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HOMES FOR GOOD GLASGOW CIC

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible assets
Investment properties

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Capital and reserves
Called up share capital
Revaluation reserve

Profit and loss reserves

Total equity

Notes

2023

49,439
7,032,414

7,081,853

63,857

334,566

398,423

(215,864)

182,559

7,264,412

(7,003,522)

260,890

100
334,549
(73,759)

260,890

2022

35,508
4,349,142

4,384,650

36,782

276,349

313,131

(126,202)

186,929

4,571,579

(4.414,171)

157,408

100
270,217
(112,909)

157,408

The directors of the company have elected not to include a copy of the profit and loss account within the financial

statements.

These financial statements have been prepared and delivered in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved by the board of directors and authorised for issue on 2 August 2023 and

are signed on its behalf by:

DocuSigned by:
\S- waan Aktoned
BABBDB4F9175488...
S Aktemel
Director

Company Registration No. SC597899
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HOMES FOR GOOD GLASGOW CIC

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2023

Share Revaluation Profit and Total
capital reserve loss
reserves
£ £ £ £
Balance at 1 April 2021 100 122,755 (85,451) 37,404
Year ended 31 March 2022:
Loss for the year - - (27,458) (27,458)
Other comprehensive income:
Revaluation of tangible fixed assets - 147,462 - 147,462
Total comprehensive income for the year - 147,462 (27,458) 120,004
Balance at 31 March 2022 100 270,217 (112,909) 157,408
Year ended 31 March 2023:
Profit for the year - - 39,150 39,150
Other comprehensive income:
Revaluation of tangible fixed assets - 64,332 - 64,332
Total comprehensive income for the year - 64,332 39,150 103,482
Balance at 31 March 2023 100 334,549 (73,759) 260,890
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HOMES FOR GOOD GLASGOW CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

13

14

Accounting policies

Company information
Homes For Good Glasgow CIC is a private company limited by shares incorporated in Scotland. The
registered office is 123 Main Street, Bridgeton, Glasgow, G40 1QD.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of lreland” (“FRS 102") and the requirements of the Companies
Act 2006 as applicable to companies subject to the small companies regime. The disclosure requirements of
section 1A of FRS 102 have been applied other than where additional disclosure is required to show a true
and fair view.

The financial statements are prepared in steriing, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods and services
provided in the normal course of business, and is shown net of VAT and other sales related taxes.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 25% Reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

Investment properties are included in the Balance Sheet at their market value and are not depreciated.

Although this accounting policy is in accordance with the Financial Reporting Standard 102, it is a departure
from the general requirement of the Companies Act 2006 for all tangible assets to be depreciated. In the
opinion of the directors compliance with the standard is necessary for the financial statements to give a true
and fair view. Depreciation or amortisation is only one of many factors reflected in the annual valuation and
the amount of this which might otherwise have been charged cannot be separately identified or quantified.

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
other comprehensive income.
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HOMES FOR GOOD GLASGOW CIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

Accounting policies (Continued)

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-
generating unit) is increased to the revised estimate of its recoverable amount, but so that the inaeased
carrying amount does not exceed the carrying amount that would have been determined had no impairment
loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately in profit or loss, unless the relevant asset is carried at a revalued amount, in which
case the reversal of the impairment loss is treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.
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HOMES FOR GOOD GLASGOW CiC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.8

Accounting policies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion
of the company. :

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual resuits may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Revaluation of investment properties is deemed to be a key accounting estimate. Independent property
valuers are used to value a selection of properties on a regular basis.

Depreciation is calculated based on the depreciation policy for the different categories of assets.

The bad debt provision is based on the age of debtors and knowledge about the tenants ability to pay.

Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2023 2022
Number Number
Total 4

ll«h
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HOMES FOR GOOD GLASGOW CIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Tangible fixed assets

Cost
At 1 April 2022
Additions

At 31 March 2023

Depreciation and impairment
At 1 April 2022

Depreciation charged in the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

5 Investment property

Fair value

At 1 April 2022
Additions
Revaluations

At 31 March 2023

Plant and
machinery
etc

£

89,809
30,410

120,219
54,301
16,479

70,780

49,439

35,508

2023
£

4,349,141
2,618,941
64,332

7,032,414

Investment property comprises of properties acquired for the purpose of being let out to tenants. The fair
value of the investment property has been arrived at on the basis of a valuation carried out as and when the
properties have been refurbished and are ready for rental by independent Chartered Surveyors, who are not
connected with the company. The valuation was made on an open market value basis by reference to market

evidence of transaction prices for similar properties.
6 Debtors
Amounts falling due within one year:

Trade debtors
Other debtors

2023 2022

£ £
27,375 10,538
36,482 26,244
63,857 36,782
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HOMES FOR GOOD GLASGOW CIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7 Creditors: amounts falling due within one year

Other Loans
Trade creditors
Other creditors

8 Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

The long-term loans are secured by fixed charges over investment properties.

9 Creditors: amounts falling due after more than one year

Bank loans and overdrafts
Other creditors

The long-term loans are secured by fixed charges over the investment properties.

10 Audit report information

2023 2022

£ £

10,648 9,646
49,378 58,452
155,838 58,104
215,864 126,202
2023 2022

£ £
6,984,836 4,394,483
10,648 9,646
6,974,188 4,384,837
2023 2022

£ £
6,974,188 4,384,837
29,334 29,334
7,003,522 4414171

As the income statement has been omitted from the filing copy of the financial statements, the following
information in relation to the audit report on the statutory financial statements is provided in accordance with

s444(5B) of the Companies Act 2006:
The auditor's report was unqualified.

Senior Statutory Auditor: Scott Gillon BA(Hons) FCCA CA
Statutory Auditor: Wylie & Bisset (Audit) Limited
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HOMES FOR GOOD GLASGOW CIC

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

12

13

Capital commitments

Amounts contracted for but not provided in the financial statements:
2023

Acquisition of tangible fixed assets 4 -

2022

143,196

Related party transactions

Transactions with related parties
During the year the company entered into the following transactions with related parties:

£706 of travelling expenses were reimbursed to Susan Aktemel (2022: £384 reimbursed). No other director
expenses were incurred in the year (2022: £Nil). No directors waived expenses which they were eligible to

claim during the year (2022: £Nil).

Further related party transactions were carried out with Maydos Development Ltd including contractor fees of

£25,265 (2022: £nil) and materials reimbursed of £11,601 (2022: £236).

The following transactions took place amongst the respective companies:

Reimbursements Rent received Purchases

£ £ £
Homes for Good (Scotland) CIC 814 5,000 77,587
Homes for Good Investments Ltd 3,283 - 30,920
Homes for Good Property Care Ltd 3,510 - 54,928

The following balances were outstanding amongst the respective companies at 31 March 2023:

Debtors Creditors

£ £
Homes for Good (Scotland) CIC - 35,861
Homes for Good Investments Ltd - 20,995
Homes for Good Property Care Ltd - 10,567

Parent company

The ultimate controlling party is Homes For Good (Scotland) CIC, the majority shareholder.
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This template illustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report. All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005. For further guidance see
chapter 8 of the Regulator’s guidance notes and the alternate example provided for a more
complex company with more detailed notes.

(N.B. A Filing Fee of £15 is.payable on this document. Please enclose a
cheque or postal order payable to Companies House)

PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT
In the space provided below, please insert a general account of the company’s activities in the financial year to
which the report relates, including a description of how they have benefited the community.

Home for Good Good Glasgow (HFGG), incorporated in 2018, is part of an evolving group of companies, which
has grown and developed according to the needs and opportunities identified through working in the private:
rented sector. Each entity within the group has a clear role and function which ties back directly into Homes for
Good’s (HFG) core social aims:

To improve quality of property condition and property management within the PRS;

To lead by example to enable and inspire others to improve within the PRS;

To enable people with very limited housing choice access quality homes within the PRS;
To develop solutions and test new ideas which tackle systemic barriers within the PRS.

PLON

HFGG is a. community interest company limited by shares, established to purchase and renovate dilapidated
properties. The property portfolio is located in the Greater Glasgow Area with 79% of the portfolio located within
Glasgow City boundaries. The other 21% of the portfolio are located in North Lanarkshire, Renfrewshire, West
Dunbartonshire and North Ayrshire. The average rent in each local authority area is close to the Local Housing
Allowance Rates to ensure properties are accessible to tenants on low incomes or accessing benefits.

Since 2018 HFGG has raised £6.95m from partners Social & Sustainable Capital LLP (SASC) and to date has
grown a portfolio of 116 homes. This increase in investment is through securing a second investment through
SASH in 2021 from the Social and Sustainable Housing Fund. Once refurbished, the majority of homes are
rented to people from either a homelessness background, on low incomes, and/or accessing housing related
benefits.

Due to the support provided by HFG's Tenancy Support Team, HFGG is able to provide homes to tenants with
additional support needs and work with them to ensure that they can sustain their tenancy. Of current tenants,
64% have been in previous significant housing need including 32% with a homelessness background. 89% of
current tenants are either unemployed, economically inactive, students or working on a low income. HFGG pays
for these services through a management fee deducted at source by HFGS from any rental income received
therefore also helping to sustain another social enterprise.

Moving beyond the Covid-19 pandemic and navigating through the cost-of-living crisis, at HFG we continued to
adapt and work flexibly. Our priority continues to be keeping our tenants & team safe and healthy, balanced with
ensuring our business remains financially viable.

We continue to offer an increased level of tenancy support to our tenants during this time, and work to minimise
rent arrears has been successful in helping tenants to sustain their tenancies.

(If applicable, please just state “A social audit report covering these points is attached”).

(Please continue on separate continuation sheet if necessary.)




PART 2 - CONSULTATION WITH STAKEHOLDERS - Please indicate who the company’s
stakeholders are; how the stakeholders have been consulted and what action, if any, has the
company taken in response to feedback from its consultations?_If there has been no
consultation, this should be made clear.

Key stakeholders continue to include RightThere, Glasgow City Mission, The Simon Community, Glasgow
Homelessness Network & Lodging House Mission, all of whom HFG works with closely to try to alleviate
homelessness in Glasgow. RightThere lease a number of properties owned by HFGG that are used to provide
temporary accommodation to people facing homelessness. The Simon Community, Glasgow City Mission and
Glasgow Homelessness Network work with HFG to provide support and underwrite housing first tenancies, some
of which are within HFGG homes.

All HFGG tenants continue to be key stakeholders, these stakeholders are provided with support and assistance
through our sister social enterprise, HFGS. As previously described, HFGG pays HFGS through a letting agent
fee on rent received that is deducted at source by HFGS. In light of the pandemic, HFGS has greatly increased
it's efforts to support our tenants and has also created an online community.

Social & Sustainable Capital, an impact fund, provided lending funds to grow this portfolio. We report to them

quarterly, both in relation to the financial performance of the organisation, and the social impact provided through
our homes.

(If applicable, please just state “A social audit report covering these points is attached”).

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here. Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director’s loss of office, which require to be

disclosed” (See example with full notes). If no remuneration was received you must state that
“no remuneration was received” below.

Director’'s remunerations are fully detailed in our accounts, there are no other transactions or arrangements in
connection with the remuneration of directors or compensation for director's loss of office, which require to' be
disclosed.

PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION - Please
insert full details of any transfers of assets other than for full consideration e.g. Donations to
outside bodies. If this does not apply you must state that “no transfer of assets other than for
full consideration has been made” below.

No transfer of assets other than for full consideration has been made.

(Please continue on separate continuation sheet if necessary.)




PART 5 — SIGNATORY

The original report

must be signed by a

director or secretary Signed
of the company

You do not have to give any contact
information in the box opposite but if
you do, it will help the Registrar of
Companies to contact you if there is
a query on the form. The contact
information that you give will be
visible to searchers of the public
record.

CUA—‘SZ Date | 18/08/2023

Office held Director

"Homes for Good Glasgow CIC

123 Main Street

Glasgow G40 1QD

Tel 07780457 580

DX Number DX Exchange

When you have completed and signed the form, please attach it to the accounts and send
both forms by post to the Registrar of Companies at:

For companies registered in England and Wales. Companies House; Crown Way, Cardiff, CF14 3UZ

DX 33050 Cardiff

For companies registered in Scotland: Companies House, 4* Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinbuirgh 2

For companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38

Linenhall Street, Belfast, BT2 8BG

The accounts and CIC34 cannot be filed online

(N.B. Please enclose a cheque for £15 payable to Companies House)




