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MAJOR'S PLACE INDUSTRIES LIMITED

DIRECTORS' REPORT

The directors present their report with the financial statements of the company for the year ended 31st January
2001.

PRINCIPAL ACTIVITY

The company's principal activity was that of an investment holding company.

REVIEW OF BUSINESS

The resuits for the year are set out in the Profit and Loss Account on page 5.

The directors consider the profit achieved on ordinary activities before taxation to be satisfactory.
The directors consider the state of the company's affairs to be satisfaciory.

The directors do not consider that any one shareholder has ultimate control of the company.
FIXED ASSETS

Details of the movements in fixed assets are set out in note 10 to these financial statements.
DIVIDEND

Dividends of £200,000 were paid during the year (2000 - £100,00) leaving £174,398 to be added to reserves.
DIRECTORS

The directors who held office at the year end and throughout the year, and their interest in the shares of the
company were;—

2001 2000
J. Lambie 38,659 38,659
B. Dick (appointed 5 July 2000) - -
D.C. Mathewson (resigned 5 July 2000) - -
J Lambie's interest is through his shareholding in a family company.
POLITICAL AND CHARITABLE CONTRIBUTIONS

The group made no political or charitable contributions during the year,




MAJOR'S PLACE INDUSTRIES LIMITED

DIRECTORS' REPORT (continued)

DIRECTORS RESPONSIBILITIES

Company law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the company and of the group, and of the profit of the group for that period. In
preparing these financial statements the directors are required to:

Select suitable accounting policies and then apply them consistently;

Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts.

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsibie for keeping proper accounting records which disclose with reasonable accuracy,
at any time, the financial position of the company, and to enable them to ensure that the financial statements
comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

AUDITORS

The auditors, Ashdens, will be proposed for re-appointment in accordance with Section 385 of the Companies
Act 1985.

Signed on be f the Board of Directors

R DALGETTY - Secreta
Approved by the Board:

2% Oevenen 24




REPORT OF THE AUDITCRS TO THE SHAREHOLDERS OF

MAJOR'S PLACE INDUSTRIES LIMITED

We have audited the financial statements on pages 5 to 17 which have been prepared under the historical cost
convention modified by the revaluation of heritable property and on the basis of the accounting policies set out
on page 10 and 11.

Respective responsibilities of directors and auditors

As described on page 3 the company's directors are responsible for the preparation of financial statements. |t
is our responsibility to form an independent opinion, based on our audit, on those statements and to report our
opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An
audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the sighificant estimates and judgements made by the directors
in the preparation of the financial statements, and of whether the accounting policies are appropriate to the
company's circumstances, consistently applied and adequately disclosed,

We planned and performed our audit so as to obtain all the information and explanaticns which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material mis-statement, whether caused by fraud or other imegularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial

statements.

Opinion
In our opinion the financial statements give a frue and falr view of the state of affairs of the company and of the

group at 31st January 2001 and of its profit for the year then ended and have been propetly prepared in
accordance with the Companies Act 1985,

bden

ASHDENS
Registered Auditor and
Chartered Accountants

106-114 Borough High Street
LONDON
SE1 11.B

Y Ocromen 2




MAJOR'S PLACE INDUSTRIES LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31ST JANUARY 2001

Note 2001 2000
£ £
TURNOVER 2
Continuing operations 14,004,443 13,715,672
Cost of sales 12,510,722 12,477,733
GROSS PROFIT 1,493,721 1,237,839
Other operating expenses 3 (987,238) (934,838)
GROUP OPERATING PROFIT 506,483 303,001
interest 5 5,694 16,994
TRADING PROFIT before taxation 512,177 319,995
TAXATION 8 {137,779) (96,006)
TRADING PROFIT after taxation 374,398 223,989
Dividend 9 {200,000) {100,000)
RETAINED PROFIT for the year 174,398 123,989
All current year figures relate to continuing activities
HISTORICAL COST PROFITS AND LOSSES
Reported Profit on ordinary activities hefore taxation 512,177 319,995
Difference between historical cost depreciation charge
and the actual charge of the year 13,320 13,320
Historical cost Profit on ordinary activities
before taxation 525,497 333,315
Historical cost Profit for the year retained
after taxation, dividends and other appropriations 187,718 137,309
5.

The notes on pages 10 to 17 form part of these financial statements



MAJOR'S PLACE INDUSTRIES LIMITED

CONSOLIDATED BALANCE SHEET AT 31ST JANUARY 2001

Note 2001 2000
£ £ £ £
FIXED ASSETS
Tangible assets 10 1,264,510 1,342,111
Investments 1 - -
1,264,510 1,342,111
CURRENT ASSETS
Stocks 12 544,432 731,361
Debtors 13 3,415,239 3,110,641
Cash at bank and in hand 1,199,357 272,228
5,159,028 4,114,130
CREDITORS: Amounts falling
due within one year t4 3,061,625 2,243,534
NET CURRENT ASSETS 2,097,403 1,870,596
TOTAL ASSETS LESS CURRENT LIABILITIES 3,361,913 3,212,707
CREPITORS: amounts falling due
after more than one year 15 24,883 45,075
3,337,030 3,167,632
PROVISION FOR LIABILITIES AND CHARGES
Deferred taxation 16 48,000 53,000
3,289,030 3,114,632
CAPITAL AND RESERVES
Paid up share capital 17 85,910 85,910
Share premium account 18 51,546 51,546
Revaluation reserve 18 466,179 479,499
603,635 616,955
Retained profit 18 2,685,395 2,487,677
SHAREHOLDERS FUNDS 3,289,030 3,114,632
Signed on bef of the
Board of Dirggtors
;2""‘ Selobor Too }
The notes on pages 10 to 17 form part of these financial staterments 6.



MAJOR'S PLACE INDUSTRIES LIMITED

BALANCE SHEET AT 31ST JANUARY 2001

FIXED ASSET

investment in subsidiary
companies

CURRENT ASSETS

Debtotrs

Cash at bank

CREDITORS: amounts falling

due within one year

NET CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT LIABILITIES

CAPITAL AND RESERVES
Paid up share capital

Share premium account
Retained profit

SHAREHOLDERS FUNDS

Signed on behalfof the

Apiproved by the Board

iZE\" Ccveoigar? 62|

Note

iR

13

14

17
18
18

2001

436,338

33,372
3,227

36,599

(534,915)

(498,316)
(61,978)

85,910
51,546
(199,434)

(61,978)

2000

436,338

33,372
3,227

36,599

(534,915)

(498,316)
(61,978)

=

85,910
51,546
(199,434)

(61,978)

The notes on pages 10 to 17 form pari of these financial statements



MAJOR'S PLACE INDUSTRIES LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST JANUARY 2001

2001 2000
Note £ £

Reconciliation of operating profit to net cash
{outflow) from operating activities:
Operating profit 506,483 303,001
Depreciation of tangible fixed assets 157,038 161,859
Loss/(profit) on disposal of fixed assets 11,201 373
{Increase)/decrease in stocks 186,929 {142,382)
Dacrease/(increase) in debtors (277,738) 411,928
(Decrease)/Increase in creditors 759,479 (1,513,410)
Net cash (outflow)/inflow from operating activities 1,343,392 (778,631)
CASH FLOW STATEMENT
Net cash (outflow)/inflow from operating acfivities 1,343,392 (778,631)
Returns on investment and servicing of finance (a) 5,694 16,994
Taxation (95,887) (78,000}
Capital expenditure and financial investment (@) 15,287 {81,607)
Equity dividend paid (300,000) (190,001)
Cash inflow before use of liquid resources and financing 968,486 {1,111,245)
Financing (@) {141,354) (65,148}
{Decrease)/increase in cash 827,132 (1,176,393)
Reconciliation of net cash flow to movement in net debt (8))
{Decrease)/increase in cash 827,132 (1,176,393)
Cash outfiow from decrease in debt and lease financing 141,354 65,148
New hire purchase and finance leases (105,925) {(61,499)
Decrease in net debt 862,561 (1,172,744}
Net debt at 1st February 2000 165,533 1,338,277
Net debt at 31st January 2001 1,028,094 165,533
The notes on pages 10 to 17 form part of these financial stalaments 8.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST JANUARY 2001

a. GROSS CASH FLOWS

Returns on investments and servicing of finance

Interest received
Interest on hire purchase repayments

Net cash inflow/(outflow) for returns on investrhents and servicing of finance

Capital expenditure and financial investment

Paymenis to acquire tangible fixed assets
Receipts from sale of tangible fixed assets

Net cash outflow for investing activities

Financing
Capital element of hire purchase repayments

Net cash outflow for financing

b. ANALYSIS OF CHANGES IN NET DEBT

Cash at bank and in hand
Bank overdraft

Hire purchase contracts

2001 2000

£ £
18,255 32,817
(12,561) (15,823)
5,604 16,994
(5,863) (85,957)
21,150 4,350
15,287 (81,607)
(141,354) (65,148)
(141,354) (65,148)

——

Cash Non cash

2000 Flow Changes 2001
£ £ £ £
562,130 774,539 - 1,336,669
(289,905) 52,593 - (237,312)
272,225 827,132 - 1,099,357
(106,692) 141,354 (105,925)  (71,263)
165,533 968,486 (105,925) 1,028,094

The noles on pages 10 to 17 form part of these financial statements



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001

1. ACCOUNTING POLICIES
Accounting Cenvention
The financial statemenis are prepared in compliance with the Companies Act 1985 under the historical
cost convention as modified by the revaluation of Heritable Property and in accordance with applicable
accounting standards.

Basis of Consolidation

The group financial statements consolidate the results of the company and its subsidiaries. Goodwill
arising on consolidation is included in Retained Profits.

Depreciation

Depreciation is provided on the tangible assets on a straight line basis at rates calculated to write off the
cost or valuation less estimated residual value over the expected uschul lives, at the following rates;-

Heritable propetty - 2.5% and 10%
Plant and machinery - 10%
Motor vehicles - 20%
Furniture and Equipment - 20%

Stock and Work in Progress
Stock and work in progress is stated at the lower of cost and net realisabie value.

Cost incurred in bringing each product to its present condition and location comprises:-

Raw materials - purchase cost on a first-in, first-out basis.
Work in progress and finished - cost of direct materials, labour and attributable overheads based on
goods the normal level of activity.

Net realisable value is based on estimated selling price, less any further costs expected to be incurred to
completion and disposal.

Deferred Taxation

Deferred tax is provided for under the liability method using the tax rates estimated to arise when the
timing differences reverse and is accounted for to the extent that it is probable that a liability or asset will
crystallise.

Hire Purchase Contracts

Assets held under hire purchase contracts are capitalised in the balance sheet and depreciated over their
expected useful lives. The interest element of leasing payments represents a constant proportion of the
capital balance outstanding and is charged to the profit and loss account over the period of the lease.

All other leases are regarded as operating leases and the payments made under them are charged to the
profit and loss account on a straight fine basis over the lease term.

10.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 (continued)

1.  ACCOUNTING POLICIES (continued)
Contribution to pension funds
Group companies operate defined contribution pension schemes. The amount charged to the profit and
loss account in respect of pension costs is the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or
prepayments in the Balance Sheet.

2.  TURNOVER

Analysis of turnover, which is stated net of VAT, and pre-tax profit has not been disclosed as, in the
directors' opinion, such disclosure would prejudice the interests of the group.

3. OTHER OPERATING EXPENSES 2001 2000
£ £
Continuing operations
Distribution costs 187,221 181,912
Administration expenses 800,017 752,926

987,238 934,838

4.  OPERATING PROFIT

This is arrived at after charging or crediting;

Depreciation of owned assets 88,477 128,973
Depreciation of assets held under hire purchase contracts 68,561 32,886
Loss on disposal of fixed assets 11,201 373
Operating lease rentals 52,365 52,106
Auditors' remuneration
Holding company - audit 3,000 3,000
Holding company - other 500 500
Subsidiary companies - audit 12,350 12,000

Subsidiary companies — other 3,360 3,000

11.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 (continued)

5. INTEREST PAYABLE LESS RECEIVABLE 2001 2000
Interest payable on: ) :
Hire purchase contracts (12,561) {15,823)
Interest receivable 18,255 32,817
Net interest receivable 5,694 16,994

6. DIRECTORS AND EMPLOYEES

Staff costs including directors remuneration, were as follows:

Wages and salaries 1,851,447 1,923,560
Social security 165,204 164,680
Other pension costs under defined contribution scheme 88,690 83,808

2,105,341 2,172,048

The average monthly number of employees in the group, including directors, during the year, all of whom
were employed by subsidiary companies, was as follows:~

Production 99 110
Sales ang administration 12 12
111 122

Directors emoluments

No director was remunerated during the year as their services were provided by third parties at a cost to
the group of £153,160 (2000: £135,130j.

7. PENSION SCHEME

Group companies operate defined contribution pension schemes. The assets of the schemes are held
separately from those of the company in independently administered funds. Contributions are charged to
the Profit and Loss Account as they become payable in accordance with the rules of the Scheme.

8. TAXATION
Based on the profit for the year
UK corporation tax at 29% (2000 - 27%) 142,779 100,006
Deferred taxation (credit)/charge {5,000) {4,000)
137,779 96,006

12.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 (continued)

9. DIVIDENDS 2001 2000
£ £
Ordinary dividend 200,000 100,000
10. TANGIBLE FIXED ASSETS
Heritable Plant & Motor  Furniture &
Property Machinery Vehicles  Equipment TOTAL
£ £ g £ £
COST OR VALUATION
At 1 February 2000 999,853 894,628 298,380 478,893 2,671,764
Additions 9,205 4,500 57,052 41,031 111,788
Disposals - (88,653) - {88,653)
At 31 January 2001 1,009,058 899,128 266,789 519,924 2,694,889
DEPRECIATION
At 1 February 2000 99,319 735332 118,249 376,753 1,329,653
Charge for year 25,061 33,996 51,153 46,828 157,038
On disposals - - (58,302) - (56,302)
At 31 January 2001 124,380 769,328 113,100 423,581 1,430,389
NET BOOK VALUES
At 31 January 2001 884,678 129,800 153,689 96,343 1,264,510
At 1 February 2000 200,534 159,296 180,141 102,140 1,342,111
Cn a historical cost basis, heritable property would have been included as follows:—
2001 2000
£ £
Cost 698,553 698,553
Cumulative depreciation based on cost 243,731 231,990
Net Book Value 454,822 466,563

Assets held under hire purchase agreements originally cost £210,069 (2000 £203,688) and have a net

book value of £141,508 (2000 £157,052).

The heritable property was revalued during 1995 but no provision has been made for any corporation tax
liability which may arise if the properties were t0 be sold at their valuations.

All the tangible fixed assets were held by subsidiary companies.

13.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 (continued)

11. SUBSIDIARY COMPANIES

Details of the subsidiary undertakings at the Balance Sheet date are as follows:-

Name of Undertaking and Business Class of Shares Holding
Charles Henshaw & Sons Limited. Ordinary 100%
Architectural metal workers and Preferred Ordinary 100%
non ferrous founders Cumuiative Preference 100%
Capital Aluminium Systems (UK) Limited Ordinary 100%

Manufacturers of glazing systems - Dormant

All these companies are incorporated in Great Britain, registered in Scotland, operate within the United
Kingdom and have a January 31st year end. The shares in these companies are directly held. In
accordance with Companies Act 1985 s230 the holding company has not produced an individual Profit
and Loss Account for inclusion in these consolidated accounts. The holding company did not trade during
the year

Movements on investment are as follows:-

2001 2000
Group Company Group Company
£ g £ g
At 1st February 2000 and 31st January 2001 - 436,338 - 436,338
12, STOCKS

Raw materials and consumables 210,420 - 199,838 -
Work in progress 334,012 - 531,523 -
544,432 - 731,361 -

13. DEBTORS
Trade debtors 3,351,889 - 3,016,666 -
Amount due from undertaking under common control 15,147 33,372 21,343 -
Other debtors and prepayments 48,203 - 72,632 33,372
3,415,239 33,372 3,110,541 33,372

14,



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 {continued)

14.

15.

16.

CREDITORS

Amounts falling due within one year

Obligations under hire purchase contracts

Trade creditors

Amounts due to subsidiary undertakings

Amounis due o undertaking under common control
Corporation tax

Other taxes and social security

Proposed dividend

Accruals

CREDITORS

Amounts falling due after more than one year

Obligations under hire purchase confracts

2001
Group Company
£ £

46,380 -
2,487,549 -
- 534,915

155,114 -
227,316 -

145,266

2000
Group Company
£ s

61,617 -
1,906,933 -
- 534,915
108,222 -
111,250 -

55,612

3,061,625 534,915

2,243,534 534,915

24,883 -

45,075 -

24,883 -

45,075 -

Bank facilities are secured by a bond and floating charge over the group assets. The obligations under
hire purchase contracts due after one year are payable within five years of the Balance Sheet date.
Outstanding hire purchase liabilities are secured on the individual assets concerned.

DEFERRED TAXATION

Accelerated capital aliowances
At 31st January 2000
For year

At 31st January 2001

53,000 - 57,000 -
(5,000) - (4,000} -
48,000 - 53,000 -

15.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 (continued)

17. SHARE CAPITAL 2001 2000
£ £
Authorised, issued and
fully paid shares of £1 each 85,910 85,910
18. RESERVES - GROUP
Share Premium Revaluation Retained
Account Reserve Profits
£ g £
At 1st February 2000 51,546 479,499 2,497,677
Realisation of revaluation reserve - {13,320) 13,320
Profit for year - - 374,398
Dividend - - {200,000)
At 31st January 2001 51,546 466,179 2,685,395
RESERVES - COMPANY
At 1st February 2000 51,546 - (199,434)
Dividend from subsidiary - - 200,000
Dividends paid - - (200,000}
At 31st January 2001 51,546 - (199,434)
18. RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS FUNDS
2001 2000
Group Company Group Company
£ £ £ £
Profit for the financial year 374,398 - 223,989 -
Dividend from subsidiary - 200,000 - 100,000
Dividend paid (200,000} (200,000) (100,000 {100,000)
174,398 - 123,989 -
Shareholders funds:-
At 1st February 2000 3,114,632 61,978) 2,990,643 (61,978)
At 31st January 2001 3,289,030 {61,978) 3,114,632 (61,978)

16.



MAJOR'S PLACE INDUSTRIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st January 2001 (continued)

20.

21,

22,

23.

COMMITMENTS
Pension schems

The company operates a defined contribution pension scheme. The assets of the scheme are
administered by trustees in a fund independent from those of the company.

The total contributions paid in the year amounted to £88,690 (2000 £83,808),
Operating lease commitments

At 31st January 2001 the company had annual commitments under non-cancellable operating leases as
set out below:-

Land and buildings

2001 2000
£ £
Operating leases which expire:
Within one year 11,551 6,318
Between two and five years 44,075 54,266

55,626 60,584

CONTINGENT LIABILITIES

There are contingent liabilities in respect of Performance Bonds entered into by the Group under
contractural agreements in the normal course of business.

RELATED PARTY TRANSACTIONS

Apart from the services of directors which are provided through third party companies there were no
related party transactions during the year {2000 £NIL)

ULTIMATE CONTROL

No one shareholder has ultimate control of the company.

17.



MAJOR'S PLACE INDUSTRIES LIMITED

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31ST JANUARY 2001

Dividend from subsidiary company

Provision for insolvent subsidiary company loss
PROFIT on ordinary activities before taxation
TAXATION

PROFIT on ordinary activities after taxation
Dividend

RETAINED PROFIT FOR THE YEAR

2001
£

200,000

200,000

200,000

200,000

2000
£

100,000

100,000

100,000

100,000

18.



