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Report of the directors

The directors present their report together with the financial statements for the year ended 31 March
2012,

The directors of the charitable company are its trustees for the purposes of charity law and throughout
this report are collectively referred to as the directors. The directors serving during the year and since the
year end are detailed on page 3.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Engender is 2 company limited by guarantee (number SC286639) and a registered charity (number
SC029053) and is governed by its Memorandum and Articles of Association.

Appointment of Directors

Any member who wishes to be considered for election as a member of the Board of Directors at an
Annuzl General Meeting shall lodge with Engender a written notice of his or her willingness to be
elected (in such form as the Board of Directors require), signed by him or her, at any time up to
commencement of the Annual General Meeting.

The Board of Directors may at any time appoint any member as a member of the Board of Directors
(provided he or she is willing to act) cither a) to fill a vacancy created by any member of the Board of
Directors vacating office. Any person so appointed shall retain his or her office until the next AGM
when they will be eligible for election; b) as an additional member of the Board of Directors. Any
member so appointed shall retain his or her office only until the next AGM, but he or she shall then be
elizible for election.

Directors’ induction and training

New directors are supplied with an information pack, matched with 2 peer mentor from the Board of
Directors and offered access to appropdate training for directors of charntes.

Organisational structure

The Board of Directors provides leadership for the organisation. An Executive Director provides
delegated leadership of the organisation as it operates as a company.

There are six full meetings each year. There is also an annual strategic review away-day to review
organizational direction.




Engender
Financial statements for the year ended 31 March 2012

Report of the directors (continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Risk management

The tnain risks facing the charity are as follows:

i

ii)

i)

iv)

v)

The financial crisis and consequential public sector cuts will impact on the voluntary sector’s access
to government funding. However, this context means that our work to embed our policy work in
wormnen’s lived experience and promote gendeted policy is even more valuable.

The focus on fiscal stimulus and growth in the context of a gender inequality is likely to result in
actions that undermine women’s economic, social and cultural rights and will therefore require
Engender to engage more actively in ensuring that women understand that they have recourse in
international human, economic, social and cultural rights instruments and public bodies are held to
account. Such work s quite difficult to fund.

Funders will be looking for projects that support individuals rather than work on systemic change.
The cost of holding events and face to face wozrk is likely to become prohibitive.

Many organisations such as Engender that charge membership fees are finding that members may
decide to leave them to save money.

Systems in place to manage the identified risks:

)

i)

v)

Engender is profiling itself as an organisatdon that can make the links between the women on the
ground who are experiencing the gendered impacts of the financial crisis and policy makers and
practitioners who can make a difference. Engender has been acknowledged by the Scottish
Government as an intermediary organisation which has secured core funding until March 2015
Engender will work to embed its policy work in women’s lived experience and to ensure that their
concerns are heard in Scotland, the UK, in the EU and at the UN. This will increase our profile and
reassute funders that our work matters.

Engender will seek to develop partnerships that will lead to joint funded programmes in the future.
Engender will invest in the development of its website, social marketing and social media presence to
reach more people at a lower cost.

Whilst Engender does not zely on membership fees they are a steady, albeit limited, source of
untrestricted income. We will seek to increase our membetship and ask for contributions rather than
membership fees. :

OBJECTIVES AND ACTIVITIES

Mission

Engender works to make Scotland a fairer, safer place where women can flourish and contribute to both
the social and market economies with dignity, freedom and justice.

To this end we seek to increase women’s power and influence; make visible the impact of sexism on
women and on Scotland’s social, economic and political development; and support people, organisations
and our government to make equality a reality.
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Report of the directors (continued)

OBJECTIVES AND ACTIVITIES (continued)

The aims and objectives of the crganisation are:

To advance the awareness of the general public, public bodies and private sectors of the relative
position of women and men in Scotland and the obligations and opportunities in national and
international equalities and human rights instrurneants;

To promote the equality of women and men across the diversity of the Scottish population;

To promote women’s participation in decision making and public life;

To generate better understanding of, and response to, poverty among women and their families and
of men’s violence against women.

The focus of work for 2011-12

With Scottish Government funding

Work with women in communities of interest {e.g. women that are - poor, carers, BME, disabled,
single mothers, with mental health problems, survivors of violence, transgender or concerned about a
specific policy decision etc) to evidence and demonstrate the impact of public bodies’ gender neutral
and gender blind policy and practice on their lives and use equalities legislation to engage with policy
makers to lever positive change.

Bring the Equality Act 2010, ICESCR and CEDAW to life as meaningful tools in achieving women’s
equality in Scotland - by making people aware of them and their potential, by supporting pubtlic
bodies to implement them, by supporting women to engage with the accountability mechanisms at
Scottish, UK, EU and UN levels, and by using these policy tools to inform analysis and feedback in
policy consultations.

With EHRC funding

Support two groups of women (Communities of Interest (COIs)) facing disadvantage in accessing
approptiate public services due to their gender or gendered inequality.

Continue to support the three communities-of-interest from 2009-10 (ie. women carers of disabled
children, women with diverse communication support needs and transgender women) to develop in
ways that suit their purpose and different needs for sustainability (e.g. as organisations, constituted
groups, social movements), paying particular attention to accountability.

Ground Engender's policy work by holding bi monthly 'Inspiring Women' meetings to reflect on the
wotk and progress of the COIs in the context of the Local Government Concordat, Single Outcome
Agteements, and national and international policy in order to generate learning that can be applied to
Engender's policy work and shared as case studies.

With Esmee Fairbairn funding

Work to make people in Scotland more aware of gender inequality and its relationship to poverty,
violence and well being so that they take action to address the causes not only deal with the
consequences.

Develop the ‘Eye of the Beholder’ campaign to open up a public debate around the impact of the
sexualisation,
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Report of the directors (continued)

OBJECTIVES AND ACTIVITIES (continued)

In 2011 — 2012 Engender received funding from the Scottish Government’s Equality Unit (managed by

the Voluntary Action Fund), the Equality and Human Rights Commission, Interreg IVA and the Esmée

Fairbairn Foundation to deliver projects that would:

e Make people in Scotland more aware of gender inequality and its relationship to poverty, violence and .
well-being so that they can take action to address the causes and not only deal with the consequences.

¢ Increase the level of understanding about gender equality amongst women and decision makers,

¢ Increase the participation of women in political and public life, in particular rural women.

e Support women facing disadvantage to come together in communities of interest in order develop
campaigns to thallenge public bodies.

s Raise awareness of the opportunites presented by national and international equalities and human
rights instruments.

ACHIEVEMENTS AND PERFORMANCE 2011-12

In 2011 — 2012 Engender received funding from the Scottish Government’s Equality Unit, the Equality
and Human Rights Commission, the Esmee Fairbairn Foundation and Interreg IVA to support their work
with women in communities of interest to evidence the impact of public bodies’ policy and practice on
their lives and engaged with policy makers to lever positive change. This funding also enabled Engender
to raise zwareness of equalities legislation and support women to hold public bodies to account by
implementing them. Key activities and work during the year included:

Political representation

Engender continues to wotk to inctease the level of women’s representation in political and public life. A

number of activities to further this work took place in 2011 / 2012:

¢ On 8th June 2011 Engender held an Inspiring Women event ‘Is it Time for Quotas?’ in response to
concerns regarding the under-representation of women in the Scottish Padiament and the fall in the
number of female candidates in the 2011 election. This was then followed up by the publication of a
position paper ‘Quotas in the Scottish Parliament’ and the organization of an event at the Festival of
Politics on 25th August to discuss the issue of women’s under-representation in the Scottish
Parliament. The background to this is, of our 129 MSPs, only 45 are women, which is an increase on
the 43 women who were elected in 2007, but is down from a high of 51 in 2003. The numbers
conceal a wotrying trend - there were fewer women candidates in 2011 and for the first time more
women were elected from regional lists than from the constituency seats. Meanwhile, using equality
measures in candidate selection processes is voluntary. ‘Is it time for compulsory quotas in order to
achieve gender balance in our political representation?’” was chaired by Dr Fiona Mackay, a political
seientist at the University of Edinburgh, she was joined by panelists Nan Sloane, who is the director
of the Centre for Women & Democracy, Sarah Boyack MSP, who is a member for the Lothian
region, Clare Adamson MSP, who is 2 member for Central Scotland, and Liberal Democrat candidate,
Katy Gordon.
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Report of the directors (continued)

ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)

e Engender will be participating in a seminar ‘No Half Measures’, discussing strategies to shift the
power balance in politics.

+ Dr Fiona Mackay made the key note speak at the Wornen into Public Life conference in Donegal and
engaged with academics and practioners from the Republic of Ireland and Northern Ireland.

*  Members of Engender attended the Inaugural Annual Chrystal Macmillan Lecture. The lecture
cotnpared women’s political representation around the world and what mechanism had been used to
successfully bring about increases. At the dinner following the lecture the discussion centered on what
more Edinburgh University could bring to the women in politics agenda and to build constructive
links between academia and politicians.

e  Engender facilitated the meetings of Lothian Women’s Labour Forum and provided input on how to
increase the diversity of party candidates.

e Engender wete invited to make a presentation to the Green Party’s Women’s Committee on Gender,
Welfare Reform and Economic Justice and to facilitate a discussion on women’s solidarity across
polidcal parties.

*  EBngender presented on the need for a gendered analysis at the *Changin’ Scotland’ conference in
Ullapool.

e Engender continues to be represented on the Cross Party Working Group on Men’s Violence Against
Women and Children.

e Women in Scotland ‘The Big Picture’ featured two workshops focusing on polirical representation;
‘Political and Public Life’ and “Temporaty Special Measures’ and sought to identify three key issues to
be identified for Engender’s shadow CEDAW report.

¢ The Women into Public Life project was suspended in October due to changes to the SEUPB
agreement with Engender. New delivery mechanisms were negotiated and the project will focus
continue to train and mentor women to participate in local, national and international forums where
they can develop networks, acquire knowledge about process and subsequently take an active role in
public life. Activities will include delivering a report on women’s position in Scotland to the UN as
part of the Universal Periodic Review of the UK’s progress towards fulfilling its obligations under the
Universal Declaratdon of Human Rights and meeting with the UN UPR committee. The women will
then disseminate their learning through social media and organise a meeting in Argyle and Bute. The
women will also have an opportunity to engage with the European Women’s Lobby at their AGM in
May.

Welfare reform

I response to concemns regarding the proposed changes to the welfare system and the negative impact
that they will have on Scottish women Engender produced a background paper ‘Multiple Jeopardy: The
impacts of the UK Govemment’s proposed welfare reforms on women in Scotland’ which evidenced that
women in Scotland will be disproportionately disadvantaged. (A brefing paper of the same title was also
produced ). Multiple Jeopardy was widely distributed and Engender had positive feedback from MSPs,
government officials and representatives from numerous organisations who have found the information
useful. We presented the analysis contained in the paper at the Scottish Homelessness and Employment
Network’s annual forum. Engender will continue to comment on the Welfare Reform Bill as it progresses
and will begin to identify ways that the impacts can be mitigated for Scottish women.
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Report of the directors (continued)

ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)
Work with communities of interest

Asylum: Engender has continued to support Umoja Inc and through participatory research the group
identified a key problem regarding communication with the UK Border Agency. They identified a lack of
understanding among UKBA staff of their culture and of the context of their home countries. They
concluded that because the lawyers and UKBA do not understand the power of the patriarchy in Africa,
the manifestations of sexism they face (eg. FGM, forced marrage, dowry and domestic abuse
complications, male ‘ownership’ of women and children) or the blurring of boundaries between the state,
traditional structures, family / clan and religion (relationships between patriarchal hegemonies) that they
didn’t understand that women are often unprotected by the state regardless of legislative provision for
protection. They further concluded that the UKBA and lawyers should be supported in their analysis and
decision-making by gender experts that understand the context of their country of origin. A summary of
the research and analysis was presented at a Scottish Refugee Council conference on Nov 3 211 This
resulted in a request to publish the research in the Asylum Aid journal and for the presentation to be
made to senior UKBA staff. Engender will continue to work with Umoja and pursue the issues identified
in their research.

Child Poverty: A community of interest group from a disadvantaged area of Glasgow has been
developed. Although the women in the group prefer not to define themselves as poor, they all live on very
low incomes in 2 disadvantaged area. They are a mix of single mothers, pensioners, disabled women and
women with mental health issues. This group has been reflecting on the challenges they face in making
ends meet and their concerns regarding the impact of the welfare reforms. They have started a
participatory research project using Photovoice to illustrate the impact of the welfare reforms on their
lives as they experience it, particularly the shift from weekly to monthly benefit payments as it is
implemented. They have established a baseline by taking pictures of their food cupboards and / or fridges
over the period of a month to capture visually the ebb and flow of income. They will repeat this exercise
quarterly over the year and then collate the pictures into a flipbook. They will be supported to develop
short narratives to articulate the impact of the reforms and present this to other women to stimulate
discussion and reflecdon. Engender will use this learning to engage with policy makers to lever change
where it is needed and the wornen will be encouraged to participate where they feel comfortable to do so.
As a result of these women’s concerns Engender undertook an analysis of welfare reforms and how they
might impact on women.

Engender was represented at a seminar sponsored by SCCYP “What can children’s rights learn from
human rights?” At this, Engender highlighted the issue of the intersection of women’s and children’s

rights.

Care: Engender continues to offer support to Oakland’s Parents Council as they address to the challenges
that they face as parents of severely disabled children. Their current focus is highlighting the need to
maintain if not increase the level of therapy support offered to the children at Oakland’s School.

The Inverness carers group completed their information booklet Preparing to Care: Woman to Woman’.
The booklet identifies a number of key issues that are particularly relevant to women. The women
involved in writing the booklet wanted let other women have information that they feel would have
benefited from themselves. The leaflet was launched at Raigmore Hospital in Inverness on 20% March.
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Report of the directors (continued)

ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)

Transgender: The Women Thinking Trans Issues group continues to meet with staff from Engender on
a regular basis. The group conducted a piece of research and published a report of their findings entitled
“Women Thinking Trans Issues - A Report on Findings of Participatory Action Research on the Inequality
of Access to NHS Services by Trans Women’. The group circulated the report to politicians, health
boards and voluntary organizations and has had requests for additional copies. They also received a
written response from NHS Greater Glasgow.

'The group then presented their report at a launch held at the Royal College of Physicians on June 29%.
The event was attended by 19 professionals from NHS and voluntary organisations and Alistair Pringle —
Head of Patient Focus, Equalities in the Directorate of Healthcare Policy, Strategy, Scottish Government
Health Directorates spoke at the event.

Engender has continued to work with the Women Thinking Trans Issues group and supported them to
disseminate and follow-up their research. The main development though has been to work with group to
develop a broader inclusion of trans gender women in feminist and women’s organisations and
considering what work needs to be undertaken to achieve this.

Rural: In October the Women into Public Life project developed a drama production to stimulate debate
about living in Argyll and to feed back the responses to the local community planning meeting.

Roundtables
National roundrable discussions were held to discuss the issues identified by the communities of interest:

Transgender and Feminism: This event was held in Perth on 6% Oct and looked at a range of issues
such as: the impact of gender roles, experiences of discrimination and disadvantage and the scope for
transgender women to engage in feminist and women’s groups. Points of action that were identified for
Engender included the need to promote Engender as an inclusive organisation that welcomes all women
as members and to support other women’s organizations to promote equality for trans women.

The Care Economy: Stirling was the venue for this discussion and was well-attended by a mix of carers,
people with disabilities, professionals and academics. Following a presentation on the different policy
approaches to care there was a wide-ranging discussion covering concerns about the current system for
providing care, welfare reform and kinship carers. There was also a discussion about the particularly
gendered nature of care and the role of women in the formal and informal care sectors. As 2 result of the
discussion a number of points of action for Engender were identified. These included the need to use
equalities legislation to challenge reduction in services that impact on carers and the need to work in
partnership with carers’ and disability organizations to highlight the gendered nature of caring.

Gendering the Child Poverty Debate: The key aim of this discussion that was held in Edinburgh on
16t Nov was to highlight the importance of addressing women’s poverty in order to tackle child poverty.
There was a lively discussion that covered a wide variety of issues such as the scope of current equalities
legislation to lever change, concerns regarding proposed changes to welfare benefits exacerbating poverty
for women and children and cultural attitudes towards poverty. The outcome of the discussion was that
Engender was able to identify priority areas of work which included joining agendas with other
organizations to tackle child poverty, providing a gendered analysis of child poverty for other
organizations, analyzing poverty strategies and reporting from a gendered perspective.

10
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ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)

Gendering the Asylum Process: A roundtable discussion was held in Glasgow on 7% Dec to consider
the findings from the research that Engender had undertaken with Umoja Inc (a group of asylum seeking
lone mothers). The research identified systematic discimination and persecution on the basis of gender in
women’s countries of origin and the deficiencies in state structures to protect them from harm. It also
identified that this was not being recognized as grounds for secking asylum in the UK, leaving women
vulnerable to further abuse and persecution. In particular it was noticed that the women experienced their
relationship with the UKBA as a continuation of the coercive control of they were trying to escape from.
The presentation of the research findings generated an in-depth discussion of the relevant issues and
covered a wide range of subjects,

Sexualisation of Young People

Engender’s ‘Eye of the Beholder’ project will culminate in an event held at the Scottish Parliament. The
young people who have been working on a dramatization of their views regarding the sexualisation of
young people in the media will present their piece to the Equalities Committee on Tuesday 4% October
2011. The performance will be recorded on DVD and will be used to inform future discussion and debate
on this issue. A meeting to discuss how to take this work forward in Scotland has been arranged with the
Women’s Support Project and Zero Tolerance.

The organizations visibility and profile has been increased as a result of the above activity and we have
been approached by other c-o-i organizations interested in working with Engender. These include One
Parent Families Scotland and Pilton Health Project. We will continue to develop our work with
communities of interest from diverse backgrounds.

Hate crime

Engender held a Hate Crime seminar for West Lothian Council’s CWGE that introduced them to the
legislative context of The ‘Offences Aggravated by Prejudice (Scotland) Act 2009’ and featured a
discussion about why misogyny was not included. The Offensive Behaviour at football and Threatening
Communications Bill’ was also examined and what is and is not covered was considered. The group
explored how hate and hate crime does not come out of an individual pathology but is socially
constructed. They realised that the legislation acknowledged systematic discrimination and identified
forms of hate crime. They also considered which groups may be particularly vulnerable to hate crime and
issues of under-reporting and collusion. There was also a discussion around systematic discrimination and
the systems and norms that feed hate. The conclusion was that the council needed to consider what this
means for them in terms of prevention, protection and prosecution. Engender facilitated a workshop on.
‘The right to decent work’ at the Fairness, Justice and Human Rights Conference: (21st and 22nd Oct
2011 in London which was very well received. This enabled us to we developed our networks with people
working on economic, cultural and social rights across the UK

11
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ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)
Inspiring Women

Engender regularly holds discussion events for members and interested individuals to examine key areas
of work. This provides an opportunity for Engender to share its understanding and experiences and to
learn from others in order to influence future worl.

On 8% June there was an Inspiring Women event on ‘Is it Time for Quotas?” This event was then
followed up by a debate on ‘Has the Time Come for Quotas?” at the Festival of Politics held at the
Seottish Parliament on 25% August.

On 274 July Engender organised an Inspiring Women event entitled “The Gendered Nature of Poverty
and the Discourse around Child Poverty’

A further two Engender Inspiring Women evening events were held. The first focused on the impact of
the proposed changes to the welfare system was held on 6% Dec and a key note address made by Maggie
Kelly Coordinator of the Scottish Coalition on Welfare Reform. There was a useful and informative
discussion about the very gendered impacts of the proposed changes. The second was held on the 22%¢
Feb where the key note address was made by Professor Kirstein Rummery on the issues of Gender and

Care.

Intetnational work

CEDAW (Convention on the Elimination of all forms of Discrimination Against Women):
Engender continueds to work to raise awareness of CEDAW and the opportunities that are presented by
the upcoming UK review and the use of the Optional Protocol. Following on from information events
held in partnership with the EHRC last financial year in Glasgow and Aberdeen, Engender held a
CEDAW information event in Invetness. Engender continues to be an active member of the Women’s
Resource Centre CEDAW wortking group and is taking responsibility for co-ordinating the Scottish
section of the WRC UK shadow report.Engender will be submitting a CEDAW shadow report on
specific issues of concern for women in Scotland and preliminary work for this is underway.Engender’s
animated film about CEDAW was officially launched at Engender’'s AGM on 215 Jan 2012 and has been
posted to Engender’s You Tube channel and website. The film has been extremely well received and
many other organisations (across the world) have posted links to it and distributed it. The CEDAW
committee themselves have seen it and are considering translating it into 5 other languages and NAWO in
England has approached us to allow it to be used in the English context. Engender have been invited by
the CEDAW Committee to show the film at the official celebration of the 30% anniversary of CEDAW in
the UN, New York in July. The purpose of the film is to introduce CEDAW to women’s groups and to
organisations working with women and to stimulate discussion about issues that should be contained
within Engender’s shadow report to CEDAW. Engender has been approached by women who are keen
to have their personal experences inform the report.

In October Engender representatives attended an expert advisory group meeting convened by the
Equality and Human Rights Commission which focused on the shadow reporting process and economic
justice.

UPR: Using our ECOSOC status Engender has been attending the Universal Pedodic Review (UPR)
stakeholder meetings and actively participating in responding to the Universal Perodic Review of the
UNDHR processes hosted by the Scottish Government and Ministry of Justice. We argued the necessity
of gendering sections around specific rights, including economic, cultural and social rights. We submitted
a response to the committee and coordinated the development of the UKJCW’s submission. We have

12
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ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)

been invited to meet the commitiee on 27 April 2012 in Geneva and will participate in the review process
itself in July. This allows Engender to raise the concetns of women in Scotland about welfare reform and
the economic strategies being used to cope with the financial crisis and their disproportionate impact on
women, the need sustainable funding for violence against women services, specifically sexual violence

services and reproductive healthcare and rights (specifically the extension of provisions of the 1967 Act to
Northetn Ireland).

UKJCW: Engender continues to be an active member of the UKJCW and provide a secretadat function.
In February we patticipated in a meeting to discuss UK gender architecture with members from the other
3 nations. In March we hosted a meeting of UKCW representatives from the 4 nations in Edinburgh to
take discussions about the gender architecture further and to consider the most appropriate way for the
UKJCW to progress its mission.

EWL: In November Engender co-hosted an online seminar on prostitution and human trafficking with
Gender-Based Violence Research Network. There was also a meeting with the Women’s Autonomous
Centre in Belgrade to share good practice and discuss UN and other mechanisms.

Products and campaign materials
To increase awareness of its key areas of work Engender distributed a variety of products:

® We produced post-it notes in advance of the Scottish Government elections to encourage women
to use their votes. “Your services, your jobs, your choices, your vote. ..use it!”.

®  As part of the Interreg funded Women into Public Life project Engender produced 250 calendars
“Women in Scotland Facts and Stats 2012° highlighting gender inequality in public and political
life. The calendar contains information on women in public and political life, violence against
women, women’s pay and pensions, childcate and caring and provides a quick reference resource
for people wotking to progress women’s equality who need some facts and statistics at their
finger tips.

* Bags, umbrellas, bags and postcards to promote CEDAW and to encourage women to become
involved in the shadow reporting process. The Conference bag, umbrella and postcard carry the
message ‘It’s raining cuts and hard slogs... Engender can make CEDAW work for you’ The back
of the post cards describes Engender’s participation in the shadow reporting process as an NGO
with ECOSOC status.

*  One of the outcomes of Engender’s work with a community of interest made up of carers in
Inverness (wives and partners of men that have suffered form a stroke) was the publication of an
information booklet ‘Preparing to Care: Woman to Woman'. This is a publication written by
women for women to highlight important issues to consider when faced with unexpectedly
becoming a carer. The booklet was launched at an event held in Raigmore Hospital in Inverness
on 20t March 2012.

Newsletters/updates/website /social media

e A printed newsletter was distributed in Summer 2011 and this focused on Engendet’s current
work. .

s 1200 hard copies of this newsletter were produced and they were widely distributed to members,
local authorities, politicians, funders, universities and student associations.

13
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ACHIEVEMENTS AND PERFORMANCE 2011-12 (continued)

e Qver this period 24 e-mail updates were circulated. Members’ updates continue to be a platform
to encourage members to engage with us as we promote Engender events and opportunities to
contribute to our work. They also provide information and links to gender issues currently in the
news,

e In May 2011 Engender’s Facebook was relaunched in the new ‘groups’ format and is steadily
building up its following. Engender (Scotland) is updated regularly with links to repotts, events
and news.

® We currently have over 250 followers on Twitter and we tweet regularly in relation to current
news, to promote events and provide links to reports.

e The Engender website bas been continually updated and is receiving an average of 1,000 visits per
month. We are also maintaining a presence on Facebook and Twitter (367 followers). We are
about to launch our new buddy press web site that will enable interactive forums and automatic
face book and twitter feeds ; As our work to link communities of interest, practiioners,
academics and policy makers at local, national, UK, EU and UN levels developed we became
increasingly aware of the need to be realistic about the amount of time we have to work face-to-
face with groups of women given the limitations of our human resources and more importantly
realistic about the time poverty of many of the women that we are working with. Engender
therefore requested, and gratefully received, additional funding to develop its digital presence and
capacity in using social media in order to facilitate wider and more diverse engagement in
responding to evolving economic, social and cultural rights challenges in Scotland. The new web
site will create opportunities for women to comment on specific issues, share ideas and respond
to consultations and whilst allowing them participate remotely at a time that suits them. We have
already experienced the benefits of investing through this area of work through the huge success
of Women in Scotland, the Big Picture’ and through the dissemination of the CEDAW film.

Women in Scotland - the Big Picture

Engender’s conference on International Women’s Day was a great success and was attended by approx
200 people. There were informative presentations from a broad range of speakers covering subjects such
as: women and the economy, occupational segregation, women and the criminal justice system and human
rights legislation. The discussion groups focusing on specific issues generated a great deal of animated
discussion and highlighted issues of particutar concern. All the learning from the conference will be used
to inform Engender’s future work and the shadow CEDAW report. One of the main outcomes from the
conference was a call for a women’s economic strategy to be adopted by the Scottish Government. This

will be followed up in the coming year.
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PLANS FOR FUTURE PERIODS

With Scottish Government funding
s  Work with women in communities of interest (e.g. women that are - poor, carers, BME, disabled,
single mothers, with menta} health problems, survivors of violence, transgender or concerned
about a specific policy decision etc) to evidence and demonstrate the impact of public bodies’
gender neutral and gender blind policy and practice on their lives and use equalities legislation to
engage with policy makers to lever positive change.

® Bring the Equality Act 2010, ICESCR and CEDAW to life as meaningful tools in achieving
women’s equality in Scotland - by making people aware of them and their potential, by supporting
public bodies to implement them, by supporting women to engage with the accountability
mechanisms at Scottish, UK, EU and UN levels, and by using these policy tools to inform
analysis and feedback in policy consultations.

FINANCIAL REVIEW

The charity had a surplus for the year of £16,614 (restated 2011: deficit of £34,247). The charity’s
accumulated surplus stands at £2,086 (restated 2011: deficit of £14,528) at the balance sheet date.

Following finalisation of the balance with Interreg, the estimate of income receivable at 31 March 2011
has been adjusted and a loan liability recorded at 31 March 2011. The impact that this has is to reduce
the general fund reserve at 1 April 2011 by £33,544 from the balance previously reported.

Principal funding sources

The main sources of funding for the year have been grants from the Scottish Government, the EHRC,
the Esmee Faitbairn Foundation and the EU’s Interreg IVA funding stream. There is also untestricted
membership/donation income. These monies have enabled Engender to carry out its objectives.
Reserves policy

The charity does not have free reserves at 31 March 2012, It is the policy of the Charity to maintain

unrestricted funds, which are the free reserves of the Charity, at a level to provide sufficient funds to
cover management, administration and operating costs for three months.
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TRUSTEES’ RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS

Company law requires the trustees to prepare financial staterments for cach financial year which give a
true and fair view of financial activities of the charitable company during the year and of the financial
positon at the end of the year. In preparing those financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Accountant

The directors decided to engage Anne Dobson as the accountant. Since the level of funding did not

require a full audit, the accountant was engaged to carry out an Independent Examination,

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting
and Reporting by Charities {issued March 2005) and in accordance with the special provisions relating to
small companies within Part 