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EXPENSE REDUCTION MANAGEMENT LTD

DIRECTORS' REPORT
for the year ended 31 March 2008

The directors present therr report and the financial statements for the year ended 31 March 2008

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for prepanng the Annual report and the financial statements i accordance with
apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that taw the
directaors have elecied to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) The financial
statements are required by law to give a true and fair view of the state of affars of the Company and of the
profit or loss of the Company for that period In prepanng these financial statements, the directors are required
to

. select sutable accounting policres and then apply them consistently,
. make judgments and estimates that are reasonable and prudent,
. prepare the financial statements on the going concem basis unless it 1s mappropnate to presume that

the Company will continue m business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the Company and enable them to ensure that the financial statements comply
with the Companies Act 1985 They ale also responsible for safeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other iregularities

PRINCIPAL ACTIVITIES

The prnncipal activity dunng the year was that of cost management consultancy
DIRECTORS

The directors who served dunng the year were

P Wer
B Carow

The report of the directors has been piepared in accordance with the special prowvisions of Part VIl of the
Companies Act 1985 relating to small cornpanes

This report was approved by the board on '.’2-"7 / I / 2@0% and signed on its behalf
///,, (4

P Weir

Director
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EXPENSE REDUCTION MANAGEMENT LTD

ACCOUNTANTS' REPORT TO THE BOARD OF DIRECTORS ON THE
UNAUDITED FINANCIAL STATEMENTS OF EXPENSE REDUCTION MANAGEMENT LTD

in accordance with our engagement letter dated 8 August 2007, and m order to assist you to fulfil your duties
under the Companies Act 1985, we have compiled the financial statements of the company which compnse the
Profit and loss account, the Balance sheet and the related notes from the accounting records and information
and explanations you have given to us.

This report 1Is made to the company's Board of Directors, as a body, in accordance with the terms of our
engagement Our work has been undertaken so that we might compile the financial statements that we have
been engaged to comprle, report to the company's Board of Direcfors that we have done so, and state those
matters that we have agreed to state to themn in this report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibthty to anyone other than the company and the
company's Board of Directors, as a body, for our work or for this report

We have camed out this engagement in accordance with technical guidance issued by the Institute of
Chartered Accountants in England and Wales and have complied with the ethical guidance laid down by the
Institute relating to members undertaking the compilation of financial statements

You have acknowledged on the Balance sheet as at 31 March 2008 your duty to ensure that the company has
kept proper accounting records and to prepare financial statements that give a true and fair view under the
Compantes Act 1985 You conswer tha! the company i1s exempt from the statutory requrement for an audi for
the year

We have not been mstructed to carry out an audit of the financial statements For this reason, we have not
verfied the accuracy or completeness of the accounting records or information and explanations you have
givenh to us and we do not, therefore, express any opinion on the financial statements

g,LﬁL&ao(ﬂvm

RICHARDSON GROVES
Accountants and Tax Consultants
Cleveland House

Sydney Read

Bath

BA2 BNR

\0\ ‘I-\?.ro-?ku
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EXPENSE REDUCTION MANAGEMENT LTD

PROFIT AND LOSS ACCOUNT
for the year ended 31 March 2008

15 months ended

31 March 31 March
2008 2007
Note £ £

TURNOVER 583,430 682,654
Cost of sales (545,082) (643,604)
GROSS PROFIT 38,348 39,050
Administrative expenses {49,519) (35,454)
OPERATING (LOSS)/PROFIT 2 {11,171) 3,596
Interest receivable 907 337
Interest payable (92)
{LOSS)PROFIT ON ORDINARY ACTIVITIES BEFORE

TAXATION {10,356) 3,933
Tax on (loss)/profit on ordinary activities 3 1,094 {1,094)
{LOSS)PROFIT FOR THE FINANCIAL YEAR (9,262) 2,839

The notes on pages 5 to 7 form part of these financial statements
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EXPENSE REDUCTION MANAGEMENT LTD

BALANCE SHEET
as at 31 March 2008
2008 2007
Note £ £ £ £
FIXED ASSETS
Tangible fixed assets 4 5,560 247
CURRENT ASSETS
Debtors 5 1,094 34,993
Cash at bank 13,968 6,105
15,062 41,098

CREDITORS" amounts falling due within

one year 6 (27,043) (38,504)
NET CURRENT (LIABILITIES)/ASSETS (11,981) 2,594
TOTAL ASSETS |LESS CURRENT LIABILITIES (6,421) 2,841
CAPITAL AND RESERVES
Calied up share capital 7 2 2
Profit and loss account (6,423) 2,839
SHAREHOLDERS® (DEFICIT)/FUNDS (6,421) 2,841

The directors consider that the company 1s entitled to exemption from the requirement to have an audit under
the provisions of section 249A(1) of the Companies Act 1985 and members have not required the company to
obtain an audit of its accounts for the year in question i accordance with section 249B(2) of the Act The
directors acknowledge thetr respansibiliies for ensunng that the company keeps accounting records which
comply with sectton 221 of the Act and for prepanng financiai statements which give a true and fawr view of the
state of affairs of the company as at 31 March 2008 and of its loss for the year then ended In accordance with
the requirements of section 226 of the Act and which otherwise comply with the requirements of the Companies
Act 1985 retating to the financiat staterments so far as apphcable to the company

The financial statements have been prepared i accordance with the spectal provisions of Part Vi of the
Companies Act 1985 relating to small companies and in accordance with the Financial Reporting Standard for
Smaller Entities (effective January 2007)

The financial statements were approved and authonsed for 1ssue by the boand and were signed on its behalf on

21{ uf 2008

/zz,uL

Director

The notes on pages 5 to 7 form part of these financial statements
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EXPENSE REDUCTION MANAGEMENT LTD
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2008

ACCOUNTING POLICIES

1.1 BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the historical cost convention and in accordance
with the Financial Reporting Standard for Smaller Entities (effective January 2007)

12 TURNOVER

Turnover compnses revenue recognised by the company in respect of goods and services supplied,
exclusive of Value Added Tax and trade discounts

13 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates
calculated to wnte off the cost of fixed assets, less their estimated residual value, over their
expected useful iives on the lollowing bases

Office equipment 10% straight fine

OPERATING (LOSS)/PROFIT
The operating (loss)/profit is stated after charging

15 months ended
31 March 31 March
2008 2007
£ £
Depreciation of tangible fixed assets
owned by the company 621 28

Dunng the year, no director recerved any emoluments (2007 £NIL)

TAXATION
15 months ended
31 March 31 March
2008 2007
£ £
ANALYSIS OF TAX (CREDIT)/CHARGE IN THE YEAR
UK corporation tax charge on (loss)/profit for the year 1,094
Adjustments in respect of pnor periods {1,094)
TAX ON (LOSS)/PROFIT ON ORDINARY ACTIVITIES (1,004) 1,084
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EXPENSE REDUCTION MANAGEMENT LTD

NOTE S TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2008

TANGIBLE FIXED ASSETS

Computer
equipment
£
COST
At 1 Apnl 2007 275
Additrons 5,934
At 31 March 2008 6,209
DEPRECIATION
At 1 Apnl 2007 28
Charge for the year 621
At 31 March 2008 649
NET BOOK VALUE
At 31 March 2008 5,560
At 31 March 2007 247
DEBTORS
2008 2007
£ £
Trade debtors 34,993
Other debtars 1,084
1,094 34,993
CREDITORS:
AMOUNTS FALLING DUE WITHIN ONE YEAR
2008 2007
£ £
Trade creditors 12,405 1,451
Corporation tax 1,094
Social secunty and other taxes 245 4,148
Other creditors 14,393 31,811
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EXPENSE REDUCTION MANAGEMENT LTD

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2008

SHARE CAPITAL
2008 2007
£ £
AUTHORISED
1,000 Ordinary Shares shares of £1 each 1,000 1,000
ALLOTTED, CALLED UP AND FULLY PAID
2 Ordinary Shares shares of £1 each 2 2

RELATED PARTY TRANSACTIONS

Mr P Werr 1s a director and shareholder of Expense Reducton Management Limited and ERM 4 Limited
Transachons between the parties totalled £331,544 (2007 £389,960) duning the year in respect of fees
payable Within creditors 1s £12,080 (2007 £19,224) owed 1o ERM 4 Limited

Mr B Carlow 1s a director and shareholder of Expense Reduchion Management Limited and ER M
Scotland Limited Transactons between the parties totalled £211,191(2007 £253,644) dunng the year
in respect of fees payable and £5,500 in respect of sales  Within trade creditors 15 £5,520 owed to ERM
Scofland Limited

CONTROLLING PARTY

The ultimate controling parties of the company are the two directors who each own 50% of the
company's share caprtal
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Turnover
Cost of sales

Gross profit

Gross profit %

Less' Qverheads

Administration expenses

Operating (loss)/profit

Interest recevable
Interest payable

{Loss)profit for the year

EXPENSE REDUCTION MANAGEMENT LTD

DETAILED TRADING AND PROFIT AND LOSS ACCOUNT

for the year ended 31 March 2008
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15 months ended

31 March 31 March
2008 2007
£ £
583,430 682,654
{545,082) {643,604)
38,348 39,050
66 % 57%
(49,519) (35,454)
(11.171) 3,586
907 337
(92) -
(10,356) 3,933




EXPE NSE REDUCTION MANAGEMENT LTD

SCHEDULE TO THE DETAILED ACCOUNTS

Turnover
Sales

Caost of sales
Fees payable

Administration expenses

Entertainment

Hotels, travel and subsistence
Consultancy

Pnnting and stationery
Telephone and fax

Computer costs

General office expenses
Advertising and promotioh
Trade subscnptions

Chanty donations

Legal and professional
Accountancy fees

Bank charges

Sundry expenses

Rent non-operating leases
Insurances

Repairs and maintenance
Depreciation computer equipment

Interest recevable
Bank interest receivable

for the year ended 31 March 2008

15 months ended

31 March 31 March
2008 2007
£ £
583,430 682,654
15 months ended
31 March 31 March
2008 2007
£ £
545,082 643,604
15 months ended
31 March 31 March
2008 2007
£ £
2,854 1,935
332 988
16,500 7,692
600 592
2,075 1,520
3,047 785
399 780
1,231 97
29
150
316 494
2,500 2,700
41
33 422
16,831 15,665
1,889 1.227
500
621 28
49,519 35,454
15 months ended
31 March 31 March
2008 2007
£ £
907 337
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EXPENSE REDUCTION MANAGEMENT LTD

SCHEDULE TO THE DETAILED ACCOUNTS
for the year ended 31 March 2008

15 months ended

31 March 31 March
2008 2007
£ £
Interest payable
Other interest on overdue tax 92
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