v

9 FEB 1941

N
Vg

b
)

Report

fortheyear

and Accounts
1990

COMPANIES HGUSE

ST RAY 1843

52

M

e i e e

At a7k Bl

SR L

Jo K i




R

T T,

e s

e T

Contents

Offices and

Branches A

Financial

Highlights 4

Directors and
Senior
Management 5

Report of the
Directors 6-8

Chairman's
Raview Q11

Report of the
Auditors 12

Consolidated
Profic amd Loss
Account {3

Cansolidated
Bafance Sheer 14

Coutes &, Co,m
Balanee Sheet 16

Notes to the
A egoutits 18.25

Consoliduted
Statement of
Soutee and
Application of
Funds 26

v

Printed on
environmentally
friendly paper.
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The Coutts Philosophy

We aim to provide our customers with banking and flnancial services offered and
delivered in a manner that is

i
—understanding of their needs N
—professional in its approach xﬁ
—prompt in its response EX
4
—error-free 4
i
—reliable {

and courteous

e ST

ot et

These are not empty words and to provide such service cannot be cheap. The aim,
therefore, is to provide services whose quality justifics their expense and which give
greater benefit to the customer than similar services provided by others.

We regard as our customers those who use any of our services. Alchough primarily
a bank we do not necessarily expect users of our services, our customers, to have a
current account.

Qur customers may be anywhere fn the world but our services are provided
essentially from London with manugers travelling o visit customers as necessary. Offshore
representation is only established wi'wrc thor s necessaty to sutisfy customers’ fisenl or
political preference,

We cannot be all things to all men and therefore coneenttate our effores on
mecting the needs of

sthose individuals and familics with high incomes
«those individuals and families with substancial capieal
~those buginesses two whose services our seevices can give added value

=thoge institutions and truses which can detive benefit from something more than
stanidard services

[

e - ey

4

We aim to contuine 1o grow but do not wish w be o big bank. We wish o retam
the personality of a small bank and to be the best bank for our chosen markets, We will
W necessary redace the mize of our markets in onder 1o waintan qualiy of servce and not &

i el

o become oo big,
Wihalse mecting the necils of vue chosen eustomets we aim o provide

=it gatisfaetory returty 20 our shatehulders i’

v engfayable and satnsfying eoployment, followed by seenrizy w retirement, to our %.}

gl !‘ ﬁ.

~-a due contnbiton to die commuenity 0

and 1o conduce our busktess liinourably fn aveotdance watl dhie ggane of the Taws of those r
cannteies we which we are based wnd with wotal prveples i

o :
‘ (s Tl i

- e ff
In pursuit of this Ehiinﬁﬁphy the Bank, formed in 1692, offers ars chosen wmarkers a full b

range of banking and other financial services. Although the Bank's branches are mainly in i
Londan it has a full net work of corresporident banks throughout the world. In Great Briwin -i‘.;
and Ireland, routine tanking transactions can be passed theough branches of the Bank's parent ki
company, National Westminster Bank, and the latter's subsidiaries, Ulster Bank and the Isle of 1
Man Bank. i
:

Registerad in England--No. 3663515 Lortuad Sueex London ECIV SAU 1 %
i
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Commercial Banking Group
Head of Group: 27, Bush Lane, Cannon Street, London EC4R 0AA

Deputy Head of Group: 27 Bush Lane, Cannon Street,
London EC4R 0AA

Robarts’ Office
15, Lombard Street, London EC3V 9AU

Lloyd’s Representative Office, Suite 626, Lloyd’s, Lime Street,
London EC3M 7D0Q '

St. Mastin’s Office
440, Strand, London WCZR 0Q5

Business Finance & Services Department
440, Strand, London WC2R 0QS

International Banking Office
27, Bush Lane, Cannon Strect, London EC4R 0AA

Treasurer’s Office
27, Bush Lane, Cannon Screet, London EC4R 0AA

Dealing Department
27, Bush Lane, Cannon Strect, London EC4R 0AA

Corporate Trust Office
15, Lombard Streer, London EC3V 9AU

Trading Subsidiaries

Coutts Finance Co.
New London Bridge House, London Bridge Steeet, London SEL 950

Coutts & Co. (Suisse) S.A.,

071-623 3434

071-623 3434

071-623 1010

071-623 7100

071-753 1000

071-753 1000

071-623 3434

071.623 1010

071-623 3434

071.623 1010

071-357 272

7, Dlace du Molaed, 1211 Geneva 3, Switzerland 010 41 22 1810011

Coutts & Co. (Nassau) Limited
PO Rox N==31249, Nasinr, Bahanas

Coutts & Co. {Isle of Man) Limited
33, Adhol Steeer, Douglag, lale of Man

0624 Wil67?
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Telex
Head Offwe, Personal Banking, Seeand Beanches

Tax Depaztenetir, Trustee Tpactment 268612
Camphell’s Olfice, lnzematony Pavate Banking

Depaituent, Invesanent Depariment 264633
Secwrities Department 268415
Commercial Banking, Intemattanal Banking Qilice,

Dealing Departrent 843421
Robians® Office 893283
Corporate Trust Office 8952425
Cautes Finance Ca. 268415

Couttes & Co, (Suisse) S.A. 422042

Coutts & Lo, (Nassau) Limined 20111

Answerbuck
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Contts £

Financial Highlights

1989 1988 1987 1986
fm £m £m £m

1990
£m

15.0 13.8 12.0

1.3

19.3

Group profic before taxation

1.6

4.6
76.4
1,957.1

7.8
32

98.5
2,466.0

9.8

3.4
117.1
3,1949

13.6

12.0

Group profit after taxation

Dividends

3.3
128.4
4,402.2

3.7
136.1
4,553.6

Sharcholders' furids

Current, deposit and other accounts

593.2
2,130.5

1,062.1 812.7
2,685.0

3,513.5

1,216.7
4,927.1

1,440.4
5,357.9

Advances, less proviston

Total assets




Directors

David Burdett Money-Coutts
Chairman

Anthony Julian Robarts
Managing Director

The Hon. Nicholas Assheton David Cameran Macdonald*

Denis Marsden Child, C.B.E.* Stuare Walter Marshall

Gerld Anthony Davies Carel Mauries Mosselmans, T.D.*
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Associate Directors
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Report of the
Directors

To be presented at the Aunual Guneml Meeting of Members to be held on the
12th April, 1991

Results for the Year

The Directors have pleasure in submitting the Accounts for che year ended on the
3ist December, 1990 and report thar, after providing for taxacien, the Group Prafic for the
year amounts to £12,029,000 which has been utilised as follows:

Dividends pald and proposed £000
Interim paid 28th September, 1990 150
Second Interin payable 15th April, 1991 3,517

Retatned Profit transferred (0 reserves 8,362

12,029

The Accounts include provisions for Bad & Doubrful Debes on the Dasls ser out in the
nates to the Accounts. Nadlonal Wescminster Bank PLC s diselosing details of Bad &

Doubtful Debt provisions on a Group bagis only,
A commentaty on the year's tading 1< contained the Chatrman's Review,

Activities
“The Bank and s sabsidianies contumued to provide a wide range of banking and allied

fnancial wavices.

remises
The Directors cstinate that the (reclold wnd lewschold premises of the Bank now
shown in Note 19 to the Accounts at £46,761.000 lave a market value of not less than

£31,000,000 in cxeess of this figure,
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Report of the
Directors {continued)

Staff

The average number of persons employed in the United Kingdom by the Bank and its
subsidiaries during the year was 2,060 and the aggregate remuneration paid or payable in
respect of the year ta those employees was £46,240,125.

Employee Involvement

It is the Bank’s policy to ensure that all employees are aware of the aims of the Bank,
the nature of its business and the financial pedormance. Managers hold meetings and
discussions with their staff in order to secure the necessaty degree of involvement and
pacticipation; written information is also made available and circulated to the staff from time
to tme to make them aware of any developments which may affect them or the course of the
business.

The Bank recognises the Couus Section of the National Westminseer Stall’ Assaciation
as the body to represenc the interests of the sraff In discussions and nepotiations on all matcers
including remuneration and general conditions of service. Regular meetings ave held and the
resultant decisions and infarmation are promulgated to the stalf.

Staff’ partieipate in the National Westminster Group Profi-Sharing Scheme which is
based on overall Group profits. In addition, the Bank wtroduced in 1990 an Incentive Donus
Scheme based upon a combination of individual and Bank performance.

Employment of Disabled Persons

Puring 1990 the Bank maitained its poliey of piving disabled appheanes for
employment equat considetition to thar given to the able for available vacangied, without
regard to the diliicuities which theic distbitity nughe cause, Tr wlso ensuted thae disabled stait
received stable trawing and development.

Bicectors
The names of the present Direerors of the Bank appear oo page 5. Mro Jo Tugwell was
w\ LI »
appoineed a Dieecror on th November, 1990, M. G, T Spencer reagned from the Board on
14th September, 1990 and Me. B, W, Batron resigned ws Aleniate Directar to Mr. R,
Flemunegon on st [ecember, 1990,

Auditors

Musses. “Touche Ross 8 G, have indicad that they wall not e secking re-appointment
ar the fortheoming Annual General Meeting aid special notice bus boen reecived of the
iutention t propose the appaintmient of Messes. ‘Hﬁct‘& Peat Marwick Mathnzock as the

ancditars of the Bank, for the (ortheomg peeed. e a\ Melinkock
® AN
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Report of the
Directors {continued)

Directors’ Interests

The following served as Directors during the year under teview and, according to the
Register held by the Bank, their interests in shares of National Westminster Bank PLC were
as follows:

As at Ist January, 1990 or date of As ar 3st December, 1990
appointment to the Board if later. Ordinary shares of £1 each
Ordinary shares of £1 each

Beneficial  Options Non-beneficial Beneficinl  Options  Non-beneficial
0. B. Money-Coutts 4,544 11,896 9,000 6,392 18,130 9,000
The Hon. N. Asshecon 1,707 8,990 1,830 1,762 16,109 1,830
E. W, Barron {Alternate} 2,880 40,843 - 4,178 39,545 -

Resigned 31st December 1990

D. M, Child * % * A * &
G, A, Davies 67 10,128 - 678  19.234 -
R. Flemington * W * #* # ¥
Hon. M. A, Bowes Lyon 7,194 -~ - 7.194 - -—
D. C. Macdonald - ~ - — - -
5. W. Macshall 11,932 12,639 - 13,714 9,472 -
C. M. Mosselmans - = - e - -
A, ] Robates 9348  t1,510 - 11036 24,821 -
Sir John L. E. Smith - - - — - -
G, T Spencer 3594 11,836 - Resigned 14th Seprember, 1990
1. Tugwell # w® ! * % A

Under the tenms of the Niatonal Wostninzter Baak PLG Group 1979 Profie Sharing Share Scheme Orctinary
Shares of £1 cach In that Bank a3 fodieated hetow were held by the Twstees of the Seheme for the following

' Diregtors:-
As at et Jammaey 1990 ot date of As at 3t Decetnber, 1930
pppolntment o the Boand of Laver
D. B, Money-Coutts 8078 6,639
Huon. N Assheton L 718 2,00
E. W, Bacron (Attemate} 1,034 4,034
Resgned 3ist Dicemlbier, 1990
0 M. Chihl L *
G, A Davies 5,384 5,384
K. Eleaungton * *
S WL Manhall 5,100 4,394
A ). Relores 743 6,179
0. T, Spencet 3 Reagned 1th Seprember, 1990
Jo Tugwelt & th

The Directors indicated by an astensk (%) weee also Direetors of Nacional Westminster Bank
PLC and ducails of their inzecests may be seen in the Accomnes of that Bank.

. Donatiany ‘
The following contributions were made for the purposes stared:

Political None
Chiaritable £364,000

By Orvder of the Board,

C. M. HORNE Al :

Secretzry. &~

440, Strand, WC2R 005

8 8th February, 1991
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Chairman’s Review (continued)

Copy to come.
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Chairman’s Review (continued)

Copy to come.

Chalrman
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We have audited the accounts and notes on pages 13 to 26 in accordance with Auditing

In our opinion the accounts and notes give a true and fair view of the state of affairs of the
Bank and the Group at 31st December, 1990 and of the profit and source and application of
funds of the Group for the year then ended and have been properly prepared in accordance

Hill House, | Licte New Street, London EC4A ITR

Report of the

To the Members of Courts & Co.
with the Companies Act 1985,
Churtered Aceountants

Auditors
Touche Ross & Co.

Stanclards.
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Year ended

Consolidated Profit
and Loss Account

31st December, 1990
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(Notes 1 and 2)

Group Trading Profit before Profit-Sharing and Taxation

(1,720)
21,290

{1,581)
19,271

Payments made under Profie-Sharing Scheme (Note 1 {ix)

Group Profit before Taxation

(7,7133)

(7,242)

Taxation (Note 3)
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(3,296)

(3,667)

Dividends (Note 4)

10,261

$,362

Retmned Profic of the Group transferead
tu Reseeves (Note 6)
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CowttsctCo

Consolidated
Balance Sheet

1990 1989
£000 £000
Share Capital and Reserves
Share Capital (Note 3) 41,333 31,000
Retained Earnings (Note §) 65,196 56,984
Other Reserves (Note 7) 7.439_ 17,772
113,968 105,756
Undated Loan Capital (Note 8) 22,090 22,617
136,058 128,373
Deferved Taxation (Notes 1 {vi) and 9} 208 450
Amounts owing to Group Companies (Note 10) 583,322 318,776
Cureent, Deposit and othee acconnts (Note 11) 4,553,579 4,402,200
Onther Liabiities (Note 12) 84,687 .34
Authiorisad to be signed by the Doand B
at it meeting held on 8th February, 1991 E’ﬂ‘“{ﬁ“ . / A
D, B, MONEY-COUTTS Ditecton :
AL ] ROBARTS
At CORIN -
i tead of Fuvencit Comitrot . .
[ .
5,357,944 4017013
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1990 1989
£000 £000

Coin, Bank Notes and Balances with the
Bank of England 6,629 4,895
Items in course of collection on other Banks 26,167 46,425
Moncy at Call and Short Notice 566,337 360,552
Bills Discounted (Note 13) 18412 -
Certificates of Deposit (Note 1 (v)) 117,092 78,196
Amounts owing by Group Companics (Note 1) 3zl 109,309 3,120,875
Customers’ and other accounts (Noce 14} 1,4450.382 1244402
(ltt\x}t:::tr;u(n‘:; éxguig)(h;m trade investments) 13,307 14.49)
Trade Tnvestments (Note 1 (v) and 16) t,032 1,032
Premises and Equipment (Note 19) 58,37% 56,183
5357044 4927,113
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Balance Sheet

Share Capital and Reserves
Share Capital (Mote 5) 41,333
Retained Epmings (Note 6) 48,727
Other Reserves (Note 7) 7439
97,499
Undated Loan Capital (Note 8) 21,090
118,589

Deferred Taxation (Notes | (vi) and 9) 298
Amounts owing to Group Compandes {Note 10) 628,767
Current, Deposit und other necounts (Note t1) 4,423,337

Other Liabitities (Note 12) 81,952

Authotised to be sipned by the Boand :
at it nreting held vo 8ty Febeuary, 1991
B, B MONEY-COUTTS .

A: ] ROBARTS Durciturs

A B CORIN
Head vf Fauced Contrad

. N

5,252,943

17,772

22,617

(IR Sy Y

4,831,335

31,000
42,543

91,315

113,932

450

410,803

4,231,114

L
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31st December, 1990

£000 £000
Coin, Bank Notes and Balances with the
Bank of England 6,618 4,875
Items in course of collection on other Banks 26,167 46,425
Money at Call and Short Notice 561,371 325,586
Bills Discounted {Note 13) 18,412 —
Certificates of Deposit (Note | (v)) 117,432 18,196
Amounts owing by Group Companics (Note 10) 3,277,678 3,304,217
Customers' and other accounts (Note 14) 1,165,969 949,015
Investments (other than teade investments)
{Notes 1 (v} and 15) 13,307 L4433
Trade Investments (Note | () and 16) E032 1,032
Investment fn Subsidiary Companies {(Note 17) 4,361 1,849
Premises and Equipment {Nate 19 53,036 55,957
5,252,943 4831,535
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Coutlssto

Notes to the Year ended
Accounts 31st December, 1990

1. Accounting Policies

{) Accounting Convention and Basis of Consolidation:
The Accounts are prepared in accordance with the historic cost convention, as modified
by the inclusion of freehold properties at 1988 valuation and dealing assets at market
value. The Group Accounts consolidate the Accounts of the Company and all
subsidinries for the year ended 31st December, 1990,

{iiy The P;cggoums ate prepared in compliance with Chapter 11 of Part VII of the Companies
Act 1985.

(iif) Provisions for bad and doubtful debts:
Provisions for bad and doubtful debts are made as considered necessary having regard to
both specific and general factors, The general element arises in relation to existing losses
which, although not separately identified, are known from experience to be present in
any portfolia of bank advances.
Provisions made (less amounts released) during the year are charged against profits.
Advances are written down to estimated realisable value when the normal banking
relationship with the borrower has ceased. Interest on advances up to thae dme is
credited to profit and loss nccount and provision made as appropriate.

{iv) Dealing assets:
Sceurities held for dealing purposes are included at market value,

(v) Certificates of Deposit and Investments:
Cerclficates of Deposic and Investments (other thon tade investments) are included at
cost adjusted for smoreisation of premiums and discounts.
Frade investments are included at cost less proviston which is made when the Direcrors
are of the opinton thae there has been a permancat diminugion in value, Income from
nvestments includes amortisation of premiums and discounts on dated stocks on a
straight fine basts from the date of prigchase @ maturity, If sold before matunty, the
difference between the proceeds and the cost djvaad for amarusation of premivms and
discounts) is tiken to profic and loss account in the year of reabsation. Franked
Investment ancome is prossed up for cthe smputed s credits,

(vl) Deferrad taation {Nate 9
Tae deferred heenuse of mmni; differences is provided at the rates of tax expectad to e
applicable when the caxation Tiabikwles will anse,

{vil) Foreign curteneles:
Asserd and tiabilities, wnetuding forward contraces and the resulrs of averzeas subsidiary
companies in forcim currencies, have been tranglated o sterlng ar raes eutrent on 31
December, 19900 Exehune dittereneds arsing from retranslation of opeming net assets of
averseis subadiay comnparies have been then 1 peserves taether with an equivalem
antount of exchange dilerences ow tanslamyy forgn vorresncy boteawing.

{vand Deprreciativn and aeortisaton:
Larwd 18 stoe amoeticed, T ts the Bankds pohey o amtain its propertios in o state of
oot cepait, T the case of freehald amld tong teasebold progierties, the Directors have
ussessed the lives of thesy propertios and consuder el wsf:&ua! vitlues ate such thay
amoriation i not simificant; consequently these propectios are tot amortssed,
Duprectation and amagtaation of other fixed nssets are provided oy stiught line basis
over the estinated weful fives, peactally as follows:

] Shore leazes unexpited petiods
| Comgaters 5 years
} Muter velueles & yuars

Ochier plant & equipment IC-IS years

Ginctnding fixed plane in buildings)

{ix) Profit-shating scheme:
Payments mxde to emﬁhnmu in seeotdance with the profahanog scheme wse based on
the annual resules of the National Weseminster Bank Group, As these resules for the year

are not known ar the time of dw preparation of these Accounts the payments are
18 chamged i the year when made,




1 Accounting Policict (zontinued)

(x) Pensions {Note 22):
ln accordance with the provisions of Stotement of Standard Accounting Practice No. 24
“Accounting for pension costs™, the pension cost. relating to the Coutts Staff Pension
Schertie is assessed in accordance with the advice of independent qualified actuaries so as
1w recognise the cost of pensions on a syscematic basis bver employees’ service lives.

2. Group Trading Profit before Profit-Sharing and Taxation

1990 1989
' The Profit for the year & stated after crediting: £000 £000
< (i) Inconve from investments (Note } (v)):
Trade-—ualfisted 302 253
Orher-~tisted 1,463 1,739
Ochier- unlisted L6 21
{ii) Rent receivabic (less ourgoings) 1,644 910
y and after charging: |
v (i) Deposic and other éncerect payable G0B,863 450,063 |
C ) Inweeest on undated loars capltal 2,596 1,763
(v} Rents payable $,032 3813 j
" (i) Hire of computers ung equapinen: 603 409 !
(vii) Depreciation and amortis rion of promias and equipmens , |
{Note 1 (vin) 4,397 1.6.2
o (i) Auditons’ remsnce stion (The Bank £136,000=1989 £103,000) i3 - ¥y
L ae) The emolnmenes of the Direcots of the Bank weee as folfow:e ‘
‘ It respece of seevices at Dikectors AR 54
' Ochier craoloments, i hndog peiswon corteibutiona 20 =10
| Porsions (icludang past Dhvei tors) . 3'{.! o _%M
i Héwd e
e ety e

Exclisdme penans, conrnbagions: |
The emolumenes at rhe - hamman anaaied w SJO9GE3 (19990 «1p,926). :

Beodar of [hie ‘une

The numbee of Tl rees with coetno g Y 14509 ,
Ul 1o 89000 2 } ]
t £ 5001 L0 3 i |
[ L10008 L7820 i - I
! £15,00 L4400 -
: £60.001- 11 -0 i :
: £55,001 - L7000 e 1
3 E7D,00 e 57 OF) = 1
‘ £75000 <2 8 5,000 i !
) LEQ00] - 1.45 00> e 3
| 13500130020 s
v L3008 - 195,000 2 ar
L9500 £180,00) - s
£100.001-- L 125,000 l e

19
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Cowutth o

Notes to the Year ended
Accounts (continued) 31st December, 1990
3. Taxation based on the Group Mrofit 1990 1989
£000 £000
United Kingdom Corporation Tax ar 35% (1989—359%) 7,863 9,242
Tax Credit on Franked lnvestmont Income 76 65
Deferred Taxation (152) (1,124)
7,787 8,183
Adjustment in tespect of prior years {545) {450)
7242 7.733

The adjustrment in respect of prior years is due mainly to relief for the 1989 profic-sharing
payment made during the year (see Note | {ix),

4. Dividends 1990 1989
Dividends paid and proposed: £000 5000
0,36 pence on 41,333,333 arcdinary shaces of £1 ench
patd 28th Seprember, 1990 ) 150 740
8.51 pence on 41,333,333 ordinary shares ol £t each
payabife 15¢h April, 199] 3,517 2,556
3,667 3,296

5. Share Captiat

Odiaey Shares of £1 ciach=Authonsed, fsued and Fully Pad
At gt December, 1990 H,33313 31,000,000

The inereire in share enpral i due wa | for 3 capradisatieon issue v 20th Aprd 1990, which
wag wmade to imprave the capial base of the Bunh.

Tie Bank The Group
6. Rerined Eaenings £000 £000
Ar 3lse December, 1989 42,543 56,984
Revatuation uf Subsidfiacy’s Resetves ot {150)
Retaaed frofw foe the your 6,184 8,362
At 3t December, 1990 48,727 65,196

The Bank The Group
7. Other Regerves £000 £000
Premises Revaluation Reserve:
Ax 3lst December, 1989 17,772 17,772
Cupitalisation of Reserve (Note 5) {10,333) {10,333)
fft 3tst December (990 75439 7,439
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8. Undated Loan Capital The Bank The Group

1990 1989 1990 1989
£000 £000 £000 £000

£13,300,000 Primary Capital Floating
Rate Stock {note a) 13,300 13,300 13,300 13,300

1JS$ 15,000,000 Primary Capital Floating
Rate Stock {note b) 7,790 9,317 7,790 9,317

£1,000,000 Primary Capital Floating
Rate Stock {note ¢) - - 1,000 -
21,090 22,617 22,090 22,6117

() This stock issued in 1987 1o the Parent Company Las no final maturity but all or part of
it may be redeemed by the borrower subject to the Bank of England’s prior consent at any
time after 12th December, 1992. Additionally the Bank of England has agreed to earlier
redemption provided it is simultancously replaced by the equivalent amount of o new issuc.

(b} This stock issued in 1988 to the Parenc Company has no final maturity but all or parc of
it may be redeemed by the borrower, subject to the Bank of England's prior consent, at
any time after 30th November, 1993,

{c) This stock issucd on 14th March 1990 to the Isle of Man Bank Ltd. by Coutts & Co.
(Manx Holdings) Ltd. may be redeemed 13 the borrower on the last duy of any ¢ terest
period subject to the borrower giving 30 days notice to the stockholders.

Both primary loan capital issues by the Bank and the primary loan capital issued by Coutts &

Co. (Manx Floldings) Ltd. nre unseeured and are subordinated to the clabms of senfor

creditors. The primaty loan capital is available to absorb losses but mnks ahead of other

existing capital in the event of liquidation,

9. Deferred Taxation ‘The Bank The Group
1990 1989 L1000 1959
£000 £000 £000 £000

Potential liabiliey for defeered ragation
which is fully provided in these aceounts:

Shote-term riming differences {727 (75m ey {759
Capital allowances on fixed asses 1,025 1,239 1,025 B2
298 450 298 450

The linbility for UK. deferred wxation elating to el allowinees has been calontated we
359 lieing rae fate of corporation tax at which the lability B3 expected to crystallise.

The Directors are of the opmion that, in view of the ty < wnd we of poperties involved, the

Tikelihood of any material rax liatalizics arnsing on the diggosal of the Group'y properties at eutrent
market values is so remote that no useful puipote would be served i atcempting to quantily it
Mot of the Group's propertics see accupied for the puposes of the Group's teadead consequenely any
goins arising on dispazal are normally ralled-over puestiant to Copieal grins Tax Ace 1979, Section L5,

The Bank The Growp
10. Balances with Group Companies 1990 1939 1999 1989
£000 £000 £000 £000

Amounts owing to:
Holding company and ‘ellow subsidiaries 571,849 5,290 583,322 318,776
Subsidiary companies 56,918 95513 Nit Nt

628,767 410 5o 583,322 318,776

Amounts owing by:
Holding company and fellow subsidiaries 3,040,965 3,102,811 3,199,309 3,120,875
Subsidiary companies 236,713 201,346 Nil Nit

3,277,678 3,304,217 3,196,309 3,120,875

ey et gt hedin Gu
SN E '1“!.,’_‘-‘
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Cowtt £ | s
Notes to the Year ended
Accounts (continued) 31st December, 1990
The Bank The Group

11. Current, Deposit and other accounts 1990 1989 1990 1989
£000 £000 £000 £000

Sterling:

Current accounts B13,787 632,405 818,952 632,953

Savings accounts and time deposits 3,000,262 3,017,258 3,076,067 3,093911

Currency:

Current accounts 19,042 14,741 22,525 17,289

Savings accounts and time deposits 590,246 566,710 636,035 658,047

4,423,337 4,231,114 4,553,579 4,402,200

Ol o e T mrw oy mh "

| The Bank The Group

[\ 12. Other Liabilitics 1990 1989 1990 1989

- £000 £000 £000 £000

3' Creditors and accrued expenses 74,865 70,036 76,611 71,570

; Taxation 7.087 5,200 8,076 5,744

]

: 81,952 75,236 84,657 77,314
¢

: The Bank The Group

E‘[ 13. Bills Discounted 1990 1989 1990 1989
i L£000 £000 £O00 £O00
i

. Commercial Bills 18,412 Nil 18412 Nil
.

i: 18,412 il 18,412 N
i

i

1 The Bunk The Gronp

i 14. Customers’ and other aceointy 199Q 1489 1990 19849
¥ £000 £000 £000 £000
o Matket placings over one moath 266,040 200964 266,422 202,638
y Due from customers (less !n‘ouishm) 860,187 763,944 1,£31,004 1,014,098
-Ei Other debtors and prepacd expensed 39.743 ?.4,10_? 42,956 27,736
4 1L165,969 989,015 1440,382 1244472
;t 15, Investments {othee than trade investtents)

i 1990 1990 1990 1989 1989 1989
e Ar Adpoesd Ar Aubpasted

ﬁg Geat Rokanptae Cent Hedompaim
ii Nt Ul Vahathwd Vil {Note [ (oY Valuansn Vil
£000 0G0 OO0 X000 000 000
¥ The Bank and The Group

i Listed

N British Government Secucities 13,208 13,186 12,500 14,474 14,042 13,500
¥ Unlisted at coat 9 9 9 9 9 9
g_:‘ 13,307 13,195 12,509 14,483 14,051 13,509
i

(! The valuation represents middle marker values for listed investments and Directors” valuation

i for unlisted investments.

X
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16. Trade Investments The Bank and the Group
1990 1990 1989 1989
At oot ess amoune Ditecion’ At cost o amount Ditecton
written off Valuatlon written ol Valuation
£000 £000 £000 £000
Unlisted equity interests 1,029 4,723 1,029 4,889
Unlisted other interests 3 3 3 3
1,032 4,726 1,032 4,892
Equity holding
1990 1989
The principal teade investments are: % %
BCH Property Limited £1 Sharcs 1.9 1.9
3i Group ple £1 shares 0.7 0.7

17. Subsidiary Companics

Coutts Finanee Co., Coutts 8« Co. {Nassau) Led., Coutts & Co, (SuisscLS.A. and Coutts &
Co. (Isle of Man) Lud. are wholly owned trading subsidiacies of the Bunk,

Other wholly owned subsiciaries, with the exception of Coutts & Co., (Manx Holdings) Led.,
are used mninly for nominee purposes.

Coutts & Co. (Nassau) Led. 1s incorporated in the Bahamas; Coutts & Co. (Suisse) S.A. 1s
incorporaced in Switzecland; Cautes & Co. (Isle of Man) Lid and Coutts & Cla, (Manx
Holdings) Ltd are Incorporated in the lsde of Man, A

Al other subsidiaries nte incorporated w Great Britain. The fnvestment i< haun at cost.

18. Holding Company

g:hc Ba}nk‘s ultimaze holding eompany it Nattonal Westminster Bank PLC, incorporated in
teat Briain,

19, Premises and Equipmuont

(LTI Laswyod Eesupd Cronsguayt

([} Y yeeey T thowt el

| s Dt W am wlier
bublinger seangied seevpual tjcpudcd Ted
£000 £000 £000 £000 £000

The Bank
Cuost or valution ue 13t Jameey, 1990 23,4947 28,530 3,918 18,981 74,876
587 732 51

Additians 5,583 6,913
Disposals - - 209)  (1,236)  (1,445)
Cost or valuation at

3 st December, 1990 24,004 29,252 3,760 23,328 80,344
Accumtitated depreciatian and

amartisation {760} {8, 71{4) (781) (12,053) (22,308)
Nee book value ac 31st December, k

1990 23,244 20,538 2,979 11,275 58,036

Net book value at 31st December,
1989 22,796 20,320 3,269 9,572 55957




Gontss Lo

Notes to the Year ended
Accounts (continved) 31st December, 1990

19. Premises and Equipment (continued)

Feechald Lot wf Leaves ol Canupuer

faun 50 yean e than and

ad oF REane 50 yeaes oehwr
builling unespired wwspined it Tonal
£000 £000 £000 £000 £000

The Group

Cost or valuation ar [st January, 1990 23,447 28,530 3,918 19,336 75,231

Exchange Differences — — — {11) (11)
Additiens 557 722 51 5,842 7,172

Disposals -~ — {209) (1,236) (L.445)

Cost or valuation ag

315t December, 1990 24,004 19,252 3,760 23,931 80,947
Accumulated depreciation and

armortisation {760) (8,714 (781) (12,315) (22,570)
Net book value ac 3ist December, h-_

1990 23,244 20,538 2,979 11,616 58,377
Net book value at 31st December,

1989 212,796 20,320 3,269 9,798 56,183

The Bank and The Group

Cost ot valuatlon of frechold Jand and buildings 1990 {989
3Lst December, 1990 cotprises: £000 £000
At 1988 valuation exchuling fixed plant in buildings 22,333 21,671
At cose=fixed plant i buildings 1,071 7 1,776
24,004 23,447
Future caplal capeanditune The Bank The Gro
1990 1989 1990 1939
000 £000 £000 1000
Contracted expendunte not provided
for in the aecounts 1,501 366 1,501 06
Expenditune suthorned by the Directoe
bt not contratedd e 2 300 23
1,30 gL 1,801 N

20, General

{3 Accepeancus, endatsemaents aved oehier engagements entered inte on bebalt’ of customers
and i respeee of which dheve ate cotresponding obligations by eustomers are hot
included in the Balanee Sheer; chese amoune o £164,336,000 {1989 £146,240,000} in
the Bank amd thie Group, Additiaaal contiagent labilicies which cannoc be quantiied
arise in the normal course of business. It is not ancicipated that any macerial Toss wifl
arise from these transxctions. In addition there ore outsiinding contraets for the sale and
purchase of foreign currencies and certificates of deposit.
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20. General (continued)

(i) Operating leases: The Bank The Growp
At the year end annual commitments 1990 1989 1590 1989
under non-cancellable operating leases were: £000 £000 £000 £000
Premises—operating leases which expire:

— within one year 289 — 289 -
— between one and five years 3,041 3,041 3,041 3,041
— in five years or more 1,005 1,005 1,005 1,005

Equipment—operating leases which expire:
- within one year — — — —
— berween one and five years 60 50 60 50
— in five years or more — — —_—

(iii) The wover of the Group is wholly atcibutable to the business of banking and is not
required to be shown.

—

21. Transactions involving Dircctors and others
The aggrcgtc amounts outstanding from Directors (7), connected persons {2) and senior

managers (9) at 31st December, 1990 were ns follows:
Beneficial loans and guncantecs £1,191,355
Non-beneficial loans and guarantees £5,931,605

Such matters relating to three Directors who were also Directors of National Westminster
Ban't PLC (ps shown on page 8} are included (n the Accounts af that Bank.

22. Pension Scheme
The Coutrs Sealt Pension Scheme, which covers 100% af the Group’s employees, 15 a defivwd
benefir scheme and its ussers are held in o erase fund separate from the Group.

The rotal pension eost for che Group vaag £3,810,000 (1989 £3,147,000% The penston cost
relating to the scheme s assessed in wecordance with the advice of qualified actuarics.

At the date of the tatest aceuarial valuacion of the seheme which was as ot J1st December,
1988, che marker value of the assors was £105.7 miltion anmd the accuwial value of the assets
was sulficient to cover 1219 of the benefits duie bad aceried o members after Allowing for
expected screases i earnings. The valuation was cammed oue usimg the pm‘ceted ue
method, on the busis that any wubalinze between assets and habilities will be spread forwaed

over the average fucure seevice Hfe of members of the scheme. The ssumptions which have
tlie mast sigrdticant effect on dhe results of the valuation are thase relating to the pediod of
recurn on investments and the rates of increase in salagtes, pensions and dividends, e was
azsuied that the rate of retum on new investmenes will be 10% per annunt, that the wal e
of inerense In fieure camnings will be 8% per annum, chat pensions inereases will be equal o
approximately 20% of the rate of price inthition, that dwidend geoweh will be 3.5% peor
ant, and thae theee will be price inflation of 6% per unnum,

ke LY
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Consolidated Gtatement of Year ended
Source and Application 315t December, 1990
of Funds

1990 1990 1989 1989
£000 £000 £000 £000

Source of Funds
Group profit before taxation 19,271 21,290

Adjusuments for items not involving the
movement © funds:
Depreciation and amortisacion 4,397 3612

Funds generated by operations 23,668 24,902

Fuads from other sources

Net increase in jssucd loan capital 1,000 —
Realisation of fixed assets 575 123
Reatisation of rade investments —_ !
Exchange difference ob issued loon capital (1,527) 1,007
Exchange difference © overseas subsidiaries (L4} 32
-——M -.M

23,572 16,165

Application of Tunds

Taxation pud in tha yeac 15,062) {3.162)
Dividends paid o glie yeae {2,7006) 0217
Additiens t prewlves and equipent (‘?_,172) ) {7.022)
4940 840
8,632 1.164

.M M
Reprezented by
lncm'.\s*.cﬂ[}ccnmw‘p

Tastomers’ and other aggoums et of Provisinns 195910 164 858
Liquid and othet Lanking asses 244,293 155,678
Met amount due fromi proup companies (?_-?5.! 51 932,622
165,052 1,253,158

. (increase)iDecrease
Current, Jepasit andd ather AECOUATY {156,420 (1,245,394)
8,632 7,164

,.__...-n----_,__._—--—-
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