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Julian Pitts and David Wilson appointed Joint Administrators on 1 April 2009

The affairs, business and property of the Company are being managed by the
Joint Administrators, who act as the Company’s agents.

J HBirtwistle & Company Limited (in Administration)

Report and Proposals of the Joint Administrators under the
provisions of Paragraph 49 of Schedule B1 to the
Insolvency Act 1986
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1. INTERPRETATION

Expression
*JHB"

“the administration”

“the Joint Administrators”

“the Act”

“the Rules”

“the creditors”

“preferential creditor”

“unsecured creditor”

Meaning

J H Bitwistle & Company Limited {In Administration)

The appointment of administrators under Schedule B1 of the Insolvency Act
1986 on 1 April 2009

Julian Nigel Richard Pitts of Begbies Traynor, Glendevon House, Hawthomn
Park, Coal Road, Leeds L514 1PQ and David Frederick Wilson of Begbies
Traynor, Glendevon House, Hawthorn Park, Coal Road, Leeds LS14 1PQ

The Insolvency Act 1986, as amended
The Insolvency Rules 1986, as amended
All preferential creditors and all unsecured creditors

Any creditor of the Company whose claim is preferential within Section 386 of
the Insolvency Act 1986 as at 1 April 2009 being the date the Company entered
administration.

Any person (other than a preferential creditor) who has, or claims to have, any
claim against the Company (whether the claim be present, future or contingent
or prospective and whether liquidated or for damages and whether arising in
contract or tort or otherwise) in connection with or arising from any matter
occurring prior to 1 Apnt 2009.

2. STATUTORY INFORMATION

Date of incorporation;
Company registered number;
Registered office:

Trading address:

Principal business activities:
Trading names:

Directors:

Company Secretary:
Auditors:
Share capital:

Shareholders:

11 November 1892
0037516
Glendevon House, Hawthorn Park, Coal Road, Leeds, LS14 1PQ

Grane Road Mill, Grans Road, Haslingden, Rossendale,
Lancashire, BB4 5ET

Cotton-type Weaving
N/A

James Kidd
Aidan Wilson Queen

Aidan Witson Queen
Robertshaw & Myers, Chartered Accountants
875,052 £1 Ordinary Shares

Apex Textiles Limited




3. DETAILS OF APPOINTMENT OF ADMINISTRATORS

Name(s) of joint administrator{s}:

Date of administrators’ appointment:

Court:

Person{s) making appointment /

application:

Acts of the Joint Administrators:

EC Regutation on Insolvency:

Julian Pitts, Partner and Licensed Insolvency Practitioner of
Begbies Traynor, Glendevon House, Hawthorn Park, Coal Road,
Leeds LS14 1PQ and David Wison, Parner and Licensed
Insolvency Practitioner of Beghies Traynor, Glendevon House,
Hawthorn Park, Coal Road, Leeds L.514 1PQ

1 April 2009

High Court of Justice, Leeds, 975 of 2009

The directors of the Company

The Joint Administrators act as officers of the court and as agents
of the Company without personal liabilty. Any act reguired or
authorised under any enactment to be done by an administrator
may be done by any one or more persons holding the office of
administrator from time to time.

The EC Regulation on Insolvency Proceedings (Council
Regulation (EC) No. 1346/2000) applies to these proceedings
which are ‘[main / territorial] proceedings’ within the meaning of
Article 3 of the Regulation.

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows:

“3

{1} The administrator of a company must perform his functions with the objective of:

(a)
()

(c}

rescuing the company as a going concem, or

achieving a better result for the company’s creditors as a whole than would be likely if the
company were wound up (without first being in administration), or

realising property in order to make a distribution to one or more secured or preferential

(2) Subject to subparagraph (4), the administrator of a company must perform his functions in the
interests of the company's creditors as a whole.

(3) The administrator must perform his functions with the objective specified in subparagraph (1){a)

unless he thinks either:

(a) thatitis not reasonably practicable to achieve that objective, or
(b) that the objective specified in subparagraph (1)}(b) would achieve a better result for the

company's creditors as a whole,

(4) The administrator may perform his functions with the objective specified in subparagraph (1)(c) only

if;

(@) he thinks that it is not reasonably practicable to achieve either of the objectives specified in

subparagraph {1){a) and (b}, and

(b} he does not unnecessarily harm the interests of the creditors of the company as a whole.”



4. CIRCUMSTANCES GIVING RISE TO THE
APPOINTMENT OF ADMINISTRATORS

J H Birtwistle & Company Limited {(*JHB") was established in 1892 operating as a weaver of print based
funishing and industrial fabrics. It operates from leasehold premises in Haslingden, Lancashire. The business
was acquired by the John Lewis Partnership (*JLP™) in 1988 and the focus of the business became the supply of
natural fabrics to Stead McAlpin & Company Limited (*SM”), a fabric printer also owned by JLP. JHB has over a
hundred years experience in the textile industry and is well known as a producer of high-quality products and
has established an excellent reputation for its technical abilities. Around half of JHB's total revenue is accounted
for by SM.

In September 2007 both the Company and SM were bought by Apex Textiles Limited (*ATL"), a new company
established for the purpose of the acquisition. In July 2008 the Company acquired W M Lawrence & Sons
("WML"), a local based filament yam processor and weaver. WML, operations were integrated into the
Company’s site in Haslingden. Although fully integrated into JHB site, the WML trading style was continued as a
division of JHB.

Following the purchase of the Company from JLP in September 2007, the Company's financial year was
changed from January to September. The audited accounts for the year ending January 2007, before the
acquisition by JLP, show a turnover of £56.27m for which there was a gross profit of £605,000 and, after
expenses and exceptional items, resulted in a loss of eamings before interest and tax ("EBIT") of £(661,000).

To fund the acquisition of WML, JHB undertock a sale and leaseback of its freehold premises in September
2008. This resulted in a profit on disposal of £864,093, which masked the underlying loss, to produce a net profit
for the year of £409,499.

Those audited accounts for the year ended September 2008 disclose a tumover of £5.73m, resulting in a gross
profit of £470,900 after costs however the operating loss before exceptional items was £(419,794). The profit at
the EBIT level is attributable to the sale of the freehold property in September 2008,

As detailed earlier in the report, JHB was heavily reliant upon SM for its tumover however, sales orders received
at SM in December 2008 forecast a substantial reduction in cloth requirement for January 2009.

As demonstrated in the 2008 accounts, whereby the Company produced a loss of £{419,000), discounting the
exceptional profit on the sale of its freehold, the Company was clearly trading at a loss even at budgeted
turnover levels.

The main reason attributed to these losses is what was considered to be excessive employment costs inherited
when the Company was acquired from JLP. As part of the JLP group, the employees benefited from favourable
employment terms which in the main were far more favourable in terms of both pay and conditions than the
industry averages.

In order to combat these excessive costs and improve efficiencies generally, JHB considered that a round of
redundancies would be required as JHB was over staffed. However, due to the favourable employment terms,
compounded by redundancy terms written into the conditions of employment when the business was acquired in
2007 JHB could not afford those redundancies.

The reduction in turnover at its main customer SM, continued throughout January and into February 2009 by
which time it had been unable to make any inroads into its debt to JHB which stood at approximately £750,000.
Notwithstanding ongoing profitability issues due to the falling orders from SM, this was now also having a
detrimental effect on JHB's cash flow.

It became apparent to management that even if, as they anticipated, turnover returned to budgeted levels, the
lost turnover and cash flow deficit arising from SM's problems could put the future of JHB at risk without further
funding.




JHB therefore approached a number of alternative lenders to find a solution to the problem, such funding
planned to be either supplementary to the £1.5 million already advanced, or a completely new funding
arrangement to replace it.

Given JHB's predicted tumover levels and asset base, lenders inttially seemed keen to assist but it seemed each
ong, upon further analysis, was deterred by the recent downtum in performance and reliance on an associated
company which itself was encountering difficulties. Whilst still hopeful of securing further funding JHB decided,
notwithstanding the cost, to implement a round of redundancies in an effort to stem further losses albeit JHB had
not at that stage plarned how those redundancies would be funded. JHB therefore issued a formal redundancy
consultation notice on 20 March 2009.

However over the following days each of the potential lenders declined to further their negotiations for the
support JHB now desperately needed. Therefore with no further funding available and tumover for March not
showing any signs of improvements the management sought professional advice on its position resulting in the
appointment of D F Wilson and J N R Pitts of Begbies Traynor as Joint Administrators on 1 April 2009.

5. THE ADMINISTRATION PERIOD

The Joint Administrators attended the premises on 1 April 2009 taking immediate control of JHB's affairs. The
strategy of the Administrators was to seli the business as a going concern in the hope of achieving a better result
for JHB's creditors as a whole than would be likely if it were to be wound up (without first being in
Administration).

To facilitate a sale as a going concern the Administrators had to be able to trade the business. An initial
overview of the business which involved discussions with management and the analysis of financial information
provided by JHB, showed that JHB had a credit balance at the bank which would provide initial cash fiow.
However, in order to continue to trade, overheads needed to be reduced to ensure losses did not erode JHB's
assets during Administration.

Staffing levels were reviewed and based upon the number of orders in JHB's books a decision was made to
stop the night shift and to also make staffing reductions in other areas in an attempt to reduce overheads and
allow trading to continue. The Administrators made 55 people redundant on 3 April 2009. The retained staff
agreed to change their shift patterns to allow the business to trade forward.

Discussions were also held with the main suppliers to ensure that they would continue to supply the key
products and the majority agreed to support the Administrators trading. Some have been able to offer continued
credit tems which has proven valuable in assisting the administrators’ trading activity.

Retention of title claims were received from some suppliers. The suppliers have been invited to attend JHB
premises and identify their goods. The claims are currently being reviewed but initial calculations suggest these
claims, if proven successful could total as much as £45,000.

The Administrators with the assistance of the accounts staff have continued to collect the book debts of JHB.

BTG Mcinnes and BTG Asset Consulting have assisted the Administrators in the preparation of a Sales
Memorandum. This was mailed to thirty three interested parties and an advert for the sale of the business was
placed in the Financial Times on 14 April 2009.

Alhough there was an encouraging level of initial interest following the advertising and issue of sales
memorandums, the majority of those who had expressed interest declined to progress towards due diligence or
negoliations for acquisition.

Given the lack of interest, the Joint Administrators sought advice from their asset advisors Messrs Eddisons as
to the strategy for aternative disposal methods of JHB's assets following a wind down of the business.




However, on 14 May 2009 an offer for the going concern of the business was received. The terms of the offer
demonstrated that it would be in the best interest of the JHB's creditors for the Administrators to accept, which
has been communicated to the bidder. The negotiations are however in an early stage and the offer is subject to
confirmation of funding and it would not therefore be appropriate for any further details of the offer to be
disclosed at this juncture.

In the meantime whilst we have no reason to suspect that the offer will not progress towards compietion we
have taken the prudent step of allowing Eddisons to continue with their marketing of the JHB's assets on a break
up basis in the event that the proposed sale does, for some reason, fall through.

Recelpts and Payments
| enclose for your attention at Appendix 1 our current income and expenditure account with details of all
transactions within the administration to date. You will note that sales generated from the continuation of trading
total £666,110. Total book debt collections to date total £510,702. These have been collected on an ongoing
basis since appointment.

The cash at bank figure of £200,511 is reflective of the credit balance held with JHB's bank upon the date of
appointment. The tax refund relates to the historic losses suffered when JHB formed part of the John Lewis
Group.

All expenditure to date relates to the payments required to facilitate the continuation of trading of JHB whilst in
administration. These costs fotal £407,936. You will note the majority of this relates to the direct tabour costs
and purchases made during the trading pericd.

6. JOINT ADMINISTRATORS’ PROPOSALS

Purpose of the Administration

We are required to set out our proposals for achieving the purpose of the administration which in this context
means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at section 3 of this
repoit above.

it is not reasonably practicable to achieve the objective specified in subparagraph 3{1){(a), and consequently the
most appropriate objective to pursue in this case is that specified in subparagraph 3(1)(b), namely achieving a
better result for JHB's creditors as a whole than would be likely if JHB were wound up (without first being in
administration).

Itis proposed that:

(i  The Joint Administrators centinue to manage the affairs and property of JHB in such a manner as
they consider expedient with a view to achieving the purposes for which JHB was placed into
administration;

(iy If the Joint Administrators consider it appropriate, they apply to Court under the provisions of
Paragraph 76(2)(A) of Schedule B1 to the Insolvency Act 1986 for an order that their term of office
be extended,;

(i} The Joint Administrators be authorised to draw remuneration in accordance with the detailed
analysis provided in accordance with statement of insolvency practice 9 appended to this report.

(iv)  The Joint Administrators future costs be drawn on a time costs basis in accordance with the hourly
charge out rates appended to this report.

(v} The Administrators be authorised to apply provisions at Paragraph 83 of Schedule B1 to the
Insoivency Act 1986 enabling JHB to move from Administration to creditor's voluntary liquidation in




the event of there being sufficient funds to distribute to unsecured creditors. It is proposed that the
Administrators be appointed as joint liquidators. Creditors may nominate a different person as the
proposed liquidator provided that the nomination is made before the proposals are approved.

(vi) The Administrators be authorised to apply provisions at Paragraph 84 of Schedule B1 to the
Insolvency Act 1986 enabling JHB to move from Administration to Dissolution.

{vii) The Joint Administrators be empowered by creditors to do all such things and generally exercise
their powers as they in their discretion consider desirable or expedient in order to achieve the
purposes of the Administration.

{viii} In accordance to paragraph 98 of Schedule 81 of the Insolvency Act 1986 the Joint Administrators
be discharged from liability upcn filing of the notice of conclusion of the Administration pursuant to
either paragraphs 83 or 84 of Schedule B1 of the Insclvency Act 1586,

We consider that the objective of the Administration has already largely been achieved due to the continued
trading of JHB. We consider that being able to continue to trade in the context of an Administration as an
aternative to an immediate cessation of trade and liquidation of JHB has significantly enhanced the prospects
for the secured creditor.

In order that the purpose of the administration may be fully achieved, we propose to remain in office as
administrators in order to conclude the realisation of JHB's property. The principal matters to deal with in this
respect are; ~

. Potential going concem sale of JHB's business and assets;

. Collection of Book Debts;

Following these events we propose to finalise distributions to the secured creditor.
Exit from Administration

The director’s statement of affairs appended to this report demonstrates that the realisable value of JHB's assets
on a break up basis will not generate sufficient funds to enable the full repayment of JHB's secured lender and
consequently no distribution to unsecured creditors other than by virtue of the prescribed part, an explanation of
which is detailed below.

Although the current offer for JHB’s assets will improve the overalt outcome for JHB's creditors as a whole it is
unlikely that this will be sufficient to create a surplus over and above secured liabilities to enable a general
distribution to unsecured creditors.

In the circumstances it is likely that as soon as we are satisfied that we have fully discharged our duties as
Administrators and that the pumpose of the Administration has been fully achieved, we will implement the
provisions of Paragraph 84 of Schedule B1 to the Insolvency Act 1986 whereby on the registration of a notice
sent to the Registrar of Companies, our appointment as Administrators will cease to have effect and JHB will
automatically be dissolved,

Section 176A Fund for Unsecured Creditors

Section 176A of the Act provides that, where JHB has created a floating charge after 15 September 2003, the
administrator must make a prescribed part of JHB's net property available for the unsecured creditors and not
distribute it to the floating charge holder except in so far as it exceeds the amount required for the satisfaction of
unsecured claims. Net property means the amount which would, were it not for this provision, be available to
floating charge holders out of floating charge assets (i.e. after accounting for preferential debts and the costs of
realisation). The prescribed part is calculated by reference to a sliding scale as follows:

0O 50% of the first £10,000 of net property,
a 20% of net property thereatter,




O Uptoamaximum amount to be made available of £600,000

An administrator will not be required to set aside the prescribed part if:

0 the net propety is less than £10,000 and he thinks that the cost of distributing the prescribed part would
be disproportionate to the benefit; (Section 176A(3)) or

a he applies to the court for an order on the grounds that the cost of distributing the prescribed part would
be disproportionate to the benefit and the court orders that the provision shall not apply (Section 176A(5)).

Rule 2.33 of the Rules requires that cur proposals for achieving the purpose of the Administration shall include,
to the best of our knowledge and belief, an estimate of the value of the prescribed part and an estimate of the
value of JHB’s net property.

Administrators’ Remuneration

The Joint Administrators propose to be remunerated on the basis of their hourly costs at scale rates calculated
on the time properly spent in the course of the administration and that they may draw their remuneration on
account as and when funds permit. The Joint Administrators also seek approval to re-charge expenses in line
with their firm's policy.

Remuneration drawn will be notified to any creditors’ committee appointed under paragraph 57 of Schedule B1
to the Act. In the absence of a creditors’ committee, details of time incurred and disbursements drawn will be
reported to creditors in accordance with Statement of fnsolvency Practice 9 issued by the Joint Insolvency
Committee on behalf of the administrators’ licensing bodies.

Total time spent to date on this assignment amounts to 458.70 hours at an average composite rate of £229.93
per hour resulting in total time costs to date of £106,410.

To assist creditors in determining this matter, the following further information as regards time costs and
expenses is set out at Appendix 3:

Q Begbies Traynor policy for recharging expenses
a] Begbies Traynor charge-cut rates

In addition to the information provided at Appendix [3], a copy of the creditors’ guide to Administrators’ fees is
available on request. Alternatively, the guide can be downloaded from hitp:/mww.begbies-
traynor.com/uploads/documents/jul 08/bt 1215095179 ADM _9503.doc

7. STATEMENT OF AFFAIRS

The directors of JHB were given notice immediately upon appointment of the requirement for them to make a
statement of JHB’s affairs, to the Joint Administrators as at the date of appeintment.

We can confirm that the directors have provided us with a writien instruction to complete the Statement of Affairs
on their behalf.

The latest draft appended hereto, is therefore subject to approval by the directors, is unlikely to be materially
different from the final version to be filed.




8. CONCLUSION

The Joint Administrators presently consider that JHB has insufficient property to enable a distribution to be made
to unsecured creditors (other than by virtue of section 176A(2)(a)).

In these circumstances the obligation to summon an initial meeting of JHB's creditors to consider the Joint
Administrators’ proposals is disapplied by paragraph 52(1). The Joint Administrators are therefore not
empowered to summon such a meeting unless creditors, whose debts amount to at least 10% of the total debts
of JHB, requisition such a meeting. Any such requisition must be in the prescribed manner in accordance with
Rule 2.37 and be made within 12 days of the date on which the administrators’ statement of proposals is sent
out. The expenses of summoning and holding a meeting at the request of a creditor shall be paid by that
person, who shall deposit with the administrators security for their payment. If no such meeting is held, then by
Rule 2.33(5), the Joint Administrators’ proposals are deemed to have been approved by the creditors.

Subject to the approval of our proposals | will report on progress again approximately six months after the
commencement of the administration, or at the conclusion of the administration, which ever is the sooner.

J N R Pitts
Joint Administrator

Date: 18 May 2009




INCOME

Sales

Book Debts
Tax Refund
Cash at Bank

EXPENDITURE

Purchases (1)

Sub Contractors
Direct Labour
Consumable Stores
Rents

Rates

Heat & Light
Telephone

Carriage

Insurance
Professional Fees
Bank Charges
Lease/HP Payments
Hire of Equipment
Repairs & Maintenance
Sundry Expenses
Vehicle Running Costs
Stationery

Postages
ITmaintenance/Internet
Specific Bond
Statutory Advertising

Reservation of Title Settlements

Banks/institutions

Balance

MADE UP AS FOLLOWS

Trade Debtors
Vat Receivable
Bank 2 Current
Bank 2 Deposit
Trade Creditors
Vat Payable
Petty Cash

Page 1 of 1

J H Birtwistle & Company Limited

(In Administration)

Income and Expenditure Account
01 April 2009 to 20 May 2009

IPS SQL Ver. 5.05

Total (£)

566,110.84
510,702.37

92,252.10
200,511.66

1,369,576.97

244,557 .81
4,960.60
157,047.50
387.19
20,000.00
12,076.78
6,106.51
651.67
8,301.86
10,077.14
2,643.00
683.34
420.73
2,015.81
2,593.40
79.17
4827.76
85.56
118.59
1,899.98
1,440.00
162.54
15,866.45
1,024.99

498,028.38

871,548.59

647,061.77
21,543.49
254,764.88
173,262.20
(143,897.75)
(81,291.08)
105.08

871,548.59




Insolvency Act 1986

J H Birntwistle & Company Limited
Estimated Statement Of Affairs as at 1 April 2009

Book Value Estimated to Realise
£ £ £

ASSETS
Plant & Machinery 1,677,000.00 715,000.00
Stock 283,000.00 56,600.00
Book Debts 1,681,684.00 675,000.00
Tax Refund 92,252.00 92,252.00
Cash at Bank 200,511.00 200,511.00

1,739,363.00
LIABILITIES
PREFERENTIAL CREDITORS:-
RPO Arrears & Holiday Pay 14,780.00
Employee Arrears/Hol Pay 42,000.00
Pension Schemes 15,000.00

71,780.00

1,667,583.00
Estimated prescribed part of net property where applicable (to carry forward) 336,516.60

1,331,066.40
DEBTS SECURED BY FLOATING CHARGE
Floating Charge Creditor 1,603,000.00

1,603,000.00

(271,933.60)

Estimated prescribed part of net property where applicable {brought down) 336,516.60
336,516.60

Unsecured non-preferential claims (excluding any shortfall to floating charge holders)

Trade & Expense Creditors 1,124,813.00
Employees 46,059.00
Redundancy Payments Office 681,430.00

1,852,302.00
Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall to floating charge holders) {1,515,785.40)
Shortfall to floating charge holders (brought down) 271,933.60

(1,787,719.00)

Issued and called up capital
Ordinary Shareholders 875,062.00

8§75,052.00
TOTAL SURPLUS/(DEFICIENCY) (2,662,771.00)

Page 1 of 1 26 May 2009 13:19
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BEGBIES TRAYNOR

POLICY FOR RE-CHARGING EXPENSES INCURRED BY OFFICE HOLDERS IN
RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

INTRODUCTION

This note applies where a licensed insolvency practitioner in the firm is acting as an
office holder of an insolvent estate and seeks creditor approval to make a separate
charge by way of expenses or disbursements to recover the cost of facilities provided
by the firm. Standard professional practice’ requires that such charges should be
disclosed to those who are responsible for approving his remuneration, together with
an explanation of how those charges are made up and the basis on which they are
arrived at.

DEFINITIONS
Required professional practice classifies expenses into two broad categories:-

n Category 1 expenses (approval not required) — specific expenditure that is
directly related to a particular insolvency case, where the cost of the expense
incurred is referable against an independent external supplier's invoice or
published tariff of charges;

o Category 2 expenses (approval required) — all other items of expenditure:

» Which cannot, or cannot easily, be directly related to a particular
insolvency case because there is an element of shared or allocated cost;
and/or

»  Where the cost of the expense incurred is an estimated, unitised cost with
the estimate based on external costs or opportunity cost.

DISBURSEMENT CHARGES (Category 2 Disbursements)

1. Mileage is recovered at 40p per mile. The Category 2 element relates only to
company cars.

2. Charges are made as follows:
Postage Actual
Photocopying 15p per sheet
3. Internal Room Hire is charged at £150 per meeting.
4. Storage is provided by a connected storage company in which D F Wilson

and J N R Pitts have an interest. Boxes are supplied at a cost of £4 each and
boxes are stored at a cost of £12.00 per box per annum. Destruction charges
are £5 per box.

! Statement of Insolvency Practice 9 (SIP 9) effective from 1 April 2607.




4. Asset Appraisal and Disposal services are provided by BTG Asset
Consulting, a division of BTG Consulting LLP, which is part of Begbies
Traynor Group plc. Asset Appraisal and Disposal costs are charged at £125
per hour and are reclaimed from asset realisations of the company.

5. Asset tracking or tracing/investigation services are provided by BTG
Intelligence, which is part of Begbies Traynor Group plc. Costs are charged
at a rate of £195 per hour. Surveillance services are charged at a rate of £75
per hour per individual, plus mileage.

Professional Advisors

In a number of cases, we have the need to employ outside professional advisors,
which may include Soficitors, Valuers and Agents or in some cases, Specialist Tax
Advisors. We set out below the name and type of the advisors used and the basis on
which their fees are paid.

Name of Professional Advisor Basis of Fee Arrangement
Eddisons Commercial Time cost basis
Lupton Fawcett Solicitors Time cost basis

Our choice of the above advisor is based on our knowledge of their experience and
their ability to perform the type of work on which they have been instructed.

BEGBIES TRAYNOR CHARGE-OUT RATES

Begbies Traynor is a national firm. The rates charged by the various grades of staff
that may work on a case are set nationally, but vary to suit local market conditions.

The rates applying to the Glendevon House, Leeds office as at the date of this report
are as follows:

Grade of staff Charge-out Rate
(E per hour)
Partner 350
Director 325
Senior Manager 295
Manager 250
Assistant Manager 195
Senior Administrator 160
Administrator 130
Cashier/Secretarial 100
Junior Administrator 100

Time spent by support staff for camrying out shorter tasks, such as typing or dealing
with post, is not charged to cases but is carried as an overhead. Only where a
significant amount of time is spent at one time on a case is a charge made for
support staff.

Time is recorded in units of 0.10 of an hour (i.e. 6 minute units).




