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EDINBURGH HEADWAY GROUP
Report of the Directors
For the year ended 31 March 2007

‘The Directors have pleasure in presenting their report for the year ended 31 March 2007
Structure, governance and management

Edinburgh Headway Group was incorporated (n April 1992 as a company Imited by guarantee and on 26 May 1992
acquired the net assets of the Edinburgh Headway Group, a trust which had been formed i 1982 I has received
permission from the Registrar of Companies fo ormit the word "imited™ from the company name

The Executive Commitiee 1s responsible for the policy and direction of the Group It supervises the finances and
other management practices, but the day to day management 1s camed out by the Chairman and the Manager of
Support Services The Committee met eight tmes in the year

Induction and training

Members of the Executive Commuttee are encouraged to identfy potential new members to meet the needs of the
committee Prnor to appointment, new members of the Executve Committee meet with the Chairman, Company
Secretary and a representative of the Commuttee and are giwven access to Committee papers to famianse
themselves with the Chanty and the service It offers They are also given information as to ther role and
responsibilibes and the ethos under which the company operates

Existing Commuittee members are familiar with the work of the chanty and have been bnefed on their duties and
responsibilibes under the Chanties and Trustee Investment (Scotland) Act 2005 If there are any areas where

additonal training 1s required, this 1s discussed at a board meeting and a solulion dentified and implemented
Commiftee members and staff attend fraiming courses as appropnate

Executive Commitiee

Directors

The directors dunng the year were as shown on page 1 No directors have a financial interest in the company
Co-opted Members

B Pentland, Mrs D Wallace, C Normand and F Watt were co-opted on 20 September 2006 as members of the
Execubve Committee unt! the next Annual General Meeting Al are ehgible for re-appointment by the Board of
Drirectors to the Executive Committee

Objectives and activities

it 1s the purpose of the Group to carry on the rehabilitabon of adults who have suffered traumatic head injunes and
other forms of acquired bran mjury and to provide care and support for such persons, ther relatives and carers To
carry out this work the Group provides a full prograrmme of activibies and therapy sessions, including

» a befriending service funded by the City of Edinburgh Council
s 2 Big Lottery funded project to improve access to support services for the brain injured family and carers

Plans for Future Periods

The chartty plans continuing the actrvities outlined above in the forthcoming year subject to satisfactory funding
arrangements



EDINBURGH HEADWAY GROUP
Report of the Directors (continued)
For the year ended 31 March 2607

Achievements and performance

including Unrealised Gains of £34,338 (2006 £84,986) the Group's surpius as disclosed in the Income and
Expenditure Account and Statement of Financial Activibes amounted to £ 124,060 (2006 £109,818) The balances
of £67,910, £558,607 and £26,042 have been carmed forward in the General Fund, Designated Fund and Restricted

Funds respectively

Dunng the year under review the Group was again grateful to recetve grants and donations from many sources
Support has continued from the City of Edinburgh Council, the Big Lottery Fund and Lothian Health Board Armongst
the many donations were substantial donations from Hutchesons Grammar School and, as in previous years, HBJ
Gateley Wareing from whom the proceeds of two major fundraising events were recewved

The financial results do nof include any value for the work done by the many volunteers, without which the work of
the Group could not be carmed out During the year over 9,000 hours (2006 8,619) were worked by volunteers,
Inciuding the chairman who works full time on a voluntary basts

Big Lottery Fund Project

In May 2004 the Directors were delighted to be awarded a grant of £173,321 over a perod of 3 years to develop a
project to improve access to support services including those provided by the Group Income in the current year
includes Big Lottery Fund Project grants of £53,866 which 1s compnised of £44,286 receved dunng the year plus
£9,580 deferred at 31 March 2008

Reserves Policy

The Drrectors have reviewed the financial requirements of the Group and have conciuded that, in view of the
changes at the Astley Ainslie Hospital which commenced in early 2005, the unrestricted funds required by the Group
are as follows

General Fund £50,000
Caprtal and Development Fund £800,000

The Directors beheve that the Group would be able to meet any foreseeable ordinary expenditure from the General
Fund, when supplemented by recurring grants and fundraising

The Capttal and Development Fund requirement has been estimated by the directors at £900,000 on the basis of a
professional esiimate of probable current buding costs of £592,000 to replace Headway House This cost excludes
site acquisition which cannot be readily predicted but would be very matenal beanng in mind Edinburgh land values
The costs of temporary accommodation, fit out costs and furmiture and fitings have aiso been excluded from this
estmate It 15 emphasised that the adequacy of the fund must be viewed in the context of the ongoing changes at
the Astiey Ainshe Hospital, together with constantly increasing cost of site acquisition n the Edinburgh area

The current levels of reserves are £67,910 and £558,607 respectively and the Directors will continue to seek
additional funds to meet the matenal shortfall in the Capital and Development Fund (see note 8a)

Investment Policy

Under the Memorandum and Articles of Association, the Group has power to make any mvestment which the
Drectors see fit Investment decisions are made after receving expert advice and the Group's investment approach
15 reviewed annually with its investment advisors

The Group’s mnvestment policy 1s based on a medium nvestment nsk for income and growth  Performance reports
are recewved regularly from the investment adwisers and considered by the Commuttee In addition, from time to tme,
the advisers recommend specific changes to the portfoiio as appropnate



EDINBURGH HEADWAY GROUP
Report of the Directots {continued)
For the year ended 31 March 2007

Investment Policy {continued)

‘The nse in the stock market, together with additional invested funds of £35,000, dunng the vear, has resulted in an
increase In the value of investments fo £531,261

Risk Assessment

The Diractors have reviewed and docurnented the major nsks to which the Group 1s exposed and have taken sfeps
to mitigate those nisks

Company Status
The company 1s imited by guarantee and 1s a charty recognised by HM Revenue and Customs
Directors’ Responsihilities

The Directors are responsible for prepanng the annual report and the financial statements m accordance with
applicable law and reguiations

Company law requires the Directors to prepare financial statements for each financial year Under that law the
Directors have elected to prepare the financial statements m accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicablte law)

The financiai statements are required by law to give a true and fair view of the state of affarrs of the company and
of the surplus or deficit of that perod In prepanng these financial statements the Directors are required to

Select suitable accounting policies and apply them consistentfy,

» Make Judgements and estimates that are reasonabie and prudent,
State whether applicable accounting standards have been followed, subject to any matenal departures as
disclosed and expiained In the financial statemenis,

» Prepare the financial statements on the going concem basts unless 1t 1 in appropnate to presume that
the chanty will continue business,

The Drrectors are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the company and enable and ensure that the financial statements comply with
the Companies Act 1985 They are aiso responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

Pisclosure of information to auditors

» As far as they are aware, there 1s no relevant audit information of which the company’s auditors are
unaware, ahd

+« Each Director has taken all the steps he or she ought to have taken as a Director in order to make
himnseif or herself aware of any retevant audt mformaton and o estabhish that the company's auditors
are aware of that information

Audttor
A resoluton to re-appoint Whitelaw Wells CA as Auditors of the Group wiil be submitad to the members at the
Annual General Meeting to be held on 17 October 2007

By order of the Direcfors

1 f%]iby_/_’ 2007 ﬁMM /@@t&fﬁsm

M A B Dickson BSc



EDINBURGH HEADWAY GROUP
Independent Auditors’ Report to the Members
For the year ended 31 March 2007

We have audited the financial statements of Edimburgh Headway Group for the year ended 31 March 2007 set
out on pages 6 to 13 These financial statements have been prepared under the historical cost convenhon and
the accounting policies set out therein

This report 15 made solely to the company's members, as a body, in accordance with Section 44(1} (c) of the
Charities and Trustee investment (Scotland) Act 2005 and Regulation 10 of the Chanties Accounts (Scotland)
Regulations 2006 Our audit work has been undertaken so that we might siate to the company's members those
matters we are required to state to them in an auditors’ report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’'s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibiliies of directors and audrtors

The Directors’' responsibilibies for prepanng the Directors’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice) are set out in the Statement of Directors’ Responsibiliies

Our responsibiify 1s to audt the financial statements in accordance with relevant legal and regulatory
reqguirements and Intemabonatl Standards on Auditing (UK and treland)

We report to you our opinton as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Companies Act 1985, the Chanties and Trustee Investment (Scotland) Act 2005
and Regulaton 8 of the Chanbes Accounts {Scotland) Regulations 2006 We report to you whether, in our
opinion, the Directors’ Annual Report ts consistent with the financial statements

In addition we report to you If, it our opimion, if the chanty has not kept proper accounting records, if we have not
received all the infformation and explanatons we require for our audit, or If information specified by law regarding
directors’ remuneration and transactions with the charity 1s not disclosed

We read the Directors’ Annual Report and consider the impheations for our report if we become aware of any
apparent misstatements witbun 1t

Basis of audit opimion

We conducted our audit In accordance with International Standards on Auditing (UK and Ireland) 1ssued by the
Auditing Prachces Board An audit includes examination, on a iest basis, of ewidence relevant to the amounts
and disclosures in the financial statements It also mcludes an assessment of the significant estimates and
judgements made by the directors in the preparation of the financial statements, and of whether the accounting
poficies are approphate to the chanty’'s circumstances, consistently applied and adequately disciosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to prowvide us with sufficient evidence to gwve reasonable assurance that the financal
statements are free from matenal misstaternent, whether caused by fraud or other irregulanty or error  In forming
our opinton we also evaluated the overall adequacy of the presentation of information in the financial statements

Opmion

in our opnion

» the financial statements give a true and far view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the company’s affairs as at 31 March 2007 and of ifs
tncoming resources and application of resources, including its iIncome and expenditure, for the year then
ended and have been properly prepared in accordance with the Companies Act 1985, the Charities and
Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Chantes Accounts (Scotiand)
Regutations 2006, and

« the mformation given in the Directors’ Annual Report is consistent with the financial statements

%{A A
Whitelaw Wells CA
Chartered Accountant and Registered Auditor

Edinburgh
{3 _gcrogex 2007




EDINBURGH HEADWAY GROUP

Income & Expenditure Account incorporating Statement of Financial Activities

For the year ended 31 March 2007

Incoming resources
Incoming resources from generated funds
Voluntary income
Donations
Miscellaneous fund raising
Subscnptions
Investment income
Draidends
Bank nterest

Incoming resources from chantable
activities:

Grants

Other
Total incoming resources
Resources expended

Cost of generating funds*
Investment managers fees

Chantable expendrture:
Activites in furtherance of Chanty's obiects

Governance costs

Total resources expended

Net tncoming resources before transfers
Transfer between funds

Net incoming resources before
revaluations and investment asset
disposals

Realised {loss)/gains on investments
Surplus for the year

Unreairsed gains on investments

Net movement in funds

Total funds at 1 Apni 2006

Total funds at 31 March 2007

All agtrvities relate to continuing operations

General Designated Restricted Total Total
Fund Fund Funds 2007 2006
£ £ £ £ £
118,501 118,501 49,414

1,206 1,206 1,283
156 156 181
16,435 16,435 14,550
3,038 3,038 2,780
19,649 88,150 107,799 100,516
250
158,985 88,150 247135 168,974
294 294 295
74,502 69,892 144,394 145185
4412 4,300 8,712 2,800
78,208 74,192 153,400 148280
79777 13,958 83,735 20,694
(50,000) 50,000
29,777 50,000 13,958 93,735 20,694
{4,013} (4,013} 4138
29777 45,987 13,958 89,722 24,833
34,338 34,338 84,986
29,777 80,325 13,858 124,060 109,818
38,133  47872B2 12,084 528,498 418,680
67,910 558,607 26,042 652,559 528,499

There are no recognised gains and losses other than those included above

The notes on pages 8 to 13 form part of these financial statements
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EDINBURGH HEADWAY GROUP
Balance Sheet

As at 31 March 2007

Notes 2007 2006
£ £ £ £

Fixed assets 4 3,830 8,635
Investments 5 531,261 465,970

535,191 472,605
Current assets
Debtors and prepayments 7 61,150 2663
Cash at bank and on deposit 66,243 70,438

127,393 73,102

Creditors. Amounts falling due
within one year 8 (10,025) {17,208)
Net current assets 117,368 55,804
Total net assets 652,559 528,499
Funds
Designated fund 8a 558,607 478,282
Restncted funds gb 26,042 12,084
Unrestricted funds 9c 67,910 38,133

652,559 528,499

The Financial Statements were approved by

the Commitiee on 31 July 2007

%—M 42/ ;7414 Chairman
Jean M Bryden MBE

The notes on pages 8 to 13 form part of these financial statements



EDINBURGH HEADWAY GROUP
Notes to the Financial Statements

For the year ended 31 March 2007

Accounting policies
Basis of accounting

The financial statements have been prepared under the histornical cost convention, as modified by the
nclusion of investments at market value, and In accordance with the applicable accounting standards in the
United Kingdom, with Chanties Accounts (Scoftand) Regulabons 2006 and Statement of Recommended
Practice Accounting and Reporting by Chanties (2005)

As allowed by paragraph 3 (3) of schedule 4 to the 1985 Companies Act the directors have, due to the
special nature of the company's business, adapted the prescribed format of the Profit and Loss Account.

Cashflow statement

The Chanty qualfies as a small entity under the provision of FRS 1 and accordingly has not presented a
cashflow statement

Fixed assets

Fixed assets (excludmg investments) are stated at cost less accumulated deprecizion The cost of minor
additions or those costing under £200 are not capitalised

Depreciation s provided on all fixed assets at rates calculated to write off the cost less estimated residual
value of each asset evenly over its expected useful life as follows

Equipment 3tobyears

Incoming resources
Income from nvestments s credited gross to the Income and Expenditure Account in the year in which it 1s
recevabie

Income resources from grants where related to performance are accounted for as the chanty provides the
service

Therapy costs

Therapy costs are shown after deduchon of £2672 (2006 £2,441) in respect of contmbuhons by
beneficianes

Pensions

The Group operates a stakeholder pension scheme, which currently has no members

VAT
Edinburgh Headway Group 1s not registered for VAT and expenditure includes VAT where applicable

Expenditure Allocation

Where possible expenditure has been charged drrectly to chamtable expenditure or governance costs
Where this 1s not possible the expenditure has been allocated on the basis of time spent by staff on each
actvity

« Chantable expenditure comprises those costs incurred by the charity in the deivery of its actvities and
setvices for its beneficianes

o Govemnance costs Include those costs associated with meeting the constitutonal and stafutory
requirements of the chanty and include the audit fees and costs iinked to the strategic management of

the chanty



Grants

Lothian Health Board
City of Edinburgh Council
Big Lottery Fund

EDINBURGH HEADWAY GROUP
Notes to the Financial Statements continued

For the year ended 31 March 2007

2007 2006
£ £
19,649 19,649
34,284 34,284
53,866 46,583
107,798 100,516




Resources expended

Other operating charges

Therapy costs (Note 1)
Training

Advertising

Transport costs

Volunteer expenses

Care Commussion
Depreciation {(Note 4)
Pnnting stationery postage
and telephone

Insurance

Property and equipment costs
Professional fees

Auditors remuneration
Recruitment expenses
Miscellaneous expenses

Staff Costs-
Salaries and wages
Social security costs

Cost of
Generating
Funds

£

264

General

£

1575
320
68
366
88
856
2016

2129
1968

2085
4988

1714
18 153
52 660

3689

74 502

Befriending

£

745
318
294
1838

1536
080

880

B8
6679
23708

1896

32 283

The average weekly number of employees during the year was 11 (2008 - 11)

No remuneration was paid to any member of the Executive Committee durin

have been requested by the Directors (2006 — Nil)

10

Support
services
£

520
568
1005
1197

1482
980

880

1481

8113

26721
2775

37 609

Governance
costs

E

8712

Total
2007

1575
1585

954
1665
1926

856
3213

5147
3028
2085
14 484
1250

3283

41 851

103 089
8 360

1563 400

e ———

Total
2006

2294
2013

140
2102
223

866
3074

57585
2684
628
11601
1175
1297
3736

39 646

100 723
7911

148 280

g the year (2006 - Nif) and no reimbuirsements of expenses incurred on behalf of the Group



Fixed assets

Cost

At 1 Apnl 2008
Additions dunng year
Disposals in year

Depreciation

At 1 Apnt 2006
Charge for year
Disposals dunng year

Net book value
At 31 March 2007

At 31 March 2006

Investments

EDINBURGH HEADWAY GROUP
Notes to the Financial Statements continued

For the year ended 31 March 2007

Market vaiue at 1 Apnl 2006
Disposals at opening Market Value

Addihons at cost
Unrealised gains

Market value at 31 March 2007
Cash held as part of portfolio

Cost at 31 March 2007

Analysis of how the portfolo s structured

UK Government Stocks

Other UK Fixed interest and Convertible Stocks

UK Eguites
Cash

Equipment
£
25,264
508
{3,339)
22433
18,629
3,213
(3,339)
18,503
3,930
6,635
2007 2006
£ £
441,518 376,863
{131,532) (78,917}
182,864 58,586
34,338 84,986
527,188 441,518
4,073 24 452
531,261 455,870
433,534 354,368
2007 2006
Yo %
96 57
162 98
734 793
g8 52
1000 1000

The following represent at least 5% in the portfolio market value at the year end Barclays Ple, M&G
Secunties Ltd Charnfund and Standard Life investment Select Property Retail

11



EDINBURGH HEADWAY GROUP
Notes to the Financial Staternents continued
For the year ended 31 March 2007
Taxation

Edinburgh Headway Group s a chanty and I1s recognised as such by the Inland Revenue for taxation
purposes As a result there 1s no hiability to taxation on any of its income

Debtors 2007 2006
£ £
Income Tax recoverable 10,007 804
Other debtors 49 906 1,119
Prepayments 1,237 650
681,150 2,663
Creditors. amount falfing due within one year 2007 2006
£ £
Other crediiors 7,342 5,323
Social secunty and other taxes 2,683 2,305
Deferred grant 5,580
10,025 17,208
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EDINBURGH HEADWAY GROUP
Notes to the Financtal Statements - continued

For the year ended 31 March 2007

8. Funds Balance at Incoming Resources Transfers Balance at
31 March Resources Expended 31 March
2006 2007
£ £ £ £ £
a Designated Fund
Capital & Deveiopment Fund 478,282 34,338 {4,013) 50,000 558,607
478,282 34,338 (4,013) 50,000 558,607

b. Restncted Funds

Befnending Project 1,777 34284 (34,432) 1,629

Big Lottery Fund 10,307 53,866 (39,760) 24,413
12,084 88,150 {74,192) 26,042

c. Unrestncted General Fund 38,133 158,985 (79,208) {50,000) 67,910
38,133 158,985 (79,208) (50,000) 67,910

The Capital and Development Fund has been established to provide resources for the relocation of Headway House
which will anse from the re-development of the Astiey Ainslie Hospital, the first phase of which commenced in early
2005 The existing premises are supplied by Lothian Health Board on an informal year to-year basis and are due to
be demoiished as part of Phase 1 of the re-development The probable current building cost of suitable replacement
premises has been professionally estmated at £592,000

This cost excludes site acquistion which cannot be readily predicted but would be very matenai, bearing In mind
Edinburgh land values The costs of temporary accommodation, fit out costs and furniture and fittings, which would
also be considerable, have also been excluded As noted on page 3, the Directors estimate that the fotal cost of
relocation to new premises would be £800,000

The Fund may not normally be applied for the purposes of revenue expendifure

Restrncted Funds are in respect of grants given specifically for a) The Befnending Project which seeks to reduce the
isotation of head injured people and give respite for family and carers and b) The Big Lottery Fund which funds the
improvement of access to support services for the head injured family and carers
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EDINBURGH HEADWAY GROUP
Notes to the Financial Statements continued

For the year ended 31 March 2007

Analysis of net assets between funds Unrestncted Designated  Restricted Total
Fund Fund Funds Funds
£ £ £ £
Balances at 31 March 2007 67,910 558,607 26,042 652,559
Represented by:
Fixed assets 3,586 344 3,830
Investments 531,261 531,261
Net current assets 67,810 23,760 25,698 117,368
67,910 558,607 26,042 652,550
Capital

The Group has no Share Capttal as it 1s 2 company imited by quarantee
Pensions

Defined contribution schema

As there were no employees within the pension scheme dunng the year the cost for the year was ENl

(31 March 2006 - £Nil)

Indemnity insurance

The Group arranged indemnity insurance cover in respect of the directors, other committee members,

employees and volunteers at a cost of £510 (2006  £980)
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