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Hebridean Whale and Delphin Trust Limited
(A company limited by guarantee)

Report of the Directors
For the year ended 31st December 2019

The Directors present their report and the financial statements for the year ended 31st December 2019,

Structitre, governance and management .

Hebridean Whale mud Dolphin Trust Limited is a company limited by its guarantee and is a registered charity governed by its memorandum snd
articles of association. 1tis a charitable non-profit making community business run from an offico in Tobermory, Isle of Mull. The company is
mnbya gloup of Direutind am'] nmembers of the orgmsahon who meet on a regular basis throughout the year. Only Directors have voting rights

at these meetings,

The Directors provide guidance for the activities of the Hebridean Whale and Dolphin Trust Limited which is intended to meet its aims and
objectives.

The directors who served during the year and since the year end were:-

J Gordon

P Evans

D Mollison
T Walmsley
P Check

L Blair

J Butler

A Melville
A Kershaw

Objectives and activities
The aims of the Hebridean Whale and Dolphin Trust Limited are to:-

1) carry out research regarding cetaceans in the waters off the west coast of Scotland
2) increase public awareness and understanding of cetaceans in that area
3) undertake educational work regarding cetaceans in schools around the west coast

Achievements and performance

The Hebridean Whale and Dolphin Trust marked its 25% year of operation in 2019 with the launch of the Hebridean Whale Trail. The
spectacular new trail 1s e first of its kind in the UK, Since its launch in June thousands of visitors have taken part in whale- watching from land
and learut about coniservation of the Hebrides® globally important marine wildlife and ¢nvironment. Just six months after its launch the
Hebridean Whale Trail was a finalist in the “New National Treasure (UK)’category of the National Geographic Traveller Reader Awards,

2019 was fhe wost successful year in the charity’s history for our Whale Track sightings community, driven by a monumental increase in the
number of at-sea excursions wndertaken. Witli over 1,524 registened uscrs the platform now holds nearly 12,000 sightings, and collectively
contributors have surveyed almost 50,000 km of Hebridean seas. A staggering public effort.

We've 1eached out to 18,000 people across the west-coast of Scotland in 2019, supported by 140 passionate and inspiring people whove.
collectvely donated thousunds of volunteer hours. We've run 100 headland watches, visited 20 schools, held 47 community events and public
talks, delivered two aceredited training courses, hosted the world’s first Whaley Ceilidh, and welcomed visitors and local residents alike to our

Discovery Centre in Tobermory.

Record numbers of volunteers took part in research expeditions on board Silurian in 2019, helping to launch a new year-round programme of
monitor ing marime animnals and basking sharks in the Icbrides. For the first time, volunteers earried out specics monitoring surveye from

. Silwian during (he winter wouths, With crucial data collected cvery month of the yoar about the presence and behaviour of Hebridean marine
wildlife - notching up over 8,000km of survey effort. .

Nowbly, in this first year of winler snonitoring the tcam recorded four species of cetacenn in the winter months  common dolphins, harbour
porpuise, killer whales amd wiuke whalcs - adding to a growing body of evidence that the Hebndes is an important area for certain cpecies year-

round.

We worked with colleagues at Scottish Environment LINK to voice concerns, provide evidence and recommendations across & broad range of
issues it 2019 including acoustic detcrrent devices and disturbance. Together we campaigned for public support and demonstrated HWDT's
strong support for proposals (o designate mobile specics Marinc Protccted Arcas in Scottish waters for basking shark, minke whale and Risso’s
dolphin, which were first proposed by HWDT back in 2011.

As 2 founding member of the Scottish Cntanglement Alliance we continued our rescorch to understand the impacts and rigks of emanglsment in
creel lines in Scotlish waters, Preliminary results were prescnted by HWDT at the World Marine Mammal Conferencs, one of the biggest
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meetings of its kind, bringing together more than 2,700 people from 95 countries to share the latest developments and research happening in
marine mammal science and conservation around the world.

‘We would like to wish a warm and heartfell thank you to the volunteers, donors, members, corporate partners and funders who have supported
#nd contributed 1o our work in this landmark 25th year, aud towards our vision of hcalthy Hebridenn seas for whales, dolphins, porpoiges and

people.
Financiul Review

The Trust has seen a substaniial increase in grant income this year. Allicd to increases across all areas of income this has resulted in a surplus of
£89,062 for the year. The loan from the Charity Bank has been repaid during the year. The unrestricted reserves meets thefeserves policy. A
healthy reserve will assist HWDT in 2020 when predicted annual operntlonal expendlmre cxceeds grant income. . ‘e

*

The trustees have decided to set up a designated fund of £50,000 from unrestricted reserves to provide for the maintengnce of Silurian, the
Trust’s Magship, which carries out surveys and education work. As well as annual maintenance Silurian requires more substantiat overhauls at
regular intervals. Substantial boat works ere planned 2020 — 2022. The boat fund will provide the funds required for these works by way of
match funding to secure grants and direct expenditure.

Trustees have underwritten match funding of £25,862 for a three-year National Lottery Heritage Fund project, Gateway to the Trail, starting in
2020, These maich funds have been designated from unrestricted reserves.

Covid-19 Impact

The impact of Covid-19 on the Trust in 2020 has been substantial. HWDT lost 'the vast majority of damod income for 2020. Earned income is
generated scasonally, April-October, by delivering activitics such as rescarch expeditions, training courses, events, and trading from our small
centre gift shop. These activities could not take place due to lockdown and restrictions on physical distancing.

The Trust’s Cenire in Tobermory remained closed for much of the season, reopening with reduced hours and capacity in Angust and all our
income generating research expeditions were cancelled for 2020.

Emergency funding of £58,700 from the National Lottery Heritage Fund (Heritage Emergency Fund), a £17,500 award from Argyll and Bute
Council from the Small Business Supporl Fund and suppont for staff wages from the Coronavirug Job Retention Scheme has helped to protect
our charity against the initial financial impact of Covid-19 in the first three quarters of 2020. )

Reserves Policy
The Trust aims to hold an amount equal to 25% of its expected annual expenditure as unrestricted cash assets at the low point of its financial
year. At the year-end unrestricted reserves showed a balance of 185,807. Of the unrestricted reserves £75,862 has been designated by trustees

for a designated boat fund and agrecd match funds designated for the new Gateway to the Trail project, leaving £109,9450f free vnrestricted
rescrves, This reserve is additional to the Trust's two main fixed assets of boat and visitor centre/shop.

Statement of directors’ responsibilities

The directors are responsible for preparing the annual report and the financial statements in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice.

Company and charity law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state
of afTairs of the charity and of the surplus or deficit of the charity for that year. In preparing these financial statements, the directors are required
to:-
e Select suitable accounting policies and then apply them consistently,
e  Obscrve the methods and principles in the Charities SORP
e  Make judgements and estimates that arc reasonable and prudent;

e  State whether applicable UK Accounting Standards have been followed subject to any material departures disclosed and explained in
the financial statements; and

s Prepare the financial statements on the going concem basis unless it is inappropriate to presume that the charity will continue in
operation,

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of
the charity and which enable them to ensure that the financial statements comply with the Companies Act 2006, the Charities and Trustee
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Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) Regulations 2006. They are also responsible for safepuarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions o
This report has been prepared in accordance with the special provisions for smail companies under Part 15 of the Companies Act 2006.

This report was approved by the Board on 14% September 2020 and signed on its behalf by:

o L_JBQ/ Tohona BoMel

Dat: 2. / q I 2020




Hebridean Whale and Dolphin Trust Limited
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Independent examiner’s report to the trustees of Hebridean Whale and Delphin Trust Limited

I report on the accounts of Hebridean Whale and Dolphin Trust Limitcd for the ycar ended 315t December 2019 set out on pages 7 to 13
Respective responsibilities of directors and independent examiner

The charity’s trustecs (who arc also dircctors of the company under company law} arc responsible for the preparation of the accounts in
accordance with the terms of the Charitics and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006,

The chiaity’s trustccs consider that the audit requirement of Regulation 10(1) (a) to (¢) of the 2006 Accounts Regulations does not apply. Itis
my responsibility to examine the accounts as’mquirod under section 44(1) (¢) of the Act and to state whether particular matters have come to my

attention.
Basis of independent examiner’s statement

My examination is caried oul in accordance with Regalation 11 of the 2006 Accounts Regalations. An examination includes a review of the
accounting records kept by the charity and a comparison of the aceounts presented with those records. It also includes consideration of any
wnusual items or disclosircs in the accounts, and sceks explanations from you as trustecs conceming any such mattors. The proceduros
undertaken do not provide all the evidence that would be reguised in an andit, and coniscquently I do not cxpress an audit opinion on the view

given by the accounts.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention
1 which gives me reasonable cause to believe that in any material respect the requircments:

¢ 10 kcep accounting records in accordance with scction 44 (1) (a) of the 2005 Act and Regulation 1 of the 2006 Accounts
Regulations .

+  to preparc accounts which accord with the aceounting records and to comply with Regulation 8 of the 2006 Accounts
Regulations '

have not been met, or

2w which, in my opinion, sttention should be drawn in order to enable a proper understanding of the accounts to be reached.

mm

Jack MacDonald ACA 2o / g ) 2020
Jack MacDonald & Co g
Reporting Accountants

Cuan Aille

1 Aldersyde

Taynuilt

Argyll

PA35 1AG







Hebridesp Whale and Dolphin Trust Limited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)
For the year ended 31st December 2019 ‘

Year to
Notes Unrestricted Restricted Totat 31* December
Funds Funds Funds 2018
£ £ £ £

Income
Donations 46,524 4,280 50,804 33,909
Activities for generating fonds 26,198 - 26,198 25,495
Charitable activities - grants 2 29,000 264,294 293294 147,328
Charitable activities - other 3 108,810 - 108810 103,496
Totat Income 210,532 268574 479,106 310228
Expenditure
Cost of goods sold 15,531 - 15,531 13,116
Interest . 866 - 866 948
Charitable activitics 4 147,191 223,317 370,508 380,334
Support costs 5 1,032 . 1,032 840
Depreciation 8 607 1.500 2.107 2,107
Totat expenditure 165227 224817 390,044 397.345
Net income /{deficit) 45,305 43,757 ‘ 89,062 (87,117)
Reconciliation of funds
Total funds brought forward 140,502 56,955 197,457 284,574
TOTAL FUNDS CARRIED FORWARD 185,807 100,712 286,519 197,457

The notes on pages 9 to 13 form part of these financial statements
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Balance sheet as at 31st December 2019 Company Number SC172338
Notes 2019 2018
£ £
Fixed Assets
Tangible assets 8 50,112 52,219
Current Assets
Stocks ‘ 3,978 2437
Debtors g 11.394 805
Cash i bank and in hand ' 236,108 164.465
251480 . 167,707
CREDITORS
Amounts falling due within one year 10 (15,073) 10,464
NET CURRENT ASSETS 236,407 157.243
Totat Assets less current liabilities 7286,5 19 209,462
CREDITORS: AMOUNTS FALLING DUE :
AFTER ONE YEAR 11 . - 12,005
NET ASSETS ‘ 286519 197,457
Funds
Unrestricted funds 14 - 185,807 140,502
Restricted funds ] 15 100,712 56,955
Total funds 286519 197.457

Directors’ siatements required by Section 477 of the Companies Act 2006 for the year ended 31st December 2019

In approving these ﬁmmcial statements as directors of the company we hereby confim:

a)  that for the year ending 31st December 2019 the company was entitled to exemption from sudit under scction 477 of the Companics Act 2006 :

b)  that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies Act 2006 requesting that an audit be
conducted for the year ended 3 1st December 2019

c}  that we acknowledge our responsibilities for:

1) ensuring that the company keeps proper accounting records which comply with Section 386 & 387 of the Companies Act 2006

2) preparing financisl statements whick give o true and fair view of the state of affairs of the company a5 at the ond of the financial year and of its surplus or
deficit for the year then ended in accordance with the requirements of sections 394 and 393, and which otherwise comply with the provisions of the
Companies Act 2006 relating to financial statements, so far as applicable to the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies
The financial statements were approved by the Board on 14® September 2020 and signed on its behalf by

’3-/,.)\1 G N E,“r\tr

Dimkﬁ‘_o.  bue 20 jiﬁozo

The notes on pages 10 to 14 form part of these financial statements




Hebridean Whale and Dolphin Trust Limited
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Notes to financial statements
For the year ended 31st December 2019

1 Accounting policies _
The principal accounting policies are summarised below. The accounting policies have been applied consistently throughout the year.

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts and in accordance with the Financial Reporting Standard (FRS 102) effective
January 2016, and the Companies Act 2006, Assets and Liabilitics are initially recognised at historical cost or transaction valucs
unless otherwise stated.

Incoming recognition policies

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount
can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:-

Voiunfary income is received by way of grants, donations and gifts and is included in full in the statement of financial activities when
receivable. Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when
the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of services provided by
volunteers has not been included.

Grants, including grants for the purchase of fixed assets are recognised in full in the statement of financial activities in the year in
which they are receivable.

Income from investments is included in the year in which it is receivable.
Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which cannot be fully
recovered, and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading for fundraising
purposes.

Charitable expenditure comprise-s those costs incurred by the charity in the delivery of its activitics and services for its beneficianics. It
includes both costs that can be allocated directly to such activities and those coets of an indirect nature necessary to support thom.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the Directors.
Designated funds are unrestricted funds which the Directors have decided to set aside to use for a specific purpose.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arisc when specified
by the donor or when funds are raised for particular restricted purposes.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated dcprccmnon Depreciation is provided at rates calculated to write off the cost
of each asset over its expected useful life as follows:

Silurian - 10% on cost.
Shop Fittings 10% on cost
Shop 2.5% on cost -

- Page 11



Hebridear Whale and Dolphin Trust Limited
{A company limited by guarantee)

Notes to financial statements
For the year ended 31st December 2019

2 Charitable activities — grants (income)

Unrestricted Restricted - 2019 2018
Funds Funds Total Total
£ £ £ £
The Coastal Communities Fund - 105,515 105,513 55,162
The Bromley Trust 10,000 - 10,000 10,000
Bord na Gaidhlig - 1,000 1,000 4,000
The Postcode Local Trust - 20,000 120,000 -
True and Fair Foundation : - - - 6,400
The Heritage Lottery Fund - 22,923 22,923 7,929
Scottish Natural Heritage : - 50,815 50,815 28,519
Evropean Maritime and Fisheries Fund - 22.380 22,380 872
MESS - - - 450
CharityWorks - - - 4,996
William Grant Foundation - 38,142 38,142 12,000
World Wildlife Fund © 19,000 - 19,000 17,000
Argyll & Bute Council - 242 242 -
Sea Changers - 732 732 -
Waterfall Fund - 545 545 -
Tesco - 2,000 : 2,000 -
: 29,000 264,294 293,294 147,328
3 Charitable activities - other
Unrestricted Restricted 2019 2018
Funds Funds Total Total
£ £ £ £
Supporters 8,525 - 8,525 7,936
Events and Training Courses 7,861 - 7,861 7,178
Silurian Survey Payments . 91,283 . 91,283 85,574
Other ' 1,141 - " 1,141 2,808
108.810 = 108,810 103.496
4 Charitable activities - expenditure
Unrestricted Restricted 2019 2018
Funds Funds Total Total
£ £ £ £
Salaries, wages and contract staff 104,292 143,475 247,767 256,304
Professional fees 64 5,200 5,264 4,204
Equipment 94 40,086 ‘ 40,180 6,938
Marketing and publications 4816 4,051 8,867 18,299
Travel and subsistence 4,594 5,420 10,014 15,386
Events and training courses 1,238 2,463 3,701 ' 4,898
Discovery Centre maintenance and operation 2916 - 2,916 T 2,936
Boat maintenance and operation 9,309 18,727 28,036 48,324
Administration - 5,218 3,523 8,741 8,403
Utilities - 5,983 ‘ - 5,983 6,901
Insurance , 3,966 - 3,966 3,868
Organisational memberships and staff training 4,701 in 5,073 3,873

147.19] 223317 370,508 380334




Hebridean Whale and Dolphin Trust Limited
(A company limited by guarantee)

Notes to financial statements
For the year ended 31st December 2019

S Support costs

2019 2018
Unrestricted Total Total
Funds
£ £ £
Independent Examiner’s Fees 1,032 1,032 840
1,032 1.032 840
6 Employees

Number of employees

The average monthly number of employees (excluding the Directors} during the year, was as follows:

2019 2018
Number Number
Core staff ' 10 — 12

7 Taxation

- As a charity the Company benefits from various excmptions from taxation afforded by tax legslatwn and is not liable to Corporation Tax on
income or gains falling within these exemptions,

8 Tangible fixed assets
Cost or Valuation Heritable Shop Boat Total
Property Fittings
£ £ £ £
At [* January 2019 : 60,000 6,078 . 141,000 207,078
Valuation - . - .
Additions in ycar - - - -
At 31 December 2019 ‘ 60,000 . _6078 141,000 207,078
Depreciation
At 1* January 2019 9,000 4,859 141,000 154,859
Charge for the year 1,500 607 - 2,107
At 31 December 2019 . 10,500 - 5466 141,000 156,966
Net book values
At 31 December 2019 49,500 612 ' - 50.11
At 1* January 2019 51,000 1.219 . 52219

The shop premises in the Main Street, Tobermory had been gifted by the previous owners to the Trust. The Directors considered the valuation
of the property at 31st December 2013 to be £60,000 and an equivalent amount was taken to a restricted Capital Reserve. The market velue of
the Silurian is currently estimated to be between its insurance value of £170,000 and £100,000.

11



Hebridean Whale and Dolphin Trust Limited
(A company limited by guarantee)

Notes to financial sﬁtgments
‘For the year ended 31st December 2019

9 Debtors
2019 2018
£ £
Trade debtors 11,394 805
11,394 805
10 Creditors: amounts falling due within one year
£ £
Loans from the Charity Bank - . - 1,650
Trade creditors 161 833
Accruals and deferred income ' 14.912 7,981
15,073 10,464
11 Creditors: amounts falling due after one yeair
2019 2018
£ £
Loans from the Charity Bank - 13,655
Payable within one year - 1,650
. Payable between one year and two years - 1,650
Payable between two and five years - 10,353
' ' - 13,655
The loans from the Charity Bank were repaid on 19 December 2019.
12 Analysis of net assets between funds
Unrestricted Restricted Total
Funds Funds Funds
: £ £ £
Fund balances at 31st December 2019 as represented by:
Tangible Fixed asscis 612 49,500 50,112
Cuwrrent assets 200,268 51,212 251,480
Current liabilities (15,073) - (15,073)
185,807 100,712 286,519

13 Company limited by guarantee

Hebridean Whale and Dolphin Trust Limited is a company limited by guarantee and accordingly does not have a share capital. Every member
of the company undertakes to contribute such amount as may be required not exceeding £1 to the assets of the charitable company in the event of
its being wound up while he or she is a member, or within one year afier he or she ceases to be a member.
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Notes to financial statements .
For the year ended 31st December 2019

14 Unrestricted funds

At : At
1 January Incoming Outgoing  Transferto 31 December
2019 " Designated funds 2019

£ £ £ _ £ £
Unrestricted funds 140,502 210,532 - {165,227) (75,862) 109,945
Designated Fund: Silurian Maintenance - - - 50,000 50,000
Designated Fund: Gateway to the Trail - - - 25,862 25,862
Total unrestricted funds 140,502 210532 (165.227) - " 185,807
15 Restricted funds

At At

1 January Incoming Outgoing 31 December
2019 2019

£ £ £ £
Capital asset 51,000 - 1,500 49,500
The Coastal Communities Fund 1,101 105,515 104,748 1,868
The Postcode Local Trust _ - 20,000 ) 9,248 10,752
Big Give Donations 3,394 2,817 6,211 .
Scottish Natural Heritage - 50815 50,365 450
European Maritime and Fisheries Fund - 22,380 22,380 -
William Grant Foundation - 38,142 . - ) 38,142
True and Fair Foundation 1,460 - 1,460 .
Bord Na Gaidhlig - 1,000 1,000 -
The Heritage Lottery Fund - 22923 22,923 -
Tesco - 2,000 2,000 -
Argyll & Bute Council - 242 242 -
Sea Changers - 732 732 -
Waterfall Fund - _ 545 545 -
Cal Mac - 1,463 1,463 -
Restricted funds 56,955 268,574 224 817 100,712
16 Trustee Expenses

Trustees were reimbursed travel expenses of £1,241. (2018 - £1,011). No Trustee received any remuneration (2018 — None).







