scannell resigned from the Board on 31 Januany 1994,

DIRECTORS' INTERESTS

Nonc of the Directors was interested n the shares of the Company or its subsidiances as at 31 March 1993

None of the Directors had any bencficsal interest, other than in the ordinary course of bustness, n amy contract 10
wiuch the Company or a subsidiary was a party duning the year

FIXED ASSETS

Detals of, and movements 1n, fixed asscts are given 1n note 8 to the accounts

AUDITORS

Touche Ross & Co are 1o continue as auditors of the company

Approved by the Board of Directors
and signed on behall of the Board

S

Company Secretary
/ \%fm, (1994

Celta Road
Peierborough
PE2 9JB
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AUDITORS' REPORT TO THE MEMBERS OF
HOTPOINT LIMITED

We have audited the financial statements on pages 5 to 16 which have been prepared under the
tustorical cost convention and the accounting policies set out on pages 9 and 10

Respective responsibilitics of divectors and auditors

The directors are required by the Compantes Act 1985 to prepare financial statements for cach financial -
year which give a true and fair view of the state of affairs of the Company and of the profit or loss for the
financial year and to state whether the accounts have been prepared n accordance with apphcable
accounting standards

The directors are responsible for ensunng that the Company keeps accounting records which disclose
with reasonable accuracy the financial position of the Company and which cnable them to ensure that
the financial statements comply with the Companics Act 1985

The dircctors have general responsibility for taking such steps as are reasonably open to them to
safeguard the asscts of the Company and to prevent and detect fraud and other irregulantics.

It 13 our responsibility as auditors to form an indcpendent opinion, based on out audit, on the financial
statements and 10 report our opinion to You.

Basis of opinion

We conducted onr audat in accordance with Auditig Standards issued by the Auditing Practices Board
An audit includes exanmation, on a test basis, of evidence relevant to the amounts and disclosures 1n
the financial statements It also includes an assessment of the sigmificant estimaies and judgements
made by the dircctors 1n the preparation of the financial statements, and of whether the accounting
pohicies are appropnate to the Company's circumstances, consistently applied and adequately disclosed

We planncd and performed our audit so as to obtmn all the information and explanations which we
considered necessany in order 1o provide us wath sufficient evidence to give reasonable assurance that the
financial statements are free from matenal nusstatement, whether caused by fraud or other srregulant
or crror  In fornung our opumon, we also cvalualed the overal)l adequacy of the presenianon of
information 1n the financial statements

Opinion

In our opinton the financial statements gine a true and faur view of the state of the Company’s affurs as
at 31 March 1994 and of its profit for the year then ended and have been properly prepared in
accordance with the Companics Act 1985
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PROFIT AND LOSS ACCOUNT
Year ended 31 March 1994

TURNOVER

PROFIT ON ORDINARY ACTIVITIES
BEFORE TAXATION

Tax on profit on ordinan actvitics

PROFIT ON ORDINARY ACTIVITIES
AFTER TAXATION

Dividend pad

Loss/profit retmned, transferred (from)fto
reser ey

Rescrves broupght forward

Rescrves carried forward

Note

19

HOTPOINT LIMITED
1994 1993
£'000 £'000
295,014 288,804
17,260 15,051
5404 4,081
11,856 10,100
13,550 5.800
(1.694) 4,300
10432 6,132
8.738 10,432

All acuviues denve from continuing operations There are no recogmised gains or losses or movements in
sharcholders’ funds other than the reiained (loss)/profit for the current and preceding financiat vear  Accordingly.
no statement of total recogniscd gains and losses or reconciliation of movement in sharcholders' funds 15 given
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BALANCE SHEET
31 March 1994

FIXED ASSETS. : .
Tangible assets

CURRENT ASSETS
Siocks

Dcbtors

Cash at bank and iy hand

CREDITORS: amounts falling due
within one vear

Trade creditors

Amounts owed to group undenakings

- Other creditors including taxation and social secunty

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PROVISIONS FOR LIABILITIES AND
CHARGES

CAPITAL AND RESERVYES
Called up share capatal

Share premium account

Profit and foss account

Naote

10

12

13

HOTPOINT LIMITED

These financial statements were approscd by the Board of Directors on [ S}ﬁh"!ﬁ‘f‘ 1994

Signed on behalf of the Board of Durectors

oz
-

<A

Director

1994 1993
£'000 £1000
55,600 53,502
36298 29892
44757 60223
18,848 17,407
99,903  107.522
33,925 37,005
28 3N
25,319 24.635
59.272 62,014
40,631 45,508
96,237 99.010
11,585 12,664
84.652 86,346
5.010 5.010
70,904 70,904
8,738 10,432
84.652 86.346
6
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CASH FLOW STATEMENT
Year ended 3) March 1994

- Note

Net cash inflow from operating activities |

Returns on investnients and servicing of finance
Divdends paid

Taxation
Corporation tax pad Gneluding adyance comporation tax)

Investing activities

Paywments 1o acquire tangible fived assets

Receipts from grotp companies for the
transfer of tangible fincd assets

Receipts from sales of tangible fixed asscts

Net cash inflow/(outflow) hefore financing

Increase/(decrease) in cash and cash
cquivalents

t

EYUF I WA ¢ e e o —

1994 1993
£°0(H) £000
35,095 310,634
(£3,550) (12,0001
{(+.913) (7.288)
(17.681) (12.815)
1,339 (2,005)
1,151 9035
1,441 (2,569
1441 (2.569)
-
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NOTES TO THE CASH FLOW STATEMENT
Year ended 31 March 1994

1 RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW FROM OPERATING

ACTIVITIES
1994 1993
£ 04 £ond

Operating profil 17.260 15,051
Deprecianion charges 13,384 13,083
Frofit on salc of fived assels (294%) (597)
{Increase)/decrease in stacks ) ) {6.406) 6219
Decrease/(increase) 1n debtors 15,466 (5.667)
{Dccrease) increase in creditors {2,726} 2413
(Decrease)increase in provisions {1.5%6) 131
Net cash inflow from gperating aclivities 35095 10,634

2, ANALYSIS OF CHANGES IN CASH AND CASH EQUIVALENTS DURING THE YEAR

1994 1993

£'0{0) £(H0

Cash at bank and 1n hand at 1 April 17,407 19.976
Net ¢cash inflow/{ocutfllow} 1,441 {2.569)
Cash at bank and in hand at 31 March 18.848 17,407
8
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NOTES TO THE ACCOUNTS
Year ended 31 March i994

ACCOUNTING POLICIES

The financial statements are prepared it accordance with apphicable accounting standards  The particular
accounting pohcics adopted are described below .

Accounting convention
The linancal statements are prepared atnider the historical cost convention
Stocks and work-in-propress '

Stocks and work-in-progress arc valued at the lower of cost and net realisable vatue  Cost 15 represented by
raw maicnals, labour and an appropriate propartion of production overheads

Depreciation of freehold property
w Frechold land
No depreciation 15 charged on frechold land
(n) " Frechold butldings

Expenditure on frechold buildings incurred prior to § November 1962 is depreciated in cqual
annual nstalments at a rate of 2% per annum . Expenditure incurred after ths date, mciuding
that which 15 m respect of addinons to existing buildings 15 depreciated in equal annual
mstalments at a rate of 424 per annum

Depreciation of leasehnld property

Long leases (those with not less than fifty years unexpired) are depreciated over fifty vears Shon leases are

depreciaicd by equal annual stalments over the period of their unexpired term

Depreciation of plant and machiaery, fixtures, tools and vehicles

Depreciatson 1s provided by equal annual instalments over the anticipated lives of the assets ol rates of not
less than 10%% per annum

Government prants

n Regional Development Grants are treated as deferred income which s credited to the profit and
loss account by instatments over the expected uscful cconomic life of the related assel on a basis
consistent with the deprecration policy

(1) Any revenuc gramts or assistance received from government sources are scl off aganst the
expenditure (o which they relate

Deferred taxation

Deferred taxanon 1s provided at the mies of taxanion that are expecied to apply to uming differences ansing
from the inclusion of income and expenditure 1n taxation computations in penods different from those in
which they arc tncluded 1n the firancial statements, to the extent that 1t 1s probable that a labihity or assel
will erystallisc in the future

Product design and development
Product design and deselopment expendiure 1s wntien off in the year in which 111s incurred
Foreign cxchange

Gains or losses on foreign currency transactions and translation differences on assets and habwhitics have
been treated as normal itcms of the year's operations  Assets and habilities as an 31 March 1994 have been
translated at the exchange rates ruling on that date, except where these are covered by forward exchange
contracts in which case they have been convenied at the sterling valuc fixed by such contracts
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NOTES TO THE ACCOUNTS
Yeur ended 31 March 1994

ACCOUNTING POLICIES (continucd)
Pension casts

The expected cost of providing pensions, as calculated penodically by professionally qualified actuarics, 15
charged to the profit and lfoss account so as to spread the cost over the service lives of cmployees tn the
scheme 1n such a way that the pension cost 1s a substantially level percentage of current and expected future
pensianable payroll -

TURNOVER

Turnover represents the to1al net sales value of sales to third panies of the company's products and services,
excluding value added tax

Under an agreement dated 26 July 1990, the company entered mto an agency arrangement with General
Domestic Apphances Sales Limited. a subsidian of the company's parcnt company General Domestic
Apphances Limited, whereby

{a) all of the compamy’s products and services would be purchased by General Domestic Appliances
Sales Linuted, and

(b} the company would act as agent for General Domiesuic Apphances Sales Limited for the sale of all
products and senvices to third parties

“These sales were made by the company as agent for General Domestic Appliances Sales Linuted, a fellow

group undertaking

1994 1993
£'000 £'000
Geographical analysis of turnover

Untted Kingdom
Waestern Eutope
Other

3. PROFIT ON ORPINARY ACTIVITIES BEFORE TAXATION

278.804 ITR759
14.534 13,721
Lol6 1,325

295,014 288,803

The following 1tems have been chargedi(eredited) 1n armving at the profit on ordinan actinaties before

taxation

Change 1n stocks of finished goods and
work-1n-progress

Raw matenials and consumables

Other external charges (note §)

Staff costs (note 4)

Dcpreciation

Research and development

Other operating charges

Interest recevable (note 6)

1994 1993
£'000 £'000)
(6.608) 4,748
156,024 142,089
2.308 2.852
90,152 36,068
13,381 13,083
3,063 3247
19.524 21,739
U] {92)

277,754 2TR754

10
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NOTES TO THE ACCOUNTS
Year ended 31 March 1994

4.

INFORMATION REGARDING DIRECTORS AND EMPLOYEES

Directors’ emoluments

Emoluments {excluding penston
contributions} of the hsghest pmd
director

HOTPOINT LIMITED

1994 1993
£'000 £'000
207 248
o9 83

Mr B A Enders, who was a director of Hotpoint Limited. sened as an executive of General Electne
Company (U $) ("GE") It s not practicable 1o atlocate the 1otal remuncratton he received between his

service as an executive of GE and lus service as it director of Hotpowt Linuted

Emoluments {excluding pension contnbutions) of
other darectors fell within the following ranges

i 0 - £ 5,000
£ 10,001 . £35,000
£ 35,001 - £ 40,000
£ 45,00 - £ 50,000
£ 50,001 - £ 55,000
£ 65,004 . £70,000

Staff costs during the year
Wages and salancs

Secial secunty costs

Other pension costs

Arverage number of persans cmployed

Manufaciunng
Service
Dustnibution
Admimstration

1994 1993
No No

- 1

- 1

I -

i -

H l

- |
£'0M £'0010
81.766 817
8.312 7,828
4 063
90,152 R6.068
1994 1993
No. No.
2,557 2,791
2,208 24N
450 434
381 407
5,590 5.825

b
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Year ended 31 March 1994

5.

G,

OTHER EXTERNAL CHARGES

Other evternal charges mdude
Audars' remuneration

Hire of plant and machinen

Nocther amonnts were pad 1o the auditers dunng the year

INTEREST RECEIVABLE

Interest on stafl sales advances

TAX ON PROFIT ON ORDINARY ACTIVITIES

UK tazanan
Carporanon s at 33%a (1993 - 31%4) based on the riofit for the
s

Deferred tanation

Adstments o prior vears' Ly provisions
Faraign tas
Leferred 1anation
Carparation tan

HOTPOINT LIMITED

1994 1993
£1000 £'1000
103 120
2,208 2,732
1994 1993
£'000 £1000
91 92
1994 1993
£/000 £'000
5,196 5,195
snd {205
21 .
3 133
G (17
5,404 4,951




Touche
Rass

Omerts
Taercn
otund

A

NOTES TO THE ACCOUNTS

Year ended 31 March 1994

B,

I,.

TANGIBLE FIXED ASSETS

Cost

ALl Apnl 1993
Additions

Disposals

Inira Group transfers

At 31 March 1994

Accumulated
depreciation

At 1 Apnl 1993

Charge for the year

Disposals

Intra Group * ansfers

At 3 March 1994

Net book valuc
Al 31 March 1994

At 1] March 1997

HOTPGINT LIMITED

Leaschold  Leaschold Fixtures,
Frechold property propesty  Plant and towds and
property tong short  machinery vehicles Total
£10a0 £000 £'000 £'660 £'000) £'0640
i1,490 8.092 3222 47,999 38,551 109,354
27 68 - 6,178 10.908 17,68}
{tih - - 2.6 (7.725) (98521
- - - {1.987) 222 (1.765)
11,506 8.660 2 30.074 41,956 115418
5.230 2,541 87 28,200 19,001 55852
352 32l 129 3,253 9324 13,381
(N - - (1.712) (7.282) (8 995
- - - (652) 226 (4261
5,58t 2,862 1,007 29,091 21271 39812
5,925 5798 2215 20,983 20,685 35,600
6,260 § 451 2,334 19,799 19,548 533,502

The cost of assets which were fully depreciated at 31 March 1994 amounted to £17.333,000

{1993-£16 481,000)

Inciuded 1n frechold property 15 land amounting to £1,541.701 (1993-£1.541,701) which1s not depreciated

Estimated future caputad expenditure, for winch no provision has been made 1n the financial stitements,

amounts o

Commitments cantracted for at 31 March

Authorised but not commutted at 31 March

STOCKS

Raw matenils and work-1n-progress
Finushed goods and goods for resale

1994 19493
£'000 £000
2,987 6,299
1,098 2,683

1994 1993
£'000 £000
£.950 9152

27,348 L7490
36,298 29392

i3
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NOTES TO THE ACCOUNTS
Year ended 31 March 1994

14,

12.

DEBTORS

Trade debiors i

Amounts owed by fellow subsidiarnics
Other debtors

Prepayments and accrued income

HOTPOINT LIMITED

1994 1993

- £'000 £000
32,738 50,822
9,197 6,744
969 891
1.853 1,766
44,757 60,223

Trade debtors of £32,738,000 (1993 - £50,822,000) arc disclosed in respect of amounts outstanding on the
sales of products and services made by the company as agent for Gcncni Domestic Apphances Sales

Limited All amounts fall due within one year

OTHER CREDITORS lNCLUﬁlNG TAXATION AND SOCIAL SECURITY

Corporation tax

PAYE. social secunty and value added
tax

Other creditors including Government
grams and deferred icome

PROVISIONS FOR LIABILITIES AND CHARGES

1994 1993
£'004 £1000
2.987 3.003
6,696 6,364

15,636 15,208
25,319 24,635

Charped/

(credited)
Balance at to profit Balance at
1 April and loss 31 March
1993 account Apaplicd 1994
£1000 £'000 £'000 £1000
Deferred taxation 1.591 507 - 4,098
Reorgatusation provision 6040 173 {323 450
Service and collection provisions RAT (1.436) - 7.037
12,664 {7156) (323) 11,585
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NOTES TO THE ACCOUNTS
Year ended 31 March 1994

12

14,

PROVISIONS FOR LIABILITIES AND CHARGES (continued)

Deferred 1axation has been provided 1o full on all tmeng differences

The apphcation of deferred taxation 1s represented by the cash flows caused by adyance corporation tax

1994 1993
£'060 £000
The amounts of deferred taxation provided 10 the financial
slatements are
Capnal allowances in excess of . ,
depreciation ‘ 4,306 4017
Other ntming differences (208) (426)
4,098 3.591
CALLED UP SHARE CAPITAL
‘ 1994 1993
£ £'000
Authoriscd, allotted and fully pad
5.010,000 (1992-5,010,000) ordinan
shares of £1 each 5,010 5010

OPERATING LEASE COMMITMENTS

At 31 March 1994, Hotpoint Linuted was commutied 1o making the following pavments during the next ycar
mn respect of land and buildings

£'000
Leases which expire
Within one year 9
Within two to five vears 232
After five years 922
1,163

FORWARD FOREIGN EXCHANGE COMMITMENTS

The company has cutstanding forward forcign exchange contracts, entered into m the normal course of
business, the value of which at 31 March 1994 amounted to £7,412,273 (1993-£5,740,500)

L
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NOTES TO THE ACCOUNTS
Year ended 31 March 1994

16,

PENSIONS

The company 1s an associate of The General Electnie Company, p ¢ (*GEC") and 97 8% of 115 pension
plan employees arc members of the principal Pension Plan of GEC (*The GEZ Plan®) This scheme 15
funded and 15 of the ‘defined benefit' type, particulars of its most recent actuarial valuation will be disclosed
mn the report and accounts of GEC for the year to 31 March 1994,

The pension cost charge of the company in respect of employees who are members of The GEC Plan

" consists of emiploser's contributions pasable which are similar across the Group as a whole as a percentage
ploj pay

of pensionable carnings  Based on advice from a qualified actuany, there was no company _contribution to
the GEC Plan in the year or 1n the previous year and none 1s expected prior to the next actuarial valuation
in 1994

ULTIMATE PARENT COMPANY

In the oprmion of the dircctors the company's ultimate parent company 1s General Domestic Apphiances
Limried (GDA') which is registered 1 England and Wales. The GDA group is the only group of which the
company is & member for which group accounts arc prepared. The parent company and its subsidiary
undertakings arc described in this document as 'Group Companics' GDA 1s ultimately owned jointly by
The General Electric Company, plc., registered in England and Walcs, and General Electnic Company,
incorporated in the United States of Amenica. Copies of the GDA group accounts are available from
Cclta Road, Peterborough PE2 9JB.

16



