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LEGAL AND ADMINISTRATIVE INFORMATION

International Musnc and Performlng Arts Charitable Trust Scotland (known as IMPACT Scotland) is a
company limited by guarantee (company number SC531695) and a registered Scottish charity (charity
number SC046904). It was incorporated on 5 April 2016 under the name International Music and Performing
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5 January 2017. X
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland) .
(a company limited by guarantee)

Directors’ Report ' . '
For the year ended 31 March 2018

The Board of Directors is pleased to present its report and the audited accounts of the company for the year
ended 31 March 2018

Legal and ‘administrative information set out on page 1 forms part.of this report.

The financial statements have been prepared in accordance with the accounting policies set out in Note 1 to
the accounts and comply with the charity’'s Memorandum and Articles of Association, the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and in accordance with the Companies Act 2006.

OBJECTIVES AND ACTIVITIES

The company was incorporated in Scotland on 5 April 2016 as International Music and Performing Arts
Limited (registration number SC531695) and changed its nanie to International Music and Performing Arts
Charitable Trust Scotland on 5 January 2017.

The primary objectives of the company as set out in the Memorandum and Articles of Association of the
company are:

“The advancement of the arts, heritage and culture and the advancement of education for the beneflt of the _
public”; and .

“To promote such similar Charitable Purposes, objects or institutions and in such proportions and manner as
the Trustees shall think.fit.”

IMPACT Scotland plans to create a 1,000-seat concert hall; together with a 200 seat studio for public
performances, rehearsal- and the delivery of a wide range of education programmes and a resource for
public engagement. It will be the new home of the Scottish Chamber Orchestra (SCO), one of the national
performing companies. ] '

It will be an inclusive cultural hub for all kinds of musical performance — from orchestral to jazz and folk -
welcoming chamber groups, soloists, choirs and dance ensembles.

It will also be a principal, all-day performance venue each August for the Edinburgh International Festival
(“EIF”), which is the world's leading arts festival; and it will provide access to the finest musical
accommodation for school and youth musicians to perferm, train and receive coaching from the SCO, other
musical experts and EIF performers.

°

The proposal is to build |mmed|ate|y behind, and be connected with, the RBS Head Office building at 36 St
Andrew Square, Edinburgh. ’ ‘

The Trustees intend that the proposed new venue will:
« provide an excellent opportunity to build new audiences across the age groups by programming a wide
range of music as well as other forms of entertainment;

« provide community arts companies from across Scotland and further afield with improved performance ’
space.,,

IMPACT Scotland has been set up to promote the development of thel'new venue. For the venture to
succeed will require the company to engage with a number of key stakeholders including Dunard Fund,
RBS, SCO, EIF, neighbouring proprietors, public sector funders and private philanthropy.



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
{(known as IMPACT Scotland) ’
(a company limited by guarantee)

Directors’ Report
For the year ended 31 March 2018

ACHIEVEMENTS AND PERFORMANCE
The principal achievements in the year to 31 March 2018 were:
following an OJEU competition to select an architect-led design team, the appointmerit of David

Chipperfield Architects, together with ARUP, Whitby' Mohajer Engineers, Gross.Max Landscape
Architects, Theatre Projects. and, as executive architects, Reiach & Hall .

+ the appointment of Turner & Townsend as project managers and cost consultants

inclusion in the Edinburgh and Regions City Deal, which was announced in August, and featured the
IMPACT Scotland project as the cultural flagship, supported by £10 million from each of the Scottish and
UK Governments.

an indication of £5 million support for the project-from Edinburgh Council as part of the City Deal

the holding of well-attended pub||c consultations at 36 St Andrew Square in‘November and 35 St Andrew
Square in March. .

. development and refinement of the design of the concert haII to respond to the puinc consultations as well
as requirements of the city planners and heritage bodies .

« the appointment of an experienced consultant to advise on year-round musical programming for the venue

« increase in the staffing complement to three with the recruitment of a director of communications and an |
administration manager .

+ the launch in October of the IMPACT Scotland website with distinctive branding

a major fundraising event in the Banking Hall of 36 St Andrew Square. °

FINANCIAL REVIEW

The results for the period are detailed in the Statement of Financial Activities on page 9 and show net
income in the period of £4,973,088. At 31 March 2018 the charity had total reserves of £5,484,619 of which
£125,869 relates to general unrestricted funds and £5,358,750 to restricted funds. :

The principal sources of funding during the period were donations received from the Dunard Fund and from
individual donations frorn our fundraising campaign.

'A The costs incurred during the year were met by private philanthropy.
RESERVES POLICY '

It is the intention of the Difectors that a Reserves Policy will be adopted to coincide with the opening of the
venue; but recognising that it will take some time to achieve an operating surplus.

" RISK MANAGEMENT
The principal risks and uncértainties identified during the period were:
Development - planning and listed buildings consents; site servicing; pedestrian and vehicle access;
neighbour relations; .
Design - aligning construction costs with available funding;
Site - ground conditions; demolition of existing office buildings;

Financial - ina.dequate-funding; cost inflation; inadequate contingencies; accuracy of -operating business
model.
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Directors’ Report
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The plans and strategies for managing these risks are to have the project included in the Edinburgh and
Regions City Deal, to have a successful fund-raising campaign and to have a Donatlon Agreement with
Dunard Fund.

PLANS'FOR FUTURE PERIODS

. ’ k] .
The Trustees’ plans continue to be determined by the need to have confirmation of funding from the public
sector, obtain planning consent and confirm the affordability of the project.

STRUCTURE, GOVERNANCE AND'MA‘NAGEMENT

The company is a charitable cornpany I|m|ted by guarantee governed by its Memorandum and Articles of
Association.

A Board of Directors administers the charity and appoints anyi new directors. The directors of the company
during the year ended 31 March 2018 were as noted on page 1. Directors appointed during the year
received appropriate induction and training.

The prirhary roles and responsibilities of the Board of Trustees remain focused on setting and directing the
objectives of the project; taking the major décisions affecting the project; and governance. ‘

In May 2017 it was agreed to set up an Executive Committee comprising, initially, Ewan Brown, Gavin Reid,
. and Keith Miller. The Committee operates with delegated authority in writing from the Trustees to take
decisions on behalf of IMPACT Scotland. This change in governance arrangements from a Project Board
recognised the need for a_ small group to deal effectively with the many decisions required during the design
and construction process. -

The Trustees meet four times a yeaf. The Executive Committee 'meets at least twice a month.

Reference Groups for construction, fundraising, planning and programming, each of which is chaired by a
Trustee, continue to be responsible for progressing their remits as the chairs see fit. The chair of each
Reference Group, together with the chair of the Executive Committee, report directly to meetings of the
Trustees

None of the Trustees received any remuneration. Remuneratlon of key management is determlned by the
Board.

Related parties

The charity owns 100% of the share capital of IMPACT Scotland Trading Limited, a company incorporated
and registered in Scotland on 26 January 2017 (company number SC555692) and which was dormant in the
period.

IMPACT Scotland is dependent 6n Dunard Fund for funding the early stages of its development. Dunard
Fund is a long-term funder of the arts in Scotland and elsewhere and supports the SCO and EiF, both of
which will benefit from the project. .

Statement of Directors’ Responsibilities -

The directors (who are also the trustees of IMPACT Scotland) are responsible for preparing the Directors’
Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Standards and applicable law). Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure of the charitable company for that period.

. ¢ B 4



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland) - :
(a company limited by guarantee)

Directbrs’ Report
For the year ended 31 March 2018

in preparing these financial statements, the directors are required to:

*  select suitable accounting policies and then apply them cansistently;

»  observe the methods and principles in the Charities SORP;

» make judgements and estimates that are reasonable and prudent; and ‘
* prepare the accounts on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation. :

The directors are responsible for keeping adequate accounting records that disclose, with reasonable
- accuracy at any time, the financial position of the charitable company and enable them to ensure that the
accounts comply with the Companies Act 2006, with the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

In the case of each of the pérsons who are directors at the time when the Directors’ Report is approved:
e so far as the dlrectors are aware, there is no relevant information” of which the charitable companys

auditor is unaware; and

e each director has taken all the steps that he/she ought to have taken as a director in order to make
himself/herself aware of any relevant audit information and to establish that thé charitable company’s
auditor is aware of that'information. ,

Auditor

The auditor, Scott-Moncrieff, is deemed to be reappointed under section 485 of the Companies Act 2006.

This report has been prepared in accordance with the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and in accordance
with the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

The report was approved by the board on .g.‘...?\.'.“.‘SQ}.‘ ...... 2018 and signéd on its behalf by:

Sir Ewan Brown

. Director



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland)
(a company limited by guarantee)

independent Auditor’s Report to the Directors and Members -
For the year ended 31 March 2018

Opinion

We have audited thé financial statements of IMPACT Scotland for the year ended 31 March 2018 which
comprise the Statement .of Financial. Activities (incorporating the Income and Expenditure ‘Account), the
" Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2018 and of
its income and expenditure for the year then ended,;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« ' have been prepared in accordance with the requirements of the Companies Act 2006, the Charities

and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) -

Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our- responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We' are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the United Kingdom, including the Financial Reporting Council’s Ethical Standard, and the .

provisions applicable for small entities, in the circumstances set out in note 19 to the financial statements,

and we have fulfilled our ethical responsibilities in accordance with these requirements. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Conclusions relating to going concern.

We have nothing to report in respect of the following matters in which the ISAs (UK) require us to report to
you where:

» the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our Auditor’'s Report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

-~



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as.IMPACT Scotland)
(a company limited by guarantee)

Independent Auditor’s Report to the Directors and Members
For the year ended 31 March 2018

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Directors’ Report which includes the Directors’ Report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent wrth the financial statements; and :

_» the Directors’ Report mcluded within the Directors’ Report has been prepared in accordance with
applicable legal. reqmremenis

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
and the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our
opinion:

e adequate and proper accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
e ' certain_disclosures of directors’ remuneration specified by law are not made; or
» - we have not received all the information and explanations we require for our audit; or

o The directors were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies exemption in preparing the
Directors’ Report and take advantage of the small companies exemption from the requirement to
prepare a Strategic Report.

Responsibilities of the directors

As explained more fully in the directors’ responsibilities statement set out on page 4, the directors (who are .
the directors for the purposes of company law and trustees for the purposes of charity law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis' of accounting unless the directors either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland)
(a company limited by guarantee)

Independent Auditor’s Report to the Directors and Members
For the year ended 31 March 2018

Auditor’s responsmllmes for the audit of the financial statements

We have been appomted as auditor undei section 44(1)(c) of the Charities and Trustee Investment
" (Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant
regulations made or having effect thereunder.

. Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material- misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. ThIS description forms part of our
Auditor’'s' Report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and to the charitable company's directors, as a body, in accordance with
regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Our audit work has been undertaken so that we might state to the charitable company’s members, as a .
body, and the charitable company’s directors, as a body, those matters we are required to state to them in
an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company, the charitable company’s members, as
a body, and the charitable company’s directors, as a body, for our audit work, for this report, or for the
. opinions we have formed. .

ML et o tnas s
Michael Harkness, Senior Statutory Auditor
For and on behalf of Scott-Moncrieff, Statutory~Aud|tor
Eligible to act as an auditor in terms of Section 1212 of the Compames Act 2006
Chartered Accountants
Exchange Place 3
Semple Street
Edinburgh
EH3 8BL

Date: 2] g/ 2018



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST-SCOTLAND

(known as IMPACT Scotland)
(a company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

For the year ended 31 March 2018

Notes Unrestricted = Restricted Total . Total
v 2018 2017
£ £ £ £
Income from: ‘
_ Donations and legacies 4 65,992 6,791,973 6,857,965 752,500
Investment income - . . . 509 . - 509 - -
+ Total income‘ . . © 66,501 . 6,791,973 6,858,474 752,500
Expenditure on: . . :
Charitable activities 5 - 1,883,093 . 1,883,093 - 240,969.
Costs of raising funds 6 - 2,293 2,293 ‘ -
Total éxpenditure . 1,885,386 1,885,386 24b,969
Net income and movement in 66,501 4,906,587 4,973,088 51 1,531
funds :
66,501 . 4,906,587 4,973,088 511,531
Reconciliation of funds :
Balance at 1 April 2017 59,368 452,163 511,531 -
Total funds carried forward 14 125,869 5,358,750 5,484,619 511,531

The statement of financial activities includes all gains and losses recognised in the period.

All incoming resources and resources expended derive from continuing activities.

The notes on pages 12 to 20 form part of these financial statements.

2



{(known as IMPACT Scotland)
(a company limited by guarantee)

"INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND

'BALANCE SHEET

As at 31 March 2018

2018 2018 2017, 2017
Notes £ £ £ ~ £
FIXED ASSETS
Investments : 10 ' 100 ' 100
CURRENT ASSETS.
Debtors ' 11 180,064 298,691
Cash at bank and in hand 17 5,386,139 500,000
5,566,203 798,691
Creditors: amounts falling 'due within one year 12 81,684 287,260
NET CURRENT ASSETS . 5,484,519 ' 511,431
TOTAL NET ASSETS ' 5,484,619 ' ’ 511,531 .
Funds ' . 14
Unrestricted funds: ' :
General funds ‘ 125,869 59,368
Restricted funds . 5,358,750 S 452,163
TOTAL FUNDS . ’ 5,484,619 511,531

The }inancial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 applicable t9 small companies. The financial statements were approved and
authorised for issue on ........ ). AN G WS 2018 and signed on behalf of the board by:

Sir Ewan Brown
Director

Company Registration No. SC531695

The notes on pages 12 to 20 form part of these financial statements.

10



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARlTABLE TRUST SCOTLAND
(known as IMPACT Scotland)
(a company limited by guarantee)

STATEMENT OF CASH FLOWS
For the year ended 31 March 2018

- 5/4/16to
. 31/317
¢ _— 2018 2017
’ Notes ) £ £
Cash flows from operating activities:
- Net cash provided by operating activities 16 . 4,885,630 500,100.
Cash flows from investing activities: :
Interest - ' . 509
Purchase of investments i : . - (100)
Net cash used in invésting activities 509. (100)‘
Change in cash and cash equivalents in the :
reporting period . 4,886,139 500,000
Cash and cash equivalents at the beginning of .
the reporting period ) 500,000 ~ -
Cash and cash equivalents at the end of the o '
reporting period 17 5,386,139 500,000

The notes on pages 12 to 20 form part of these financial statements.

11



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland)
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

1. Principal accounting policies

General information

These financial statements are presented in pounds sterling (GBP) as that is the currency in which the
charitable company’s transactions are denominated. They comprise the financial statements of
~ IMPACT Scotiand.

The principal activity of IMPACT Scotland is preparation for the.construction of arts faéilities.

IMPACT Scotland is a charitable company limited by guarantee incorporated in the United Kingdom
and registered in Scotland. It is recognised as a charity for tax purposes by HMRC and is registered
with the Office of the Scottish Charity Regulator (OSCR) under charity number SC046904. In the event
of the winding up of the charitable company a member is liable to contribyte a‘sum not exceeding £1.
Details of the registered office and company reglstratcon number can be found on page 1 of these
financial statements. :

Basis of preparation

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with United Kingdom Accounting
Standards, including Financial Reporting Standard 102, ‘The Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland’ ("FRS 102”) (United Kingdom Generally Accepted
Accounting Practice), the Statement of Recommended Practice (SORP) ‘Accounting and Reporting by
Charities preparing their accounts in -accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)', Update Bulletin 1 to the SORP published in February 2016,
the Companies Act 2006, the Charities and Trustee Investment .(Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended).

IMPACT Scotland meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost unless otherwise stated in the relevant accounting policy.

The preparation of financial statements requires the use of certain critical accounting estimates. It also
requires directors to exercise their judgement in the process of applying the accounting policies. Use of
available information and application of judgement are inherent in the formation of estimates. Actual
outcomes in the future could differ from such estimates. The areas involving a higher degree of
judgement or complexity, or areas where assumptions and estimates are significant to the financial .
statements are disclosed in note 2. ’

The principal accounting policies applied in the preparation_of these financial statements are noted
below. These policies have been applied consistently to all the years presented in dealing with items
which are ‘considered material in relation to the charitable company’s financial statements unless
otherwise stated. '

Going concern -

Due to the level of reserves and cash reserves held, the diréctors are of the’ opinion that the company
can continue to meet its obligations as they fall due for the foreseeable future. As a consequence the
directors have prepared the financial statements on a going concern basis.

Recognition and allocation of income
All incoming resources are included in the Statement of Financial Activities when the charity is entitled -

to the income, the receipt is probable and the amount can be measured reliably.

Income received by way of grants, donations and gifts is included in full in the Statement of Financial
Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the
grant

! 12



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND

(known as IMPACT Scotland)
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

Principal accounting policies (continued)

Recoghnition and allocation of income (continued)

Where there are performiance conditions attached to any grants and donations, income is recognised
when the conditions have been met or when meeting the conditions are within the company’s control
and there is sufficient evidence that'they have been met or will be met. Where a’grant condition allows
for the recovery of any unexpended grant, a liability is recognised when repayment becomes probable.
Where donor imposed conditions require that the resource is expended in a future accounting period,
income is recorded as deferred income at the Balance Sheet date.

Where incoming resources are given specifically to provide a fixed asset, all of the incoming resource is
recognised when receivable. Where restrictions on the use of the asset are specified by the funder, the
asset is placed into a restricted fund which is reduced in line with depreciation.

Gift aid is treated as part of the related gift unless the donor or terms of appeal have specmed otherwise
- and is credited when receivable.

Recognition and allocation of expenditure

Expenditure is recognised when the charity has entered into a legal or constructive obligation and is
related where practicable to the operating activities of the charity. Expenditure is recognised on an
accruals basis and includes any VAT which cannot be fully recovered and is reported as part of the
expendlture to which it relates:

e Charitable expendlture comprises those costs incurred by the charity in the delivery- of its charitable
‘activities. It includes both costs'that can be allocated directly to such actlvmes and those costs of an
indirect nature necessary to support them.

« Governance costs include those costs associated with meeting the constitutional and statutory -
requirements of the charity and include the audit fees and costs linked to the strategic management
of the charity.

« All costs are allocated between the expenditure categories of the SOFA on a basis designed to
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are
apportioned on a time spent basis. . .

Funds

e Unrestricted funds are income sources which are receivable for the objects of the charity without
further specified purposes and are available as general funds. :

» Designated funds are unrestricted income sources which have been earmarked by the directors for
a specific future purpose.

* Restricted funds are subject to restrictions on their expenditure imposed by the donor or through the
terms of an appeal.

Tangible fixed assets

All capital expenditure over £1,000 is capitalised, wrth amounts under thls expensed i in the Statement of -
Financial Activities.

Investments

Investments are stated at cost less provision for any permanent diminution in value.

~/
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland)
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

1.- Principal accounting policies (continued)

Debtors

Trade debtors are amounts due from customers for goods sold or services performed. Trade debtors
are recognised at the undiscounted amount of cash recelvable which is normally invoice price, less any
allowances for doubtful debts

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and balances with banks which are readily
convertible, being those with maturities of three months or fewer from mcepuon and are measured at
fair value.

Creditors

Trade creditors are obligations to pay for goods or services that have been acquired. They are
recognised at the undiscounted amount owed to the supplier, which is normally the invoice price.

Taxation

IMPACT Scotland is a registered charity and therefore is not liable to income tax and corporation tax on
income and gains derived from its charitable activities as it falls within the various exemptions available
to registered charities.

Pensions

~ Pension costs relate to contributions payable to the employee personal pénsion.

Financial instruments

Financial instruments are recognised in the Balance Sheet when the group becomes a party to the .
contractual provisions of the instrument. Financial instruments are initially measured at transaction

price unless the arrangement constitutes a financing transaction which includes transaction costs for
financial instruments not subsequently measured at fair value. Subsequent to initial recognition, they

are accounted for as set out below. A financing transaction is measured at the present value of the
future payments discounted at a market rate of interest for a similar debt instrument.

Financial instruments are classified as elther ‘basic’ or ‘other’ in accordance wnh Chapter 11 of FRS
102. '

At the end of each reporting period, basic financial instruments are measured at amortised cost using
the effective interest rate method. All financial instruments not classified as basic are measured:at fair
value at the end of the reporting perlod with the resulting changes recognised in income or expenditure.
Where the fair value cannot be reliably measured, they are recognised at cost less impairment.

"Financial assets are derecognised when the contractual rights to the cash flows from the asset expire,
or when the group has transferred substantially all the risks and rewards of ownership. Financial
liabilities are derecognised only once the liability has been extmgunshed through dlscharge cancellation
or expiry.

2. Critical judgements and estimates

In preparing the financial statements trustees make estimates and assumptions which affect reported
results, financial position and disclosure of contingencies. Use of available information and application
of judgement are inherent in the formation of the estimates, together with past experience and

" expectations of future events that are believed to be reasonable under the circumstances. Actual
results in the future could differ from such estimates.

Critical judgements are made in the application of income recognition accounting policies, and the
timing of the recognition of income in accordance with the Charities SORP (FRS 102).
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND ‘
.(known as IMPACT Scotland) ' )
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

3. Comparative statement of financial activities

Unrestricted Restricted  Total .
£ ’ £ £
Income from: .
Donations and legacies " 112,500° ' 640,000 752,500
Total income . 112,500 640,000 752,500
Expenditure on: .
Charitable activities 53,132 187,837 240,969
Total expenditure e 537132 . 187,837 240,969
Net income and movement in funds 59,368 ) 452,163 511,531
4. Donations and Iegacieé
5/4/16 to
Unrestricted ‘Restricted 31/3117
funds funds 2018 2017
£ £ £ . £
Grant income: .
Scottish Government - - - 40,000
Creative Scotland ) - - - 40,000
Donations: ) : . .
Dunard Fund - 2,000,000 2,000,000 560,000
Individual donations 791,973 4,000,000 4,791,973 90,000
Gift Aid 65,042 - - 65,042 22,500
SCO Partnership Funding 950 - 950 -
Bank interest : : 509 - 509 -
858,474 6,000,000 6,858,474 + 752,500
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland) ' '
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

5. Charitable activities

These costs relate to the one charitable activity of the advancement of the arts, heritage and culture
“and the advancement of education for the benefit of the public.

: 5/4/16 to
Direct Support 31/3117
costs costs ’ 2018 2017
£ £ , £ £
Wages and salaries 115,748 - 115,748 6,160
Project manager costs ’ 11,700 Co- 11,700 21,253
Legal and professional fees 22,096 - 22,096 1,307
Consultancy and feasibility costs 140,623 . - 140,623 68,430
Planning and design fees ' 1,560,424 - 1,560,424 119,407
Administration costs 7,007 - 7,007 . 257
Consultancy costs : 950 - 950 2,400
* Marketing costs 11,450 | - 11,450 10,253
~ Governance costs (note 7) - 13,095 13,095 . 11,502
1,869,998 13,095 1,883,093 - 240,969

6. Costs of raising funds
5/4/16 to
Direct Support . 31/317
costs ©  costs © 2018 2017
. ‘ £ £ £ £
Cultivation Dinner 2,293 - , 2,293 -

2,293 - 2,293 -

7. Governance costs

5/4/16 to

. 31/3/17

2018 2017

Total Total

£ . B

Auditor: audit fee 3,350 3,250
Auditor: non audit services 8,445 3,800 °

Legal fees - 2,000

Project manager fees 1,300 2,362

13,095 11,502
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland) ’
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

8. Netincome for the period is stated after charging

5/4116 to
. 31/3117
2018 2017
Total Total
£ £
Auditor’s remuneration: ) <
Audit fees : . - 3,350 3,250
Tax advisory fees . 5,170 2,250
Other non audit services ’ 3,275 1,640
9.. Staff cosfs and numbers
5/4/16 to
31/3117
. . . 2018 2017
) ' Total Total
Co : £ £
Wages and salaries : ‘ 95,583 5,000
Social security costs : 11,165 410
Pension costs o 9,000 750
115,748 . 6,160
The average number of persons employed by the charity during the period was 2(2017: 1).
There was 1 employee in the period whose emoluments were over £60,000(2017: none).
The employee’s emoluments fell in the £60,000 - £70,000 band.
The key management personnel of the charity’ comprise t‘he trustees, the
Development Director and the Director of Communications. Total employee benefits
for key management personnel during the period were £102,809 (2017: £nil).
10. Fixed asset investments
: 5/4/16 to
~ 31/3117
' . 2018 2017
) £ £
Investment in subsidiarS/ . ' 100 100
100 100 -

The investment relates to the purchase of the shares in IMPACT Scotland Trading Limited, which is
incorporated in Scotland (company number SC555692). The charity. owns the entire share capital of
£100. The subsidiary was incorporated on 26 January 2017 and was dormant during the period.
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND

(known as IMPACT Scotland)
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

11. Debtors

A Accrued income
Other debtors

12. Creditors: amounts falling due within one year

- Trade creditors
Taxation and social security
Accruals
Other c/reditors

13. Financial assets and liabilities

Financial assets measured at amortised cost

©

Financial liabilities measured at-amortised cost

5/4/16 to

31/317
2018 2017
£ B -
. 66,622 . 252500 °
113,542 46,191
180,064 298,691
5/4/16 to
31/317
2018 2017
£ £
4,323 277,145
4,534 589
71,727 9,426
1,100 100
81,684 287,260
5/4/16 to
. 31/317
2018 2017
£ ‘ £
5,452,661 752,500
77,150 286,670

Financial assets measured at amortised cost comprise: cash at bank and in hand and accrued income.

Financial liabilities measured at amortised cost comprise: trade creditors, accruals and other creditors.

18



INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland) )
(a company limited by guarantee) '

" NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

14. Movement in funds’ , )
' Balance at Balance at

31 March  Incoming Resources 31 March

2017 resources expended Transfers 2018

: £ £ £ £ £
Unrestricted funds :

General fund ' 59,368 66,501 - - 125,869

Total unrestricted funds - 59,368 66,501 - - 125,869

Restricted funds . .
Dunard fund o 452,163 2,000,000 (1,885,386) - 566,777

Campaign Income A 4,791,973 - 4,791,973 -
" Total restricted funds . 452,163 - 6,791,973 (1,885,386) - 5,358,750
Total funds 511,531 6,858,474 (1,885,386) - 5,484,619
<
Balance at o ' ’ Balance at
5 April  Incoming Resources . 31 March
2016 resources expended Transfers 2017
3 £ £ £ . £
Unrestricted funds : .
General fund - - 112,500 (53,132), - 59,368
Total unrestricted funds - 112,500 " (53,132) - 59,368
Restricted funds ‘
Dunard fund - 640,000 (187,837) - 452,163
Total restricted funds - 640,000 (187,837) - 452,163
 Total funds - 752,500 (240,969)‘ - 511,531

The Dunard Fund restricted fund comprises grants and donations received towards the development of
- the new concert hall. The Campaign Income restricted fund represents grants and donations received
towards the capital costs of the concert hall. '
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INTERNATIONAL MUSIC AND PERFORMING ARTS CHARITABLE TRUST SCOTLAND
(known as IMPACT Scotland)
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

15. Analysis of net assets between funds

! Tangible .
fixed assets & Net current
investments assets . Total
£ £ ’ £
Restricted funds ) - 5,358,750 5,358,750
Unrestricted funds . 100 . 125,769 125,869

Total funds _ ' 100 - 5,484,519 5,484,619

16. Reconciliation of net income to net cash flow from operating activities

'5/4/16 to
‘ 31/3/17
2018 2017
£ £
Net income for the reporting period (per SOFA) 4,973,088 511,531
Adjustments for:
Interest ) (509) -
Decrease/(increase) in debtors ’ 118,627 (298,691)
(Decrease)/increase in creditors . (205,576) 287,260
Net cash inflow from operating activities . 4,885,630 500,100
17. Analysis of ;:hariges in cash and cash equivalents during the period
' At 31 March Cash At 31 March
2017 flows .2018
£ £ £
Cashatbank ° o 500,000 4,886,139 5,386,139

18. Related parties

No director received any remuneration or expenses as a result of their office as a director.

‘Dunng the period the aggregate amount of donations received from dlrectors was £340,972 (2017
£90,000).

The charity .received donations of £2,000,000 (2017: £560,000) from the Dunard Fund, a charlty in
which director C Grigor is also a Trustee. .

19. 'Non audit services

in common with many other charities of our size, we use our auditors to assist with the preparation of .
the financial statements.
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