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Our performance

Revenue (pre-exceptional items)’

$5,442m % $5.238m)

V¥ 39%

Adjusted EBITDA?

$385m

(2021: $404m)
¥ (4. %

Operating profit / {loss)

$(568)m " $6Dm)

Order book?

Net debt excluding leases*

Free cash flow*
(2021 $(398)rm)

{2021: 8.047 2021: $1,393m
$6,016m Vo $393m a (71.3)% ) $(730)m ¥ (83.4)%
All figures obove ore bosed an continuing operations
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1. Revenue includes an excepticnal itern in Fy22 of $(8.0) million (F¥21 $(25.4) million) reloted to contract losses in respect of the closure of the Power and
Industrials EPC business. In FY21 the exceptional item reloted to Aegis Polond. Revenue {pre-exceptional items) is on APM that is wsed throughout this Report
as the Group believes it provides a more yseful measure of performance. Given the immateriol size of the exceptional itemn, we refer to revenue throughaut the
Report as the $5,442 million pre-exceptional figure,

2. Areconciliotion of cdjusted EBITDA to operating loss is shown in note T to the financiol stoternents. A reconciliotion of odjusted EBIT ta operating loss is shown
in the finoncial review.

3. Order book comprises revenue that is supported by o signed controct or written purchose order for work secured under a single contract award or frome ogreements,
Work under multi-year agreements is recagnised in ander book according to onticipoted octivity supported by purchose orders, customer plons or manogement
estimates. Where contracts hove optionol extension periods, only the confirmed term is included. Order book disclosure is aligned with the IFRS definition of revenue
ond does not include Wood's proportionol share of joint venture order book. Order book is presented as an indicotor of the visibility of future revenue.

4. Net debt exciuding leases is total group borrowings, offset by cash ond cosh equivalents. Borrowings comprise loans drawn on the Group's revolving credit facility
(RCF), the UKEF, overdrafts ond unsecured senior foan notes issued in the US private placement market (USPP). Cosh and cash equivalents include cosh ot bank
and in hand ond short-term bonk deposits. A reconciliotion of net debt excluding leases to net debt including leases is show in note 30 to the finonciol stotements.
We refer to net debt excluding leases throughout this report as net debt.

5. Free cash flow is defined as all cash flows before acquisitions, disposals and dividends. It includes all mandotory payments the Group maokes such as interest
ond tox, and all exceptional cash flows. it excludes the impaocts of IFRS 16 (Leases) accounting. A reconeiiation of free cash flow 10 our stotutory cosh flow
staternent is shown on poge 32.
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Highlights

Transformed
the Group.

+ Sale of Built Environment Consulting

has restored our financial strength

- balence sheet reset

This is a new Wood - new leadership,
refreshing our culture, more disciplined
and selective

We have addressed our legacy issves -
strong balance sheet and defined schedule
of cosh outflows

.

Well-
positioned

Our markets provide attractiveé
opportunities for growth - and we can

win share

A global leader in our markets -
outstanding talent, long term relationships
with clients who view us as partners

for growth.

Enabler of net zera — arcund 20% of our
revenue today is from sustainable solutions

Adjusted EBITDA margins to be flotin the

D I I I g
® ® nearer term, partly as we reinvest in the
business to secure growth. In the medium term,
I n a n C I a we see opportunity for margin improvement

Adjusted EBITDA to grow at mid to high
single digit CAGR over the medium term,

ret U r n s with momentum building over time as our
hd strotegy delivers

The strong underlying cash flows of our
business combined with the reducing
legacy liabilities, will result in a return to
positive free cash flow (after exceptionals)
from FY24 onwards

@ Teo find out more visit: woodplc.com/investors
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At a glance

A global leader

in consulting and
engineering across
energy and materials.

100+

Years of history

35k+ 60+

People Countries

Qur vision

Deiiver solutions that
transform the worid.

Qur mission

Remarkable people, trusted by clients to
design, build and advance the world.

Qur values

Everything we do is with an unwavering
commitment to what we believe in and
how we behave:

Care Commitment Courage

Consistently delivering Pushing the

to oll our stakeholders boundaries to create
smarter, more
sustainabie solutions

Working safely, with
integrity, respecting
and valving each other
and our communities

To find out more visit:

(3
waodplc.com/values

Qur behaviours

Listen up Lift others up Stand up
Team up Speck up Don't give up

@ To find out more visit:
dplc.c npany/our-busi

Two end markets:

Energy

Qil & Gas | Hydrogen
Carbon Capture
Energy security:

Delivering safe, reliable and
affordable energy

Energy transition:
Enabling a low carben energy future

Materials

Minerals | Chemicals
Life Sciences

Raw materials demand:
Sustainably deliver key energy
transition minerals and chemicals

Life sciences growth:
Advanced, scalable manufacturing
post-pondemic

Group revenue

$5,442m

Geographic split

8%

@ Europe 25%
@ Americas 38%

® Middle East
& Africa 17%

@ Asio Poafic 17%
® RoW 3%

End markets
7% 64%

29%

® Energy 64%
@ Materials 29%
@ Other 7%

See more in Our markets section on poge 10
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We operate across three business units:

Consvulting

A focused, premium consultancy
ndding value throughout our
client's investment lifecycie.

- Technical consulting

- Digital advisory end
implermnentation

Projects

Delivering solutions for complex,

high-value capitgl investments,

+ Advise: concept, Pre-FEED

+ Design: FEED, long-lead
procurement

» Deliver: PMC, EPCm, Detailed
design, Start-up

« Operote: upgrodes and
expansions

Operations

Essential services thot keep the
world's most critical industries
performing.

- Modifications

- Operations

» Maintenance

- Asset maonagement

3,941 13.918 15,787

$625m

$2,211m

$2,407m

% of revenue

11% g

% of revenue

41%

% of revenue

44%

Adjusted EBITDA

$73m

Adjusted EBITDA

$169m

Adjusted EBITDA

$148m

End markets

19% 4%

7%

® Energy 64%
© Materiols 17%
© Other 19%

End markets

b 44%

55% -

® Energy 44%
O Materiols 55%
© Other 1%

End markets

2%

10% 88%

® Energy 88%
O Materials 10%
O Other 2%

See more in Cur business model section on
page 14
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Chair's statement
-]

A transformative
year for the Group

A new chapter for Wood

2022 was a transformative year for
Wood. The sale of the Built Environment
Consulting business reset our balance
sheet and we addressed many of our
legacy issues.

-3

L]

We ended the year with our new
executive monagement team setting
out our strategy at g copital markets
day. highlighting how Weod is o global
leader in its markets and is now set up
for success - for focused growth across
energy and moteriols, and for a return
to delivering financial returns for our
shareholders.

Restored financial flexibility and
addressed legacy issves

N The saie of Built Environrment Censulting
completed in September 2022 for an

. enterprise value of $1.8 billion. This sale
transformed the Group's balonce sheet,
with our net debt (excluding leases)
moving from $1.8 billion at June 2022 to
$0.4 billion ot December 2022.

(R:?‘Y A Franklin We addressed many of cur legacy

i issues in the year, including settling the
Enterprise litigotion claim. The final
payment for our SFO settlement is due
in early 2024, the Aegis Poland contract
is physically camplete and moving to

“In 2022, following an extensive consultation with our key its commercial settlement phase, and
stakeholders, we refreshed our strategy with a focus to we have limited lump ;U"'_" tum‘é?’ Wﬂ"I k
. - . r remainmng Qcross our DUsSINEss. L while
deliver profntoble'growth. I am confldent' that under !(en s these legacy issues remain for @ short
leadership and with a new, high performing leadership time still, we are nearing the end of
team, we will deliver results for our investors, clients and their impact on the Group. Crucially, we
I ter 2023 now have the balance sheet to address
employees as we enter . the defined schedule of cash outflows

reloting to these liobilities.
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A new leadership team

In April 2022, Robin Watson advised the
Board of his intention to retire as Chief
Executive. Following an extensive search
process that included internal ond external
candidates, Ken Gilmartin wos appointed
CEO on 1July 2022. Ken joined Wood in
August 2021 as our COQ and braught with
him o wealth of knowledge and experience
frorm o varied coreer, most recently as a
member of Jocob's senior executive team.

We have a new leadership team in
place, with Jennifer Richmond joining
as Executive President, Strategy and
Development from Jacobs and the
leaders of all three business units
changing in the year.

Setting a@ new strategy

Led by Ken and his team, the Company
developed a new strategy during the
year, leading to a capitol markets day in
Noverner 2022,

We are acutely aware thot we have

not delivered value for our shareholders
over the last few years. As part of

the developrment of our strotegy, we
commissioned an external perception
study involving ocur investors as well

as potential shareholders and equity
analysts. This was conducted in July 2022
and interviewed 13 top shareholders,
representing c.37% of our share capital.

World leaders in lithium,
gold, potash and copper
projects.

11 million

hours worked on major mining project
withaut any lost time injury

The Boord appreciated the constructive
camments from participants and the
feedback was used in considering strategy,
copitol allocation ond communication,

Qur morket-led strategy, with a real focus
on selectivity, will deliver returns for our
shareholders including adjusted EBITDA
growth of mid to high single digit CAGR
over the medium term. Most importantly,
the operoting cash flows of our business,
combined with the reducing legacy
liabilities, wil result in a return to positive
frae cash flow from 2024 onwards.

Performance in 2022

We returned to revenue growth, with
growth in Consulting ond Operations
over the year and growth in Projects in
the second half. Qur gdjusted EBITDA
profitability was lower than 2021. This
reflected progress in Projects offset by
anticipated lower margins in Consuiting
ond Qperations, including our exit

frormn Russia ond the normolisation of
profitability in Operations following a few
years of high contract close out benefits.

Our cash performance primarily reflects
the financial impact of addressing legacy
issues and our decision to normalise
working capital. The return to positive
free cash flow in 2024 remains our
chbsolute focus.

Capital allocation

Qur capital allocation policy is centred
on maintaining a prudent leverage over
the medium term of around 0.5 t0 1.5
times net debt (excluding leases) to
odjusted EBITOA (pre-leases) leverage
range. This allows ys ta invest in our
business while funding the rundown of
our legacy liabilities. Beyond this, and as
the Group storts to generate free cash
flow from 2024, we will consider how to
deliver value for our sharehclders from
dividends, share buybacks or gttractive
acquisitions.

Looking ahead

Wood is a much stronger company than
a year ago. We hove moved on from our
post and hove ¢ clear poth oheod of us
to return to sustainable free cash flow.,
The work thot Wood does and the people
that we have are critical to the needs of
our clients and society, and | am excited
for the role Woaod has to play.

On behalf of the Boord and the Campanyy,
| thank you for your continued support.

DAL

Roy A Franklin
Chair

Providing minerals
for net zero

Access to minerals like lithium and copper will
have a critical role to play in delivering a net zero
future - they're central to the growth we need

in electric vehicles, low-carbon fleets, battery
storage and solar panels.

Wood has on outstaonding track record in defivering some of the

world's largest minerals processing projects. The calibre of our team
was evident in some of the work we secured last year and some of
the projects we delivered across the globe.

As an example, we were appointed by Enter Engineering to deliver the
FEED and detoiled design on the world's largest copper concentrator
plant in Uzbekistan. Dur scope alse includes technical assistance during
the procurement, construction, commissioning, and start-up stages.

Similarly, in Australio we completed work on ane of the largest
lithium processing projects in the world. initially appointed in

2019 to provide engineering, procurement and construction
management (EPCm) services, the team perfarmed excellently
including o first-closs sofety performonce with over 11 million hours
worked without a lost time injury.
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Chief Executive review

Results in
line with

expectations

2022 wos o year where we transformed
Wood. We reset the business,
strengthened our balance sheet,
addressed legocy issves and appointed
new leadership. We concluded the year
by setting out our strategy at a capital
markets day, highlighting how we will
deliver volue consistently through focused
growth across our energy and materials
end markets, and drive a return to
delivering free cash flow.

Financial performance: delivered
results in line with expectations

Return to revenue growth

Our performance in 2022 was in line
with the expectations we set mid-way
through the year. Revenue of $5.4 billion
was 8% higher at constant currency!'.
This reflects good growth in Consulting
and Operations and an improving trend
in Projects, with a return to growth in
the second half.

Profitability in [ine with
expectations

Qur adjusted EBITDA in 2022 was $385
million, flat ot constont foreign exchange
rates and at the upper end of the
guidence range we gave in our January
troding updote. Our adjusted EBITDA
margin?® was 71%, lower than the 7.7% in
2021, partly reflecting a normalisation of
margins in Operations, which benefited
from contract close out benefits in
previous years, olong with o lower margin
in Consulting. The rmargin in our Projects
business was higher in the yeor as we
shifted the business to a service-led
moadel and sow improved overall project
performance

QOur adjusted EBIT was $174 million
ond our adjusted diluted EPS was
down 67% to 5.7¢, This reflects the
lower profitability, high interest costs
in the year and the disposal of Built
Environment Consulting.

Qur statutory loss for the year was $352
million ond includes the impairment of
goodwill and intangibles. Basic EPS was
a loss of 52 4c per share, reflecting this
statutory loss.

Cash performance reflects our reset

Free cash outflow for the year was

%730 million and reflects a significant
working capital outflow, partly reflecting
our decision to exit lump sum turnkey
{"LSTK") ond larger EPC activity, as well
as our decision to normalise payables ot
period ends. In addition to these working
capital impacts, we also had large
exceptionol cash outflows arising from
legocy issues, including the settlement
of the Enterprise litigation claim for $115
million in the year.

Balance sheet now in a strang
position

Qur net debt excluding leases ot
December 2022 was $393 million,

with o net debt (excluding leases)

/ adjusted EBITDA of 1.3 times. This
reflects a significont improverment on
lost year (3.3 times) given the impact of
the sale of Built Environment Consulting.
Through the sale, we reset our balance
sheet and this allowed us to address
legacy issues and provide a firmer
footing for future growth.
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“Qur strategy is ‘
already delivering. We '
started 2023 with good
momentum — with order

book for delivery in 2023

up 10%, headcount up 8%
ond financial guidance

for 2023 in line with our
medium-term financial
targets — we now look to

the future with confidence

as a much stronger

company.”

Ken Gilmartin
Chief Executive

Qur approach to capital allocation
Qur capital allocation policy starts with
having a strong balance sheet. We will
look to monage our torget leverags

over the medium term within o range

of oround 0.5 to 1.5 times net debt
(excluding leases) to adjusted EBITDA
(pre-IFRS 16). This ollows us to invest in
aur business, people and systems and
fund the rundown of our legacy liabilities.

Beyond this, we will consider how best
to create value for our shareholders
from dividends, share buybacks ar
attractive ocquisitions.

A new chapter for Wood: we
transformed the Group in 2022

Wood is built on strong foundations,
from our outstanding technical
expertise and people, to our long-term
client relationships. However, we have
not delivered for our sharehotders

in recent years. While part of that
underperformance reflects the
chollenging market backdrop of lower
customer investment and the Covid
pandemic, it was olso driven by company-
specific issues including insufficient
discipline in project selection, high levels
of restructuring ond o series of legacy
issues arising from the acquisition of
Amec Foster Wheeler in 2017.

We tackied these issues head-on in
2022 and lounched a new chapter for
the Group with the tronsformative sale
of Built Environment Consulting, reset
of our balence sheet and launch of our
profitoble growth strategy. As we look
ahead, we have instilled a structure
and discigline into the business which
will mitigote ageinst future issues and
allow us to grow from these strong
foundotions.

Sale of Built Environment
Consulting transformed the Group

We completed the sole of Built
EAviFenment Consulting In September
2022 for an enterprise value of $1.81
billion, representing an ottractive EV
multiple of 16 times (including expected
stondalone costs). The net proceeds of
arcund $1.7 billion, after the remaining
tax due is paid in 2023, transformed
the Group's balance sheet, funded the
settlement of the Enterprise litigotion
and restored our financic!l flexibility.

We have addressed legacy issues
- We are ne longer pursuing LSTK
activity or major lump sum EPC
activity, with remaining contracts due
to complete in 2023
Our Aegis Poland controct is physically
complete with caornmerciol settlement
remaining
The final poyment for our SFQ
settlement is due in early 2024
+ Qur onerous leases come to an end

in 2024

+ We settled the Enterprise litigotion

N

Qur strengthened balonce sheet will
cllow us to address the defined schedule
of cash outflows relating to these legacy
liabilities, as well as our asbestos liability,
and allow the Group to return to positive
free cash flow in 2024.

A new leadership team in place

We have a new leadership team, with
seven of nine members af our Executive
Leadership Team appointed to their
roles in 2022 and 2023. Qur wider senior
leadership team has also undergone
change, and we hove added key hires
throughout 2022 to strengthen our
commercial offering, including recruiting
leading subject-matter experts.

Qur refreshed strategy:
profitable growth

We lounched our new strategy in
November 2022 following extensive
consultation with our employees,
clients and investors.

Qur strategic pillars
Qur strotegy is delivered ooross three
pillars:

Profitable growth - we will focus

on priority markets and geographies
where we can lead, with an absolute
focus an driving operating cash

How, and bulding a high quelity,

low risk pipeline with a focus on

¢ost reimbursable work.

Inspired culture — we will drive
improved employee engagement and
reduced levels of voluntary turnover,
while maintaoining our focus on safety,
ond we aim to maintain o top quartile
ESG rating amongst peers. We
commit to driving greater diversity

in our business, including o target of
women comprising 40% of leadership
roles before 2030.

Performance excellence - with a focus '
on strong leadership, cammercial
governance and efficient woys of
working. We will ingreose the use

of our Giobal Excellence Centres to
differentiote our offer to clients and
drive improved margin. We will ensure
our core digital solutions becorme
ermbedded in client delivery, and we
expect the proportion of revenue
caming from sustainable solutions

to grow each year.

Our attractive markets

The 2nergy ond moteriols rmaorkets
offer significant growth opportunities
for Wood. We ore now toking o more
focused approach to growth, targeting
specific priority morkets within energy
and rmaterials thot best motch our
competitive strengths. This narrower
focus will help ensure we can grow
both profitably and sustainably.

We are focused on:

- Lorge markets with solid growth -

Qil & Gas and Chemicals

Small markets today with substantial

growth potential - Hydrogen and

Cuorbon Copture

- Large markets wherg we can
significantly grow our share —
Minerals and Life Sciences
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Chief Executive review continued

Qur medium-term financial targets?
Qur strotegy will deliver returns for our
sharehclders and at ouwr Copital Morkets
Day we set out new financial targets:

Adjusted EBITDA margins to be flot in
the nearer term, partly as we reinvest
in the business to secure growth. In the
medium term, we see opportunity for
margin improvement

Adjusted EBITDA to grow ot mid

to high single digit CAGR over the
rmedium term, with mormentum
building over time os our strategy
delivers

- The strong underlying cash flows of our
business combined with the reducing
legacy liabilities, will result in a return
to positive free cash flow (after
exceptionals) from FY24 onwards

We expect to expand our margin in the
medium term, supported by:

Improved pricing expectations across

our markets, reflecting the selectivity

of work undertoken and the significant

demand for our services

+ The continued shift to our services-led
rnodel

« Addressing the small number of

underperforming businesses in our

portfolic

Y

Executive Leadership Tegm pictured ot 2022 Leadership Conference

We continue to target costs savings in
two key areas to support our targets:

- As outlined at our Capital Markets
Day, continued rotionatisation of our
property portfolio as our leases expire
and reflecting post-Covid working
patterns. We anticipote onnualised
savings of $15 million to $20 million by
the end of 2025, with benefits accruing
from 2024, EBIT will benefit by $10
million to $15 million per year

- IT cost savings of $10 million to $15
million from licence rationalisation and
other efficiency measures, with material
benefit occruing from 2024 onwards

Our management team are committed
to delivery of these targets. The Board
has agreed LTIP targets for 2023-2025
consistent with our medivm-term
targets. These targets are weighted:

+ 60% to EBITDA torgets, with g
threshold of 450 million and o
maximum level at $525 million in 2025

« 30% to total shareholder return
relative to our peer group

- 10% to ESG metrics relating to carbon
emission reductions and leadership
gender diversity

In addition, as ot 31 December 2022, ond os

set out in note 33 of our accounts, our Main

UK defined benefit scheme (WFPP) wos

19% funded and had a significant surplus

of $432 million on an 1AS 19 basis, and is

currently expected to be around 105%

funded with a surplus of around £100

rillion ($130 million) on the more prudent

Technicot Provisions bosis ot 31 March 2023,

consistent with the assumptions used at

the lost trienniol actuarial valuation.

The Group is currently werking closely
with the Trustee to agree a preferred
direction regarding the future of the plan.
Options being assessed include moving
to a buy-in insured basis and eventual
buy-out with a third party as soon as is
reasonobly proctical, or to continue to run
the WPP on for o limited number of years
which could potentially generate further
surplus. Any potential further surplus that
might arise from running the scheme on
could benefit both the Group and pension
members, ensuring that cppropriate
safeguards for both the funding position
and members’ interests are token into
ocecount at all times.

Delivering on our profitable
growth strategy

Right business model now in place
with focus on cost reimbursable
work

‘We have de-risked our contract pipeline
by minimising the LSTK activity and major
lump sum EPC activity, ond todoy we

are predominately a cost reimbursable
services business. Across the Group, the
proportion of our revenue thot came from
cost reimbursable work is around 80%
(and around 85% of our order book). Only
around 4% of revenue in FY22 came from
LSTK contracts, with the remoinder being
fixed price services work.
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Well-positioned for growth

In addition to our order book of

around %6 billion, we have a pipeline

of opportunities mony times lorger in
rnagnitude. Tn line with our focused and
selective strategy, this pipeling is now
oligned with our focus markets.

At December 2022, over 90% of our
pipeline related to our six focus morkets
(Qil & Gas, Chemicals, Hydrogen, Carbon
Copture, Minerals and Life Sciences),
compored to 73% a year ogo. The
difference mainly relates to the removal
of EPC opportunities across renewobles,
in line with our new risk appetite and
strotegy to focus on the complex work
where we add the mast value for cur
clients,

Encouragingly, we hove a higher pipeline
in nearly oll our markets compared to a
year ago, including a more than doubling
of opportunities across hydrogen and
carbon capture.

Progress on our peaple strategy

Cur headeount ot Decermnber 2022 was
35,573 people. up B% on last year with
significant increases in Consulting and
Projects. This is an increasingly impartant
metric with our shift to a services-led
business model.

We are pleased thot in the lotter parts of
2022 we saw significont improvements

in both employee engagement and
employee net promoter score. We have
alsa grown qur Global Executiaon Centres
significantly, with more than 3,000 skilled
employees now in India and Colambia.

Progress on sustainability

Woed is an enabler of net zero, providing
solutions across decarbonisation,

energy transition, and materials for

@ net zero world. In addition, our life
sciences solutions gre aligned to the

LN Sustainable Development goal of
ensuring good heolth and well-being.

Around 20% of our revenue today is from
sustainoble soiutions®, with oround 30%
of revenue in Projects, around 25% of
revenue in Consulting, and around 0%
in Operations from such solutions. This
strict rmeasure does not include much of
the decarbonisotion activity we perform
today for our clients, particutarly in our
Operations business with work such as
reducing methane emissions ond flaring.

We have seen strong growth in our
pipeline for sustainable solutions in the
yeor, including across hydrogen and
carbon copture work.

Qur progress on ESG matters is reflected
in our MSCI AA roting, aoworded for

the Bth consecutive year, and the
maintenance of our top quartile ranking
againct pears,

In 2022, we made further progress
on many of our other key ESG goals
including:

»+ Reducing scope 1& 2 carbon emissions
by 65% compared to our target of @
40% reduction from our 2079 baseline

Embedding foir working practices
through incorparating ‘Building
Responsibly” principles into owr supply
chain pre-qualification stages and
supplier code of conduct

Optimising our portfolio

We are currently evoluating our portfolic
and have identified underperforming
businesses that do not fit with our
focused strategy. generate negative
margin and represent around 4% of
revenue, We are considering options in
respect of these businesses.

In cddition to this, the sale of our
offshore labour supply operations in Gulf
of Mexico completed in March 2023 for
cash consideration of $17 million. This
reflects a proactive step in focusing the
Group's portfolio an our focus morkets
and solutions.

Winning work across markets

Qur order book at 31 December 2022
was 56 billion, broadly flat on the
position @ yeor ago but up by 4% at
constant currency rates. The order book
for delivery in the year aheod was up
10% on a year ogo and positions us well
for 2023, albeit with o more volatile
macroeconomic backdrop to win the
remaining work for 2023,

Significant contract wins across Energy
in the year inclyded:

- 10-year enginearing & project support

agreement with Chevron that forms

a giobal strategic partnership across

offshore and onshore gssets

Major contract extension with Equinor

for operotion on the Norwegion

Continental Shelf to 2026

= 5-year multi-region engineering
services contract renewol with bp

3-year operotions ond rmaintenonce

controct renewal with Shell in the UK

Morth Sea

- Appointed delivery partner for Centrica
Storage in the UK for key gos storage
ossets

- Contract for the FEED design to

deliver o large-sceole green hydrogen

production facility in Norway

Significant contract wins in the year in
Materials inciuded.

- 2-year EPCm contract with Solvay to
deliver o new polyvinylidene fluoride
(PVDF) site in France

« 4-yaar EPCrm contract with INECS

worth agver $100 miilion for an ethane

cracker

Contracts with Enter Engineering in

Uzbekistan worth over $200 million -

engineering ond procurement services for

a gas to chemical complex, and FEED and

detoiled design for o mineral processing

Qutlaold?

While mindful of the uncertain economic
outiook, our expectotions for 2023
remain unchanged.

We expect our performance in FY23 te be
line with our medium-term torgets:

- Adjusted EBITDA margins to be flat in
the nearer term, portly as we reinvest
in the business to secure growth. in
the medium term, we continue to see
opportunity for morgin improvement
Adjusted EBITDA to grow at mid

to high single digit CAGR over the
medium term, with momentum
building over time os our strategy
delivers

As is typical for our business,
perfermance will be weighted to the
second half of the yeor

.

We expect a material improvement

in cash flow in FY23 with a significant
improvement in operating cosh flow,
reflecting a much-improved working
capital performance. As previgusly
guided, we expect significantly lower
exceptional cash flows in FY23 of around
$135 miltion. This, plus the remaining tox
payable on the sale of Built Erwvironment
Consulting of around $60 million,
partially offset by disposal proceeds of
around $25 million, wili lead to higher net
debt in FY23

The exceptional cash outflows in FY23
are weighted to the first half of the year,
and the tox payable on the sale of Built
Environment will be poid in the first half
of the yeor.

The improved operating cash flow
perfarmance of the Group, along with o
continued reduction in exceptionol cash
outflows, will enable a return to positive
free cosh flow (after exceptionaols) in FY24.

Footnotes

1. Referto note 7 in the financiol review

2. Refer to note 8 in the finoncial review

3. Certoin of the stotements in this section ond
repeoted elsewhere in this Annugl Report ore
clossed os profit forecasts for the purposes of
the City Code on Takeovers and Mergers (os set
Gut in the onneuncernent mode by Wood on 28
March 2023).

4. Refer to note 9 in the financiol review
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Our markets

We are leaders in energy - ensuring energy
security today and delivering the transition
to a net zero future,

Qil & Gas!

Qur focus is on onshore and offshore production, gas processing
ond pipelines where our clients continue to invest in new and
ogeing ossets to improve efficiency and/or reduce emissions.

Trends:
Energy security | Tronsition to net zero | High commodity prices

We are leaders in materials processing and
preduction, applying circular economy practices
to deliver critical materials sustainably and
responsibly as we strive for net zero.

Minerals

Qur focus is primarily on minerals for net zero and the clecn
energy transition for example, copper, nickel and lithium.

The growth in cleon mineral processing is expected to increase
six-fold by 2040 to meet net-zero targets.

Trends:
Supportive policies | Tronsition to net zero | Technelogy advoncement

Hydrogen

Cur focus is on low carbon hydrogen as we believe it will be
an important part of the hydrogen mix by 2050. We expect
increased spend for new-build and retrofit facilities further
incentivised by the US Inflation Reduction Act.

Trends:
Supportive policies | Transition to net zero | Technology odvancement

Chemicals’

Qur focus is on prioritising complex integroted petrochemicals
facilities and selected speciolty chemicals. Additionolly, the
specialty chemicals market is growing quickly due to the focus
on eco-friendly products and edvanced materials.

Trends:
Rising consurmer demond | Cirulor initiatives | Transition tc net zero

Carbon Capture

Qur core focus is on oil and naturol gas focilities and carbon
dioxide distribution and storage, We also see longer-terrn
emerging opportunities to opply our expertise to iron, steel,
cement and waste facilities.

Trends:
Supportive policies | Transition to net zera | Improving economics

Life Sciences

Qur focus is on on-shoring trends, porticularly in North America
where our strong engineering and major project delivery capability
coupled with digital selutions offers a differenticted approach

Trends:
Rising consumer demand | Re-shoring commitments | Ageing population

Qur focus:

C.$230bn >

2025 total oddressable market
in core geographies’

Large markets with solid growth.

Qil & Gas - Delivering energy security
Chemicals - Rising global demand

Small markets with substantial growth.

Hydrogen - Enabling energy transition
Carbon Capture - Enabling energy transition

Large markets where we will significantly grow our share.

Minerals — Delivering energy security
Life Sciences — Rising global demand
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Details on market growth:

Energy

Materials

Carbon Metals & Life
Oil & Gas Hydrogen Capture Minerals Chemicals Sciences
Market drivers Market drivers Market drivers Market drivers Market drivers Market drivers
Energy security Energy Net zero agenda Transition to net  Consumer Consumer
Net zeroc agenda  transition Improving zero demand demand
High commodity  Suppertive economics Supportive Circular Onshoring
prices policy Supportive policy initiatives commitments
Technology policy Technology Net zero agenda Ageing
advancement advancement populatiens
Addressabile Addressable Addressable Addressable Addressable Addressable
merket (2025)* market (2025 market {2025)* market (2025)* market {2025)? market (2025)?
$124bn  $4bn $4bn $21bn  $50bn $26bn
Market CAGR: Market CAGR: Market CAGR: Market CAGR: Market CAGR: Market CAGR:
2022-20253 2022-2025? 2022-2025? 2022-2025* 2022-2025° 2022-2025?
L¢) 1e) O, (=) Le) o
6% 67% 29% 7% 1% 6%
Market CAGR: Market CAGR: Market CAGR: Market CAGR: Market CAGR: Market CAGR:
2022-2030° 2022-2030° 2022-203¢°7 2022-2030* 2022-2030° 2022-2030°

2%

31%

15%

7%

2%

6%

Qur key market drivers explained:

Energy transition

The giobal shift of the energy sector from
fossil bosed production and consumption

to renawable and low carbon energy

sources.

Footnotes:

Net-zero agenda

The investment from cur clients to meet

their net zero goals.

1. Oil & Gos refers to upstream ond midstream. Chemicols excludes refining
2. Addressoble morket sizes estimoted using secondary sources
3. Morket CAGR ossumptions shown are nominol growth rotes bosed on o range of global inflotion assumptions trom U% to 2.5%

Energy security

Qur clients focus on delivering safe,
reliable ond affordable energy.
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Our strategy

Our foc
IS our
differ

We focus on complex work in
markets and geographies where
we are most differentiated.

The markets we chocse to operate
in are forecasted to spend c.$1tn
of capital over the next few years;
we anticipate our addressable
markets to spend around $230bn
in 2025, see page 10.

Qur selective and focused approach:

Contracting

Market Our ability

attractiveness

Where we play:

We target large markets with strong
growth opportunities where we can
achieve good margins and where we
have strong client relationships to
accelerate growth.

to win

Where we play:

We target markets ond projects where
we can leverage our ability to win and
hold a leading position based on current
core copabilities as well as leveraging our
ability to scale talent, cur cormpetitive
offering and geographic footprint.

dynamics

Where we play:

Ve target projects where we can make
sure that the contracting dynamics
within our chosen markets and type of
projects we work on meet our preferred
low risk profile and controcting model.
We will no longer pursue lump sum
turnkey projects and have exited lorge-
scale EPC projects.
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Delivered across three piliars:

Profitable
growth.

A higher grade business

Growth in priority markets and
geographies focusing on EBITDA and
solutions and portfolios aligned to
growth markets, a focus on sustainoble
cash flow. And a balanced approach to
risk where we ensure an appropriote level
of contract and project risk.

2022 progress

» Results in line with expectations

+ Revenue up 8%’

+ Headcount up 8%

+ Cost reimbursoble controct portfolio
Legacy liabilities addressed

+ Sale of Gulif of Mexico offshore lobour
supply business

Inspired
culture.

Creating o great place to work
Investing in creating o great place to
work. This means prioritising empioyee
wellbeing, doing the right thing, putting
sustainability ot the heort of our
business ond empowering each other to
design the future.

2022 progress
- Significant improvements in employee
engagement scare {+8 points)

+ 32% fernole leadership

« AA MSCI rating for eighth consecutive
year

Performance
excellence.

Resvlts focused and delivering

for clients

How we do business and deliver for

our clients and includes the ethical
standards we maintain, the innovation
we bring, the quolity of our work and
the sustaingbility and reliability of our
solutions. This is about simplifying and
improving how we operate. It's the things
we need to do to have o relentless focus
on exceeding client expectotions and
always challenging the stotus quo.

2022 progress

+ Strengthened leacdership team

. High quality pipeline reflects focus
and selectivity

- Morket-leading client NPS -
first armong nine closest peers

- Growth in Glabal Execution Centres
(over 3,000 employees)

Around 20% of revenue from
sustainable solutions based on
strict definition

.

Our medium-term targets:

Adjusted EBITDA margins to be flat in the
nearer term, partly as we reinvest in the
business to secure growth, In the medium
term, we see opportunity for margin

improvement

The strong underlying cash flows of our
business combined with the reducing
legacy liabilities, will resultin a return
to positive free cash flow (after

exceptionals) from FY24 onwards

Adjusted EBITDA to grow at mid to high single digit CAGR over the medium term,

with momentum building over time as our strategy delivers

1. At constant currency, see note 7 of the financiol review



14 John Wood Group PLC

Annual Report and Accounts 2022

Our business model

We create value by delivering differentiated
consvuitancy and engineering solutions across
the energy and materials markets.

Our
relationships
and resources

Outstonding
talent

Talented, flexible and
motivated workforce.

Read mare on page 50

Financial

Cash generation allows
us to invest in the
business, people

and systems.

Read mare in our CFO's
review on page 26

Ovur relationships

Decades-long trusted
client relationships with
the firms who invest in
critical infrastructure,

Robust governance

Robust risk governcnce
and operations
assurance policies

and processes.

Reod mare in our risks
section on page 104

Intellectual property

We have proprietory
software solutions.

Our
purpose

We complete
complex work in
critical industries.

We contribute to
unlocking solutions
to the warld's most
critical challenges.

N
What
we do

We are an
engineering ond
consultoncy business
providing solutions
to clients across

the lifecycle of their
projects.

Our integrated offering

This can range from the very outset of a project when
clients are looking to test the feasibility of their plans,
all the way through to the detailed design, the detailed
engineering, the project delivery and then into the long-
term operation and optimisation of assets to maximise
the value they deliver.

Working

together to
bring solutions.

3. Deliver: - Asset
management

1. Advise:
- Feasibility studies + PMC

- Concept design « EPCm . ASS?T{ A
optimisation

+ Pre-FEED - Commissioning
- Strategy planning
5. Repurpose:
4. Operate: .p il )
. . + Life extension
2. Desigm: » Maintenance
. + Asset
- FEED - Modifications

repositioning
+ Brownfield . Decommissioning

engineering

+ Detailed design
» Owner's engineer

AN

Our contracting structure

How we contract with clients is critical to their
success and ours. In 2022 ¢.80% of revenue from cost
reimbursable controcts whereby the costs to deliver
the work are charged directly to the clients.
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The value }
we generate

Consulting

- Technical and digital advisery business
« Trusted adviser to clients’ toughest challenges

» Deep domain expertise coupled with operational
technology capabilities

Read rmore on page 22

P
@,

Projects

- Balanced portfolio across energy and materiols
built on strong long term client partnerships
well positioned for profitable growth in energy,
chemicals, minerals and life sciences

Read more on page 23

Detivering solutions for high value capital investment

7 o
O

Operations

- Leader in energy operations, detivering highly

skilled, integroted technical solutions across criticol

infrastructure
- Long term client partnerships

- Deep expertise in energy security, decarbonisotion
and sustainable energy transition

Read mare on page 24

C

The remainder of the wark we did was fixed price services where we
charge o fixed fee to deliver the work. Included in this, around 4% of
work was lump sum turnkey (LSTK) whereby Wood takes on delivery
risk. We will not pursue LTSK projects and have exited largescaole EPC

projects, os discussed in the CEO statement on page 06.

Our competitive
advantage

World class subject matter
expertise

With our global execution centres,
we utilise a shared resource base
with leading subject matter experts
across our markets,

Ability to leverage

Qur global footprint and expertise
across the asset lifecycle allows us
to offer highiy-skilled, technically-
integrated solutions for critical
industries.

Highly valued by our clients

We rank higher than the market
average in NPS and first amongst
our closest peers.

Global scale and footprint

We have a geographicaily optimum
footprint within key regions and our
operating mode! ollows us to scale
up or down in response to morket
opportunities.

Differentiating with
decarbonisation and digital

Qur two cross cutting drivers of
decarbonisation and digital are
critical to our clients' ambitions.

Footnotes:

1. Net Promoter Score (NPS) is a customer
loyatty and satisfaction measuremaent taken
from asking customers how likety they ore to
recommend your product or service to others on
@ scale of 0-10
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Our business model continued

The value we generate

For investors and lenders
+ Growth and cash generation
+ Targeting total sharehglder returns

For our people
« Rewarding careers and employee retention

+ Aworkplace where different bockgrounds, experience
and expertise are welcomed and celebrated

Read more en page 40

For our clients

+ Best-in-class delivery, consistently

- Leading technical services and smarter, more sustainable solutions
- Track record on industry-leading projects

+ NPS 20% higher than market average and key competitors

For communities

- Significant contribution to local empioyment and
communities

- Employee matched fuading & community support

@ Read more on page &6

For suppliers
- A respensible partner

For the environment
- Gross carbon reduction

+ Encbling our clients to decarbenise and tronsition away from fossil fuels

@ Read about how we engage with our stakeholders on pages 38

Sustainable solutions

The majority of the work we do ocross our businesses reduces the carbon intensity of our clients' assets.

20%

2022 revenue from sustainable solutions

Reod more in sustainchility
on poge 48



