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FAMILY MEDIATION LOTHIAN
REPORT OF THE BOARD OF DIRECTORS

for the year ended 31 March 2011

Structure, Governance and Management

Family Mediation Lothian (FML) is a registered charity, charity number SC12815, and a company
limited by guarantee, company number SC110356, constituted under its Memorandum and Articles of
Association.

The directors, as listed on page 1, are elected by members at the AGM and serve until the following
AGM where they may be re-clected, subject to serving a maximum period in office of seven years.
FML’s Memorandum and Articles of Association provide for a minimum of four directors to a
maximum of twelve directors.

At the quarterly directors® meetings, the directors agree the broad strategy and areas of activity for
FML, including consideration of the progress made towards the achievement of annual Business Plan
objectives and review of the charity’s finances and its reserves and risk management policies and
performance. Directors also serve on Finance and Policy, Development and External Relations and
Fundraising Sub Committees of the Board.

The directors regularly review the skills requirements of the Board and actively pursue a programme
of recruitment of trustees with appropriate qualifications and skills together with an interest in FML’s
work.

The induction process for any newly appointed director comprises initial meetings with the Chair of
the Board, followed by a series of meetings with FML’s Chief Executive and other key members of
staff on issues related to the powers and responsibilities of the Board, the range of services provided
by FML and wider issues impacting on the work of the charity. Directors receive copies of the
Memorandum and Articles of Association, recent financial reports and accounts and board papers
together with available guidance from the Office of the Scottish Charity Regulator and others about
the role and functions of directors. A register of trustees’ interests is kept updated.

FML is a member of Relationships Scotland, formerly known as Family Mediation Scotland (FMS),
however, there are no financial links with this organisation. Relationships Scotland provides
information on good practice and legislative matters, workforce development, research and funding
opportunities and acts as a link to the Scottish Government and other national public bodies.

The directors delegate responsibility for the day to day management of the charity to the Chief
Executive who is in turn supported by a team of eleven full and part time staff and thirty sessionally
employed mediators and contact centre organisers, FML’s work is also supported by a dedicated
group of volunteers and whose assistance is greatly appreciated.

Objects of the Company

The objects for which the Company is established are to offer a range of services including family
mediation, child contact and other relevant family support interventions to assist and support families
through separation. In particular, the Company offers services to children and young people, parents,
step-parents, grandparents, adoptive parents and others in the extended family circle who require
support during family break up. The Company also aims to assist families to find amicable solutions
to problems and issues raised by separation.




FAMILY MEDIATION LOTHIAN

REPORT OF THE BOARD OF DIRECTORS

for the year ended 31 March 2011

Activities of the Company
In furtherance of its objects the Company will carry out the following activities:-

(a) help parents to agree and sustain arrangements designed to promote the well-being and
health of their children, through family mediation where necessary;

(b) provide safe, secure, friendly places where children can meet with their parents or other
significant family members after separation;

(c) provide support services for children and young people affected by family break up and
separation;

(d) promote the idea of counselling to individuals and couples experiencing relationship
difficulties or family break-up;

(e) work in partnership with local authorities, the legal sector and other voluntary and
community organisations throughout the Lothian area to promote the above objects; and

(f) provide a universal service which responds to the needs of all families and children,
including those from areas where socio-economic factors such as poverty, health
inequalities, poor housing and high unemployment have been identified.

Achievements and Performance

Family Mediation Lothian continues to be in a strong position as a service provider, with a marked
increase in demand for what it does coming at the close of 2010-2011. Evidence and research
emphasises the importance of support, mediation and continuing communication when families break
up — placing much value on the kind of work that FML does, both for parents and their children going
through separation and divorce. The newly launched website will endeavour te enhance the general
publics’ awareness about FML services and how to contact us.

FML launched a 3 year business plan in 2010, developed with support from Lloyds TSB Foundation,
this plan emphasises the sustaining and consolidating of FML services to make sure they continue to
exist, in what may well turn out to be a challenging funding climate.

FML has developed clear outcomes for children and young people as a result of using our services.
These outcomes link with the national outcomes set by the Scottish Government and in turn with local
authority plans.

Outcomes:-

e Children and young people will be aware that where there are relationship difficulties,
families can be positively restructured, giving them confidence in their future and enabling
them to be effective contributors to a changing social environment.

e Children and young people will live within supportive, albeit restructured, family settings
ensuring a positive and rewarding childhood experience.

e Children and young people will have a higher level of meaningful contact with both parents,
continuing over time, and ensuring that they are in turn are better able to parent their own
children.

e Children and young people will experience lower levels of conflict within their families with
greater co-operation between their separated parents and extended families.

¢ Children and young people will be better able to communicate with their parents and carers.
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Achievements and Performance (continued)

During 2010-2011 we received approximately 4,000 information enquiries. 901 families made use of
our intake service with approximately 1,000 parents subsequently opting to make use of our
mediation, contact services and children’s groups.

We noted a marked increase in the numbers of requests for services, in particular contact centre
places, in response we opened 2 further Sunday sessions in Edinburgh and East Lothian.

Through our membership of Relationships Scotland and the Scottish Mediation Network, our contact
with Local Authority Children’s and Families Services, Family Law Solicitors and Sheriffs Courts,
and our networking activities with a wide range of statutory and voluntary agencies, we are aware of
the increasingly complex issues facing families in transition. Feedback from these agencies is that the
services provided by FML play an important role in helping families ‘manage’ family break up,
including agreeing and sustaining arrangements between children and their non-resident parents.

During 2010/11 FML provided:

Intake Service

Achievements this year: - 901 intake appointments

Our Intake Workers provide clients with the opportunity to discuss the issues arising for them as a
result of separation or divorce, to learn about the process of family mediation and other FML services,
and to help them make an informed decision as to whether family mediation and/or the use of FML’s
other services is for them. Clients are offered an individual, confidential meeting, usually within 3/4
weeks of contacting FML. The first meeting is independent of the client’s ex-partner. Following an
Intake session the majority of clients decide to take up one or more of our services.

Intake is a fundamental starting peint for our services and it requires skill and sensitivity from our
staff. All our Intake Workers are fully trained professionals; they are paid part-time members of staff.
An Intake Session appointment lasts about 45 minutes and sessions are available Monday to Friday.
Appointments are available in person in Edinburgh or by telephone.

Family Mediation

Achievements this year: - 888 mediation appointments attended

Family Mediation offers parents and other family members a safe and structured way of
communicating with each other. Mediation is almost always child-focussed and aims to empower
parents to come to agreements that suit their particular situation,

Family Mediation is a voluntary process in which a trained, impartial Mediator helps family members
to communicate more effectively and to make their own arrangements for the future, particularly for
children. Family Mediation can benefit families by minimising conflict, improving family life and
helping to avoid long, painful and expensive legal battles. Family Mediation supports parents,
children and the wider family through a period of family change, particularly where this has occurred
as a result of separation, divorce or family restructuring.

Family Mediation Lothian also provides mediation services for grandparents, young people, and other
members of the extended family as well as for Step Families and new partners.
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Achievements and Performance (continued)

Supported Child Contact Centres
Achievements this year: - 9 Contact Centres offered 450 sessions

- 215 Families/ 279 children used the Centres
Supported Child Contact is in—centre supervision of the venue, while supporting the handover of the
child from one parent to the other and supporting the contact within the centre when appropriate.
Information on interactions before, during or after the contact is not recorded, unless a child
protection or health and safety issue is observed. A record of attendance is kept and an attendance
report can be provided. '

In response to increased demand throughout the year, Family Mediation Lothian have opened two
further Sunday sessions. The contact centres operate in Viewforth, Granton and Leith in Edinburgh;
in Whitburn and Eliburn in West Lothian; and in Mussefburgh in East Lothian.

Child Contact Centres play a key role in helping children affected by family breakdown to maintain
relationships with the parent they do not live with. The central concept of a Child Contact Centre is to
offer a safe, friendly, neutral, child-centred environment for children to meet with their non-resident
parent or other family member, for example a grandparent. The Centres can be used for a period of
indoors contact or just as a place for a safe, comfortable handover, making the transition from one
parent to another easier for the children.

Family Mediation Lothian staffs and supports each of its Child Contact Centres with a Contact Centre
Organiser and a volunteer. Volunteers are trained by Family Mediation Lothian, either in Edinburgh
or at the Centre where they propose to work.

Supervised Child Contact

Achievements this year; - 16 Families used the service/ 83 sessions were attended

Supervised Contact is when a child has contact with their parent in the presence of a trained person
with the direct responsibility to observe and ensure the safety of those invelved. Factual reports can
be provided upon request. There is a cost for this service and for reports. We endeavour to be flexible
to meet the individual needs of the children and families.

This one-to-one contact (parent-child), with a trained member of staff supervising the contact, has
continued successfully this year. We work with children and families particularly affected by parental
conflict and assist in building and sustaining positive relationships within the family. The demand for
supervised contact has risen considerably over the past 2 years, we are getting more referrals from
solicitors and the courts and families are tending to continue with the service for longer.

Children's Groups

Achievements this year: - 3 Groups took place, atfended by 16 children

Children’s Groups are offered to children between 7 and 11 years of age. Children attending FML’s
Children’s Groups are encouraged to share experiences within the group setting. The Group Leaders
aim to empower the children by heiping them to develop coping and anger management strategies,
which make it easier for the children to de-mystify the situations they find themselves in and to
manage the experience of their life changes.
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Achievements and Performance (continued)

Me2; Young Peoples Service
Achievements during the project: - 800 Young People attended workshops
- 103 Young People attended intake meetings and/or mediation
sessions
In 2008, Family Mediation Lothian received funding from the Big Lottery Young People’s Fund to
develop a family mediation service for young people aged 12-18 years, who are experiencing conflict
around the process of separating and/or divorcing. FML will be actively seecking other sources of
funding to continue the service when the Lottery funding finishes in 2012. The aims of the service
are:-
s To give young people a voice in decisions affecting them as a result of family break up (such
as where they live, go to school and contact arrangements with their non-resident parent);
o To help young people maintain positive relationships with both their parents, with siblings,
grandparents and other members of their extended family; and
e To help them maintain links with friends and communities developed while their parents were
together.
Work has continued on achieving these aims by providing young people, from across the Lothians,
with access to a dedicated pre mediation intake service, mediation and interactive workshops raising
awareness about the impact of family break up and possible coping strategies.

Other achievements include:-

* The work with Scottish Adoption has continued to explore the role of mediation with adoptive
and birth families.

¢ One trainee mediator has been recruited.

e FML has achieved Accreditation under the Relationships Scotland Membership Quality
Assurance Scheme.

e FML Support Child Contact Centres have all achieved Accreditation under the Relationships
Scotland Child Contact Centre Quality Assurance Scheme.

* The FML Articles and Memorandum of Association were revised in relation to the
Companies Act 2006.

Financial Review

During the last financial year, the charity has performed relatively well in a difficult economic
climate, generating a net surplus on funds of £19,198 (2010: deficit £6,954).

However, this includes an actuarial gain of £2,000 (2010: loss £25,000) on the pension scheme,
£1,000 (2010: £nil) of income within the pension scheme and a £20,000 (2010: £nil) credit against
resources expended in respect of pension scheme past service costs. This amounts to a net surplus on
the pension scheme of £23,000 (2010: deficit £25,000), which moved from an £20,000 liability to a
£3,000 asset in the year. This surplus has arisen largely due to changes in pension increases introduced
in the Chancellor’s budget statement in June 2010, as more fully described at note 16.

Excluding these movements on the pension scheme, the charity incurred as small deficit of £3,802

(2010: surplus of £18,046). £3,252 of the deficit relates to unrestricted funds (2010: deficit of £2,344)
and £550 (2010: surplus of £20,390) to restricted funds.
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Reserves Policy

The directors have decided that the charity needs to hold one year’s rent, non-cancellable
commitments, redundancy payments and two months running costs in reserves. This equates to a
reserve balance of approximately £85.000 in general funds, after deduction of fixed assets. At present
the free reserves amount to £80,108, which is slightly below this policy, and the board are looking at
ways to generate additional sources of income.

Risk Review

The directors actively review the major risks that the charity faces on a regular basis and believe that
maintaining and increasing reserves from current levels, combined with an annual review of the
controls over key financial systems, will provide sufficient resources in the event of adverse
conditions. The directors have also examined other operational and business risks faced by the charity
and believe that they have established systems to manage the significant risks.

Plans for the Future

FML.’s key Strategic objectives for the 2011/12 year are to:

s Continue to provide and develop our core services including Information and Advice, Intake,
Mediation, Supported and Supervised Child Contact,

¢ Continue the implementation of our governance arrangements with a view to ensuring FML
meets best practice charity management standards;

e Carry out an assessment and study of need and demand for FML services from families,
parents, young people and children in the Lothians likely to be experiencing issues of family
break up in the next five to ten years;

¢ Carry out an assessment of understanding, connection and scope of FML’s links with legal
and other professionals in practice throughout the Lothians as the means of referral for FML
clients;

¢ Continue to develop quality assurance and performance evaluation frameworks in respect of
the delivery of our services;

« Continue to provide services to adoptive and birth parents on issues of child contact (direct
and indirect);

¢+ Continue to develop and deliver ‘Me2’ our Big Lottery Funded Service for Young People;
and seek support and funding to continue the service post 31* March 2012;

¢ (Continue to support the continuous professional development of our paid and unpaid
workforce;

e Continue to build the financial strength and stability of the charity;

Work towards a major decision concerning the future premises from which its services
are/will be delivered; and

e Seek out opportunities to improve the provision of family support services in collaboration
with key partner organisations and other stakeholders
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Responsibilities of the Board of Directors

The directors are responsible for preparing the report of the directors and the financial statements in
accordance with the applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the directors to prepare financial statements for each financial period, which
give a true and fair view of the state of the affairs of the charitable company and of the incoming
resources and application of resources, including income and expenditure, for the financial period. In
preparing those financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP,

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presumne that the charitable company will continue in business.

The directors are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable them to
ensure that the financial statements comply with the Companies Act 2006, the Charities & Trustees
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The
directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure of information to auditors

So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of
the Companies Act 2006} of which the company’s auditors are unaware, and each director has taken
all the steps he ought to have taken as a director in order to make himself aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.

Auditors

A resolution to re-appoint Whitelaw Wells as auditors for the ensuing year will be proposed at the
annual general meeting.

This report has been prepared in accordance with the provision of Part 15 of the Companies Act 2006
applicable to smali companies.

Approved by the directors on 23 August 2011 and signed on their behalf by:

S —*

Suzanne Dunne
Company Secretary
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS AND DIRECTORS OF
FAMILY MEDIATION LOTHIAN

for the year ended 31 March 2011

We have audited the financial statements of Family Mediation Lothian for the year ended 31 March
2011, which comprise the Statement of Financial Activities (incorporating the Income and
Expenditure Account), the Balance Sheet and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and the Financial Reporting Standard for
Smaller Entities (effective April 2008) (United Kingdom Generally Accepted Accounting Practice
applicable to Smaller Entities).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, and the trustees, as a body, in accordance with section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005, regulation 10 of the Charities Accounts
(Scotland)} Regulations 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Responsibilities of the Board of Directors set out on page
8, the trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view.

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations
made under those Acts.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the charitable company's circumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the trustees; and the overall presentation of the financial statements. In addition, we read all
the financial and non-financial information in the Report of the Board of Directors to identify material
inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatermnents or inconsistencies we consider the implications for our report.
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OF FAMILY MEDIATION LLOTHIAN

for the year ended 31 March 2011

Opinion on the financial statements

In our opinion the financial statements:-

e pive a true and fair view of the state of the charitable company’s affairs as at 3t March 2011
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice applicable to smaller entities; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Board of Directors for the financial year
for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following maiters where the Companies Act 2006 or the
Charity Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our
opinion:

e the charitable company has not kept proper and adequate accounting records, or returns
adequate for our audit have not been received from branches not visited by us;
the financial statements are not in agreement with the accounting records and returns;
certain disclosures of directors’ remuneration specified by law are not made;
we have not received all the information and explanations we require for our audit; or
the directors were not entitled to prepare the financial statements in accordance with the
smali companies regime.

David Main

Senior Statutory Auditor

for and on behalf of Whitelaw Wells, Statutory Auditors

Whitelaw Wells is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
9 Ainslie Place

Edinburgh

EH3 6AT

23 August 2011
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FAMILY MEDIATION LOTHIAN

STATEMENT OF FINANCIAL ACTIVITIES
Incorporating the INCOME AND EXPENDITURE ACCOUNT

for the year ended 31 March 2011

Notes
Incoming resources
Incoming resources from generated funds
Voluntary income
Donations 2
Membership income
Grants received 3

Activities for generating funds
Fundraising events
Incoming resources from charitable activities
Grants received
Other activities
Investment income
Bank interest
Pension scheme income

Total incoming resources

Resources expended

Costs of generating funds

Costs of generating voluntary income
Charitable activities

Governance costs

Total resources expended

Net incoming/(outgoing) resources for the year 6

Transfers between funds

Net movement in funds before other
recognised gains and losses

Gain/(loss) on defined benefit pension scheme

Net movements on funds for the year

Total funds at 1 April 2010

Total funds at 31 March 2011

14

16

14

Total Total

Unrestricted Restricted Funds Funds
Funds Funds 2011 2010
£ £ £ £
23,667 - 23,667 19,036
900 - 900 545
84,318 - 84,318 91,131
- - - 230

- 153,016 153,016 168,083

9,713 - 9,713 12,059
960 - 960 1,021
1,000 - 1,000 -
120,558 153,016 273,574 292,105
21,165 - 21,165 22,671
- 231,464 231,464 247,424

3,747 - 3,747 3,964
24912 231,464 256,376 274,059
95,646 (78,448) 17,198 18,046
(77,898) 77,898 - -
17,748 {550} 17,198 18,046
2,000 - 2,000 (25,000)
19,748 (550) 19,198 (6,954)
73,545 59,819 133,364 140,318
93,293 59,269 152,562 133,364

The company has no recognised gains or losses other than the results for the year as set out above.

All of the activities are classed as continuing.




FAMILY MEDIATION LOTHIAN

BALANCE SHEET

as at 31 March 2011

2011
Notes £ £
Fixed assets
Tangible assets 9 685
Current assets
Debtors 10 29,095
Cash at bank and in hand 139,880
168,975
Creditors: amounts falling due within one year 11 (20,098)
Net current assets 148,877
Net assets excluding pension asset/(liability) 149,562
Pension asset/(liability) 16 3,000
Net assets including pension asset/(liability) 13 152,562
Funds
Unrestricted:
Designated funds 14 9,500
General fund 14 80,793
Pension reserve 14 3,000
Restricted funds 14 59,269
Total funds 152,562

2010

2,379

13,589
167,118

180,707

(29,722)

150,985

153,364

(20,000)

133,364

17,858
75,687
(20,000)
59,819

133,364

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies and with the Financial Reporting Standard for Smaller Entities

(effective April 2008).

These financial statements were approved by the members of the board on 23 August 2011 and are

signed on their behalf by:

Rachael Kelsey
Director
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FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
for the year ended 31 March 2011
Accounting policies
Basis of accounting

The financial statements have been prepared under the historical cost convention and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008), the
Companies Act 2006 and follow the recommendations in Accounting and Reporting by Charities:
Statement of Recommended Practice issued in March 2005.

Incoming resources

All incoming resources are included in the Statement of Financial Activities when the charity is
entitled to the income and the amount can be quantified with reasonable accuracy. The following
specific policies are applied to particular categories of income:

¢ Voluntary income is received by way of grants, donations and membership income and is
included in full in the Statement of Financial Activities when receivable. Grants, where
entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

s Incoming resources from fundraising events is included when receivable.

» Income from charitable activities includes income from activities or grants where entitlement
is subject to specific performance conditions is recognised as earned (as the related service is
provided). Grant income included in this category provides funding to support specific
charitable activities and is recognised where there is entitlement, certainty of receipt and the
amount can be measured with sufficient reliability. Investment income is included when
receivable.

e Membership income is deferred where fees are paid in advance. Grant income is deferred
where the funder specifies that it is for a future period or where entitlement has not yet been
achieved.

o The value of services provided by volunteers is not incorporated into these financial
statements. Further details of the contribution of volunteers can be found in the Report of the
Board of Directors.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any

VAT which cannot be fully recovered, and is reported as part of expenditure to which it relates:

¢ Costs of generating funds comprise the costs associated with attracting voluntary income and
the costs of trading for fundraising purposes.

s Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

» Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic
management of the charity.

Where costs cannot be directly allocated to an activity they are allocated on the basis of best
estimated usage.

13




FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

1. Accounting policies (continued)

(d) Fixed assets
Fixed assets are initially recorded at cost. Only assets costing in excess of £100 are capitalised.
Depreciation is provided at rates calculated to write off the cost of each asset over its expected

useful life, as follows:

Office equipment - 3 years straight line
Fixtures and fittings - 4 years straight line

{e) Fund accounting

Unrestricted funds are donations and other incoming resources receivable or generated for the
objects of the charity without further specified purpose and are available as general funds.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure that
meets these criteria is charged to the fund together with a fair allocation of management and
support costs.

(f) Pensions
The charity contributes to employee personal or stakeholder pension plans. Pension costs charged

in the Statement of Financial Activities represent the contributions payable by the charity in the
year.

2. Donations

2011 2010

Unrestricted Restricted Total Total

£ £ £ £

General donations 2,722 - 2,722 3,824
Mediation donations 6,470 - 6,470 6,138
Binks Trust 1,500 - 1,500 1,500
Edinburgh Bar Association 1,500 - 1,500 1,500
Faculty of Advocates 6,475 - 6,475 -
Inchrye Trust 1,000 - 1,000 1,000
Nancy Massie Trust 4,000 - 4,000 -
Cruden Foundation - - - 750
Laidlaw Youth Trust - - - 4324
23,667 - 23,667 19,036
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FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

Grants
2011 2010
Unrestricted Restricted Total Total
£ £ £ £
Voluntary income
Scottish Government — Core 84,318 - 84,318 84,319
Lioyds TSB Foundation — Capacity Building - - - 6,813
84,318 - 84,318 91,131
Incoming resources from charitable activities
Scottish Government —  Violence Against
Women Fund - 4,612 4612 4,478
City of Edinburgh Council - 70,525 70,525 70,522
West Lothian Council - 14,591 14,591 14,447
East Lothian Council - 9,740 9,740 9,793
Midlothian Council - 4,335 4,335 4,335
The Big Lottery Fund - 49213 49213 64,508
- 153,016 153,016 168,083
84,318 153,016 237,334 259,214
Other activities
All Issues Mediation 660 - 660 1,380
Children’s Group 93 - 93 202
Supervised Contact 6,915 - 6,915 8,410
Contact Centre Reports 2,045 - 2,045 2,067
9,713 - 9,713 12,059
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FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

Net incoming resources for the year

This is stated after charging:

2011 2010

£ £

Auditors’ remuneration — Audit fee 1,700 1,500

Other services - accountancy 1,726 1,538

Depreciation 1,694 2,323
Staff costs

2011 2010

£ £

Gross wages and salaries 191,888 189,742

Employer NI 12,126 11,985

Pension contributions 2,839 2,839

Total staff costs 206,853 204,566

2011 2010

No. No.

Average number of full time employees 5 5

Sessional staff 30 29

No employee received emoluments of more than £60,000 in either the current or previous
years.

No director received remuneration from the charity nor was reimbursed for expenses. The
charity paid £650 (2010: £665) for the purchase of indemnity insurance to protect the charity
from loss arising from the neglect or default of its directors, employees or other officers.

Taxation

The charitable company is exempt from corporation tax on its charitable activities.
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FAMILY MEDIATION LOTHIAN

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

10.

11.

for the year ended 31 March 2011

Tangible fixed assets

Office  Fixtures and
Equipment Fittings Total
£ £ £
Cost
At 1 April 2010 and 31 March 2011 17,714 1,768 19,482
Depreciation
At 1 April 2010 15,769 1,334 17,103
Charge for the year 1,477 217 1,694
At 31 March 2011 17,246 1,551 18,797
Net book value
At 31 March 2011 468 217 685
At 31 March 2010 1,945 434 2379
Debtors
2011 2010
£ £
Service debtors 1,655 3,581
Grants receivable 21,830 5,425
Other debtors and prepayments 5,610 4,583
29,095 13,589
Creditors: amounts falling due within one year
2011 2010
£ £
Creditors 2,475 5,959
Deferred income - 14,591
PAYE & NI 3,787 -
Accruals 13,836 9.172
20,098 29,722
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11.

12,

13.

FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

Creditors: amounts falling due within one year (continued)

2011
£
Analysis of deferred income
Balance at 1 April 2010 14,591
Amount released to incoming resources (14,591)

Amount deferred in the year -

Balance at 31 March 2011 -

Deferred income in 2010 represents grant funding from West Lothian Council for 2010/11.

Operating Lease

Family Mediation Lothian occupies premises in Edinburgh. The lease agreement is for 25
years and expires in 2013. The annual rental charge is £19,200 (2010: £18,800). At 31 March
2011 the charity had annual commitments under non-cancellable operating leases as set out

below:
Land and Office Total
Buildings  Equipment 2011
£ £ £
Operating leases that expire in:
2 — 5 years 19,200 1,189 20,389

The premises at West Lothian are provided by West Lothian Council for use by the charity

rent free.

Analysis of net assets between funds

Unrestricted Restricted

Funds Funds

£ £

Tangible fixed assets 685 -
Current assets 91,216 77,759
Current liabilities (1,608) (18,490)
Pension liability 3,000 -
Net assets at 31 March 2011 93,293 59,269
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2010

14,591

14,591

Total
2010
£

21,178

Total
Funds
£

685
168,975
(20,098)

3,000

152,562




14,

FAMILY MEDIATION LOTHIAN

NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

Movement in funds

Restricted funds

SG - Violence Against Women

CEC — Mediation Service

West Lothian — Worker

East Lothian

Midlothian

The Big Lottery

Lloyds TSB — Capacity Building
Laidlaw Youth Trust — Domestic Violence

Total restricted funds

Unrestricted funds

Designated funds:
Dilapidation fund
Property repair and replacement
Service development

General fund

Pension reserve

Total unrestricted funds

Total funds

At1 Incoming Outgoing At 31
April Resources Resources March
2010 & Gains & Losses Transfers 20611

£ £ £ £ £

- 4,612 (9,994) 5,382 -

- 70,525 (105,386) 34,861 -

- 14,591 (32,706) 18,115 -

- 9,740 (23,621) 13,881 -

- 4,335 (9,994) 5,659 -
51,735 49.213 (42,802) - 58,146
3,463 - (2,340) - 1,123
4,621 - (4,621) - -
59,819 153,016 (231,464) 77,898 59,269
1,000 - - 1,000 2,000
7,500 - - - 7,500
9,358 - - (9,358) -
75,687 119,558 (24,912)  (89,540) 80,793
(20,000) 3,000 - 20,000 3,000
73,545 122,558 (24,912)  (77,898) 93,293
133,364 275,574  (256,376) - 152,562

The transfer to the pension reserve represents the past service gain arising in the year. Transfers
to restricted funds represent an allocation of the unrestricted core Scottish Government grant to
individual restricted funds. In addition, the directors have decided that the designated Service
development fund is no longer required and have released it to the General fund in the year.

Purpose of designated funds

The trustees have designated funds for potential dilapidation costs at the end of the lease term.

The Property Repair and Replacement Fund has been designated as a contingency for general

property repairs.

The Service Development Fund was designated for general service development.

The Pension reserve represents the surplus/{deficit) on the defined benefit pension scheme, as

disclosed in note 16.
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14.

15.

16.

FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

Funds (continued)

Purpose of restricted funds

The Scottish Government gave funds through the Violence against Women Fund to provide
services to families in Midlothian where domestic abuse is an issue.

This is the second of a three year contract with the City of Edinburgh Council to provide the
range of Family Mediation Lothian’s services throughout the Edinburgh City area i.e. intake,
mediation and contact centre services. West Lothian Council, Midlothian Council and East
Lothian Council also gave grants to part fund services for clients in their areas.

The Big Lottery entered the second of a three year project to enable the charity to offer a range
of services for the benefit of Young People living in Edinburgh and the Lothians.

Lloyds TSB Capacity Building funding was provided to enable Family Mediation Lothian to
develop a new business plan and fundraising strategy.

Funding carried forward from the Laidlaw Youth Trust is used for provision of Children’s
Groups in Edinburgh and the Lothians.

Related party transactions

During the year the charity paid £1,000 (2010: £nil) to Lindsays Solicitors for work on the
Memorandum and Articles of Association, Family Mediation Lothian director, Leigh Davidson
is a partner in Lindsays. There were no amounts outstanding at the year end.

There were no other related party transactions during the year. No one person had control of the
charity during either the current or previous years.

Pensions

The charity is a participating employer in respect of one former employee in the Lothian
Pension Fund (“The Scheme™), which provides benefits based on final pensionable pay (i.e.
defined benefit scheme). The assets of the Scheme are held separately from those of the charity.
Contributions would be charged to the Statement of Financial Activities. The contributions are
determined by a qualified actuary on the basis of triennial valuations using the projected unit
method.

A full actuarial valuation was carried out at 31 March 2011 by a qualified independent actuary.
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FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 March 2011

Pensions (continued)

The major assumptions used by the actuary were:

31 March 2011 31 March 2010

% per annum % per annum

Inflation/Pension Increase 2.8% 3.8%
Salary Increases 5.1% 5.3%
Expected Return on Assets 7.0% 73%
Discount Rate 5.5% 5.5%

The employer’s share of the assets in the scheme and the expected rate of return were:

Long Term Long Term

Return at Value at  Returmat Value at

31/03/11 31/03/11 31/03/10  31/03/10

{%%p.a) £ (%ep.a) £

Equities 7.5% 90,000 7.8% 85,000

Bonds 4.9% 9,000 5.0% 9,000

Property 5.5% 11,000 5.8% 10,000

Cash 4.6% 3,000 4.8% 4,000

Total market value of assets 7.0% 113,000 7.3% 108,000
Present Value of Scheme Liabilities (110,000) {128,000)
Surplus/(Deficit) in the scheme 3,000 (20,000)

The most recent valuation showed that the market value of the scheme’s assets was £113,000
(2010: £108,000) and that the actuarial value of these assets represented 102.7% (2010: 84.4%)
of the benefits that had accrued to members, after allowing for expected future increases in
earnings.

Analysis of amount credited to investment income: 2011 2010
£ £
Expected return on pension scheme assets 8,000 5,000
Interest on pension scheme liabilities (7,000) (5,000)
Net return 1,000 -
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16.

FAMILY MEDIATION LOTHIAN
NOTES FORMING PART OF THE FINANCIAL STATEMENTS

for the year ended 31 MARCH 2011

Pensions (continued)

2010
£

(25,000)

(25,000)

2010

5,000

(25,000)

Actuarial gain/(loss) recognised in the 2011
Statement of Financial Activities: £
Actual return less expected return on pension scheme assets 2,000
Actuarial gain/(loss) recognised in the statement of financial activities 2,000
Movement during the year: 2011
£
(Liability)/asset at beginning of year (20,000)
Movement in year:
Current service gain/(cost) -
Employer contributions -
Past service gain/(cost) 20,000
Net return on assets 1,000
Actuarial gain/(loss) 2,000
Asset/(liability) at end of year 3,000

(20,000)

The past service gain arises due to changes to pension increases introduced in the Chancellor’s

budget statement on 22 June 2010.

The full actuarial valuation at 31 March 2011 showed an increase from a liability of

£20,000 to an asset of £3,000.

History of experience gains and losses:

2011

£

Difference between the expected and actual return on assets 1,000
Value of assets 113,000
Percentage of assets 0.9%
Experience gains/(losses) arising on the scheme liabilities -
Total present value of liabilities 114,000
Percentage of the total present value of liabilities 0.0%
Actuarial gain/(loss) recognised in Statement of Financial Activities 23,000
Total present value of liabilities 113,000
Percentage of the total present value of liabilities 20.9%
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2010
£

(25,000)
108,000
(23.1%)

128,000
0.0%

(25,000)
128,000
(19.5%)




