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ARGYLL & BUTE CITIZENS ADVICE BUREAU

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2006

The direclors present their report and accounts for the year ended 31 March 2006

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the chanty's Articles and Memorandum of Association, the Companies Act 1985 and the
Statement of Recommended Practice, “Accounting and Reporting by Chanties”, 1ssued in March 2005

Structure, governance and management

The chanty 1s a company imited by guarantee and not having share capital, governed by ts Memorandum and
Articles of Associabon it 1s recogrised by the Inland Revenue as a chanty for the purposes of 505 ICTA
1988 and 1s entiled under section 1 (7} of the Law Reform (Miscellaneous Prowisions) Act 1990 to descnbe
itself as a Scottish Charity

The directors who served durning the year were

Dawid Bertin {Resigned 16 September 2005)

Enc Brown {Resigned 16 September 2005)

Jeanette Crerar (Resigned 1 May 2005)

Sarah Goldsworthy (Resigned 1 July 2005)

John Gome (Resigned 28 November 2005)

Pat Logan (Resigned 1 May 2005)

Joan Olcaylo

Alison Taylor (Resigned 7 October 2005)

Chns Wardle

Oawd Pnce (Appointed 17 January 2006)

Dee Lyon {Appointed 17 January 2006}

Bill Maclver {Apponted 16 September 20035)

Susan McKillop {Appointed 17 January 2006}

Jane MaclLeod (Appointed 17 January 2006)

Mike Robertson {Appointed 17 January 2006)

Tracey Beard {Appointed 16 September 2005 and resigned 1 December
2005)

Freddie Bell (Appointed 16 September 2005)

Peter Minshall {(Appointed 16 September 2005)

Jim Sharp {Appointed 16 September 2005)

Geraldine Day {Appointed 15 November 2005)

Chnstopher Rowe (Resigned 16 September 2005)

New appointments and reappointment of directors 1s made by proposal and ballot of current members at the
AGM

None of the directors has any beneficial interest in the company All of the directors are members of the
company and guarantee to contnbute £1 in the event of a winding up

Each new member elected to the board 1s given a pro foerma inductron pack which includes such items as the
annual report, the current business plan, the organisational chart, details of the powers and duties of the
directors, the Citizens Advice Scotland handbook and the minutes of the last three board meetings




ARGYLL & BUTE CITIZENS ADVICE BUREAU

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

To achieve s objectives the chanty operated offices in Campbeltown, Helensburgh, Lochgiiphead, Oban, Mull
and Duncon which were operated by volunteers who are supported by a team of paid staff

Punng the second half of the year, the lack of funding led to the closure of the offices in Campbeltown,
Helensburgh, Cban, Mull and Dunoon The objectives are being met by a telephone service for these sites run
from the Administration Base

The bureau 1s run within the terms of its handbook of policies and procedures, including finance, approved by
the board in consultation with the operations manager Responsibility for the day to day running rests with the
operations manager with reference to the above

The main partners who finance the work of the chantable organisation are Argyll & Bute Council, Citizens
Advice Scotiand and the Natonal Lottenes Chanty Board

The Board has assessed the major nsks to which the chanty i1s exposed, and are satisfied that systems are in
place to miigate exposure to the major nsks

Objectives and activities

The chanty’s objects are to provide a bureau for the supply of information, advice and such practical
assistance as 1S requested by individuals who consult the bureau, where available and appropnate

The strategies adopted to achieve these objectves are to provide Telephone advice, a drop In service
(expansion of the service from the Lochgilphead office), home wisits for clients referred by other agencies, an
appointment based system for outreach (funding not yet secured) and explonng the possibility of using spaces
in health centres, job centres et¢ to deliver a drop In service in other areas

Achigevements and performance

The financial year 2005/06 saw many changes ansing from the need to ensure that expenditure rematned
within funds available

Salaried staff numbers were reduced from 16 to 5, and management was restructurad

5 out of 6 drop In centres were closed, leaving just Lochgilphead open, in addition to a phone in service
Several new board members were recruited, providing the focus, capacity and expertise necessary for sound
governance

The Welfare Benefits Service continues to offer a service throughout Argyll and Bute

A penod of consolidation has followed these changes, to ensure that the rewised operation 1s effective and
affordable As part of this process, staff and volunteers have been asked to contnbute to a "lessons leamt”
exercise as the basis for strategic review

Financial review

The company 15 funded on a zero based budget and will not therefore, accumulate reserves Funds donated
for a spectfic purpose (restricted funds) will be fully expended for that purpose such that any balances held at
the year end will be due to iming differences only

Assat cover for funds
Note 15 sets out an analysis of the assets attnbutable to the varwous funds

Disclosure of information to auditors

Each of the directors has confirmed that there 1s no information of which they are aware which 1s relevant to
the audit, but of which the auditor 1s unaware They have further confirmed that they have taken appropnate
steps to identfy such relevant information and to establish that the auditors are aware of such information




ARGYLL & BUTE CITIZENS ADVICE BUREAU

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

Auditors

In accordance with sechion 385 of the Companies Act 1985, a resolution proposing that Wiliam Duncan & Co
be reappointed as auditors of the company will be put to the Annual General Meeting

On behalf of the hoard of directors

N S S

David Price

2 rofor




ARGYLL & BUTE CITIZENS ADVICE BUREAU

STATEMENT OF DIRECTORS' RESPONSIBILITIES

Company law requires the directors to prepare accounts for each financial year which give a true and fair view
of the chantable company's state of affars at the end of the year and of its income and expenditure for that
penod

In preparing those accounts, the directors are required to
select suitable accounting policies and then apply them consistently,
make judgements and estimates that are reasonable and prudent,

prepara the accounts on the going concern basis unless it 1s inappropnate to presume that the company will
continue in business

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the chartable company and enable them to ensure that the accounts
comply with the Companies Act 1885 They are also responsible for safeguarding the assets of the company
and hence for taking reascnable steps for the prevention and detection of fraud and other irregulanties




ARGYLL & BUTE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF ARGYLL & BUTE CITIZENS ADVICE BUREAU

We have audited the accounts of Argyll & Bute Citizens Advice Bureau for the year ended 31 March 2006 set
out on pages 5 to 13 These accounts have been prepared under the histoncal cost conventron and the
accounting policies set out on pages 710 8

This report ts made solely to the company's members, as a body, In accordance with Seclion 235 of the
Companies Act 1985 Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditors

As described on page 3, the directors, who also act as trustees for the chantable activities of Argyll & Bute
Citizens Advice Bureau, are respansible for the preparation of accounts in accordance with apphcable law and
United Kingdom Accounting Standards Our responsibility is to audit the accounts in accordance with relevant
legal and regulatory requirements and United Kingdom Auditing Standards

We report to you our opinion as to whether the accounts give a true and fair view and are properly prepared in
accordance with the Companies Act 1985 We also report to you f, in our opinion, the Directors' Report 1s not
consistent with the accounts, If the chanty has not kept proper accounting records, if we have not received all
the information and explanations we require for our audit, or if infformation specified by law regarding trustees'
remuneration and transactions with the chantabie company 1s not disclosed

We read other information contained in the Directors’ Report, and consrder whether it 1s consistent with the
audited accounts We consider the implications for our report If we become aware of any apparent
mrsstatements or matenal inconsistencies with the accounts Our responsibiitres do not extend to any other
information

Basis of opinion

We conducted our audit in accordance with United Kingdom Auditing Standards i1ssued by the Auditing
Practices Board An audrt includes examination, on a test basis, of evidence relevant to the amounts and
disclosures in the accounts It alsc includes an assessment of the significant estimates and judgements made
by the directors in the preparation of the accounts, and of whether the accounting policies are appropnate to
the chantable company's circumstances, consistently applhied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance as to whether the
accounts are free from matenal misstatement, whether caused by fraud or other rreguiarity or error In forming
our opinton we also evaluated the overall adequacy of the presentaticn of information in the accounts

Opinion

In our opinion the accounts give a true and fair view of the chantable company's state of affarrs as at 31 March
%w?d of its Incoming resources and applicatien of resources, including its income and expenditure, 1n the
y

a n ended angl have been properly prepared in accordance with the Companies Act 1985
(27 7778 /W DG(—\D .
William Duncan & Co /&W

Chartered Accountants
Registered Auditors
Barmore Road

Tarbert

Argyll

PA29 6TW




ARGYLL & BUTE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2006

Incoming resources
Donations

Grants
Fundraising
Interest receved

Total incoming resources
Resources expended

Costs of generating funds
Fundraising costs

Net incoming resources available

Chantable expenditure
Salanes

Employer's NI and pension
Travel and subsistence

Rent, heat and light

Support costs

Management and administration

Total charitable expenditure

Total resources expended

Net incoming/{outgoing) resources before

transfers

Transfers between funds

Net income/(expanditure) for the year/

Net movement in funds
Fund balances at 1 Apni 2005

Fund balances at 31 March 2006

Unrestricted Restricted Total Total

funds funds 2006 2005
Notes £ £ £ £
2 8,297 13,828 22,125 9,985
3 131,464 103,244 234,708 172,210
4 6,453 5,453 1.848
5 32 32 44
148,246 117,072 263,318 184,087

4 684 684 52
684 684 52

145,562 117,072 262,634 184,035

76,972 67,947 144,919 107,724

10,962 6,549 17,511 13,831

9,275 6,411 15,686 19,362

11,065 8,790 19,855 15,012

15,638 20,470 36,108 50,435

19,988 6,905 26,893 19,269

143,900 117,072 260,972 225,633

6 144,584 117,072 261,656 225,685
1,662 1,662 {41,598)

10 8,263 (8,263)

9,925 {8,263) 1,662 {41,598)

(26,861) 76,749 49,888 91,486

13 {16,9386) 68,486 51,550 49 88B

The statement of financial activities also comphes with the requirements for an income and expenditure account

under the Companies Act 1985




ARGYLL & BUTE CITIZENS ADVICE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2006
2006 2005

Notes £ £ £ £
Fixed assets b
Tangible assets 1" 68,486 76.749
Current assets
Cash at bank and in hand 61 22
Creditors amounts falling due within
one year 12 {16,997) {26,883)
Net current liabilities {16,936) (26,861)
Total assets less current liabilities 51,550 49 888
Income funds
Restncted funds 68,486 76,749
Unrestricted funds (16,936) (26,861)

51,550 49,888

The accounts were approved by the Board on l$ mﬂ 233&

N S

e
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ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2006

L

1.2

13

14

Accounting policies

Basis of preparation
The accounts are prepared under the histoncal cost convention

The chanty meets its day to day working capital requirements through an overdraft facity which 1s
repayable on demand

The nature of the chanty's actvities are such that there can be considerable unpredictable vanation in the
timing of cash inflows The directors have prepared projected cash flow information for the period ending
10 months from the date of their approval of these accounts, this being the pont at which council funding
will expire and will have to be reapplied for The board are hopeful that continued council funding will be
forthcoming On the basis of this cash fiow and other information, and discussions with the charity's
bankers, the directors constder that the chanty will continue to operate within the facilty currently agreed
and within that which they expect wili be agreed in March 2006, when the charity's bankers are due to
consider renewing the facility for a further year

However, the margin of facilities over requirements 1s not large and, inherently there can be no certainty n
relation to these matters On this basis, the directors consider it appropriate to prepare the accounts on
the going concern basis The accounts do not include any adjustments that would result from a withdrawal
of the overdraft faciity by the chanty’s bankers

The charty has taken advantage of the exemption n Financial Reporting Standard No 1 from the
requirement to produce a cash flow statement on the grounds that it 1s a small chanty

The accounts have been prepared in accordance with the Statement of Recommended Practice,
“Accounting and Reporting by Chanties™ issued in October 2000 (revised 2005)

incoming resources
Income from grants to further the aims of the chanty are credited to the Income and Expenditure account
on an accryals basis

Resources expended

Expenditure other than that which has been capnalsed 1s charged to the Income and Expenditure
Account on an accruals basis, inclusive of Value Added Tax "Direct Chantable Expenditure” compnses
all costs and expenses considered to relate directly to achieving and maintaiming the objectives of Argyll &
Bute Citizens Advice Bureau

Restricted expenditure 15 defined within the funding bids proferred to facitate the restricted income
recerved and 1s allocated omn this basis

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to
write off the cost less estimated residual vaiue of each asset over its expected useful Iife, as follows

Office Upgrades 10% straight line on cost
Furniture & Fittings 10% straight line on cost
Computers 10% straight ine on cost
Communications 10% straight Ime on cost




ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

15

16

17

Accounting Policies (continued)

Leasing and hire purchagse commitments
Rentals payable under operating leases are charged aganst income on a straight ne basis over the
period of the lease

Pensions
The chanty operates a defined contnbutions pension scheme Contnbutions are charged n the accounts
as they become payable in accordance with the rules of the scheme

Accumulated funds
Restncted funds are subject to specific condiions by doners as to how they may be used The purposes
and uses of the restncted funds are set out in the notes to the accounts

Donations
Unrestricted Restricted Total Total
funds funds 2006 2005
£ £ £ £
Donations and gifts 8,297 13,828 22,125 9,985
Donations and gifts
Unrestncied funds
General 135 5270
Cafttanach Trust 2,500
NHS 5,662
8,297 5,270
Restncted funds
General 4715
Scottish Community Foundation 3,828
The Robertson Trust 10,000
13,828 4,715




ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

3

Grants

Grants receivable for charitable activities

Grants receivable for charitable activities

Unrestricted funds
Argyll & Bute Councll
Citizens Advice Scotland

Restncted funds

National Lottery Charities Board
Argyll and Bute Council
Supporting Pecple

Fundraising

Tumover
Operating expenses

Net income from trading

Interest received

Interest recevable

Unrestricted Restricted Total Total
funds funds 2006 2005
£ £ £ £
131,464 103,244 234,708 172210
60,482 40,292
70,982 88,768
131,464 129,060
57.404 43,150
23,518
22,322
103,244 43150
2006 2005
£ £
6,453 1,848
{684} {52)
5,769 1,796
2006 2005
£ £
32 44




ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

8 Total resources expended

Staff Depreciation Other Total Total
costs costs 2008 2005
£ £ £ £ £
Costs of generating funds
Trading costs 684 684 52
Chantable expenditure
Salaries 144,919 144,919 107,724
Employer's NI and pension 17.511 - 17,511 13,831
Trave! and subsistence 15,686 15,686 19,362
Rent, heat and light 19,855 19,855 15,012
Support costs
Training and T support 18,403 18,403 25,481
Post, telephone and office 15,933 15,933 17,277
Subscnptions and publicity 1,772 1,772 7,677
Management and administration 8,263 14,725 26,833 19,269
162,430 8,263 90,279 260,972 225,633
162,430 8.263 90,963 261,656 225,685

Other management and admimstration costs comprise

Payroll administration 566
insurance 2,900
Reparrs and maintenance 412
Lease cars 4,440
Professionai fees 102
Audit and accountancy 2,136
Bank interest and charges 1,169
Recruitment (restncted) 4.685
Lease cars{restricted) 2,220
Other management and administrative costs 7,139
11,725

Management and administration costs includes payments to the auditors of £588 (2005 £588) for audit
fees and £1,548 (2005 £587) for other services

10



ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

10

Directors

None of the directors {(or any persons connected with them) received any remuneration during the year,
but four of them were reimbursed a total of £911 travelling expenses (2005 3 were rembursed £394)

During the year, the company procured the services of Goldsworthy Consuiting Ltd for training at a cost of
£2,350 Sarah Goldsworthy was a director of both companies resigning from the board of Argyll and Bute
Citizens Adwvice Bureau on 1st July 2005 These transactions were at maket value and were carned out at
arms length

Employees

Number of employees
The average monthly number of employees dunng the year was

2006 2005

Number Number

Management and administration 5 4
Service provision 7 6
12 10

There were no employees whose annual emoluments were £50,000 or more
Taxation

Having chantable status the company will have ng hablity to corparation tax
Transfers

The transfer represents the depreciation charge for the year

11



ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

11  Tangible fixed assets

Office Furniture & Computers Communica Total
Upgrade Fittings tions
£ £ £ £ £
Cost
At 1 April 2005 and at 31 March 23,300 57,022 7,408 9,707 97,437
2006
Depreciation
At 1 Apnl 2005 2,330 14,263 1.603 2,492 20,688
Charge for the year 2,330 4,259 739 935 8.263
A1 34 March 2006 4,660 18,522 2,342 3,427 28,951
Net book value
At 31 March 2006 18,640 38,500 5,066 6,280 68,486
At 31 March 2005 20,970 42,759 5,805 7,215 76,749
12 Creditors amounts falling due within one year 2006 2005
£ £
Bank overdrafts 13,424 8,933
Accruals 3,573 17,950
16,997 26.883
13 Analysis of net assets between funds
Unrestnicted  Restricted Total
funds funds
£ £ £
Fund balances at 31 March 2006 are represented by
Tangible fixed assets 68.486 68,486
Current assets 61 ]
Crediters amounts falling due within one year (16,997) (16,997)
(16,936) 68,486 51,550

The restnicted funds represent the wntten down value of the fixed assets for which the costs were
specifically donated and those purchased in furtherance of the chanty's objectives from unrestricted
funds

As shown on the face of the SOFA, all restricted income was expended in the year in line with the terms
of the funding conditions

12



ARGYLL & BUTE CITIZENS ADVICE BUREAU

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2006

14 Commitments under operating leases

At 31 March 2006 the company had annual commitments under non-cancellable operating leases as
follows

2006 2005
£ £
Expiry date
Within one year 1177
Between two and five years 9,569
16,746

13



