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DIRECTORS' REPQRT

The Directors present their annual report, together with the audited financial statements fior the year
ended 30 September 1994.

RESULTS

The results for the year are set out on page 9. The Directors recommend that a final dividend of
£615,935 be paid (1993 : £324,539). If this recommendation is approved at the Annual General
Meeting, the retained profit for the year to 30 € - *»mber 1994 1o be transferred to reserves will
amount to £1,742,371.

BUSINESS REVIEW

The principal activity of the Company, - hich is a wholly owned subsidiary of Royal Bank Leasing
Limited, is the provision of fixed asset finance usually involving individually structured facilities.

The Company will continue to operate in the fixed asset financing market,
DRIRECTORS
The present Members of the Board of Directors are named on page 2.
At 30 September 1994, the Members of the Board of Directors were:-
Mr Martin Graham Brown
Mr Thomag Carr
Mr Christopher Rupert Freeborough
Mr Jonathan Michael Sweetman

During the year to 30 September 1994 no changes were made in the composition of the Board of
Directors.

DIRECTORS' INTERESTS

No Director had any interest in the ordinarv shares of the Company on 30 September 1994 nor on 1
October 1993.

The interests of the Directors at 30 September 1994 in the share or loan capital of the ultimate
holding company, The Royal Bank of Scotland Group plc, or in the share or loan capital of its
subsidiary companies are shown on page 5.




Changes in the fixed assets of the Company are shown in Note 6 on the accounts on page 12.
AUDITORS

A Resolution to reappoint the Auditors, Coopers & Lybrand and to authorise the Directors to fix
their remuneration, will be proposed at the Annual General Meeting.

By Order f the Board.

M G Brown
Director
Cheltenham

24 November 1994
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The following Directors were beneficially interested in the 25p ordinary shares of The Royal Bank
of Scotland Group plc, the ultimate holding company.

n At1
7 October 1993
- (or date of

appointment At 30

if later) September 1994

Shares Shares

T Carr 1,756 2,480

C R Freeborough 2,384 2,267

J M Sweetman 1,604 2,743

Options to subscribe for 25p ordinary shares of The Royal Bank of Scotland Group ple granted to
and exercised by Directors during the year to 30 September 1994 are included in the table below:-

At1l
October 1993
4 (or date of At 30
. appointment  Options _Granfed Qptions Exercised September
- if later) Number Price Number Price 1994
n‘{lb £ £
. M G Brown 4239 1002 344 . - 5,241
T Carr 1,132 680 3.44 - - 1,812
. C R Freeborough 60,173 561 3.44 . - 60,734
: J M Sweetman 8,369 1,183 344 532 1.352 9,020
No other Director had an interest in any of the prefarence shares of The Royal Bank of Scotland
Group plc during the year to 30 September 1994,
- In addition, during that period, none of the Directors held a beneficial interest in the loan capital of

The Royal Bank of Scotland Group plc or in the share or loan capital of any of the other subsidiaries
of The Royal Bank of Scotland Group plc.




'. STATEMENT QF DIRECTORS' RESPONSIBILITIES

Company law roquires the directors to prepare financial statements for each financial year which give a true

and fair view of the stal a of affairs of the company and of the mofit or loss of the company for that peried. In
= preparing those finand al statements, the diroctors are reguireu .2

+ select suitable accounting policies and then apply them consistently;
S make judgements and estimates thut are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will coutinue in business,

The diroctors are responsible for keaping proper accountin~ racords which disclose with reasonable accuracy
at any time the financial position of the company and to ciwolo them to ensure that the financial statements
i comply with the Companies Act 1985. They aro also respensible for safeguarding the assets of the company
and hence for taking reasonable steps for the provention and detection of fraud and other irregularities.




ROYAL SCOT LEASING LTD
R ACCOUNTING POLICIES

N The financial statements on pages 9 to 15 are prepared on tho basis of the principal accounting policies adopted
"o by the company deseribed below and applicable Accounting Standards.
|

n 1 ACCOUNTING CONVENTION

o The financial statements of the company are prepared under the historical cost convention.
70 ) In accordance with Schedule 4 of the Companies Act 1985, the directors have adapted the
prescribed formats of the financial statements as required by the speciel nature of the business.

e 2 AMOUNTS RECEIVABLE UNDER FINANCE LEASES

Gross earnings under finance leases are recognised a.wrding to the actuarial after tax method whoreby
pre-tax and post-tax profits are allocated to accounting periods so as to give a constant periedic rate of
return on the net cash investment. In order to preserve a consistent relationship between pre-tax profits
and the taxation charge, cqualisation adjustments are made between taxation and gross earnings which

. remove the distorting effacts of the structurc of some transactions and changos in the rate of Corporation
a, K Tax.

R Finance lease receivables aroc stated in the balanco shoet at the amount of ™+ not investment in
the laase. Progross payments mado prior to tho commences. s of the lease are included at cost.

' 3 OPERATING LEASE INCOME
‘ Total gross earnings under oporating leases are allocated to aceounting periods to give a constant:

Ve poriodic rate of return on the net cash investment. Gross earnings are allocated to profit bolore
- and aftor taxation by applying tho provailing rale of Corporation Tax to the not income.

4 HIRE PURCHASE INCOME

Total gross earnings under hire purchase contracts aro allocatod to accounting periods lo give a
e constant poriodic rate of return en the not ensh investmont.

5. CASH FLOW STATEMENT

The company's ultimate holding company is The Reyal Bank of Scolland Group ple, a company
) incorperated in Great Britain and rogistered in Scotland. Accordingly the company is not required

to produce a cash [low statomnent as presoribed in paragraph 8() of Financial Reporting Standard 1,
: Flow Statements,

G REGIONAL DEVELOPMENT GRANTS

. hugional Development grant income is credited Lo the profit and loss account in proportion to net
cash invested.
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) ACCOUNTING POLICIES (Continued)

:
.\
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DEFERRED TAXATION

Cortain items of income and expenditure are accounted for in diifzrent periods for financial
reporting purposes and for taxation purposes. Deferred taxation is provided on the liability methed

in respect of timing difforancos which are expected to result in a taxation liability in the
foraseaable future.

HIRE PURCHASE RECEIVABLES

Hire purchase receivables are stated at rentals receivable less unoxpired finance income.

VANGIBLE FIXED ASSETS

Tangible fixed assets are included in the balance sheet at cost less accumulated depreciation, less
income suspense. Depreciation is calculated to write off the cost less the ostimated residual value
of tangible fixed assets on a straight line basis over their estimated useful lives.

Useful life

Assets for hire under oporating lenses G years




PROFIT AND LOSS ACCOUNT

3 for the ycar ended 30 September 1994
T
CONTINUING OPERATIONS
Nute 1998
£000 £000
Gross earnings under leases 8 6,191 7,483
Sundry income 4 2,187 2,465
i 8,37¢ 9,898
Tinance charges 4 (5,332 (7,623)
‘ ' Operating expensos 4 {289) 937
o PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 4 2,757 1,338
o ‘ ‘ Taxation charge on profit on ordinary activities 5 399 _ “sl)
o PROFIT ON ORLINARY ACTIVITIES AFTER TAXATION 2,358 877
&
: Dividend for the yenr (616) (825)
. RETAINED PROFIT FOR THE YEAR M _ 1,742 552
N
’ L STATEMENT OF TOTAL RECCGNISED GAINS AND LOSSES
P for the year ended 30 Septemberx 1954 1998
*
S £000 £1000
g Profit for the financial year 2,368 87
Prior Yoar Adjustment - (5,439
Total gnins and losses recognised sinco the lnst. annual report. . 2,358 (4,562)
f‘ . There is no difference botweon profit on ordinary activilies before taxation and the roiained profil for the yoar stated
L above and their historical cost oquivalonts,
o
. ‘ g The noies on pages 11 to 16 form part of t'.0s0 accounts.
[RE




ROYAL SCOT LEASING LTD

BALANCE SHEET
at 80 September 1994

TANGIBLE FIXED ASSETS

INVESTMENT IN SUBSIDIARY UNDERTAKINGS
CURRENT ASSETS

Finance lease and hire purchase receivables due within one year

Finance lease and hire purchase receivables due after more than one year
Debtors

CURRENT LIABILITIES
Croditors: amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
PROVISIONS FOR LIABILITIES AND CHARGES

Defurred taxation

Deferred income

TOTAL NET ASSETS
CAPITAL AND RESERVES

Called up share capital
Reserves

EQUITY SHAREHOLDER'S FUNDS

On behalf of the board:

Director

The notes on pages 11 to 15 form part of these accounts

10

Note

woow

10

10

11
12

18
14

15

1998
£000 £'000
59
200
24,184 21,129
119,097 187,198
8,129 8,793
146,410 162,120
(32,669) (24,890)
118,741 137,280
118,741 187,489
(70,957) (91,897
(87,489) {41,980)
(11) (20)
5,884 38,5692
10 10
5,924 8,582
5,334 3,592
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NOTES ON THE ACCOQUNTS

4

ULTIMATE HOLDING COMPANY

Tho company is a wholly owned subsidiary of Royal Bank Leasing Limited. The company's ultimate
holding company ia The Royal Bank of Scotland Groeup ple which is incorporated in Great
Britein and registered in Scotland. Copics of the group accounts of The Royal Bank of Scotland Group ple

may be obtained from the company secrotary's office, The Royal Bank of Scotland Group plc,
42 St Andrew Square, Edinburgh, EH2 2YE,

TURNOVER

Capital cost of nssets financed:
Hire purchase

GROSS EARNINGS UNDER LIEASES

Finance Leases:
Rentals roceivable
Pre-tax equalisation
Amortisation

Operating Loeayes:
Rentals raceivable
Depreciation

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

Includes the following:

Other income:

Hire purchase income
Regional developmont grants
Othar income

Finnnce charge:
Interest payable te group undertakings

(perating expenses:
Bad debt (crodit)/charge
Management charge
Other

£'000

4,788

20,744
701

15,266

6,179

20

12
6,191

2,110

68

e 2,187

5,882

@n
356

289

1993
£000

16,457

28,285
857
(16,667

7,425

2,252

187

2,465

7,623

558
371
18

987




NOTES ON THE ACCOUNTS

4 PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION (Continued)

Included in the management charge from Royal Bank Loasing Limited are:

Directors' emoluments

Auditors' remuneration
Staff costs

5 TAXATION

Group rclief:-
- current year
- prior year

Taxation equalisation
Deferred taxation:-

- current year
- prior year

The tax charge for the current year hasbeon based on a Corporation Tax ra

6 TANGIBLE FIXED ASSETS

Cost:

At 1 October 1993

Additions

Transfer to finance lenso recoivablos
At 30 Septembor 1994

Depreciation:

At 1 Qctober 1993

Charge for the yonr

Transfer to finance leaso rocoivables
At 30 September 1994

Net Book Value
At 30 September 1994
At 1 Octobor 1993

7 INVESTMENT IN SUBSIDIARY UNDERTAKINGS

During the year the compnny digposed of itg inlerest in its subsidiary, R.B.
at cost.

12

1998

£000 £000
47 43

8 7

194 184

(4,833) (5,357)

126 (100)

(233) (306)
4,157 5,215
384 87
399 461

to of 33% (1993 - 33%).

Assets for hire under
Operating Leases
£000

94

——e 0D

(35)
®)
43

—

o = e s

Investmont Holdings Limited,
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X 'NOTES ON THE ACCOUNTS

FINANCE LEASE AND HIR# PURCHASE RECEIVABLES

Amounts faling due within one year:
Finance loases
Hire purchase receivables

Amounts falling due after more than one year:
TFinance leases
Hire purchass receivables

DEBTORS

Amounts falling due within one year:

Tradns debtors
Amounts due by group undertakings
Other debtors

CREDITORS
Amounts falling duc within one yoar:

Paymenta on account

Trade croditors

Amounts duo to group undertakings
Othor croditors

Awmounts falling due after more thon ono year:

Amounts due to group undertakings
Between one and two yoars
Between two and fiva years

After five years

A right of sot-off exists ovor the company'a bank account with The Royal Bank of Scotland ple

1998

£'000 £'000
15,422 15,515
8,762 5,614

24,184 21,129
100,026 114,842
19,071 22,8566
119,097 187,198
85 60
1,384 931
1,710 2,802
3,129 3,793
3,909 7,020
7 B
256,889 15,849
2,864 2,618
32,669 24,890
19,034 20,192
32,047 87,268
19,878 84,487
70,967 91,897

against advances made to the company's immediate holding company and its subsidiaries.

The rates of interast applicable to these amounts due after more than five years will be by reference
to intor bank rates for periods of three, six and twelve months.




ROYAL SCOT LEASING LTD

“ NOTES ON THE ACCOUNTS
11 DEFERRED TAXATION 2098
£'000 £000
Full provision has been made for the potential amount of
3 deforred taxation shown below:

Capital allowances on finance lease receivables 37,439 41,980

Movements during the period:

At 1 October 1998
Credit to profit and loss account

At 30 September 1994

41,980
(4,541)

57430

12 DEFERRED INCOME

‘ ?" : Regional Development Grants:

At 1 October 1993 20
s Credit to profit and loss account &)
. At 30 September 1994 11

13 SHARE CAPITAL
Ordinary sharos of £1 each

f 1998
“ ' Authorised 1,000,000 1,000,000
Jor Allotted, called up and fully paid 10,000 10,000
| e
o 14 RESERVES
L £000
At 1 Qctober 1993 3,682
- Retained profit for the yoar o L742
N At 30 Soptember 1994 5,324
-
sy
e ‘"‘
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NOTES ON THE ACCOUNTS

RECONCILIATION OF SHAREHOLDER'S FUNDS 1998

£000 £000
Profit for the year 2,358 877
Dividend (G16) (325)
Net addition to shareholdor's funds 1,742 552
At 1 October 1998 3,592 3,040

At 80 September 1994 5,334

APPROVAL OF FINANCIAL STATEMENTS

The financial statements on pages 7 to 15 were approved by the board of directors on 24 Novembor 1994

16




ROYAL 3COT LEASING LTD

REPORT OF THE AUDITORS

To the members of Royal Scot Leasing Limited,

We have audited the financial statements on pages 7 to 15.

Respestive responsibilities of directors and auditors.

As described on page B8 the company's directors are responsible for the proparation of financial statements.
It is our responsibility to form an inuapendent opinion, based on our audit, on those statements and to
report our opinien fo you.

Basis of opinion.

We conductad our audit in accordance with Auditing Standards issued by Lhe Auditling Practices Board. An
audit includos examination, on a test basis, of avidonce relovant to tho amounts and disclosures in the
financial statements. It also includos nn assessmont of the significnnt estimates and judgements mado by
the directers in the preparation of the financial statemonts, and of whathor the nccounting policios nre
appropriate to the company's circumsatances, consistontly appliad and adequately disclosad,

We planned and performed aur audit so as {o obtain all the information and oxplanations which we considered
necossavry in ordor to provide us with sufficiont evidonco o givo ronsonable assurance that tho financinl
statemonts are free from matorial misstatoment, whether caused by fraud or other irregulavily or error.

In forming our opinion wo nlso ovalunted the ovarall adequacy of the prosentation of informntion in the
financial statemonts.

Opinion
In our opinion the financial statoments give o true and faiv view of the siate of the company's allnirs at

30 Soptember 1994 and of its profit and lotal recognisad gnins for the year thon onded and have
boen properly propared in accordance wilth the Compnnios Act 1986,

C_oolewms \J\krcuk&.

(harterad Accountants and Rogistered Auditors

3i ucester
25 November 1994



