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Great things
happen when
we work together

We are growth consultants

The world has changed in so many ways since our
last Annual Report and the need for sustainable
growth is even more vital.

Like our clients, we're on our own journey and
this is re“lected in our new name: Next 15 Group
plc. In drepping the word ‘Communications’, we're
not turning our back on the origins of Next 15

but emb-acing the fact that we are now a much
broader-based Group with insight, management
consultancy and sales engblement capabilities

at our ccre.

This year's report describes the considerable
progress that we have made on many fronts,
and what we have plannec for the future,

Key numbers for 2023
Employees Offices Countries Acquisitions
4,079 39 15 7
2023: 2983 2022, 4t 232215 2022 4
2021 2077 202147 202115 20215
More about our businass More about growth

www.next15.com

Performing
together

p8

Creating
together

p15

www.next15.com/growth

Winning
together
p11

Innovating
together

p32
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Financial highlights
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(o) o) - o) o o ¢)
5 N R l_lmw\ﬁu o 8 R I—Imm\ﬁu " AN ON +O-w\ﬁv NN N I_|.MM\O

1 For FY23 statutory diluted earnings per share is 1.5p (FY22: loss of 74.9p) and statutory profit before tax foris £10.1m
(FY22: loss of £80.1m). These measures have not been graphically represented as the movements are not meaningful.

Alternative Perfarmance Measures
The report provides altemative performance measures [APMs') which are not defined or specified under IFRS.

+ Measures with this symbol are defined in the Glossary sectron on page 193,
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History of Next 15

Stanted as Text 100
in Hammersmith,
London by

Mark Adams

and Tom Lowis

2 Next1% Group plc | Annual Report 2023

Lee

G T 2Lt I 710 e wformation

1995

Bite established

2018

Acquired Activate
and Brandwicth

2019

Text 100 merged with Bite and became Archetype
M Booth launched M Booth Health
Acquired P anning-inc and Palladium

Morar and VIG became Savanta

1999 2000

Toxt 100 floated on the Text 100 plc

Main Market of the changed its name to
London Stock Exchange OrneMonday Group plc

and became Text 100 ple

2017 2016
Acquired ehs Acquired Twogether
and Velocity

2020

Acguired Conversion Rate Experts
and Mach4g
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2002 2004

Name changed 1o Next Moved 1o Alternative
Fifteen Communcations Investment Market (AIN)
Group ple of ihe London

Stock Exchange

2015 2014

Acquired ODD,
Encore & Publitek

Acquired The
Blueshin Group

2021

Acquired SMG

sHLIn e na

Other informatian

2005

Acquired Outcast

2012

Agent3
established

2022

Acquired Engine
MHP Mischief hecomes MHP Group

ODD and Engine Creatve marge to
become Howse 337

Engine Transiormegtion becomes Transtorm

Acquisilion of Cubaka

2008

Acquiret M Booth

2010

Beyond
established

2023

Name changed to
Next 15 Groun plc

Next 15 Gioup plc F Annual Repoit 2023
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Our business

WE ARE A TECHNOLOGY
AND DATA-BASED
GROWTH CONSULTANCY
THAT DELIVERS

VALUE TO ITS CLIENTS
THROUGH BEST-IN-CLASS
SPECIALISTS.

Next 15 comprises four segments of
growth consulting capabilities that
work individually or together to solve
customers’ problems: Customer Insight,
Customer Engagement, Customer
Delivery and Business Transformation.

More about our brands

next15.com/portfolio

&  Next 15 Group plc | Annual Report 2023

Customer Insight

Data and analytics, and the insights they
reveal, are critical for helping our customers
make the best growth decisions in a world
that becomes ever more complex. Our
rapidly-expanding insights sector generates
both behavioural and perceptual insights for
our clients either directly or as part of other
growth consulting projects. We continue to
invest in new data analytics techniques and
tools to ensure we can offer our customers
leading-edge solutions.

What we do
« Conduct primary market research

« Track opinion about brands and politics

« Use transaction-tevel data to predict customer
behaviours and recommend actions

« Manage large scale data sets for our clients

Halfords: data-driven
customer experience

Halfords partnered with Planning-inc to launch
The Halfords Motoring Club, its digital-first
loyalty proposition, designed to drive deeper
emotional engagement from customers,

grow their basket size and build retention.

Planning-inc's technology was deployed to
facilitate exceptional, data-driven customer
experiences from the point of sign-up.

Connecting huge streams of behavioural

and transactional data, Planning-inc enabled
real-time, hyper-personalised messaging across
web and e-mail channels, delivering relevant
content, reminders, discounts and motoring
advice, tailored to each customer and their car.
Planning-inc’s expert marketing services then
helped Halfords plan vigorous test-and-learn
processes to optimise performance and avoid
overloading customers with communications,

Halfords Motoring Club has successfully recruited 1.7
million members to date, driven a record NPS score
and seen an increase of up to 51x frequency of shop
compared to non-lovalty customers.
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Customer Engagement

Legendary adman David Ogilvy defined
brands as: “the intangible sum of a product’s
attributes: its name, packaging, and price,

its history, its reputation, and the way it's
advertised”. In the 21st century digital
ecosystem, brands alse have to navigate an
extraordinary variety of platforms, technologies
and languages and get each just right while
being true to the brand’s values. This has
become as much science as art and, when
done well, can add extraordinary amplification
to an idea, product or service, We are experts
in navigating this highly complex landscape
and creating space for our clients in the

minds of their customers.

What we do
+ Create and amplify brands

+ Manage reputations and deal with crises

- Build digitai brand assets such as
websites and apps

« Create brand content and thought leadership

Missing people: increasing public engagement

Every year more than 70,000 young people are reported missing,
MHP Group helped the charity Missing People increase public
engagement with their searches.

The missing person poster is still one of the most powerful ways to find
people. Butits design hadn changed in decades and wasn't making use
of the latest advances in tech or behavioural science. MHP Group waorked
with their partners, Influence At Work, to completely overhaul the posters
to boost public engagement and create a media moment, to coincide with
International Missing Children’s Day.

The changes ranged from the complex (using digital tech to create smiling
images ihat boosted audience empathy) to the simple (replacing ‘missing’ with
‘helpy find to increase motivation). We launched the new posters across three
major London sites and worked with broadcasters to maximise the story.

The launch secured 420 pieces of coverage, with a combined reach of
1.5+, a 900% increase on their previous campaign. BBC Breakfast ran the
story five times, including a ten-minute segment, and it also aired on TV
London, ITV Anglia, BBC London, CBS, Reuters and Times Radio.

Crucially, the campaign increased public participation in the search for
missing people. Tralfic Lo their websile increased 117%, while audience
research found the posters improved viewer recall of key details. Lumen eye
tracking validated the posters’ improved performance.

Next 15 Gioup pic | Annual Report 2023
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Our business continued . . - .
Boots Media Group: a full-service advertising offering

for supplier brands, rooted in insights and first-party data

Customer Delivery

Our Customer Delivery brands turn potential
customers into actual sales. Our specialist
brands deliver sales across both B2B and
consumer markets using a combination of first
party and intent data, sophisticated algorithms
and highly-tuned content.

What we do
+ Demand generation

- Account-centric marketirg SMG’s retail media agency Threefold partnered with Boots UK to launch ‘Boots Media
Group' (‘'BMG’), a full-service, internal media agency that enables Boots to harness
their scale, reach, data, connectivity and brand equity, to achieve high-performing

+ Media buying and selling connected campaigns.

+ Retail media centre design, build and operate

+ E-comrmerce Now in its second year, BMG is already exceeding expectations, with FY23 H1 investment up
40% vs the pricr year,

The success of the partnership ¢an be closely credited to delivery across four key focus areas:

connected campaigns: activating supplier campaigns across the path to purchase that puts
the Beoots brand first;

data and tech: using technology to build a market-leading mass personalisation capability;

internal alignment: partnering closely with both trading and marketing to achieve the best
balance of goals; and

team expertise: a capable media centre team in place to drive progress and create
a smooth transition.

Described as the engine that powers BMG, Audience360 Is a unique and market-leading
proposition that allows brands to specify the exact segments they want to reach within
Advantage Card data and use this first party data to deliver connected omni-channel media
campaigns. Audience 360 campaigns have been delivered for brands such as Unilever,
P&G, Johnsen and Johnsen, and L'Créal, regularly reporting triple-digit percentage sales
uplift vs a 3% benchmark.

6 Next15 Group plc | Annual Report 2023
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Business Transformation

As a growth consuitancy we are increasingly
asked by our clients to help them address
challenges for which the solutions are not
simply 1o do more sales or marketing. The
brands in our Business Transformation
segment help their clients design entirely new
solutions to complex problems. The range of
these projects is extraordinary, covering:
building entirely new businesses, solving
complex societal problems, growing the value
of newly-acquired business units and helping
to tap public finance markets.

What we do
+ Create new, scale businesses

Build corporate venture funds

« Help private equity companies optimise the value
of their portfolios

« Prepare companies to launch on the
public markets

+ Redesign public services for the digital era

Cther information

Health Education
England: tackling the
workforce challenges

HEE’s mission is to improve
health and care for the people of
England, ensuring the necessary
public health workforce is
adequate, reducing attrition and
increasing attainment. It costs
£250,000 and takes five years
to train a GP, and £500,000

and longer for a consultant.

Not everyone completes their
training, so reducing attrition
helps reduce costs and increase
the number of skilled workers.

HEFE had insight into the drivers of attrition
through surveys and leaver interviews
but didn't understand the unique blends
of drivers for each individual. Leaving
mid-way through training is often due to
a combination of factors for individuals,
Understanding how these factors vary
across diverse junior doctor learning
and development journeys, and how
thelr influence changes over time would
provide HEE the information it needs

to design targeted intervention and
support strategies.

Transform’s work started in data
preparation, bringing together structured
and unstructured datasets to create a
Maodelling Dataset. This consisted of
historical data with a known outcome
relating to the target variable — whether the
trainee completed the programme.

The Modelling Data Set was fed intc a
number of supervised Machine Learnirg
classifier algorithms that are designed to
understand the relationship between the
variables and attrition (the target variable}.
The classifier used was CatBoost, which
is a boosted decision tree algorithm
lessentially combining a series of
decision trees).

The optimised modet successfully identified
63% of those individuals at risk of attrition
{arecall of 0.63 with a precision of 0.57).
This allowed HEE to identify individuals with
a high propensity of attrition and, combined
with further analysis using Shapley Values
and interactive plots, allowed for a more
in-depth understanding of factors and
potential intervention approaches.

Next 15 Group ple | Annual Report 2023
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Performing
together

“How would it be an orchestra
if all were French horns?”

Desmond Tutu

We believe in the power of deep,
best-in-class specialists working together
to solve clients’ growth challenges.
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Chair’s statement

THE GROUP GREW AT
ITS FASTEST PACE IN

OVER A DECADE.

Penny Ladkin-Brand
Chair

PHenuian WS s

Other information

Dear Shareholders,

If there's a word 10 sum up the last year, it's ‘growth’. The
Group grew at its fastest pace in over a decade to deliver
net revenues of £564m and adjusted profits of just over
£112m. Adjusted earnings per share grew from 59.7p to
20.4p and statutory operating profit grew 68% to £67.2m.
We completed six small acquisitions, won the largest
cantract in our history, garmered countless awards, raised
£50m of funding and made our largest acquisition to date
with Engine.

During the course of the year, we bid for M&C Saatchi but
were not successful. This was a disappointment, but also

a reminder of the importance of capital discipline. We had
strong reasons for wanting to make the acquisition, but
we also had firm criteria upon which we believed the

deal made sense. 'm therefore pleased that we held our
ground and didn't get deal fever. In that regard we showed
we are not afraid to walk away when the economics don't
make sense. This should give shareholders a great deal of
comfort about how we go about delivering growth through
acquisition, regardless of the size of the prize.

It was a remarkable year. The Group’s fastest pace of
growth in many years was thanks in part to the acquisition
of Engine, but also the strong organic growth of our brands
in every sector. Delivering this kind of growth is not easy
but our decentralised structure really enabled us to grow
without the business tripping over itself. Our individual
brands, which are all specialist in nature, were each

able to move at their own pace and navigate their cwn
challenges and opportunities. This agility has for a long
time been central to our success and this yvear we really
demonstrated its value.

As the theme of this year's Annual Report shows, we
believe that ‘growth’ in business {in the widest sense of

the word) requires a range of complementary specialist
products and services to be brought to bear. Some providers
offer a one size fits all solution. As Tim says in the CEOQ's
statement, this is the equivalent of a department store
versus a specialist retailer. Both can offer great value, One
offers convenience and the other offers deep customer
service. Qur model aims to give customers the best of
both worlds. We are able to bring our global footprint and
capabiiities to bear in ways that are designed to sclve the
unique challenges ocur customers face. Going back to the
retail analogy, it means our custamers aren't having to walk
through the toy department every time they need to buy a
new sweater, Our complexity 1s the customer's simplicity.

In terms of how we are delivering growth, the good news
is we are now seeing each segment of our business deliver
real scale. A few years ago, almost all our revenue was in
what we call our Customer Engagement scgment. Todlay,
less than 50% of our net revenue is in that area and we
have already surpassed the US$HI00m revenue goal we
set for ourseives in Business Transformation, with net
revenues hitting £134.8m, achieving our goals two years
ahead of schedule.

In order to enable the Group to scale, the Board has
focused on what it believes are the foundations of

a modern company: a diverse, well-motivated and
incentivised work force; a diverse and engaged Board
{with the additions of Dianna Jones and Paul Butler,
both based in the US, 1o the Group's Board this year);
investment in building technology and data into the
fabric of all our brands; and elevaling the importance
of ESG through everything we do. We believe that by
demonstrating to our clients and waorkforce that we are
truly committed to delivering cn an ESG agenda we
are embedding best practice that will deliver immense
long-term value.

Next 15 Group ple | Annual Report 2023
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