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Gael Foree Group Holdings Limited

Strategic report
For the year ¢ended 31 Deeember 2022

The Directors present the strategic report for the year ended 31 December 2022.

Fair review of the business

Gael Force Group Holdings Limited is the ultimate holding company of all Gael Force companies. These are organised into a
trading group, under the direct ownership of Gael Force Group Limited (“GFG™). which provides its trading subsidiaries with
shared corporate services, and a non-trading arm, currently comprising, solely, Gael Foree Properties & Investments Limited
("GFPT™).

The consolidated performance, assets and liabilities of GFG and its subsidiaries, and GFPI are presented here. Tumover was £27.
(1140 Gross Profit Marging improved through 2022 to 26%. Net Asset Value was £9.340M.

The principal activitics ef the trading group continued to be the provision of cquipment, technology and services for the
aquaculture, commercial marine and leisure marine markets. The principal aclivitics of the non-trading operations is investment in
heritable property and the holding of listed investments.

While turnoever and profitability was significantly impacted due to reduced demand in 2021, a consequence of Covid uncertainty
in 2020, the Directors believed that the markets in which we operate, provide strong and sustzinable international growth
opportunities for the business over the medium to long term despite these short term Covid induced demand impacts. As a
consequence of that view, the Group’s focus on reinvestment in continual business improvement and product development across
the product range continugd through 2021 and 2022 in order to position us strongly for long term sustained and significant growth,

This strategy proved to be right, as in 2022 we built onc of the strengest order books in our history, with the main challenges being
supply chain and skills constraints. Additionally, the continual investment in developing and refining our products and scrvice
levels, which continues, will support very significant further growth domestically and internationally. We have developed and
updated our Strategic Growth Plans as we continue to see great opportunities in the agquaculture sector internationally. This growth
18 focused on our comprehensive product portfolio and our unique SeaQureFamm sustainable fish farming concept along with
strategic aequisitions which we will continue to focus on as strategic opportunities, at fair value, present themselves.

As we expected the challenges and setbacks that markets suffered in 2020 and 2021 due to Covid were short term and we continue
to see huge growth potential in the business through the increased sales of our comprehensive, revised product portfolio and the
potential of our SeaQureFarm system not only in the UK but in Europe, Seandinavia, Canada and other fin fish producing regions
of the world, We continue to adhere to our ambitious growth strategy which is focussed on: Elevating our Workforce: Next
generation Product Development; Scetor Leading Customer Service which will Retain and Build Market Share and support further
Export Sales Growth. Underpinning that strategy and all our aclivilies and busincss planning arc our Gacl Force Group Vision and
Core Values, which remain our guiding principles.

The improved trading performance and return to growth in 2022, continuing strongly through 2023, gave the Directors satisfaction
that the strategy to support staff and skills development and build business capacity through a period of reduction in demand, was
the correct strategy.

The company’s balance sheet also remains very strong with very low debt and this positions us well for the targeted growth set out
in our strategic plan and which is already shewing strongly in 2023,




Gael Foree Group Holdings Limited

Strategic report (continued)
For the year ¢ended 31 Deeember 2022

Principal risks and uncertainties

The main risk to the trading group as a whole is a serious downturn in the Scottish Aquaculture industry or loss of, or financial
failure of, a major customer within that sector, Within the Group we work to detailed Annual Busingss Plans which seeks to
achieve continuing growth within a long term strategy for the Group as a whole. Fach annual plan sets clzar financial and other
key targets and objectives for the business, which are monitored and managed continucusly.

In implementing the strategy and in pursuil of a position of market leadership in Scotland, the Group is actively extending
capability and reach through substaatial investment in innovative new product and service and skills development.

The Directors see considerable potential for medium and long term growth in the Group’s key markets and will continue to target
resources on those opportunities which deliver the best long term sustainable growth opportunities.

Whilst the Group experienced a severe reduction in demand through 2021 Directors felt that this was a short term reduction in
demand and that the strength of the busingss was such that it should continue to support its medium to lenger term growth stratezy
during this short term period of reduced demand. Demand as predicted returned strongly in 2022 and that centinues in 2023,

Key performance indicators
Performance of the trading group companies is measured against financial KPIs. At a consolidated level the composite measures
retlect specific tactors bearing on the component parts and their relative weighting.

The following financial KPls are derived from valucs as stated in the audited accounts.

Annual Movement

P&L 202272021
Gross profit % 26% 7 24.2%
Pre-tax profit % 4.06% / -4.46%

Balance sheet
Net Asset Value £9.34m/ £8.98m

Other activities

GFPI owns properties in Inverness, Forres, Stornoway, Strathearron and Oban some of which it lets to other Gael Force group
companies and some of which are held for development. To a limited degree therefore it is subject to similar risks as the trading
group, However the properties have substantial open market value which mitigates this exposure and also some very significant
development potential. Over time the company will diversify its holdings and as such are actively considering apportunities to do
so. [nvestments are legacy holdings in two primary UK listed plc’s, which are held for the long term and not considered to carry
unusual or exeeptional risk,




Gael Foree Group Holdings Limited

Strategic report (continued)
For the year ¢ended 31 Deeember 2022

5172 statement

Gael Force Group as a privately owned and managed business aims for the long term sustainability of the Group and is structured
and managed as such, The Gael Force Vision clearly lays out the intentions, “We aim to grow Gael Force to be recognised as a
major world class Scettish company which will provide a sustainable, high yielding legacy for all its stakeholders over the very
long term.”

a.  the likely consequences of any decision in the long term

The company strategy 1s driven and guided by Gael Foree Group’s, Vision, Mission and Core Values. These all point towards the
long-tenm sustainability of the company. In line with the company’s Core values consideration is given to the impacts on all
stakeholders from our strategic decision making.

b, the interests of the company’s employees

Gael Force recognises its employees are a major stakeholder of and a key asset to the company and its long-term success. The
Group has an open policy to share information across the workforce, Each year business plans are shared and a regular “Waves™
newsletter is produced to keep employees up to date.

At the start of 2021 an initiative named “Force for Good™ was launched to allow employees from across the Group to formally
document their ideas and thoughts on how the Group could improve on various initiatives. These could be on emplovee welfure,
work place efticiencies, environmental practices und or any other aspect of the business.

c. the need to foster the company’s business relationships with suppliers, customers and others

Inline with the Group’s vision statement, Gael Force understands the need to build relationships with all stakeholders to strengthen
the sustainability of the company. Overall the vision of the company is to share the success of the company with its stakeholders
and for all stakcholders to share in its success and grow sustainably. At the very heart “Qur mission is to be the trusted product.
technology and service supply partner of choice to our customers”, The Board understands the need to have strong relationships
with our cuslomers and the wider stakcholder group to understand our customer needs and (o help 1o solve current issues from
cperational to environmentul concerns. All levels of management throughout the Group actively seek to network to allow
communication from the wider stakeholder group to be heard by the board, which in turn aids in decision making.

d. the impact of the company’s operations on the comminity and the environment

As a medium business within Scotland, the Group understands the impact that decisions can have on the local communities and
environment where it operates, We are committed to reducing the environmental impact of our activities and our customer’s
activities within the communities where we and they operate. The company is located in various remote areas throughout Scotland
and beyond and we primarily aim to hire local employees and upskill them which has a long-term positive impact on the local
cornmunily as new skillsets are intreduced. The Group works eloscly with the Developing Young Workloree strategy; through this
we have taken on numerous school leavers into the workforce and provided them with a wide range of skills to help them in their
future success.




Gael Foree Group Holdings Limited

Strategic report (continued)
For the year ¢ended 31 Deeember 2022

¢ ihe desirability of the company maintaining a reputation for high standards of business conduct

The Group believes that it is vital to maintaining high levels of trust, integrity and ethical standards when conducting business.
The group’s tagline of “Building Stronger” is founded on our first Core Value which is “Act with Integrity”. As a privately owned
company our worktforce has a strong culture of executing business to the highest standard they can and this can be felt by the pride
that the employees operate with.

In the event of any employee concerns, all levels of management are encouraged to have an apen door policy which allows
employees to raise any concerns with any member of management including Directors rather than their direct reporting line. The
Groups Whistlchlowing and Aati-bribery and Corruption policy clearly Tays out how an employee should raisc a concern and the
procedure which would be followed to investigate and correet any concerns or breaches of standards or policy.

f.  the need to act fairly us between members of the company
The ownership structure comprises a Holding company which owns the Group Trading Company which in turn owns each of the
trading companies. The board of Directors at the Group Trading Company comprises three non-tamily non sharehelding Directors

in addition to the owner/founder. The Group believes this ensures a diverse range of skillsets and challenges to ensure all
stakeholders’ interests are considered and are treated fairly over the long term.

On behalf of the board

S Graham
Director

8 December 2023




Gael Foree Group Holdings Limited

Directors' report
For the year ¢ended 31 Deeember 2022

The dircetors present their annual report and (inancial statements [or the year ended 31 December 2022,

Principal activitics
The principal activity of the group 1s the provision of commercial marine, leisure marine and fish-farm supplies, the fabrication of
feed barges. engineering services and the manufacture and installation of pontoons.

Results and dividends
The results for the year are set out on page | 1.

Ordinary dividends were paid amounting to £432,744. The directors do not recommend payment of a further dividend.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as follows:

C Graham
5 Graham
R Swanson

Supplicr payment policy

The group's current pelicy concerning the payment of trade creditors is to:
* settle the torms of payment with supplicrs when agrecing the terms of cach transaction;
* cnsurc that supplicrs arc madc awarc of the terms of payment by inclusion of the relevant terms in contracts; anel
* pay in accordance with the group's conlractual and other legal obligations.

Disabled persons

Applications for cenployment by disabled persons are always fully considered, bearing in mind the aptitudes of the applicant
concerned. In the event of members ol stalT becoming disabled, every efTort is made (o cnsure thal their employment within the
group continues and that the appropriate training 1s arranged. It is the policy of the group that the traming, career development and
promotion of disabled persons should, as far as possible, be identical to that of other employees.

Employee involvement
The group's policy is to consult and discuss with cmployees, through staff consultation and meetings, matters likely o affect
crployees’ interests.

Information about matters of concern to employees is given through information bulleting and reports which seck to achieve a
common awareness on the part of all employees of the finuncial and economic factors attecting the group's performance.

Auditor
The auditor, Saffery LLP. is desmed to be reappointed under section 487(2) of the Companies Act 2006.

Strategic report

The group has chosen in accordance with Companies Act 2006, s. 414C(1 1) to set out in the group's strategic report ‘nformation
rzquired by Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008, Sch. 7 to be contained in
the directors' report. It has done so in respect of future developments and research and development.




Gael Foree Group Holdings Limited

Directors' report (continued)
For the year ¢ended 31 Deeember 2022

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit information of
which the auditor of the company is unaware, Additionally, the directors individually have taken all the necessary steps that they
cught to have taken as directors in order to make themselves aware of all relevant audit information and to establish that the
auditor of the company is aware of that information.

On behalf of the board

S Graham

Director

8 December 2023




Gael Foree Group Holdings Limited

Directors' responsibilities statement
For the year ¢ended 31 Deeember 2022

The dircetors arc responsible for preparing the Annual Report and the financial statements in accordance with applicable law and
regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have
elected to prepare the tinancial statements in accordance with United Kingdom Generally Accepted Aceounting Practice (United
Kingdom Accounting Standards and applicable law}).

Under company law the directors must not approve the financial statements unless they are satisfied that they give a rrue and fair
view of the state of affairs of the group and company, and of the profit or loss of the group for that period. In preparing these
financial statcments, the directors are required to:

*  scleet suttable accounting policies and then apply them consistently;

*  make judgements and accounting estimates that are reasonable and prudent:

*  state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the ;

[ ]

prepare the on the going concern basis unless it is inappropriate to presume that the group and company will continue in
business,

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the group’s and
company’s transactions and disclose with reasonable accuracy at any time the financial position of the group and company and
cnable them to ensure that the financial statements comply with the Companics Act 2006. They arc also responsible for
safeguarding the assets of the group and company and henee for taking reasonable steps for the prevention and detection of [raud
and other itregularities.




Gael Foree Group Holdings Limited

Independent auditor's report
To the members of Gacl Foree Group Holdings Limited

Opinion

We have audited the financial statements of Gael Force Group Holdings Limited (the 'parent company') and its subsidiaries (the
'group’) for the year endad 31 December 2022 which comprise the group statement of comprehensive income, the group balance
sheet, the company balance sheet, the group statement of changes in equity, the company statement of changes in equity. the group
statement of cash flows and notes to the financial statements, including significant accounting pelicics. The financial reporting
[ramework (1at has been applied in their preparation is applicable law and United Kingdom Accounling Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements;
*  giveatrue and fair view of the state of the group and of the parcat company's affairs as at 31 December 2022 and of the
group’s profit for the year then cnded:
*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practiee; and
®*  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit 1n accordance with International Standards on Auditing (UK} {1SAs {(UK)) and applicable law. Our
responsibilitics under those standards are further deseribed in the Auditor's responsibilitics [or the audit of the financial statements
section of our report. We are independent ot the group and parent company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard. and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

[n auditing the linancial statements, we have concluded that the directors' use ol the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group's and parent company’s ability to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Other information

The directors are responsible for the other information. The other information comprises the informatien included in the annual
report other than the financial statements and our auditor's report thercon, Our epinion on the financial statements docs not cover
the other information and. cxcept to the extent otherwise explicitly stated in our report, we do nel express any form of assurance
coticlusion thereon.

Chur responsibility is to read the other information and, in doing so, consider whether the other information is materizlly
inconsistent with the financial statements or our knowledge obtained in the course of the andit, or otherwise appears to be
materially misstated. [f we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




Gael Foree Group Holdings Limited

Independent auditor's report (continued)
To the members of Gacl Foree Group Holdings Limited

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
* the information given in the strategic report and the directors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
* the sirategic report and the directors’ report have been preparcd in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company and their environment obtained in the course
of the audit, we have not identified material misstatements in the strategic report or the directors’ report,

We have nothing to report in respect of the following matters in relation to which the Companics Act 2006 requires us to report to
you if; in our opinion:

* adequate uecounting records have not been kept by the parent company. or retumns adequate for our audit have not been
received trom branches not visited by us; or

® the parent company financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement set out on page 7, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error,

In preparing the financial statements, the dircetlors are responsible lor assessing the group and the parcnt company's ability o
continue as a going concern, disclosing, as applicable, matrers related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the group or parent company or to cease operations, or have no realistic
alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs {UK) will always detect a material
misstatement when it exists. Misstatements can arise from frand or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities. including traud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of detecting irregularities, including fraud are detailed
below.

Tdentifying and assessing risks related to irregularities:

We assessed the susceptibility of the group and parent company’s financial statements to material misstatement and how fraud
might occur, including through discussions with the directors. discussions within our audit team planning meeting, updating our
record of internal contrels and ensuring these controls operated as intended. We evaluated possible incenzives and opportunitics
for fraudulent manipulation of the financial statements. We identiticd laws and regulations that arc of significance in the context
of the group and parent company by discussions with directors and by updating our understanding of the sector in which the group
and parent company operates.




Gael Foree Group Holdings Limited

Independent auditor's report (continued)
To the members of Gacl Foree Group Holdings Limited

Laws and rcgulations ol dircet significance in the context of the group and parent company include The Companies Act 2006 and
UK Tax legislation.

Audit response to risks identitied

We considered the extent of compliance with these laws and regulations as part of our audit procedures on the related financial
statemient items including a review of group and parent company financial statement disclosures. We reviewed the parent
company's records of breaches of laws and regulations, minutes of meetings and correspondence with relevant authorities to
identify potential material misstatements arising, We discussed the parent company's policies and procedures for compliance with
laws and regulations with members of management responsible for compliance.

During the planning meeting with the audit team. the engagement partner drew attention to the key areas which might involve
non-compliance with laws and regulations or fraud. We enquired of management whether they were aware of any instances of
non-compliance with laws and regulations or knowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud
through management override of controls by testing the appropriateness of journal entries and identifying any significant
transactions that were unusual or outside the normal course of business. We assessed whether judgements made in making
accounting estimates gave rise to a possible indication of management bias. At the completion stage of the audit. the engagement
partner’s review included ensuring that the team had approached their work with appropriate professional scepticism and thus the
capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely we would become aware of it.
Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error.
as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion,

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report,

Use of our report

This report (s made solely to the parent company's members, as a bedy, in accordznce with Chapter 3 of Part 16 of the Companies
Aet 2006, Our audit work has been undertaken so that we might state to the parent company’s members those matters we are
required to state to them in an auditors report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility 1o anyone other than the parent company and the parent company's members as a body, for our audit work.
for this report, or for the opinions we have formed.

Eunice McAdam {Senior Statutory Auditor)
For and on behalf of Saffery LLP Il December 2023

Chartered Accountants

Statutory Auditors Kintail House
Beechwoaod Park
Inverness
IV2 3BW
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Gael Foree Group Holdings Limited

Group statement of comprehensive incotne
For the year ¢ended 31 Deeember 2022

Turnover
Cost of sales

Gross profit

Administralive expunscs
Other operating income

Operating profit/(loss)

Interest receivable and similar income
Interest payable and similar expenses
Other gains and losses

Profit/(loss) before taxation

Tax on profit/(loss)

Profit/(loss) for the financial year

Other comprehensive income
Currency Lranslation gain/(loss) taken to retained camings

Total comprehensive income for the year

Profit/{loss) for the financial year is attributable to:

- Owners of the parent company

- Non-controlling interests

Total comprehensive income for the year is attributable to:

- Owners of the parent company

- Non-controlling interests

The profit and loss account has been prepared on the basis that all operations are continuing operations,

2022
Notes £
3 27.014.445

(19,993,337)

7,021,108

(5.858,778)
78,832

4 1.241,162
8 18.200
9 (154,461)
10 (7.594)
1.097 307

11 (309,926)

28 787,381

787,381

210569
(23.188)

787.381

810,569
(23,158)

787,381

2021

23,679.734

(17.950,036)

5,729,698

(7,058.783)
348,406

(980,679)
8,066

(158.879)
74,655

(1,056,837}

170,201

(886.636)

(663)

(887,299}

(R36,729)
(49,907}

(886,630)

(837.392)
(49,907)

(887.299)




Gael Foree Group Holdings Limited

Group balance sheet
As at 31 Deeember 2022

Fixed assets
Goodwill
Other intangible assets

Total intangible asscts
Tangiblc asscts
Invesuments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than

ane year

Provisions for liabilities
Deferred tax liability

Net assets

Capital and reserves
Called up sharg capital
Revaluation reserve
Other reserves

Profit and loss reserves

Equity attributable to owners of the parent

company

Non-controlling interests

Notes

13

13

14

17
19

20

21

25

27
28
28
28

2022

£ £

1.234.649

2,032,108

3,266,757

7,475,428

301,942

11,044,127
4,759,684
7,752,417
934,830
13,446,931

(11,225,903)
2.221.028
13,265,155

(3.175.201)

749511

(749.511)

9,340,443

1
1.350.245
137.443
7.988.424

9.476.133
(135,690)

9.340.443

2021
£ £
1.324.201
863,048
2,187,249
7.560,696
309,535
10,057,480
5,505,800
4785915
1818.271
12,109,986
{7.600,488)
4,509,498
14,566,978
(4.970,270)
610,902
(610,902}

8.985,806

1
1,350.245
137.463
7,610,399

9,098.308
(112,502)

8,985.800




Gael Foree Group Holdings Limited

Group balance sheet (continued)
As at 31 December 2022

The financial staternents were approved by the board of directors and suthorised for issue on 8 December 2023 and are signed on
its behalf by:

S Graham

Director

Company Registration No. SC552705 (Scotland)




Gael Foree Group Holdings Limited

Company balance sheet
As at 31 Deecember 2022

Fixed assets
[nvestments

Current assets
Debtors

Creditors: amounts falling due within one ycar

Net current liabilities
Net assets

Capital and reserves
Called up share capital

Profit and loss reserves

Total equity

Notes

15

19

20

27
28

2.015.554
791,538

(915,811}
(124.273)

1,891,281

1
1,891,280

1.891.281

2021

Ll
e

2.015.554

481,814

(575,272)

(93,458}

1.922.096

I
1,922.095

1,922,096

As permitted by s408 Companies Act 2006, the company has not presented its own protit and loss account and related notes. The ¢

cmpany’s profit for the year was £401,929 (2021 - £73,167 profit).

The financial statements were approved by the board of directors and authorised for issue on § December 2023 and are signed on

its behal I by:

S Graham
Director

Company Registration No. SC552705 (Scotland)




Gael Force Group Holdings Limited

Group statement of changes in equity
For the year ended 31 December 2022

Balance at 1 January 2021

Year ended 31 December 2021:
Loss [or the year

Other comprehensive income:
Currency (ranslation dillerences

Total comprehensive income

Dividends

Purchase of shares in subsidiary from non-controlling interest
Balance at 31 December 2021

Year ended 31 December 2022:

Profit and total comprehensive income

Dividends

Balance at 31 December 2022

Notes

Share capital Revaluation Profit and loss TotMNon-controlling Total
reserve reserves  controlling interest
interest

£ £ £ £ £ £ £
1 1,350,245 137,463 9.082,747 10,570,456 9R1.928 11,552 384
- - - (836,729) (836.729) (49,907) (886,636)
- - - (663) (663) - {663)
- - - (837.392) (837,392) (49,907) (887,299)
- - - (240.518) (240,518) - (240,518)
- - - (394,238) (394,238)  (1,044.523) (1,438,761
1 1,350,245 137.463 7.610,599 9.098,308 {112,502) %,985.806
- - - 810.569 810,569 (23.188) 787.381
- - - (432.744) (432.744) - (432,744)
1 1,350.245 137,463 7.988,424 9,476,133 (133,690}  9.340443




Gael Foree Group Holdings Limited

Company statement of changes in equity
For the year ¢ended 31 Deeember 2022

Balance at | January 2021

Year ended 31 December 2021:

Profit and total comprehensive income for the year
Dividends

Balance at 31 December 2021

Year ended 31 December 2022;

Prefit and total comprehensive income

Dividends

Balance at 31 December 2022

Notes

12

Share capital Profit and loss Total
reserves

£ £ £
l 2,089,446 2,089,447
- 73,167 73,167
- (240,518} {240.518)
L 1,922,095 1,922,096
- 401,929 401,929
- (432,744) (432,744
1 1,891,280 1,891,281




Gael Foree Group Holdings Limited

Group statement of cash flows
For the year ¢ended 31 Deeember 2022

Notes

Cash flows from operating activities

Cash generated from operations 32
[nterest paid

Income taxes refunded/(paid)

Net cash inflow frum operating activities

Investing activities

Purchase of intangible assets

Proceeds from disposal of intangibles
Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets
Purchase of shares in subsidiary from
non-controlling interest

Repayment of loans

Dividends received

Net cash used in investing activities

Financing activities

Proceeds from borrowings

Repayment of borrowings

Proceeds from new bank loans

Repayment of bank loans

Payment of finance leases obligations

Dividends paid to equity shareholders

Net cash (used in)/generated from financing activities
Net decrease in cash and cash equivalents

Cash and cash cquivalents at beginning of year

Cash and cash ¢quivalents at end of year

(1.474,154)

(10,136)

(964,709)
627,125

121,571
18,200

(545,000}
{1,185,879)
(677,802)
(432,744)

3.786.086
(154,461}
84462

3,640.087

(1,682.103)

(2,841,425)

(883,441

1,818,271

934,830

Ll

(481.729)
(929,395)
338,929

(1438761

8,006

1,400,000
(20,000)
3,653,000
{3.376,455)
(166.057)
(240.518)

2021

1,578.769
(158,879)
(91,388)

1,328,502

(2.502,890}

1,049,970

(124.41%)

1,942,689

1,818,271




Gael Foree Group Holdings Limited

Notes to the group financial statements
For the year ¢ended 31 Deeember 2022

Accounting policies

Company information

Ciacl Force Giroup Holdings Limited (“the company™} is a privale company limited by shares incomorated in Scotland. The
registered office is 136 Anderson Street, Inverness, [V3 8DH.

The group consists of Gael Force Group Holdings Limited and all ot its subsidiaries.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting Standard applicuble
in the UK and Republic of Ireland” (“FRS 1027) and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts in
these financial stztements are rounded to the nearest £

The financial statements have been prepared under the historical cost convention, modified te include the revalvation of
[rechold propertics and certain linancial instruments at fair value. The principal accounting policics adopted are sct oul
helow.

The company is a qualifving entity for the purposes of FRS 102, being a member of a group where the parent of that group
prepares publicly available conselidated financial statements, including this company, which are intended to give a true and
fair view of the assets. liabilities, financial position and profit or loss of the group. The company has therefore taken
advantage of exemptions from the following disclosure requirements for parent company information presented within the
consolidated financial statements:

* Scction 7 ‘Statement of Cash Flows™: Presentation of a statement of cash flow and related notes and disclosures,
* Scction 33 ‘Related Party Disclosures™ Compensation lor key management personnel.

Gael Force Group Heldings Limited was incorporated on 15 December 2016 and acquired the entire share capital of Gael
Force Group Limited via share by share exchange on 23 December 2016, As the use of merger accounting is not prohibited
by company law or other relevant legislation, the ultimate equity holders remain the same, the rights of cach cquity holder,
relative to the others. were unchanged and ne non-controlling interest was altered by transfer, merger accounting provisions
were adopted in rzlation to this transaction.

Accordingly, no goodwill, other intangibles fair value adjustments were recognised on the business combination.

The difterence between the nominal value of the shares issued and the nominal value of the shares received in exchange is
shown A a Merger reserve,




Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

1.3

14

Accounting policies (continued)

Basis of consolidation

The consolidated group financial staternents incorporate those of the financial statements of the parent company Gael Force
Group Holdings Limited together with all of its subsidiaries (ie sntities that the group controls through its power to govern
the tinancial and operating policies 80 as to obtain economic benefits). Other than in respect of business combinations
accounted for as group reconstructions using the merger method of accounting, subsidiaries acquired during the year are
consolidated using the purchase method. Their results are incorporated from the date that control passes,

All financial statements are made up to 31 December 2022, Where necessary, adjustments are made to the financial
statements of subsidiaries to bring the accounting policies used into line with those used by other members of the group.

All inlra-group transactions, balances and unrcalised gains on transactions belween group companics are climinated on
consolidation. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the assel
transferred.

Going concern

The group preparcs projections which demoenstrate their ability o continue (o meet all liabilitics as they fall duc. At the time
of approving the financial slatements, the directors have a reasonable expectation that the group has adequate resources Lo
continue in operational existence for the forseeable future. Thus, the directors continue to adopt the going concermn basis of
accounting in the preparation of the financial statements.

Turnoever

Turnover 1s recognised at the fair value of the consideration received or receivable for goods and services provided in the
normal course of business, and is shown net of VAT and other sales related taxes. The fair value of consideration takes into
account trade discounts. settlement discounts and volume rebates.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the goods have passed
to the buyer (usually on dispatch of the goods), the amount of revenue can be measured reliably. it is probable that the
economic benefits associated with the transaction will flow to the entity and the costs incurred or to be incurred in respect of
the transaction can be measured reliably.

Revenue from contracts for the provision of services is recognised by reference to the stage of completion when the stage of
completion, coslts incurred and costs to complete can be estimated reliably. The stage of completion is caleulated by
comparing costs incurred, mainly in relaton to contractual hourly staft rates and materials, as a proportion of total costs.
Where the outcome cannot be estimated reliubly, revenue is recognised only to the extent of the expenses recognised that it
is probable will be recovered.

Research and development expenditure

Rescarch expenditure is written off against profits in the year in which it is incurred. Identifiable development cxpenditure
is capitalised (o the extent that the technical, commercial and financial (casibility can be demonstrated.




Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

1 Accounting policies (continued)

L6  Intangible fixed assets - goodwill
Goodwill represents the excess of the cost of acquisition of a business over the fair value of the net assets acquired. [t is
initially recognised as an asset at cost and 1s subsequently measured at cost less accumulated amortisation and accumulated
impairment losses. Goodwill is considered to have a finite useful life and is amortised on a systematic basis over its
expected life, which is 10 years.

For the purposes of impairment testing. goodwill is allocated to the cash-generating units expected to benefit from the
acquigition. Cash-generating units to which goodwill has been allocated are tested for impairment at least annually, or more
frequently when there is an indication that the vnit may be impaired. If the recoverable amount of the cash-generating wnit is
less than the carrying amount of the unit. the impairment loss is allocated first to reduce the carrying amount of any
goodwill allocated o the unil and then to the other assets of the unit pro-rata on the basis of the carrying amount of cach
assel in the unil.

1.7 Intangible fixed assets other than goodwill

Intangible assets acquired scparatcly from a business are recogniscd at cost and arce subsequently measured at cost less
accumulated amortisation and accumulated impairtient losses.

Intangible assets comprise both development costs and intellectual property rights which are detined as having finite usetul
lives and the costs are amortised on a straight line basis over their estimated useful life. Intangible assets are stated at cost
less amortisation and are reviewed for impairment whenever there is an indication that the carrying value may be impaired.

Amortisation is recognised so as to write oft the cost or valuation of assets less their residual values over their useful lives
on the following bases:

Putents & licences Fully umortised
Development costs 10% - 20% straight line
Design rights 253% straight line

1.8 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation. net of depreciation and
any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives
on the following bases:

Freehold land and buildings nil and 5% reducing balance

Marine vessels 5% straight line

Leasenrold improvements 20% reducing balance

Plant and equipment 20-33% straight line and 25% reducing balance
Fixtures and fittings 10-33% straight line and 25% reducing balance
Computers 2(-25% straight line and 25% reducing balance
Motor vehicles 25% straight line

The gain or loss arising on the disposal of an asset is determined as the differenec between the sale proceeds and the
carrying value ot the asset, and is recognised in the profil and loss account.
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

1 Accounting policies (continued)

1.9 Fixed asset investments
Cquity investiments are measured at fair value through profit or loss, except for those equity investments that are not
publicly traded and whose fair value cannot otherwise be measured reliably, which are recognised at cost less impairment
until @ reliable measure of fuir value becomes available.

In the parent company financial statements, investments in subsidiaries, associates and jointly controlled entities are initially
measured at cost and subsequently measured at cost less any accumulated impairment losses. In the event of an acquisition
of a subsidiary via share by share exchange and falling within the merger relief provisions of the Companies Act, cost is the
nominal value of shares issued in exchange for shares received.

A subsidiary is an entity controlled by the group. Centrol is the power to govern the financial and operating policies ot the
entity so as to obtain benefits from its activities.

.10 Impairment of fixed assets
At each reporting period end date, the group reviews the carrying amounts of its tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss, If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

ntangible asscts with indefinite usetul lives and intangible asscts not yet available for use are tested for impairment
annually, and whenever there is an indication that the assel may be impaired.

L1 Stocks
Stocks are stated ut the lower of cost and estimated selling price less costs to complete und sell. Cost comprises direct
materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the stocks to
their present location and condition.

Cost is calculated using the weighted average cost method.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks over its
estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or loss. Reversals of
impairment losses are also recognised in profit or loss.

112 Construction contracts
Where the outcome of a construction contract can be estimated reliably, revenue and costs are recagnised by reference to
the stage of completion of the contract activity at the reporting cad date. Variations in contract werk, claims aad incentive
payments are included o the exient that the amount can be measured reliably and its receipt is considered probable.

When it 15 probable that total contract costs will exceed total contract turnover, the expected loss is recognised as an
expense immediately.

Where the vulcome ol a construction conltract cannol be estilnated reliably, contruct revenue is recognised o the extent of
contract costs incurred where it is probable that they will be recoverable. Contract costs are recognised as expenses in the
periad in which they are incurred. When costs incurred in securing a confract are recognised as an expense in the period in
which they are incurred, they are not included in contract costs if the contract is obtained in a subsequent period.
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

1.14

Accounting policies (continued)

The “percentage ot completion method™ is used to determine the appropriate amount to recognise in a given period. The
stage of completion is measured by the proportion of contract costs incurred for work performed to date compared to the
estimated total contract costs. Costs incurred in the year in connection with future activity on a contract are excluded from
cantract costs in determining the stage of completion. These costs are presented as stocks, prepayments or other assets
depending on their nature, and provided it is probable they will be recovered.

Cash and cash equivalents

Cash and cash equivalents ars basic financial assets and include cash in hand, deposits held at call with banks, other
short-term liquid investments with original maturities of three months or less, and bank overdrafts, Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The group has elected to apply the provisions of Section 11 *Basic Financial Instruments’ and Section 12 *Other Financial
Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the group's balance sheet when the group becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are oftset and the net amounts presented in the finuncial statements when there s a legally
enforceable right to set off the recognised amounts and there 1s an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Basic financial assefs

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and arc subsequently carried at amortised cost using the effective interest methed. Financial
asscls classilied as reecivable within one year are not amortised.

Other financial assets

Other financial asscts, including investments in equily instruments which are not subsidiarics, associales ar joint ventures,
are initially measured at fair value, which is normally the transaction price. Such assets are subsequently carried at fair
value and the changes in fair value are recognised in profit or loss, except that investments in equity instruments that are not
publicly traded and whose fuir values cannot be measured reliably are measured at cost less impairment.

Tmpairment of financial assets
Financial assets, other than those held at fair value through profit and loss. are assessed [or indicators of impairment at cach
reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred after the
initial recognition of the financial asset, the estimated future cash flows have been aftected. It an asset is impaired, the
impairment loss is the difference between the carrying amount and the present value of the estimated cash flows discounted
al the assel’s original elfective interest rate. The impairment loss is recognised in profit or loss,

Derecognition of financial assets
Finuncial assets are derecognised only when the contructual rights to the cash flows from the usset expire or are settled, or
when the group transfers the financial asset and substantially all the risks and rewards of ownership to another entity.
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

1 Accounting policies (continued)

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered
into. An equity instrument is any contract that evidences a residual interest in the assets of the group after deducting all of
its liabilities.

Basic financial liabilities

Rasic financial liabilities, including creditors, bank loans and loans from fellow group companies are initially recognised at
transaction price unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within
one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors arc obligations to pay [or goods or scrvices that have been acquired in the ordinary course of business from
suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. [ not, they are
presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently measured
at amortised cost using the effective interest method.

Derecognition of financial liahilities
Financial liabilities are derecognised when the group's contractual obligations expire or are discharged or cancelled.

L15 Equity instruments

Equity instruments issued by the group are recorded at the proceeds received. net of transaction costs. Dividends payable on
equity instruments are recognised as liabilities once they are no longer at the discretion of the group,

.16 Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported in the
prolit and loss account beeause it excludes ilems of income or expense that are taxable or deductible in other years and it
further excludes items that are never taxable or deductible. The group’s liability for cumrent tax is calculated using tax rates
that have been enacted or substantively enacted by the reporting end date.
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

117

L18

L1¢9

Accounting policies (continued)

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are recognised to the
extent that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future taxable
profits. Such assets and liabilities are not recognised if the timing difference arises from goodwill or from the nitial
recognition of other assets and liabilities in a transaction that atfects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered. Deferred tax
is calculated at the tax rates that are expected to apply in the period when the liability is settled or the asset is realised.
Where items recognised in other comprehensive income or equity are chargeable to or deductible for tax purposcs, the
resulting current or delerred 1ax expense or income is presented in the same compoencent of comprehensive income or cquity
as lhe (ransaction or cther event that resulted in the tax expense or income. Deferred tax assets and liabilities are offset
when the company has a legelly enforceable right to offset current tax assets and liabilities and the deferred tux assets and
Liabilities relate to taxes levied by the same tax authority.

Employee benefits

The costs ol short-term employee benelils are recognised as a liability and an expense, unless those costs are required 1o be
recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably committed to terminate
the employment of an employee or to provide termination benefits.

Retirement benefits
Payments 1o delined contribution retirement benelit schemes are charged as an cxpense as they [al. due.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and rewards of
ownership to the Jessees. All other leases are classified as operatng leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of inception and the
present value of the minimum lease payments. The related liability is included in the balance sheet as a finance lease
obligation. Lease payments are treated as consisting of capital and interest elements. The interest is charged to profit or loss
50 as to produce ¢ constant periodic rate of interest on the remaining balance of the liahility.

Rentals payable under operating leases, including any lease incentives received, are charged to profit or loss on a straight
line basis over the term of the relevant lease except where another more systematic basis is more representative of the time
pattern in which econemic benefits from the leased asset are consumed.

Rental income from opcerating leascs is recognised on a straight line basis over the term of the relevant lease. Initial dircet
cosis incurred in negotialing and arranging an operating lease are added Lo the carryving amount of the leased asset and
recognised on a straight line basis over the lease term.
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

Accounting policies (continued)

120 Government grants

1.21

Government grants are recognised at the fair value of the asset received or receivable when there is reasonable assurance
that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are met. Where a
grant does not specify performance conditions it is recognised in income when the proceeds are received or receivable, A
grant received before the recognition criteria are satisfied is recognised as a liability.

CGovernment grants relating to assets are treated as deferred income and released to profit or loss over the expected unseful
lives of the assets concerned,

Governmuenl grants relating o wrnover and the Coronavirus job retention scheme are recognised as income over the periods
when the related costs are incurred.

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the dates of the
transactions. At each reporting end date, monetary assets and liabilities that are denominated in foreign currencies are
retranslated at the rates prevailing on the reporting end date, Gains and losses arising on translation in the period are
included in profit or loss.

Critical acecounting judgements and key sources of estimation nncertainty

In the application of the group’s accounting policies. the directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent tfrom other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis, Revisions 1o accounting ¢stimates are
recognised in the peried in which the estimate is revised where the revision affects only that period, or in the period of the
revision and [uture periods where the revision alTeets both current and future periods.
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

p Critical accounting judgements and key sources of estimation uncertainty (continued)

Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying amount of
assets and liabilities are as follows.

Construction contracts

The group undertakes construction contracts which take place over a period of time and revenue and protits are recognised
as the group performs under these contracts. The extent to which revenne and profits have been earned involves estimating
u percentage of completion under ongoing contracts which is based on costs incurred to date as a proportion of total
estimated costs.

Tangible fixed assets

Frechoeld land and buildings are included on the balance sheet at fair value. Calculation of this fair value requires estimation
taking into account the condition of the property and the current property market. The directors utilise experienced third
party arofessional valuers in arriving at these valuations.

Intangible assets

I'he group has intangible assets of which the carrying value involves assumptions regarding the period over which
economic benefits are expected to be generated.

Stock provision

In common with all businesses carrying trading stock, the group faces the possibility that stock held will not recaver its
carrying value at paint of sale, The directors calculare a specific provisien to allow for this based on the time that items have
been held in stock. As with any estimate, this is subject 1o events proving otherwise where tested, but the directors do not
consider that this amounts to significant risk.

3 Turnover and other revenue
2022 2021
£ £
Turnover analysed by class of business

Engineering works 4,589,145 6,356,948
Marine couipment 21,536,327 16,528,207
Rental of cquipment 888,973 794,579
27,014,445 23,679,734
2022 2021
£ £

Turnover analysed by geographical market
UK 22951910 20,262,426
EEA 36585061 792,242
Other 403,974 2,625.066

27,014,445 23,679,734
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

3 Turnover and other revenue (continued)

Other revenue
Dividends received
Grants received

Included within grants received in 2021 are amounts totalling £143,202 received under the Coronavirus Job Retenticn

Scheme,

4 Operating profit/(loss)

Operating protit/(loss) for the year is stated after charging/(crediting):

Exchange gains

Govemment grants

Depreciation of owned tangible fixed assets

Depreciation of tangible fixed assets held under finance leases
Profit on disposal of tangible fixed assets

Amaortisation of intangible assets

Loss on disposal of intangible assets

Operating lease charges

5 Auditor’s remuneration
Fees payable to the company's auditor and associates:
For audit services

Audit of the financial statements of the group and company

Audit of the financial statements of the company's subsidiaries

2022 2021
£ £
18,200 8,066
78,709 348,406
2022 2021
£ £
(73.860) (21,199)
(78.709) (348,406)
270,705 741,604
258,051 311,390
(105.904) (49,998)
402,482 419,803
2,300 -
184,416 176,768
2022 2021
£ £
8,000 6.000
48,000 48,000
56,000 54,000
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

6 Employees

The average monthly number of persons (including directors) employed by the group and company during the year was:

Group Company

2022 2021 2022 2021
Number Number Number Number
Drirectors 7 4 3 3
Management, back office and sales 83 7 - -
Shop, yard, warehouse and workshop 96 127 - -
Total 186 208 3 3

Their aggregate remuneration comprised:

Group Company
2022 2021 2022 2021
£ £ £ £
Wages and salaries 4,644,592 6,066,956 4,000 10,771
Social securily costs 443,497 538.370 - -
Pension costs 114,506 175.622 - -
5.202.655 6,781,154 4,000 10,771
7 Directors’ remuneration

2022 2021
£ £
Remuneration for qualifying services 88,375 73.810
Company pension contributions to defined contribution schemes 2,154 1,635
90,529 75,445

8 Interest receivable and similar income
2022 2021
£ £

Other income from investments

Dividends received 18,200 8,066
2022 2021
[nvestment income includes the following: £ £
Dividends from financial assets measured at fair value through profit or loss 18,200 8.066

28
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Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

Interest payable and similar expenses

Interest on bank overdrafts and loans
[nterest on financs leases and hire purchase contracts

Other interest

Total finance costs

Other gains and losses

Fair value gains/(losses) on financial instruments
{Loss)/gain on financial assets held at fair value through profit or loss

Taxation

Current tax
UK corporation tax on profits for the current period
Adjustiments in respect of prior periods

Total current tax

Deferred tax

Origination and reversal of timing differences
Changes in tax rates

Adjustment in respect of prior periods

Total deferred tux

Total tax charge/(credit)

2022 2021
£ £
101,351 94,058
28,294 64,105
24,816 716
154.461 158,879
2022 2021
£ £
(7.594) 74.655
2022 2021
£ £
147,752 (23,364)
23,565 (293,366)
171,317 (316,730)
140,286 22,024
44,302 123,746
(45.979) 759
138,609 146,529
309,926 (170.201)
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

11 Taxation (continued)

The actual charge/(credit) for the year can be reconciled to the expected charge/(credit) for the year based on the profit or
loss and the standard rate of tax as follows:

2022 2021
£ £
Trofit/(loss) before taxation 1,097,307 (1,056,837}
Expecled tax charge/(eredit) based on the slandard rate of corporation lax in the UK ol
19.00% (2021: 19.00%) 208,488 {200,799}
‘Tax effect ot expenses that are not deductible in determining taxable protit 220,889 66,791
Tax effect of income not taxable in determining taxable profit (21,624) {81,856}
Unutilised tax losses carried forward - 70,003
Change in unrecognised deferred tax assets (122.841) -
Adjustments in respect of prior vears 23,565 (293,336}
Effect of change in corporation tax rate 43,867 123,746
Deferred tax adjustments in respect of prior years (43,979) -
Eftfect of other reliefs 3,561 143,250
Taxation charge/(credit) 309,926 {170,201}
12 Dividends
2022 2021
Recognised as distributions to cquity holders: £ £
Final paid 432,744 240,518
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Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

13 Intangible fixed assets

Group Goodwill Patents &Development costs Design rights Total
licences

£ £ £ £ £
Cost
At | January 2022 2,180,158 55,087 1,772,211 34,328 4,041,784
Additions - internally developed - - 1,283,889 - 1,283,889
Additions - separately acquired 184,741 5,524 - - 190.265
Disposals - - (239,997) - (259,997}
Transfers - 4,390 (37,247) - (52,857
At 31 December 2022 2,364,899 65,001 2,738,856 34,328 5,203,084
Amortisation and impairment
At | January 2022 835,957 55087 925.847 17,644 1,854,535
Amortisation charged for the year 274,293 439 126,428 1,322 402,482
Disposals - - (221.939) - (221,939
Trans(ers - 205 (98.,956) - (98,751}
At 31 December 2022 1,130,250 55,731 731,380 18,966 1,936,327
Carrying amount
At 31 December 2022 1,234,649 8,270 2.007.476 15,362 3,266,757
At 31 December 2021 1,324,201 - 846,304 16,684 2,187.249

The company had no intangible fixed assets at 31 December 2022 or 31 December 2021.
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Gael Force Group Holdings Limited

Notes to the group financial statements (continued)
For the year ended 31 December 2022

14 Tangible fixed assets

Group

Cost or valuation
At | January 2022
Additions
Disposals

Transters

At 31 December 2022

Depreciation and impairment
At | January 2022

Depreciation charged in the year
Eliminated in respect of disposals
Transters

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Freehold lJandMarine vessels Leasehold Plant and Fixtures and  ComputerMotor vehicles Taotal
and buildings improvements  equipment fittings

£ £ £ £ £ £ £ £
4,592,023 811,255 113,785 5.611,341 549,765 340.599 691,490 12,710,258
201,293 - - 674,212 17,857 21.293 50,054 964,709

- - - (537.861) {13.467) - (77,664) {628,992)

(208) - (10.764)  (1,283.760) (152,371) 411.525 (126,258)  (1.161.836)
4,793,108 811.255 103.021 4463,932 401,784 773,417 537,622 11,884,139
22,546 227,756 33,190 3,842,479 274,361 273,887 475,343 5,149,562
9.359 32,522 21,586 380,024 {(69,773) 39,378 05,660 528,756

- - - 366,777) (8,831 - (62,060} {437,668)

4,542 - (10.058)  (L.030.996) 127.138 217.328 (89.893) (831,939)
36,447 260.278 44718 2,774,730 322,895 580,593 389.050 4,408,711
4,756,001 550,977 58,303 1,689,202 78,889 192,824 148,572 7475428
4,569,477 583,499 80,593 1,768,862 275,404 06,712 216,147 7,560,696

The company had no tangible fixed assets at 31 Dlecember 2022 or 31 December 2021




Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

The net carrying value of tangible lixed assets includes the following in respect ol assets held under finance leases or hire

purchase contracts.

Plant and equipmznt
Motor vehicles
Computers

Group Company
2022 2021 2022 2021
£ £ £ £
867,333 77,050 - -
5400 167,395 - -
4,500 72,697 - -
877,233 317,142 - -

The fair value of the land and buildings has been arrived at on the basis of a valuation made on an en-going market basis
carried out by Graham Sibbald Chartered Surveyors in April 2021, who are not cennected with the group. The directors are
of the opinion that the market value has not changed in the period to 31 December 2022,

The following assets are carried at valuation. 1[ the assets were measured using the cost model, the carrying amounts would

be as follows:

Group

Cost

15 Fixed asset investments

Notes

Investments in subsidiaries 16

Listed investments

2022 2021
£ £
1,890,017 1,890,017

Group Company
2022 2021 2022 2021
£ £ £ £
- - 2015,554 2,015,554
301,942 309.535 - -
301,942 309,535 2015554 2.015,554
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Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

15  Fixed asset investments (continued)

Movements in fixed asset investments
Group

Cost or valuation
At | January 2022
Valuation changes

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Movements in fixed asset investments
Company

Cost or valuation
At 1 January 2022 and 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Investments
£

309,535
(7,593)

301,942

301,942

309,535

Shares in
subsidiaries
£

2,015,554

2,015,554

2,015,554
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

16  Subsidiaries

Details of the company's subsidiaries at 31 December 2022 are as follows:

Name of undertaking Registered offic&ature of business Class of % Held
shares held
Direct Indirect
Gael Force Aquahomes Ltd Scotland Dormant Ordinary 0 100
Gael Force Engineering Limited Scotland Marine and marina Ordinary
engineering 0 10O
Gael Foree Group Limited Scotland Holding company Ordinary 100 -
Gacl Foree Marine Equipment Limited Scotland Manufacture and supply Ordinary
of marine cquipment
0 100
(iael Force Marine Technology Limited  Scotland Manufacture and sale of Ordinary
maring equipment 0 100
Gacl Force Properties and Investments Scotland Property rental and Ordinary
Limited investment 100 -
Gael Foree Rentals Limited Scotland Rental of marine Ordinary
equipment 0 100
Gael Force Fusion Limited Scotland Manufacture of marine Ordinary
equipment 0 100
Gacl Foree Beatbuilding Limited Scotland Repairs to marine Ordinary
cquipment 0 75
Gael Foree Canada Canada Maintenance and supply Ordinary
of marine equipment
0 10}
Gacl Foree Europe S.L. Spain Manufacture and supply Ordinary
of marine equipment
0 1060
17 Stocks
Group Company
2022 2021 2022 2021
£ £ £ £
Raw materials and consumables 2222119 2,228,898 - -
Work in progress 76,186 940,047 - -
Finished goods and goods for resale 2.461.379 2,336,855 - -
4,759,684 5.505.800 - -
18 Financial instruments
Group Company
2022 2021 2022 2021
£ £ £ £
[nstruments measured at fair value through profit or
loss 01,942 309,535 n/a n‘a
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Gael Foree Group Holdings Limited

Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

19 [rebtors

Group Company
2022 2021 2022 2021
Amounts falling due within one year: £ £ £ £
Trade debtors 3,149.011 2,324,876 14,063 14,062
Unpaid share capital 1 1 - -
Corporation tax recoverable 57.268 23.236 - -
Amounts owed by group undertakings - - 1,770 294
Other debtors 2,131.169 1,773,304 255,548 377,120
Prepayments and accrued income 2,414,968 664,498 520,157 90,338
7,752.417 4,785.915 791,538 481,814

20 Creditors: amounts falling due within ene vear

Group Company
2022 2021 2022 2021
Notes £ £ £ £
Bank loans 22 134,000 434,000 - -
Obligations under finance leases 23 398,727 663,405 - -
Other borrowings 22 835,000 336,418 - -
Trade creditors 3,453,091 2,106,429 - -
Amounts owed to group undertakings - - 745892 485,684

Corporation tax payable 316,953 103,142 - (8.663)
Other taxation and social sccurity 2.204 860 632,074 - -
Deferred income 24 1,931,313 61,816 - -
Other ereditors 70,678 990,524 - -
Accruals and deferred income 1,881,281 2,072,680 169,919 98,251
11,225,903 7.600.488 915,811 575,272
21 Creditors: amounts falling due after more than one year

Group Company
2022 2021 2022 2021
Notes £ £ £ £
Bank loans and overdrafts 22 2,335,000 3,220,879 - -
Obligations under finance leases 23 141,645 454 764 - -
Other borrowings 22 - 343,582 - -
Deferred income 24 272,331 351,040 - -
Other creditors 426,225 - - -
3,175.201 4,970,270 - -
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Notes to the group financial scatements (continued)
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22 Loans and overdrafts

Bank loans

Other loans

Payable within one year

Payable after one year

Group Company
2022 2021 2022 2021
£ £ £ £
2,469,000 3,654,879 - -
835,000 1,380,000 - -
3,304,000 5,034,379 - -
969,000 970,418 - -
2,335.000 4,064,461 - -

The bank loans and overdrafil are sccurcd by a bond and floating charge over the asscts of the group and by a standard
security over Lhe quay and the industrial premises at lnverness, property at lsland Road, Stormoway and Lhe warehouse,

offices and land at Anderson Street, Inverness.

Bank loans include a bank loan repayable in 60 monthly instalments with interest payable at base rate plus 2.25% per
annum. The bank overdraft has interest payable at base rate plus 2.25%.

23 Finance lease obligations

Future minimum lease payments due under finance
leases:

Within one ycar

In two Lo five years

Group Company
2022 2021 2022 2021
£ £ £ £
398,727 663,405 - -
141.645 554,769 - -
340,372 1,218.174 - -

Finance lease payments represent rentals payable by the company or group for certain items of plant und machinery. Leuses
include purchase options at the end of the lease period, and no restrictions are placed on the use of'the assets. The average
lease term is 3 years. All leases are on a fixed repayment basis and no arrangements have been entered into for contingent

rental payments.

24 Deferred income

Arising from government grants
Other deferred income

Group Company
2022 2 2022 2021
£ £ £ £
272,331 412,856 - -
1,931,313 - - -
2,203,644 412,856 - -
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Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

24 Deferred income (continued)

Deferred income is included in the financial statements as follows:

Current liabilities 1,931,313 61,816
Nomn-current liabilities 272,331 351,040
2,203,644 412,856

25 Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the group and company, and movements

thercon:

Group

Accelerated capital allowances
[nvestment property

The company has no deferred tax assets or liabilities.

Movements in the year:
Liability at | January 2022
Charge to profit or loss

Effect of change in tax rate - profit or loss

Liability at 31 December 2022

26 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

Liabilities Liabilities
2022 2021

£ £
654,221 515,612
95,290 95,290
749,511 610,902
Group Company
2022 2022

£ £
610,902 .
98,953 -
39,656 -
749,511 -
2022 2021

£ £
114,566 175,622

A defined contribution pension scheme s operated for all qualifying employees. The assets of the scheme are held

separately from those of the group in an independently administered fund.
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Notes to the group financial scatements (continued)
For the year ¢ended 31 Deeember 2022

27 Share capital

Group and company 2022 2021 2022 2021
Ordinary share capital Number Numbher £ £
Issued and tully paid

Ordinary share of £1 each 1 1 | 1

The company has ong class of ardinary share which carries full vating rights but no right to fixed income ar repayment of
capital. Distributions are at the discrction of the company.

28 Reserves

Revaluation reserve

The revaluation reserve represents increases in the valuation of land and buildings over the original cost price, net of
deterred tax.

Other reserve

This reserve relates to a merger reserve being the difference between the nominal value of shares issued and the nominal
value of shares received in exchange, arising on a group reorganisation in 2016.

Profit and loss reserves

Retained earnings represent accumulated profits less losses and distributions.
29 Operating lease commitments

Lessee

At the reporting end date the group had outstanding commitments tor future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Group Company
2022 2021 2022 2021
£ £ £ £
Within one year 6.260 66.620 - -
Between two and tive years 16,694 9.706 - -
22,954 76,326 - -

Lessor
At the reporting end date the group had contracted with tenants for the following minimum lease payments:
Group Company
2022 201 2022 2021
£ £ £ £
Within onc year 494,910 629,832 - -
Between two and five years 434,308 895,907 - -
920218 1.525.739 - -
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Notes to the group financial scatements (continued)
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30  Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2022 2021
£ £
Aggregate compensation 90,528 345,611

The company has taken advantage of section 33.1A available in FRS 102 from the requirement to disclose related party
ransactions.

3 Directors' transactions

Dividends totalling £361,075 (2021 - £167,767) were paid in the year in respect of shares held by the company's directors,

Advances or credits have been granted by the group to its directors as follows:

Description % RateDpening balance Amounts Amounts repaid Closing balance
advanced

£ £ £ £

S Graham - - 377,119 249.494 (371,065} 255,548

377,119 249,494 (371.065) 255,548
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32 Cash generated from group operations

2022 2021
£ £
Profit/(loss) for the year after tax 787,381 (886,636}
Adjustments for:
Taxation charged/(credited) 309,926 (170,201}
Finance costs 154,461 158,879
[nvestment income (18.200) (8,006}
Gain on disposal of tangible fixed assets (105.904) (49,598}
Loss on disposal of intangible assets 2,300 -
Amortisation and impairment of intangible assets 402,482 419,803
Depreciation and impairment of tangible tixed assets 528,756 1,052,994
Other gains and losses 7,594 (74,635}
Forex translation on brought forward ressrves - (633}
Maovements in working capital:
Decrease/(increase) in stocks 746,116 (280,588}
{Increase)/decrease in debtors {1,761,775) 3,624,632
I[ncrease/(decrease) in creditors 942,161 (2,163,002}
Increase/(decrease) in deferred income 1,790,788 (43,760}
Cash generated from operations 3,786,086 1,578,769
33 Analysis of changes in net debt - group
1 January 2012 Cash flows 31 December
2022
£ £ £
Cash at bunk and in hand 1.818.271 (883.441) 934,830
Borrowings excluding overdrafis (5,034.879) 1,730,879 (3,304,000}
Obligations under finance leases (L,218.174) 677,802 (540,372)
(4.434.732) 1,525,240 (2.909,542)
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