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Kirkecaldy Y.M.C.A.
Directors’ Report

for the year ended 31 March 2008

Structure, Governance and Management
Goverming Document

Kirkealdy Y M C A 1s a charitable company linited by guarantee and not having a share capital and was incorporated on
13 June 2003 The company was established under a Memorandum of Association, which established the objects and
powers of the charitable company and 15 governed under its Articles of Association In the event of the company being
wound up members are required to contribute an amount not exceeding £1

Recruitment and Appomtment of Board of Management

The Directors of the Association are also charity trustees for the purposes of charity law and under the company’s articles
are known as members of the Board of Management Under the requirements of the Memorandum and Articles of
Association the members of the Board of Management are elected to serve for a pertod of three years after wiuch they
must be re elected at the next Annual General Meeting

Due to the nature of the orgamisation much of the work mevitably focuses on young people The Board of Management
seeks to ensure that the needs of this group are adequately met from the orgamisational diversity In an effort to maintain
the necessary broad skills mix, breadth of experience and professional expertise the Board of Management consists of
directors and members representing the wide nterests of the Association locally, nationally and internationally

Board of Management Training and Induction
The existing Trustees are experienced with long standing appointments within the Board New members are encouraged

to take advantage of an induction process held jowntly between the Chairman and General Secretary to familiarise
themselves with their responsibilities covering

e The Christian ethos and the underlyimg principles and purposes of the Y M C A movement
e  The obligations of Boaid of Management Membeis
e  The main documents that set out the operational framework mcluding the governing documents
e Resourcing and the current financial position as set out in the latest pubhished accounts
e  Future plans and objectives
Risk Management

The Board of Management has conducted a review of the major risks to which the Association 1s exposed Rusk
assessments are undertaken with a nisk register in the process of bemng estabhished for annual updating Where
appropriate, systems or procedures have been established to mitigate the risks the organisation faces Significant external
nsks to sustainability of funding have been identified leading towards the need for a 3 year strategic plan reviewed
annualtly which will allow for the continual diversification of funding and activities Internal control risks are mmimised
by the implementation of procedures and reporting to the Board of Management for dectsion making Procedures are in
place, through risk assessment, to ensure comphance with Health and Safety of staff and volunteers and members and
visitors 1o the Associations Staff are required to undertake the necessary traming and developments towards relevant
qualification to minimise any risk



Kirkcaldy Y.M.C.A.
Directors’ Report
for the year ended 31 March 2008

Organisational Structure

The organisation currently has a management commuittee of nine members who meet monthly and are responsible for the
strategic direction, policy and development of the Association At present the Board of Management comprises members
from various backgrounds, most having had some prior links to the Association and its activities The General Secretary
of the Association sits on the Board of Management as a professional advisor providing policy guidance and support but
has no voting nights Fife Council provides elected member representation and a link officer as co opted members of the
Board

A scheme of delegation 1s 1n place and the day to day responsibihty for the provision of services rests with the General
Secretary with support being provided by the Chairman as line manager and Company Secretary and Honorary Treasurer
1n the compliance of the statutory and regulatory framework

The General Secretary 1s responsible for ensuring that the Association delivers the programme, developmental
opportunities, meets conditions of grants, service level agreements and ensures quality of service provision in the delivery
of services The General Secretary 1s supported by a small team covertng centre supervision and administration During
the year there was an appointment of a bookkeeper to support the work of the Company Secretary and Treasurer to the
Association

The General Secretary also ensures that the staff team continue to develop their skills and working practises in line with
good practise

The Assoctation 1s also supported by a1ange of volunteers in the dehivery of programme activities
Equal Opportunities

Kirkcaldy YMCA 1s commutted i principle and practise to equal opportunities and aims to be an equal opportumities
orgamisation and employer All children, their families and members of the community are welcome to jout the group and
shall not be discrimnated aganst, 1 e race, abilities, and sex Each member shall be valued for his or her own
individuality and personality Children and adults aiike shall be encouraged to value and respect each other’s individuality
and needs Equipment purchased shall also reflect the needs of all members, as will snacks provided (Toys, games and
equipment shall not have genders put on them) Books, videos, music etc shall 1eflect values of different needs, genders
and cultures Staff, and staffing needs, ncluding volunteers shall also be subject to the same rights and treatment

Related Parties

In so far as it 1s complimentary to the Association objectives, the Association is guided by both local policy and national
policy At a national level thus may be steered by Y MC A Scotland whilst at local level this may be through Fife
Council and other external funding providers

The Association maintains significant contacts with a range of related bodies The Association’s key partner 15 Fife
Counctl, linked by a 3 year rolling service level agreement Partnership working is evident m a range of Community
organisations most notably, Kirkcaldy Homeless Trust, Ku kcaldy Ingolstadt Association, Dysart Regeneration
Programme, amongst others

Kirkcaldy Y M C A plays an important role withm Y M C A Scotland and the family of Y’s
The representation of local orgamsations on the Board of Management has proved invaluable to the Association m

estabhishing improved links within the Commumity and 1dentifymg relevant policy, progiamme developments, prospective
funding and resourcing



Kirkcaldy Y.M.C.A.
Directors’ Report
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Objectives and Activities

The Association’s objectives are

To promote the Christian kingdom among young people

To safeguard 1ts Christian basis, purpose, aims and character

To formulate and implement development policies

To promote events by which the aims and purposes and programme of the Association may be furthered in
keeping with Y M C A Scotland

» To improve the quality of life of the young people of the community through Christian example and by providing
facilities and activities of a social and recreational nature

Achievements and Performance

2007/2008 saw the Association enter a further year of service to the commumities of Kirkcaldy The Association continues
to thrive across a diversity of programmes including our music imtiative and our work with Project Scotland to meet the
needs of children, young people, young adults and adults

Financial Review

The Association recorded a surplus of £93,067 for the year ended 31 March 2008 Income for the year was £501,185
against expenditure of £408,118

The Association with the aid of sound financial management and the support of its staff and volunteers, generated a
posittve outcome for the year The Association was successful in aftracting external funding from a variety of sources
constituting 88% of all incoming resources Fife Council remained the single largest funding provider with a grant of
£66k as a contribution towards core staff and other adninistiation and property portfolios Fife Counctl also provided the
funding for the majority of programme activities i the year, providing income of around £166k n the year Other ncome
from memberships, hires and lets provided a 6% contribution towards total income

Expenditure on the programme activities constituted 59% of all spending Spending on the Fife Council grant was 34 %
and 7% of expenditure was on other costs
The balance sheet at 31 March 2008 was exceptionally strong with an asset base of £613,951 (2007 £520,884)

Investment Policy

Aside from retaining a prudent amount in reserves each year most of the Association’s funds are short term so there 13

hittle for long term investment Grants recetved 1n advance of spending are nvested in high terest accounts The year

end figures show that the rate of return of investments was 1 5% reflecting the low rates of terest throughout the year A
review of mvestment and cash flow 1s therefore planned within the 2008/2009 financial year |
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Reserves Policy

The Board of Management has examned the requirements for reserves in light of the mam risks to the Association It has
established a policy whereby unrestricted funds support the funding gap on restricted funds before programme
development can be implemented The accounts reflect the previous years decision to transfer the reserve held on the
Homeless Unit Fund to Programme Development to reflect the changing priorities of the Association

Plans For future periods

The Assoctation plans to continue programme development n forthcoming years subject to satisfactory funding
arrangements Plans are n place to increase partnership working as part of the efficient government agenda and best
practise It 1s proposed that the quality and projects already 1n place can be sustained and developed within the
Association such as our Youth Clubs, Music Initiatives, International Youth Work, Dysart Youth café and outreach work,
to name but a few

Auditors

Paterson Boyd & Co were reappointed as the Association’s auditors and have expiessed therr withingness to continue 1n
that capacity

‘-?o\b“\" 1@,‘,\_
Robert Mamn B Com, MBA, CIPFA
Director, Company Secretary and Honorary Treasurer

26 June 2008



Kirkecaldy Y.M.C.A
Statement of Directors’ Responsibilities

for the year ended 31 March 2008

The affairs of Kirkcaldy Y M C A are controlled by a board of directors under the powers conferred upon it by the
members of Kirkcaldy Y M C A The responsibilities of the board of directors are desciibed below

Statement of the directors’ 1esponsibilities

The constitutton governing the operation of Kurkcaldy Y M C A requires the directors to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charity and of the income and
expenditure for that year 1n preparing those financial statements, the directors are required to

select suitable accounting policies and apply them consistently,

make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any matenial departures disclosed
and explained in the financial statements,

prepare the financial statements on the going concern basis unless it 1s Inappropriate to presuime that the chanity
will continue mn operation

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charty and to enable them to ensure that the financial statements comply with the
Companies Act 1985, the Charities and Trustee Investment (Scotland) Act 2005 and regulation § of the Charities
Accounts (Scotland) Regulations They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other nregularities

So far as each of the directors at the date this report 1s approved are aware
there 15 no relevant audit information of which the charity auditors are unaware, and
the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information

The directors confirm that the financial statements comply with the above requirements

On behalf of the board

“Rara. WMo

Robert Main B Com, MBA, CIPFA
Director, Company Secretary and Honorary Treasurer



Kirkealdy Y.ML.C.A.
Independent Auditors’ Report to the trustees and members of Kirkealdy Y.M.C.A.
for the year ended 31 March 2008

We have audited the financial statements of Kirkcaldy Y M C A for the year ended 31 March 2008 which comprise
the statement of financial activities, the ncome and expenditure account, the statement of total recognised gains and
losses, the balance sheet and the related notes These financial statements have been prepared in accordance with the
accounting policies set out theremn and the requirements of the F mancial Reporting Standard for Smaller Entities
(effective January 2007)

This report 1s made solely to the members, as a body, n accordance with section 235 of the Companies Act 1985

Our audit work has been undertaken so that we might state to the members those matters we are required to state to
them in an auditor’s report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibtlity to anyone other than the members for our audit work for thus report or for the opimions we have
formed

Respective responsibilities of directors and auditors

As described on page 6, the charity’s directors are responsible for the preparation of financial statements in
accordance with apphcable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

Our responsibility 1s to audit the financial statements i accordance with refevant legal and regulatory requirements
and Internattonal Standards on Auditing (UK & Ireland)

We report to you our optnion as to whether the financial statements give a tiue and fau view and are properly
prepared 1n accordance with the Companies Act 1985, the Charities and Trustee Investment (Scotland) Act 2005 and
regulation 8 of the Charnities Accounts (Scotland) Regulations 2006 We also report to you whether, in our opimon,
the information given in the directors’ report 1s consistent with the financial statements

In additton, we report to you 1f, in our opinion, the company has not kept proper accounting records, 1f we have not
recewved all the information and explanations we require for our audit, or if mformation specified by law regarding
directors’ remuneration and other transactions 1s not disclosed

We read the directors’ report and consider the implications for our report if we become aware of any apparent
misstatements within it

Basis of audit epinion

We conducted our audit in accordance with International Standards on Auditing (UK & Ireland) 1ssued by the
Auditing Practices Board An audit includes examination, on a test basts, of evidence relevant to the amounts and
disclosures m the financial statements It also includes an assessment of the significant estimates and judgements
made by the directors 1n the preparation of the financial statements and to whether the accounting policies are
appropriate to the charity’s circumstances, consistently applied and adequately disclosed



Kirkealdy Y.M.C.A,
Independent Auditors’ Report to the trustees and members of Kirkcaldy Y.M.C.A.
for the year ended 31 March 2008

We planned and performed our audit so as to obtain all the information and exptanations which we considered
necessary to provide us with sufficient evidence to give 1easonable assuiance that the financial statements are free
from material misstatements, whether caused by fraud ot other iegulanty or error In foiming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements

Opinion
In our opinion

the financial statements give a true and fair view, 1 accordance with United Kingdom Generally Accepted
Accounting Practice applicable to Smaller Entities, of the state of the charity’s affans as at 31 March 2008 and of
i1t’s ncomung resources and application of resources, mcluding its ncome and expenditure for the year then
ended,

the financial statements have been properly prepared in accordance with the Companies Act 1985, the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotiand) Regulations,

the information given 1n the Directors’ report 1s consistent with the financial statements

— 1/ #C

Paterson Boyd & Co 26 June 2008
Chartered Accountants

& Registered Auditors

18 North Street

Glenrothes

Fife

KY7 5NA



Incoming Resources

Kirkealdy Y.M.C.A

Statement of Financial Activities
for the year ended 31 March 2008

Note

Incoming resources from generated funds

Voluntary mcome
Donations & grants

Activities for generating funds
Fundraising & trading operations

Investment income

Incoming resources from
charitable activities

Total mcoming resources

Resources Expended
Costs of generating funds
Trading operations

Charitable activities

Governance costs

Total resources expended

Net incoming/{outgoing) resources
before transfers

Gross transfers between funds
Net movement of funds in year
Reconciliation of funds

Total funds brought forward

Total funds carried forward

L]

Unrestiicted Restricted Total Total
Funds Funds 2008 2007
£ £ £ £
456 456 1,386
26,828 26,828 29,841
3,708 3,708 2,779
30,992 30,992 34,006
29.595 440,598 470,193 422,850
60,587 440.598 301,185 456,85
9,966 9.966 8,789
12,351 381,162 393,513 425,150
4,639 4,639 4,761
26956 381,162 408,118 438,700
33631 59,436 93,067 18,156
{27,860) 27,860
5,771 87,296 93,067 18,136
206,384 224,500 520,884 502,728
302155 311 613951 520,884



Kirkcaldy Y.M.C.A
Income and Expenditure Account

for the year ended 31 March 2008

2008 2007

£ £

Total income 501,185 456,856
Total expenditure 408,118 438,700
Operating surplus for the year 93,067 18,156

10
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Kirkcaldy Y.M C.A,
Balance Sheet
as at 31 March 2008

2008 2007
Fixed Assets Note £ £ £ £
Tangible Assets H 461,420 433,982
Investments 12 2,018 2,018
463,438 436,000
Current Assets
Stock i3 279 893
Debtors 14 27,075 60,689
Cash at bank and 1n hand 251,542 126,505
278,896 188,087
Creditors: amounts falling
due within one year 15 (49,026) (14,300)
Net current assets 229.870 173,787
Defined benefit pension scheme hability 9 (79,357) (88,903)
Total assets less current habilities 613,951 520,884
Represented by:
Unrestricted Funds — General 16 277,785 272,014
— Designated 16 24,370 24,370
Restricted Funds 16 311,796 224,500
Total Funds 13951 520,884

The financial statements are prepared 1n accordance with the special provisions of Part V1I of the Compames Act 1985
relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective
January 2007)

The financial statements on pages 9 to 21 were approved by the Board of Directors on 26 June 2008

TRolenl Wi

Rebert Mam B Com, MBA, CIPFA
Director, Company Secretary and Honorary Treasurer
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Kirkealdy Y.M.C.A.

Notes to the Financial Statements
for the year ended 31 March 2008

1 Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention as modified by the revaluation of
properties and in accordance with the Companies Act 1985, the Financial Reporting Standard for Smaller Entities
(effective January 2007) and the Statement of Recommended Practice “Accounting and Reporting by Charties”
(SORP 2005 1ssued 1n March 2005)

Incoming Resources

Voluntary ncome including donations, gifts and legacies and grants that provide core funding or are of a general
nature are recognises where there 1s entitlement, certainly of receipt and the amount can be measured with sufficient
reliability Such income 1s only deferred when

e The donor specifies that the grant or donatton must only be used wn futwe accounting petiods, or
¢ The donor has imposed conditions which must be met before the charity has unconditional entitlement

Income from commercial trading activities 1s recogmised as it 15 earned (as the related goods and services are
provided)

[nvestment income 1s recognised on a recervable basis

Income from charitable activities includes income recetved under contiact or where entitlement to grant funding s
subject to specific performance conditions 1s recognised as earned (as the 1elated goods and services are provided)
Grant income included 1n this category provides funding to support petformance activities and 1s recogmsed where
there 1s entitlement, certainty of receipt and the amount can be measuied with sufficient rehability Income s
deferred when

¢ Performance conditions to receive the mcome have not been fulfilled

Resources Expended
Expenditure 1s recognised when a hability s incurred Contiactual arrangements and performance relates grants are
recognised as goods and services are supphied

e Costs of generating funds are those costs mcurred m attaching voluntary income and those incurred in trading
activities that raise funds

s Charitable activities include expenditure associated with various projects and the operation of the YMCA
building and support costs relating to these activities

¢ Governance costs include those incurred 1n the governance of the charity and 1ts assets and are primarily
associated with constitutional and statutory requirements

e Support costs mclude central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources e g by usage
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Kirkcaldy Y.M.C.A,

Notes to the Financial Statements
for the year ended 31 March 2008

1 Accounting policies (continued)

Irrecoverable VAT
All resources expended are classified under activity headings that aggregate all costs telated to the category
Irrecoverable VAT 1s charged agamst the category of resources expended for which it was incu red

Tangible Assets and Depreciation

Individual fixed assets costing £1,000 o1 more are capitahised at cost  Property assets aie in¢cluded 1n the balance
sheet at valuation Property assets are not depreciated, because in the opinion of the board, the market value of the
properties 1s not materially different to the value at which they are held in the financial statements  Equipment 1s
depreciated on a straight line basis over 1ts estimated useful life — 5 years  Expenditure on replacement of fixtures
and fittings 1s written off to the Income and Expenditure account in the year 1n which 1t 1s incurred, as this more
accurately reflects the useful lives of these replacement assets

Investments
Investments are held at market value at the balance sheet date  Any surplus or deficit on revaluation 1s taken to the
statement of financial activities as an unrealised gan or loss

Leasing and Hire Purchase Commitments

Assets obtamned under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated
over the shorter of the lease term and their useful lives  Obligations under such agreements are included in creditors
net of the finance charge allocated to future periods The finance element of the rental payment 1s charged to the
profit and loss account so as to produce constant periodic rates of chaige on the net obligations outstanding 1n each
pertod

Stock
Stock 15 valued at the lower cost and net realisable value Stoch includes cafe and vending machine stock

Pension Costs

The YMCA defined benefit multi employer scheme was closed in May 2007 The actuaries who adminuster the
defined benefit mult: employer scheme have advised the directors of the level of contiibutions requtred to clear each
employer’s net habihty to that scheme and this figure has been recognised in the chaiity’s accounts The charity 1s
currently in the process of setting up a new pension scheme

Funds
Details of funds are provided n note 16 to the accounts

Funds Accounting

Restricted Funds These are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes

Designated Funds There are funds set aside by the board of duectors out of uniestricted chaiitable funds for
specific future purposes or projects

Unrestricted Funds  These are other charitable funds that can be used i accordance with the charitable objects of
the chanty at the discretion of the board of dnectors

2 Legal status of the chanty
Kirkcaldy Y M C A 1s a company limited by guarantee and has no share capital Each member of the charity has
undertaken to contribute an amount not exceeding £1 towards any deficit arising i the event of the charity being
placed in hiquidation At the balance sheet date the charity had nine members



3 Income

Voluntary Income
Donations

Grants
Memberships

Activities for Generating Funds
Fundraising

Trading

Youth Club/Other Fees

Investment Income
Bank Interest
Stock Dividend

Incoming Resources from
Charitable Activities

Unrestricted
Homeless Unit
Lets and Hires/Other Income

Restricted

Fife Council Grants
Children 1n Need
Youthlink

Day Camp Fees & Grants
Project Scotland
Music Project
ROA

Integrated Schools
First Steps

LAF Project
Qutreach Project
Other Grants

Kirkcaldy Y.M.C.A.
Notes to the Financial Statements

for the year ended 31 March 2008

14

Y.M.C.A. Programme Dysart Homeless Total Total
H.Q. Activities Cafe Umt 2008 2007
£ £ £ £ £ £
350 106 456 720
498
168
350 106 456 1,386
24 24 2,007
6,940 330 7,270 8,049
5,186 13,833 515 19,534 19,695
12,150 13,833 845 26,828 29,84
3,598 3,598 2,724
110 110 55
3,708 3,708 2,779
10,100 10,100 10,100
18,726 769 19,495 2,356
18,726 769 10,100 29.595 12,456
66,690 3,000 69,690 65,690
10,000 10,000 20,500

26,791 9,890 36,681
700 700 1,010
125,147 125,147 62,955
77,217
122,459 122,459 101,533
32,598 32,598 38,849

6,188 6,188
11,000 11,000 27,380
7.814 7,814 7,576
6,000 12,32} 18,321 7,684
99,481 328.117 13,000 440,598 410,394
118,207 28,886 _13.000 10,100 470,193 422,850




4 Resources Expended

Cost of generating funds

Trading operations
Café Purchases
Youth Club Exp
Fundraising Exp

Charitable activities
Unrestricted
Support Costs

Other Expenses

Restricted

Salaries

Employers NIC
Employers Pension
Property Maintenance
Utilities

Mileage

Repairs & Renewals
Licences & Fees
Equipment Depreciation
Insurance

Day Camp Expenses
Project Scotland
Music Project

ROA

AAS Councit Grant
Youthhnk

Integrated Schools
Children 1 Need
LAF Project
Outreach

Other Project Expenses
Support Costs

Furst Steps

Internal Recharges

Kirkealdy Y.M.C.A

Notes to the Financial Statements

for the year ended 31 Match 2008

Y.M.C.A. Programme Dysart Homeless Total  Total
H.Q. Activiies Barony Café Umit 2008 2007
£ £ £ £ £ £ £
6,629 143 6,772 7,315
3,194 3,194 770
704
9,823 143 9,966 8,789
10,381 888 11,269 7,139
1,082 1,082 470
11,463 888 12,351 _ 7,609
74,715 74,715 108,609
5910 5910 9,374
10,042 10,042 99,730
13,557 13,557 4,641
7,473 981 8,454 7284
889 75 964 30
1,702 350 2,052 1,531
761 761 994
7,148 7,148 6,903
4,513 4,513 5301
245 245 4,248
92,539 92,539 15,637

49,151 49,151

125,405 125,405

14,549 14,549

31,587 31,587
13,9006 13,906 21,637

12,734 12,734

9,914 9,914

24,336 24,336
1,947 387 2,334 5417
631 631 3,755

3,080 3,080

(127,365) (127,365)
127,341 239.294 14.527 381.162 417.541
138,804 239,294 14,527 393,513 425,150




Kirkcaldy Y M.C.A.
Notes to the Financial Statements

for the year ended 31 March 2008

5 Governance Costs

Audit Fee
Professional Fees
Salary Processing

Staff Costs

Gross Salaries
Employers NIC
Employers Pension

Staff costs are allocated to programme activities on a basis of time spent
No employees earned 1n excess of £60,000 n the period

The average monthly number of employees 1s as follows

General Secretary

Centre Supervisor

Admin Assistant & Cleaner
Youth Workers{(F TE)

Movement in Total Funds

Movement 11 total funds for the year 1s stated after charging

Audit Fees
Depreciation

Operating lease rentals — equipment

16

2008 2007
£ £
3,407 3,407
562 558
670 796
4,639 4.761
2008 2007
£ £
256,668 184,507
13,633 9374
10,042 99,730
280,343 293,611
2008 2007

1 1

| 1

| 1

13 11

16 14
2008 2007
£ £
3407 3.407
7,148 6,903
1453 1317



Kirkealdy Y M.C.A
Notes to the Financal Statements

for the year ended 31 March 2008

8 Management Committee Remuneration and Expenses

There was no remuneration paid to any member of the management committee during the year Expenses of £500
were paid to the treasurer, Robert Main, during the year

9 Pensions

Up until May 2007, Kirkcaldy Y M C A participated n a contributory penston plan providing defined benefits
based on final pensionable pay for its employees as part of a multi employer defined scheme operated by the

Y M C A organisation in the UK

After taking professional advice and grving consideration to the various options open to them, Y M C A England n
its capacity as Principat Employer in the Y M C A Pension Plan and in conjunction with the Trustee of the

Y M C A Pension Plan made the recommendation that the Y M C A Pension Plan should close to new members and
future benefit accruals After consultation with members and participating Y M C A employers, the Trustee of the
Y M C A Penston Plan informed Kirkcaldy Y M C A on 8 May 2006 and that they would adopt the
recommendation and that the Y M C A Pension Plan will close with effect from 30 Apnil 2007

The last valuation, prepared as at 1 May 2005, showed that the Y M C A Pension Plan had a deficit of £26 5
million Kirkcaldy Y M C A has been informed that then share of this deficit 1s £88,903 This hability has been
provided for in full in the financial statements and the chanty 1s now making monthly payments towards this
liabihity. At 31 March 2008 the balance due to the Y M C A Pension Plan stands at £79 357

Kirkcaldy Y M C A 15 now 1n the process of arranging alternative Pension facilities following the closure of the
Y M C A Pension Plan
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Kirkealdy Y.M.C.A.
Notes to the Financial Statements

for the year ended 31 March 2008

10 Taxation
The compary 1s a registered charity and no provision for taxation is considered necessary

11 Tangible Fixed Assets

Caost/Valuation Land &

Buildings Equipment Total

£ £ £

At 1 Apnl 2007 408,230 33,417 441,647
Additions 33,364 1,222 34,586
Disposals
At 31 March 2008 441,594 34,639 476,233
Depreciation
At 1 Apnil 2007 7,665 7,665
Disposals
Charge for Year 7,148 7,148

At 31 March 2008
o 14,813 14,813

Net Book Value
At 31 March 2008 441,594 19,826 461,420
At 1 Apnl 2007 408,230 25752 433,982

The directors have considered the implications of the Financial Repotting Standard for Smaller Entities (effective
January 2007) in relation to the separation of the cost of land and bwildings and the non depreciation of builldings
They do not constder that this split of costs 1s ssgmificant m relatron to an understanding of the financial statements
and have not therefore taken steps to comply with it The Directors do not consider that failure to comply with the
Standard prejudices the showing of a true and fair view of the company’s affairs The Directors believe that the
market value of the properties approximates to the value at which they are held i the financial statements The
Directors are of the opinion that any differences between market values and the book value of these properties
would be immaterial and does not prevent the showing of a true and fair view

The properties were re valued in June 2004 The historic cost of properties is £118,417
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Investments

£2,000 5% Treasury Stock

Stock

Café Stock & Cleaning Materials

Debtors

Grants Receivable
QOther Debtors
Prepayments

Creditors

Trade Creditors
Other Creditors

Accruals

Kirkealdy Y ML.C.A.
Notes to the Financial Statements

for the year ended 31 March 2008

2008 2007
£ £
2,018 2,018
2008 2007
£ £
279 __893
2008 2007
£ £
26,116 43,339
405 17,350
554
27,075 60,689
2008 2007
£ £
3,489 7,073
31,387 97
14,150 7,130

49,026 14,300



Kirkecaldy Y.M.C.A.

Notes to the Financial Statements
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16 Analysis of Charitable Funds

Analysis of unrestricted funds movements

Unrestricted Fund
Designated Funds
Homeless Unit

Redundancy
LADF

Analysis of restricted funds movements

YMCAHQ
Programme Activities
Dysart Café

Total funds

20

Balance at Incommng  Resources Balance at
01.04 07 Resources Expended Transfers 31 03.08
L £ £ £ £
272.014 50,487 (26,956) (17,760} 277,785
10,100 (10,100)
3,382 3,382
20,988 20,983
296,384 60.587 (26.956)  (27.860} 302,153
Balanceat  Incomimg  Resources Balance at
01.04 07 Resources Expended Transfers 31 03.08
£ £ £ £ £
99,481 (127,341) 27,860
179,703 328,117 (239,294) 268,526
44,797 13,000 (14,527) 43,270
224,500 440,598  (381,162) 27,860 311796

The Homeless Ut fund balance has been transferred to unrestricted general funds by the board, as the board have
decided that the fund will no longer be required for the puipose of the Homeless Unit

A transfer of £27,860 was made to fund the deficitonthe Y MC A HQ 1estricted fund

Name of Fund Purpose
YMCAHQ

Programme Activities

Dysart Café

Running and staffing of the Y M C A building
To fund various one off piojects
To fund the development and staffing of the cafe
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Kirkealdy Y.M.C.A.
Notes to the Financial Statements

for the year ended 31 March 2008

21

Analysis of assets between funds
Unrestricted Designated Restricted

Fund Funds Funds Total
£ £ £ £
Tangible Fixed Assets 338,043 123,377 461,420
Investments 2,018 2,018
Net Current Assets (62,276) 24,370 188,419 150,513
271,985 24,370 311,796 613,951

Related party transactions

For the whole of the financial year the company was undet the control of its Duectois

Financial commitments

At 31 March 2008 the company had annual commitments under non cancellable operating leases as follows

Expiry date
Between one and five years

200
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