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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022

The directors prescnt their strategic report on Survitec Acquisition Company Limited (the "Company™) and its
subsidiaries {the "Group”, "Survitec") for the year ended 31 December 2022,

The Vision for the Group is “To be the world’s most trusted company for c¢ritical safety and survival solutions”
and our Purpose 1s “We exist to protect lives™.

Our Values arc promoted and supported by the Board and Executive Management Team. The Survitec Code of
Business Conduct and Ethics and our Group policies turther ensure ethical conduct and compliance with the
laws within the jurisdictions in which we operate. Together, these guide our decisions and support us in
complying with applicable laws and promoting best practice.

Survitec’s core Values reflect our Vision and Purpose, and the beliefs by which we conduct ourselves:

Safety and reducing risk is integral to everything we do;

We are committed to deliver real value and confidence to our customers:

We care for our people and invest in their development as individuals and tcams;
We aim for excellence in everything we do;

We seck to innovate at every opportunity; and

Integrity: We do what we say we will do.

The Group Strategy is to:

Detine the markets and customers that we can best serve to create value;
Deliver and continuously improve operational excellence to our customers;
Invest in the organisational capability to execute for our customers;

Deliver the right innovation process and pipeline; and

Ensure we realise the full returns of our investment and effort to deliver value.

Fair review of the business

Survitec is a resilient business with long term customer relationships which are suppotted by strong regulatory
frameworks and by incumbent positions on major platforms.

The Group operates across a number of safety and survival markets and generated turnover for the year ended
31 December 2022 of £404,415.000 (31 December 2021: £372,509,000) from a range of services, solutions and
equipment to the marine, and aerospace and defence markets. The Group's customers are principally larger
organisations and enterprises who require robust and resilient solutions to meet the critical operational demands
presented in the environments to which they operate in.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 {(continued)

To best serve these markets and customers, the Group is currently organised into three business units, Marine,
Hansen Protection and Aerospace and Defence. The respective key strengths and characteristics of these
divisions are:

Marine

* Global market leader in the provision of products and services across the full Marine Safety portfolio (liferatts,
marinc cvacuation systems (“MES”), suits, jackets, fire systems, lifeboats);

* High barriers to entry due to regulatory requirement for Original Equipment Manufacturer (OEM) servicing in
marine evacuation systems and liferafts;

+ Long term, blue chip customers have an installed base of products supported by a reputation for quality;

* Global offering delivered through over 400 locations; and

* Track record of market leading innovation.

Aerospace and Defence

* Leading cxpertise and manufacturers of critical safety equipment and systems for NATO militarics;

* Sole source on key US / NATO platforms (cjection-seat aireraft) including F35, Typhoon;

* Main supplier on key submarine platform for submarine escape and immersion equipment;

» Development of new healthcare products within the personal protection market; and

» Benefiting from continued global investment in defence technology given general geopolitical instability.

Hansen Protection

» Market leader in Norwegian Oil and Gas and European Offshore Wind Personal Protection;

« Strong reputation for consistent delivery of exceltent products and services;

* Supports existing market leadership positions through continued product and service innovation;

« Ability to leverage the ongoing rcbound in the oil and gas industry to drive revenues in both rental and sales of
transportation and survival suits;

« Complements our own immersion and wearables business strengthening our position as a global leader; and

= Strong mtegrated services concept in the wind cnergy market.

The Group benefits from long term contractual retationships with its customers which are gencerally global in
nature and operate across a range of sectors. This provides a degree of both sector and geographic
diversification which generates more stability in short term revenue and a platform for sustainable growth
aligned to global trends across a number of market sectors in the medium to longer term.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Fair review of the business (continued)

Key performance indicators - Company

The key performance indicator is the net asset/liability position. As at 31 December 2022, the Company had a
net asset position of £134,881,000 (31 December 2021 £134,881,000). The company had no transactions during
the year.

Key performance indicators - Group

The key performance indicators are turnover and operating (loss)/ profit before depreciation, amortisation,
impairment of property. plant and equipment and intangible fixed assets and impairment of goodwill (Adjusted
EBITDA).

Adjusted EBITDA for the year 1o 31 December 2022 was £21.648.000 (31 December 2021: £51,736,000) and is
calculated as follows:

Year ended Year ended

31 December 31 December

2022 2021

£ 000 £ 000

Operating (loss)/profit (19.814) 13,395
Add back: Depreciation and amortisation 39.027 38341
Add back: Impairment of intangible assets 2,435 -
Adjusted EBITDA 21,648 51,736
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Fair review of the business (continued)

The results for the Group show that turnover for the year is up 9% compared to the prior year, as a result of
organic growth across the Marine division, specifically within the Firc and Wearables sectors, and as a result of
the full year impact of the Hansen Group which were acquired in May 2021. However, the Group encountered a
significant number of cost challenges over the course of 2022 as the business and the industries we serve
continue to recover from the effect of the COVID-19 pandemic in the first half of the year, particularly in the
APAC region, which was then compounded with significant increases in inflation in the second half of the year.
The Group’s ability to then pass on price increases was challenging, thus eroding margins across all divisions
and the inflationary costs being absorbed by the Group. Management continues to focus on taking active steps to
reduce costs through targeted procurement rationalisation and pricing initiatives, with the aim of improving
selling price increases and lowering its overall cost base in a real time basis.

The loss before tax for the year to 31 December 2022 was £54,926,000 (31 December 2021: loss £25,160,000).
In addition to the above impact of decreases in Adjusted EBITDA, the movement in the loss before tax is driven
by a release of warranty provisions of £2,130,000 (31 December 2021: £2,206,000), and a gain on foreign
exchange costs on forcign currency borrowings of £46,000 (31 December 2021: gain of £7,316,000).

For internal management reporting, management categorise as ‘one-off’ all costs that are considered
non-recurring in nature. The Group incurred such one-off costs of £24,099,000 for the year (31 December 2021:
£18,976,000). A significant proportion of the one-off costs are directly linked to project costs delivering furure
transformation investment to drive long-term performance. This investment shows the commitment of the
Group in delivering future growth, through the development of new products and scrvice offerings, whilst
simultancously improving profitability by investing in digital and operational transformation projects across the
Group, with the aim of improving operational effectiveness and reduced cost base.

To ensure that the Group can maintain its strong position in the global marketplace, the Group invested in new
and existing product development and research programmes. During the year. the Group has expensed £546,000
{31 December 2021: £614.000) on rescarch programmes. The Group has capitalised £5,312,000 (31 December
2021: £5,952,000) in respect of product development projects and £6,814,000 (31 December 2021: £2,417,000)
relating to [T transformation programmes, with an impairment charge of £2,435,000 (31 Dccember 2021: £Nil)
recognised during the year. Plcase refer to notes 9 and 16. The key new product development was the Seahaven
programme, which is a revolutionary slide-based rigid inflatablc lifeboat for the mass evacuation of passengers
and crew from Cruise ships. Scahaven is the largest capacity evacuation system available and passed heavy
weather trials in February 2022 before its commercial launch in April 2022 at the Miami Seatrade Cruise Fair,
Seahaven also received Lloyds Register certificate of type approval in July 2022,

Supply chain challenges over the past 20 months, have necessitated an increased investment in inventory (o
buffer stock levels and negate the impact of longer lead times, which has facilitated the Group’s ability to
continue to meet manufacturing requirements and customer demand. The Group has been focussed on
maintaining a strong underlying balance sheet, ensuring servicing of debt and management of working capital.
The Group is now taking active steps to reduce inventory levels, thus improving its working capital position and
continue its procurcment rationalisation and pricing initiatives.
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Survitee Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Fair review of the business (continued)

The Consolidated Statement of Financial Position shows a net asset position as at 31 December 2022 of
£13,688,000 (31 December 2021: £63,152,000 as restated). This was driven by a loss in the year of £54,779,000
(31 December 2021: loss £16,144,000 as restated), offsct by gains within Total Other Comprehensive income of
£5.315.000 (31 December 2021: expense £1,886,000).

There were bank and sharcholder loans of £330,780,000 (net of capitalised transaction costs) as at 31 December
2022 (31 December 2021: £260,796,000) as described in note 25. The average number of full-time equivalent
employees for the year ended 31 December 2022 has increased by 14, from 2,961 to 2,975,

Refinancing Activity

In June 2022, the Group entered into a revolving credit facility (“RCF™) with a value of £12 500,000. This is in
addition to the cxisting facility of £27,500,000 of which £24,500,000 was drawn during the ycar. Both facilities
were fully drawn at the year end.

In September 2022, the Group entered an international factoring arrangement ("ABL™). Under the terms of the
agreement, thc Group committed certain of its companics, te a non-recourse revolving receivables financing
facility, under which the purchaser purchases all of the eligible receivables of the Seller (Group Companies), on
an ongoing basis. During the period, the Group sold £13,100,000 of trade receivables under the arrangement.

In December 2022, the Group sought additional financing from existing sharcholders. As part of the
transactional steps, this resulted in a new subsidiary of the Group, Ocean Newco 2 Limited receiving
£30,000,000 in additional funding from existing sharcholders which was transferred into the Group. The loan 15
repayable in December 2023 unless mandatorily convertible criteria arc met, in which case, the loan will be
fully converted to shares in the ultimate parent Company, Ark Topco Limited. A further £20,000,000 of
shareholder convertible loan notes have been drawn down in June 2023,

During June 2023, the Group successfully negotiated a reset of the financial covenants under the Group's
external loan and RCF as well as certain other amendments to provide increased tinancial headroom to the
Group. This included resetting the applicable covenant tests as at December 2022 and March 2023. As
conditions of the amendment to the Group’s facilities the existing shareholder convertible loan notes totalling
£50,600.000 will be converted into equity and the £12,500,000 RCF which 1s due for repayment in August 2023
is 1o be replaced with a new facility provided by the Group’s primary lending syndicate. Since the negotiations
concluded post the balance sheet date, the external loan has been classified as current as at 31 December 2022,
refer to note 25 tor more details.
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Survitec Acquisilion Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Section 172(1) statement

Directors’ Duties

The Directors of Survitec Acquisition Company Limited must act in accordance with a general set of duties.
These duties are detailed in section 172 of the UK Companies Act 2006 which is summarised as follows:

When making decisions, the Directors of a company must act in the way they consider, in good faith, is most
tikely to promote the success of the Company for the benefit of its members as a whole and, in doing so, have
regard to:

a) likely consequences of any decisions in the long term;

b) interests of the Company’s employees;

¢) need to foster the Company’s business relationships with suppliers, customers and others;

d) impact of the Company's operations on the community and environment;

¢) desirability of the Company maintaining a reputation for high standards of business conduct; and
f) need to act fairly between members of the Company and consistent with its values.

In discharging their duties, the Directors have had regard to the factors set out above, as well as other factors
relevant to the decisions being made.

Section 172(1) statement (continued)

Throughout the year, the Directors recognised their responsibility to act in good faith to promote the success of
the Company for the benefit of sharcholders, while also considering the impact of their decisions on wider
stakeholders and local communities. Clear communication and proactive engagement with all stakeholders is an
essential requircment, ensuring issues and factors which are most important to all parties are understood.

The Board acknowledges that every decision made will not necessarily result in a positive outcome for all
stakeholders. By considering our Values, together with our strategic priorities, the Board aims to cnsure that the
decisions made are consistent and intended to promote the Company’s long-term success.

Ieadership
As the Group continues to evolve, the following new introductions to the Board have been made;

Group Chairman, Phil Swash (appointed November 2022)
Group CEO, Robert Kledal (appointed November 2022)
Group CFO, Jean-Francols Vingre (appointed January 2023)

The Board will be responsible for setting Survitec’s strategic direction. They will continue the transformation
work, positioning Survitec customers at the heart of every decision while achieving profitable growth,

A key focus for the Board will be Survitec’s workforce of over 2,800 professionals, ensuring they feel
connected to the Survitec Purpose, which is *“We Exist to Protect Lives™.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Transformation programmes

Following the substantial completion of transformation programmes rolled over from preceding years, the
Group’s focus moves to refreshing the design of the organisation and strategic growth, both organically and
through acquisition. To support these initiatives, there is continucd investment across a number of Group wide
simplification and continuous improvement programmes, embedded in the 5-year strategic value creation plan.
This includes the continuous improvement of organisational design and processes, along with enhancement of
the digital landscape of business operations.

The Dircctors recognise that the continuous improvement programmes conlinue o require rigorous Board
oversight, detailed project management and continuous improvement to ensure a successful outcome and
mitigate any execution risk. The previous transformation plans have delivered in year benefits, with further
benefit to be delivered as the initiatives continue to be rolied out and executed.

Looking forward, the Group has a well-developed five year strategic plan for 2023-2027. The Group will launch

a new organisational structure in 2023, designed to make Survitec an even better parmer, with a focus on
increased levels of customer centricity, business agility and reduced cost base.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 {continued)

Section 1'/2(1) Statement {continued)

Leadership (continued)

The strategy has been updated to reflect changes in the external and internal environments over the last twelve
months and is based on six key areas:

= Embed a strong culture change with Survitec values at the centre, reinforced through strong governance and
performance structures;

» Defend the Group’s leading positions, strengthen the customer base and grow through instilled product
portfolio;

» Introduce new products and services of industry leading quality, grow the Group’s markets, including
geographic expansion and exploitation of digital platforms;

* Build front end sales and commercial capabilitics;

= Build a scalable efficient operating platform cxploiting digitalisation; and

» Identify and complete valuc creating M&A in line with Group strategy.

The dircctors recognise the risks the Group may encounter across a changing global landscape in the following
key areas:

» High inflation - energy prices; increased production costs; wage growth;

» Shift in global trade - geopolitical nisk with impacts of commodity supply; natural resource supplies; supply
chain challenges.

» Labour market constraints - competition for talent; travel constraints; work from home culturc;

» Commodity process and critical components - market volatility; shortage of key components; and

* (Global movement of goods and supply chain challenges - shortages; manufacturing lead times; transportation.

With the ongoing contlict in Ukraine, management continue to enforce the following actions:

» Legal and Compliance have conducted a Group audit of all business activities related to Russia including
customers, suppliers, third parties and vessels;

* A block has been put on all Russian customers without prior express approval of Legal and Compliance;

+ Daily batch screening of all customers and supplier conducted with alerts from Dow Jones and Lloyds
Register.

The Board and Executive team are addressing the above risks through rigorous oversight across various

financial and operational management programmes and the Risk Management Framework which involves the
p g prog g
pro-active conrinued identification, evaluation and response to identified risks.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2622 (continued)

Section 172(1) statement (continued)

Customer engagement

Underpinned by a diversitied foyal customer base and the provision of business critical products and services for
the safety of their customers and employees, Survitec is well-placed to defend its position within its current
markets and grow in new customer segments and markets.

Differentiation through best-in-class service, broad market portfolio and high-quality products, at competitive
prices, alongside a customer centric model that designs and delivers value to customers. are key areas of
customer focus for the Global sales and Commercial teams.

Our People

At Survitec, we care for our people and invest in their development as teams and individuals. Our valucs of
safety, people. customers, integrity, excellence, and innovation are the foundation of how we interact with one
another and our customers.

Attracting the right calibre talent
To enhance our recruitment process, we created competency frameworks, improved our hiring-to-retirement
procedures, and strengthened our ability to attract and retain top talent.

Building a One Survitec citlture

Survitec maintained 1ts focus on building a unified culture where our global workforce works as "One Survitee"
to assist each other and our customers. A streng communication and engagement programme aligned to four
content pillars of culture, customer, process and solutions was rolled out on our internal communications
channel, Survitec Connect.

Survitec’s Women in Safety Group celebrated their second-year milestone. The female networking group
provides a support mechanism for women to share their stories, gain idcas and improve the talent pipeline.
(ruest speakers have included Survitec colleagues alongside members of the Antarctic Fire Angels, the founder
of the Women’s Engineering Society, serving members of the RAF, Directors at Thales, and well-established
authors,
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Survilee Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Section 172(1) statement (continued)
Qur People (continuged)

In 2022, our Diversity and Inclusion (“D&T’) Committee included the area of Communication to promote the
committee’s work across the business. This brings the D&I scope of work to five areas: Acceptance,
Commitment, Communication. Diversec Talent and Talent Utilisation. Our work has facilitated our nomination
for two industry equity, diversity and inclusion awards.

Three new policies were launched during the 2022 period. The Dispute Resolution Policy is a framework to
ratsc and address concerns, problems and complaints fairly and promptly. The Job Design & Familics Policy
outlines our approach to job design, job families and job descriptions, helping us set clear career paths, be
transparent about the skills needed to progress and ensure that we are paying fairly for the same type of work
across our portfolio. And finally, the Global Capability Policy is a framework designed to suppert and
encourage colleagues to achieve and maintain the required performance standards. The policy also ensures that
Survitec has fair and effective arrangements for dealing with performance and capability maticrs.

Once again, we came together as One Survitec giving back to the communities we live and work in for our
second annual Purpose Day. Colleagues availed of a half day to volunteer in local communitics, from helping
food banks to litter picking around our coastlines, demonstrating the importance ot giving back.

Training & developing our people

We remaincd committed to offering training and development opportunities for our colleagues. This year, we
provided diverse programmes, such as Marine Products, Compliance, Ethics, Purpose, Vision, Values ("PVV"},
and sales excellence.

The Group's Performance and Development review ("PDR") process is critical to the success of Survitec and for
our colleagues to set clear personal objectives for the year. The process aligns 1o the wider strategy, driving
behaviours, values thus identifics the support, training and development, that our colleagues need to succeed.

Rewarding our pepple

The Group’s appreciation programme, the Survitce Excellence Awards, has been met with resounding success
in 2022, with colleagues showcasing outstanding engagement. Thc programme celcbrates exceptional
performance and rewards individuals who consistently go above and beyond in their work, embodying
Survitec's core values. In 2023, all colleagues will be granted an additional day's leave entitlement on their
birthday.
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Survitec Acquisition Company Limited

Strategic Repaort for the Year Ended 31 December 2022 (continued)

Section 172(1) statement (continued)
Our People {continued)

Emplovment of disabled persons

The Company’s policy in relation to the employment of disabled persons is, where practicable, to continue to
employ colleagues who become temporarily or permanently disabled. Full regard is given to their training
nceds, carcer development and potential for promotion. Full and fair consideration is also given to the
employment of applicants who are disabled persons, taking into account their aptitudes and abilitics.

Calleague involvement

The Company has continued its practice of keeping colleagues informed of matters affecitng them and the
financial and economic factors affecting the performance of the Company. Directors and Management constder
the interests of colleagues when taking strategic decisions. Colleagues are kept informed of any relevant
information through regular management and colleague review meetings and Company-wide briefings. Regular
consultation is encouraged between Management and colleagues at each of the Company’s operating locations.

To amplify colleagues’ voices and foster a more engaged and produciive workforce, we took a proactive step in
December 2022 by conducting a colleague engagement survey. This initiative gave the company's leaders a
dircct line to the invaluable feedback of their colleagues to understand their concerns and outline actionable
solutions to tacklc these.

As a Group that values its people, we recognise the importance of nurturing a supportive and fulfilling work
environment, The survey results will undoubtedly serve as a catwalyst tor the Group’s leadership to make
informed decisions that prioritise the well-being and professional growth of its workforee.

Business Relationships

Qur customcers span a number of markets including Defence, Maritime, Aviation, Energy, Wind, Oil and Gas,
and inciude both private and Government bodies that require safety equipment that is critical to the safety of
their staff and customers. We regularly liaise with our customers to ensure our products arc of the highest
standards and meet the eritical requirements of the customer and the end user. Without meeting and maintaining
such standards we would lose our competitive position in the markets in which we operate. We work
collaboratively with customers o ensure changes in legislation for safety equipment are appropriately
incorporated into the goods and services we supply.

In 2022, the Group actively worked with suppliers on goods and senaces eritical 1o the effective operation of
our entire value chain, from product development through to manufacturing and the supply of our safety
equipment. We rcgularly engaged with suppliers to ensute a mutually beneficial partnering arrangement for
goods and services.

The Board and management maintain a rcgular and constructive dialogue with investors and relationship banks
1o communicate the Group’s siratcgy and performance in order to promote invesior confidence and ensure
continued access to capital. [n addition to the stakeholder considerations, the Board has also had regard to the
pension trustecs and other factors such as environmental impact and community interests.

Page 12



Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Section 172(1) statement {continued)

Community and Environment
Please refer (o the Environmental and Sustainability Report below.

Risk Management
Our risk management process is designed to identfy key risks and to provide assurance that they are fully
understood and managed in line with management’s risk appetitc.

The Board has overall responsibility f(or risk management and internal controls, and for reviewing their
effectiveness, Certain responsibilitics have been delegated to the Audit and Risk Committee. The Beard is
chaired by the Group Chairman who is appointed by the sharcholders. The Audit and Risk, Compliance and
Remuneration commiitees are chaired by independent non-cxecutive directors.

The risk management process is embedded at the business unit level and is supported by the bottom-up risk
process within each business units. The executive maintains an overall Group risk register, which is reviewed
four times a year by the Audit and Risk Committee and is formally discussed with the Board.

To support risk discussions, the Group risk register captures the Group risks to achieving Survitec’s objectives
and identifies the potential impact and likelihood at both a gross and net level. The business unit leadership
teams review each of the busincss unit risks regularly through an annual risk deep dive process. The updated
risk assessments and the changes are then discussed at the Audit and Risk Committee.

The exccutive requires a quarterly certification from the top 200 leaders in the organisation that they are
responsible for managing their business objectives and internal controls to provide reasonable, but not absolute,
assurance that the risks in their arcas of responsibility are appropriately identified, evaluated and managed. This
is reported guarterly 1o thc Audit and Risk Committee. Internal Audit and Risk provides the Audit and Risk
Committee with a risk management update at each meeting. Any issues identified by this process are formally
logged, with remediation actions to address them.

The Board receives updates on risk management and internal controls from the Chair of the Audit and Risk
Committee. The Audit and Risk Committee assesses the effectiveness of the internal controls on an ongoing
basis,

Sharcholders and Lenders

The Directors are commitied to openly engaging with the sharcholders and lenders, as the importance of a
continued and effective dialogue is recognised. Tt is important to the Directors® that the sharcholders and lenders
understand the strategy and objectives of the Group, so these must be explained clearly, with the option for
fecdback or any other issue raised being properly considered.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Section 172(1) statement (continued)
Environmental and Sustainabilicy

Embracing the principles of caring for our environment

Survitee is committed to doing everything we can to operate in a way which is both environmentally friendly
and ecologically sustainable. Qur immediate focus is to make regular and continuous improvements, embracing
the environmental challenge and continuously looking for opportunities to better our environmental
performance. We are taking a proactive approach with our employees, customers and suppliers ensuring that the
principles of caring for the environment and sustainability arc embedded in our business.

In the year we continued our environmental initiative to reduce the use of single use plastic across the business
and discontinuing the use of bubble wrap with the introduction of re-usable poaches for pyrotechnic and medical
kits in rafts. We are assessing the use of solar and other energy sources to move to carbon neutral energy in
production facilitics, and products arc developed with ESG in mind, We aim to make a positive contribution to
protecting the environment by tackling what we can, where we can, as well as educating and encouraging best
practice throughout our company.

Geovernance
Our current ISO 14001 approved Managememt System is being enhanced and eoxtended to include ail
non-accredited sites and oftices across Survitee's Global operations.

Strutegy
Investment in hew technology that reduces size, weight and power consumption of products and carbon

emissions is an important differentiator in the Group’s markets. Areas of focus are potential use of lightweight
buoyancy materials, recycled rope materials and carbon fibre.

Risk Management

As part of Survitec’s commitment to an cnhanced Environmental Strategy, we have begun to develop new
Global Operational Controls, (1AW 1SO 14001), that will make up one third of the Integrated Management
System that mandates annual Environmental Management Reviews. These reviews are conducted at
Operational, Regional and Group levels to ensure local, national and international regulatory, socio-economic
and environmental risks are identified and prioritised tor action.

Guaranteed compiiance and etfective audit programme
Our current I1SO 14001 approved Management System 15 being extended to include all Survitec sites and oftices
across our Global operations, implementation will be completed in 2023.

Waste reduction measures

We endcavour to reduce waste at source and to encourage repurposing or recycling wherever possible and
practical. Furthermore, we eunsure that any waste that does arise is treated responsibly and disposed of
compliantly and with minimum impact to our shared planet.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Section 172(1) statement (continued)

Environmental and Sustainabpility (continued)

Actively support pollution prevention

Investment in new technology that reduces size, weight and power consumption of products and Co2e emissions
is an important differentiator in the Group’s markets. Areas of focus are use of new lightweight, sustainable
materials, recycled polymer materials and carbon fibre, we are also working with the Henry Royee Centre on
breakthrough materials that will aid our future ohjective of becoming a Net Zero business.

As part of Survitec's commitment to an enhanced Environmental Strategy, we have begun to develop more
stringent Global Operational Controls, (AW ISO 14001), that will make up one third of the Global Integrated
Management System that mandates annual Environmental Management Reviews. These reviews are conducted
at Operational, Regional and Group levels to ensure local, national and international regulatory, socio-economic
and environmental impacts arc asscssed and any potential risks are eliminated or managed appropriately.

As part of our ISO 14001 accreditation, we perpetually monitor our cmissions, waste and product recyclability
to ensure we constantly improve our environmental performance. We strongly support the reduction of
greenhouse gases and the principles of pollution prevention in order to reduce any adverse environmental
impacts. We are also committed to respond to any incidents timely, proportionately and effectively to reduce the
risk to people and the environment.

Principal risks and uncertainties

We deline a principal risk as a risk or combination of risks that would threaten the busincss model, future
pertormance, solvency or liquidity of Survitec. In addition to these principal risks, we continuce to be cxposed to
other risks related to strategy, quality, IT, health & safety, supply chain, compliance & legal, operations, change
management and people. These risks are subject to our normal procedures to identify, implement and oversee
appropriaie mitigation actions, supported by internal audit work to provide assurance.

Competitive Markets
The risk of losing customer sales due to competitor behaviour or market changes.

* Risk drivers: The markets in which the Group operates react to global and industry specific macro-economic
trends, such as Government defence spending, global oil prices, regulatory requirements and increase in key
commodity prices.

* Impact: Customer sales lost 1o competitors as a result of increased sales pricing passcd onto customers due to
inflationary pricing pressures.

+ Mitigation: The Group manages this risk by providing a high standard of service Lo its customers, sourcing
quality, price competitive materials and maximising global purchasing capabilities. Additionally, investing in

new and existing products, responding quickly to customer requirements and maintaining strong relationships.

The risk is additionatly offsct by a broad, highly regulated product, a global geographical footprint and further
acquisitions to broaden the Group’s portfolio.
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Survitec Acquisition Company Limited

Strategic Report for the Year Ended 31 December 2022 (continued)

Geopolitical and Inflation Risks
The War in Ukraine heightens inflation risks and challenges the global economy.

* Risk drivers: The negative effects of tensions berween Russia and the West could cause prolonged negative
effects on business investment and consumer spending. Combined with the disruptions to the energy and
commodity supply, the war is likcly to push up inflation for longer and impact global economic growth,

* Impact: Higher encrgy prices are one of the main [actors which would directly impact production costs for
manufacturing goods. Availability of gas cxports, especially to Europe, could change if sanctions are tightcned
further. Supply chain pressures and raw material shortages create further distuption and delays plus an increase
in the raw material cost base.

= Mitigation: The Group manages this risk by actively sourcing new products and maximising global purchasing
capabilities. Maintaining strong relationships with suppliers across our global network, to plan lor both supply
chain chalienges and inflationary price increases. There is a continuous review of sales pricing, and where
ngcessary, passing on price increascs to the customer to mitigate exposure.

Warranty risk

As the Group's activities include the development of critical safety products, it a product failed to operate as
designed, this could expose the Group to warranty claims from customers and other affected parties. There
could also be other repercussions if there was injury or loss ot life duc to product failure. The Group manages
this risk through a thorough FMEA (Failure Mode Effect Analysis) and product design and evaluation process.
This includes extensive testing of the products to ensure that they are fit for purpose prior to entry into service,
this will also include obtaining the appropriate certifications from regulatory authorities.

As part of Management's ongoing operational reviews, additional assessments were performed and modelled to
consider the rnisk of product warranty matters and additional warranty provisions of £589.000 (31 December
2021: £200,000) were recognised. A total of £1,375,000 (31 December 2021: £682,000) was utilised and a total
of £2.130.000 (3t December 2021: £2.206,000) was released to the Income Statement. In addition. £Nil was
acquired through business combinations (31 December 2021: £655.000) and £7.000 of foreign exchange losses
were recoghnised (31 December 2021: £7,0600 gains). There remained a watranty provision of £6,032,000 at the
yvear-end (31 December 2021: £8941,000). Recleases were based on updated information available to
management around the number of products subject to warranty as well as the passage of time.

Plcase refer to note 27 for additional information.
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Strategic Report for the Year Ended 31 December 2022 (continued)

Future developments

Looking forward across the next 12 months, the Group anticipates an overall revenue growth in 2023, Tn the
Marine division across the following scctors, New Build Fire, Wearables and Liferaft hire and within the
Aerospace & Defence division. Strong recurring revenues ensure that a substantial amount of the 2023 order
book is already secured.

Macroeconomic factors of high inflation across labour, products and commodities within the current
recessionary environment has created margin erosion and working capital constraints across the group. The
Group is taking active steps to reducce inventory levels, thus improving its working capital position and continue
its procurement rationalisation and pricing initiatives, to drive a lower cost base. The Board and Executive team
continue to monitor all trading aspects of the Group to mitigate any associated risks and manage any potential
exposure to its business operations.

Transformational programmes will transition into continuous improvement initiatives embedded in the culture
of the business to further align the organisational structure to its identified market opportunitics, in turn
delivering sustainable growth.

Continuous project management of the improvement programmes, monitoring both benelits achieved, benefits
still to be achieved and ongoing costs to achicve, and therefore managing the risk to the business, is a key
programme for management review.

In addition to the digital transformation programmes, the Group will continuc to invest in the continued
enhancement of manufacturing and supply chain operations, giving the business the opportunity to meet
customer demands while reducing cost and improving working capital management. Targeted cost reduction
opportunities for the business will be pursued across all three divisions to align with management reporting
lines.

The Group will continue to monitor trends tn its key markets and actively asscss any strategic growth or

acquisition opportunities as they arise.

Approved by the Board on 30 June 2023 and signed on its behalf by:

R S Kledal
Director

Jean-Francois Vingre
Director
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Survitec Acquisition Company Limited

Directors' Report for the Year Ended 31 December 2022

The directors present their report and the audited consolidated Financial Statements for the year ended 31
December 2022,

Directors' of the group

The directors, who held office during the year, and up to the date the financial statements were approved. were
as follows:

R S Kledal (Appointed 14 November 2022)

L E McClelland (Appointed 14 November 2022 and Resigned 31 March 2023}
R C A Leclercq (Resigned 2 November 2022)

R M Krisanda (Resigned 7 November 2022)

The following director was appointed after the year end:

Jean-Francois Vingre (Appointed 31 March 2023)

Principal Activities

The principal activity of the Company is that of an intermediate holding company.

In recent years, Survitec Group has solidified its position as the world’s leading provider of critical safety and
survival solutions for the marine and defence markets. Survitec provides survival and safety solutions across the

globe through the design, manufacture and service of critical safety solutions. The Group operates in over 35
countries and employs 2,975 people.

The subsidiary undertakings affecting the profits and/or net assets and net liabilitics ol the Group in the year are
listed in note 14 to the financial statements.

Events after the year end and future developments
Future developments have already been included in the Strategic Report.

In June 2023, a further £20.000,000 in funding was drawn down by Ocean Newco 2 Limited against the new
sharcholder facility, increasing the total drawn to £50,000,000.

Results and Dividends

The loss after tax for the year-ended 31 December 2022 is £54,779,000 (31 December 2021: £16,144,000 (as
restated)). A review of the performance of the business and a view on future developments of the business is set
out in the Strategic report and is included in this report by cross-reference.

The Directors do not recommend a dividend on the ordinary shares for the year ended 31 December 2022 (31
December 2021: £Nil).
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Survitec Acquisition Company Limited

Directors' Report for the Year Ended 31 December 2022 (continued)

Business conduct

The Directors are committed to and responsible for ensuring that the Group conducts itself in accordance with
the highest standards of integrity and transparency. The Group complies with all relevant anti-bribery and
corruption legislation, inctuding the UK Bribery Act 2010 and all relevant trade sanctions and cxport controls.
The Group has an International Compliance Policy that takes account of relevant anti-bribery, corruption,
sanctions and export legislation. The Directors recognise that they are respensible for oversceing this policy and
ensuring its implementation throughout the Group. The Policy will be kept under review and may be varied
from time to time so as to ensure effective compliance. The Group has branches in Azerbaijan, Fujairah and
Italy.

Whistleblowing
Our internal whistleblowing facility (Survitec Hotlinc), which includes a telephony service and web-based

portal, is operated by a third-party service provider. Qur global programme continues to provide a confidential
and sccure mecans for our employees, business partners, and other external stakeholders to report concerns about
conduct thart is contrary 1o our Values, Code of Business Conduct and Ethics. All reports are confidential and
reporters are able to submit their disclosures anonymously. We review, assess and., where necessary, investigate
all reports made. Oversight is provided by the Board Compliance & Ethics Committee.

Risk Management

The Group’s activities expose it 1o a number of financial risks including foreign exchange rate risk. interest rate
risk, credit risk, liquidity risk and warranty risk. The use of financial derivatives is governed by the Group’s
policics which are approved by the Board of Directors. The Group docs not usc derivative instruments for
specuiative purposes.

Foreign exchange rate risk

The Group, whilst headquartered in the UK, operates in geographically diverse locations, with 81% (31
December 2021: 76%) of its sales being made outside the UK. It is therefore exposed to movements in exchange
rates. The Group is generally naturally hedged. but where not, we seek to minimise this impact on its local
operations by the use of multi-sourcing of its key materials and the use of forcign exchange contracts. The key
currencies that impact the Group’s performance, and that the Group therefore sceks to mitigate the impact of
exchange rate movements on, are the FEuro, Norwegian Krone, US Dollar, Australian Dollar and Singapore
Dollar.

Inferest rate risk

The Group has both intercst-bearing and non-interest bearing assets and liabilities. Interest bearing asscts
include only cash balances, all of which carn interest at variable rates. Interest bearing liabilitics relate mainly to
bank loans, overdrafts and leases. Core debt is subject to interest at a fixed margin plus variable rate. In
December 2022, the Group purchased an interest rate cap until August 2025, from floating to fix to cover 75%
of the Unitranche loan of £270,000,000 excluding PIK interest. The interest rate swap will smooth-out the rising

and volatile interest rate environment. The Audit and Risk Committee regularly reviews interest rate risk.
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Directors’ Report for the Year Ended 31 December 2022 (continued)

Risk management (continued)

Credit risk

The Group’s principal financial assets are cash and cash equivalents and trade and other receivables. The Group
has adopted a policy of only holding cash with creditworthy counterpartics. Credit risk for the Group is
primarily attributed to trade receivables. The amount presented in the financial statements is net of expected
credit loss provisions. The Group has implemented policies that require appropriate credit checks on potential
customers before sales are made, and at times new customers will be required to make advance payments where
credit-worthiness cannot be established. The Group has no significant concentration of credit risk, with exposure
spread over a large number of counterparties and customers,

Liguidity and funding risk

The Group uses a mixture of central long term debt, committed facilities and cash to maintain liquidity. This is
managed by Group Treasury who ensure that sufficient funds are available for ongoing operations and
developments and also manage liquidity thresholds per the debt covenants. The Group centralises cash at Head
Office by regular cash repatriation from subsidiarics. A weekly sixteen week cash flow forecast 1s used to
monitor short term liquidity in conjunction with available committed facilities. In addition, liquidity 1is
monitored against budget and longer term forecasts. The Group continues to use budget and five year forecasts
to determine any future anticipated funding requirements. In September 2022, the Group entered into a
non-recourse revolving receivables financing facility to further aid the management of liquidity risk. In addition
10 receivables financing the Group drawndown RCF funding and additional loan from shareholders via project
Ocean as noted in the Strategic Report,

For further details surrounding the Group's liquidity and funding risk, refer to the Going Concern section in
Note 2.

Warrunty risk

Please refer to the 'Principal risks and uncertainties’ section in the Strategic Report for consideration of watranty
risk.
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Directors' Report for the Year Ended 31 December 2022 (continued)

Risk management (continued)

Climate risk
Survitec has assessed the top climate related risks relevant to the business:

Extreme weather could lead to supply chain or transportation issues, reduced production capacity, relocation of
premises and thus reductions in revenue. The impact on the business has been assessed as short-term, moderate.
The Group is planning to review the global Business Continuity Plan process to ensure that adaptation can be
considered for all sites and in particular, vuinerable locations and future acquisitions.

Market changes could lead to increased costs for gas and clectricity as well as other raw materials and risks
related to the extensive supply chain. The Group will, in the future, be subject to increased reporting
requirements which will have a time and cost impact. This risk has been assessed as significant and will impact
in the next | to 3 years. The Group is planning to form a strategy around sustainable procurement, and to
implement mitigation measures to reduce the impacts.

Technology risk. Alternative encrgy solutions could be costly to implement and will have a longer-term
payback. This risk has been assessed as more long term with limited short-term risk. The Group will continue to
pursue renewable energy options and identify those locations that can benefit from alternative sourccs.

Political donations

There were no political donations made by the Group during the year (31 December 2021; £Nil).

Gender equality

Survitec are an equal opportunitics employer and are committed to reducing the gender pay gap where it exists.

Research and development

The Group is continually undertaking research and development in respect of improvements to the production
process and the development of new products. During the year, the Group has expensed £546,000 (31 December
2021: £614,000) on resecarch programmes. The Group has capitalised £5,312,000 (31 December 2021:
£5,952.000) in respect of product development projects and £6,814.000 (31 December 2021: £2,417,000)
relating to IT transformation programmes.
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Directors' Report for the Year Ended 31 December 2022 (continued)

Corporate governance

The Survitec Group is part of "Ark TopCo Limited™ at which level the Board administers oversight to its
operating companies which include Survitec Acquisition Company Limited. The Board consists of 8 members
and includes the Group Chairman, Group Chief Executive Officer, Group Chief Finance Officer, two
Shareholder Representatives and three Non-Executive Directors. The role of a Non-Exccutive Director has becn
strengthened to provide further transparency to the Board. The size of the Board is guided by its constitutional
documentation, scale and complexity of the Group, and markets in which it operates.

The Survitec Group has its own Corporate Governance Guidelines which details the roles of the Executive and
Non-Executive Directors. Dircctors meet five times a year (previously monthly) and on an as-needed basis for
discussion of matters such as corporate governance and management of the business. In addition, the
Shareholder Representatives are invited to monthly operational reviews, which fall in the months when no board
meeting is held.

The Board and indcpendent Non-Executive Directors have a clear understanding of their accountability and
responsibilities. The Board’s policies and procedures are there to support effective decision-making and
independent challenge. This is clearly shown as the Group adopts the 'Company with committees’ governance
structure.

The Board has responsibility for the Group’s overall approach to strategic decision-making and effective risk
management (financial and non financial) including reputational risk. The Board 1s also key in promoting the
long-term sustainable success of the Company by identifying opportunities to create and preserve value, and
establishing oversight for the identification and mitigation of risks. The Board utilises each of the committees to
help with the consideration of matters such as financial control and reporting risk, successiot1, remuneration and
compliance. The terms of each committee have been clearly set out.

In addition to appointing an established Board of Directors the Group also relies on the support of the following
committees; cach of which meet, at a minimum quarterly, and are Chaired by an independent Non-Executive
Director:

= Audit and Risk Committee;

* Remuneration Committee; and

« Compliance & Ethics Committee,

A quarterly management certification process continues, and the outcomes are discussed with Management and
Non-Executive Directors. The Survitec Group has an Group Chairman whose role is to set the strategic direction
of the Group by continuously re-evaluating and enhancing the strategy, to drive operational and financial
improvements. The Group Chairman is supported by a Group CEOQ, Group CFO and senior management team
with a balance of skills, backgrounds, experience and knowledge, and who have sufficient capacity to make a
valuable contribution.

In year, further steps have been taken, as part of the transformation programmes, to enhance and increase the
Board's visibility by further separating functions within the business and their execution tecams. For details of
engagement with suppliers, customers and others in a business relationship with the Group please refer to the
s.172(1) disclosures included within the Strategic Report.
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Directors' Report for the Year Ended 31 December 2022 (continued)

Employment of disabled persons

The Group's policy in relation to the employment of disabled persons is, where practicable, to continuc to
employ employees who become temporarily or permanently disabled. Full regard is given to their training
needs, career development and potential for promotion. Full and fair consideration is also given to the
employment of applicants who are disabled persons, taking into account their aptitudes and abilities.

Employee involvement

The Group has continued its practice of keeping employees informed of matters affecting them as employees,
and the financial and cconomic factors affecting the performance of the Group.

Directors and Management consider the intcrests of employees when taking strategic decisions. Employces are
kept informed of any relevant information through regular management and employee review meetings, and
through Group-wide bricfings. Regular consultation is encouraged between Management and employces at each
of the Group's operating locations.

Streamlined Energy and Carbon Reporting

This report summarises Survitec's energy usage, associated emissions, energy cfficicncy actions and energy
performance under the government policy Streamlined Energy & Carbon Reporting (SECR), as implemented by
the Companies (Directors”™ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations
2018.

Under the SECR legislation the Group is mandated to include energy consumption, emissions, intensity metrics
and all energy efficiency improvements implemented in our most recent financial year. An organisational
boundary has been applied for the purposes of the reporting, such that only Group entities that are incorporated
in the United Kingdom are considered.

The three broad scopes for emissions:

* Scope 1 comprises direct emissions from fuel (including natural gas) usc to generate electricity, heat, or steam.
These emissions result from combustion of fucls in stationary sources, for cxample boilers, furnaces, turbines,
material, chemical processing, and waste processing, transportation of materials, products, waste, and
employces. These emissions result from the combustion of fuels in Group owned transportation (e.g. trucks,
trains, ships, acroplanes, buses, and cars) from transport (wherc a journey starts or ends in the UK}

* Scope Z comprises indircct emissions from purchased renewable and non-rencwablie efectricity purchased and
used in operations.

* Scope 3 comprises indirect cmissions and energy use, and related emissions from transportation of purchased
materials, goods, sold products and business travel in trains, ships, aeroplanes, buses, not owned by the Group,
and rental cars and employce owned vehicles where the Group is responsible for purchasing the fucl.
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Streamlined Energy and Carbon Reporting (continuned)

Greenhouse emissions

Utility and Scope

Grid-Supplied Electricity (Scope 2)
Gaseous and other fuels {(Scope 1)
Transportation (Scope 1, 2 and 3)

Totak

Utility and Scope

Grid-Supplied Electricity (Scope 2)
Gaseous and other fuels (Scope 1)
Transportation (Scope 1, 2 and 3)

Total
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Year ended Year ended
31 December 2022 31 December 2022
UK Consumption UK Consumption

(kWh) (tCo2e)
958,730 185
2,302,144 458
1,965,075 465
5,225,949 1,108

Year ended Year ended

31 December 2021 31 December 2021
UK Consumption UK Consumption

(kWh} (tCo2ej
1,400,525 297
3,119.446 612
1.001,288 235
5,521,259 1,144




Survitec Acquisilion Company Limited

Directors' Report for the Year Ended 31 December 2022 (continued)

Streamlined Energy and Carbon Reporting (continued)

Greenhouse emissions (continued)

Intensity metric
An intensity metric of .52 t«CO2¢ per £m turnover has been calculated for the annual total emissions, the prior

year tigure was 8.87.

Energy Efficiency Improvements

We arc committed to year-on-year improvements in our operational energy efficiency. As such, a register of
energy efficiency measures available to us has been compiled, with a view to implementing these measures in
the next 5 years.

Measures ongoing and undertaken through 2022

The Group’s largest site in Dunmurry has installed portable electrical usage monitoring equipment. This
monttors in 15-minute blocks over 24 hours and has been placed on distribution boards or individual plants in
Bay | welding. A timer has also been introduced to the distribution board, ensuring all the machines are tumed
off between 6 pm and 6 am. After seeing the significant reduction in electrical usage in Bay 1 welding, this
timer has becn extended to the life jacket areas, where a significant percentage of machines are located.

We also undertook LED lighting replacement programmes in our Dunmurry offices and at the Grimshy site.
Additionally, replacement cladding and roof areas have been introduced in the Dunmurry offices. reducing heat
loss and saving energy.

Measures prioritised for implementation in 2023

The Group will be implementing envirenmental metrics and set reduction targets for electrical usage over the
next year. One way we plan to achieve these targets is by carrying out the LED lighting replacement
programmes across our sites worldwide.

Reporting Methodology
Scope 1, 2 and 3 consumption and CO2e emissions data has been calculated in line with the 2019 UK

Government cnvironmental reporting guidance. Emissions Factor Database 2022 version 1 has been used,
utilising the published kWh gross caloritic valuc (CV) and kgCO2e emissions factors relevant for reporting
period 01/01/2022 - 31/12/2022.

Estimations undertaken to cover missing billing periods for properties directly invoiced to Survitec Group
Limited were calculated on a kWh/day pro-rata basis at meter level. These estimations cquated to 5% (2021:
4% of reported consumption. These full year estimations were applied to 12 electricity supplics, and one gas

supply.

Intensity metrics have been calculated using total tCO2e figures and the selected pertformance indicator for the
relevant report period.
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Directors' Report for the Year Ended 31 December 2022 (continued)

Going concern

The Group and the Company have a net assct position as at 31 December 2022 (31 December 2021: net asset
position). However, the net asset position has decreased from £63,152.000 (as restated) at 31 December 2021 to
£13,688,000 at 31 December 2022, driven by the losses in the year.

These losses reflect the Group encountering a significant number of cost challenges over the course of 2022 as
the industry continued to recover trom the cffect of the COVID-19 pandemic. This was cxacerbated in the
second half of the financial year with significant incrcases in inflation of the Group’s cost base. The Group’s
ability to pass on cost increases in its pricing to customers was challenging, thus eroding margins across all
divisions. Specialist advice has since been taken to enhance pricing and margins in subsequent periods. The
Group has also experienced supply chain challenges over the past 20 months, which necessitated an increased
investment in inventory, thus ensuring the ability to meet customer demands. However, this resulted in an
increase in the net working capital position of the Group. adversely impacting the Group’s cash generation and
nct debt. The Group is currently in the process of implementing operational and commercial initiatives to
improve the profitability and cash generation of the business following a change in executive management in
recent months. A targeted working capital programme is also underway to reduce inventory l(evels and improve
the Group’s net working capital position.

As a result of the above, the Group experienced significant liquidity and covenant challenges during the
financial period. Total extcrnal loans and borrowings increased from £268,056,000 at 31 December 2021 to
£344 313,000 at 31 December 2022 reflecting drawdowns of the Group’s RCF facilities in the year and the
drawdown of new shareholder convertible loan notes totalling £30,000,000. A further £20,000,000 of
shareholder convertible loan notes have been drawn down in June 2023.

During June 2023, the Group successfully negotiated a reset of the financial covenants under the Group’s
external loan and RCF for periods up to and including 30 September 2024 as well as certain other amendments
to provide increased financial headroom to the Group. This included amendments to the covenant tests as at
December 2022 and March 2023. As conditions of the amendment to the Group's facilities the existing
shareholder convertible loan notes tetalling £50,600,000 will be converted into equity and the £12,500,000 RCF
which is due for repayment in August 2023 is to be replaced with a new fucility provided by the Group’s
primary lending syndicate.

Additionally, the Group also negotiated a new interest Payment-in-Kind (“PIK™) tranche under the Unitranche
Facility totalling £50,000,000. The new wanche compriscs ij £27m of the drawn Unitranche Facility
Commitments to be swapped on a £-for-£ basis; 11) £10m outstanding accrued interest in respect of the
Unitranche Facility to be capitalised; and iii) £13m cash pay interest due August 2023 in respect of the
Unitranche Facility to be capitalised. The amounts under this new tranche arc excluded from the revised
leverage covenant calculation.

Busis of going concern statement
In reviewing the appropriateness of the Going Concern assumption, management have prepared forecasts
covering the 13-month period to 30 September 2024 "the Going Concern period"”. The forecasts comprise base

case forecasts on which the Group’s financial performance is managed and a downside forecast to demonstrate
the impact of a downside scenario which could arise over the Going Concem period.

Page 26



Survitec Acquisition Company Limited

Directors' Report for the Year Ended 31 December 2022 (continued)

Going Concern (continued)

The downside scenario includes sensitivities reflecting reduced profitability and cash generation arising from:

- Lower revenues due to a combination of a delay in achieving targeted price increases in FY23 and a reduced
sales volume in FY24;

- A reduction in gross margin compared to the base case assumptions reflecting an unfavourable change in sales
mix and further inflation in the Group’s cost of sales;

- A failure to deliver and obtain the savings from certain of the Group’s planned transformation and operational
cost savings programmes; and

- An inability to achieve the forecast net working capital improvements, particularly thc normalisation of the
Group's inventory.

The assessment of Going Concern also encapsulates the Group’s compliance with its financial covenants under
its external banking facilities, as described above. Availability of the banking facilities assumed in the Group’s
forecasts is conditional on such covenant compliance. These covenants include leverage and minimum liquidity
covenants, which are tested quarterly and monthly respectively. The leverage covenant requires the Group to
maintain a specified ratio of last 12 months EBITDA to net debr at each test date, whilst the minimum liquidity
covenant requires the group to maintain a minimum available liquidity ot £10.000,000 at cach test date and
£5,000,000 at any timc over a rolling 13-week forceast. The leverage covenant has been increascd to 8.5x at 30
June 2023, reducing down incrementally each six months to 6.0x by September 2024,

Certain profitability and cash mitigating factors and actions have also been included in the downside scenario
that the Directors would expect to take in the event that the Group’s financial position and performance was in
line with that assessed in that scenario. These include targeting of freight and procurcment savings as supply
chain pressures abate and reductions in discretionary capital cxpenditure. The Directors consider that with
detailed monthly forecasting and a continucus focus on the Group's cash and profitability position, these
mitigating actions are within the Group’s control and would be achievable in the required timeframe.

Under the basc casce forecasts the Group is expected to gencrate profits and cash during the Going Concern
peried and beyond, and to have sufficient cash rescrves to enable the Group to meet its obligations as they fall
due over the Going Concern period, which includes a period of at least 12 months from the date of signing of
these financial statements. This includes having sufficient headroom against the Group’s financial covenants
described above, On this basis, the Directors continue to adopt the going concern basis in preparing thesc
financial statcments.

Under the severe but plausible downside case. the sufficiency of the Group’s liquidity and its ability to remain in
compliance with its financial covenants is determined by assumptions that have been made regarding the pacc at
which the new management tcam i) can achieve the planned improvements in revenues and gross margins; ii)
deliver the planned operational and commercial initiatives, which when taken together will drive improvements
in profitability, and iii) can improve the Group’s cash generation through improvements in working capital
management, particularly through the normalisation of inventory levels. The Directors consider that a delay in
the achievement or otherwise of these assumptions could impact on the Group’s liquidity and its ability to
remain in compliance with its financial covenants, and this thercfore indicates the existence of a material
uncertainty that may cast significant doubt on the ability of the Group to continue as a Going Concern. The
financial statements therefore do not include adjustments that would result if the Group and Company were
unable to continue as a Going Concern.

Page 27



Survitec Acquisition Company Limited

Directors' Report for the Year Ended 31 December 2022 (continued)

Statement of Directors’' Responsibilities in Respect of the Financial Statements

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the group and the company financial statements in accordance with UK-adopted
international accounting standards.

Under company law, dircctors must not approve the financial statements unless they are satisfied that they give
a trug and fair view of the state of affairs of the group and company and of the profit or loss of the group for that
period. In preparing the financial statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;

» state whether applicable UK-adopted international accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

* make judgements and accounting estimates that are reasonable and prudent; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group and company will continue in business.

The directors arc responsible for safeguarding the assets of the group and company and hence for raking
reasonable steps for the prevention and detection of fraud and other irregularitics.

The directors arc also responsible for keeping adequate accounting records that are sufficient to show and
explain the group’s and company’s transactions and disclose with reasonable accuracy at any time the financial
position of the group and company and enable them to ensure that the financial statcments comply with the
Companies Act 2006.

Directors’ confirmations

In the case of each director in office at the datc the directors’ report is approved:

* so far as the director is aware, there is no relevant audit information of which the group’s and company’s
auditors are unaware; and

= they have taken all the steps that they ought to have taken as a director in order to make themselves aware of

any relevant audit information and to establish that the group’s and company’s auditors are aware of that
information.
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Directors' liabilities

The Group has made a qualifying third-party indemnity provision for the benefit of its Dircctors during the
period and it remained 1n force at the date of sigming of this report.

Reappointment of independent auditors

The Company has elected to dispense with the holding of annual general meetings, the laying of financial
statements before the Company in general meetings and the annual appointment of independent auditors.
PricewaterhouseCoopers 1.1.P has expressed their willingness to continue in office.

Apptoved by the Board on 30 June 2023 and signed on its behalf by:

R § Kledal
Director

Jean-Francois Vingre
Director
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Independent auditors’ report to the
members of Survitec Acquisition
Company Limited

Report on the audit of the financial statements

Opinion
In ouyr opinion, Survitec Acquisition Company Limited’s Group financial statements and Company financial statements
(the “financiai statements”):

e give a true and fair view of the state of the Group's and of the Company’s affairs as at 31 December 2022 and of
the Group’s loss and the Group’s and Company's cash flows for the year then ended,

= have been properly prepared in accordance with UK-adopted international accounting standards as applied in
accordance with the provisions of the Companies Act 2006; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual Report and Financial Statements (the “Annual Report”,
which comprise: the Consolidated and Company Statement of Financial Position as at 31 December 2022; the Consolidated
Income Statement and Consolidated Statement of Comprehensive Income, the Consolidated and Company Statements of
Cash Flows, and the Consolidated and Company Statements of Changes in Equity for the year then ended; and the notes
to the financial statements, which include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and applicable law. Our
responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence

We remained independent of the Group in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, which includes the FRC's Ethicat Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Material uncertainty related to going concern

In forming our opinion an the financial statements, which is not modified, we have considered the adequacy of the disclosure
made in note 2 to the financial statements concerning the group’s and the company’s ability to continue as a going concetn.
The Group (which includes the Company) is expected to generate profits and cash during the Going Concern period and
beyond, and to have sufficient cash reserves to enable the Group to meet its obligations as they fall due over the Going
Concern pericd, which includes g period of at least 12 manths fram the date of signing of these financial statements. This
includes having sufficient headroom against the Group's financial covenants. However under the severe but plausible
downside scenaric a delay in the achievement of the underlying assumptions regarding i) the planned improvements in
revenues and gross margins; i) the planned operational and commercial initiatives, which when taken together drive
improvements in profitability, and iit) improvements in the Group’s cash generation, particularly through the normalisation of
inventory levels, could impact on the Group's liquidity and its ability to remain in compliance with its financial covenants upon
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which the ongeing availability of its banking facilities depends. These conditions, along with the other matters explained in
note 2 to the financial statements, indicate the existence of a material uncertainty which may cast significant doubt about the
group’s and the company's ability fo continue as a going concern. The financiai statements do not include the
adjustments that would result if the Group and the Company were unable to continue as a going concern.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in
the preparation of the financial slatements is appropriate.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The directors are responsible for the other information. Our opinion on the financial statements does
not cover the other information and, accordingly, we do not express an audit opinion or, except to the extent otherwise
explicitly stated in this report, any form of assurance thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report based
on these responsibilities.

With respect to the Strategic report and Directors' report, we also considered whether the disclosures required by the UK
Companies Act 2006 have been inciuded.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions
and matters as described below.

Strategic report and Directors’ report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and
Directors' report for the year ended 31 December 2022 is consistent with the financial statements and has been prepared in
accordance with applicable legal requirements.

In light of the knowledge and understanding of the Group and Company and their environment obtained in the course of the
audit, we did not identify any material misstatements in the Strategic report and Directors® report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements, the directors are
responsible for the preparation of the financial statements in accordance with the applicable framework and for being satisfied
that they give a true and fair view. The directors are also responsible for such intemal controf as they determine is necessary
to enable the preparation of financial statemenis that are free from material misstatement, whether due to fraud or error.

in prepating the financial statements, the directors are responsible for assessing the group’s and the company’s ability to
continue as a going concern, disciosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the Group or the Company or to cease operations, or have
no realistic alternative but to do so.
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Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonabfe assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or errar, and to issue an auditors’ report that includes our opinion. Reasonable assurance
is a high level of assurance, bul is not a guaraniee that an audit conducted in accordance with 1SAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregufarities, including fraud, is detailed beiow.

Based on our understanding of the Group and industry, we identified that the principal risks of non-compliance with laws
and regufations refated to data protection, employment and tax legisiation, and we considered the extent to which non-
compliance might have a material effect on the financial statements. We also considered those laws and regulations
that have a direct impact on the financial statements such as the Companies Act 2006. We evaluated
management's incentives and opportunities for fraudulent manipulation of the financiat statements (including the risk of
override of controls), and determined that the principal risks were related to pesting inappropriate journal entries to
increase prafit, inappropriate recognition of revenue and management bias in determining accounting estimates. Audit
procedures performed by the engagement team included:

« Evaluation of the design of managements contrals designed to prevent and detect imegularities;

= Discussions with the Graup and Divisional management teams, internal audit, intemal legal counsel and the Audit and
Risk Committee, including consideration of known or suspected instances of non-compliance with laws and regulations
and fraud;

« Assessment of the Group’s whistleblowing facility and matters reported through the facility;

« Evalualing and, where appropriale, challenging assumptions and judgements made by management in determining
significant accounting estimaltes, in particular relating to the valuation of intangibles, property, plant and eguipment,
inventory and certain provisions;

« Identifying and testing unusual journal entries, in particular journal entries pasted with an unusual account combination;
and

« Performing unpredictable procedures.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of
non-compliance with laws and regulations that are naot closely related to events and transactions reflected in the financial
statements. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting cne
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations,
or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's website at:
www.frc.org.uk/auditorsrespansibifities. This description forms part of our auditors’ report.

Use of this report

This repart, including the opinions, has been prepared for and only for the company’s members as a bady in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or
assume respansibility for any other purpose or to any other person to whom this report is shown or into whose hands it may
come save where expressly agreed by our prior consent in writing.
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Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our opinion:

= we have not obtained all the information and explanations we require for our audit; or

+ adequate accounting records have not been kept by the Company, or returns adequate for our audit have not been
received from branches not visited by us; or

« cetain disclosures of directors’ remuneration specified by law are not made; or

» the Company financial statements are net in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.
AR

Andrew Paynter (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

30 June 2023
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Survitec Acquisition Company Limited

Consolidated Income Statement for the Year Ended 31 December 2022

Revenue

Changes in inventories of finished goods and work in progress
Raw materials and consumables used
Employee benefits expense
Depreciation and amortisation expensc
Other operating expenses

Other operating income

Operating (loss)/profit

Finance income

Finance costs

Net finance cost

Other losses

Loss before tax

Income tax credit

Loss for the year after tax

Loss attributable to:
Owners of the Company
Non-controlling interests

All operations are coniinuing.

Note

11
11

12

13

(As restated)

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £000
404,415 372,509
(11,086) (12,178)
(165,592) (135,718)
(122,411) (116,544)
(39,027 (38,341)
(87.937) {61.084)
1,824 4,751
{19.814) 13,395
209 7,327
{32.832) (44,896)
(32,623) {37,569)
(2,489) (986)
{54,926) (25.160)
147 9,016
(54,779 (16,144)
(54.756) (16,179)
{23) 35
(54,779) (16,144)

The Company has taken advantage of the exemptions under section 408 of the Companies Act 2006 from

presenting its own Income Statement.

The notes on pages 46 10 157 form an integral part of these financial statements.
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Survitec Acquisition Company Limited

Consolidated Statement of Comprehensive Income for the Year Ended 31 December

2022
(As restated)
Year ended Year ended
31 December 31 December
2022 2021
Note £ 000 £000
Loss for the year (54,779) (16,144)
Items that will nol be reclassified subsequently to profit or
loss
Remeasurements of post employment benefit obligations (net) 1,126 423
Items that may be reclassified subsequently to profit or loss
Loss on cash flow hedges (163) -
Currency translation differences 4,352 (2.309)
4,189 (2,309}
Total Other Comprehensive income/ (expensc) 5,315 (1,886)
Total Comprehensive expense for the year {49.464) {18.030)
Total comprehensive expense atiributable to:
Owners of the Company (49,441 {18,065)
Non-controlling intcrests (23) 35
(49.,464) {18,030)

The notes on pages 46 10 157 form an integral part of these financial statcments.
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Survitec Acquisition Company Limited

(Registration number: 09333067)

Consolidated Statement of Financial Position as at 31 December 2022

Assets

Non-current assets

Goodwill

Intangible assets

Property, plant and equipment
Right of use assets

Deferrcd tax assets

Financc leasc receivable
Other reccivables

Taotal non-current assets

Current assets

Inventories

Trade and other receivables
Contract assets

Income tax assct

Cash and cash equivalents

Total current assets

Asscts classified as held for sale
Total assets

Equity and liabitities

Equity

Share capital

Shiare premium

Capital contribution reserve
Foreign currency translation reserve
Accumulated losses

Equity attributable to owners of the Company
Non-controlling interests

Total equity

The notes on pages 46 to 157 form an integral part of thesc [inancial siatements.
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Note

15
15
16
17
13
24

18
19
19

20

22

31 December

(As restated)
31 December

2022 2021
£ 000 £000
45,262 45,262

128,502 135,494
66.819 56,692
32,055 35.24]

5371 3,278
55 76
937 742

279.001 276,785
93,755 77,414
93,173 $3,302
12.994 6,989

417 415
69,405 56,795
269,744 224,915
340 340
549,085 502.040
(928) (928)

(405.298) (405,298)

(533,333) 1533,333)
11.270 15,622

914,862 861,069
(13.427) (62,868)

(261) (2843
(13.688) (63,152)



Survilee Acquisition Company Limited

(Registration number: (9333067)

Consolidated Statement of Financial Position as at 31 December 2022 (continued)

Non-current liabilities

Long term lease liabilities
Loans and borrowings
Retirement benetit obligations
Provisions

Deferred income

Deferred tax liabilitics

Other non-current liabilities

Total aon-current liahilities

Current liabilities

Current portion of lease liabilities
Trade and other payables
Contract liabilities

Income tax liability

Loans and borrowings

Provisions

Total current liabilities
Total liabilities

Total equity and liabilities

Note

23
25
26
27

23
29
29

25

31 December

(As restated)
31 December

2022 2021

£ 000 £ 000
(27.218) (28,768)
(260,796)

(5.100) (6,990)
(3,349} (4,938)
(2,041} .
(3.119) (5.402)

- )

(40,827) (306,898)
(7,996) (7,860)
(110,761) (79,721)
(17,606) (7,117
(4,171) (2,107)
(344,313) (7,260)
(9,723) (17,925)
(494,570) (131,990)
(535,397) (438,888)
(549,085) (502,040)

The financial statements on pages 34 to 157 arc approved by the Board on 30 June 2023 and signed on its behalf

by:

R S Kledal
Director

The notes on pages 46 to 157 form an integral part of these financial statements.

Jean-Francois Vingre
Director
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Survitec Acquisition Company Limited

(Registration number: 09333067)
Company Statement of Financial Position as at 31 December 2022

31 December

3} December

2022 2021

Note £ 000 £ 000
Assels
Non-current assets
Investments 14 134,939 134,939
Current assets
Cash and cash equivalents 20 21 21
Total assets 134,960 134,960
Equity and liabilities
Equity
Sharc capital 22 (928) (928)
Sharc premium (405,297) (405,297)
Capital contribution reserve (533.33%) (533,333)
Accumulated losses 804,677 804,677
Total equity {134.881) (134,881)
Current liabilities
Trade and other payables 29 (79) (793
Total current liabilities {79) (79
Total equity and liabilities (134,960 {134,960)

The parent company has taken advantage of section 408 of the Companies Act 2006 and has not included its
own Statement of Comprehensive Income in these financial statements. The Company’s result for the year of

£Nil (31 December 2021: £48,910.,000).

The financial statements on pages 34 to 157 were approved by the Board on 30 June 2023 and
behalt by:

R S Kledal Jean-Francois Vingre
Director Director

The notes on pages 46 to 157 form an integral part of these financial statements.
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Survitec Acquisition Company Limited

Consolidated Statement of Cash Flows for the Year Ended 31 December 2022

Cash flows fram operating activities

Loss for the year

Income tax credit

Depreciation and amortisation

Depreciation on right of usc asscts

Cash interest received

Imipairment of intangible assets

Profit on disposal of property, plant and equipment
Loans waived

Interest expense

Foreign exchange movement on foreign currency loans
Difference between pension charge and cash contributions
Necrease in provisions

Working capital adjustments

Increase in inventories

Increase in trade and other receivables
Increase/ (decrease) in trade and other payables

Cash gencrated from operations
Income taxes paid

Net cash flow generated from operating activities

Cash flows from investing activities

Interest income

Acquisition of subsidiaries, net of cash acquired
Acquisitions of property, plant and equipment
Proceeds from sale of property, plant and equipment

Government grants received in respect of purchase of intangible assets

Acquisition of intangible assets

Nect cash flows used in investing activities

The notes on pages 46 to 157 form an integral part of these financial statements.
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{As restated)

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
(54,779 (16,144)
(147 (9,016)
30,135 28,6506
8,892 9,685
163 11
2435 -
(273) (2,229)

- (2,165)

32832 44 896
(46) (7,316)
(1.469) (716)
(3,105) (78)
14,638 45,584
(12,258) (11,556)
(16,060) (5,536)
19.050 (6,415)
5370 22,077
(2,221) (3.596)
3,149 18,481
(163) (11
{3.456) {98,759)
(24,070 (25,486)
1,933 6,607

- 1,011
(12.126) (8,369)
{37,882) (125,007)




Survitee Acquisition Company Limited

Consolidated Statement of Cash Flows for the Year Ended 31 December 2022

(continued)

Cash flows from financing activities
Cash interest paid

Proceeds from bank borrowing drawdowns
Repayment of banks borrewings
Payments to lease creditors

Payment of capitalised finance costs
Loans from parent undertakings

Net cash flows generated from financing activities

Net increase/ (decrease) in cash and cash equivalents
Cash, cash cquivalents and overdrafts at beginning of the period
Incrcase/ {decrease) from exchange rate fluctuations on cash held

Cash, cash cquivalents and overdrafis at 31 December

The notes on pages 46 to 157 form an integral part of these financial statements.
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(As restated)

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
(14.810) (15,615)
67,000 270,000
(327) (146,655)
(10.120) (11,064)
(1,769) (11,359)

- 934

39974 36,241
5,241 (20,285)
49535 70,973
1,096 (1,153)
55,872 49 535




Survitec Acquisition Company Limited

Company Statement of Cash Flows for the Year Ended 31 December 2022

Year ended 31 Year ended 31
December 2022 December 2021

£ 000 £ 000
Cash flows from operating activities
Loss for the year - (48,910)
Reversal of Impairment in investments and intercompany receivables - (292.555)
Impairment of investments - 275,445
Preference shares waived - 67,414
Foreign exchange loss - 325
Interest received - (24,633)
Intcrest paid - 22,918
Income tax expense - 27
- 31
Working capital adjustments
Decrease in trade and other payables - (30)
Net cash flows generated from operaling activities - 1
Cash flows from financing activities
Net cash flows from financing activities - -
Net increase in cash and cash equivalents - |
Cash and cash equivalents at beginning of the period 21 20
Cash and cash cquivalents at 31 December 21 21

The notes on pages 46 to 157 form an integral part of these financial statements.
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Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022

1 General information

The Company is a private company limited by share capital, incorporated in England and Wales and domiciled
in United Kingdom.

The address of its registered office is:
The Aspect, Fourth Floor

12 Finsbury Squarc

London

England

EC2ZA IAS

These financial statements were authorised for issue by the Board on 30 June 2023.

2 Accounting policies

Basis of preparation

The Group and Company financial statements have been prepared in accordance with UK-adepted International
Accounting Standards and with the requirements of the Companies Act 2006 as applicable to companies
reporting under those standards.

The financial statements have been prepared on a historical cost basis, except for derivative financial
instruments and other receivables which are measured at fair value.

The preparation of financial statements requires the use of certain critical accounting estimates. It also requires
Management Lo exercise its judgement in the process of applying the Group's accounting policics. Please see
note 3 for further details.

The Group has taken the exemption from IFRS 8 Operating Segments as it does not have any debt, equity
instruments or any class of instruments traded m a public market.

The consolidated financial statements are presented in sterling (£) and all values are rounded to the nearest
thousand, except when otherwise indicated.

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policics have been consistently applied to all the years presented, unless otherwise stated.

Page 46




Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

2 Accounting pelicies (continued)

Going concern
The Group and the Company have a net asset position as at 31 December 2022 (31 December 2021: net asset

position). However, the net assct position has decreased from £63,152,000 (as restated) at 31 December 2021 to
£13,688.000 at 31 December 2022, driven by the losses in the year.

These losses reflect the Group encountering a significant number of cost challenges over the course ot 2022 as
the industry continued to recover from the effect of the COVID-19 pandemic. This was exacerbated in the
second half of the financial year with significant increases in inflation of the Group’s cost base. The Group’s
ability to pass on cost increases in its pricing to customers was challenging, thus croding margins acress all
divisions. Specialist advice has since been taken to enhance pricing and margins in subsequent periods. The
Gioup hus also experienced supply chain challenges over the past 20 months, which necessitated an increased
investment in inventory, thus ensuring the ability to meet customer demands. However, this resulted in an
increase in the net working capital position of the Group, adversely impacting the Group’s cash generation and
net debt. The Group is currently in the process of implementing operational and commercial initiatives to
improve the profitability and cash generation of the business [ollowing a change in executive management in
recent months. A targeted working capital programme is also underway to reduce inventory levels and improve
the Group’s net working capital position.

As a result of the above, the Group experienced significant liquidity and covenant challenges during the
financial period. Total external loans and borrowings increased from £268.056,000 at 31 December 2021 to
£344,313,000 at 31 December 2022 reflecting drawdowns of the Group’s RCF facilities in the year and the
drawdown of new sharcholder convertible loan notes totalling £30,000,000. A further £20,000,000 of
shareholder convertible loan notes have been drawn down in June 2023,

During June 2023, the Group successfully ncgotiated a reset of the financial covenants under the Group’s
external loan and RCF for periods up to and including 30 September 2024 as weli as certain other amendments
to provide increased financial headroom to the Group. This included amendments to the covenant tests as at
December 2022 and March 2023. As conditions of the amendment to the Group’s facilitics the existing
shareholder convertible loan notes totalling £50,600,000 will be converted into equity and the £12,500,000 RCF
which is due for repayment in August 2023 is 10 be replaced with a new facility provided by the Group’s
primary leading syndicale.

Additionally, the Group also negotiated a new interest Payment-in-Kind (“PIK™) tranche under the Unitranche
Facility totalling £50,000,000. The new tranche comprises i) £27m of the drawn Unitranche Facility
Commitments to be swapped on a £-for-£ basis; i) £10m outstanding accrued interest in respect of the
Unitranche Facility to be ecapitalised; and iii) £13m cash pay interest due August 2023 in respect of the
Unitranche Facility to be capitalised. The amounts under this new tranche are excluded from the revised
leverage covenant calculation.
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2 Accounting policies (cantinued}
Busis of gouing concern statement

[n reviewing the appropriateness of the Going Concern assumption, management have prepared forecasts
covering the 15-month period to 30 Scptember 2024 "the Going Concern period". The forecasts comprise base
case forecasts on which the Group’s financial performance is managed and a downside forecast to demonstrate
the impact of a downside scenario which could acise over the Going Cancern period.

The downside scenario includes sensitivities reflecting reduced profitability and cash generation arising from:

- Lower revenues duc to a combination of a delay in achieving targeted price increases in FY23 and a reduced
sales volume in FY24;

- A reduction in gross margin compared to the base case assumptions reflecting an unfavourable change in sales
mix and further inflation in the Group’s cost of sales;

- A failure to deliver and obtain the savings from certain of the Group's planned transformation and operationat
cost savings programines; and

- An itnability to achieve the forecast nct working capital improvements, particularly the normalisation of the
Group’s inventory,

The assessment of Going Concern also encapsulates the Group's compliance with its financial covenants under
its external banking facilities, as described above. Availability of the banking facilities assumed in the Group's
forecasts is conditional on such covenant compliance. These covenants include leverage and minimum liquidity
covenants, which are tested guarterly and monthly respectively. The leverage covenant requires the Group to
maintain a specified ratio of last 12 months EBITDA to net debt at each test datc, whilst the minimum liquidity
covenant requires the group to maintain a minimum available liquidity of £10,000,000 at each tcst date and
£5,000.000 at any time over a rolling 13-week forecast. The leverage covenant has been increased to 8.5x at 30
June 2023, reducing down incrementally each six months to 6.0x by September 2024,

Certain profitability and cash mitigating facters and actions have also been included in the downside scenario
that the Directors would expect to take in the event that the Group’s financial position and performance was in
line with that assessed in that scenario. These include targeting of freight and procurement savings as supply
chain pressures abate and reductions in discretionary capital expenditure. The Directors consider that with
detailed monthly forecasting and a continuous focus on the Group's cash and profitability position, these
mitigating actions are within the Group’s control and would be achievable in the required timeframe.

Under the base case forecasts the Group is expected to generate profits and cash during the Going Concern
period and beyond, and to have sufficient cash reserves to enable the Group to meet its obligations as they fall
due over the Going Concern period, which includes a period of at least 12 months from the date of signing of
these financial statements. This includes having sufficient headroom against the Group’s financial covenants
described above. On this basis, the Directors continue to adopt the going concemn basis in preparing these
financial statements.
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2  Accounting policies (continued)

Going concern {(continued)

Under the severe but plausible downside case, the sufficicncy of the Group’s liquidity and its ability to remain in
compliance with its financial covenants is determined by assumptions that have been made regarding the pace at
which the new management team i) can achieve the planned improvements in revenues and gross margins; ii)
deliver the planned opcrational and commercial initiatives, which when taken together will drive improvements
in profitability, and iii) can improve the Group’s cash generation through improvements in working capital
management, patticularly through the normalisation of inventory levels, The Directors consider that a delay in
the achievement or otherwisc of these assumptions could impact on the Group’s liquidity and its ability to
remain in ¢ompliance with its financial covenants, and this therefore indicates the cxistence of a material
uncertainty that may cast significant doubt on the ability of the Group to continue as a Going Concern. The
financial statements therefore do not include adjustments that would result if the Group and Company were
unable to continue as a Going Concern.

Page 49



Survitee Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

2 Accounting policies (continued)

Basis of consolidation

The Group financial statements consolidate the financial statements of the Company and its subsidiary
undertakings drawn up to 31 December 2022,

Subsidiaries

Subsidiaries arc all entitics (including structurcd entities) over which the Group has control. The Group controls
an entilty when the Group is exposed to, or has rights to, variable rcturns from its involvement with the entity
and has the ability 1o affect those retums through its power over the entity. Subsidiaries are fully consolidated
from the date on which conirol is transferred to the Group. They are deconsolidated from the date that control
ceases. Where necessary, adjustments are made to the financial statements of subsidiaries to bring the
accounting policics used into line with those used by the Group.

Intra-Group transactions, balances and unreafised gains on transactions between Group companies are
eliminated. Unrealised losscs are also climinated.

Changes in ownership interests in subsidiarics without change of control

Transactions with non-controlling interests that do not result in loss of control are accounted for as equiiy
transactions - that is, as transactions with the owners in their capacity as owners. The difference between fair
value of any consideration paid and the rclevant share acguired of the carrying value of nct assets of the
subsidiary is recorded in equity. Gains or losses on disposals to non-controlling intercsts are also recarded in
equity.

Changes in accounting policy

No amendments to IFRS that became elfective during the year resulted in new accounting policies, or changes
to existing accuunting policies that had a significant impact on the Group’s financial position or performance.

During the year, The Group aligned its inventory provision estimate for slow moving or obsolete inventory from
consumption to receipt date. This is a change in accounting cstimate, hence treated prospectively.
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2 Accounting policies (continued)

Standards and interpretations issued but not yet effective

Minor amendments to TFRSs: The TASB has published a number of minor amendments to TFRSs that were
effective from | January 2023. The Group does not anticipate any of these amendments will have a significant
impact on the Group.

Major new TFRSs: The 1ASB has published a new standard, IFRS 17 (Insurance Contracts). The new standard
will require insurance liabilities to be measured at a current fulfilment value and provides a more uniform
measurement and presentation approach for all insurance contracts. The standard will become effective for
reporting periods beginning on or after | January 2023, following endorsement by the UK Endorsement Board.
The Group is unaffected by the new standard as it does not issue insurance contracts.

Business combinations

The Group applies the acquisition method in accounting for business combinations. The consideration
transferred by the Group to obtain control of a subsidiary is calculated as the sum of the acquisition-date fair
values of assets transferred, hiabilities incurred and the equity interests issued by the Group, which includes the
fair value of any asset or liability arising from a contingent consideration arrangement. Acquisition costs are
expensed as incurred.

Asscts acquired and liabilities assumed are generally mcasured at their acquisition-date fair valucs.

Goodwill is measured at cost as the excess of the sum of the consideration transferred, the amount of any
non-controlling interests in the acquiree, and the fair value of the acquirer’s previously held equity interest in the
acquiree (if any) over the net of the acquisition-date amounts of the identifiable assets acquired and the
liabilities assumed. If, after reassessment, the net of the acquisition-date amounts of the identifiable assets
acquired and liabilities assumed cxceeds the sum of the consideration transferred, the amount of any
non-controlling interests in the acquiree and the fair value of the acquirer’s previously held interest in the
acquiree (if any), the excess is recognised immediately in profit or loss as a bargain purchase gain.
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2 Accounting policies (continued)

Revenuc comprises the fair value of the consideration received or receivable for the provision of scrvices in the
ordinary course of the Group’s activities. Revenue is shown net of value-added tax and after climinating sales
within the Group.

The Group has the following key revenuc streams, sales of goods, sale of goods with installation and/or training,
sale of fire safety systems, servicing, design revenue and leasc income. The Group’s performance obligations
and revenue recognition policy for each revenue stream is noted below,

In the case of fixed-price contracts, the customer pays the fixed amount based on a payment schedule. If the
scrvices rendered by the Company exceed the payment, a contract assct is recognised. It the payments exceed
the services rendered, a coniract liability is recognised.

(a} Sale of geods

For contracts for the sale of an individual item, the performance obligation is the acceptance or delivery of the
item. For contract with more than one item, the performance obligation is either:

* The acceptance or delivery of each individual item where each item is considered distinct; or

» The acceptance or delivery of the final item where the goods are not distinct.

Revcenue 15 recognised at the point in time when the customer obtains control of the goods which is based on the
delivery terms of the contract. Revenue is recognised point over time in case of longer term contracts ot where
the performance obligation is satisfied over time.

(b} Sale of goods with installation and/or training

Delivery of goods, installation services and training services are tecated as separate performance obligations as
the customer can benefit from each scparately and they are separate promises within the contracts.

Revenue in respect of goods 18 in line with “a) Sales of goods™. Revenue in respect of installation is recognised

over the period of the installation service and revenue in respect of training is recognised over the period of the
training.
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Revenue recognition (continued)

{c) Sales of Firc Safety Systems

The performance obligation is the overall contracted requirement to design. deliver and commission a bespoke
fire safety system. Revenue on these contracts is recognised over the period of the contract. Stage of complction
is determined using the input method bascd on costs incurred to date relative to the total expected cost to deliver
the contract.

(d) Rendering of services

The performance obligation is the provision of servicing work as specified in the customer contract. Revenue is
recognised as follows:

* Where a contractual right to receive payment exists, revenue is recognised over the period services are
provided using the percentage of completion method, based on the input method using time spent; and

» Where no contractual right to rceeive payment exists, revenue is recognised upon completion of each separate
performance obligation. which is typically when implementation services are complete or training materials
have been provided to the customer.

The Group moreover receives revenue from sales-based royalty agreements, where the Group grants exclustve
licence to use its technical information and copyright in the agreed territory. The revenue is recognised later of
the subsequent sale and the performance obligation to which some or all of the sales-based royalty has been
allocated has been satisfied {or partially satisfied).

(e) Lease income

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease.
Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of
the leased asset and recognisced on a straight-line basis over the lease term. Incremental costs for servicing the
leased assets are also added to the carrying value and recognised over the residual lease term.

(F} Design Revenue

The Company provides product design services which includes drawing, configuration, verification,
certification, and testing reports, Revenue relating to the design services is recognised over time when the
performance obligation is satisfied.
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Government grants

Grants from the government are recognised at their fair value in profit or loss wherc there is a rcasonable
assurance that the grant will be received and the group has complied with alt attached conditions. Grants
received where the group has yet to comply with all attached conditions arc rccognised as a liability (and
included in deferrcd income within trade and other Payables) and releascd to income when all attached
conditions have been complied with.

Government grants relating to the purchase of intangible assets are included in non-current liabilities as deferred
income, and they are credited to profit or loss on a straight-line basis over the expected lives of the related
assets.

(2) Functional and presentation currency

Ttems included in the financial statements of cach of the Group’s entities arc measured using the currency of the
primary economic environment in which the entity operates (‘the functional currency’). The consolidated
financial statements are presented in Sterling (£) which is the Group’s presentation currency.

(b} Transactions and balances

Foreign currency transactions are transhated into the functional currency using the exchange rates prevailing at
the dates of the transactions or valuation where items are re-measured. Foreign exchange gains and losses
resulting from the scttlement of such transactions and from the translation at period-end exchange rates of
monetary assets and liabilitics denominated in foreign currencies are recognised in the income statement, except
when deferred in other comprehensive income as qualifying cash flow hedges and qualifying net investment
hedges. Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented
in the income statement within “finance income or costs’. All other foreign exchange gains and losses are
presented in the income statement within *Other operating cxpenses’.

Non-monelary items carried at fair value that are denominated n foreign currencies are translated at the rates

prevailing at the date when the fair value was determined. Non-monetary items that arc measured in terms of
historical cost in a foreign currency are not retranslated.
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2 Accounting policies (continued)

(c) Group companies
The results and financial position of all the Group entities {nonc of which has the curmrency of a
hyper-inflaticnary economy) that have a functional currency different from the presentation currency are
translated as follows:

i) Asscts and liabilities for each balance sheet presented are translated at the closing rate at the reporting date;

ii) Income and expenses for each income statement are translated at average exchange rates (unless this average
is not a reasonable approximation of the rates prevailing on the transaction dates, in which case income and
expenses are translated at the rate on the dates of the transactions);

iii) All resulting exchange differences on translation of long-term intercompany receivables and payables, which
are deemed to be part of the net investment in foreign operations, arc recognised in Other Comprchensive
Income; and

iv) All resulting exchange differences are recognised in Other Comprehensive Income.

Tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except
when an item of income or cxpense is recognised as Other Comprehensive Income, then the attributable tax is
also recognised directly in Other Comprehensive Income.

The cutrent income tax charge, including UK corporation tax and foreign tax, is calculated on the basis of the
tax laws cnacted or substantively enacted by the balance sheet date in the countries where the Company and its
subsidiaries operate and generate taxable income. Management periodically evaluates posilions taken in tax
returns with respect to situations in which applicable tax regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.
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Tax (continued)

Deferred income tax is recognised on tcmporary differences arising between the tax bases of assets and
liabilities and their carrying amounts in the consolidated financial statements. However, deferred tax liabilities
are not recognised if they arise from the initial recognition of goodwill; deferred income tax is not accounted for
if it arises from initial recognition of an asset or liability in a transaction other than a business combination that
at the time of the transactions affects neither accounting nor taxable profit or loss.

Deferred income tax is determined using tax rates (and laws) that have been ¢nacted or substantively enacted by
the balance sheet date and are expected to apply when the related deferred income tax asset is realised or the
deferred income tax liability is settled. Deferred income tax is measured on a non-discounted basis.

Deferred income tax assets are recognised for all deductible temporary differences, the carmry forward of unused
tax credits and any unused tax losses. Deferred income tax assets are recogniscd only to the extent that it is
probable that future taxable profit will be available against which the temporary differences can be utilised. The
carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is
no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered.

Deferred income tax liabilities are recognised for taxabie temporary differences arising on investments in
subsidiaries and associates, except where the Group is able to control the reversal of the temporary difference
and it is probable that the temporary difference will not reverse in the foresecable tfuturc.

Decferred income tax is recognised in respect of the retained earnings of overseas subsidiaries only to the extent
that at the balance sheet date dividends have been accrued as receivable or a binding agreement to distribute past
eamings in the future has been entered into by the subsidiary.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to set off current tax
assets agamst current tax liabilities and when they relate to income taxes levied by the same taxation authority
and the Group intends to settle its current tax assets and habilities on a net basis.

Property, piant and equipment

Property, plant and equipment is stated in the statement of financial position at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

The cost of property, plant and cquipment includes directly attributable incremental costs incurred in their
acquisition and installation.
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Depreciation

Depreciation is charged so as to write off the cost of assets, other than land and properties under construction
over their estimated useful lives, as follows:

Asset class Depreciation method and rate
Frechold buildings 2 - 4% Straight-line

Leasehold property improvements Life of leasc Straight-line

Plant and machinery 5 - 25% Straight-line

Computer equipment 20 - 33% Siraight-line

Motor vehicles 20 - 33% Straight-line

Survival suits 8 - 10% Straight-linc

Liferafts 10% Straight-line

The depreciation methods and rates applied to asset class includes assets where the Group has right of use.

The assets’ residual values and estimated useful lives are reviewed, and adjusted if appropriate, at the end of
each reporting period. An assel’s carrying amount is written down immediately to its recoverable amount if the
assct’s carrying amount is greater than its estimated recoverable amount.

Gains and [osses on disposals are defermined by comparing the proceeds with the carrying amount and arc
recognised within ‘Other operating expenses’ in the income statement.

Right of use assets

Right of use asscts are stated in the statement of financial position at the initial amount of the leasc liability, plus
any lease payments made to the lessor before the lease commencement date, plus any initial direct costs
incurred, minus any lease incentives received.

The depreciation period for the right of use asset is from the lease commencement date to the earlier of the end
of the lease term or the end of the useful economic life of the asset. Where it is reasonably certain that the Group
will exercise an option to purchase the asset, the depreciation period is through to the end of the asset’s useful
cconomic life.
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Intangible assets

{a) Goodwill is measurcd as described in note 15. Goodwill on acquisition is included in intangible assets.
Goodwill is not amortised but it is tested for impairment annually. or more frequently if events or changes in
circumstances indicate that it might be impaired. and 1s carried at cost less accumulated impairment losses.
Gains and losses on the disposal of an entity include the carrying amount of goodwill relating to the entiry sold.

Goodwill is allocated to cash-gencrating units for the purpose of impairment testing. The allocation is made to
those cash-generating units or groups of cash-generating units that are expected to benefit from the business
combination in which the goodwill arose. The units or groups of units are identified at the lowest level at which
goodwill is monitored for management reporting purposes.

(b} Contracmal customer relationships

Separately acquired customer relationships are shown at historical cost. Customer relationships acquired in a
business combination are recognised at fair value at the acquisition date. Customer relationships have a finite
useful life and are carried at cost less accumulated amorttisation. Amortisation is calculated using the
straight-line method to allocate the cost of customer relationships over their estimated useful lives of 8 to 20
years.

(c) Developed technology

Separately acquired developed technology is shown al historical cost. Developed technology acquired in a
business combination is recognised at fair value at the acquisition date. Developed technology has a finite useful
life and are carried at cost less accumulated amortisation. Amortisation is calculated using the straight-line
method to allocate the cost of developed technology over the estimated useful lives of 10 to 20 years.

Research and development activities are typically self-initiated in nature. Costs for seif-initiated research and
devclopment activities are assessed to determine if they qualify for recognition as internally generated intangible
assets based on the tollowing criteria:

» It is technically feasible to complete the intangible asset so that it will be available for use;

* Management intends to complete the intangible asset and use or sell it;

+ There is an ability to use or sell the intangible asset;

« It can be demonstrated how the intangible asset will generate probable future economic benefits:

» Adequate technical, financial and other resources to complete the development and to use or sell the intangible
are available; and

» The expenditure attributable to the intangible asset during its development can be reliably measured.
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Intangible assets (continued)

Further to meeting these criteria, only such costs that relate solely to the development phase of a self-initiated
project are capitalised, this includes capitalisation of labour costs associated with the development phase. Any
costs that are classified as part of the research phase of a self-initiated project are expensed as incurred. If the
research phase cannot be clearly distinguished from the development phasc. the respective project-related costs
are treated as if they werc incurred in the research phase only.

Other development expenditures that do not meet these criteria are recognised as an expense as incurred.
Development costs previously recognised as an expense are not recognised as an asset in a subsequent period.
Assets are amortised once they are in use.

(d) Patents, trademarks, brands and other intangibles

Separately acquircd patents, trademarks, brands and other intangibles are shown at historical cost. Those
acquired in a business combination are recognised at fair value at the acquisition date, have a finite useful life
and are carried at cost less accumulated amortisation. Amortisation is caleulated nsing the straight-line method
to allocatc the cost over their estimated useful lives of 5 to 15 years.

Included within other intangibles is computer software. Costs associated with maintaining computer software
programmes are recognised as an expense as incurred. Development costs that are directly attributable to the
design and testing of identifiable and unique software products controlled by the group are recognised as
intangible assets when the criteria as per (b) ‘Developed technology’ are met.

Computer software development costs recognised as assets are amortised over their estimated useful lives,

which does not exceed 5 years.

Capitalised costs arc also reviewed for potential impairment where there arc indicators of impairment.

Internally developed intangible assets not yet brought into use are tested for impairment annually.

Investments

Investiments in subsidiaries are shown at cost less accumulated impairment losses. Investments are reviewed
annually for impairment by comparing the carrying value of the investment to the higher of the subsidiary
Group's value in use and fair value less costs to sell.
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Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other shori-term highly lLiquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value.

Trade receivables

Trade receivables are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. If collection is expected in one year, they are classified as current assets. If not. they are
presented as non-current assets.

Trade receivables are recognised initially at the transaction price. They are subsequently measured at amortised

cost using the effeciive interest method, less provisions for impairment, The Group assesses impairments based
on the lifctime expected credirt loss,

Inventories

Inventorics are stated at the lower of cost and net realisable value.

The cost of tinished goods and work in progress comprises direct materials and, where applicable, direct labour
costs and those overheads that have been incurred in bringing the inventories to their present location and
condition. Costs are assigned to individual items of inventory on a standard cost basis. At each reporting date,
inventories arc assessed for impairment. If inventory is impaired, the carrying amount is reduced to its selling
price less costs 1o complete and sell; the impairment loss 1s recognised immediately in profit or loss.

Provisions against inventories are charged (credited if relcased) to the income statement within the category
'Other operating expenses’.

Trade payables

Tradc payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from supplicrs. Accounts payable are classified as current liabilities if payment is due within one year
or less, or in the normal operating cycle of the business if fonger. If not, they are presented as non-current
liabilities.

Trade payables are recognised initially at the transaction price and subscquently measured at amortised cost
using the effective interest method.
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Borrowings

All borrowings are initially recorded at the amount of proceeds reccived, net of transaction costs. Borrowings
are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction costs,
and the amount due on redemption being recognised as a charge to the income statement over the period of the
relevant borrowing.

Intcrest expense is recognised on the basis of the effective intercst method and is included in finance costs.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer seitlement of
the liability for at least 12 months after the reporting date.

Provisions

a) Warranty

Due to the nature of products manufactured by the Group, warranty provisions arc rccognised when there is an
cxpectation of a constructive or legal obligation on Survitec Group to rectify any issues identified on the part of
their customers. The provision is best cstimated based on known claims and on estimates based upon past
expericnee, of possible future ctaims which could arise over the lifc of the products sold.

b) Dilapidations

Within the Group there are a number of propertics under repairing lease arrangements requiring the properties to
be reinstated to their original state when vacating the property. A provision is recognised for the full value of the
rcparation to the buildings™ original configuration. The provision is estimated using third party valuations from
current and prior periods, updated for any changes in building condition and configuration.

¢) Employee Benefits

Long-term employce benefits may include paid long-service leave, other long service bencfits, and profit
shating and bonus schemes (other than share based payments). These should include situations in which an
employee could require settlement after 12 months of the end of the period in which the services have been
rendered, and should be considered at the end of the reporting period. A liability is recognised for the present
value of the obligation.

d) Other

Provisions for legal disputes and other claims are recognised when the Group has a present legal or constructive
obligation as a result of a past event, it is probable that an outflow of cconomic resources will be required from
the Group and amopunts can be estimated reliably. The timing of the outflow may still be uncertain.

Provisions are discounted to their present values, where the time value of money is material. The discount rate is

the pre-tax rate that reflects current market asscssments of the time value of money and risks specific to the
liability.
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Definition

The Survitee Group predominantly engages in leases for land and buijldings, or commercial and motor vehicles.
The majority of leases for the Group are located in North Ametica or Europe as a result of the manufacturing
and office locations.

Initial recognition and measurement

The group initially recognises a lease liability for the obligation to make lease payments and a right-of-use asset
for the right to use the underlying asset for the lease term.

The leasc liability is measured at the present value of the lease payments o be made over the lease term. The
lease payments include fixed payments, purchase options at exercise price (where payment is reasonably
certain), expected amount of residual value guarantees, termination option penaltics (where payment is
considered reasonably certain) and variable lease payments that depend on an index or rate.

The right-of-use asset is initially measured at the amount of the lease liability, adjusted for lease prepayments,
lease incentives received, the group's initial direct costs (e.g.. commissions) and an estimate of restoration,

removal and dismantling costs.

Variable lease payments not included in the measurement of the lease liability, are included in operating
expenses in the period in which the event or condition that triggers them arises.

Subsequent measurement

After the commencement date, the group measures the lease liability by:

(a) Increasing the carrying amount to reflect interest on the lease liability:

(b) Reducing the carrying amount to reflect the lease payments made; and

(c) Re-measuring the carrying amount to reflect any reassessment or lease modifications or to reflect revised in

substance fixed lease payments or on the occurrence of other specific events.

The related right-of-use asset is accounted for using the Cost model and depreciated over the life of the lease.
Right of use assels are tested for impairment at least annually.
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Leases (continued)

Lease modifications

If a lease is modificd, the modified contract is evaluated to determine whether it is or contains a lease. If a [case
continues to cxist, the lease modification will result in cither a separate lease or a change i the accounting for
the exXisting lease.

For all lease modifications which arc not accounted for as a separate lease, IFRS 16 requires the lessee to
recognise the amount of the re-measurement of the lease Hability as an adjustment to the corresponding
right-of-usc asset without affecting profit or loss.

Short tern and low value leases

The group has made an accounting policy election, by class of underlying assct, not to recognise lease assets and
lease liabilitics for icases with a lease term of 12 months or less (i.e., short-term lcases) or low value leases

Group as lessor

Leases in which the Group does not transfer substantially all the risks and rewards incidental to ownership of an
assct are classified as operating leases. Initial direct costs incurred in negotiating and arranging an operating
lcase are added to the carrying amount of the lcased asset and recognised over the lease term on the same basis
as income. Rental income from operating leases is recognised on a straight-line basis over the term of the
relevant lease. The Group will continue to recognise the leased asset in its statement of financial position.

Leases in which the Group transfers substantially all the risks and rewards incidental to ownership of an asset
are classified as finance leases. Under a finance lcasc, the present value of the minimum future lease payments
receivable by the Group is recognised as an investment in lease and the related asset is derecognised. The
difference between the gross receivable and the present value of the receivable is recognised as unearned finance
income,

In determining whether contracts for which the group is a lessor {(such as Extended Service Revenue (ESR)
liferaft contracts) arc classified as operating or finance leases, management assesses whether or not the risk and
rewards incidental to ownership of the asset in question have been transferred to the lessee, taking into account
factors such as the lease term in comparison to the life of the asset, and any option to purchase exercisable by
the lessee.
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Impairment of non-financial assets

Asscts that are subject to amortisationn arc reviewed for impaimment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for
the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the
higher of an asset’s fair valuc less costs of disposal and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset for which the estimates of future cash
flows have not been adjusted. For the purposes of assessing impairment, assets are grouped at the lowest levels
for which there are largely independent cash inflows (cash-generating units).

An impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

A reversal of an impairment loss is recognised immediately in profit or loss. unless the relevant asset is carried
at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one party and a financial liability or
equity instrument of another party. Financial assets of the Group include cash and cash equivalents, trade and
other receivables, contract assets and lease rcceivables, and favourable derivative financial instruments,
Financial liabilities of the Group include trade and other payables. borrowings, and unfavourable derivative
financial instruments.
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Financial instruments (continued)
Initial recognition and measurement

Financial assets and liabilitics arc recognised in the statement of financial position when the Group becomes a
party to the contractual obligations of the instrument.

The Group classifies its financial assets in the following measurement categories:
i) Those to be measured at amortised costs; and
ii) Those to be measured subsequently at fair vaiue (either through Other Comprehensive Income or through

profit and loss).

At initial recognition, the Group measures a financial asset at its fair value plus transaction costs that are directly
attributable to the acquisition of the financial asset.

Regular way purchases and sales of financial assets are recognised on the trade date at which the commitment to
purchase or sell the asset 15 made.

Financial liabilities are classified as financial liabilities at fair value through profit or loss, other financial
liabilities at amortised cost or as derivatives.
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Financial instruments (continued)

Subsequent measuremeny

Subsequent 1o recognition, financial asscts and liabilities arc measured according to the category to which they
are classified.

(a) Financial assets

The Group only has financial assets classitied at amortised cost. These assets are thosc held for contractual
collection of cash flows, where those cash flows represent solely payments of principal and interest and arc held
at amortised cost. Any gains or losses arising on derecognition is recognised directly in profit or loss.
Impairment losses are presented as a separate line in the profit and loss account.

(b) Financial liabilities at fajr value through profit and loss

Financial liabilities are classified as at FVTPL when the financial liability 1s either held for trading or it is
designated as at FVTPL. Financial liabilities at FVTPL are stated at fair vatue, with any gains or losses arising
on re-measurement recognised in profit or loss.

{c) Other financial liabilities

Trade and other payables and borrowings (including amounts due to rclated parties) are classified as other
financial liabilities and are initially measured at fair value, net of transaction costs and subsequently measured at
amortised cost using the effective interest rate method.
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Financial instruments (continucd)

Derivative financial instruments and hedge accounting

The Group uses derivative financial instruments to hedge its exposure to foreign currency risks and interest rate
risk exposurcs. Such derivative financial instruments are subsequently measured at fair value with changes in
fair value gencrally being recognised in profit or loss. Derivatives are carricd as financial assets when the fair
value is positive and as financial labilities when fair value is negative. A derivalive is presented as a
non-current asset or a non-current liability if the remaining maturity of the instrument is morc than 12 months
and it is not expected to be realised or settled within {2 months. Other derivatives are presented as current assets
or current liabilities,

i) Cash flow hedges

Where derivatives are designated as hedges of the exposure to variability in cash flows of a recognised asset or
liability, or a highly probable forecast transaction, the portion of the fair value gain or loss on the derivative that
is determined to be an effective hedge is recognised directly in equity. The ineffective part of any gain or loss is
recognised in the income statement immediately.

The accumulated gains and losses recogniscd in equity are reclassified to the income statcment in the periods in
which the hedged item will affect profit or loss. When a hedging instrument expires or is sold, or when a hedge
no longer mects the criteria for hedge accounting, any cumulative gain or loss recognised at that time remains in
equity until the forecast transaction is eventually recognised in the income statement.

When a forecast transaction is ne longer expected to occur, the cumulative gain or loss that was recogunised in
equity is immediately reclassified to the income statement.

it} Fair value hedges

Where a derivative is designated as the hedging instrument to hedge the change in fair value of a recognised
asset or Hability or a firm commitment that could affect profit or loss, changes in the value of the derivative are
recogniscd immediately in the income statement together with changes in the fair value of the hedged item that
are attributable to the hedged risk. Fair values are based on quoted market prices in active markets or, where
these arc not available, using valuation techniques such as discounted cash flow models. If the derivative expirces
or is sold, terminated, or exercised, or no longer meets the criteria for fair value hedge accounting, or the
designation is revoked, then hedge accounting is prospectively discontinued. Any adjustment up to that point, to
a hedged item for which the EIR method is used, is amortised to profit or loss.
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Financial instruments (continued)
Derecagnition

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.
When an existing financial liability is replaced by another from the same lender on substantially ditferent terms,
or the terms of an existing liability arc substantially modified, such an exchange or modification is trecated as a
derecognition of the original liability and the recognition of a new liability, and the difference in the respective
carrying amounts is recognised in the income statement.

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset
expire, ot it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of
the nisks and rewards of ownership of the financial asset are transferred. The Group de-recogniscs the financial
assets under the new factoring arrangement it entered in the year,

Impairment of a financial asset

The Group assesses on a forward looking basis, the expected credit losses associated with its debt instruments
carried at amortised cost. For the majority of trade rcceivables the Group applies the simplified approach
permitted by [FRS 9, which requires expected lifetime losses to be recognised from the initial recognition of the
recetvables.

Fair value of financial instruments

Fair value amounts disclosed in these financial statements represent the Group’s estimate of the price at which a
financial instrument could be exchanged in an arm’s length market transaction between knowledgeable, willing
parties who are under no compulsion to act. They are point-in-time estimates that may change in subsequent
reporting periods due to market conditions ot other factors. Fair value is determined by reference to quoted
prices in the most advantageous active market for that instrument to which the Group has immediate access.
However, where there is no active market for the Group’s financial instruments, the Group determines fair value
based on internal or external valuation models, such as stochastic models. option-pricing models and discounted
cash tflow models. These calculations represent management's best estimates based on a range of methods and
assumptions. Since they are based on estimates the fair values may not be realised in an actual sale or immediate
settlement of the instruments.
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Financial instruments {continued)

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance shect when there is a legally
cnforceable right to offsct the recognised amounts and there is an intention to settle on a net basis or realise the
asset and settle the liability sinultaneously. The legally enforceable right must not be contingent on future
events and must be enforceable in the normal course of business and in the event of default, insolvency or
hankruptcy of the Company or the counterparty.

Share capital

Ordinary shares are classified as cquity. Equity instruments are measurcd at the fair valuc of the cash or other
resources received or receivable, net of the direct costs of issuing the equity instruments. If payment is deferred
and the time value of money is material. the initial measurement is on a present value basis.

Defined contribution pension obligation

A defined contribution plan is a pension plan under which fixed contributions are paid into a separate entity and
has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient assets to
pay all employees the benefits relating to employee service in the current and prior periods.

For defined contribution plans contributions are paid publicly or privately administered pension insurance plans

on a mandatory or contractual basis. The contributions are recognised as employee benefit expensc when they
are due. If contribution payments exceed the contribution due for service, the excess is recognised as an asset.
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Defined benefit pension obligation

Typically defined benefit plans define an amount of pension benefit that an employce will receive on retirement,
usually dependent on anc or more factors such as age, periods of service and compensation.

The liability recognised in the balance sheet in respect of defined benefit pension plans is the present value of
the defined benefit obligation at the end of the reporting period less the fair valuc of plan assets. The defined
benefit obligation is calculated by independent actuarics using the projected unit credit method.

The present value of the defincd benefit obligation is determined by discounting the estimated future cash
outflows using interest rates of high-quality corporate bonds that are denominated in the currency in which the
bencfits will be paid, and that have terms to maturity approximating to the terms of the related pension
obligation.

The UK and Dutch defined benefit schemes are funded, with the assets of the UK scheme held separately tfrom
those of the Group in separate trusiee administered funds. In Germany, the Group operaics an unfunded defincd
benefit scheme.

The current service cost of the defined benefit plan, recognised in the income statement in employee benefit
expense, excepl where included in the cost of an asset. reflects the increase in the defined benefit obligation
resulting from employee service in the current period, benefit changes curtailments and settlements.

Past-service costs are recognised immediately in income. The net interest cost is calculated by applying the
discount rate to the net balance of the defined benefit obligation and the fair value of plan assets.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are
charged or credited to equity in other comprehensive income in the period in which they arise.

Any asset resulting from the calculation is limited to past scrvice cost, plus the present value of available
refunds and reductions in future contributions to the plan. Where the Group is considered 10 have a contractual
obligation to fund the pension scheme above the accounting value of the liabifities, an onerous obligation is
recognised.

The Group’s balance sheet includes the net scheme surplus or deficit, being the differcnce between the fair value
of the schemes’ assets and the present value of scheme liabilities at the balance sheet date. Surpluses are
recognised as an asset to the extent the Group has an unconditionaf right under the scheme rules to reduced
contributions in future or obtain refunds from the schemes in accordance with IFRIC 14 The Limit on a Defined
Benefit Asset, Minimum Funding Requirements and their Interaction.
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Share based payments

The Group operates a share-based compensation plan, under which the Company receives services from
employces as consideration for equity instruments. The awards are issued by Ark Topeo Limited and the Group
has no obligation to settle the awards. The fair value of the employee services received in exchange for the issue
of the shares is recognised as an expensc. A credit is recognised directly in equity. The total amount to be
expensed is determined by reference to the fair value of the shares issued.

The total expense is recognised over the vesting period, which is the period over which all of the specified
vesting conditions are to be satisfied. In addition, in some circumstances, employces might provide services in
advance of the grant date, and so the grant date fair value is estimated for the purposes of recognising the
expense during the period between scrvice commencement and grant date.

At the end of each reporting period, the Group revises its estimates of the number of options that are expected to
vest based on the non-market vesting conditions. [t recognises the impact of the revision to original estimatcs, if
any, in the income statement, with a corresponding adjustment to equity.

3 Critical accounting judgements and key sources of estimation uncertainty

In the application of the Group’s accounting policies the Directors are required to make judgements, cstimates
and assumptions about the carrying amounts of asscts and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may ditfer from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current and future periods.

Critical accounting judgements:

Cash generating units

The Group has asscssed its global operations and concluded that the Group is made up of three Cash Generating

Units (CGU’s) at 31 December 2022 (31 December 202 1: three) based on its operating divisions Marine, Hansen
Protection and Aerospace and Defence.
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Key sources of estimation uncertainty:

Impairment of intangibles and property, plant and equipment

The Group tests at least annually whether non-current assets have suffered any impairment, in accordance with
its accounting policies. The carrying amount of a CGU is compared to its recoverable amount, being the higher
of value in use and fair value less costs to sell, to determine if an impairment exists. In assessing fair value, the
Group gives consideration to the likely enterprisc valuc using a discounted cashflow. These estimates, including
the methodology used, can have a material impact on the respective values and ultimately the amount of any
impairment. Long term growth, discount rates and trading performance are sensitised when evaluaung the value
of any impairment. The sensitivity analysis for these key estimates is included in note 15.

In accordance with 1AS 36, intangibles not yet brought into use are required to be tested for impairment
annualfy. See note i35 for the results of this impairment assessment. Given the headroom of £1,323,000 in
respect of the Ilansen Protection CGU, reasonably possible changes in assumption could give rise to an
impairment of goodwill. See note 15.

Defined benefit pension scheme

The Group has an obligation to pay pension benefits to certain employees. The cost of the defined benefit
pension plan and the present value of the pension obligation are determined using actuarial valuations. An
actuarial valuation involves making various assumptions that may differ from actual developments in the future.
These inciude the determination of the discount rate, future salary increases, morstality rates and fiture pension
increascs. Any change to these assumptions will impact the carrying ameunt of the pension obligations. All
assumptions are reviewed at cach reperting date. The sensitivity analysis for these key estimates is included in
note 26.

Warranty provisions

The determination of provisions requires a significant amount of estimation, particularly in the area of specific
product liability issucs. Given the technical nature of the Group's survival products, there is a significant
estimation uncertainty of product liability matters. Management preparc a model on an annual basis, based on a
number of key inputs and assumptions in order to determine an estimate for the proviston value. This provision
is kept under regular review and re-assessed as discussions and events develop. The details of the critical
estimate and the sensitivity analysis for these key estimations are included in note 27.

Lease liabilities
The key estimate made in calculating the lease liability is selecting an appropriate discount rate.

The weighted average discount rate used in the calculation of lease liabilities is 5.8% (31 December 2021:
5.6%). If the individual discount rates underlying this average rate each increased by 0.5% the Group's lease
liability would decrease by £2,007,000 (31 December 2021: decreasc by £1,800,000). If the individual discount
rates underlying this average rate cach decreased by 0.5% the Group’s lease liability would increase by
£2,133,000 (3! December 2021: increase by £2,000,000).
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Recoverability of investments

Management have performed an impairment assessment of the investments held by the Company, comparing
the carrying value to the higher of the Group's valuc in use and fair value less costs to sell. In assessing fair
value, management use the analysis undertaken at a CGU level, as outlined above, and apply relevant
allocations. The discounting to determine the fair value of the investments represents a key source of estimation
uncertainty. These estimates, including the methodology used, can have a material impact on the respective
values and ultimately the amount of any impairment. This has resulted tn an impairment being recognised in the
income statcment amounting to £Nil (31 December 2021: £275,445.000).

4 Financial risk management

Financial risk factors

The Group’s Head Office function provides services to the business, co-ordinates access to domestic and
international financial markets, monitors and manages the financial risks relating to the operations of the Group
through internal risk reports which analyses exposures by degree and magnitude of risks. These risks include
market risk {including foreign currency risk and interest rate risk), credit risk and ligquidity risk.

The Group sceks to minimise the effects of thesc risks by using derivative financial instruments to minimise
these risk cxposurcs. The use of financial derivatives is governed by the Group’s policies approved by the
directors, which provide principles on foreign exchange risk, interest rate risk, credit risk, the use of financiai
derivatives and non-derivative financial instruments, and the investment of excess liquidity.

The Group does not enter into or trade financial instruments, including derivative financial instruments, for
speculative purposcs.

a) Market risk

The Group’s activitics expose it primarily to the financial risks of changes in foreign currcncy exchange rates
and interest rates (scc below). The Group enters into derivative financial instruments to manage its exposure to
interest rate and foreign currency risk, specifically forward foreign exchange contracts, to mitigate the exchange
rate risk arising on the safe of goods or purchase of materials in non-functional currencies.
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iy Foreign currency risk

The Group's operations undertake transactions denominated in currencies other than their functional currency;
consequently exposures to exchange rate fluctuations arise. Exchange ratc exposurcs are managed within
approved policy parameters utilising forward forcign exchange contracts.

It is the policy of the Group to enter into forward foreign exchange contracts to cover specific foreign currency
payments and receipts. The Group may also enter into forward foreign exchange contracts to manage the risk
associated with anticipated sales and purchase transactions out to 12 months. Basis adjustments are made to the
carrying amounts of nen-financial hedged items when the anticipated sale or purchase transaction takes place.

The carrying amounts ot the Group’s non-functional currency denominated monetary assets and monetary
liabilities at the reporting date that arc not covered by some form of natural hedge or derivative financial
instrument are estimated to be less than 1% (31 December 2021: < 1%) of total asseis. A quantitative sensitivity
analysis for 3% movement in key exchange rates is as shown below:
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Impact of 5% movement in currency v GBP
31 December 2022

+5% -5%
Loss before tax (£000) 386 (426)
31 December 2021

+5% -5%
Loss before tax (£000) (863) 954

it) Interest raie risk

The Group's external debt interest is based on ratchet margin plus variable rate. In December 2022, the Group
hedged its variable rate exposure from floating to fixed at 5%. The interest rate cap covers £202,500,000 (75%)
of the Unitranche loan. The hedging ratio is 0.75:1, the instrument has a termination date of August 2025,

2022
Derivative financial instrument Netional Asset Liability Gain/(loss) Hedge
amount recognised ineffectiveness
of in OCI  recognised in
hedging the IS
instrument
£000 £000 £000 £000 £000
Interest rale swup — cashflow hedge 202,500 2,467 - (163) -

The sensitivity analysis below has been calculated for unhedged portion as of 31 December 2022 and has been
determined based on the exposure to interest rates for both derivatives and non-derivative instruments at the
balance sheet date. For floating rate liabilities, the analysis is prepared assuming the amount of liability
outstanding at the balance sheet datc was outstanding for the whole year. A 1% increase or decrcasc is used
when considering interest rate risk internally to key management personnel. If interest rates had been 1 per cent
higher and all other variables were held constant the Group’s profit for the year ended 31 December 2022, based
on the closing level of such debt for the year, would decrease by approximately £675.000 (31 Dccember 2021:
£2,700,000).
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b) Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss to the Group. The Group has adopted a policy of only dealing with creditworthy counterparties and
obtaining sufficient collateral where appropriate, as a means of mitigating the risk of financial loss from
defaults. The Group only transacts with cntities that are rated the equivalent of investment grade and above. This
information is supplied by independent rating agencies where available, and if not available, the Group uscs
other publicly available financial information and its own trading records to rate its major customers. The
Group’s exposure and the credit ratings of its counterparties are continuously monitored and the aggregate value
of transactions concluded is spread amongst approved counterparties. Credit exposure is conwrolled by
counterparty limits that are reviewed and approved by the risk management committee annually. Please refer to
note 19 for default rates and ageing profiles.

Trade receivables consist of a large number of customers, spread across diverse industries and geographical
areas. Ongoing credit evaluation is performed on the financial condition of accounts receivable.

The Group does not have any significant credit risk exposure to any single counterparty or any group of
counterparties having similar characteristics. The Group defines counterparties as having similar characteristics
if they are related entities. Concentration of credit risk to any counterparty did not exceed ten per cent of gross
monetary assets at any time during the period.

The credit risk on liquid funds and derivative financial mstruments 1s [imited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies. The carrying amount of financial
assets recorded in the financial statements, which is net of impairment losses, represents the Group’s maximum
exposure to credit risk as no collateral or other credit enhancements are held.

¢} Liquidity risk

Ultimate responsibility for liquidity risk management rests with the dircctors, who have established an
appropriate liquidity risk management framework for the management of the Group's short, medium and
fong-term funding and liquidity management requirements. The Group manages liquidity risk by maintaining
adequate reserves, banking facilitics and reserve borrowing facilities, by continuously monitoring forecast and
actual cash flows, and by matching the maturity profiles of financial assets and liabilities.

The following tables detail the Group’s remaining contractual maturity for its financial liabilities with agreed
repayment periods. The tables have been drawn up based on the undiscounted cash flows of financial liabilities
based on the earliest date on which the Group or the Company can be required to pay. The table includes both
interest and principal cash flows. The tablc below excludes leasc liabilities that arc financial labilities under
IFRS 9 and the remaining contractual maturity is disclosed in note 23.

Page 76



Survitee Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

4 Financial risk management (continued)

Group
Up to 1 year 2-3 vears 4-5 years Total
£ 000 £ 000 £ 000 £ 000
31 December 2022
Borrowings 69,850 58,873 343,435 472,158
Trade and other payables 103,643 - - 103,643
Contract liabilities 17,606 - - 17.606
191,059 58,873 343,435 593 407
Up to 1 year 2-3 years 4-5 years Total
£ 000 £ 000 £ 000 £ 000
31 December 2021
Borrowings 19.264 35,100 312,257 366,651
Trade and other payables 71,979 - - 71,979
Contract liabilities 17,817 - - 17,117
108,390 35,100 312,257 455,747

The tables above reflects the timing of repayments based on the contractual terms and conditions of the
Unitranche loan agreement.
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Company
Up fo § year 2-3 years 4-5 years Total
£ 000 £000 £ 000 £000
31 December 2022
Trade and other payables 79 - - 79
79 - - 79
Up to 1 yvear 2-3 years 4-5 years Total
£ 000 £ 000 £ 000 £ 600
31 December 2021
Trade and other payables 79 - - 79
79 - - 79

The Group manages its capital to ensure that entitics in the Group will be able to continue as a going concern
while maximising the return to stakeholders through the optimisation of the debt and equity balance. The capital
structure of the Group consists of debt, which includes bank borrowings, revolving credit facilities, and
convertible loan notes and cash and cash equivalents and share capital.

In April 2021 the Group entered into a new £270,000,000 loan agreement, denominated in sterling. for 6 years
at a floating rate of interest. The loan has standard compliance terms including a leverage test and minimum
liquidity. At the same time the Group eatered into a £27.500,000 rolling credit facility ("RCF") as well as
renewed its £15,000,000 guarantee facility, and a further £12.500,000 RCF was entered into in June 2022,

In December 2022, the Group entered inio a new £50,000,000 convertible loan note with a related party, of
which £30,000,000 funding was drawn as at 31 December 2022. Sce note 25 for further details.

The Group does not manage o a larget gearing figure, but it does manage the business to keep below the

Consolidated Total Net Debt to pro-forma EBITDA covenant included in its banking facilities agreement. The
covenant targets vary over time, and arc periodically re-negotiated.
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4) Capital risk management

The Group’s capital management objectives are to ensure the Group’s ability to continue as a going concern and
to maintain adequate liquidity levels for both sustaining and growing the business. For covenant purposes the
Consolidated Total Net Debt includes bank borrowings and overdrafts and the capital portion of any leases, net
of cash balances. Pro-forma EBITDA is based on Eamings before Interest, Tax, Depreciation and Amortisation.
Under this new arrangement there is a need to maintain a minimum level of available liquidity and management
has undertaken a number of measures to ensure these requirements are met.

¢} Fair value estimation

The Group’s financial instruments that are carried at tair value fall within level 2 of the valuation hicrarchy. The
valuation hierarchy is dcfined as follows:

« Level | fair value measurcments are those derived from quoted prices (unadjusted) in active markets for
identical assets or liabilities;

* Level 2 fair value measurements are those derived from inputs other than quoted prices included within Level
| that are observable for the asset or liability, either directly (i.e. as prices} or indirectly (i.e. derived from
prices); and

* Level 3 fair value measurements are those derived from valuation techniques that include inputs for the asset
or liability that are not based on observable market data (unobservable inputs).
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4 Financial risk management (continued)

Fair value instruments in level 2

The fair value of financial instruments that are not traded in an active market (for example, over-the-counter
derivatives) is determined by using vahiation tcchniques. These valuation techniques maximise the use of
observable market data where it is available and rely as little as possible on entity specific estimates. If all
significant inputs required to fair valye an instrument are observable, the instrument is included in level 2.

If one or more of the significant inputs is not based on observable market data. the instrument is included in
Level 3.

Specific valuation techniques used to value financial instruments include:

* Quoted market prices or dealer quotes for similar instruments;

* The fair value of interest rate swaps is calculated as the present value of the estimated future cash flows based
on observable yield curves;

« The fair vatue of forward foreign exchange contracts is determined using forward exchange rates at the balance
sheet datc, with the resulting value discounted back to present value; and

» Other techniques, such as discounted cash flow analysis, are used to determine fair valuc for the remaining
financial instruments.

The following table prescnts the Group's assets and liabilities that are measured at fair value:

Level 1 Level 2 Level 3 Tatal
£ 000 £ 000 £ 000 £ 000
31 December 2022
Interest rate swaps - 2,467 - 2,467
Forward currency contracts - assets - 334 - 334
Totatl assets - 2,801 - 2.801
Levet 1 Level 2 Level 3 Total
£ 000 £ 000 £ 000 £ 000
31 December 2021
Forward currency contracts - assets - 433 - 433

The directors consider the carrying value of the other financial assets and liabilities held by the Group and
Company (o be a reasenable approximation of their fair valuc at the period end given that they arc generally
shert term in nature and/or on terms which are considered equivalent to current market terms.

There were no transters between levels during the period.
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S5 Revenue

Analysis of revenue recognition

Revenue from contracts with customers
Leasing

Analysis of revenue by geography:

United Kingdom

Europe (excluding the UK)
Asia & Oceania

North America

South America

Africa
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Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
377,293 341,453
27,122 31,056

404 415 372,509
Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000

76,516 89,682
116,280 127,438
139,403 89.979
63,364 60,665

6,163 2,325

2,689 2420
404.415 372,509
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Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

6 Employee benefits expense

The aggregate payroll costs (including directors' remuneration) were as follows:

Year ended Year ended

31 December 31 December

2022 2021

£ 000 £ 000

Wages and salaries 105,080 100,829
Social security costs 13,308 11,593
Pension costs, defined contribution scheme 4,974 4,788
Share-based payment expenses (note 21) - -
Capitalisation of staff costs 951) (666)
122411 116,544

The monthly average number of persons employed by the Group (including directors) during the year, analysed

by category was as follows:

Year ended Year ended

31 December 31 December

2022 2021

No. No.
Production and sales 2,046 2,005
Management and administration 929 956
2,975 2,961

There were no employees in the Company during the year (31 December 2021: nil).
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7 Directors' remuneration

The directors’ remuneration for the year was as follows:

Year ended
31 December

Year ended
31 December

2022 2021

£ 000 £ 000

Remuneration 1,094 1,574
Contributions paid to money purchase schemes 61 50
1,155 1,624

The directors are not remunerated [or their services to the Company and their remuneration cannot be split
between all the companies they are directors of. The above includes payments made to directors upon their

departure ot £43,000 (31 December 2021: £Nil).

The number of directors aceruing benefits under a money purchase pension scheme is 3 (31 December 2021: 1),

In respect of the highest paid Director:

Year ended Year ended

31 December 31 December

2022 2021

£ 000 £ 000
Remuneration 577 859
Company contributions to money purchase pension schemes 48 -
625 859

The highest paid director did not exercisc any share options in the period.
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8 Auditors' remuneration

Audit of the Company financial statements
Audit of the financial statements of subsidiaries of the Company

Audit of Group's consolidated financial statements

Other fees to auditors
Taxation compliance services
All other tax advisory services

All other non-audit services
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Year ended 31
December 2022

Year ended 31
December 2021

£ 000 £ 000
5 5
3,125 2372
250 250
3,380 2,627
187 309

- 30

- 10

187 349




Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

9  Operating (loss)/ profit

Arrived at after charging/(crediting)

Year ended Year ended

31 December 31 December

2022 2021

Note £ 000 £ 000
Depreciation expense 16 13,414 13,077
Depreciation on right of use assets - Machinery 17 1.168 1,439
Depreciation on right of use assets - Property 17 7,724 8,246
Amortisation expense 15 16,721 15,579
Research and development cost 546 614
Net warranty releases 27 (1,534) {2,013)
Profit on disposal of property, plant and equipment (274} (2,229)
Expense on short term leases 23 554 210
Expense on low value leases 23 21 1
Cost of inventories recognised as an expense 176,678 147 896
Employee benelits expense 6 122,411 116,544
2,435 -

Impairment of intangible assets 15

The research and development expenditure of £546,000 (31 December 2021: £614,000) is after capitalisation of
£5,312,000 (31 December 2021: £5952,000) of costs that relate solely to the development phase of a
self-initiated project.

In accordance with [AS 36, intangibles not yet brought intc use are required to be tested for impairment
annually. Following that review, an impairment of £2,435,000 has been charged 1o the income statement (31
December 2021: £Nil) relating to IT assets.

Page 85



Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

10 Other operating income

The analysis of the Group's other operating income for the year is as follows:

Year ended Year ended
31 December 31 December

2022 2021

£ 000 £ 000

Government grants 128 2,511
R&D expenditure credits 1,532 1,474
Other operating income 164 766
1,824 4,751

Government grants in the year relate to income for promoting investment and increasing employment in
Northern Ireland. In prior year, government grants related to COVID-19 support measures made available by
government and grants for new product development. These schemes have been utilised to compensate for staft
costs and amounts received have been recognised in the income statement in the same period as the costs 10

which they relate.
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11 Finance income and finance costs

Finance income
Interest income on bank deposits

Foreign exchange gains on unhedged portion of foreign currency

borrowings
Other finance income

Total finance income

Finance costs

Net finance costs on pensions

Interest on bank overdrafts and borrowings
Other finance costs

Interest expenses on leases

Interest on amount owed to parent undertakings
Amortisation of finance costs

Total finance costs

Net finance costs

12 Other losses

The analysis of the Group's other losses for the year is as follows:

Change in fair value of forward currency derivative asscts/liabilities

Year ended Year ended
31 December 31 December
2022 2021

£000 £ 000

- 1

46 7,316

163 10

209 7327

(94) (77
(28,992) (15,862)
(157) (1,828)
(1,941) (2,720)

. (23.328)

{1,648) (£,081)
(32,832) (44,896)
(32.623) (37,569)
Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000

2,489 986

No other gains or losses have becn recognised in respect of financial assets or liabilities held at fair value

through profit or loss.
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13 Income tax

Tax charged/ (credited) in the income statement

Current taxation
Adjustments in respect of prior pecriods
Foreign tax

Total current income tax

Deferred taxation

Arising from origination and reversal of temporary difterences
Arising from previously unrecognised tax loss, tax credit or temporary
difference of prior periods

Total deferred taxation

Tax credit in the income statement

{As restated)

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000

(194) (201)

3,835 2,398

3,641 2,197
(4,151) (11.473)

363 260
(3,788} (11,213)
{147) (9,016)

The applicable tax rate is the weighted average for the period of the local tax rates in the territories in which the
Group operates. The weighted average rate is subject to fluctuations from year to year based on the level of

taxable profits and losses in cach jurisdiction.

During the period, there has becn an impact io other comprehensive mcome. These movements relate to
actuarial gains or losses on Defined Benetit Pension schemes within the Group.

Factors affecting the tax charge in future years

The Group's future tax charge, and etfective tax rate, could be affected by several factors including tax reform
in countrics around the world, future corporate acquisitions and disposals, any restructuring of our businesses

and the resolution of open tax issues.

The prior year comparatives have becn restated to correct for an error related to the recognition of a deferred tax

assets. Sec note 34
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13 Income tax (continued)

The tax charge/(credit) in the income statement can be reconciled to the loss before tax per the income statement

as follows:

Loss before tax

Tax on loss before tax at 18.0% (31 December 2021: 23.0%)

Decrease i current tax from adjustment for prior periods
(Dccrease)/increase trom effect of different tax rates on some camings
Decrease from cffect of income exempt from taxation

Increase from effect of expenses not deductible in determining taxable
profit

Effect of group relief surrendered for nil consideration

Increase/ (decrease) from tax losses for which no deferred tax assct was
recognised

Deferred tax (credit)/expense from unrecognised temporary difference
from a prior period

Other tax cftects for reconciliation between accounting profit and tax
expense

Total tax credit
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(As restated)

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
(54,926) {25,160)
(9,853) (5,747)
(194) (201)

(136) 861
(1,752) (1.322)
2,632 2,277

- 4434

9,427 (9,583)

(326) 260

55 5

(147) (9.016)
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13 Income tax (continued)

Deferred tax

Group
Deferred tax asscts and liabihities
Net deferred

Asset Liability tax
31 December 2022 £ 000 £ 000 £ 000
Property, plant & equipment and intangibles 1,864 (2,603) (739)
Tax losses carry-forwards 2,611 - 2,611
Other items 896 (516} 380
5371 3.119 2,252

Net deferred

Asset Liability tax
31 December 2021 (As restated) £ 000 £ 000 £ 000
Property. plant & equipment and intangibles 628 (5,055) {4,427)
Tax losses carry-torwards 1,770 - 1,770
Other items 880 (347) 533
3.278 (5.402) (2.124)
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13 Income tax (continued)

{As restated)

31 December 31 December
2022 2021
£ 000 £ 000
Deferred tax assets
- to be utilised within 12 months 671 410
- to be utilised after morc than 12 months 4,700 2,868
5.371 3,278
Deferred tax liabilities
- to be utilised within 12 months (390) (675)
- to be utilised after more than 12 months (2,729) (4.727)
(3,119 {5,402)
Deferred tax movement during the year:
Recognised in
other Acquired in At
(As restated) At Recognised in comprehensive business 31 December
1 January 2022 income income combinations 2022
£ 000 £ 000 £ 000 £ 000 £000
Property, plant &
equipment and intangibles (4,427) 4,028 (340) - (739)
Tax losses carry-forwards 1,770 387 454 - 2,611
Other items 533 (627) (214) 688 380
Net tax assets/(liabilities) (2,124) 3.788 (100) 688 2,252
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i3 income tax (continued)

Deferred tax movement during the prior year:

Recognised in

{As Restated)

other Currency At

At Recognised in comprehensive translation 31 December

1 January 2021 income income differences 2021

£ 000 £ 000 £ 000 £000 £000

Property, plant &

cquipment and intangibles (8,765) 14,786 710 (11.158) (4421
Tax losses carry-forwards 5.257 (3,535) 48 - 1,770
Other items 662 (37) 34 (126) 533
Net tax assets/(liabilities) (2,846) 11,214 792 (11,284) (2.124)

Unrecognised deferred tax assets

The recognition of deferred tax assets, particularly in respect of tax losses, is based upon whether management
Judge it is probable that therc will be sufficient taxable profits in the relevant entity or tax group against which

to utilisc the assets in the future.

At 31 December 2022, the Group has unrecognised deferred income tax assets totalling £74,900,000 (31
December 2021: £67,300,000 As restated). £8,400,000 (31 December 2021: £14,900,000 As restated) of this
amount rclates to temporary differences and £66,500,000 (31 December 2021: £52,400,000 As restated) relates
to tax losses. The majority of the unrecognised tax losses of £61,700,060 (31 December 2021; £53,000,000)
relates to undertakings in the UK, US, Norway, Italy and Singapore. No deferred tax asset is recogniscd since it
is uncertain whether losses will be utilised. Deferred tax assets will be recognised when it considered more
likely than not that there would be sufficient 1axable profits against which to utilise the losses.
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14 Investments

Company Ordinary Preference Total

share capital  share capital £000
£000 £'000

Cost

At 1 January 2022 525,129 259683 784,812

At 31 December 2022 525,129 259,683 784,812

Impairment

At 1 January 2022 390.190 259,683 649,873

At 31 December 2022 390,190 259683 649,873

Carrying value

At 31 December 2022 134,939 - 134,939

At 31 December 2021 134,939 - 134,939
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14 Investments (continued)

In the prior year, the Group restructured its intercompany loan position. To achieve an optimised position for the
Group entities, the Group converted certain loans into equity. This was completed via intercompany debt to
equity swaps with no cash movement within the Group.

In the Company, in the prior year this restructuring of intercompany loans resulted in those loans being
converted nto investments with a value of £410,384,000. Prior year expected credit losses in respect of these
intercompany loans were reversed and credited to the Company income statement, totalling £292,555,000.

At the year end, an impairment assessment of the investment has been performed, by comparing the carrying
valuc of the investment to the higher of the value in use and fair value less costs to sell of the Group. This has
resulted in an impairment of £Nil (31 December 2021: £275.445,000) recognised in the Company income
statement.

On 21 December 2022, the Group entered into a series of transaction steps to obtain additional financing. These
sleps were implemented to enhance the liquidity of the Group with respect to the financial covenants under the
senior debt financing of the Group. A new company, Ocean Newco 1 Limited was established by existing
shareholders of the Group who subscribed for new cquity of £30,000,000 in Ocean Newco | Limited. At the
same time, another new company, Ocean Newco 2 Limited was incorporated by Survitec Group Limited as a
wholly owned subsidiary for £100 nominal share capital. Both companies werc incorporated in Jersey and
operate under Jersey law,

Occan Newco | Limited used the procecds received to subscribe for a Convertible Loan Note issued at par value
by Ocean Newco 2 Limited. The convertible loan is guaranteed by the Group parent, Ark Topco Limited. The
Notes have a term of 364 days. Under the terms of the Convertible Loan Note agreement, Ocean Newco 2
Limited shall be obligated to repay to Ocean Newco 1 Limited the Principle Face Value plus any accrued
interest and capital on the Notes on the termination date. However, the loan notes will convert into equiry in Ark
Topco Limited, if certain conversion criteria, outside of the company’s control, are met.

There is an intercompany loan between subsidiaries, Survitec Safety Solutions Norway AS and Survitee Group
Limited. In consideration for the intercompany loan, Survitec Solutions Services Norway AS has granted a call
option over the Company’s life-raft asscts. The call option i3 a commitment to contribute capital to Ocean
Newco 2 Limited in the form of either the payment of £30,000,000 of cash or an instruction by the Company to
Survitec Solutions Services Norway AS to give up the life-raft assets in return for negligible consideration. This
obligation is contingent on whether conversion criteria outside of the Company’s control takes place and not
within the scope of IFRS 9.

The call option is a commitment to contribute capital to Ocean Newco 2 Limited in the form of c¢ither the
payment of £30,000.000 of cash or an instruction by the company to Survitec Solutions Services Norway AS to
give up the life-raft assets in return for negligible consideration. This obligation 1s contingent on whether
conversion criteria outside of the company’s control takes place, and that is outside the control of Survitce
Group Limited (SGL} and not within the scope of [FRS 9. In essence if the loan is not converted the Call option
can be exercised which is in effect collateral against the loan under which Survitec Solutions Services Norway
AS would be forced to give up its lifc-raft assets to Occan Newco 1 which is controlled by the sharcholders.
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14 Investments (continued)

Group subsidiaries

The subsidiary undertakings of the Group at 31 December 2022 and 2021 are set out below. Unless otherwise
stated, the 100% interest in each undertaking is represented by equity capital and each undertaking operates
from its country of incorporation. The share capital of all of the companies below, except for the share capital of
Survitec Holdings | Limited and 1% of Wilhelmsen Safety do Brazil Ltda was held by subsidiary undertakings
of the Company.

Proportion of

ownership interest

and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Survitec AUD Newco  Finance Company The Aspect, Fourth Floor
Lirnited 12 Finsbury Square
London 100%, 100%
EC2A |AS

United Kingdom

Survitec Group Limited [nflatable lifesaving, The Aspect. Fourth Fioor
submaring escape & 12 Finsbury Square
pilot flight equipment London 100% 100%
EC2A 1AS

United Kingdom

RFD Beaufort Limitcd  Tnflatable The Aspect, Fourth Floor
lifesaving,submaring 12 Finsbury Square
escape & pilot flight London 100% 100%
equipment EC2A 1AS

United Kingdom

Beaufort Air-Sea Dormant The Aspect, Fourth Floor

Equipment Limited 12 Finsbury Square
London 100% 100%
EC2A 1AS

United Kingdom
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Shark Sports Limited Dormant The Aspect, Fourth Floor
12 Finsbury Square
London 100% 100%
EC2A 1AS

United Kingdom

Lifeguard Equipment Dormant The Aspect, Fourth Floor

Limited 12 Finsbury Square
London 100% 100%
ECZA 1AS

United Kingdom

Nauticair Components  Dormant The Aspect, Fourth Floor

Limited 12 Finsbury Square
London 100% 100%
EC2A 1AS

United Kingdom

RFD (Northern Ireland) Dormant Kingsway

Limited Dunmurry
Belfast 100% 100%
BT17 9AF

Kirkhill (Dormant) Dormant The Aspect, Fourth Floor

Limited 12 Finsbury Square
London 100% 100%
EC2A 1AS

United Kingdom

Survival-One Limited  Sales and rental of Findon Shore
survival suits to the Findon
oftshore o1l & gas Aberdeen 100% 100%
industry ABI12 3RL
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Name of subsidiary

Seaweather Aviation
Services Limited

Scawcather Holdings
Limited

Seaweather Marine
Services Limited

Survitec Group (USA)
Inc

RFD Beaufort Inc.

Survitee Survival
Products Inc.

DSEB Deutsche
Schlauchboot GmbH

Principal activity

Dormant

Dormant

Dormant

Helding Company

Dormant

Sales of marine safety
equipment

Intlatable liferafis, boats
& special products

Registered office

The Aspect, Fourth Floor
12 Finsbury Square
London

EC2A 1AS

United Kingdom

The Aspect, Fourth Floor
12 Finsbury Square
London

EC2A 1AS

United Kingdom

The Aspect, Fourth Floor
12 Finsbury Square
London

EC2A 1AS

United Kingdom

1420 Wolf Creek Trail
PO Box 359

Sharon Center

Ohio OH 44274, USA

1420 Wolf Creek Trail
PO Box 359

Sharon Center

Ohio OH 44274, USA

1420 Wolf Creek Trail
PO Box 3359

Sharon Center

Ohio OH 44274, USA

Angerweg 5
37632 Escherhausen
Germany
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Proportion of
ownership interest
and voting rights

held
2022

100%

100%

100%

100%

160%

100%

100%

2021

[00%

100%

100%

100%

100%

100%

100%
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Eurovinil S.p. A Inflatable liferafts & Via Genova 5
large inflatabie 58100 Grosscta
buildings Ttaly 100% 100%
Survitec Group Holding Company 2 Burilda Close
(Australia) Pty Limited Wetherill Park
NSW 2164 100% 100%
Australia
RFD (Australia) Pty Sales & service of 2 Burilda Close
Limited marine safety equipment Wetherill Park
NSW 2164 100% 100%
Australia
RFD New Zealand Sales & service of [ ockhart Place, Mount
Limited marine safety equipment Wellington
PO Box 2386 100% 100%
Auckland

New Zealand

RFD Japan Limited Sales & service of 7-24 Shinyamashita 3-chome
marine safery equipment Naka-ku
Yokohama 80% 80%
Japan
Survitec Group Sales & service of 25 Senoko South Road
(Singapore) Pte Limited marine safety equipment Singapore 758081
100% 100%
W H Brennan & Co Sales & service of 25 Senoko South Road
(Private) Limited marine safety equipment Singapore 758081
100% 100%
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary

Principal activity

Registered office

held

2022 2021

W H Brennan (Hong Sales & service of Room 1002, 10/F

Kong) Limited marine safety equipment Sun Hing Industrial Building
22 Kinfat Street 100% 100%
New Territories
Tuen Mun
Hong Kong

W H Brennan Sales & service of Block 11

(Shanghai} Co Limited marine safcty equipment 128 Diegiao Road
Shanghai 201315 100% 100%
China

Survitec Korea Co. Sales & scrvice of 90 Hwajeonsandan 5-ro,

Limited marine safety cquipment Gangseo-gu
Busan 46738 100% 100%
South Korea

RFD France SAS Sales & service of Zl les Estaches

marine safety equipment 214 Rue de Bruxelles

62730 Les Attaqucs 100% 100%
France

Survitec Services & Sales & service of The Aspect, Fourth Floor

Distribution Limited marine safety 12 Finsbury Square

equipment’ London 100% 100%

EC2A 1AS
United Kingdom

Survitec Service & Holding Company C/Jose Agustin Goytisilo

Distribution S.L. 33 nave Bl
08908 Hospitalct de LLobregat 100% 100%

Rarcelona
Spain
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14 Investments (continued)

Name of subsidiary

Survitec Service &
Distribution N.V.

Survitec Service &
Distribution GmbH

Occana Air Sca Trading

Company B.V.

Survitec Group
{(France) SAS

Survitec SAS

DBC Marine Safety
Systemns Limited

Survitec Group Norway

AS

Survitec Norway AS*

Principal activity

Sales & service of

marine safety equipment

Sales & service of

marine safety equipment

Holding Company

Holding Company

Inflatable lifesaving

equipment

Inflatable lifesaving

cquipment

Holding Company

Sales & service of

marine safety equipment

Registercd office

Vitshoekstraat 44
2030 Antwerpen
Betgium

Winsbergring 8
D-22525 Hamburg
Germany

Willem Barentszstraat 47-49
Rotterdam 3165 AA
Albrandswaard, the
Netherlands

Route de Chatenct
17210 Chevanceaux
France

Route de Chatenct
17210 Chevanceaux
France

1689 Cliveden Avenue, Delta
Vancouver VIM 6V5

British Columbia

Canada

Gangstovikeien 66
6009 Aalesund
Norway

Gangstovikeien 66
6009 Aalesund
Norway
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Proportion of
ownership interest
and voting rights
held

2022 2021

100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
0% 100%
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Survitec Sweden AB Sales & service of Ovidersgaten 7
marine safety equipment 418 34 Gdteborg
Sweden 100% 100%
Risk Security Service  Sales & service of 1640-B Brittmore Road
US Inc. offshore oil & gas Houston
related safety equipment Texas 77043 100% 100%
USA
Servaux Survitec SAS  Sales & service of 765 Chemin du Littoral Anse
marine safety equipment de Saumary
13016 Marseille 50% 50%
France
Survitec Global Operation of global raft  The Aspect, Fourth Floor
Solutions Limited hire projects 12 Finsbury Square
London 100% 100%
EC2ZA 1AS

United Kingdom

Survitec Group Administration of group The Aspect, Fourth Floor
International Limited network of service 12 Finsbury Square
stations London 100%% 100%
EC2A TAS

United Kingdom

Survitce Survival Craft  Sales & service of Findon Shore

Limited marine safety equipment Findon
Aberdeen AB12 3RL 100%% 100%
Scotland

Survitcc Survival Craft  Sales & service of 5847 San Felipe

Inc marine safcty equipment San Felipe Plaza, Suite 1700
Houston, Texas TX77062 100% 100%
USA
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Proportion of
ownership interest
and voting rights

Name of subsidiary

Principal activity

Registered office

held

2022 2021
Survitec Viscom Training & media Findon Shore, Findon
Limited services Aberdeen AB12 3RL
Scotland 160% 100%
Survitec Safety Maritime products and  Rua Bispo Lacerda 61/67
Solutions do Brasil services Del Castilho
Ltda Rio de Janciro 100% 100%
Brazil
Survitec Safety Maritime products and 1689 (liveden Avenue, Delta
Solutions Canada Inc.  services Vancouver V3M 6V5
British Columbia 100% 100%
Canada
Survitec Safety Maritime products and  Int.Business Park
Solutions Panarna S.A.  services Flexi Bodegas Unit #4
Panama Pacifico 100% 100%
Survitec Safety Maritime products and 9400 New Century Drive
Solutions US LLC services Pasadena
Texas 77507 100% 100%
United States
Survitec Safety Maritime products and 2 Burilda Close
Solutions Australia Pty  services Wetherill Park
Limited NSW 2164 100% 100%
Australia
Survitec Safety Maritime products and  Block 11
Solutions China Co. services 128 Diegiao Road
Ltd Shanghai 201315 1G60% 100%

China
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Survitee Acquisition Company Limited

I4 Investments (continued)

Name of subsidiary

Survitec Safety
Solutions Hong Kong
Ltd

Survitec Safety
Solutions Japan Co.
Limited

Survitec Safety
Solutions Korea Co.
Limited**

Survitec Safety
Solutions Malaysia
Sdn. Bhd.

Survitec Safety
Solutions Singapore Pte
Limited***

Survitec Safety
Solutions Belgium NV

Principal activity

Maritime products and
services

Maritime products and
services

Maritime products and
services

Maritime products and
services

Maritime products and
services

Maritime products and
services

Registered office

Room !104-6, 1 1th Floor
Lu Plaza 2 Wing Yip Street

Kwun Tong Kowloon
Hong Kong

13th Floor Gontenyama Trust

Tower

7-35 Kitashinagawa 4-chome
Shinagawa-Ku 140-0001

Tokyo

90 Hwajconsandan 5-ro,

(iangseo-gu
Busan 46738
South Korea

18th Floor, 1 Sentral

Jalan Rakyat, Kuala Lumpur

Sentral
Kuala Lumpur 50470
Malaysia

25 Senoko South Road
Singapore 758081

Vosseschijnstraat 44
2030 Antwerpen
Antwerp

Belgium

Proportion of
ownership interest
and voting rights
held

2022 2021

100% 100%
100% 100%
0% 100%
100% 100%
0% 100%
100% 100%

Survitec Salety
Solutions Cyprus
Limited

Atlantis Building, Office 101,

st Floor 2 Makariou 11T Ave,

Mesa Yito 100% 100%
Limassol CY-3036 Cyprus

Maritime products and
services
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Survitec Safety Maritime products and 1 Ricdemannsir
Solutions Germany services Bremerhaven 27572
Gmbh**%* Germany 0% 100%
Survitce Safety Maritime products and  D. Moutsopoulo 100,
Selutions Hellas services Piracus
Sole-Sharcholder SA Greece 18341 100% 100%
Survitec Safety Maritime products and  Corso Perrone 9N/198
Solutions Italy Srl services Genova
[taly 16152 100% 100%
Survitec Safety Maritime products and ~ Willem Barentszstraat 47-49
Solutions Netherlands  services Rotterdam 3165 AA
BV Albrandswaard, the 100%, 100%
Netherlands
Survitec Safety Maritime products and  UL. Plac Rodla 9
Solutions Peland Sp. services 2nd Floor
Z.0.0 Szczecin 70-419 100% 100%
Poland
Survitec Safety Maritime products and  Fracgao E, Zona Industrial do
Solutions Portugal SUL  services Carvalhinho
Moita 2860-579 100% 100%
Portugal
Survitec Safety Maritime products and /Jose Agustin Goytisilo
Solutions Spain SL services 33 nave Bl
08908 Hospitalet de Llobregat 100% 100%

Barcelona
Spain

Page 104



Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

14 Investments {continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary

Principal activity

Registered office

held

2022 2021
Survitec Safety Maritime products and 12 Cuzco
Solutions Canarias SLU services Las Palmas de Gran Canaria
35008 100% 100%
Spain
Survitec Safety Maritime products and  The Aspect, Fourth Floor
Solutions UK Limited  services 12 Finsbury Square
London 100% 100%
EC2A 1AS
United Kingdom
Survitee Safety Maritime products and 49 Island Circle, Riverhorse
Solutions South Africa services Valley
Proprietary Limited Durban 4017 100% 100%
South Africa
Survitec Turkey Maritime products and  Abide-i Hirriyet Caddesi
Emniyet Cozum Leri services Bolkan Center C Blok No:211
LTD STI K:3 100% 100%
Sisli fstanbul 34381
Turkey
Survitec Safety Maritime products and  Strandveien 20
Solutions Norway AS  services 1366 Lysaker
Norway 100% 100%
Survitec Fire Solutions  Fire safety systems 2-63 Imazunishihama-cho
Japan Co. Limited Nishinomiya-shi
Hyogo 100% 100%
Survitec Fire Solutions  Holding Company Strandveien 20
Norway AS 1366 Lysaker
Baerum 100% 100%
Oslo
Notrway
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Survitec Acquisition Company Limited

14 Investments (continued)

Name of subsidiary

Survitec Fire Solutions
Poland Sp. z.0.0

Survitee Fire Solutiens
Singapore Pre. Limited

Survitec Fire Solutions
Korea Co. Limited

Novenco Fire Fighting

A/S

Mantime Protection AS

Survitec Fire Solutions
China Co. Limited

RFD Limited

Principal activity

Fire Safety Solutions

Firc Safety Solutions

Fire Safety Solutions

Fire Fighting Solutions

Fire Safety Solutions

Fire Safety Solutions

Dormant

Registered office

Stobno 74
72-002
Stobno
Poland

25 Senoko South Road
Singapore 758081

90 Hwajeonsandan 5-ro,
Gangseo-gu

Busan 46738

South Korea

Lille Tombjerg Vej 30
5220 Odense S©@
Denmark

Rigedalen 13
Kristiansand 4626
Norway

Block 11

128 Diegiao Road
Shanghai 201315
China

The Aspect, Fourth Floor

12 Finsbury Square
London

EC2A LAS

United Kingdom

Page 106

Proportion of
ownership interest
and voting rights

held
2022

100%

100%

100%

100%
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2021
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100%
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Survitec Holdings 1 Holding Company c/o Intertrust Corporate
Limited (formerly - Services (Cayman) Limited
Survitec Group 160 Elgin Avenue 100% 100%
(Cayman Islands) George Town KY 1-9005
Limited) Cayman Islands
Survitec Group Dormant The Aspect, Fourth Floor
(Finance 1) Limited 12 Finsbury Square
London 100% 100%
CH41 THQ
United Kingdom
Survitee Safety Maritime products and  24th Damac Executive Height
Equipment Trading and services Bldg
Installation LLC P.0.Box:12089 49% 49%
Tecom C
Dubai
Survitec Group Holdco Intermediate holding The Aspect, Fourth Floor
Limited company 12 Finsbury Square
London 100% 100%
EC2A 1AS

United Kingdem

Battlefield Sim Limited Maritime products and  The Aspect, Fourth Floor
SErvices 12 Finsbury Square
London 100% 100%
EC2A 1AS
United Kingdom

England
Hansen Protection AS  Manufacturing, sale and Tykkemyr 27
rental of survival suits ~ Moss
1597 100% 100%

Norway
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registercd office held
2022 2021
Lyngsae Rainwear ApS  Sale of protective Hammershusvej 1B
workwear Herning
7400 100% 100%
Denmark

Biarde Survival Suits Sale, service and rental ~ De Trompet 2800
BV of survival suits Heemserk
1967 100% 100%

Netherlands

Helippe ApS Rental of protective Vesterhavsgade 145
suits for offshore Esbjerg
windmills 6700 100% 100%
Denmark
Helippe Limited Rental of protective Fish Dock Service Quay,
suits for oftshore Humber Bridge Road
windmills Grimsby 100% 100%
DN31 3AS

United Kingdom

Helippe GmbH Rental of protective Gorceh Fock Strasse 103
suits for offshore Emden
windmills 267t 100% 100%
Germany
Helippe Holding Aps Holding company Vesterhavsgade 145
Esbjerg
6700 [00% 100%
Denmuark

Hansen Protection AR Sale of protective suits  Lappesandsvigen 61
and equipment Hond
475 41 100% 100%

Sweden
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14 Investments (continued)

Proportion of
ownership interest
and voting rights

Name of subsidiary Principal activity Registered office held
2022 2021
Hansen Protection Dormant 24 Quindora Crescent
Canada Limited Dartmouth
Nova Scotia 100% 100%
B2W6G3
Canada

Blue Anchor Fire and  Service and supply of  Hopetown

Safety Limited fire and safcty Boyndie
equipment Banff 100% 100%
Aberdeenshire
AB45 2LR

United Kingdom

Survitec Acrospace & Dormant The Aspect, Fourth Floor

Defence (UK) Limited 12 Finsbury Squarc
London 100% 100%
EC2A 1AS

United Kingdom

Survitec Safety Maritime products and  The Aspect, Fourth Floor

Maintenance and services 12 Finsbury Square

Trading LLC London 49% 49%
EC2A 1AS

United Kingdom

Ocean Newco 2 Financing activities 47 Esplanade, St Helier, Jersey,
Limited**#*** JE1 OBD
100% 0%
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14 Investments {continued)

During the year the Group enacted a number of mergers for entities in the same jurisdiction. Details of which
are below:

* Syrvitec Norway AS merged with Survitec Safety Solutions Norway AS on 30 April 2022 and has been
dissolved.

** Survitee Safety Solutions Korea Co. Ltd merged with Survitec Korea Co. Limited on 31 July 2022 and has
been dissolved.

*** Qurvitec Safety Solutions Singapore Pte Ltd merged with WH Brennan (Private) Limited on 31 March 2022
and has been dissolved.

**¥% Qurvitec Safety Solutions Germany Gmbh merged with Survitee Service & Distribution GmbH on 31 July
2022 and has been dissolved.

*¥+r+ Geean Neweo 2 Limited was incorporated by Survitec Group Limited as a wholly owned subsidiary on
21 December 2022 with share capital of £100.
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15 Intangible assets

Patents,
trademarks,
Contractual brands and
customer Developed other
Goodwill relationships technology intangibles Total
£ 000 £ 000 £ 000 £ 000 £ 000
Cost or valuation
At 1 January 2021 - 191,303 127,797 49,984 369,084
Additions - - 5,952 2417 8,369
Acquired through business
combinations 45,262 32,395 - 10,981 88,638
Disposals - - - (124) (124)
Foreign exchange movements - (1,412) {343) (305) (2.062)
At 31 December 2021 45,262 222,286 133,404 62,953 463,905
At I January 2022 45262 222286 133,404 62.953 463,905
Additions - - 5312 6.814 12,126
Disposals - - - (1.163) (1,163)
Forgign exchange movements - (50) 163 272 385
At 31 December 2022 45,262 222236 138,879 68,876 475,253
Accumulated Amortisation
At | January 2021 - 134,746 99,601 34,132 268,479
Amortisation charge - 8,897 3,300 3,382 15,579
Amortisation eliminated on
disposals - - - (115) (L15)
Foreign exchange movements - 417) (157) (220) (794)
At 31 December 2021 - 143,226 102,744 37,179 283,149
At | Janupary 2022 - 143,226 102,744 37,179 283,149
Amortisation charge - 9.619 3,012 4,090 16,721
Amortisation ¢liminated on
disposals - - - (1,120) (1,120)
Impairment - - - 2,435 2,435
Foreign cxchange movements - (30) 126 208 304
At 31 December 2022 - 152,815 105,882 42,792 301,489
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15 Intangible assets (continued)

Patents,

trademarks,

Contractual brands and

custamer Developed ather
Goodwill  relationships technology intangibles Taotal
£000 £ 000 £ 000 £ 000 £ 000

Carrying amount

At 31 December 2022 45,262 69,421 32,997 26,084 173,764
At 31 December 2021 45,262 79,060 30,660 25,774 180,756
At 31 December 2020 - 56,557 28,196 15,852 100,605
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15 Intangible assets (cantinued)

Under the terms of the Group's facilities agreement, the Group has granted a fixed and floating charge over the
assets held by Group companies that are subject to the Group's banking facilities. As at the reporting date the
total value of intangible assets subject to such charge was £25,518,000 (31 December 2021: £16,737,000).

The Group tests its non-current assets annually for impairment or more frequently if there are indications that
they might be impaired. Fair values arc estimated based on level 3 inputs within the IFRS [3 fair value
hierarchy. The carrying amount of each CGU is compared to the higher of valuc in use and fair value less costs
to sell of the CGU. Discounted cashflow models have been used to determine the carrying value of each CGU.
As disclosed in note 3 (Critical accounting judgements and key sources of cstimation uncertainty), there are
three CGU’s for the year ended 31 December 2022 (31 December 2021: three).

The recoverable amount of the CGUs has been determined based on the higher of value in use and fair value
less costs to sell calculations. The calculation uses cash tlow projections based on financial forecasts approved
by Management covering a fivc-ycar period. Cash flows beyond the five-year period are extrapolated using a
terminal value. The growth rate docs not exceed the long-term average growth rate [or the sector in which the
CGU operates.

The key assumptions for the Defence CGU were growth rates within the tive-year financial budgets (long term
growth rate 2%} and discount rate (13.65%) {31 December 2021: long term growth rate 2% and discount rate
(11.26%). The key assumptions for the Marine CGU were growth ratcs within the five-year financial budgets
(long term growth rate at 2%), discount rate (13.23%) (31 Deccmber 2021: long term growth rate at 2%,
discount rate 10.10% and opcrating efficiencies). The key assumptions for the Hansen Protection CGU were
growth rates within the five-ycar financial budgets (long term growth rate at 2%) and, discount ratc (13.42%])
(31 December 2021: Tong term growth rate at 2%, discount rate 10.82% and operating efficiencies).

The unimpaired goodwill as at 31 December 2022 is made up of £43.760,000 rclating to the Hansen Protection
CGU and £1,502.,000 relating to the Marine CGU.
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15 Intangible assets (continued)

The impairment review concluded on 31 December 2022 that the recoverable amount of the Defence CGU
exceeded its carrying amount (31 December 2021: rccoverable amount exceeded the carrying amount). The
recoverable amount of the CGU was £168,827,000 (31 December 2021: £133,189,000), compared to a carrying
valug of £68,684.000 (31 December 2021: £65,026.000).

The impairment review concluded on 31 December 2022 that the recoverable amount of the Marine CGU
exceeded its carrying amount {31 December 2021: recoverable amount exceeded the carrying amount). The
recoverable amount of the CGU was £150,600,000 (31 December 2021: £164,444 000}, compared to a carrying
value of £119,034,000 {31 Deccmber 2021: £128,987,000). The Marine CGU has a total impairment recognised
to date of £160,151,000. The impairment is recognised in intangible assets and property, plant and equipment.
No itmpairment reversal has been recognised in the current or prior year.

The impairment review concluded on 31 December 2022 that the recoverable amount of the Hansen Protection
CGU exceeded its carrying amount. (31 December 2021: recoverable amount exceeded the carrying amount).
The recoverable amount of the CGU was £113,225,000 (31 Dceember 2021: £107,229,000) compared to a
carrying value of £111,902.000 (31 December 2021: £83,124,000).

The Marine and Hansen Protection CGUSs arc the most sensitive to the assumptions. [ the long-term growth rate
percentage and/or discount rate percentage increascd or decreased by 0.5%, the change in the recoverable

amount of the Marine and Hansen Protection CGUs would be as follows (all amounts stated in £k and positive
numbcrs represent an increase recoverable amount):

Marine

31 December 2022

£000
Discount rate +0.5%
Discount rate +0%

Discount rate -0.5%

Growth rate +0.5%
(2,984)
7.056

18,126

Growth rate +0%

(9,321)

10,238
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15 Intangible assets (continued)

Hansen Protection

Given the hcadroom of £1,323,000 in respect of the Hansen Protection CGU, the below table of sensitivities
demonstrates that reasonably possible changes in the assumptions in respeet of the discount rate, growth rate,
contribution margin and EBITDA could give rise to an impairment of goodwill.

31 December 2022

£ 000 Growth rate +0.5%  Growth rate +H0% Growth rate -0.5%
Discount rate +0.5% (3,257) (4,861) (6,331

Discount rate +0% 1,849 - (1,689)

Discount rate -0.5% 7,453 5,315 3,370

Both the Marine and Hanscn Protection CGUs are also sensitive to changes in trading performance. The table
below shows the impact on the recoverable amounts from a 1.0% increasc or decrease in contribution margin
and a 5.0% increase or decrease in Earnings before interest, tax, depreciation and amortisation (EBITDA):

£ 000 Marine Hansen Protection
Contribution margin +1.0% 29,318 3.821

Contribution margin -1.0% (29,318) (3,855)

EBITDA +5.8% 18,404 5,961

EBITDA -5.0% (18.404) (6.021)

Sensitivity calculations have also been perforined on the Defence CGU and do not result in any risk of
impairment. In the opinion of the Directors there are ne rcasonably possible changes in key assumptions that
could give rise to an impairment in the Defence CGU.

Impairment assessments have also been performed across intangible asscts, where impairment indicators have

been identified in accordance with IAS 36. This has resulted in an impairment charge of £2,435.000 being
recognised in the year (31 December 2021: £Nil).
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16 Property, plant and equipment

Group
Other
property,
Freehold Leasehold plant and
f.and buildings improvements equipment Total
£000 £ 000 £ 000 £ 000 £000
Cost
At ! January 2021 1,147 19,481 4,449 121,491 146,568
Additions - 1,683 6,082 17,721 25,486
Acquired through business
combinations - - 76 16,835 16911
Classified as held for sale or
in a disposal group classified
as held for sale - (225) - (469) (694)
Disposals - (2,359) (1,43%) (5.741) (9.53%9)
Foreign exchange movements 37N (837) (116) (2,570} (3,560)
At 31 December 2021 1,110 17,743 9,052 147,267 175,172
At 1 January 2022 1,110 17,743 9,052 147,267 175,172
Additions 270 682 1,436 21,682 24,070
Disposals - - (30) (10,012) (10,043)
Transfer - (6,024) 6,024 - -
Forcign exchange movements 39 i,161 670 2423 4,298
At 31 December 2022 1,419 13,562 17,151 161,365 193,497
Accumulated Depreciation
At 1 January 2021 511 13.896 2,870 95,776 113,053
Charge tor year - [,143 1,024 10,910 13,077
Eliminated on disposal - (869) (1,234) (3,061) (5,164)
Foreign exchange movements (9 (638) (59) (1,427) (2,133)
Classified as held for sale or
in a disposal group classified
as held for sale - - - {353) (353)
A1 31 December 2021 502 13,532 2,601 101,845 118,480
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16 Property, plant and equipment (continued)

Other

property,

Freehold Leasehold plant and
Land buildings improvements equipment Total
£ 000 £ 000 £ 000 £ 000 £000
At 1 January 2022 502 13,532 2,601 101,845 118,480
Charge for the year - 771 743 11,900 13414
Eliminated on disposal - - (31 (8,305) (8.3306)
Transfer - (3,807) 3,807 - -
Foreign exchangc movements 2 856 385 1.877 3.120
At 31 December 2022 504 11,352 7.505 107,317 126,678

Carrying amount

At 31 December 2022 915 2,210 9,646 54,048 66,819
At 31 December 2021 608 4,211 6,451 45,422 56,692
AL 31 December 2020 036 5,585 1,579 25,715 33,515

Under the terms of the Group's facilitics agreement, the Group has granted a tixed and floating charge over the
assets held by Group companies that are subject to the Group's banking facilitics. As at the reporting date the
total valuc of property, plant and equipment subject to such charge was £54,202,000 (31 December 2021:
£57,552,000).

The Group tests its non-current asscts annually for impairment or more frequently if there are indications that
they might bc impaired. Fair values are estimated based on level 3 inputs within the IFRS 13 fair value
hierarchy. The carrying amount of cach CGU is compared to the higher of value in use and fair value less costs
to sell of the CGU. Discounted cashflow models have been used to determine the carrying value of each CGU.
As disclosed in note 3, there are three CGU's for the year ended 31 December 2022 (31 December 2021: three).

Please refer to note 15 for sensitivity analysis.
There were no impairments identified for the year ended 31 December 2022 (31 December 2021: none).
The Group is actively marketing a property for sale, and in accordance with IFRS3, has recognised certain land

and other property, plant and cquipment with a net book value of £340,000 as assets held for salc at the year
end. The asset held for sale is recognised as net book value which is lower than the fair value less costs to sell.
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17 Right of use assets

Group

Cost

At 1 January 2021

Additions

Acquired through business combination
Disposals

Movements in Foreign Exchange

At 31 December 2021

At 1 January 2022

Additions

Disposals

Movements in Foreign Exchange

At 31 December 2022

Accumulated Depreciation

At 1 January 2021

Charge for year

Eliminated on disposal
Movemeats in Foreign Exchange

At 31 December 2021

At 1 January 2022

Charge for the year

Eliminated on disposal
Movements in Foreign Exchange

At 31 December 2022
Carrying amount
At 31 December 2022

At 31 December 2021

Machinery Property Total
£000 £000 £ 000
6,890 36,190 43,080
1,883 9,776 11,659

- 4,027 4,027
(1,203} (4.047) (5,250}
(353) (873) (1.226)
7,217 45,073 52,290
7217 45,073 52,290
637 6,223 6,860
(1,965) (716) (2,681)
208 1,252 1.460
6,097 51,832 57,929
3,702 9,030 12,732
1.439 8,246 9,685
(1,177) (3.742) (4.919)
(191) (258) (449)
3,773 13,276 17,049
3,773 13,276 17,049
1,168 7,724 8,802
(646} (100) (746)
130 549 679
4.425 21,449 25,874
1,672 30,383 32,055
3,444 31,797 35,241
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18 Inventories

Group

31 December 31 December

2022 2021

£ 000 £000

Raw materials and consumables 27,386 22,131
Work in progress 7.980 9.886
Finished goods and goods for resale 58,389 45,397
93,755 77.414

Provisions against inventory at the end of the period totalled £7.844,000 (31 December 2021: £6,336,000). This
has increased due to creation of provisions totalling £4,854,000 and foreign currency exchange differences of
£284,000, which are offset by utilisation of £3,630,000.

19 Trade and other receivables

Group Company

31 December 31 December 31 December 31 December

2022 2021 2022 2021

£ 000 £ 000 £ 000 £ 000

Tradc receivables 62,851 59,389 - -
Provision for impairment of

trade receivables (1,135) (861) - -

Net trade receivables 61,716 58,528 - -

Prepayments 11,489 9.773 - -

Other receivables 13,661 10,600 - -

VAT 6,307 4,401 - -

93,173 83,302 - -

There ar¢ no customers who each represent more than 5 per cent of the total balance of trade receivables (31
December 2021: no customers).

Other receivables include loans made (o management (sec note 32) and amounts due from invoice facloring
lenders.

Page 119



Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

19 Trade and other receivables (continued)

The Group has recognised the following assets relating to contracts with the customers:

31 December

31 December

2022 2021
£ 000 £ 000
Contract assets recognised at start of the year 6.989 6.417
Revenue recognised in the previous period that was invoiced and
received during the year (6.989) (6,417)
Revenue recognised during the year which will not be invoiced until after
the year end 12,994 6,989
Balance at the end of the year 12,994 6,989

Revenue recognised in advance of invoicing £12,994 (000 (31 December 2021: £6,989,000) is due to be invoiced

in the year ending 31 December 2023,
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19 Trade and other receivables (continued)

As at 31 December 2022, there was a loss allowance against trade receivables of £1,135.000 (31 December
2021: £861,000). See below for the movements in the loss allowance for trade receivables,

31 December 31 December

2022 2021

£ 000 £ 000
Loss allowance at start of the year (861) {651)
Effect of forcign exchange rate movements (36) 35
Added on acquisition - (116)
Amounts written off as uncollectible 77 i
Relcase of loss allowance 189 89
Additional loss allowance (504) (329)
Balance at the end of the vear (1,135) {861)

Trade receivables disclosed above include amounts (see below for aged analysis) against which the Group has
not fully recognised a loss allowance for receivables because there has not been a significant change in credit
quality and the amounts are still considered recoverable. The Group does not hold any collateral or other credit
enhancements over thesc balances nor does it have a legal right of offset against any amounts owed by the
Group to the counterparty.

Age of trade receivables Group
31 December 31 December

2022 2021

£ 000 £ 000

Neither past due nor impaired 8,564 12,928
7 to 30 days 45,162 41,234
31 to 60 days 3,680 1,825
61 to 90 days 1,592 1,001
> 90 days 2,718 1,540
61,716 58,528

Past due receivables that are not impaired relate to customers for whom there is no recent history of default and
for which there are no other indications that they will not be able to meet their obligations.
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19 Trade and other receivables {continued)

The Group applics the TFRS 9 simplified approach to measuring expected credit losses which uses a lifetime
expected loss allowance for all trade receivables, contract assets and lease receivables. To measure the expected
credit losscs, receivables are grouped based on shared credit risk characteristics and the days past duc. The
contract assets relate to unbilled work in progress and have substantially the same risk characteristics as the
trade receivables. As at 31 December 2022 using the simplified approach, the Group has not recognised any
impairment loss on contract assets (31 December 2021 £Nil)

The expected loss rates are based on the payment profiles of sales over a period of 12 months before 31
December 2022 and the corresponding historical credit losses experienced within this period. The historical loss
rates are adjusted to reflect current and forward-looking information on macroeconomic tactors affecting the
ability of the customers to settle the receivables. The default rate on receivables during the period is <1% (31
December 2021: <1%).

The Directors consider the carrying amount of trade and other receivables is approximately equal to their fair
value. The maximum exposurc to customer credit risk at the reporting date is the currency value of the trade
receivables shown above.

Before accepting any new customer, the Group assess the potential customer's credit quality and defines credit
limits by customer, Limits and scoring attributed to customers are reviewed periodically.

The table below splits out the trade and other receivables balance by local currency:

31 December 31 December

2022 2021

Group Group

£ 000 £ 000
UK pound 29.812 31,529
Euro 11,850 9,404
US dollars 2,758 3,374
Canadian dollars 2,178 2,380
Australian dollars 3,577 2,311
Singapore dollars 6.039 2415
Norwegian Krone 23,375 21,088
Chinese Yuan Renminbi 3,104 3,055
Other currencies 10,420 7.746
93,173 83,302
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19 Trade and other receivables (continued)

Factoring arrangement:

In September 2022, The Group cntered into an international factoring arrangement (ABL). Under the terms of
the agreement, the Group committed certain of its companies, to a non-recourse revolving receivables financing
facility, under which the purchaser purchases all the cligible receivables of the Seller (Group Companies), on an
ongoing basis.

Under IFRS 9. all eligible receivables upon approval from the purchaser will be de-recognised from the Group’s
balance sheet as the Seller has substantially transferred its control, all risks, and rewards to the purchascr under
the arrangement. The purchaser will retain 10% as retention and the amount shall never be lower than 10%.
Additienally, the purchaser finances each seller in the currency of the (ransferred receivables to avoid any
foreign currency exposurc tor the Group. Thercfore, the carrying amounts of the trade rcccivables on the
Statement of Financial Position excludes those reccivables which arc subject to the factoring arrangement.
During the period, the Group sold £13,100,000 of trade receivables under the arrangement.
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20 Cash and cash equivalents

Group Company

31 December 31 December 31 December 31 December

2022 2021 2022 2021

£ 000 £ G600 £ 000 £ 000

Cash at bank 69,405 56,795 21 21

Bank overdrafis (13,533) (7,260) - -
Cash and cash equivalents in

statement of cash flows 55,872 49 535 21 21

Cash at bank earns interest at floating rates based on daily bank deposit ratcs. Short-term deposits arc madc for
varying period of between one day and three months, depending on the immediate cash requirements of the
Group, and earn interest at the respective short-term deposit rates.

21 Share-based payments

Share-based payment transactions

Group

Arising from cquity settled share-based payment transactions

Company

Arising from equity settled share-based payment transactions
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21 Share-based payments (continued)

The Ultimate Parent Undertaking issued B and C Ordinary Shares to certain of the Group’s employees as a staff
incentive arrangement. A total of 1,338,954 (31 December 2021:1,613,995) B Ordinary Shares and 334,571 (31
December 2021: 403,501) C Ordinary Shares were outstanding at 31 December 2022. The B and C Ordinary
Shares have been accounted for as an equity-settled share-based payment and therefore have no impact on the
balance sheet position.

The shares are subject to a service condition, whereby if an employee is a bad leaver (including resignation or
dismissal) prior to an exit event, their B Ordinary Shares and C Ordinary Shares can be repurchased at the fower
of issuc price and fair value. The C Ordinary Shares are also subject to an EBITDA performance condition (a
non-market based performance condition).

On an exit event, the B and C Ordinary Shares are only entitled to a return of capital once the equity value ot the
Group exceeds the value of the preference shares (plus accrued coupon). The B and C Ordinary Shares are also
subject to further ratchets above which they can participate in a greater share of any value creation.

During the year, B shares totalling 151,573 and C shares totalling 37,894 were issued from the employee trust
for total consideration of £150,000 which was determined to be not less than the estimated grant date fair value
of the B and C Ordinary Shares. As such no IFRS 2 expensc has been recognised in relation to the B and C
Ordinary Shares in the cwrent year. 419,758 B shares (31 December 2021: Nil) and 104,939 C shares (31
December 2021: Nil) were repurchased by the employee trust during the year to leavers from the scheme.

The acquisition price for the B and C Ordinary Shares was funded partly in cash, with employees able to clect
for up to 70% of the acquisition price to be initially funded by a full-recourse interest bearing loan.

The fair value of the shares at the date of grant has been calculated using a Monte Carlo option pricing model.

This model is considered to be appropriate for the valuation of an award subject to a ratchet (market-based
performance condition).

Page 125



Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

22 Share capital

Authorised, allotted, called up and fully paid shares

31 December 31 December
2022 2021
No. 000 £ 000 No. 000 £ 000
Ordinary shares of £1 each 928 928 928 028

The ordinary shares are non-redeemable but shall hold full rights in respeet of voting, and shall entitle the holder
to full participation in respect of equity and in the event of a winding up of the Company. The shares may be
considered by the Directors when considering dividends from time to time.

23 Leases

Group

For details of Right of Use Assets, sec Note 17. The details of lease habilities arc set out below.

Lease liabilities maturity analysis
A maturity analysis of Jease liabilities based on discounted gross cash flow is reported in the table below:

31 December 31 December

2022 2021

£ 000 £ 000
Within one year 7.996 7.860
Later than one year and not later than five years 17,308 18.212
Later than five vears 9910 10,556
Total lcase liabilities 35,214 36,628
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23 Leases (continued)

Total cash outflows related to leases

Total cash outflows related to leases are presented in the table below:

31 December

31 December

2022 2021
Pavment £ 000 £ 000
Payment of capital element of lease liabilities 10,120 11,064
Interest 1,941 2.720
Low valye leases 21 11
Short tetm leases 554 210
Termination payments 4 4
Total cash outflow 12,640 14,009

The Group is petentially exposed to future cash outflows of £30,000 (31 December 2021: £Nil) relating to
extension options on leases for which exercise is not deemed to be reasonably certain. These have not been
included in the lease liability. There arc no other significant potential cash outflows relating to leases. Amounts

recognised in the Consolidated Income Statement are set out in note 9 and 11.

Leases as lessor

The Group rents out liferafts as operating leases. These leases have terms of between one and five years. All
leases include a clause to enable upward revision of the rental charge on an annual basis accounting to

prevailing market conditions.

Future minimum rentals reccivable under non-cancellable operaling leases as at this periods end are as follows:

31 December

31 December

2022 2021

£ 000 £ 000

No later than 1 year 19.919 16,490
Later than | year and no later than 5 years 26,873 29,079
Later than 5 ycars 14 1,686
46,806 47,255
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24 Finance lease receivable

Lease receivables maturity analysis
31 December

31 December

2022 2021
£ 000 £ 000
Amounts falling due over one year:
Finance leasc - gross receivable 55 76
Amounts falling due within one year:
Finance lease - gross receivable 120 248
175 324

Finance leases receivable within one year are included within other receivabies, note 19.
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25 Loans and borrewings

Group Company
31 December 31 December 31 December 31 December
2022 2021 2022 2021
£ 000 £ 000 £ 000 £ 000
Non-current loans and borrowings
Bank borrowings - 260,796 - -
Group Company
31 December 31 December 31 December 31 December
2022 2021 2022 2021
£ 000 £000 £ 000 £ 000
Current loans and borrowings
Bank borrowings 302,551 - - -
Bank overdrafts 13,533 7,260 - -
Other loans 28,229 - - -
344,313 7.260 - -
Analysis of loans and borrowings by currency:
Group
Sterling Euro Other Total
£ 000 £ 000 £ 000 £ 000
31 December 2022
Bank overdrafts 13,1587 - 376 13,533
Bank borrowings 301,765 - 786 302,551
Other loans 28,229 - - 28,229
343,151 - 1,162 344313
Sterling Euro Other Total
£ 000 £000 £ 000 £ 000
31 December 2021
Bank overdrafts 7.260 - - 7.260
Bank borrowings 259722 - 1,074 260,796
266,982 - 1,074 268,056
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25 Loeans and borrowings (continued)

The other principal features of the Group's borrowing after deduction of unamortised finance costs are as
tollows:

Group Company

31 December 31 December 31 December 31 December

2022 2021 2022 2021

£ 000 £ 000 £ 000 £ 000
Unitranche Loans at 7.75% plus SONJA 264,766 259,722 - -

Revolving credit facility at 3.25% plus

SONIA 37.000 - - -
External convertible loan at 0% 28,229 - - -
Japanese Yen Loans at 1.5% 250 257 - -
Other currency loans at 7% 335 532 - -
USD Government interest frec loans - 285 - -
Bank overdrafts 13,533 7.260 - -
344,313 268,056 R -
344,313 268,056 - -

Bank overdrafts are repayable on demand and for the Revolving credit facilities ("RCF's™), £12,500,000 is due
for repayment Avgust 2023 and £24,500,000 is due for repayment April 2026. Interest is payable semi-annually
on the Unitranche and quarterly on the RCF's. The Unitranche loans are secured by fixed and floating charges
over the Group's major assets and arc subject to quarterly covenant calculations based on EBITDA, net leverage
and liquidity. The Unitranche loans will be repayable in full in 2027,

As noted in note 2 The Group experienced significant liquidity and covenant challenges during the financial
period. Total external loans and borrowings increased from £268,056,000 at 31 December 2021 to £344,313,000
at 31 December 2022 rcflecting drawdowns of the Group's RCF facilities in the year and the drawdown of new
shareholder convertible loan notes totalling £30,600,000. As a result during June 2023, the Group successfully
negotiated a reset of the financial covenants under the Group’s external loan and RCF. The Amendment and
Restatement Agreement was signed in June 2023, Under the provisional compliance of the existing SFA, the
Unitranche loan has been classified as current at the balance sheet date. However no early repayments were
demanded due to on-going negotialions at the balance sheet date. Under the terms of the Revised Amendment
Agreement, the Unitranche loan will still be repayable in full in 2027, therefore as at the date of signing the
financial statements. the debt would be treated as long-term following the execution of the Amended
Agreement. Additionally, the Group also negotiated a new interest Payment-in-Kind (“PIK™) tranche under the
Unitranche Facility totalling £50.,000,000. The new tranche comprises 1) £27m of the drawn Unitranche Facility
Commitments to be swapped on a £-for-£ basis; ii}) £10m outstanding accrued interest in respect of the
Unitranche Facility to be capitalised; and fit) £13m cash pay interest due August 2023 in respect of the
Unitranche Facility to be capitalised. The amounts under this new tranche are cxcluded from the revised
leverage covenant calculation.
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25 Loans and borrowings (continued)

As at the balance sheet date, the external convertible loans were due for repayment in December 2023 and
accrued interest at 10%. The interest was calculated on an EIR basis including transaction costs. No amounts
were paid prior to the termination date. The loans will subscquently be converted into equity in July 2023 in the
ultimate parent company, Ark Topco Limited. Upon conversien, all obligations of the issuer, Ocean Newco 2
Limited, have been extinguished.

On 21 December 2022, the Group entered into a series of transaction steps to obtain additional financing. These
steps were implemented to enhance the liquidity of the Group and create additional headroom with respect to the
financial covenants under the senior debt financing of the Group. A new company, Ocean Newco 1 Limited was
established by existing sharcholders of the Group who subscribed for new equity of £30,600,000 cut of a
possible £50,600,000 in Ocean Newco | Limited. At the same time, another new company, Ocean Newco 2
Limited was incorporated by Survitec Group Limited as a wholly owned subsidiary for £100 share capitat. Both
companics were incorporated in Jersey and operate under Jersey law.

Ocean Newco | Limited used the proceeds received from existing shareholders to subscribe for a Convertible
Loan Note issucd at par value by Ocean Newco 2 Limited, which have a term of 364 days. Occan Newco 2
Limited made a dividend distribution loan to its parent, Survitec Group Limited. Under the terms of the
Convertible Loan Note agreement, Ocean Newco 2 Limited shall be obligaled to repay to Ocean Newco |
Limited the Principle Face Value plus any accrued interest and capital on the Notes on the termination date.
Upon conversion (June 2023), all obligations of Ocean Newco 2 Limited are extinguished, and the issuance of
cquity in Ark Topco Limited shall be the obligation of Ark Topco Limited. i the conversion does not happen,
Survitec Group Limited shall be obligated to provide Ocean Newco 2 Limited with a cash contribution or to
force its subsidiary to give away its life-raft assets in order to repay Ocean Newco 1 Limited.

The remaining £20,000,000 of the £50,000,000 issued remains unsubscribed as at the year end.

The fair value of total horrowings of the Group is not considered to be different to the carrying value.
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25 Loans and borrowings (continued)

Reconciliation of movements ef liabilities to cash flows arising from financing activities

Group Bank Other loans Lease Accrued Total

Overdrafts and liability interest £'000

£'000 borrowings £'000 £'000
£000

Balance at 1 January 2022 (7,260) {260,796) (36.628) (1,438) (306,122)
Intercst Capitalised - (3,395) - 3.395 -
Capitalisation of transaction costs - 1,769 - - 1,769
Amottisation of transaction costs - (1.648) - 1,648 -
New leases - - (6,859 - (6,.859)
Lease payments - - 10,120 - 10,120
Leases disposed of - - 1,933 - 1,933
Drawdown of loans and borrowings - (67,000) - - (67.000)
Amounts repaid - 372 - 14,81t 15,183
Effects of changes in foreign 21 (36) (1,839 - (1,896)
exchange rates
Change in bank overdraft (6,252) - - - {6,252)
Interest charges - (46) {(1,941) (30,751) (32,738)
Balance as at 31 December 2022 (13,533 (330,780} (35,214) (12,335)  (391,862)
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25 Loans and borrowings (continued)

Group Bank Other loans Lease liability Accrued Total

Overdrafts and £'000 interest £'000

£'000 Dborrowings £000
£'000

Balance at | January 2021 (12,974) (534.,652) (32.513) (1,575)  (581,714)
Loans waived - 2,165 - - 2,165
Loans acquired - (1,408) - - (1,408)
Interest capitalised - (2,231) - 2,231 -
Capitalisation of transaction costs - 11,359 - - 11,359
Amortisation of transaction costs - {1,081) - 1,081 -
Loans capitalised - 405,297 - - 405,297
New leases - - (9,609) - (9,609)
Leases acquired - - {4,027 - (4,027)
Leases disposed of’ - - 331 - 331
Lease payments - - 11.064 - 11,064
Drawdown of loans and borrowings - (270,934) - - (270,934)
Repayments of  loans and - 146,655 - - [46.655
borrowings
Interest paid - - - 15,615 15,615
Effect of changes in foreign 7 7.362 826 - 8,195
exchange rates
Change in bank overdrafts 5,707 - - - 5,707
Interest charges - {23.328) (2,700} (18,790) (44.818)
Balance as a¢ 31 December 2021 (7,260) (260,796) (36,628) (1,438) (306,122)
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26 Retirement benefit schemes

Defined contribution schemes

In the UK the Group operates defined contribution schemes in respect of certain employees. The charge against
profit is the amount of contributions payable to the pension scheme during the period.

In the USA, the Group operates defined contribution plans with optional funding opportunities provided by a
designated company for all eligible full time employees.

In Australia, the Group operates a defined contribution scheme in accordance with statutory requircments and
local customs and practice.

The total pension charge during the period for the Group's defined contribution plans amounts to £3,890.000 (31
December 2021: £4,346,000) The Group also contributed £206,000 to personal pension plans during the period
(31 December 20211 £442,000).

Defined benetit schemes

31 December 2022 31 December 2021
Funded Unfunded Total Funded Unfunded Total
£ 000 £ 000 £ 000 £ 000 £ 000 £ 000
Net employee defined benefit
liability (before deferred tax) 687 4413 5,100 1,406 5,590 6,990
31 December 2022 31 December 2021
Funded Unfunded Total Funded Unfunded Total
£ 000 £ 000 £ 000 £ 000 £ 000 £ 000
Fair value of scheme asscts 49,124 2,277 51,401 74,942 2,813 77,755

In Germany the Group operates an unfunded defined benefit plan, which in accordance with local customs and
practice is financed through book rescrves. The obligations held at 31 December 2022 amounts to £4,090,000
(31 December 2021: £5,202,000).
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26 Retirement benefit schemes (continued)

The fair value of the plan assels is therefore the present value of these accrued pension rights assessed using the
discount rate at the statement of financial position date. In addition to allowing for cash flows, the asset value
has therefore also been adjusted for the change in discount rates. The value of accruing benefits over the peried
plus interest on past benefits passes through the income statement, offset by cxpected return on the plan assets.
The re-measurement of plan liabilities (and also that of the plan assets) passes through other comprehensive

income.

In the UK, the Group operates a defined benefit pension scheme, which provide benefits in the form of a
guaranteed level of pension payable to the members. Rates of contributions are determined by the trustees in
accordance with the recommendation of independent actuaries using the projected unit method. Actuarial
valuations are prepated every three periods. The most recent formal actuarial valuation was carried out as at 31
March 2021 by a qualified Actuary. The present valuc of the defined benefit obligation, the related current
service cost and past service cost was measured using the projected unit method.

While the UK scheme is in a net surplus position, the Group does not recognise the surplus but recognises an
additional liability due to minimum funding requirements. As at 31 December 2022, the minimum funding
liability amounted to £687,000 (31 December 2021; £1,400,039).
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26 Retirement henefit schemes (continued)

The key assumptions used are as follows:

31 December 2022

UK Germany Norway Netherlands
Rate of increase in salaries N/A 3.00% 3.759, 2.00%,
Rate of pension increases 3 60% 2.20% 1.70% N/A
Discount rate 4.65% 4.10% 3.60% 4.20%
Inflation assumption 3.10% 2.90% 2.00%, 2.00%

31 December 2021

UK Germany Norway Netherlands
Rate of increase in salaries N/A 2.50% 2.70% 2.00%
Rate of pension increases 3.65% 1.80% 0.10% N/A
Discount rate 1.95% 1.20% 2.10% 1.50%
Inflation assumption 3.30% 1.80% 1.50% 1.80%
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Mortality assumptions

Investigations have been carried out within the past three periods into the mortality experience of the Group's
defined benefit schemes. Thesc investigations concluded that the current mortality assumptions include
sufficicnt allowance for future improvements in mortality rates. On retirement:

31 December 2022

Years UK Germany Norway Netherlands
Retiring today:

Males 209 206 226 215
Females 23.3 24.0 25.9 243
Retiring in 25 years;

Males 226 24.0 24.8 24.1

Females 251 268 28.4 26.7
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26 Retirement benefit schemes (continued)

31 December 2021

Years UK
Retiring today:

Males 20.8
Females 233
Retiring in 25 periods:

Males 2.5

Females 251

Germany

20.5

239

239

26.7

Norway

226

259

24.8

28.4

Netherlands

26.2

The amount included in the balance sheet arising from the Group's Obligations in respect of its defined benefit

retirement scheme is as follows:

Equities
Bonds
Other

Fair value of scheme assets
Present value of defined benefit obligations

Surplus in the scheme
Surplus in the UK scheme not recognised

Addittonal hability reccognised due to mintmum funding rcquirements

Net pension liability in the balance sheet

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000

- 625

47,659 72,130
3,742 5.000
51,401 77,755
(44,582) (65,432)
6,819 12,323
(11,232) (17,913)
(687) {1,400)
(5,100) (6,990)

As the Group does not control the use of the UK pension scheme asset it has not been recognised in these

financial statements.

As at 31 December 2022, 95% of the total scheme assets have a quoted market price (31 December 2021; 96%),
consisting of equities and bonds, including Liability Driven [nstruments.
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26 Retirement benefit schemes (continued)

Analysis of the amount charged to loss before tax

Nel interest cost
Service cost

Analysis of amount recognised in statement of other comprehensive income

Actuarial loss on scheme assets
Changes in assumptions underlying the present valuc of the scheme
liabilities

Actuarial (loss)/ gain
Actuarial gain/ (loss) not recognised in respect of UK pension scheme

Deferred tax through OCT

Net actuarial gain

Exchange gain/ (loss)

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000

94 77

43 97

Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
(25,836) (14
19.518 6,231
(6,318) 6,217

7,770 (5,794)

326 -

1,126 423

242 (415)
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26 Retirement benefit schemes (continued)

Movements in the fair value of scheme assets during the period

At start of the period

Interest income

Actuarial losses on scheme assets
Contributions from the sponsoring companies

Benefits paid

Exchange raie movements

At end of the peried

Movements in ihe present value of defined benefit obligations during the period

At slart of the period

Service cost

Interest expense

Actuanal [osses on scheme liabilities

Benefits paid

Exchange rate movements

At end of the period
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Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
77,755 82,036
1,487 1,109
(25.836) (14)
s14 1,345

(2,890) (6,572)

71 {149)

51,401 77,755
Year ended Year ended
31 December 31 December
2022 2021

£ 000 £ 000
65,432 78,212

43 97

1,202 1,000
(19,518) (6.741)
(2,890) (6,572)

313 (564)

44,582 65,432
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26 Retirement benefit schemes (continued)

Expceted maturity analysis of undiscounted pension benefits

Year ended Year ended

31 December 31 December

2022 2021

£ 000 £000

Within the next 12 months (next annual reporting period) 3.046 2,962
Between 2 and 5 years 12,045 11,683
Between 5 and 10 ycars 15,923 15,462
31014 30,107

Total expected payments

The average duration of the defined benefit obligation at the end of the reporting peried is 13.5 years (31
December 2021: §6.3 ycars).

The most tecent finalised triennial valuation of the Group’s UK pension scheme for funding purposes has been
performed as at 31 March 2021. Under the funding schedule agreed with the scheme Trustees, the Group aims
to climinate the current deficit over a period of 3 years from 31 March 2021. A triennial valuation has not been
complcted during the year for the other schemes within the Group.

The defined benefit pension plans are exposed to a number of risks, mainly:

* The plan liabilities are calculated using a discount rate set with rcference to corporate bond yicld curves; if
plan assets underperform this yield, this will create a deficit. Additionally, a decrease in corporate bond yields
will increasc plan liabilities, although this will be partially offset by an increasc in the value of the plans™ asset
holdings;

» Some of the group’s pension obligations are linked to inflation assumplions, and higher inflation will iead to
higher liabilities; and

* The plans’ obligations are to provide bencfits for the life of the member, so increases in lifc - expectancy will
result in an increase in the plans’ liabilities.
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26 Retirement benefit schemes (continued)

A quantitative sensitivity analysis for significant assumptions as at 31 December 2022 is as shown below:

Impact on gross defined benetfit obligation

Change in assumption Increase in assumption Decrease in assumption
£ 000 £ 000
Discount rate 0.25% (1,482) 1,555
Inflation rate 0.25% (840) 760
Decreasc by 1 vear in
assumption
Life expectancy 2426

The sensitivity analysis above has been determined based on a method that extrapolates the impact on defined
benefit obligation as a result of reasonable changes in key assumptions occurring at the end of the reporting
period.
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27 Provisions

Group

At | January 2022
Additional provisions
Provisions used

Unused provision released
Increase due to foreign
exchange differences

At 31 December 2022
Non-current Liabilities

Current liabilities

At 1 January 2021
Additional provisions
Increase through business
combinations

Provisions used

Unused provision released
Decrease due to foreign
exchange ditferences

At 31 December 2021
Non-current lhiabilities

Current Liabilities

Employee Other
Warranties  Dilapidations benefits provisions Total
£ 000 £ 000 £ 000 £ 000 £ 000
%.941 6.931 H56 6,335 22,863
389 430 64 117 1,200
(1,375) - {(61) (5,454) (6,890)
(2,130) (2,011} (53) (i) (4,305)
7 97 19 81 204
6.032 5.447 6235 968 13,072
- 2,967 - 382 3,349
6,032 2,480 625 586 9,723
Employee Other
Warranties Dilapidations bhenefits provisions Total
£000 £ 000 £ 000 £ 000 £ 000
10,981 4,571 276 82 15,910
200 3,209 417 1,417 5,243
653 670 - 5,181 6,506
(682) (628) (36) (90) (1,436)
(2,2086) {840) - (224) (3.270)
N (51) (1) (31) (90)
8,941 6,931 656 6,335 22,863
- 4,095 - 843 4938
8,941 2,836 656 5,492 17,925
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27 Provisions (continued)

Due to the nature of critical safety products manufactured by Survitec, the Group could be exposed to warranty
claims from customers and other aftected third parties. The provision is estimated based on known claims and
on cstimates based upon past experience, of possible future claims which could arise over the life of the
products sold. Management have prepared a model with a range of potential outcomes using a number of
different assumptions including the maximum number of product units that would potentially need to be
replaced or repaired and the cost associated with this, These are regularly reviewed. As the warranty provision is
4 significant accounting cstimate it is particutarly scnsitive to these movements. Sensitivity analysis of the key
assumptions is shown below.

Impact of 10% movemeit in the no. of units replaced or repaired on the total provision amount:

2022

Impact on provision (replaced)

-10% 0% +10%
£ 000 £ 000 £ 000
Impact on provision (repaired)  -10% (641) (204) 251
0% (437) - -
+10% (251 - -

Dilapidations rclate to the cost of putting property hack to its original condition at the end of its lease term.
Employee benefits include provisions in respect of long service awards and termination benefits.

"Other” includes provisions for legal costs, deferred consideration and restructuring provisions,
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28 Financial instruments

Group

31 December 2022
Financial assets

Current

Trade reccivables

Contract assets

Other receivables

Cash and short-term deposits
Total

Non-current

Other receivables

Total

Amortised FVTPL FVOCT Total
cost £ 000 £ 000 £000

£ 000
61,716 - - 61,716
12,994 - - 12,994
10,860 334 2,467 13,661
69,405 - - 69,405
154,975 334 2,467 157,776
937 - - 937
937 - - 937
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28 Financial instruments (continued)

Group

31 December 2022

Financial labilities

Current

Current pottion of lease liabilities
Trade and other payables
Contract liabilities

Loans and borrowings

Total

Non-current

Long term leasc liabilities

Total

Amortised FVTPL FVOCI Total
cost £000 £000 £ 000

£ 000
7,996 - - 7,996
103,643 - - 103,643
17,606 - - 17,606
344,313 - - 344,313
473,558 - - 473,558
27,218 - - 27,218
27218 - - 27,218
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28 Financial instruments (continued)

Group

31 December 2021
Financial assets

Current

Trade receivables

Contract assets

Other receivables

Cash and short-term deposits

Total

Non-current

Other receivables
Total

Financial liabilities

Current

Current portion of lease labilities

Trade and other payables
Contract liabilities
Loans and borrowings

Total
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Amortised FVTPL Total
cost £ 000 £ 000

£ 000
58,528 - 58,528
6,989 - 6,989
10,167 433 10,600
56,795 - 56,795
132,479 433 132,912
742 - 742
742 - 742
7,860 - 7,860
71,939 - 71,939
17.117 - 17.117
7,260 - 7,260
104,176 - 104,176




Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

28 Financial instruments {continued)

Group Atnortised FVTPL Total
cost £ 000 £ 000
£ 000

31 December 2021

Non-current 2%.768 - 28,768

Long term lease liabilities

Loans and borrowings 260,796 - 260,796
Other non-current liabilitics 4 - 4
Total 289,568 - 289,568
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28 Financial instruments (continued)

Company Amortised Total
cost £ 000
£ 000

31 December 2022

Financial asscts

Current
Cash and short-term deposits 21 21
Total 21 21

Financial liabilities

Current
Trade and other payables 79 79
Total 79 79
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28 Financial instruments (continued)

Company

31 December 2021
Financial assets
Current

Cash and short-tcrm deposits

Total

Financial liabilities
Current
Trade and other payables

Total
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Amortised Total
cost £ 000
£ 000
21 21
21 21
79 79
79 79




Survitec Acquisition Company Limited

Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

29 Trade and other payables

Group Company

31 December 31 December 31 Decetnber 31 December

2022 2021 2022 2021

£ 000 £ 000 £ 000 £ 000

Trade payables 37470 27,119 - -
Accrued expenses 41,812 33,922 33 33
Social security and other taxes 7.118 5712 - -
Other payablcs 24,361 10,898 46 46
Deferred income - 2,070 - -
110,761 79,721 79 79

The Group's exposure to market and liquidity risks, including maturity analysis, related to trade and other
payables is disclosed in the financial risk review note.

Included within other payables of the Group is an amount of interest payable of £12,335,000 (31 December
2021: £1,438,000). The interest payable relates to PIK interest clection by the Group.

The Group has recognised the following current liabilitics relating to contracts with customers:

31 December 31 December

2022 2021

£ 000 £'000

Contract liabilities recognised at start of the period 17117 10.689
Revenue recognised that was included m contract liabilities at the

beginning of the period (17.117) (10,689)
Amounts invoiced during the year which did not meet revenue

recognition criteria during the year 17.606 17117

Balance at the end of the year 17,606 17,117

Page 151



Survitec Acquisition Company Limited
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30 Commitments
Capital commitments

The total amount contracted for in relation to property plant and equipment but not provided in the financial
statements was £406,000 (31 December 2021: £402,000).

The total amount authorised in relation w property plant and equipment but not centracted for and not provided
in the financial statements was £196,000 (3] December 2021: £68,000).

The 1otal amount contracted for in relation to intangible fixed assets but not provided in the financial statements
was £280,000 (31 December 2021: £Nil).

The total amount authorised in relation of intangibie fixed asscts but not contracted for and not provided in the
financial statements was £197,000 (31 December 202 1: £Nil).

31 Contingent liabilities
Given the nature of its activities the Group has product related contingent liabilities. Whilst the Group makes
proviston for product liability issues, it is possible that an issue could arise that the Group was not aware of and

for which provision may be required in a subsequent period.

Throughout the Group, there are guarantees and performance bonds outstanding amounting to £12,279.000 (31
December 2021: £13,756,000).

Under the terms of the loan facility, the [enders have a fixed and floating charge over all the property or
undertakings of the Company and it's subsidiaries who are registered as guarantors under the facility.
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Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

32 Related party transactions

The following table provides the total amount of transactions that have been entered into with related parties for
the relevant financial period.

31 December Amounts owed from

2022 related parties Loans issued Interest receivable Repayments
Group £ 000 £ 000 £ 000 £000
Key management

personnel 1,646 604 52 (313)

There were no related party transactions in the Company.
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32 Related party transactions (continued)

31 December

Reversal of

2021 impairment Loan
Amounts in Amount settled by
owed from Interest due from way of debt
related Loans (payable)/ Subsidiary Loan to equity
parties issued receivable Undertakings waived swap
Group £000 £ 000 £ 009 £ 000 £009 £'000
Parent
undertakings - - (23.328) - - (397.725)
Key management
personnel 2,629 585 106 - - -
Company
Immediate parent - - (23,328) - - (397,725)
Subsidiary
undertakings - 1977 24,633 202,555 67.414 405,297
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32 Related party transactions (continued)

Remuneration of key management personnel

The remuneration ot key management personnel of the Group and Company, is sct out beclow in aggregate tor

any of the categories specified in TAS 24 Related Party Disclosures;

Year ended Year ended

31 December 31 December

2022 2021

£ (00 £000

Short term employece benefits 1,605 2,511
Post employee benefits 99 105
1,704 2,616

The above includes payments made to key management upon their departure of £43,000 (31 December 2021:

ENil).

Directors' transactions

There were no advances, credits or guarantees with Directors or other key Management that are disclosable in

accordance with section 413 of the 2006 Act and TAS 24 in the current or prior periods.

33 Parent and ultimate parent undertaking

The ultimate parent company of the Company is Ark Topco Limited. a private company registered in Jersey.

These financial statements are the largest Group into which the Company's financial
consolidated.
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Notes to the Financial Statements for the Year Ended 31 December 2022 (continued)

34 Prior period adjustment

Deferred tax asset recognition

On 5 May 2021, the Group acquired the share capital of Hansen Protection AS and its subsidiaries ("Hansen
Protection™) for £107.631.000. At the date of acquisition, the net identifiable assets and liabilities of Hansen
Protection totalled £63.870,000. This included a deferred tax liability balance of (£11.231.000). This deferred
tax liability has ansen in Norway, and 1n the final consolidated 2021 accounts of the Survitec Group, has been
recognised in full.

At the date of acquisition, Survitec’s existing Norwegian group companies held significant unrecognised
deferred tax asscts. These historical tax assets have arisen as a result of accelerated capital allowances, short
term timing differences and tax losses, including trading losses and restricted interest amounts,

Given the flexibility afforded to historical tax assets in Norway, it has now been determined that, at the date of
acquisition, the historical deferred tax assets of Survilec’s existing group compantes should be recognised,
insofar as possible, up to the value of deferred tax liabilities transferred upon completion of the Hansen
Protection acquisition,

As aresult, an additional £8,963.000 deferred 1ax asset has been recognised in the 2021 accounting peried. This
error has been corrected and prior period comparatives have been restated.

Further, in accordance with [ASI2, deferred tax liabilities previously rccogmsed as gross balances on
consolidation, have now been restated to be shown net of deferred tax assets arising in jurisdiction. The affected
Jjurisdictions are the UK and Norway only. The adjustment is reflected as a balance sheet reallocation in the
table below. Refer to note 13 of these accounts for further details on this restatcment. The restated disclosures
are as follows:

Group As previously Income Balance As restated 31
stated 31  Statement Sheet December 2021
December 2021 adjustment adjustment
£000 £000 £000 £000
Effect on Profit/(loss) for the ycar (8,963)
Deferred tax asset (non-current) 14,620 8,963 (20,305) 3278
Deferred tax liability (non-current) (25,707} 20,305 (5,402)
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35 Subsidiary companies audit exemption

Survitec Acquisition Company Limited has provided the following subsidiaries with a parental guarantee in
accordance with scction 479C of the Companies Act. As such, advantage has been taken by the audit exemption
available for the following subsidiary companies conferred by section 479A of the Companies Act relating to
the audit of individual financial statements:

Subsidiary undertaking name Registration number
Survitee Greup Holdeoe Limited 12382931
Survitec AUD Newco Limited 09491698
Survitec Services and Distribution Limited 00553893
Survitec Safety Solutions UK Limited 10338650
Survival-One Limited SCI188500
Survitec Survival Craft Ltd SC131397
Survitec Viscom Ltd SC136955
Survitec Global Solutions Limited 08374445
Battlefield Sim Limited 07896409
Blue Anchor Fire and Safety Limited 8C297185
Survitec Group International Limited 08375460

The directors acknowledge their responsibilities for:

a. Ensuring that each Company kceps adequate accounting records which comply with section 386 of the
Companies Act 2006; and

b. Preparing financial statcments which give a true and fair view of the state of the affairs of the Company at 31
December 2022 and of its profit or loss for the year then ended in accordance with the requirements of Section
394 of the Companies Act 2006, and which otherwise comply with the requirements of the Companies Act 2006
rclating to financial statements so far as applicable to the Company.
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