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Trustees’ Report for the year ended 31 March 2008

The Directors, who are the Trustees for the purposes of charnty law, are pleased to present their first annual report
and group financial statements for the year ended 31 March 2008 Culture and Sport Glasgow Limited has been
entered info the Scottish Chanty Register and is enttled, in accordance with section 13{1) of the Chanties and
Trustee Investment (Scotland) Act 2005, to refer to itself as a charnty registered in Scotiand As this i1s the first year
of operation, no comparative information 1s provided within the financial statements
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Rt Hon the Lord Macfariane of Bearsden 9" February 2007
Lord Stevenson of Coddenham 9" February 2007
Sir Angus Grossart 9™ February 2007
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Councillor James Dornan 17" May 2007
Councillor Archie Graham 9" February 2007 21" February 2008
Councilior Steven Purcell o™ February 2007
Councillor Ruth Simpson 9" February 2007 17" May 2007
Councillor John Lynch 9" February 2007 17™ May 2007

Bailie Allan Stewart 21" February 2008
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Soliciters & Chanty Secretary
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Structure, Governance and Management

Charitable status

The Charity was created on 1 Apnl 2007 and started trading from that date The charity 1s imited by guarantee,
governed by its memorandum and articles of association consequently it does not have a share capital Each
member has undertaken to contribute an amount not exceeding cne pound towards any deficit arising in the event
of the chanty being wound up  The charity has chantable status under Section 505 of the Income and Corporation
Taxes Act 1988 and the Scottish Chanty Number 1s SC 037844

Directors

A list of current directors, including those who served duning the year, can be found on page 1 The composition of
the Board Directors is as follows

e The maximum number of directors shall be eleven of which
o A maximum of six directors shall be “Partner Directors” 1e any elected member of Glasgow City Council
who 1s willing to act as a director, be appointed by Glasgow City Council
o A maximum of four directors shall be “Independent” Directors
o A maximum of one shall be the Executive Director

Polictes and procedures for induction and traimng of directors

An induction process 1s In place for new directors This covers the strategic and operational 1ssues affecting the
chanty An induction training process is i place for all new directors, and this covers both the strategic and
operational issues affecting the chanty The ongoing training needs of the directors are considered by the board
and where appropnate internal and external training 1s provided

External views presented to the directors

During the year Jane Ryder from the Office of Scottish Chanties Regulator presented to the Board on the role of
the Board Directors in respect of accountability, responsibility, nsk awareness and potential conflicts of interest

Orgamsation Structure

The Board of Directors meets every two months with directors and senior management present Decisians are
taken to set the overall strategy for the business as well as to monitor its activittes Senior management are
charged with the task of implementing these decisions Responsibility for day to day operations of the chanty has
been delegated to the Chief Executive, who 15 also a director

Risk

The company applies a significant level of corporate governance to the dentification and management of business
nisk

A detalled nsk register 1s mamtamed and reviewed regularly by the Sentor Management Team and includes,
amongst others, areas ranging from employee engagement and management, health and safety, financial nsk,
corporate compliance, service delivery and property management During the year the chanty's extended senior
management team received training from external organisations on disaster recovery, business continuity, health
and safety in the work place and employee legislation

The nsk register s presented to the Performance Committee and the Director of Strategic Planning and Delivery
has responsibility for ensuring all risks dentified are managed to the agreed outcomes
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Objectives and activities

Principal activity

The principal activity of the chanty 1s the provision of cultural, recreation and leisure faciities on behalf of Glasgow
City Council in accordance with the following chantable objectives to

Provide or assist in the provision of facihties for recreation or other leisure ttme occupation in the interests of
social welfare for the general public and In particular in connection with the local authority area of The City of
Glasgow as defined in the Local Government etc (Scotland) Act 1994 with the object of improving the
conditions of life for the Commuruty,

Provide, whilst providing or assisting in the provision of such facilities for the Community, special faclities for
persons who by reason of their youth, infirmity or disability, poverty or social and economic circumstances may
need special faciities, and

Promote good health among the Community through education, healthy eating and standards of nutntion
together with exercise and play

Directors’ report (continued)

Objectives

The strategic objectives of the charity are

To contribute to the health and well being of the people of Glasgow through the development and delivery of
sporting and cultural activities,

To encourage participation and pathways for development in cultural, sports, and physical activities through the
provision of inclusive cultural and leisure services,

To increase participation in cultural, sports, and physical activities for children and young people including
those with disabiiies through the development and delivery of sporting and cultural activities,

To provide an effective and efficient facility infrastructure for the delivery of quality services,

To be recognised and valued as the leisure organisation of choice in Glasgow by providing a quality expenence
and expertise in cultural, sports and physical activity

To be recognised as an employer of choice by providing support and the potential for perscnal development
across the chanty's activities,

To mamtain a firm financial base through the close monitoring and transparent accountability of our decision
making process
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Performance
Review of activities and performance

A varied and wide ranging set of measures are utilised by the charity to assess its current and future performance
and a summary of the main areas of momtored performance i1s detaill below Comparative information where
provided relates to information provided by the former Glasgow City Council Cultural and Letsure Services
Department

Museums and Arts
Museums and galleries successfully obtained Chartermark accreditation 1 March 2008

The VisitScotland grading was carrned out at the Burrell Collection which retained its 3 star status Those museums
continuing to meet or exceed the four star rating are the Museum of Transport, Scotland Street School and the St
Mungo Museum of Art and Religious Life Satisfaction levels within Museum remained significantly high and
increased by 3% to 95%

The Hentage Lottery Fund Schools and Museums Project received the Museums and Hertage Award for
Excellence in the Educational Inthiative Category 2007

Class Connections the free transport scheme provided to all 365 educational establishments in Glasgow and many
community groups attracted 331,380 people exceeding the annual target by 3%

The learning and access staff at Kelvingrove began a programme of continuing professional development (CPD)
for primary teachers in Glasgow in October 2007

The redisplay of Kelvingrove Art Gallery and Museum was recogrused by an Interpret Brntain and Ireland 2007
Award for the quality of interpretation

Kelvingrove Museum and Art Gallery, the first museum in Glasgow to be awarded the VisitScotland 5 star rating
remains Scotland’'s most visited attraction following its £35 mihion refurbishment

As part of our museums programme of major exhibitions and events, Kelvingrove hosted the Kylie exhibition which
successfully attracted almost 170,000 visits during 20™ September 2007 — 13™ January 2008

Number of visits to museums and gallenes numbered 2006/07 in 1,997,939 and 2007/08 1,963,952 1n 2007/08
Number of educational visits to museums and galleries in 2007/08 numbered 157,592 versus a target of 135,300
Once again Kelvingrove exceeded its target of 1,350,000 recording a total of 2,029,578 visits
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Trustees’ report (continued)

Museums and Arts

Glasgow Art Farr was held over 4 days 27 30™ March 2008 and attracted 17,000 wisitors, which compares
with16,493 1n 2007 Glasgow Art Farr i1s the largest Art Fair outside London, showcasing 46 galleries and showing
the work of 1,000 artists

The Glasgow international Festival of Contemporary Art 2008 attracted approximately 90,000 visitors at 34 venues
across the city The last festival in 2006 attracted 53,000 visitors

Sports and Events

Quest registrations were successfully maintained at all 13 sports venues with improved scores venues The
average score for all 13 venues 1s 68%, a 3% increase on last year

Satisfaction levels within Sport remained significantly high and increased by 5% to 90%

Cutture and Sport Glasgow continued to organise and/or manage a major cultural and sporting events programme
dunng 2007/08 attracting 502,000 attendances Highhghts inciuded the UEFA Cup Final Fan Zones attracting
80,000 fans, the Great Scottish Run attracting 17,803 runners, Women's 10K attracting 13,763 runners, Christmas
Lights Switch On attracting around 17,000 people and Hogmanay attracting around 15,000 people

2006/07 2007108

Number of attendances at indoor sport and leisure centres per 1,000 population 6,558 6,455

Attendances at outdoor sport, recreation and golf facilities 454,078 459,269
Free Swim attendances

Juvenile 152,462 140,470

60 years + 93,044 96,164

The number of attendances at indoor sport and leisure centres decreased by 2% compared to attendances
recorded dunng 2006/07 The decrease Is due to the closure of both Castlemilk and Pollok Pooi for refurbishment
and as a result of the need for investment at some key sites, in particular, Scotstoun Leisure Centre

2006/07 2007/08
Sport and leisure management — the number of attendances per 1,000 2,287 2,371
population for all pools
Indoor facilities — the number of attendances per 1,000 population 4,315 4,534

Recreational swimming has increased and in sustaining the increase a marketing campaign was launched In
Spring 2008 with a view to sustaining this posttive trend

Community Facilities

Community facilities are currently progressing towards Chartermark accreditation with an inspection scheduled for
May 2008

Satisfaction levels within Community Facilities remained significantly high and increased from 62% to 89%

We continued to develop community based adult learming opportunities throughout 2007/08 with a total of 544 adult
community learning opportunities being delivered on an outreach basis

The community clubs delivered 5,020 coach led sessions aftracting 87,172 attendances
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Trustees’ report (continued)

The “Grid” quarterly magazine wntten by young people for young people now has a circulation of 50,000

2006/07 2007/08 2007/08

Actual Actual Target

The percentage of young people aged 12 to 18 years who hold a 59% 75% 68%
Glasgow Young Scot Card 28,759 36,632 33,417

The Charity led on the development of Glasgow's Strategic Volunteer Framework designed to recognise the scale
and range of volunteering in the city

The City Health Walks a partnership between Culture and Sport Glasgow, Land and Environmental Services, NHS
Greater Glasgow & Clyde, Development and Regeneration Services, Paths to Health and local agencies receved a
‘Highly Commended' category within the Local Government Chronicle Awards 2007, for its success In nvolving
local communities The Area Service Development Teams continued to manage partnerships and deliver over 200
projects/imtiatives across the city The projects are amed at assisting excluded and vulnerable people gaining
access to sport and leisure opportunities and targeted a wide range of groups and individuals of all ages and
abilities

Libraries
Libraries maintained their current accreditation to Chartermark in February 2008
Satisfaction levels within Libranies remained significantly high and increased by 3 5% to 91%

The lhibranes school and education programme has expanded and diversified with a total of 495 education events
attracting 9,647 attendances

sy aos aon
Number of visits at Glasgow's libraries per 1,000 population {SPI) 7,235 7,674 7,379
Number of new users registered as REAL learners 36,016 44272 36,736
Number of times the terminals are used per 1,000 population 1,729 2,040 1,768
Number of active borrowers (SPI) 111,490 114,377 114,638

Glasgow’s third Aye Write Book Festival took place in March 2008 attracting a total of 35,000 visits and a 37%
Increase in ticket sales compared to 2006/07

Financial review
Review of the year
The results for the year are shown on page 10 in the group statement of financial activities

The surplus on unrestricted funds for the year to 31 March before adjustments for FRS 17 and the taxation charge
within the subsidiary company was £869,000 After accounting for the group and the chanty's participation in the
Strathclyde Pension Fund, the overall unrestricted fund balance for the group at 31 March 2008 was a loss of
£1,633,000 The charty generated £6,838,000 of restricted funds during the year, which after expenditure of
£5,652,000, had a ciosing balance of £1,286,000

The overall group reserve position 1s a deficit of £347,000 as a result of the pension ability as at 31 March 2008 of
£2,378,000

The financial statements have been prepared on the going concern basis as management believe that the chanty
has sufficient net assets, post balance sheet date, to meet the annual cash commitments required to service the
long term pension habiity for a period in excess of 12 months from the signing of the financial statements given that
the tong term pension hability will not fall due in any one year

The subsidiary company, Culture and Sport Glasgow (Trading) CIC, had a successful first year's trading, with
turnover of £3,026,000 generating a profit before tax and gift aid of £412,918 Subsequent to the year end, the
subsidiary company gift aided its full taxable profits to the charntable company The tax charge for the year will
therefore reverse in the forthcoming financial year It 1s intended that the subsidiary company wili gift aid or
covenant all future profits generated to the parent charitable company
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Trustees’ report (continued)
Investment policy

The charty had substantial cash balances as at 31 March 2008, primarnly as a result of timing differences n
respect of payments to the parent organisation, and other creditors Free reserves of the chanty and the trading
subsidiary will be invested in external cash term deposits where cash flow projections permit, to maximise the rate
of return while mimimising the nsk

Reserves policy

This 1s the chanty's first year of trading consequently the Board of Directors’ intention 1s to accumulate a reserve
fund which 1s sufficient to allow the charnty protection against future adverse economic conditions or investment
challenges The board set a target of 1 5% of total income, with a minimum of 1% however it will continue to
review this position as the business continues to develop and grow its proposition Generat reserves, which are
shown n the balance sheet as unrestricted funds, amount to £745,000, before inclusion of the pension reserve
Taking account of the taxation charge of £124,000 which will reverse in 2008 08 following the subsidiary
company’'s gift aid payment, the unrestricted reserves are effectively £869,000, which represents 1% of total
unrestricted income, this achieves the minimum target set for the first year

Employees

The chanty maintains a policy of regularly providing all employees and, where represented, trade unions with
information on the chanty’s performance It 1s the chanty's policy to give full consideration to applications for
employment from disabled persons, bearing in mind their partricular aptitudes and abilities

Plans for future periods
The crganisation has developed further on the comprehensive and cohesive outline business case, which was
prepared to support the creation of charnty

This has involved building upon our considerable core skills and expertise by applying them we have achieved
growth into existing and new business areas The creation of a new enlarged fundraising team and the
appointment of a new venue hire manager will allow the chanty to operate more comprehensively in areas where it
has not previously

Further investment in the charity's publishing was approved and opportunities identified which will generate further
existing and new income to the charity and support its longer term objectives n this area

In the year ending 31 March 2008 the charity will be responsible for the management and delivery of new or newly
refurbished sporting venues such as Pollok Leisure Centre, Castlemilk Pool, Netherton and Greenfield Football
Centres

The creation of the five area based community teams will further consclidate and support our service delivery and
realise synergistic benefit from working with other support partners

The chanty looks forward with considerable confidence to a highly successful forthcoming coming year both in
terms of financial performance and services delivered

Auditors

In accordance with section 385 of the Compames Act 1985, a reseclution for the re appointment of KPMG for the
year ending 31 March 2009 will be submitted at the forthcoming annual general meeting

Approval of the Trustees’ annual report

The directors who held office at the date of the approval of this Trustees’ Report confirm that, so far as each
director 1s aware, there 1s no relevant audit information of which the auditors are unaware, and each director has
taken the appropriate steps that they ocught to have taken as a director to make themselves aware of any such
t%non and to establish that the auditors are aware of it
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Statement of directors’ responsibilities in respect of the Trustees’ Annual Report
and the financial statements

The directors are responsible for preparnng the Trustees’ Annual Report and the financial statements in accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year in accordance with UK
Accounting Standards and applicable law (UK Generally Accepted Accounting Practice)

The group and chantable company’s financial statements are required by law to give a true and farr view of the
state of affairs of the group and chantable company and of the group’s excess of expenditure over income for that
period

In preparnng these financial staterments, the directors are required to

® select suitable accounting policies and then apply them consistently,
® make judgments and estimates that are reasonable and prudent,

m state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

m prepare the financial statements on the going cencern basis unless it 1s inappropriate to presume that the group
and the charitable company will continue its activities

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the chanty and to enable them to ensure that the financial statements comply with
the Companies Act 1985 They have general responsibility for taking such steps as are reasonably open to them
to safeguard the assets of the chantable company and to prevent and detect fraud and other irregutanties

The directors are responsible for the maintenance and integnty of the corporate and financial information included
on the charitable company's website Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in other junsdictions




Independent auditors’ report to the Members of Culture and Sport Glasgow
Limited

We have audited the group and chanty financial statements ( the financial statements’) of Culture and Sport
Glasgow Limited for the year ended 31 March 2008 which comprise the group statement of financtal activities
incorporating the group income and expenditure account, the group and chanty balance sheets, the group cash
flow statement and the related notes These financial statements have been prepared in accordance with the
accouniing policies set out therein

This report 1s made solely to the charitable company's members, as a body, in accordance with section 235 of the
Companies Act 1985, and to the charnity's trustees, as a body, in accordance with section 44 (1)(c) of the Charities
and Trustee Investment {Scottand) Act 2005 and regulation 10 of the Chanties Accounts (Scotland) Regulations
2006 Our audit work has been undertaken so that we might state to the members and the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the chanty, its members as a
body and its trustees as a body, for our audit work, for this report or for the opinions we have formed.

Respective responsibilities of directors and auditors

The responsibilities of the chantable company’s trustees, who are also the directors of Culture and Sport
Glasgow Limited for the purposes of company law, for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and UK Accounting Standards (UK Generally Accepted Accounting
Practice) are set out in the Statement of Directors’ Responsibilities on page 8

Our responstbility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985, the Chanties and Trustee Investment (Scotland) Act 2005
and Regulation 8 of the Chanties Accounts (Scotland)} Regulations 2006 We also report to you if, in our opinion,
the Trustees’ Annual Report 1s consistent with the financral statements

In addition we report to you If, in our opinion, the chantable company has not kept proper accounting records, if
we have not received all the information and explanatons we require for cur audd, or if information specified by
law regarding directors’ remuneration and other transactions s not disclosed

We read the Trustees’ Annual Report and consider the implications for our report If we become aware of any
apparent misstaterments wittin it

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Practices Board An aucht includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial stalements It also includes an assessment of the significant estmates and
judgements made by the directors in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the chanty’s circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reascnable assurance that the financial
statements are free from matenal misstatement, whether caused by fraud or other irregulanty or error  In forming
our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements



Independent auditors’ report to the Trustees and Members of Culture and Sport
Glasgow (continued)

Opinion
In our opinion

. the financial statements give a true and farr view, In accordance with UK Generally Accepted Accounting
Practice, of the state of the group’s and the chantable company's affarrs as at 31 March 2008 and of its
Incoming resources and of the group’s incoming resources and application of resources, including its
mncome and expenditure, for the year then ended,

. the financial statements have been properly prepared in accordance with the Companies Act 1985, the
Charttes and Trustees Investment (Scotland) Act 2005 and Regulation 8 of the Charties Accounts
{Scotland) Regulations 2006, and

. the information given in the Trustees’ Annual Report s consistent with the financial statements
Aomg (o
KPMG LLP 191 West George Street
Chartered Accountants Glasgow, G2 2LJ
Registered Audifor

4 September 2008
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Group Statement of Financial Activities

(incorporating a group income and expenditure account)
For the year ended 31 March 2008

Unrestricted Unrestricted Total
General Pension Unrestricted Restricted Total
Notes Funds Funds Funds Funds 2008
£000 £000 £000 £000 £000
Incoming resources
Incormmng resources from
generated funds
Voluntary income 7 2,601 2,601 5416 8,017
grants and donations
Activities for generating
funds
Commercial trading 10 3,026 3,026 3,026
Company
Investment income 6 826 660 1,488 1,486
Incoming resources from 7
chantable activities
Provision of leisure and 8 13,874 13,874 1,422 15,296
cultural facihties
Service contract with 69,311 69,311 69,311
Glasgow City Counc
Total Incoming resources 89,628 660 90,298 6,838 97,136
Resources Expended
Cost of generating funds
Commercial trading 10 2,614 10 2,624 2,624
company
Chantable activities
Provision of letsure and 2 85,493 2,848 88,341 5,552 93,893
cultural facilities
Governance costs 4 662 662 662
Total resources 88,769 2,858 91,627 5,652 97,179
expended
Net iIncoming resources
before taxation 869 {2,198) (1,329) 1,286 (43)
Taxation 11 {(124) (124) (124)
Net incommng/{outgoing) 745 {2,198) (1,453) 1,286 {167)

resources before other
recognised gains

Actuanal gamn on defined 17 15,060 15,060 - 15,060
benefit pension scheme

Net movement in funds 745 12,862 13,607 1,286 14,893
Fund balances at 1 {15,240) {15,240) - {15,240)
April 2007

Fund balances carried 745 (2,378) (1,633) 1,286 (347)
forward at 31 March

2008

All of the above results are derived from continuing activities All gains and losses recognised in the year are
inciuded above There 1s no difference between the historical cost result and the net income for the year as shown
above

11
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Balance Sheets
At 31 March 2008

Fixed Assets
Tangible Assets
Investments

Current Assets

Stocks

Debtors

Cash at bank and in hand

Current Liabilities

Creditors amounts falling due 1n one year
Net current assets

Total assets less current habilities

Provisions for habilties and charges

Net assets excluding pension deficit

Pension deficit

Net habilities including penston deficit

Funds
Unrestncted funds
Pension reserve

Restricted funds

Total funds

The financial statements were approved and authorised for i1ssue by the Board oné

E Cameron
Chair

Note

12
13

14
15

16

17

17

19
21

18

19

2008 2008
£000 £000
Group Chanty
763 763
763 763
388
6,534 6,931
12,008 11,215
18,930 18,146
(17,062) (16,573)
1,868 1,573
2,631 2,336
(600) {600)
2,031 1,736
(2,378) (2,392)
(347) (656)
745 450
{(2,378) (2,392)
(1,833) (1,942)
1,286 1,286
(347) (656)

?/J%g and signed on Its
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Group Cash flow statement

Note

Net cash inflow from operating activities 20(a)
Returns on investments and servicing of

finance
interest received 5
tnterest paid 2
Capital expenditure and financial investment
Payments fo acquire tangible fixed assets 8
Disposals
Cash inflow before financing 20(b)
Financing
Repayment of finance leases 20(c)
New finance leases entered into 20(c)

Increase in cash in the year

2008
£000

11,977

826
(32)

(763)

12,008

12,008

13
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Notes
{forming part of the financial statements)

1 Accounting policies

Basis of accounting

The financial statements have been prepared under the historcal cost basis of accounting and in
accordance with applicable accounting standards, the Statement of Recommended Practice Accounting
and Reporting by Chanties approved by the Accounting Standards Board in Apnil 2005, and the
Companies Act 1985 The charity has availed itself of Paragraph 3(3)} of Schedule 4 of the Companies
Act and adapted the Companies Act formats to reflect the special nature of the chanty's activities

Bas:s of consolidation

The consolidated accounts include the financial statements of the ¢chantable company and its subsidiary
undertaking Culture and Sport Glasgow (Trading) CIC made up to 31 March 2008

Group reconstructions, including the transfer of services to and from Glasgow City Council, are
accounted for as mergers or demergers In line with the requirements of Financial Reporting Standard 6
"Acquisitions and Mergers” Assets and liabilities are transferred at their stated value and are not subject
to revaluation or fair valuation calculations

Under Section 230{4) of the Companies Act 1985, the chantable company I1s exempt from the
requirement to present its own statement of financial activities

Funds
Funds are classified as either restricted funds or unrestricted funds, defined as follows

Restricted funds are funds subject to specific trusts, which may be declared by the donor or with their
authorty Some are restricted income funds expendable at the discretion of the Board in furtherance of a
particular activity, such as government grants for a specific centre, and funds raised for particular client
groups or activiies Others are capital funds where the assets are required to be invested for long term
use

Unrestricted funds are expendable at the discretion of the Board in furtherance of the objectives of
Culture and Sport Glasgow Limited If part of the unrestricted funds 1s earmarked at the discretion of the
Board for a particular project it 1s designated as a separate fund This designation has an administrative
purpose only, and does not legally restrict the Board's discretion to apply the fund

Inconung resources
Activities for generating iIncome are accounted for on an accruals basis

Income from Glasgow City Council 15 accounted for on an accruals basis and 1s agreed in advance
based on the level of service provided

Investment Income i1s accounted for on an accruals basis
Resources Expended

All expenditure 1s accounted for on an accruals basis Where costs cannot be directly attributed to a cost
heading, they have been allocated on a basis consistent with use of the resources

Costs of generating funds

Costs of generating funds represents the direct operational costs Iinvolved within the subsidiary
undertaking to provide services such as catenng facilties, hire of conference facilities and the prowvision
of retall shopping in the venues and events operated by the parent company

Costs of charitable activifies

Costs of charntable activities represent the direct operational costs expended on the provision of cultural,
recreational and leisure facilities 1n accordance with the company’s chartable objectives

14
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Notes (continued)

1

Accounting policies (continued)
Governance costs

Governance costs are those costs incurred in compliance with constitutional and statutory requirements
including related professional fees

Leases

Qperating lease rentals are charged to the income and expenditure account on a straight line basis over
the period of the lease

Stocks

Stocks of matenals and consumables are stated at the lower of cost and net realisable value in the
crdinary course of operating

Cash and hquid resources

Cash, for the purpose of the cash flow statement, comprises cash in hand and deposits repayable on
demand, less overdrafts payable on demand

Depreciation

Assets are held at cost Depreciation 1s provided on all tangible fixed assets at rates calcutated to wnite
off the cost less estimated residual value of each asset evenly over its expected useful life as follows with
no depreciation charged in the month of acquisition

Plant and equipment 3 to 5 years

Motor vehicles 4 years

Furniture and fittings 5 years

Finance Leases over the term of the lease
Taxation
Group

The charge for corporation taxation 1s based on the taxable profit for the year Deferred taxation 1s
recognised, without discounting, in respect of all timing differences between the treatment of certain
items for taxation and accounting purposes which have ansen but not reversed by the balance sheet
date, except as otherwise required by FRS 19

Chantable company

The chantable company 1s recognised by HM Revenue & Customs as a chanty for the purposes of
Section 505(1) Income and Corporation Taxes Act 1988 and from capital gains tax by virtue of Section
145 Capital Gains Tax Act 1979 It 1s exempt from corparation tax on its charitable activities

Pensions

Culture and Sport Glasgow 1s a member of the Strathclyde Pension Fund, a Local Government Penston
Scheme, which Is a defined benefit pension scheme The scheme is open to all of the employees of the
chanty The cost of providing pensions for employees 1s charged to the Income and Expenditure
Account in accordance with the statutory requirements

In accordance with FRS17 Retirement Benefits the operating and financing costs of pension and post
retirement schemes (determined by a qualified actuary) are recogrused separately in the Income and
Expenditure Account and Statement of Financia! Actvities Service costs are systematically spread over
the service lives of the employees and financing costs are recognised In the period in which they anise

The difference between the actual and expected returns on assets during the year, including changes in
the actuarial assumptions, 1s also recognised in the Statement of Financial Activities
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2 Analysss of resources expended

Unrestnicted funds — charifable activity / cost
Provision of leisure and cultural faciities (see below)
Restricted funds — chantable activity / cost

Provision of leisure and cultural facilities (see below)

Analysis of charntable activities by objective

Sports and Leisure Activities
Libraries and Community Faciliies
Arts and Museums

Social Renewal

Plus support costs excluding governance costs

3 Allocation of Support Costs

Charitable
Activities
2008

£000

76,255

5,552

81,807

Unrestricted
Fund 2008
£000

32,236
21,314
15,643

7,062

76,255
12,086

88,341

Charitable Activities

Finance, Procurement and Business Support
icT

Human Resources

Marketing and Media

Admimistration and Management

2008
£000

1,383
1,685
1,804

999
5,915

12,086

Support Total
costs

2008 2008

£000 £000

12,086 88,341

5,552

12,086 93,883

Restricted Total

Fund 2008 2008

£000 £000

1,701 33,937

550 21,864

2,769 18,412

532 7,594

5,552 81,807

12,086

5,552 93,893

Governance Total

2008 2008

£000 £000

135 1,518

1,985

1,804

999

527 6,442

662 12,748
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4 Governance
Group
Unrestricted Restricted Total
Fund 2008 Fund 2008 2008
£000 £000 £000
Strategic Planning Costs 527 527
External auditors’ remuneration
Audtit of these financial statements 28 28
Audit of financial staternents of subsidiaries pursuant to 4 4
legislation
Other services relating to taxation 5 - 5
Audit Fees Internal 90 - 90
Directors and Officers Indemmnity Insurance 12 - 12
666 666
5 Staff numbers and costs
The remunerafion and asscciated costs of the group and the chanty were
Chanty Group
2008 2008
£000 £000
Wages and salaries 44,462 45271
Redundancy costs 2,763 2,763
Social security costs 3,203 3,244
Pension costs 5,115 5,208
55,643 56,486

Group and charity
Employees receiving salartes, plus benefits in kind, of more than 2008
£60,000 were in the following bands Number

£100,000 £119,999 1
£80,000 £89,999 2
£70,000 £79,899 3
£60,000 £69,999 _5

11
No remuneration or expenses were paid to directors in their capacity as directors However, one of
the directors was employed by the company and received total remuneration as follows
Group
2008
Number
£110,000 £119,999 1
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5

Staff numbers and costs (continued)

The average monthly full ime equivalent number of employees of the group during the year was

Social Renewal

Libraries

Arts and Museums

Sports and Events

Retail

Management and Admirustration

Investment income

Interest recevable
Net return on pension assets

Voluntary Income

Donations and Bequests
Grants

Incoming Resources From Charitable Activities

Sports and leisure
Hires and lettings of facilities
Other

Service contract with Glasgow City Councll

Chanty

2008

Number

395

661

433

836

250

2,575
Chanty
2008
£000
819
656
1475
Unrestricted Restnicted
2008 2008
£000 £000
80 139
2,521 5277
2.601 2,416
Unrestricted Restricted
2008 2008
£000 £000
11,842 141
1,745 1,047
287 234
13,874 1,422

69,311

83,185 1422

Group
2008
Number

395
661
433
836

Group
2008
£000

826
660
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9 Financial Activities of the Charity

The financial activities shown In the consolidated statement includes those of the charity’'s wholly
owned subsidiary, Culture and Sport Glasgow Trading (Community Interest Company) Limited

A summary of the financial activities undertaken by the chanty 1s set out below

Total

2008

£000

Gross Incoming resources 94,099

Total expenditure on charitable activities (93,893)

Governance costs (662)

Net incoming resources (456)

Actuanal gamn/(loss) on defined benefit pension scheme 14,937

Tatal funds brought forward {15,137}
Total funds carried forward

Represented by:

Restricted income funds 1,286

Unrestricted income funds (1,942)

—{(656)

10 incoming Resources from Activities for Generating Funds

The wholly owned trading subsidiary Culture and Sport Glasgow Trading (Community Interest
Company) Limited, which 1s incorporated n the United Kingdom, pays all of its profits to the chanty by
gift aild Culture and Sport Glasgow Trading (Community Interest Company) Limited operates all the
commercial trading operations carried out at premises managed by the chanty The chanty owns the
entire share capital of 100 ordinary shares of £1 each A summary of the trading results 1s shown

below

Total
2008
£000
Turnover 3,026
Cost of sales & administration costs (2,624)
Interest recelvable 11
Net profit on ordinary activities before taxation 413
Taxation of profit on ordinary activihes (124)
Profit for the year 289
Actuarial gainf{loss) on defined benefit pension scheme 20
Retained in the subsidiary 309

The assets and liabilities of the subsidiary were,
Current assets 1,331
Current liabilities (1.036)
295
Pension asset 14
Total net assets —309
Aggregate share capital and reserves —309

Since the end of the financial year, the subsidiary company made a gift aid payment of its taxable profits
on 23 July 2008 to the parent company with a view fo eliminating the company's liability to corporation
tax for the year The taxation charge will therefore reverse in the next financial year
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" Taxation

All taxation arises on profits in the subsidiary company

2008
£000
Profit on ordinary activities 413
Current tax at 30% 124

Since the end of the financial year, the subsidiary company made a gift aid payment of its taxable profits
of £413,000 on 23 July 2008 to the parent company with a view to eliminating the company’s habikity to
corporation tax for the year The taxation charge of £124,000 will therefore reverse In the next financial
year

12 Tangible fixed assets

Group and Chanity
Leasehold Plant &
Improvements Equipment Total

2008 2008 2008

£000 £000 £000
Cost
At beginning of year
Additions 534 229 763
Disposals
At end of year 534 229 763
Depreciation
At beginning of year
Charge for year
Disposals
At end of year
Net book value
At 31 March 2008 534 229 763

All assets owned are held for chartable use Assets were purchased at the end of the financial year and
so no depreciation was chargeable in hne with the accounting policy

13 Fixed asset investments
Chanty
2008
£000

investment in subsidiary undertaking (note 10)
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14  Stock
Group Chanty
2008 2008
£000 £000
Merchandise for resale 388
15 Debtors
Group Charity
2008 2008
£000 £000
Trade debtors 4 666 4,666
Prepayments and accrued income 1,158 1,007
Amounts due from parent organisation 683 841
Amounts due from subsidiary company 390
Amounts due from other group companies 27 27
6,534 6,931

16  Creditors. amounts falling due within one year
Group Charity

2008 2008
£000 £000
Trade creditors 4,546 4,436
Social securnty costs and other taxes 1,498 1,478
Corporation tax 124
VAT 1,334 1,122
Other creditors and accruals 9,560 9,536

17,062 16,573

17  Provisicns for habilities and charges

Group and Chanty VAT Lability Total
2008 2008
£000 £000

Balance as at 1 Apnl 2007
Created in year 600 600
Utiised in year

Balance at 31 March 2008 600 600

This provision has been created as a result of HMRC legislation regarding VAT payable on health suite
charges
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18 Restricted funds

Group and Charity

Balance as at 1 Apni 2007

Income
Expenditure

Balance at 31 March 2008

Other
£000

6,838
(5,552)

1,286

Capital
contribution Total
£000 £000
6,838
{5,552)
1,286

The Other reserve represents a number of small funds received from external organisations for specific

purposes

The Capital Contribution represents the notional value of equipment transferred into the chanty by
Glasgow City Councit when the charity was established

Sufficient resources are held to enable each fund to be applied in accordance with all restrnictions
Transfers between funds are not performed

Restricted Funds

Sport and Leisure Activities
Libraries and Community Faciities
Arts and Museums

Social Renewal

Fund Incoming Outgoing Fund
Balance Resources Resources Balances
Brought £000 £000 Carnied
Forward Forward

£000 £000

2,175 {1,701) 474
801 (550) 251
3,028 (2,769) 259
834 (532) 302
6,838 (5,552) 1,286
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18 Restricted funds

Analysis by fund of amounts received dunng the year in excess of £50,000 or where the fund balance at
31 March 2008 1s greater than £25,000

Service Area
Libraries

Total Libraries

Museums

Total Museums

Social Renewal

Total Social Renewal

Sports

Total Sports

Fund Name

Aye Write Festival
REAL

Count me in
Polick Digital Inc
Parent Support
Other

Pathfinder Project

Bequests

Goma Exhibiions

Glasgow International
Insptration Festival

Rethinking Disability

Riverside Museum

WSRRF History & Archaeology
Other

Kool Kids

Youth Development Officer
Sportscotland

English Spoken As Other Language
Youthlink

Enhanced Police Plan

Young Peocple into IT

Other

CWG Bid Team
Community Regeneration Fund
CWG event

Football Youth

Healthy & Active Lifestyle
Siver Deal

Disclose WSIS Phase 2
Shmming It Up
Sportscotland SIP

Keep Well Programme
Active Futures

Other

There were no Transfers, Gains or Losses during the year

Balance Balance
at Incoming Outgoing at 31
Beginning Resources Resources March
of Year £000 £000 2008

77 77
125 125

41 41

75 75
184 110 74
299 247 52
801 550 251
56 33 23

107 107

91 ™
304 203 101
63 58 5

90 90
1,682 1,674 8
224 139 85
411 374 37
3,028 2,769 259
67 27 40
80 76 4

47 47
65 65
50 16 34
42 42

102 102
381 264 117
834 532 302
401 399 2

450 450
56 60 (4)
130 1 128
53 34 19
262 149 113
346 167 179
51 51

40 40

80 80
30 52 (22)
276 269 7
2,175 1,701 474
6,838 5,552 1,286
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18. Restncted funds

FUND DESCRIPTION

Aye Write Festival
This 1s a iterary event with a programme of speakers and workshops to promote reading

REAL
This fund 1s to promote digital learning within ibraries The fund balance has arnisen due to the timing of receiving
the funds

Count Me In
This fund I1s to promote literacy and numeracy by providing support to parents and carers of pre school children

Pollok Digstal Inc
This fund 1s used to introduce residents of Pollok to Information Communications Technology for the first ime

Parent Support
This fund is used to encourage parents to discuss social and emotional issues with their chuldren, the balance on this
fund will be spent in the forthcoming months

Pathfinder Project
This fund 1s used to increase access to the arts for clder people, the balance on this fund will be spent in the
forthcoming months

Bequests
These are bequests made by varnous parties to help run the museums and to add o the museum coliections

GOMA Exhibitions
This fund is to provide financiaf support to exhibitions run at the Gallery of Modern Art

Glasgow international
This fund 1s used to provide a platform for newly commissioned works by new and established artists in the
contemporary visual arts field, the balance of this fund will be used in the forthcoming months

Inspiration Festival
This fund 1s used to promote the arts amongst children and young peopile, the balance on the fund will be spent
in the foerthcoming months

Rethinking Disability
This fund I1s to provide approaches to the display and interpretation of collections linked to disability and the lives
of disabled people

Riverside Museum
The fund was for resources allocated by Culture & Sport Glasgow to help build, design and develop the new Riverside
Museum The remaining fund will be utiised in the ferthcoming months

WSRRF History & Archaeology
This fund 1s used to develop archaeology in the west of Scotland, the balance on the fund will be spent In the
forthcoming months

Kool Kids
This fund I1s to encourage children's participation In exercise programmes The balance of this fund will be spent in
the forthcoming months

Youth Development Officer
This fund 1s to fund a Youth Development Officers post within Culture & Sport Glasgow, the balance will be spent
n the forthcoming months
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18 Restricted funds

FUND DESCRIPTION

Sportscotland - Pollok
This fund 15 used to promote sport in the Pollok area

English Spoken as Other Language
This fund 1s used to promote the use of English amongst non English speaking groups and individuals The balance
on this fund has ansen due to the timing of receiving the funds

Youth Link
This fund is used to allow young people to redecorate and equip Molendinar Centre, the balance on this fund will be
used in the forthcoming months

Enhanced Police Plan
This fund I1s used to promote activities for young people in the East of Glasgow to reduce crime rates, the balance of
this fund will be used in the forthcoming months

Young People into IT
This fund 1s used to promote IT amongst young people

CWG Bid Team
The fund was for resources allocated by Culture & Sport Glasgow to help prepare the bid for the 2014 Commonwealth
Games The remaining fund will be utthsed in the forthcoming months

Community Regeneration Fund
This fund 1s used to promote active lifestyles within regeneration areas

GWG Event
This fund 1s for the reception organised for the announcement of the successful bidder for the 2014 Commonwealth
Games The deficit will be funded from Culture & Sport Glasgow unrestricted funds in the year ended 31 March 2009

Footbali Youth
This fund 1s for the development of youth football programmes, the balance has ansen due to the timing of receiving i
funding

Healthy & Active Lifestyle
This fund 1s used to promote healthy and active Ifestyles through food and exercise, the balance will be used in the
forthcoming months

Silver Deal
Thus fund 1s to promote health and exercise amaongst the over 50's, the planned programme of activities will incur
costs in the forthcoming months to spend all funds

Disclosure WSIS Phase 2
This fund 1s to develop the skills of talented athletes at the West of Scotland Institute of Sport

Shmming It Up
This fund is to promote health and exercise, the fund balance has ansen due to the timing of receving funds

Sportscotland SIP
This fund 15 used to further socral inclusion projects through sport

Keep Well Programme
This fund ts to promote heaith and exercise

Active Futures
This fund 1s for the provision of outdoor activities various groups The deficit has now agreed to be funded from
Culture & Sport Glasgow unrestricted funds
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20

Analysis of net assets between funds

Group

Fund balances at 31 March 2008 are represented by:

Tangible fixed assets

Investments

Current assets

Current liabilities

Provisions for habilities and charges
Pension deficit

Total net assets

Chanty

Fund balances at 31 March 2008 are represented by:

Tangible fixed assets

Investments

Current assets

Current iabilities

Provisions for habities and charges
Pension deficit

Total net assets

Notes to the cash flow statement

{a} Reconciliation of net income/{expendifure) for the year to nef cash wflow from

operating activities

Net income for the year

Retirement benefit scheme current service cost
Interest recelved

Interest paid

(Increase) in stocks

(Increase) in debtors

Increase In creditors and provisions

Net cash inflow from operating activities

Unrestricted Restricted
funds funds Total
£000 £000 £000
763 763
17,644 1,286 18,830
(17,062) (17,062)
(600) (600)
(2,378) (2,378)
(1,633) 1,286 (347)
Unrestricted Restricted

funds funds Total
£000 £000 £000
763 763
16,860 1,286 18,146
{16,573) (16,573)
(600) (600}
(2,392) (2,392)
(1,942) 1,286 (656)

2008

£000

(43)

2,198

(826)

32

{388)

{6,534)

17,538

11,977
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(b) Reconciiation of net cash flow fo movement in net debt

2008
£000
Increase in cash in the year
Change In net debt resulting from cash flows 12,008
Net debt at start of year
Net funds/(debt) at end of year 12,008
(¢)  Analysis of net debt
At Other
beginning Cash non cash At end of
of year flows changes year
£000 £000 £000 £000
Cash at bank and in hand 12,008 12,008
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21

Pension scheme
Group and Charity

Culture and Sport Glasgow participates in the Local Government Pension Scheme, which 18
administered by Strathclyde Pension Fund and 1s a defined benefit pension scheme The assets are
held separately from those of the chanty in investments and are under the supervision of the Fund
Trustees The fund includes both a funded and an unfunded portion

The unfunded element I1s in respect of additional pensions paid on retirement under the Discretionary
Payment Regulations (compensatory added years pensions) The habilihies in respect of the unfunded
element are disclosed below in accordance with FRS 17

Actuanal Assumptions

A full valuation was undertaken as at 31 March 2008 by a qualified independent Actuary The major
assumptions used by the Actuary were as follows

2008 2007
Rate of increase In Salaries 51% 47%
Rate of increase of pensions in payment 36% 32%
Discount rate 6 9% 54%
Inflation assumptions 36% 32%

The far value of the assets on the scheme, the present value of the liabilities 1n the scheme and the
expected rates of return at the balance sheet date were

2008 2007
Rate Group Chanty Rate Group Chanty
of Far Farr of Fair Far
Return Value Value Return Value Value
% £ £ % £ £
Equities 77 67,311 66,874 78 64,499 64,122
Bonds 57 13,346 13,259 49 12,789 12,714
Property 57 9,124 9,065 58 8,743 8,692
Cash 48 2,933 2,914 49 2,810 2,794
Total Fair Value of Assets 92,714 92,112 88,841 88,322
Present Value of Scheme {94,359) (93,771) {104,081) (103,459)
Liabities
Present Value of (733} (733)
Unfunded Liabilities
Total Pension (2,378) (2,392) (15,240) {15,137)

Assets/(habiities)
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No deferred tax hability would arise on the total pension liability as the charity 1s not liable to pay fax due

to its charitable status

Analysis of amount/credited/(charged) to net pensicn finance return

Expected return on pension scheme assets

interest on pension scheme liabilities

Net pension finance return

Analysis of the actuanial gain recognised in the group statement of financial activities

Actual return less expected return on pension scheme assets
Experience gains and losses arising on scheme labilities

Changes In assumpticns underlying the present value of scheme

liabihties

Actual gain recognised

Movement in scheme during the year

Deficit at 1 April 2007
Movement in Year

Current service costs

Impact of settlements and curtalments

Contributions

Contributions 1 & unfunded benefits

Net return on assets

Actuarial gain

2008
Group Charity
£ £
6,532 5,492
(5,872) (5,836)
660 856
2008
Group * Chanty
£ £
(9.257) {9,200)
(100} (101)
24,417 24,238
15,060 14,937
Group Charty
£ £
(15,240) (15,137)
(6,021) (5,940)
(1,784) (1,784)
4,809 4,738
138 138
660 656
15,060 14,937
(2,378) (2,392)
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Pension scheme (continued)

Expernence gans and losses

Chanty

£

Difference between the expected and actual return on assets (9,200)
Value of assets 92,112
Percentage of assets (10.0%)
Experience gains / (losses) on labilities {101)
Total present value of liabilities 94,504
Percentage of the total present value of liabilities (0.1%)
Actuanal gains / losses recognised in STRGL 14,937
Total present value of iabilities 94 504
Percentage of the total present value of liabilities 15 8%

Related Party

Culture and Sport Glasgow I1s contracted to provide cultural, community, recreation and leisure services
by the Glasgow City Council (GCC) In the year to 31 March 2008 GCC provided funds of £69 3m to the
chanty in respect of the services undertaken by the Charity on its behalf At 31 March 2008 GCC owed
the chanty £2 3m and the chanty owed GCC £3 6m In relation to normal trading activities

During the year the charity provided consultancy services amounting to £2,637 00 to the Hentage Lottery
Fund, of which trustee Sir Angus Grossart holds the position of Chairman Scotland

The chanty provided staff and facilities amounting to £3,140 to Scotiish Ballet, of which trustee Lord
MacFarlane 1s an Honorary Life President The chanty also hired sports facilities amounting to £1,293 to
the High School of Glasgow, of which Lord MacFarlane 1s the Honorary President The chanty purchased
services amounting to £1,728 from Glasgow School of Art, of which Lord MacFarlane 1s an Honorary
Fellow and President

The charity purchased services amounting to £11,646 00 from RSAMD, of which Chief Executive Bridget
McConnell 1s Vice Chair and a Member of the Board

Ultimate Holding Organisation

The Ultmate Holding Organisaticn of the Group 1s Glasgow City Council  The financial statements of
Glasgow City Council, which consoldate the results of Culture and Sport Glasgow Limited, are avallable
from Glasgow City Council, City Chambers, George Square, Glasgow, G2 10U
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