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Report of the directors

The directors present their report together with financial statements for the year ended 31 March 2008
Principal activities

The principal activity of the company 1s to promote, encourage and assst the restoration, development
and use of the Forth and Clyde Canal, Union Canal and other canals and navigable waters n Scotland
as amenuty, recreational and/or commercial waterways

Business review

The pre arranged finance lease, covering the restoration expenditure, with the National Australia Bank,
dated 31 May 2000, came nto effect on 12 Aprl 2002 The overdraft was then replaced by an

obligation under a finance lease Interest recerved in the year of £5,167,622 net of finance lease charges
of £4,247 577 and income from charitable activities of £91,578 was offset by other costs of £1,664,676

The net expenditure for the year amounted to £203,053 (2007 £339,514)

Going Concern

The HMRC have announced the withdrawal of Industrial Bulldings' Allowance ("IBA"s) by 2011 The
directors are currently considening the impact of these tax changes on the Chanty's financial position, 1n
light of the option available under the existing leasing arrangements The impact of these and other
changes to tax legislation have not been fully established at this tine

Aim, objectives and review performance

'The first charttable objective of the company was to fill a funding gap in the Millennium Link Lowlands
canals restoration project The aim of the company 1s to provide assistance in the restoration and
development of navigable waters i Scotland The company will seek to realise its objecuves by helping
to finance projects which meet with the company's ams At this stage of the company's development
the company s looking to build up sigruficant funds to meet the aims of the company

Risk management

The directors have assessed the major nisks to which the charity 1s exposed, in particular those related to
the operations and finances of the company, and are satsfied that systems are 1n place to mitigate
exposure to the major risks

Reserves policy

It 15 the policy of the company to build up unrestricted reserves in anucipauon of furure major restoration
and development projects on the canals and navigable waters in Scotland

Directors

The directors as at 31 March 2008 were as follows

Capiea Trust Corporate Lumted

Captta T'rust Corporate Services Lamitted
J M Surling

1 M Wallace
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Report of the directors

Appointment of director

The Board appoints directors with the relevant skills  As set outn the company's Articles of Assoctation
the number of directors 1s to be 4

Directors induction and training

New directors recetve training with regard to their legal obligauons under charty and company law, the
content of the company's Memorandum and Articles of Assoctation, the deciston making process and the
financial performance and plans of the company

Directors’ responsibihties for the financial statements

Compatty law réquires the directors to prepare financial statements for each financial year which give a
true and fatr view of the state of affairs of the company and of the surplus or deficit of the company for
the year In preparing those financial statements, the directors are required to

select suttable accountng policies and then apply them consistently,
mazke judgements and estimates that are reasonable and prudent,

prepare the Financial Statements on the going concern basis unless it 1s tnappropnate to presume
that the company will conunue 1n business

The directors are responsible for keeping proper accounting records, for safeguarding the assets of the
company and for taking reasonable steps for the prevention and detection of fraud and other wrregulanties

In accordance with company law, as the company's directors we clanfy that

so far as we are aware, there 1s no relevant audit informauon of which the company's auditors are
unaware, and

as the directors of the company we have taken all the steps that we ought to have taken 1n order to
make ourselves aware of any relevant information and to establish that the company's auditors are
aware of that mformation

Auditors

Grant Thornton UK LLP offer themselves for reappomtment as auditors 1n accordance with section
385 of the Compamnes Act 1985

Small company provisions

This report has been prepared 1n accordance with the special proviston for small companies under Part
VII of the Companies Act 1985

ON BEHALF OF THE BOARD

y

ohn M Wallace
DATE
27 / 6 ﬁ ¢




o Grant Thornton

Reportt of the independent auditor to the members of
Millennium Link Trust (Limited by Guarantec)

We have audited the financial statements of Millennium Link Trust (Lamited by Guarantee) for the
year ended 31 March 2008 which comprise the principal accounting policies, the profir and loss
account, the balance sheet and notes 1 to 15 These financial statements have been prepared under the
accounting policies set out theremn

This report 15 made solely to the company's members, as a body, 1n accordance with Section 235 of the
Compantes Act 1985 Our audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in an auditor’s report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company's members as a body, for our audit work, for this report, or
for the optntons we have formed

Respective responsibilities of trustees and auditors

The directors’ responstbilities for preparing the Report of the Directors and the financial statements 1n
accordance with United Kingdom law and Accountng Standards (Umited Kingdom Generally
Accepted Accountng Practice) are set out 1n the statement of directors’ responsibtlities

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Audiung (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared 1n accordance with the Compantes Act 1985 We also report to you if, in our
opinton, the Report of the Directors 1s not consistent with the financial statements, if the company has
not kept proper accounting records, if we have not recetved all the informauon and explanations we
require for our audst, or 1f information speafied by law regarding directors’ remuneration and
transactions with the company 1s not disclosed

We read other mformation contained in the Report of the Directors, and consider the implications for
our report if we become aware of any apparent misstatements or material inconsistencies within 1t

Basis of opinion

We conducted our audit in accordance with International Standards on Audiing (UK and Ireland)
1ssued by the Auditing Practices Board An audit includes examinauon, on a test basts, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the sigruficant estmates and judgements made by the directors 1n the preparation of the financial
statements, and of whether the accounting policies are appropnate to the company's ctrcumstances,
consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary 1n order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from matenal musstatement, whether caused by fraud or other
irregulanty or error In forming our opiruon we also evaluated the overall adequacy of the presentaton
of information m the financial statements



Report of the independent auditor to the members of
Millennium Link Trust (Limited by Guarantee)
(conttnued)

Opinion
In our opinion the financial statements

give a true and fair view, 1n accordance with Unsted Kingdom Generally Accepted Practice, of the
state of the company's affairs as at 31 March 2008 and of 1ts deficit for the year then ended,

have been propetly prepared in accordance with the Companies Act 1985,

the information given in the Report of the Directors 15 consistent with the financial statements for
the year ended 31 March 2008

s T HSIA~—

GRANT THORNTON UK LLP
REGISTERED AUDITORS
CHARTERED ACCOUNTANTS

GLASGOW

(% PV
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Accounting pohc1es

Basis of preparation

The principal accounting policies of the company are sct out below and have remained unchanged
from the previous year

Basis of accounting

The financial statements have been prepared on a gomng concern basts and under the histoncal cost
conventton and 1n accordance with the Comparnues Act 1985 and Statement of Recommended Practice
Accounting and Reporting by Chanties (SORP 2005) 1ssued March 2005

Fund accounting

Unrestricted funds are donations and other mcoming resources recewved or generated for expenditure
on the general objectives of the company

Restricted funds are to be used for specified purposes laid down by the donor Expenditure for those
purposes 1s charged to the fund

Designated funds are unrestricted funds, which have been designated for specific purposes by the
directors

Incoming resources

All incomung resources are mcluded in the Statement of Financial Actvities when the company 1s
entitled to the mcome and the amount can be quanufied with reasonable accuracy The following
specific policies are applied to parucular categories of income

incoming resources from charitable trading activity are accounted for when earned
investment income 1s recogmsed when recervable

grants 1n respect of fixed assets are recognised 1n the Statement of Financial Actvities when they are
recervable

Resources expended

Expenditure 1s recogmsed on an accrual basts as a lability 1s incurred

charitable expenditure comprises these costs tncurred by the company in the delivering of 1ts
activittes and services for its benefictanes It includes both costs that can be allocated directly to
such actvities and those costs of an indirect nature necessary to support them

governance costs include those costs associated with meetng the statutory requirements of the
company and include the audit fees and costs hnked to the strategic management of the chanty
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Accounting policies (continued)

Depreciation

Deprecation 15 calculated to wrte down the cost or valuation, less esttmated residual value of all
tangible fixed assets, other than frechold land, over their expected useful lives, 1n equal annual
mnstalments

The rates generally applicable are

Canal works and structares 2%

Leased assets

Assets held under finance leases and hire purchase contracts are capitalised 1n the balance sheet and
depreciated over thetr expected useful ives  The interest element of leasing payments represents a
constant proportion of the capital balance outstanding and 1s charged to the profit and loss account over
the penod of the lease

All other leases are regarded as operattng leases and the payments made under them are charged to the
profit and loss account, on a straight line basis, over the lease term
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Statement of financial activities (includes profit and loss

account)
Unrestnicted
Note Unrestricted designated
mcome fund fund Total Total
2008 2008 2008 2007
£ £ £ £
Incoming resousces
Investment income  interest recetved 5,617,622 5,617,622 4,578,930
Incoming resoutces from charitable
acuvities 1 91,578 9,578 86,919
Total incoming resources 5,709,200 5,709,200 4,605,849
Resources expended
Charitable actvities 2 1,660,078 1,660,078 1,655,419
Governance costs 4,598 4,598 6,303
Other resources expended interest
pad 4 4,247 577 4,247 577 3,343,641
Total resources expended 5,912,253 5,912,253 5,005,363
Net expenditure for the year 3 {203,053) (203,053) (339,514
Gross transfer between funds 1,568,500 {1,568,500) -
Net movements in funds 1,365,447 (1,568,500) {203,053) (339,514)
Fund balances at 1 April 2007 4,704,849 70,634,068  75,338917 75,678,431
Fund balances at 31 March 2008 6,070,296 69,065,568 75,135,864 75,338,917

There were no recognised gains or losses other than the defiait for the financial year

All of the acuvites of the company are classified as continung

The accompanying accounting policies and notes form an integral part of these financial

statements
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Balance sheet

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current habihities

Creditors. amounts falling due after one year

The funds of the chanty
Unrestncted funds
Income

Designated

Total chanty funds

10

2008 2007

Note £ £

6 69,065,567 70,634,067

7 75,652 72,749
98,609,345 95,738,954

98,684,997 95,811,703
8 (4,943,006)  (4,850,079)

93,741,991 90,961,624
162,807,558 161,595,691

9 (87,671,694) (86,256,774)
75,135,864 75338917

11 6,070,296 4,704,849
12 69,065,568 70,634,068

75,135,864 75,338,917

These financial statements have becn prepared 1n accordance with the spectal provisions for small

compantes under Part VII of the Compamies Act 1985

These financial statements were approved by the Board of Directors on

thetr behalf by

.

Surhing
1rector

2c Fuws 2008 4nd sioned on

The accompanying accounting pohicies and notes form an integral part of these financial

statements
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Notes to the financial statements

Incoming resources from chantable activities

Operating loss 1s stated after charging

Operating lease charges canals

Resources expended charitable activities

Deprecration
Management lease

Net expenditure

Net expenditure 1s stated after charging

Auditors remuneratton
Audit fees
Nen audit

Interest payable and similar charges

Finance charges on finance leases

Directors and employees

11

2008 2007
£ £

91,578 86,919
2008 2007

£ £
1,568,500 1,568,500
91,578 86,919
1,660,078 1,655,419
2008 2007

£ L

3,825 4,900
2,350

2008 2007

£ £
4247577 3,343,641

Other than the directors the company does not have any employees  Capita Trust Corporate Limtted

recetved fees of £1,018 during the year, none of (he other directors recetves any remuneration
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Notes to the financial statements (continued)

Tangible fixed assets

Cost at 1 Apnl 2007 and 31 March 2008

Depreciation at 1 Apnl 2007
Charge for the year

Depreciation at 31 March 2008
Net book value at 31 March 2008
Net book value at 1 April 2007

12

Canal works
& structures

£

78,425,000

7,790,933
1,568,500

9,359,433
69,065,567

70,634,067

All tangible fixed assets were the subject of a finance lease (long leasehold) and are held for charitable

purposes

Changes to tax leggslation and the withdrawal of the Industrial Buildings’ Allowance by 2011 wall have an
impact on the Charity's financial results At thus stage this amount cannot be quantified with reasonable

certainty

Debtors: amounts falling due within one year

2008 2007
£ £
Accrued income 75,652 72,749
Credsitors: amounts falling due within one year
2008 2007
£ £
Amounts due under finance leases 3,815,406 3,815,406
Accruals 1,127,600 1,034,673
As at 31 March 2008 4,943,006 4,850,079
Amounts due under finance lease contracts are secured on the assets to which they relate
Creditors: amounts falling due after more than one year
2008 2007
£ £
Amounts due under finance leases 87,671,694 86,256,774
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Notes to the financial statements (continued)

13

Borrowings
2008 2007
£ £
Within one year
Finance leases 3,815,406 3,815,406
After one and within two years
Finance leases 3,815,406 3,815,406
Atter two and within five years
Finance leases 11,446,218 11,446,218
After five years
Finance leases 72,410,070 70,995,150
91,487,100 90,072,180
Unrestricted funds movements in year
Atl Incommg Resources At 31
Apnl 2007  resources  expended  Transfers March 2008
£ £ £ £ £
At 1 Aprl 2007 4,704,849 5,709,200 (5,912,253) 1,568,500 6,070,296
Unrestricted funds are the surplus of general mcome over general funds
Designated funds - movements in year
Atl Aprd At 31 March
2007 Transfer 2008
£ £ £
Designated funds 70,634,068 (1,568,500) 69,065,568

Designated funds are morues set astde by the directors for a particular purpose  The designated fund
represents grants recerved 1n respect of acquining the company's fixed assets A transfer 1s made annually
from the fund to the unrestricted fund 1 line with the depreciation charged on the fixed asset
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Notes to the financial statements (continued)

Leasing commtments
Financial

At 31 March 2008 the company had annual commutments under operating leases as follows

2008 2007
£ £

Land works and structures
Expiry after five years 87,671,694 87,256,774

Liabilities of members

'The company was incorporated as one Lirruted by Guarantee and not having a Share Capital In the event

of the winding up of the company a member 1s hable to contribute a sum not exceeding {1 At 31 March
2008 there were 3 members {2007 3 members)

Contingent habiities

A funding agreement requures that, 1f surplus cash becomes available, the first £4m of the 'surplus’ 1s to be
patd to a third party  Thus 1s considered to be unlikely within the next five years



