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Non-financial and sustainability information statement

The information below is intended to help stakeholders understand
our position on these key non-financtal matters. We have
considered these non-financial matters and disclosed in the
relevant sections, when determining what information should
be included in the Annual Report and Accounts, the information
needs of different stakehotders and their relative importance as
well as the relevant time horizons in each matter. The following
complies with the non-financial reporting requirements contained
in Sections 414CA and 414CB of the Companies Act 2006.

Description of the business model

Our business summary 12
Our business madel 14
Non-financial key performance indicators retevant to

the company’s business 16

Social matters

Market review 20
Our sustainability focus areas 40
Affardability 30
Employees

Development and training 36
Diversity 38
Wellbewng 38
Employee engagement 35
Gender pay gap 37
Board diversity 120

Human rights

Human rights 39
Third parties 39
Anti-bribery and corruption

roup policy 39
Working with suppliers 39
Environmental matters
Climate-retated financial disclosures 78
Waste 3
Building sustainably 40
Greenhouse gas emissions disclosure 97

Policy, due diligence and outcomes

Risk management 71
Principat risks 73
Long-ierm wiabibity statement 99

Audit Committee Report 124

Our fifth integrated report

We are committed to being a sustainable and responsible
business. This is demonstrated in this integrated Annual
Report. Our focus is the connection of economic, environmental,
social and governance matters to create and preserve tong-
term value for all our stakeholders.

For a detailed description of our approach to integrated
reporting, go to the Appendix on page 243.

Notice regarding limitations on Directors’ liability
under English law

Under the Companies Act 2006, a safe harbour limits the
liability of Directors in respect of statements in, and omissions
from, the Strategic Report contained on pages 2 to 100 and the
Directors’ Report contained on pages 101 to 171. Under English
Law, the Directors would be liable to the Company [but not to
any third partyl] if the Strategic Report and/or the Directors’
Report contains errors as a result of recklessness or knowing
misstatement or dishonest concealment of a material fact, but
would not otherwise be liable.

Strategic Report and Directors’ Report

Pages 2 to 100 inctusive, and the Non-financial and
sustainability informalion statement here. comprise the
Strategic Report, and pages 10} to 171 inclusive comprise the
Directors’ Report, both of which have been drawn up and
presented in accordance with, and in reliance on, English
Company Law. The liabilities of the Directors in connection with
the reports shall be subject to the limitations and restrictions
provided by such law.

Cautionary statement regarding
forward-looking statements

The Group’s reports, including this document and writien
information released, or oral statements made, 1o the public

in future by or on behalf of the Group, may contain forvsard-looking
statements. Although the Group believes that its expectations
are based on reasonable assumptions, any statements about
future outlook may be snfluenced by factors that could cause
actual outcomes and results to be materially ditferent. Nothing
contained in this Annual Report or on the Group's website
should be construed as a profit forecast or an iavitation to deal
in the securities of the Company.

Alternative performance measures

In addition to the Group using a variety of statutory performance
measures it also measures performance using alternative
performance measures [APMs). Definitions of the APMs and
reconciliations to the equivalent statutory measures are
detailed on pages 235 to 237. The definition of net cash is
included in note 18 of Lthe Financial Statements.

Cover image 1: Orchards Rise. Swindon

Cover image 2: Victoria Chalmers, Site Manager at Hopecroft and NHBC
Pride in the Job Award winner
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Sustainability

We are determined to be the leading
national sustainabte housebuilder.

We were recognised on the CDP Climate
Change A List for Leadership, one of
fewer than 300 companies worldwide.
We believe that fundamental to building
quality homes is building a positive
enviranmental, social and economic
legacy for future generations. This is
reflected in our ambitious targets

and clear plans and actions.

Employees committed
to excellence

Our site managers compete every year to secure
industry-wide recognition for their management

of exceltent site standards and build quality, through
the Pride in the Job Awards. Qur site managers won
96 awards in 2023 - more than any other housebuilder
{or the 19th year running.

96

Pride in the Job Awards

2 Barratt Developments PLC Annual Report and Accounts 2023
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Build quality

Build quality is monitored across our developments by the NHBC,
There are five key stages in the home butilding process, each
marked by NHBC inspections and the logging of reportable items,
{Ris}. Barratt has delivered the lowest rate of Rls across the
major housebuilders consistently for each of the last four years,
highlighting our focus on build quality controls and high standards
across our developments.

0.16

reportable items (Rls) in FY23

See page 33

Scale

We are the targest housebuilder in
the UK with our operations spanning
England, Scotland and Wales and
cncompassing buth greenlield
development and brownfield
regeneration activities, Through our
network of 29 divisions, we deliver
more homes than any other
housebuilder across the UK.

17,206

homes completed in FY23

Building at scale and great
customer service is at
the heart of what we do

44

Everything was
perfect and as
we wanted it.”

Francesca and Jordan,
Barratt customers

Barratt Devolopments PLC Annval Report and Accounts 2023
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Future Homes Hub

Our Chief Execulive and other members of the senior leadership
team are playing leading roles in the Future Homes Hub. This
organisation brings together the housebuilding sector, the wider
supply chain, the infrastructure sector, finance and the
Government to ensure we, as an industry, have a long-term
delivery plan for the sector in line with the Government's legally
binding net zero target.

Seo page 64

the

futu

Innovation in future
home design

Through partnerships with our supply chain and academia,
Barrattis leading innovation in both the products we use
and in our construction methods, to ensure the industry
can deliver zero carbon homes, at scale, in the future.

The eHome?2, built within a climate chamber at the Energy
House 2.0 at the University of Salford, is a zero carbon home
which is testing the effects of climate change and analysing
how new homes can ¢ope with more extreme weather
conditions, whilst reducing energy and water use.

See page 34

eHome2 Link
Scan to view more
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Strategic iand

Land remains the foundation of our business, Qur current land
bank provides the land we require in the short to medium term
to support our development activity. Our strategic land supports
our long-term growth, securing tand for future development

out without commiltting to current land values.

During the year we have expanded our stralégic land bank
by more than 10.000 plots and we held 101,784 plots of strategic
land at the year end.

Future leaders

Through our internal development programmes we are
committed to developing the potential of our employees and
developing our leaders of the future.

Our “Catalyst” programme is designed to help high potential
female employees develop their careers within the Group,

Our "Rising Stars” programme seeks o identify and support our
diverse future leaders across all aspects of the Group’s activities.

See page 35

of house building
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Customer
satisfaction

93% of our customers said they would
recommend Barratt to a friend in the latest
annual HBF National New Homes
Customer Satisfaction survey. As a result,
Barratt was awarded a 5 star rating for
customer satisfaction, making us the only
major housebuilder to be awarded this
accolade for 14 consecutive years.

93%
of customers said they would recommend
Barratt to a friend

See page 30

Discover some of our outstanding

r our

CU

Helping address cost
of living pressures

Our customers unlock significant annual
savings by moving into our new build homes,
The average new house buyer is saving more
than €180 per month or £2,200 per year on
energy bills, when compared with purchasers
of equivalent older houses. Our customers also
benefit from lower utility costs through reduced
water usage. Beyond the compelling financial
benefits, our new homes dramatically lower
carbon emissions for our customers too.

£2,200

average savings per year on energy bills,
when compared with purchasers of equivalent
older houses.

Scan to view more

[ Barratt Developments PLC Annual Report and Accounts 2023
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Homes for everyone

Everyone deserves a safe and affordable home,
whelher buying, or renting in the public or private
rental sectors. We build homes for everyone.
During the year, we completed 12,6456 homes for
private homebuyers and those looking to rent in
the private rental sector, as well as 3,922 affordable
new homes, sold at 55% below the average price
of private new homes completed in the year.

%

95%

below the average price of private new homes
completed in the year

See page 26

mers

Py

This is the first time we have moved
home in over 20 years. We chose
Barratt not just because of the style,
layout and design of the development
but also the sales team. They're friendly,
helpful, have great knowledge and
always on hand to answer questions;
we felt absolutely at ease with them.”

Darren and Katie,
Barratt customers

Barratt Davelopments PLC Annual Report and Accounts 2023 7
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Highlights

2023 highlights

Operational and sustainability highlights

17,206

Total home completions'
{FY22: 17.908)

4.31

Waste intensity?
{FY22:4.97)

96%

Health & safety [SHE audit compliance]
(FY22: 97%)

23.7%

Carbon reduction®
[FY22:23.2%)

367

Average active sales outlets?
(FY22: 332)

4.3

Land bank years
(FY22:4.7)

5 star

HBF 5 star customer satisfaction
(FY22: 5 star)

84.4%

Employee engagement score
IFY22: 79.4%)

Financial highlights

21.2%

Adjusted gross margin*
(FY22: 24.8%)

£884.3m

Adjusted profit before tax'
IFY22: £1,054.8m)

67'3851: EPS'

Adjusted
(FY22: 83.0pl

£1,069.4m

Year-end net cash®
IFY22: €1,138.6m)

-

18.3%

Gross margin
IFY22: 17.1%)

£705.1m

Profit before tax
{FY22: €642.3m}

53.2p

Basic EPS
(FY22: 50.6p]

22.2%

ROCE*
(FY22: 30.0%]

Total home completions, including JVs, were 17,206 IFY22: 17,908 for the year. Privately, wholly

owned completions were 12,456 (FY22: 13,327), affordable home completions were 3,922

(FY22; 3,835] and JV hame completions in which the Group had an inlerest were 828 (FY22: 746

~N

Including JV active sales outlets.

w

financial year.

o

achieve 29% reduction by FY2025,

wn

Waste intensity is measured in tonnes relative to 100m? of legally completed build area in the
Scope 1 and 2 GHG emissions reduction from an FY18 baseline. OQur science-based target s to

In monitoring its performance, the Group uses a number of alternative perlormance measures.
These measures are defined on pages 235 to 237,

8 Barratt Developments PLC Annual Report and Accounts 2023

In focus

L 2

Awarded 96 Pride in the Job
Awards for outstanding site
management in the June
2023 NHBC Awards, more
than any other housebuilder
for the 19th consecutive year

Awarded maximum 5 star
HBF customer satisfaction
rating for the 14th consecutive
year, more than any other
major housebuilder

Our sustainability
performance recognised with
the Group joining the CDP's
Climate Change A List for
Leadership, one of just 300
companies worldwide and the
top-rated UK housebuilder

Sales rate of 0.55 net private
reservations per active outlet
per week during the year
(FY22:0.81)

Total forward order book
lincluding JVs] at 30 June
2023 of 8,995 homes at a
value of £2,223.4m {30 June
2022: 13,579 homes at
£3,622.3m)

Strong balance sheet with net
cash of £1,069.4m, after
dividend payments of
£360.0m and the completion
of the £200m share buyback,
reflecting strong working
capital disciptine
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Investment case

Reasons to invest

ylow we add Valye

Highty
experienced Quality and
build and sales service
teams
Strong
batance sheet and :;3:::2;
cash generation i
Short 4 Putting customers Leading
er owne eading in
tand bank at the .heart of sustainability
everything we do
The backdrop

The housebuilding industry is in a period of adjustment, reflecting the impact of inflation and the
subsequent changes in the cost of living and mortgage interest rates. These dynamics remain
significant in the near term but the long-term need for additional housing is clear.

We will manage these near-term challenges and ensure we emerge a stronger business,
capable and ready to deliver the high quality, energy efficient, sustainable homes the

counlry so desperately needs.

Shorter owned land bank

We operate an efficient "build and sell”
model. We seek to run one of the shortest
but most developable land banks in the
industry As soon as land is acquired, we
look to begin development at the earliest
opportunity, to drive our ouild efficiency and
home completions. This minimises capitat
employed and brings forward returns,
resulting in greater value for investors,

Strong balance sheet

and cash generation

We maintain strong financial discipline,
recognising the cyclicality of the industry
in which we operate. We maintain a
strong balance sheet with a {focus on
cash generation and 3 clearly defined
operating framework.

Highty experienced build
and sales teams

We have an experienced management team
and workforce as well as long-standing
and committed sub-contractors who
schedule, manage and deliver our high
quality. sustainable homes lo exacting
standards. Our experienced teams also
leverage our reputation around build
quality, customer service, national scale
and financial strength to unlock additional
sales channels with our significant
expansion in the private rental sector.

Quality and service

Build quality and customer service are
fundamental to our business and customer
trust, Our build quality is recognised as
industry-leading through the external
checks on our homes during the build
pracess, as well as 3 19-year unbroken
record in the industry’s Pride in the Job
Awards. We are the only major housebuilder
to be awarded a 5 star rating for customer
satisfaction for 14 consecutive years.

Nationatly diversified

We operate throughout England. Scotland
and Wales. We design and build homes
that meet local market demand, from
one-bedroom apartments to five and
six-bedroom homes. We deliver homes
for private homebuyers, social landlords
and the private rental sector, supplying
the desperately needed high quality,
sustainable new homes across this
variety of tenures. ’

Leading in sustainability

We are the leading national sustainable
housebuilder. Our ambitious targets are
supported by clear plans and action.

We lead the industry in developing and
testing the step-change in future home
designs, which will attow the industry
deliver net zero at scale. We believe that
fundamental to building quality homes is
building a positive environmental, sociat
and economic legacy for future generations.

Barratt Devetopmenits PLC Annuat Report and Accounts 2023 9
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Chair’'s Statement

Strong and resilient

The Group is well placed to navigate the challenging market
backdrop, continuing to deliver the high-quality, sustainable
homes that are needed across the country.

Caroline Silver

Chair

10
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Committed to leading the future of housebuilding
for our customers

I'am pleased to present my first Annual Report as Chair, having
taken over from John Allan on 30 June 2023. | joined the Group
at the end of a financial year in which we delivered a strong
operational and financial performance whilst maintaining our
industry-leading quality, customer service and sustainability
credentials, against a backdrop of both political and economic
instability. Our balance sheet. with net cash of £1,069m. is
robust and provides the financial strength and Ilexibility lo
ensyre we can manage through this period of uncertainty and
emerge well positioned for the future,

As part of my induction, | have met with our senior leadership
team, employees and external stakeholders, which has helped
me to gain a good understanding of the business and how it
operates. Itis evident that there is a strong internal culture of
‘doing the right thing’, as well as a desire throughout the
organisation to ensure everyone has the opportunity to develop
to their full potential within a diverse and inclusive workplace. |
have been very impressed with the dedication and commitment
of our senior leadership team, and with the passion and purpose
of all our colleagues across the business.

Our focus on leading the industry in terms of customer service,
quality and sustainability is evidenced thraugh the achievement
of the HBF 5 star rating for the 14th consecutive year, 96 NHBC
Pride in the Job Awards for our site managers and by the Group
joining the COP Clsmate Change A List for Leadership, one of
fewer than 300 companies worldwide. The industry's
contribution to climate change makes it imperative that we
continually scrutinise and challenge the ways in which we
operate, as well as the environmental and social impact of

our busmess. | am deligriled to have joined a Group with both

a successful history and a clear focus onits leading rofe in
developing the sustainable homes of the future. [For more
information on the HBF customer satisfaction survey see
pages 30. on Pride in the Job Awards see page 33 and on

our approach o sustainability see pages 4C to 49.]

The Board recognises that we must manage the Group through
what is likely to be a more challenging period of trading, but we
will remain focused on managing these risks and challenges
whilst ensuring the Group is in the best possible position to
create long-term value for all our stakeholders. .
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Board changes

There have been several changes in the camposition
of the Board during FY23.

Jasi Halai joined the Board as an Independent Non-Executive
Oirector on 1 January 2023 and. as announced later in January,
ljoined as a Non-Executive Director and Chair designate on

1 June 2023. Full biographical details and membership of
Commiltees can be found on pages 102 to 105 and details of the
recruitment processes can be found on page 119.

John Allan stepped down from the Board on 30 June 2023. John
played a key role in the Group’s development since joining the
Board in August 2014 and taking up the role of Chair in
Nevember 2014. His experience and dedication were invaluable
and the Board wishes John well for the future,

As announced in January this year, Dame Sharon White decided
to step down early from her position as a Non-Executive Director
on 30 June 2023, after more than five years of service on the
Board. due to her other commitments. The Board would like to
express thanks to Sharon for her dedication and service.

Finally. | am pleased that Nigel Webb has agreed to join the Board
as a Non-Executive Director with effect from | October 2023.
Nigel brings a wealth of property, construction and (3and
experience to the Board, which complements the skills of the
existing Board members. Further details can be found on page V17.

We will continue to assess our composition and that of our
committees, considering the recommendations of the FTSE
Women Leaders Review, the Parker reviews and the McGregor-
Smith review. For information on the diversity of the Board
please see page 117.

Shareholder returns

The Board declared aninterim dividend for FY23 of 10.2 pence
per share [FY22: interim dividend of 11.2 pence per sharel and is
pteased to recommend a final FY23 dividend of 23.5 pence per
share [FY22: final dividend of 25,7 pence per share) in line with
our dividend policy of maintaining cover at twa limes.

Subject to shareholder approval, the final dividend will be paid
on 3 November 2023 to shareholders on the register at the
close of business on 29 September 2023. Shareholders who
elect for the Dividend Reinvestment Plan should do so by

13 October 2023.

The total proposed dividend for FY23, inctuding the interim
dividend paid in May, is 33.7 pence per share [FY22: 36,9 pence
per share| lower than last year, reflecting the reduction in
adjusted earnings per share, offset by the reduction of dividend
cover to two times. We also returned surplus capital during the
financial year with a £200m share buyback programme.

The Board has reviewed our capital allocation policy in light of
current market conditions. In principle, the Board continues to
believe that excess capital should be returned to shareholders
when it is appropriate to do so. Whilst the Company remains

in a strong financial position, the UK housing market remains
ditficult and the outlook remains uncertain. We have therefore
agreed that whilst our reduction in dividend cover to 1.75 times
will apply from FY24 as planned, there will be no further share
buybacks at this stage. The Board will continue to review the
capital allocation palicy as market conditions develop.

The future

Looking ahead, we recognise that there are significant
macro-economic headwinds, most notably the continuing
inflationary pressures and the resulting interest rate
environment which is impacting mortgage atfordabitity and
availability in the UK as well as economic growth, employment
and consumer confidence and spending.

We are in a strong position to deal with these challenges with a
proven operational team, a prudent net cash balance and a solid
forward sales position. The experienced senior management
team are responding 1o market conditions by driving revenue
through the efforts of our sales teams across the country

with the focused use of incentives, as well as diversification

to secure sales into the private rental sector.

The Board wilt continue to monitor changes in both the housing
and tand markels, as well as the wider economy, but our
operating disciplines, forward order book and strong financial
position provide us with resilience and flexibility to adjust to
changes in the operating environment in the year ahead,

and as the markel evolves therealter.

Finally, on behalf of the Board, | would like to express our
thanks to our colleagues and our supply chain for their
commitment to the Group, both over the {ast year, and as we
took forward to the year ahead. On a personal nole, | also took
forward to meeting many more colleagues as | get around more
of the Group’s operations in the coming year.

Gl
ine Silver

Chair
5 September 2023

Barratt Davelopments PLC Annual Report and Accounts 2023 n
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At a glance

Our business at a glance

Our purpose

hd

To lead the future of housebuilding by putting customers at the heart of
everything we do.

We will achieve our purpose by continually innovating and applying best

practice across our four strategic priorities.

Our strategic priorities

See page 29

Customer first

We put customers at the heart

of everything we do.

We deliver customer

satisfaction through building
high quality, energy efficient

and sustainable homes.

Great places

We build long-term
relationships to secure
atiractive land opportunities
where people aspire to live.

Through great design and
planning expertise, we
create positive legacies
for communities.

NS

Leading construction

We seek to detiver the highest
quality hemes by focusing on

excellence across each stage

of construclion.

We work with our supply chain
partners to ensure security of
supply, mimmise waste and
promate the use of MMC and

development of new technologies.

N

Investing in our people

People are at the heart of our
business and we aim to attract
and retain the best by investing

in Ltheir development and success.

We have established apprenticeship
and degree apprenticeship
schemes to attract the next
generation to our industry.

See page 40

Nature

We preserve and enhance the natural
world by using resources responsibly
and creating places where people and
nature can thrive together.

Places

We design and build great places that
meet the highesl standards, and that
promote sustainabte, healthy and

happy living for our customers.

RN

Building sustainably

People

We believe everyone has the right to be
respected and treated fairly at work.

We do the right thing, nurturing diverse
talent and prioritising the wellbeing
of our people and partners.

Keeping people safe

Putting health and safety
first by committing to the
highest industry
standards. Embedding
health and safety as a
core value for which we
are all responsible,

Being a trusted
partner

Building meaningful,
tong-term relationships
that make us the
developer of choice for
our partners. Innovating
with our supply chain

to drive efficiency

and sustainability,
whilst meeting our
customers’ needs.

Our principles

Building strong
community
relationships
Engaging fully with local
communities and
customers when creating
our developments.
Ensuring we create
places where our
customers aspire to

live and local
communities thrive,

12 Barratt Developments PLC Annual Report and Accounts 2023

Safeguarding

the environment
Minimising the
environmental impact
of our operalions and
supply chain while
increasing the energy
and resource efficiency
of our homes. Seeking
lo enhance habitats,
biodiversity and locat
environments across all
of our developments.

Ensuring the
financial health
of the business

We maintain financial
discipline across all
aspects of our
operations. This
enables us to deliver
our operalional targets
whilsl maintaining our
industry-leading
standards of customer
service and build quatity,
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Our homes S Our brands
We are committed to building high-
quality energy efficient homes and

have been awarded 96 NHBC Pride in
the Job Awards - more than any other
housebuilder - for 19 consecutive years.

Housebuilding

Our customers

We put our customers, at the heart Commercial development
of everything we do, throughout their

home-buying journey, with our long-

standing commitment to exceptional

customer service.
Land promotion

Completions by unit type Scotland

1,991

2022:1,938

Northern
1 and 2-bedreom homes  15%
3-bedroom homes 35% Central 2 82 1
4-bedroam homes 30% '
5 and 6-bedroom homes 2% 3 1 89 2022: 2,75}
8% '

Flats London
Ftats Nan-London 10% 2022: 3.546*
East
Completions by deal type 3 .,| 0 0
)
2022:3,281*

London and Southern

West
Help to Buy 9%
Part-exchange 6% '
Traditional private 53% ’ 2022: 3.979

Investor 8%
Affordable 26% 2022:2,613¢

* Comparatives for 2022 have been restaledto reflect the movement of divisions between regions

Barratt Developments PLC Annual Report and Accounts 2023 R k]
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Business model

How we build value

Our resources

People

Barralt recruits, trains and retains an
experienced and committed workforce.
Our people’s experience supports
delivery of a high quality product.

Land and planning

Barratt's owned land bank is short

by design, but is complemented by
investmenl into strategic land and
promotional agreements. Through its
acquisition of Gladman in 2022, the Group
has sought to increase its level of
in-house land expertise to drive margin
and deliver a better return on capital.

NS

Expertise

The Group, established in 1958, has deep
knowledge and expertise in the design
and consltruction of housing in the UK,
both in conventional brick built properties
and through the use of imber frame.
Barralt continues lo advance its
capabilities through investments such as
in the Zed House and Energy House 2.0.

Finances

The Group's financial position and
balance sheet are robust, giving the
Group confidence, irrespeclive of market
conditions, to deliver homes into the
markel at the right price and to engage
in the land market with value-accretive
bids. The Group held c. £1.1bn of cash

as at 30 June 2023,

% Barratt Developments PLC Annual Report and Accounts 2023

Stakeholder relationships

Barrati builds great places to live
through partnerships in the supply chain,
with JV partners in our build programmes,
and with local communities as part of our
site planning and development.

We develop innovalive producls to
supporl home awnership in conjunction
wilh mortgage lenders. Our strong
relationships with our stakeholders are
critical in developing the products that
our customers want.
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Competitive edge

Value for our stakeholders

We build
homes in which
customers want

to live, in locations
where people
want to live

We do this with an
experienced team
which delivers the
best homes on
the market

We operate
nationally and
at scate, rapidty
converting our land
bank to cash

We see
sustainability
as a differentiator,
and a way to
create value

NS

We have the financial resources, in-house
expertise and stakeholder network to atlow
us to tender for tand in desirabte tocations
around the UK. We use our knowhow and
the experience of our people. supparted by
our three complementary brands, to design
and build develapments which delight our
customers, support local communities and
deliver competitive returns for our investors.

Total home completions

17,206

Our customers tell us that our homes are

the best in the markel. For 14 yearsina

row, we have been 5 star rated by the Home
Builders Federation, meaning over 90% of
our customers would recommend us to a
friend. In addition, in 2023, our site managers
wen 94 Pride in the Job Quality awards, the
19th year in a row that Barratt has won more
awards than any other housebuilder.

HBF customer satisfaction rating

5 star

We are the UK's biggest housebuitder by
volume and we operate with a national
footprint. This allows us to leverage
economies of scale across our supply chain,
deploy our capital into attractive development
oppartunities across the country and more
easily navigate an increasingly complex
regulatory environment.

Average active sales outlets

367

We seek to lead the industry to a more
sustainable future, both as a responsible
home builder, and to develop better, more
aftordable products for our customers which
are easier to finance. We are investing in
projects such as the Energy Home 2.0 to
understand how this can be done, both to
see how such housing can be bwilt and to
understand how our customers can benefit
from the change.

Scope 1 & 2 carbon intensity

23.7% reduction

vs. FY18

Customers

We deliver high quality. energy efficient
homes. with 99% of our homes being
EPC A or B-rated. This means our homes
should have running costs that are lower
than average.

Employees

We ofter a great ptace to work which is
focused on performance and personal
development and invest in our people bath
through training and longer-term career
development. We support our people through
economic challenges with help such as our
£1.000 cost of living payment and invest in
their health and wellbeing.

Shareholders

We deliver capitat returns, having declared
dividends each year since 2013, and in 2023
we completed a £200m share buy-back
programme. With our operating framework,
we aim to balance business growth with cash
returns and seek te develap markets for our
products, whether through private sales, butk
deals or the private rental sector.

Suppliers

We nurture our supplier relationships by
being hanest and transparent, giving forward
visibility on both demand and workload. We
work with our suppliers to help develap the
next generation of housing.

Communities

We seek to create a positive legacy in our
developments, incorporating alfordable
housing alongside private sales. We increase
biodiversity on our sites, creating a space for
nature and for communities to thrive, and
invest to improve community infrastructure
as part of our planning gain contribusions.

Wider society

In 2023 we paid £186.0m in direct taxation
and a further £251.7m in indirect taxes,
driven by the sale of 17,206 homes, and
ernployed 6,728 people at the year end.
As the largest housebuilder in the UK, we
take our responsibility to support the industry
and our supply chain in our journey to a
net zero future seriously. We are investing
to understand how to get to a zero carbon
future and are committed to reaching
that destination.

Barratt Developments PLC Annual Report and Accounts 2023 15
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Key performance indicators

How we measure progress
for the future

Non-financial

1
HBF 5 star customer

2
Land approvals

3

Scope 1and 2

satisfaction carbon emissions (tCO,e)
b star (812) 24,909
2022: 5 star 2022: 19,089 2022: 25,074
5Star $Star $SMar §Star S Star 18.448 18,067 19,099 30,582 | 2.%8

25.0% 24,909

21963
9,643
1812)

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
Target Targel Targat

HBF 5 Star customer satisfaction.

Replace plots utilised in year,

Detinition

The percentage of homebuyers
who would recommend us to family
and friends taken from the HBF
Homebuilder Survey.

Whyil's a3 KPI
Customer satisfaction is a strategic

priority and fundamental to our business.

HBF Homebuilder Survey is an industry
recognised independently measured
indicator of our customer service and
build quality.

Key metric for assessing performance
{or Executwe Direclors’ remuneration.

Link o strategy

Definition

The number of plots approved
for purchase, less the number
of approvals withdrawn,

Why it's a KPI

Monitors whether the Group is
approving the appropriate amount of
tand for purchase to support future
business aclivity,

Ensures land is approved at minimum
hurdte rates.

Link to strategy

15 Barratt Developments PLC Annual Report and Accounts 2023

Reduce absolute scope 1 and 2
greenhouse gas emissions by 29%
by 2025 from 2018 levels.

Definition

Tonnes of greenhouse gas emissions
associated with our scope 1 and market
based scope 2 emissions. which includes
energy and fuel use on our siles, in our
offices and in our company vehicles.

Why it's a KPI
Monitors the environmental impact of

our business activities and our exposure
to cimate-related transition risk.

Scope 1 and 2 carbon emissions intensity
15 a key metric for assessing performance
for Executive Directors’ remuneration,
To achieve net zero by 2040, we must
reduce absolute emissions, therefore

we have revised our KP! to be in line

with our approved science-based target.

Link to strategy
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4 5 é
Waste intensity SHE audit compliance Employee
engagement score
4.31 96% 84.4%
2022:4.97 2022:97% 2022: 79.4%
70 %% 9%6% ™ TN 96% 84.5% 84.2% 2.0% 84.4%
683 sav
97
(1]
' N/A
2019 2020 2023 20622 2023 2019 2020 2021 2022 2023 2019 2020 2020 2022 2023
Target Target Target

Reduce construction waste intensity
{tonnes per 100m? of legatly completed
build areal to 5.67 by 2025.

Delinition

Tonnes of waste generated from above
ground construction for every 100m?
of legally completed build area.

Why it's a KPI

Manitors the efficiency of operations
and the use of materials in the
construction process.

Key metric for assessing performance
for Executive Direciors’ remuneration.

Link to strategy

Over 94% SHE audit compliance.

Definition
The percentage of internal inspections
which are compliant with SHE guidelines.

Why it's a KPI

Demonslrates compliance with safety
standards on our sites. Lead indicator
highlighting areas of SHE focus.

Key metric for assessing performance
for Executive Directors’ remuneration.

Link to strategy

Exceed 75th percentile score in the
engagement survey.

Definition
The percentage level of satisfaction of

our people measured using an annual
independently conducted survey.

Why it's a KPt

Menitors employee engagement and
satisfaction, whilst also providing a
forum for view-sharing, to ensure we
retain and invest in the best people and
focus on their development and success.

Link to strategy

Link to strategy  See page 29

Great places
Leading construction
Investing in our people

Customer first

Ontrack
Achieved
Monitor
Below target

Target not met

Barratt Developments PLC Annual Report and Accounts 2023 7
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Key performance indicators continued

Financial

1
Total home completions

17,206

2

Adjusted gross margin
Gross margin

21.2%

3

Adjusted PBT (tm)
Profit before tax (Em)

884.3

18.3% 705.1
. 0 .
2022: 24.8%/17.1% 2022:1,054.8/642.3
12.656 wase V908 4990¢ s 8% 10508
2,608 e 18.5% o 2"2’:5;-,, 12009098 M 122 8843
X 5%15.0% . :
7.1% o623 7053
505.7491.8
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 202 2022 2023
Targel Target Target

Growth to 21,500 in the medwum term,

Achieve minimum 23% gross margin.

Definition

Legalty completed homes during the year
including JV homes legally completed

in which the Group has an interest,

Why it's a KPI
Reflects activity and growth.

Monitors business capacity.

2023 performance

See page 26

Definition
Gross profit divided by total revenue,
expressed as a percentage.

Why it's a KPI
Key internal metric for assessing
site profiiability.

Enables consistent comparison
of land acquisitions.

2023 performance

Seq page 67
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Informed by consensus al the start
of the financial year.

Definition
Profit before tax including the applicabte
share of profits from JVs and associates.

Why it's a KPI
Shows the profitabitity of the Group
relative to market expectations.

Key metric for assessing performance
for Executive Directors’ remuneration,

2023 performance

See page 48
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4

Return on Capital
employed

22.2%

2022: 30.0%

295% 0%

278N
22.2%
15.5%

5
Net cash (Em)

1,069.4

2022:1,138.6

1138.6
1,089.4

7857

82 s

[

7

Adjusted basic EPS (p) Total shareholder

Basic EPS (p|

67.3
93.2

2022: 83.0/50.6

83.0
76.173.2 735

869 7.3

sos 532

40.539.6

2019 2020 2021 2022 2023

2019 2020 2021 2022 2023

2019 2020 2021 2022 2023

return

10.6%

2022: [4.91%

$9.8%
36.8%

10.6%
{691%

8.1%

2009 2020 2021 2022 2023

Target
Minimum 25%.

Target
Year-end net cash.

Definition

Earmings before amortisation,
interest, tax, operating
charges relating to the defined
benefit pension scheme and
operating adjusting items for
the year, divided by average net
assets adjusted for goodwill
and intangibles, tax, net cash,
dervative financiat instruments
and provisions in relation to
legacy properties.

Why it's a KPI
Ensures efficient and effective
use of capital.

Key metric for assessing
performance for Executive
Directors’ remuneration.

2023 performance

See page 1867

Definition

Cash and cash equivalents,
bank overdrafts, interest-
bearing borrowings and
prepaid fees.

Why it's a KP!

Monitors business liquidity,
resilience to risk and abitity
tc take advantage of
opportunities, including
investments and land
acquisition. Allows for
distribulions to shareholders.

Net cash is key to understanding
the strength of the business
and has been added as a new
KPI this year.

2023 performance

See page 68

Target

Informed by consensus at the
start of the financial year.

Definition

Profit for the year attributable
to ordinary shareholders
divided by the weighted
average number of ordinary
shares in issue during the
year, excluding those held by
the EBT on which no dividend
is paid.

Why it's a KPI
Shows profit attributable
to each share.

Key metric for assessing
performance for Executive
Direclors’ remuneration.

2023 perforrnarice

See page 68

Target

To grow lotat shareholder
return against FTSE
companies (those within 50
above and 50 betow the
Company in the index| and the
Housebuilding sector.

Definition

Measure of the performance of
the Group's share price over 3
period of three financial years,
It combines share price
appreciation and dividends
paid to show the total return

to the shareholders expressed
as a percentage.

Why it's a KPi

Shows the appreciation and
income a shareholder receives
from holding each share.

Key metric for assessing
performance for Executive
Directors’ remuneration.

2023 performance

See page 234

On track
Achieved
Monitor
Below target

Target not met
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Marketplace

Trends in our markets

The UK economy

UK economic output has grown by 1%’ during the 12 months to 30
June 2023 with the last quarter to June 2023 registering 0.2%
growth on the previous quarter from January 2023 through
March 2023. UK monthly GDP at the end of June was 0.8% ahead
of that prior to the onset of the pandemic in February 2020. The
outlook for the UK economy in the remainder of 2023 and into 2024
is uncertain, Stubborn inflationary pressures being experienced
across the whole economy are being exacerbated by limited tabour
availability and resulting labour cost inflation. Government
economic policies and the Bank of England’s decisions around
inlerest rates, lo further dampen inflation, will be critical in the
months ahead, most notably with the Autumn Statement.

In sts March 2023 “"Economic and fiscal outlook”, the Office for
Budget Responsibility forecast a GOP decline of 0.2% in 2023 and
growth of 1.8% in 2024, HM Treasury's August collated consensus
economic forecasts suggested limited GDP growth of just 0.3%?
in 2023 and 0.6%? in 2024.

Housing supply and demand

There remains a fundamental shortage of homes in the UK.
This is evidenced both by the long-term growth in home prices
relative to incomes and the significant inflationary pressures
being seen in the rental market, as an ever increasing number
of households are being failed by inadequate housing supply.

New build housing additions in England were 210,070° in the
last reported 12-month period to 31 March 2022, growth of 9.5%
on the 191,820 in the year to 31 March 2021. This recovery
reflected strong home-buying demand following the pandemic,
atong with the industry’s drive to recover build activity following
the national lockdown, although labour and building material

supply chain constraints moderated the pace of this recovery.

As a result, new home additions recovered but remained some 4%
below the 219,120 homes completed in the year to 31 March 2020.
Net new build additions may register growth when dala is released
in the winter of 2023, with respect to the year to 31 March 2023
bul new build additions took set to fall in the current year. This
decline reflects the end of Help to Buy, higher mortgage interest
rates and the consequent change in mortgage affordability. The
participation of first ime buyers in the market has sharply
reduced in 2023.

Whilst house prices peaked in August 2022, affordability
constraints have seen house prices move lower in Lhe ten months
through to June 2023. The average UK house price had reduced
by 3.5%* in nominal terms according to the Nationwide Building
Society over the 12 months to 30 June 2023, which equates to a
reat lerms decline, after adjusting for CPI, of 10.1%.

The shortage of new homes for sale has created additional
demand in the rental sector, increasing the average household
rent by 10.4%® over the year to 30 June 2023, with every region
of the UK experiencing significant rent cost increases,
according to the HomelLet Rental Index. Based on the HomeL et
Rental Index data. rents have increased by 22.0% over the past
two years to June 2023 and absent a significant reduction in
morlgage interest rates, rental demand will continue to grow
as potential homebuyers remain unable to buy.

The housing shortage is increasingly evident across all tenures
and is a critical issue for the UK economy and the economic
health and wellbeing of its population.

English planning consents and net new build home additions

and Savills UK Greenfield Land Price Index

99.4 England - new buitd home

PRRCU Y 3395 360, additions (RHS)
H : 957 S i .
T 100 30033 Engla_nd - planning consents {'000s]
3 8 - revised series [RHS|
iz 80 533 291.2 240¢ 3 Savills UK Greentietd Development
EH o - 270.6 lsoia' Land Price Index [LHS}
a8 6 . 3
22 i2
€2 40 138.7 12033
3 it
32 60 =3
R 0 =
S 8 8 2 £ ¢ 2 2 2 2 = 2 2 2 3 &8 &
S 8 8 8 R &8 R B R R R B &8 g R & g
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Land supply and the ptanning system

The steady and consistent supply of land within a predictable
planning system is critical to the housebuilding industry. There are
a number of risks and uncertainties being managed by developers:

« the typical size of development sites, which is growing,
and requiring additional time and resources;

the uncertainty as to the timing of when construction
activity can commence on a site given pre-development
clearances required:

the speed with which labour and building materials
can be procured for build activity;

3

the scheduling and consistency of workload for the sub-contract
tabour required to sustain the industry over the medium
to long term; whilst also,

-

ensuring build activity is delivered to required quality
standards, whilst ensuring the health and safety of the
workforce, as well as customers and homeowners, on
new housing development sites.

Following the pandemic, planning consents reached a peak of
339.473%in the 12 months to 30 June 2021, a level consistent
with the Government's target to deliver 300,000 homes annually
by the mid-2020s. However, this level has not been maintained,
falling by 20% to 270,55%* in the year to 31 March 2023.

The political backdrop has not been conducive to delivering the
number of planning consents needed by the industry, including
five changes in Housing Minister in the last 18 months. There has
been a noticeable shift in detivery since the announcement in
December 2022 that local housing targets were “advisory” rather
than “'mandatory”, as well as to end the obligation on tocal
authorilies to maintain a rolling five-year land supply where they
have a local plan in place. This has allowed 58 local authorities
to stall, detay or withdraw their focal housing delivery plans,

with 28 doing so following the December announcement”.

Halifax Mortgage Affordability Index

60% 1 199002, 56.4% Halifax Affordability Index
Average (1985 - Qt 231
55%
2007 03, 46.4%
50%
2023 02.40.8%
5%
40%
35% 32.9%
30%
25%
2020 Q2.27.7%
20%
c2fe2e=2385888R8338¢8¢

202301

In addition to this, Natural England, a non-departmental public
body spansored by the Department for Environment, Food and
Rural Affairs, intervened in the planning process in March 2022
and advised 74 local authorities that developments should not
proceed if they increased the (evet of nutrients in water courses
and failed to deliver "nutrient neutrality”, It is estimated that
mare than 145,0007 planning consents have been blocked
across the 74 local authority areas, with new housebuilding
eflectively under a moratorium in these areas and many smaller
housebuilders facing business closure.

The Government announced plans to amend the Levelling Up
and Regeneralion Bill on 29 August 2023 in order to unblock
homes currently held up by autrient neutrality mitigation
measures. The delails around these measures, their successful
passage into legislation, as well as the speed with which the
changes come inta force, remain uncertain,

Finally, despite the growing complexity of planning applicalions,
the resourcing of local authority planning departments has
failed to match growing planning demands. National Audit
Office analysis has shown thal between 2010/2011 and 2019/2020
funding for planning services reduced by £1.3bn or 55%°,

All of these factors are conspiring to create a continuing and
accelerating decline in planning consents which, in the first

quarter of calendar 2023, declined by 24.7% to 63,013, when

compared to 2022¢.

The mortgage market and housing affordability

The step-change in mortgage interest rates is charted below
and highlights the challenge now faced by homebuyers requiring
mortgage finance. Based on Bank of England dala®, mortgage
borrowing costs for new mortgages steadily dectined for more
than 12 years to a low of 1.51% in November 2021. This has
though seen a sharp reversal in less than 18 months, with the
average cost of new mortgages advances in June 2023
increasing to 4,64%, a threefold increase from the low point,
with morigage interest rates back at levels last seen in 2009.

The Halifax Mortgage Affardability Index combines the
prevailing mortgage interest rate on new advances with
current home prices, and as can be seen in the chart oppasilte,
the purchase of a new home now equates to 40.8% of after tax
income, materially ahead of the long-term average at 32.9%.

In the coming months, this affordability measure looks sel to be
impacted positively by the rate of nominal wage growth but witl
then ultimately be dependent on the future movements in both
mortgage rates and house prices,

We are conlinuing to work with banks and building societies and
other financial institutions to introduce additional tenders to the
new build seclor and increase tender understanding as to the
advantages of new build lending, The development of green
mortgages remains an important initiative in this regard. We
are also playing an active role in increasing the understanding
amongst residentiat valuers through the Future Homes Hub,

as well as developing and promoting advantageous morigage
products, which reflect the energy efficiency and lower running
costs, as well as the environmental credentials and the absence
of future retrofit spending on the insulation of our homes.
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Marketplace continued

Building materials and labour

We experienced an elevated rale of build cost inflation
at between 9% and 10% throughout FY23. This reflected:

+ the relatively positive outlook for continued housing growth,
in the second and third quarters of calendar 2022, which, against
a backdrop of relatively constrained supply. created upward
pressure on forward building materials supply agreements: and

.

the underlying inflationary pressures on labour costs experienced
across the wider UK economy during the year; and the lagged
impact of the dramalic increase in energy costs, which began
in the autumn of 2021 and was further compounded by the
conflict in Ukraine. These increases took time to feed through
supply chains, given production timeframes and suppliers’
energy hedging arrangements.

Through our centralised procurement team, careful scheduling
of our building materials demands and the suppor! of our
long-standing supply chain partners, we are focused on ensuring
security of supply as well as sustainable but competitive pricing.

As a result of the combination of weaker forecast activity, falling
energy costs and increased competition in the supply chain for
future orders, we expect total build cost inflation will slow

to around 5% in FY24,

Future regulatory changes

The industry faces future regulatory changes with respect to
biodiversity net gain, as well as the Future Homes Standard
over the coming three years,

Biodiversity net gain

Under legislation which will come into force in November 2023,

all of our developments will be required to identify and deliver a
minimum biodiversity net gain of 10%. This requires our developments
to create plans to deliver at least a 10% measurable improvement
in the biodiversity of the site developed, relative to the site had
development not occurred.

How we are prepared

From January 2023 we have identified 3 minimum biodiversity
net gain of 10% across all new development designs submitted
for planning - more than nine months ahead of legislation.

We have also embedded a comprehensive operational framework
to deliver this change across our divisions, including colleague

Bank of England - average mortgage interest rate on new advances {%)

7%

6%

5%

&%

3%

2%

1%

training, calculation tools, automated dala collection,
workshops with external consultants, a review of external
consultant capacity and capability, and a network of divisional
representatives championing BNG.

Future Homes Standard

From 2025 the FHS will require new homes to produce 75-80%
less carbon emissions than standards applicable through to
June 2022. The detailed requirements and performance
measurement around this new Standard are not yet finalised
with the timing and transition arrangements for this new
Standard. along with industry cansultation, yet to be injtiated.

How we are prepared

We are evolving our house types and trialling new technologtes,
with the eHome2 project at the University of Salford, in
particular, testing evolving solutions which will be adopted

to meet this new standard.

GDP monthly estimate, UK: June 2023 R
https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/
gdpmonthlyestimateuk/june2023

HM Treasury: forecasts for the UK economy August 2023
hitps://assets.publishing.service gov uk/government/uploads/system/
uploads/attachment_dala/lile/1180276/forecomp_Aug).pdf

OLUHC: Housing supply: net additional dwellings
https://www.gov.uk/government/statistic s/housing-supply-net-
additional-dwellings-england-2021-10-2022/housing-supply-net-
additional-dwellings-england-2021-10-2022

Nationwide House Price Index - June 2023
hups:/fwww.nationwidehousepriceindex.co uk/reports/house-prices-
reltatively-stable-in-june-but-annual-growth-remains-in-negative-territory
HomelL et Rentat index June 2023
hitps://homelet.co,uk/homelel-rental-index

HBF Pipeline Repart 10 2023 - Published July 2023
https://www.hbl.co.uk/documents/11892/HPL_REPORT_2022_Q1_linal pdi
HBF Raport - 30 June 2023
https:/fwww.hbf.co.uk/news/nutrient-neutrality-four-years-oi-
government-failure/#:~:text=New%20estimates%20published% 20
today%20suggest.year % 2Quntit%20solutions%20are% 28found.

Levelling Up, Housing and Communities Committee - Reforms to
national planning policy ~ 0 July 2023
https://publications.parliament.uk/pa/cm5803/cmsetect/cmcomloc/ 1122/
report.htmi#

Bank of England Mortgage lending data:

https://edu bankofengland co.uk/boeapps/database/fromshowcolumns,
asp?Travel=NIxAZ«SUx&FromSeries=1&ToSeries=508 DAT=RNG&FD=1&F
M=JandFY=20108T0=11&TM«MaydTY=2025& FNY=Y&CSVF =T T&html
x=668hlml.y=26&SeriesCodes=CFMBJIS5&UsingCodes=Y&Filter=N&title=
CFMBJ958VPOD=Y
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Chief Executive's Statement

Strong performance
in a challenging year

= L/Lr“*f

David Thomas
Group Chief Executive

Introduction

During what has been a year of economic and political
uncertainty, we have delivered a strong operational and a good
financial performance, given the market backdrop. 1 would like
to thank our employees, sub-contractors and supply chain
partners for their hard work and commitment which enabled us
ta manage our site-based construction activity effectively,
delivering high-quality efficient homes and great service ta

our customers.

Our purpose remains clear: to lead the future of housebuilding
by putting customers at the heart of everything we do.

Reflecting our position as Britain's largest and leading national
sustainable housebuilder, we are committed to playing a key
role in addressing the housing shortage and delivering the
sustainable, high-quality and energy-efficient homes and
devetopments needed across England, Scotland and Wales.

We will continue to operate the business in a flexible way, with
a short land bank aimed at maximising our delivery of housing
from our efficient and resilient balance sheet,

Performance overview

We delivered a strong performance against a challenging
backdrop this year, while maintaining or focus on both build
quality and customer service.

Our performance is a testament to the disciplines embedded
by our operating framework as well as the commitment of
our employees, sub-contractors and supply chain partners.
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Chief Executive's Statement continued

Performance overview continued
« Total home completions were 17,206 [FY22: 17.908).

¢ We achieved a 21.2% adjusted gross margin [FY22: 24.8%), with
adjusted gross profit of £1,130.4m [FY22: £1,308.1ml, with reduced
profitabitity reflecting the fall in customer demand. overall house
price inflation running below build cost inflation and the
operational gearing impact as the market has slowed down.

The impact of adjusting items, which reflected legacy property
cosls associated with building safety related remediation
activities, resulted in reported gross profit of £974.9m (FY22:
€899.9m) and a reported gross margin of 18.3% (FY22: 17.1%].

« We generaled an adjusted profit before tax of £884.3m
[FY22: £1,054.8m] in tine with markei expeciations. Reported
profit before tax, after deducting adjusting items, was £705.1m
(FY22: £642.3m.

« Our balance sheet strength has been maintained with year-end
net cash of £1,069.4m (FY22: £1,138.6m| after dividend payments
of £360m and completion of the £200m share buyback.

ROCE has reduced by 780 bps to 22.2% [FY22: 30.0%). targely due
ta reduced profitabitity.

Our priorities for the year ahead
Against the backdrop of the current more challenging market,
our strategy is centred on four key areas.

Driving revenue

Firstly, driving reservations and home completions. This centres
on using our industry leading quality and customer service to
attract our core private homebuyers and then hetping them to
access affordable mortgages, thereby enabling them to buy.

As evidenced in FY23, we are also focused on securing
reservations from other channels, building on our strategic
partnership with Citra Living, as well as our long-standing
retationships with registered providers of social housing. public
sector bodies and other investors, all of which witl suppart our
bustd activity and completions in FY24.

Controlling costs

We will manage build activity and build costs and control our
indirect cost base to be as efficient as possible, whilst ensuring
we have in place the operational capacity to deliver growth
when market condilions improve. When the market stowdown
accelerated following the mini budget in late September 2022,

we implemenled a recruitment freeze which has already
reduced our headcount by 6% from 1 October 2022 through to
30 June 2023.

Maintaining land investment discipline

We will maintain our highly selective approach to land buying,
particularly as prevailing land prices have not yet adjusted to
the changed market conditions. We will continue to apply our
long-standing hurdle requirements for land investment, which
require a minimum gross margin of 23% and ROCE of 25%.

Leading sustainability

Finally, we will continue to lead the industry on sustainability,
with a particular focus on reducing our environmental impact
and increasing the future resilience of the business through our
continued drive to reduce construction waste, our development
of zero carbon homes and our targeted reduction of carbon
emissions from our own operations, We have clear action plans,
and targets, as we look to the future to build the energy-efficient,
sustainable homes the country needs.
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Keeping people safe

Our fundamental priority is always to provide a safe
environmenl for atl our employees, sub-contractors and
customers, and we are committed to achieving and maintaining
the highest heatth and safety standards. We are continually
developing our processes, chatlenging unsafe behaviours, and
looking at ways we can further improve our procedures.

During FY23 we were disappointed that our Injury Incidence
Rate {lIR} increased to 289 per 100,000 workers [FY22: 262).
reflecling increased levels of slips and irips. Our SHE audit
comptliance was broadly maintained at 96% [FY22: 97%).

To drive improvement, we engaged with our employees,
sub-contracetors and our supply chain, secking their views on
how we can further enhance our safety. health and environmentat
performance. We conlinue to refine our working practices in
line with the latest guidance from Government, Public Health
Authorilies and the Construction Leadership Councit.

Respaonsible development
Fire safety and external wall systems

On 13 March 2023 the Group signed the Self-Remediation Terms
and Contract with the UK Government. This incorporated into
contractual arrangements the commitments made by the Group
under the Burlding Safety Pledge, signed in April 2022.

On 31 May 2023 the Group alsoe signed the Scoltish Safer Building
Accord, an industry commitment supporting the remediation
and/or mitigation of external wall cladding systems on buildings
of 11 melres and above. We are working with Homes far
Scotland and the Scottish Government to agree a legally binding,
long-form contract to give effect to the principles of the Accord.
There remains uncerlainty around the extent of remediation
which will be required in Scotland. Our existing provisions for
Scottish buildings have been made on a consistent basis with
England and Wales.

During the year, thraugh the changes in inspection parameters and
testing, we identified a further 55 buildings on 20 developments
requiring potential remedial works. This change, in combination
with an update to cost estimates across the portfolio, offset by an
increase in the discount rate applied to the provision, resulted in an
additional charge of £117.7m [FY22: £377.7m}, recognised as an
adjusted item.

Leading the future

Going the extra mile
for our customers

See page 30
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Reinforced concrete frames

Our remediation activities with respect to concrete frame
design and construction continued during the year with the
majority of developments proceeding in line with plan, but
against a backdrop of inflationary buitd cost pressures. During
the second hall we also finalised remediation plans for the one
remaining development from the Citiscape review, where work
is required across five buildings. Finalisation of this remediation
plan as well as ongoing remediation aclivities resulted in

an additional charge of £51.5m, of which £21.3m related to JV
legacy developments,

In addition, we identified two further developments where
remediation work migh! be required. At the year end £2.4m had
been spent on one JV development and £7.6m has been provided
in relation to future remediation costs. The sum provided is
below the initial estimate, detailed in our July trading updale,
but remains subject to further detailed analysis, which is
ongoing and is expected to conclude over the next six months.

Our dedicated Building Safety Unit is managing our overall
ongoing building safety remediation programme, which we
anticipate will be delivered over the next five years, with
buitding safety considerations informing the prioritisation and
scheduling of works.

More details around the adjusted item charges with respect to
buitding safety can be found in the Chief Financial Officer’s
review on page 66.

Further details on our approach to building safety can be viewed
on our website al: www.barrattdevelopments.co.uk/about-us/
our-approach-to-building-safety.

Competition and Markets Authority (CMA)

The CMA announced on 16 August 2022 that, after more than
three years of investigation, it had closed its investigation into
the Group in relation to the sale of leasehold homes with no
action being taken.

On 28 February 2023 the CMA launched a markel study into
housebuilding in England, Scottand and Wales. We welcome
the study, which will provide an opportunity for the industry to
exptain in detail the current challenges it is facing. We have
taken a proactive and constructive approach in engaging with
the CMA to assist with their study. The CMA reported on 25
August 2023 that its review was continuing and we will contlinue
1o work constructively with the CMA through this process.

The Barratt Foundation

Now in its third year of operation, the Barratt Foundation is
tulfilling our commitments to charitable giving and social
responsibility We believe it is impartaat to bring together both
our financial resources and the commitment and enthusiasm of
our employees to support charitable causes tocally and at a
national level,

In FY23, we raised £6.3m [FY22: £5.1m) for charitable causes
through the Barratt Foundation. including the Group donation of
£4m. Notable grants during the year included £900,000 in grants
to five new national chanity partners. The five charities receiving
grants were: Whizz-Kidz {£350,000), Place2Be (€300.000), Refuge
{£100,000], Bookmark (€100,000] and the Lighthouse Ctub
(£50.000). Each of these charities was carefully selected by the
Barratt Foundation Trustees, reflecting their alignment with the
Foundation’s key priorities centred around promoting sociat
inclusion, mental health and education,

Barratt and David Wilson Community Fund

The Barratt Foundation atso continued to support the Barratt
and David Wilson Community Fund throughout the year. This
enables each of our divisions and Group offices to support local
charities that really matter to them by donating £1,500 to a
different local charity egch month. Building on this, and
reflecting the challenges faced by many over the Christmas
period in 2022, the Barratt Foundation also provided an
additional £5,000 to each of the Group’s divisions and two Group
offices with donations going to 48 small local charilies such as
hospices, food banks and homelessness charities.

Employee engagement in our charitable activities

To encourage our employees to raise funds for local causes,

the Barratt Foundation matches funds up 1o £15,000 per division
and up to £2,000 per employee for employee fundraising. The
Group also partners with Payroll Giving in Action to enable
employees to make regular, tax-free donations to their

chosen chariies.

In FY23, Barratt employees and divisions raised a record £1.3m
(FY22: £0.7m] for charilies and good causes, with an additional
€0.8m (FY22: £0.3m} provided by the Barratt Foundation in
matched funding. after doubling the available match funding for
employee fundraising al the start of the year.

More details around the Barratt Foundation and its activities
can be found at: www.barrattfoundation.org.uk.

Operational review
Reservation activity

Our net private reservation rate in FY23 was 0.55 (FY22; 0.81).
The dectline across FY23 reftected a significant delertoration in
trading following the fiscal event in September 2022, which
continued to the end of the calendar year and was atso impacted
by the closure of the Help to Buy scheme, which closed to new
reservations on 30 October 2022.

Relative potitical stability, 8 modest recovery tn consumer
confidence and an easing in mortgage interest rates helped
improve the reservation rate from the start of January 2023
through to early May 2023, before it reduced again, reflecting
growing uncertainty around inflation and mortgage interest
rates for our potential customers.
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Chief Executive’'s Statement continued

Operational review continued
Reservation activity continued

Net private

reservation rate H1 H2 FY
FY23 0.44 0.65 0.55
FY22 0.79 0.84 0.81

FY23vs FY22 (%) {22.6%) 32.1%)

Reservation activity in the year also reflected the more
challenging backdrop far first time buyers finding it harder to
raise deposits following the end of the Help to Buy scheme in
October 2022 and the sharp increase in mortgage interest rates
and reduced availability of 95% mortgages following the fiscal
event in September 2022. There was more resilient demand
from exisling homeowners who tend to have access to larger
deposils, where limited numbers of homes for sale in the
wider markel, the energy efficiency of our new homes and

the backdrop of significant rental cost growth helped to
support demand.

1644.3%)

Our reservation rate in FY23 was augmented by increased
multi-unit sales into the private rented sector along with
additional private unit sales to registered providers of social
housing {"RPs"). This has partly mitigated sates risk during the
period, supported our construction activity and ensured more of
our homes will be made available for both the private rental and
affordable homes market. The net private reservation rate

into the private rented sector, along with additional private

units to RPs, contributed 0.10 {FY22: 0.03) in the year.

During the year, we operated from an average of 367 active
sales outlets [FY22: 332) including eight active JV sales outlets
[FY22: sevenl. Growth in active outlets reflected two factors.
Firstly, we made solid progress on new site openings, despite
both ongoing planning delays and our step back from the land
market, launching a total of 104 new sales outlets lincluding JVs]
in the year [FY22: 1181. Secondly. the significantly lower private
reservation rate on existling sites extended the sales activity of
several outlets.

At the end of the year we were operating from 389 active
sates outlets 30 June 2022: 352), including nine JV outlets
(30 June 2022: ninel.

In £Y24, we expect to see average active sales outlets reduce
by around 6% reftecting both reduced outlet openings given our
step back from the land market and the impact of sites ending
where sales activity was extended by lower reservation rates.

Construction activity adjusted to slower demand
Reductions in demand from late September 2022 required
adjustments to construction activity across our operations.

The result was on average 322 [FY22: 352) equivalent homes
lincluding JVs) built per week in the year.

During FY24 our construction activity will reduce further as
we align it with sales reservation aclivity and ensure efficient
deployment of working capital across our sites,
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Home completions

Total home completions reduced by 3.9% in FY23. The sirength
of our order book and demand in the first quarter of the year
supported growth of 6.9% in total home completions in the first
hatf. However, the significant change in reservation activity
during the second quarter, the closure of the Help to Buy
scheme to new reservations from 31 October 2022, and the
slower rate of reservations from the start of the new calendar
year created a 12.8% decline in total home complelions in the
second half. As a result, the affordable housing share of wholly
owned home completions increased to 23.9% [FY22: 22.3%} and
the Hetp to Buy share of completions declined to 9% [FY22:
19%I.

Completions

{homes) FY23 FY22 Change
Private

completions 12,456 13,327 6.5%)
Of which: PRS 258 36 616.7%
Affordable

complelions 3,922 3,835 2.3%
Wholly owned

completions 16,378 17,162 [4.6%)
JV completions 828 746 11.0%
Total {including

JVs) 17,206 17,908 [3.9%])

The average selling price (ASP} of wholly-owned completions
increased by 6.5% to £319.6k [FY22. £300.2k). The private ASP
increased by 7.9% 1o £367.6k (FY22- £340.8k), up 13.6% in the
first half, benefitting from the strong private order book position
carried into FY23, as well as steady pricing during the first
quarter. Following the turbulence in mortgage markets, the
private ASP in the second half only grew by 3.2% reflecting the
softening in demand seen foltowing the September fiscal event
and increased sales incentives.

Within our private completions, we completed 258 homes
{FY22: 36) for Citra Living. The ASP of these PRS complelions
was £280.9k [FY22: £172.3k] with the significant step up in

the PRS ASP rellecling a more typical mix of the 2 and 3-bed
homes being sought and acquired by Citra Living to the limited,
and apartmenl dominated, completions in FY22.

Affardable ASP increased by 4 9% 1o £167.2k [FY22: £159.4k].
reflecting an increased proportion of completions from our
outer London operations, We anticipate that the affordable ASP
in FY24 will be at a similar level to that reported in FY23.

Land and planning

As market conditions changed, we stepped back from the land
market in September 2022, We have adopted a highly selective
approach to buying land, particularly as prevailing land prices
have not yet adjusted to the changed market conditions. As a
resull, gross site approvals increased by 31 new sites during
the year, including two sites through planning amendments.
These were offset by 33 previously appraved sites which are no
longer economically viable, resulting in a net decrease of two
sites in the year {FY22: net approval of 102 sites}). Given our
current view of the market, land prices and our existing
development pigeline, we do nat expect our approach to land
acquisition to change for the loreseeable (uture.
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The approved sites along with planning amendments added
4,821 plots, at a cost of £345.2m, with 5,633 plots removed with
respect lo the sites no longer proceeding, at a previously
agreed cost of £360.1m. The result was a net reduction of 812
plots in the year [FY22: nel addition of 19,089 plots) and a net
decrease in our land appraval commitments of £14.9m (FY22:
net increase of £1,396.1m).

We invested £822.8m {FY22: £1,036.0m] on land acquisitions
and the settlement of land creditors during the year and we now
expect to spend between c. £500m and £700m on land in FY24,
largely settling existing commitments.

We continue to target a geographically balanced land portfolio
in the medium term with a supply of owned tand of c. 3.5 years
and a further ¢. 1.0 year of controlled land. We are broadly in
line with this target with the {and bank comprising 3.6 years of
owned land (30 June 2022: 3.9 years) and 0.7 years of controlled
land at 30 June 2023 {30 June 2022: 0.8 years).

More than 81% (30 June 2022: 75%) of our owned and
unconditional {and bank plots have delailed planning consent,
supporting our sales outlets position and future home completions.

Our land bank at 30 June comprised:

Qur land bank 30 June 2023 30 June 2022
Plots with detailed planning

consent 48,270 51,009
Plots with outline planning

consent 9.658 15,957
Plots with resolution to grant and

other 1,320 721
Owned and unconditional land

bank (plots) 59,248 67,687
Condstionally contracted land

bank [plots) 11,142 13,239
Total owned and controlled land

bank [plots) 70,390 80,926
Number of years’ supply 6.3 47
JVs owned and controlled tand

bank [plots] 4,356 4,548
Strategic land bank lacres) 16,431 15,537
Strategic land bank [plots) 101,784 91.440
Promotional land bank {plots] 96,844 93,694
Land bank carrying vatue [€m) 3,139.9 3,339.9

At 30 June 2023, the estimated ASP of plots in our owned {and
bank was €331k {30 June 2022: £322k) and the estimated gross
margin in our land bank, based on current estimated sales prices
and build costs. is 19.7% {30 June 2022: 25.8%l,

Strategic land activity

During the year, we delivered 3,938 [FY22: 4,530) or 24% [FY22:
26%] of our whotly owned home completions from strategically
sourced land, We converled 777 plots [FY22: 1,663) of strategic
tand into our owned and cantrolled land bank during the year.
Our strategic land teams placed increased focus on securing
additional strategic land to support future growth and 21,802
plots across 70 strategic sites were approved during the year
{FY22: 14,620 plots and 61 sites}

At 30 June 2023, around 23% (30 June 2022: around 25%] of our
strategic land is allocated or included in draft local plans. We
are also benefiting from the additional expertise brought by
Gladman Develepments’ planning teams who, working with our
strategic land teams, are identifying ways to accelerate delivery
from our strategic land bank.

We continue to target around 30% of wholly owned completions
from strategic and promotional land in the medium term. We
believe this is both appropriate for our business madel, and
reflects the development and ptanning prospects held within
our strategic land portfolio as well as our targeted land bank
length and focus on ROCE.

Notwithstanding that, along with the rest of the industry, we
have experienced problems with the ineffective planning system
over the past year, we are well positioned, with all expected
FY24 completions (FY23: all FY23 completions] having outline or
detailed planning consent.

Land promotion activity

Through the acquisition of Gladman we now hold a significant
pramotional land portfalio of 96,844 plots [30 June 2022: 93.696
plots], with Gladman continuing to operate as a standalone
business within the Group.

During FY23, Gladman secured an estimated 9,453 plots,

{five months in FY22: 1,882 plots| through new promotional
agreements with landowners. Following several planning
successes, the business received planning consents on 2,437
plots during the year {five months in FY22: 807 plots). Whilst
wider market demand for land weakened from the end of the
first quarter, continued demand for land with planning consent
from smaller developers saw Gladman secure land sales
equating to 1,813 plots, {five months in FY22: 1,332 plots).

Gladman generated revenue of £20.4m and an operating profit,
before amortisation of intangible assets, of £3.8m during FY23,
[five months in FY22: sales of £23.3m and operating profit,
before amortisation of intangible assets, of £12.4m). The
reduction in revenue and profitability reftects the slowdown in
the land market as many housebuilders reduced their land
buying activity,

With access to the Group's financial resources, Gladman
continues to engage with new and existing land promotion
partners around alternative routes to unlocking value from
their respective land positions. Reflecting the changing needs
and aspirations of land promotion partners, Gladman offers the
abitity to convert promotional agreements into eption, hybrid or
freehold sale arrangements for all, or part, of their land
promotion partners’ holdings.
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Chief Executive’'s Statement continued

Operational review continued
Maintaining efficiency and controlling casts

Maintaining the efficiency of our operations and controlling
costs remain key focus areas for the Group. Our supply chain
is robust and carefully managed, with approximately 95% of our
building materials sourced by our centralised procurement
function, and around 90% of our building materials are
manufactured or assembled in the UK.

We remain committed to working with our supply chain
partners to secure sustainable, competitive pricing, while
maintaining security of supply to support our site-based
operations and we have supply agreements in place for 73% of
our materiat requirements to 31 December 2023 [FY23: 73% to
31 December 2022). and 14% of our requirements until 30 June
2024 (FY23: 12% 10 30 June 2023].

We are starting to see some of the inflationary pressure on

the cost of skilled labour abating, refltecling the slowdown in
housebuilding activily across the country and the desire of
sub-contractors and skilled trades to secure fulure workload.
We are looking to drive further construction efficiency through
standardisation in our house typoes and increased use of timber
frame to reduce our labour requirements and reducing waste.

During FY23, total build cost inflation fincluding infrastructure
costs, materials and labour) was between 9% and 10%, with the
rate of inflation moderating towards the end of the year.
Reflecting the slowdown in the markel, and assuming no further
material changes in the costs of energy or key commodities, we
expect total build cost inflation to abate through FY24, with
average tolal build cost infiation at around 5%.

We are also pro-aclively managing our overhead base. As the
slowdown in the market became apparent in late September
2022. we began a headcount freeze which has reduced our
number of employees by 6% since the end of the first quarter.
We have continued to invest in priority areas including
sustainability, building safety and in our IT infrastructure but
are only hiring where additional skills are required by the
business. We have also scaled back discretionary spend in
other areas.

Current trading and outlook

Long-term housing market fundamentals reflect a continued
and deteriorating imbalance between housing supply and
demand. Despile this imbalance, the market is currently
impacted by significant macro-economic headwinds, most
notably persistent inflation and a higher interest rate
environment. This backdrop has had a negative impact on UK
economic growth, employment, mortgage affordability and
consumer confidence and spending.

We entered FY24 with a solid forward sales position and at

27 August 2023 we are 49% forward sold with respect to private
wholly owned home completions for FY24 (28 August 2022 for
FY23: 62%] with 51% of the private order book exchanged

{28 August 2022: 59%l.

Since the start of the new financial year our net private
reservation rate per aclive outlet per average week for the
period to 27 August 2023 was 0.42 [FY23: 0.60]. This reftecls
bolh tradilional seasonality but also Ihe continued affordablity
challenges faced by potential homebuyers. During the period
there was minimal impact from sales to the private rental
sector and registered providers of social housing, which
contributed 0.02 (FY23: 0.05| to the reservation rate.

Based on current market conditions, we are targeting total
home completions of between 13,250 and 14.250 in FY24,
including c. 650 home completions from our JVs and c. 750
completions for the private rental sector, whilst ensuring we
maintain our industry-leading standards of build quality and
customer service. We currently eslimate that around 45% of our
completions will be delivered in the first half of the financial
year.

27 August 2023 28 August 2022 Variance %
Forward order book €m Homes Em Homes fm Homes
Private 1,527.6 4,440 242015 6.467 136.9%] (31.3%)
Affordable 752.0 4,6 1.079.6 6,658 [30.3%]} (29.5%)
Wholly owned 2,279.6 9131 3,501 13.125 134.9%] {30.4%l}
Jvs 157.7 477 307.8 933 {48.8%) [48.9%I
Total 2,437.3 9,608 3,808.9 14,058 {36.0%) 131.7%)
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Our strategy

Building Britain
better homes

Barratt Developments is well-placed to navigate
through the current headwinds and deliver on
its long-term growth strategy.

Guiding all our actions
are our principles

Keeping people safe

Being a trusted partner

Building strong community
relationships

Safequarding the environment

Ensuring the financial health
of the business

Key
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Our strategy continued

Customer first

Leading the industry in consistent
customer service

Our custamers are at the heart of everything we do. We believe
our industry leadership in customer service is fundamental to
our success and we are the only major housebuilder to have

now been awarded the maximum 5 star rating by our customers

in the HBF Customer Satisfaction Survey for 14 consecultive
years, with a customer satisfaction rating at 92.8%.

New Homes Quality Code

Building on investment and training during 2022, we
successfully adopted the New Homes Quality Code and
activated our registered developer status with the New Homes
Quality Board in the year. We welcome the Quality Code, which
is centred on fairness throughout the customer journey. The
Quality Code covers the period from initial enquiry through

to completion and then two years post-occupation of the new
home. We are pleased that since activating the Quality Code,
there have been no adjudications required by the New Homes

Ombudsman Service with respect to our hornes and customers,

“This is one of the most helpful
companies I've ever dealt with;
the staff are absolutely lovely and
are really thorough and invested
in getting you the best deal.”

Jasmine and Kim,
Barratt customers
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Delivering service beyond home completion
for our customers

As we seek 1o ensure our customers receive the best possible
service throughout their home buying journey and in the
period post-completion, we have invested in additional training
and workshops to enhance our service and our customers’
experience beyond the handover of their new home.

We have continued to drive improvements to the cuslomer
journey and have adapted our processes to help our customers
through the volatility in the mortgage market during the year,
We will continue to wark wilh lenders to ensure our customers
have access to the most attractive and suitable mortgage
products available.

Addressing mortgage access and the affordability
challenges faced

Given the affordability challenges now faced by potential
homebuyers, we are continually looking at how we can help
with numerous offers, which include.

« the housebuilding industry’s "Deposit Unlock™ scheme
which is avaitable to our customers who only have access
10 a 5% deposit;

¢ our "Key Worker Deposit Contribution™ scheme, where we
offer a 5% contribution, as well as flooring included in their
new home;

our “Deposit Boost” scheme for customers with a 10% deposit
where we can boost it with a further 5% contribution of the
purchase price allowing access to 85% LTV lending rates:

¢ our "Parent Power” scheme where first time buyers with
parental support can access a matching deposil contribution
up to 5% of the purchase price of their new home; and

e our "Armed Forces Deposit Contribution” scheme where
military service personnel will be offered a 5% contribution,
up to £15.000.

We also continue to promote our part-exchange offers to customers.
We were the first housebuilder to introduce part-exchange and
we have a long record of helping existing homeowners in their
purchase of a Barratt or David Wilson home using one of our
five tailored part exchange schemes.

Trustpilot score

b.b
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Growing the private rental opportunity

Finally, recognising the ongoing demand for housing of all
tenures, we have developed our relationship in the private
rental sectar, with Citra Living, on our developments across the
country.

New build advantages for our customers

We are continually seeking to improve the energy and water
efficiency of our homes and adapting our home designs to
respond to changing homebuyer demands, the Future Homes
Standard and other changes to Building Regulations. We aim to
buitd high quality homes that optimise internal space, deliver
excellent energy and water efficiency and, as a result, unlock
lower lifetime costs for our customers.

We actively promote the lower energy cost and environmental
advantages of our homes across alt our communication
channels and in our sales centres, This is an increasingly
important purchasing consideration for our customers.

A typical Barratt or David Wilson home can unlock energy
savings of up to £2,200 annually when compared to an average
existing home. In FY23 99.2% of our home completions were
EPC rated "B” or above, a level of energy efficiency shared by
just 3.2% of the existing housing stock. in addition, atl of our
homes are built to a water use standard of 105 litres per person
per day. creating the potential to reduce cansumption by 26%
when compared to the national average and creating further
cost savings for our homeowners,

Green mortgages: leading valuation and mortgage
developments across the sector

Mortgage lenders, driven by their own sustainability jnitiatives,
the growing recognition of future retrofit costs in relation to
energy efficiency for existing homes, and the scale of annuat
savings for customers buying a new home, are increasingly
engaging with the housebuilding industry around green morlgages.

As the leading national sustainable housebuilder we have
adopted a dual approach to green mortgage development.
Firstly, we are continuing to work directly with lenders to
develop enhanced products that recognise the advantages
of our new build hames. During FY23, we collaborated with
The Leeds Building Society to support the launch of a new
green mortgage product. This product, which recognises the
advantages inherent 1n our new homes and has the potential
to unloack up to a 10% uplift in lending avaitable for our
energy efficient homes.

Secondly, through Government engagement, natably through
the Future Homes Hub, Barralt's Head of Mortgage Lender
Relations chairs the "Valuation Oversight Group”, which is
considering how the value of sustainable benefits of new
homes can be recognised in the mortgage valuation process.

The financial and environmental advantages of new build homes
have never been as significant as they are today, and we are
committed to enhancing both the access and affordability of
our new homes in partnership with both lenders and surveyors.

Customer First Objectives

0-1 year: We will target our continued 5 star customer
service and drive improvement in our nine-month survey
score. We will also launch a single portal covering our
customers throughout their journey with the Group,
encompassing the marketing and sale process through to
customer care post-occupation.

1-3years: We will develop new technology-based solutions
to improve the planning, scheduling and efficiency of

our customer care teams, internal technicians and
external sub-¢ontractors. We will continue engagement
on green mortgage devetopment with lenders. surveyors
and Government.

3+ years: We will be developing immersive augmented and
virtual reality toots to improve and further personalise each
customer journey.
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Our strategy continued

Great places

Land supply

We build homes in locations where our customers want to live, with
good access lo open space and amenities, transport connections,
schools and workplaces. Our specialised divisionat land teams,
including the Gladman team, possess extensive local knowledge
and strong relationships with landowners. This, combined with
detailed research into loacal market conditions, means we can
secure land in locations of strong customer demand.

Built For Life

Placemaking principles are fundamental to our business: our
customers want to leive in great places that create a positive
legacy and for land owners too, the future legacy created by
a site can be critical to successlut land acquisition.

Our internal Great Places design principles are atigned to
the Government-endorsed "Building for Life 12" criteria and
the updated "Buitding for a Healthy Life” standard, which
incorporates additional health and wellbeing criteria. As a
result, Great Places puts greater emphasis on development
design to support gaod physical and mentat health and
wellbeing. We deliberately shape our developments around
existing ecology. green spaces. walkways and cycle paths to
encourage social interaction and a sense of community and
appreciation of the surroundings created.

During FY23, 19 developments achieved Gald awards under
Great Places with a further 46 developments receiving Silver
awards and 4 developments achieved commendations under
the "Bu lding for a Healthy Life” standard, with Phase 4 of our
West Hendon development achieving an "Outstanding” rating
from the judges.

We also launched our new "Green Spaces” awards in FY23 to
recagnise and encourage developments with integrated and
accessibte green spaces

Warren Grova Storrington Upton Gardens
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Biodiversity net gain adoption ahead of legislation

With our national rotiout programme embedding biodiversity
best practice across all regions completed in the year, all our
development designs submitted for planning from January 2023
identified a minimum biodiversity net gain [BNG) of 10% and we
remain ahead of the legislation.

An importantingredient in delivering BNG is landscaping.

To drive our leadership in this area, we launched a new
“Landscaping Handbook ™ which sets out best practice for the
design and delivery of landscaping across our developments.
Alongside the launch, we appointed divisional "BNG Champiens”,
ensuring landscaping best practice is both adopled and
reported looking to the future.

BNG also relies on the long-term stewardship of our
developments, as such, measures have been put in place to
ensure landscaping and BNG performance are also incorporaled
in the terms of operation for the management companies
responsible for our developments post-completion.

Water resilience for our customers

Water resilience is becoming increasingly important and

we have a responsibility to mitigate against future risks

of geographical water scarcity and flooding. We do this

by increasing the water efficiency of both our homes, as
highlighted earlier. but also by increasing the resilience of our
sites to water scarcity and flooding through careful design and
development landscaping.

In FY23, 83% (FY22: 72%] of our developments used above-
ground, landscape-led Sustainable Urban Oraijnage Systems,
which manage surface water volumes and flow rates, reducing
the impact of urbanisation and flood risk. We are committed

to further sustainable drainage adoption to address water
management on our developments.

Objectives

0-1 year: We will embed BNG bes! practice and ensure our
sites are delivering accurate reporling on BNG performance
and progress. .

We will work with Government and other interested parties
* to seek to overcome the challenges faced around nutrient
neutrality to unlock future housing devetopment.

1-3 years: We will furthér improve the layout and landscaping
of our developments with a particular focus on inclusivity for
all, including improvements to play areas and green spaces
on our developments.

3+ years: Our focus will remain on leading the development
of sustainable places that satisty the country’s need for
more housing whilst creating a positive economic, social
and environmental tegacy.
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Leading construction

Industry leading build quality

Our absolute commitment to excellent build quality is embedded
throughout our business. We believe a key measure of build
quality is delivered through the NHBC's five-stage inspection
of our homes throughout their build. Issues relating to build

are identified as "Reportable ltems” [RIs] at each inspection,
Throughout FY23, and for the fourth consecutive year, we have
maintained our industry leading pasition amongst the major
housebuilders, with the Group once again registering the
lowes! Rls per NHBC inspection. The Group achieved an average
0.16 Ris per NHBC inspection {FY22: 0.13 RIs], the lowest of all
major housebuilders. The strength of our site management, the
standards we set for our long-standing sub-contractors, their
familiarity with aur housetypes, the photographic records taken
of each home at key stages and our use of high-quality building
materials all contribute to this result.

Site management excellence for a record 19th year

Our build quality also continues to be recognised through the

NHBC Pride in the Job Awards for site management. At the

2022 Regional NHBC Pride in the Job Awards, 34 site managers
"won “Seals of Excellence” and our site managers secured

five out of the nine Regional Awards where we operate in the

“Large Builder” category. Finally, at the NHBC Pride in the Job

Supreme Awards in January 2023, Kirk Raine, Site Manager

at Doseley Park in our Mercia Division, was named Supreme

Winner in the Large Builder category.

In June 2023 at the 2023 National NHBC Pride in the Job
Awards 96 site managers secured awards, more than any

other housebuilder for the 19th consecutive year. No other
major housebuilder has achieved this level of success and
consistency, in terms of the recognition for the management

of site standards and build quality. All of our sites also

operate under the Group’s certification to the Environmental
Management System standard ISO 14001, and Health and Safety
standard OHSAS 18001, ’

Innovation through modern methods of construction IMMC)

We delivered 5,578 homes using MMC equating to 32% of our
total home completions [FY21: 4,846 homes and 27% of totat
home completions). MMC creates opportunities to build with
greater speed and efficiency, mitigate the impact of the skills
shortage facing the industry, reduce on-site waste, reduce
embodied carbon and diversify the types of materials we use.
The various MMC used across our total home completions are
detailed below.

MMC FY23 FY22
Timber frame 4,584 3,736
Roof cassettes 224 194
Offsite ground floors 560 614
Large format block 230 226
Light gauge steel frame -— 76
Total* 5,578 4,846
Percentage of completions® 32% 27%

A Total and percentage of completions include JVs and have been adjusted
for hames where more than one technology has been used

New timber frame facility moving into operation

Underpinning our growth in the use of MMC is the more
widespread use of timber frame construction across our
developments. Supporting this growth, we completed
construction of the Group’s new Oregon timber frame facility
at Infinity Park, near Derby.

The new 186,000 square feet facility has been constructed to
exacling requirements around its sustainability performance
and has achieved a BREEAM "Very Good™ rating and an EPC "A”
rating. The facility also incorporates a8 wide range of energy-
efficient features including photovoltaics, air source heat pumps
and LED lighting, as well as electric vehicle {EV) charging points
across 10% of the parking spaces. This £45m investment has
been commissioned and will increase production through FY24,

Waste reduction

Waste reduction and resource etficiency remain clear
priorities for the Group, notwithstanding our industry leading
performance. Reflecting our workforce's ability to drive waste
reduction, bonus arrangements across the Group in FY23 once
again included waste reduction targets and this will continue
in FY24.

Supported by our dedicated Group Waste Project Manager,
detailed action plans and incentives, and monthly waste
monitoring, we have delivered a further improvement in our
waste intensity with a 13.3% reduction to 4.31 tonnes per 100m?
of legally completed build area (FY22: 4 97 tonnes per 100m?
legally compteted build area. In the year, our absolute waste
tonnage decreased by 17.1% [FY22: decreased by 15.5%).

We continue to promole the segregaticn of waste and the
efficient use of skips across our business: our diversion of
waste from landfill remained at 96% during the year [FY22:
96%). In FY23, more than 36,000 paint tins across our sites
were recycled [FY22: more than 30,000}, and 392,363 pallets,
used in the supply of building materials to site, were recycled
(FY22: 366,408 pallets).

Lighlweight compactible materials continue to represent the
largest portion of our remaining waste, particularly plastic and
packaging materials. Several waste reduction initiatives were
trialled in FY23 seeking to reduce packaging waste through
specific supplier arrangement, to minimise damage to building
materials in transit, combined with site best practice around
building material storage on site. Future waste reduction
initiatives will also involve revisions to our housetypes, with
increasing standardisation of key components e.g. staircases
and the introduction of a specific kit of parts reducing

wasle materials.
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Our strategy continued

Leading construction continued
Water efficiency on site

We are committed to reducing operational water use on

our sites and throughout our estate. Currently 80% of our
operational sites have provided water consumption data (FY22:
61%} and through our metering rollout plan we are largeting
thai all of our sites will have water metering by the end of FY24.
This will provide data on our baseline waler use against which
we can plan aclions to reduce water consumption and measure
our performance.

New building regutations

During FY23 our Group Design and Technical team, following

the release of the Governmeant’s SAP calculator in autumn
2022, fine-tuned our solutions to ensure alt our houselypes
met the requirements of new 2021 Buitding Requlations.

The new standards became effective on new development
sites on 15 June 2022 and applied to all development sites from
15 June 2023.

The Zed House and the Future Homes Standard

The Zed House completed extended periods of occupation,
monitoring and testing during FY23. This has yielded invaluable
performance information which is being used to inform the
Group in determining the most effective changes to our
housetypes lo meet the Future Homes Standard in 2025 and
the different legislative requirements in England, Scotland and
Wales, while also ensuring we create the best possible homes
tor our customers.

Future homes for our customers - eHome2

To achieve the Government’s carbon reduction targets, the
UK will require a step-change in the design of new homes

As the leading sustainable housebuilder we are commutted lo
developing homes that will meet the future challenges of both
carbon emissions reduction and adaplation to climate change.

A further milestone on this journey for the Group has been

the construction of eHome2 where we have collaborated with
Saint-Gobain to build a concept home within the "Energy House
2.0" on the University of Satford campus. Built within one of

two environmental chambers inside the "Energy House 2.07, the
largest facility of its type in the world, the eHome2 can test the
effects of climate change and look at ways new houses can cope
with more extreme weather conditions, whilst cutting energy
and water usage.
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The three-bedroom family home will test both innovative
building products and new technologies designed to meet

the Future Homes Standard and builds on our knowledge and
understanding gained from the Zed House. The eHome?2 has
been constructed using an advanced closed panel timber frame
solution with an offsite pre-insulated ground floor system and
both lightweight alternative brickslip and render systems to
the external fagade. The eHome2 was also built in tess than

14 weeks = half the time it lakes to build a tradiional home.
The eHome?2 will also test zero carbon performance in dilferent
temperatures and weather conditions to replicate extreme
changes in the climate and the long-term expected increase in
lemperatures faced here in the UK.

With Saint-Gobain and the University of Salford, we are working
together to create a blueprint that will enable the industry to
design and buitd the low carbon homes of the future that will
not only be attractive to our customers, but also fulure proofed
for climate change and less expensive to run through their
dramatically improved energy efhciency.

Objectives

0-1year: Develop the design of our new house type portfalio
supporting the FHS and our growth in MMC,

Working with Government and the Future Homes Hub
on realising the FHS,

1-3 years: Delivering our new house types encompassing
changes in infrastructure connectivity, alternative building
materials and new home technologies.

Further development of our MMC strategy. notably around
further expansion of timber frame adoption across our
housetype range.

3¢ years: Further development of our zero carbon strategy
for homes in use from 2030 and from our own operations
in 2049.

Development of our embodied carbon strategy to drive
emissions reduction through alternative building materials
use and supply chain collaboration.

2ed House project Energy House 2.0
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Investing in our people

Male and femate employees

PLC Directors Senior Managers
2023 2022 2023 2022
Male 63% 67% Male 82% 83%
Total 5 b Total 272 271
Female 38% 33% Female 18% 17%
Total 3 3 Total 89 57
Employees Executive Committee
2023 2022 2023 2022
Mate 68% 68% Mate 71% 83%
Totat 4,345 4.401 Total 5 5
Female 32% 2% Female 29% VI%
Total 2,044 2.099 Total 2 1

Reports to Executive Committee

2023 2022
Mate 69% 66%
Total 27 21
Femate 3% 34%
Total 12 1

Our continued success is ultimately achieved through the

hard work and dedication of our employees. We aim to attract
and retain the best people by engaging with aur employees,
investing in theif development to maximise their potential,
supporting their wellbeing and recognising their commitment by
ensuring our employee packages are effective and compelitive,
We are also commilted to becoming more diverse and inclusive
organisation, as we believe this will create a stronger, more
dynamic business for our customers, and also make us a more
attractive employer.

The volatility and uncertainty in the market in the last year
necessitated a pause in Group-wide recruitment, other than
recruitment for a small number of critical roles, since the end
of the first quarter. Recognising the need to develop young
tatent, our graduate and apprenticeship programmes have
continued, albeit at reduced intake levels.

This pause to recruitment has created opportunities to increase
our attention on our existing employees, ensuring we are
engaging and developing our employees to their full potential
and that they feel recognised and valued.

Engaging with our employees and recognising their
commitment

Our 2022 employee engagement survey was completed in
October 2022. This year's survey delivered an engagement
score of 84.4% (202} survey: 79.4%). The impraovement in the
2022 engagement score was welcomed and highlighted:

o The benefits of the Group's proactive policy changes in FY22
around the provision of private medical insurance for alt
employees, an additional day’s holiday for all employees to
celebrale 3 special day, and increased time for employee
volunteering.

» The positive impact on our employees of the Group’s decision
lo award a cost of living salary supplement of €1,000 to all
employees below senior management for the period from
1 July 2022 through 31 December 2022. )

The introduction of enhanced family friendly policies including
extended maternity, paternity and carer leave, effective from
October 2022.

Following the 2022 engagement survey and reftecting our
desire lo positively respond and engage with our workforce.

3 number of new injliatives were introduced though the balance
of FY23. These included:

¢ A Group-wide survey on health and safely seeking employee
views on how we can further improve our safety. health and
environmentat performance with future targeted actions.

+ Aturther cost of wing salary supplement of €1.000 to all
employees below senior management tor the period
1 January 2023 through 30 June 2023.

» Tiered salary increases eflective from 1 July 2023, designed
to ensure our lower pa:d employees were cushioned from the
withdrawal of the cost of living salary supplements, which
drew to a ¢lose on 30 June 2023.

Barratt Developments PLC Annual Report and Accounts 2023 35



Strategic Report

Our strategy continued

Investing in our people continued

ASPIRE Degree Apprenticeships

Investing in the development and training of
our employees

We continue to play a leading role to address the industry’s
skills shorlage.

In total, we have developed, or are developing, 136 delegates
through our Armed Forces transition programme. Skills developed
in the Armed Forces transfer well to site management, and

the programme has brought a large number of high-calibre
individuals into our business.

Our ASPIRE graduate development programme takes between 15
and 30 graduates annually. The programme goes from strength
to strength, attracling candidates from all degree backgrounds.
ASPIRE is designed to provide a broad understanding of

our business, coupled with both personal and professional
development opportunities through a two-year programme,
with the aim of crealing leaders of the future.

During FY23, we completed recruitment for our fourth degree
apprenticeship with Sheffield Hallam University, in real eslate.
Sitling alongside existing programmes in construction, quantity
surveying and technical design and management this makes us
the first housebuilder to deliver degree apprenticeships across
the three main build functions and real estate.
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Intermediate & Advanced
Apprenticeships

Apprenticeships remain a vital route to develop skilled
tradespeople for our industry

Our programmes for bricklaying and carpentry apprentices
enable participants to achieve apprenticeship level within a
shorter timeframe while maintaining the same high standards
Our schemes focus on bringing new talent to the industry and
on retaining it for the future. To date, within the bricklaying
and carpentry apprenticeship programmes, 374 apprenlices
{FY22: 256) have attended. and 147 apprentices [FY22: 102}
are due to complete the course 1n FY24, wilh a further 54
[FY22: 160} recruited in FY23 for our FY24 intake.

We currently employ 483 apprentices, graduates and trainees
{FY22: 391}, around 7% [FY22: 6%) of our workforce, reflecting
our ongoing commitment to developing fulure talent.

With respect to apprentice recruitment in the year, 13% (FY22:
29%] of our apprentices were recruited from the most deprived
areas according to the Index for Multiple Deprivation.

We engage with our future workforce through our wark with
schools, national apprenticeship bodies, universities and

Armed Forces resetliement organisations. This inctudes getting
involved with campus activities, altendance al careers fairs and
employer-led events. For a second year we also engaged with
mare than 1,200 schools and colleges to promote careers in
construction and housebuilding and, in collaboration with the
HBF, the School Outreach programme now engages with over
3.100 schools across the UK.
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Retaining the best talent

It is vital for us to develop talent within our business to ensure
we have the necessary skills for continued operational delivery
and growth into the future.

As part of our response to engagement survey feedback and the
pause in recruitment, we are working to improve the visibility

of career paths in all functions, with individual development
plans, line manager development and the proactive prioritising
and tracking of internal promations. Remuneration and benefits
are an important etement of employee retention. We continue

to review our employee packages to ensure they are effective
and competitive.

Identifying and supporting our teaders of the future, along with
effective succession planning. are important elements in our
tong-term success. In FY23, 344 (FY22: 269] high-potentiat
employees have attended or are attending our

“Rising Stars™ programme.

Our Construction and Sales Academy programmes develop
tatent within our business and we continue to work with the
Home Building Skills Partnership around employee training,
learning and development, We also seek to address skills
shortages and prepare for the future by developing our people
through access to continuous learning. Our MyLearning mobile
app provides colleagues with flexibility and choice in how they
access and consume learning content.

Growing our employee networks

Our employee networks have also become an increasingly
important way for us o create a more open and inclusive
business, and enable us to listen directly to the needs of our
people. Our networks include our gender network to support
female colleagues and groups which connect parents, LGBTO+
colleagues and allies, ethnic minority communities and “Barratt
Connect”, a group for anyone who has felt isolated or misses the
social interaction created by reduced office-based working. We
are delighted to have launched "Scaffold”, a new network set

up to raise awareness of disability in the workplace, influence
policy decisions and connect disabled people and their alties
across all divisions and functions.

Gender and Ethnicity Pay Gap Report

Real Living Wage accreditation

During the year, we maintained our Living Wage Foundation
accreditation, reflecting the Group’s commitment to paying
our employees and supply chain empldyees an independently
calculated rate of pay, based on the actual cost of living. The
real Living Wage exceeds the national Living Wage (set by the
Governament) and covers all employees aged 18+, as well as
incorporating a London weighting, Holding this accreditation
demonstrates our clear and continuing commitment to our
employees, suppliers and sub-contractors.

Our standard sub-contractor terms and conditions also
mandate the payment of the real Living Wage within our supply
chain. To support this, we implement spot checks by divisions
on higher risk trades and operale internal remediation feedback
systems. Where we find instances of non-compliance, we
require this to be reclified, with follow-up audits conducted

to ensure fult compliance. For those working in jurisdictions
other than the UK, our expectation, inctuded within our contract
requirements, is that local statutory minimum wages are paid,

Gender and ethnicity pay gap reporting

In December 2022, we published our annual Gender Pay Gap
Report and, for the lirst time, we also inctuded our Ethnicity Pay
Gap Report, as part of our commitment to transparency and to
enhance our work through our Diversity & Inclusion Strategy to
improve the representation of atl groups across the business,

Our mean gender pay gap increased from 6.2% to 8.8%, and
the median pay gap increased from [0.4%] to 6.3%., Although
our mean gender pay gap i1s smaller than the average for UK
businesses in 2022 at 13.9%, we remain committed to further
action in this area and delivering against our 2025 Diversity
& Inclusion Strategy.

Our mean ethnicity pay gap reduced from 11.0% to 7.7%,
and the median ethnicity pay gap reduced from 7.1% t0 5.9%.

In order to deliver change in both of these areas, we witl
continue to build on the work atready in place to support
our teams Lhrough talent programmes, employee networks,
succession planning and early careers. We will continue to
work to close our gender and ethnicity pay gaps and ensure
that we build an open and inclusive working environment.

Expanding employee participation in share ownership
for our business

In April 2023, we 1nvited all eligible employees to participate

in the 15th grant under the Group's Sharesave scheme, which
allows eligible employees ta contribute a maximum of £500 per
maonthin one or more Sharesave schemes. As at 30 June 2023,
51 6% of our employees participated in one or more of the active
schemes, compared to 51.2% as at 30 June 2022.

In recognition of the continued dedication, commitment and
loyalty of our employees, in FY23 the Board agreed that an
annual share award would be made to all employees below
Managing Director level. Accordingly, in July 2023, an award
of shares equating to £1,250 {July 2022; £1,250] was made

10 all qualifying employees. This award will vest in July 2025,

Reftecting the challenges faced by our industry as well as our
recruitment freeze implemented at the end of September 2022,
our total Group employee turnover reduced to 15% for the year
to 30 June 2023 (FY22: 17%). Our target over the medium term
remains at 19%.
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Our strategy continued

Investing in our people continued

Promoting both physical and mental wellbeing

of employees

A key objective for the Group during FY23 has remained the
physical, mental and financial health and wellbeing of our
employees. During the year, we continued to progress our
health and wellbeing programmes, including the development
of a health and wellbeing strategy. We have continued to deliver
“manage the conversation” training to our manager population,
grow our network of mental health first aiders and enhance,
through additional investment, the support available to our
mental health first aiders.

We have continued to strive to reduce stigma and encourage
openness around mental health across our employee and sub-
contractor population, with suicide awareness training made
available to all employees and promoted to both our employees
and well as our sub-contractors and allied trades. Continuing
this theme, in June, in conjunction with the Barratt Foundation,
we (aunched a collaboration with the Lighthouse Club
Construction Industry Charity, which has seen a series of site
tours being supported by the charity bringing wellbeing advice,
nelp and support to our site-based teams and sub-contraclors.

In order to support the financial weltbeing of our people. we
have extended our partnership with our benefits providers to
offer access to enhanced financial wellbeing support through
innovative platforms and webinars. We continue to support our
people’s physical health through investment in private medical
support and annual health assessments, which are made
available to all employees.
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Anti-tribery and corruption policy

Diversity and inclusion

We aim to create a working environment that provides equal
opportunities for all and we are a signatory to the Business
in the Community Race at Work Charter.

Selection for employment and promotion within Barratt is
based on merit, following an objective assessment of ability
and experience, and after giving full and fair consideration

to alt applicants. We are also committed to ensuring that gur
workplaces are free from discrimination and that everyone is
treated with dignity and respect. We strive to ensure that our
policies and practices provide equal opportunities in respect
of training, career development and promotion for existing and
potential employees, at atl levels throughout the business,
irrespective of age, disability, gender, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race
and ethnicily. nationalsty, religion or belief, sex, and sexual
orientation. We also remain signatories to the Social Mobiltity
Pledge, committing us to providing opportunities to people
from atl different backgrounds.

A detailed review of our employee representation across all
protected characterislics, by both function and level within

the organisation, was completed during the year. This identified
both our strengths and where there are clear opportunities

to improve and a new lhree-year siraiegy has been put 1n place
to drive measurable improvement through to FY25 and ensure
everyone who works within the Group feels they belong and
are comfortable to be themselves.
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Gender diversity

Improving our gender diversity has been recognised as an
initial priority with a support programme, a particular focus
on graduate recruitment and early career intake and through
carefully considered succession ptanning.

To drive improvement the Group:

¢ |s now measuring gender representation in each function
and level within the Group on 3 quarlerly lracking basis;

Has refreshed our recruitment processes, to ensure have
balanced and diverse shortlists; and

e Hasincreased the female cohort on our Accelerated
Leadership Programme, which is designed to identify
our future Managing Directors.

Catalyst, our existing development and supporl programme,
designed to help high-polentiat female employees develop
their careers within the Group, is a key part of our gender
diversity strategy. This programme is showing positive results
with 48% of participants being either promoted or having their
roles extended.

As well as Catalyst, we also worked with the Home Builders
Federation and Women in Construction during the year

to launch a nationwide employment programme for

women, helping to address the gender imbalance in the
construction workforce, which currently sees just 16% female
representation.

As at 30 June 2023, women held 18% (FY22: 17%)
ol serior manager roles within the Grougp.

The gender diversity stalistics for our employees as a whole,
our senior managers, the direct reports to the Executive Commitlee,
Executive Committee and PLC Directors are shown on page 35.
Further information regarding the diversity lincluding ethnicity
of our PLC directors and Executive Committee members can be
found in the Nomination report on page 120.

Ethnic diversity

Increasing the ethnic diversity of our organisation is also a clear
target over the coming years. In October 2022 we launched our
ethnic minority community support programme, “Spotlight™.
This is an eight-month externally facilitated programme, which
includes feedback from the participants on actions needed,

as well as a Group-wide EMC employee network. We were

atso delighted to have been part of the 30% Club’s “Leaders

for Race Equity” inaugural programme, atongside nine other
organisations seeking to share best practice and establish
tangible actions for change.

As at 30 June 2023, 7% [FY22: 7%) of employees were from
ethmc minority backgrounds and 3.0% [FY22: 2.1%} of senior
leadership positions were held by ethnic minorily employees.

Disability

Every effort is also being made to retain and support employees
who become disabled during their time working within the
Group and we continue to remove physical barriers for disabled
colleagues or applicants, OQur "Scaffold” network, detailed
earlier, is an important forum to ensure we understand the
issues faced and are supporting our disabled employees.

Human rights and anti-bribery

Our respect for human rights is embedded within our strategic
priorilies, We have policies and procedures in place that
support the core values of the UN Universal Declaration of
Human Rights and the UN Guiding Principles of Business and
Human Rights, and we act in accordance with our principles
regarding diversity and the Modern Slavery Act 2015. Concerns
can also be raised anonymously via our whistleblowing process.,

We are currently undertaking a thoreugh review of our approach
with the aim of developing a more consistent, leading practice
approach to managing material human rights risk across

our value chain. In tine with this, this year, we conducted

an assessment to identify our most salient risks and key
opportunities, and have also put in place measures to build on
our existing due diligence systems. These have included:

» Updating signposting on our sites to enceurage potential
victims of modern slavery to seek help and, recognising
that language barriers that may exist, our signposting
has inctuded QR coding for multiple languages.

Recognising that the transition to net zero has the potential
to increase human rights risks, particularly in relation to
new technologies and new suppliers operating outside

of our traditional supplier base and in more distant and

less regulated markets. In one particutar product area,
photovoltaic panels, we are co-sponsoring the development
of a procurement guide for responsible sourcing addressing
the sourcing of materials and labour and the supply chain.

Our non-financial KPls regarding health and safety and
employee engagement reftect our belief that it is a fundamental
human right to work in a safe and suppertive environment.
Employees undertake training on modern slavery and site
managers are given additional training in helping identify

risks around modern slavery.

We have a strict anti-bribery and corruption policy and
conduct our business in a fair, open and transparent manner.
All employees are required to undertake regular training on
our anl:-bribery and corruption policy.

We also work closely with our partners to ensure our standards
are applied to our extended workforce. We are signatortes to
the Gangmaster and Labour Abuse Authority Construction
Protocol, heip:ng us to share and receive information and
training materials to identify and prevent modern slavery. It

is a condition of all our supplier and sub-contractor contracts
that they comply with the Bribery Act and our anti-bribery and
corruption policy.

Objectives

0-1year: Increase leadership capability in key people
management skills, developing inclusive teadership.
Focused people planning inctuding diverse hiring.

1-3 years: Embed the Company’s new purpose and values
and employee value proposition across all areas of the
employee experience.

3+ years: Enhance the employee experience through technology.

—_d |/ S

David Thomas
Chief Executive
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Buitding sustainably

Leading sustainability

We are determined to be the leading national sustainable housebuilder.
We believe that fundamental to building quality homes is building

a positive environmental, social and economic legacy for future
generations. To us, that means putting our customers at the heart

of everything we do to create great homes and great places that are
designed and built for better living and to meet the challenges of

the future.

40

We design and build
great places that meet
the highest standards,

and that promote
sustainable, healthy

and happy living for
our customers.

See page 45

Link to the SDGs

3 Good health and wetlbeing

5 Gender equatity

Building Sustainably Framework

We preserve and enhance the natural world
by using resources respansibty, buitding
resilient. low-carbon hames, and by crealing
places where people and nature can thrive

See page &4
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We believe everyane
has the right to be
respected and treated
fairly at wark We
do the right thing,
Aurturing diverse
ialent and prioriising
the health and salety
and wellbeing of our
people and pariners.

See page 45

12 Responsible consumplion and production

7 Affordable and ctean energy
8 Decent work and economic growth

11 Sustainable cities and communities

6 Clean water and sanitisation
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13 Climate action

15 Lile on tand
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Our Building Sustainably Framework

The last year has been one of extraordinary economic, social
and environmental shifts, and this is expected to continue.
Global conflicts amplified what was an emerging energy

and cost af living crisis. This has had consequences across
our entire value chain - from the sourcing of raw materials
through to consumer sentiment. Political upheavals in the UK
have also challenged the ability of business to respond and
adapt. Against this, a backdrop of increasingly urgent warnings
about ctimate change and nature depletion.

At Barratt, our response to this is simple, yet focused. We are
responding to the most urgent issues by ensuring we are driving
the delivery of our Building Sustainably Framework, in line
with our targets and commilments. We view the progress on
our environmental and social ambitions as essential to future
proofing our business in the long term. The framework is

built around three pillars: Nature, Places and People. These
cover the material issues for our business and are informed by
industry understanding, as well as the opinions and challenges
offered by our stakeholders.

This focus is reflected in all that we have achieved. We are
buitding resilient. low-impact homes that will make our
customers and our country future-ready. We are creating
places where people, nature and local economies thrive
together, whilst also addressing the skills gap and supporting
under-represented and disadvantaged groups. We are
untocking affordability for more people and rewarding
customers who make sustainable choices.

At a global tevel, our framework aligns with nine of the UN’s
2030 Sustainable Development Goals [UN SDGs), which are
detailed within the framework wheel. We became a signatory to
the UN Gtobal Compact in July 2021, a voluntary initiative based
on CEO commitments to implement universal sustainability
principles, and to take steps to support UN goals. Our
Communication On Progress qualifies for the Globat Compact
Advanced level, Nationally, our framework aligns with the

UK Government’s 2050 net zero greenhouse gas emissions
commitment and its 2025 Future Homes Standard.

Leading sustainability

What do our customers think?

Creating value

Itis crucial that, through our sustainability activities, we realise
these benefits for all stakeholders. This means ensuring our
sustainability programmes address societal chalienges, drive
greater financial productivity, and aid effective management of
climate and socio-political risks and opportunities. Within each
area of our framework, we seek to innovate, create genuine
impact and support long-term value creation,

What matters most?

Our Building Sustainably Framework has been created as a
“living blueprint”, one that will evolve according to emerging
sustainability risks and opportunities. This is why, periodically,
we undertake a materiality review to understand which sustainability
issues matter most to our stakeholders. Using the Future

Fit Business Benchmark as a guiding framework, we have
completed an extensive engagement programme of interviews
and surveys. The next stage is to examine the findings, identify
the issues that matter the moslt, and use these to advance our
strategy, using an approach that considers business needs and
potential for social and environmental value creation. These witl

be reported in 2024.
External industry bodies

and stakeholders

21

Employees
Suppliers Stakeholders
consulted

63 9442

Customers

1,802

Creating vatue

We are well posstioned as the industry leader to inform and educate those in the market to buy a home. Sustainability forms

part of our annual customer research and insight programme, which has allowed for over 25,500 interactions, reaching over
2,700 of our customers and an additional 22,600 UK residents in the past three years. This further helps us understand their
attitudes towards sustainability in the home and sustainable lifestytes.

There is a clear appetite and expectation for sustainable homes. The majority of customers care about the enviranment and
want lo reduce their carbon emissions, and place value on homes that provide lower running costs.

63%

Say the cost of living and
affordable energy is one
of the top 3 issues facing
the UK at this time*

62%

Say net zero commitments
are an impartant factor when
choosing a housebuilder**

80%

State “sense of community” is very or quite important
when purchasing a home***

*  Online survey of 780 recent purchasers or those in markel to buy in the next two years, April 2023,

** Ontine survey of 1,800 BDW customers, recent purchasers, or those in market (o buy in the rext wo years and those in market, April 2023.

*** Online survey of 2,000 BOW recent purchasers, or those in market {o buy in the next two years and those in market, April 2023.
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Building sustainably continued

How we manage sustainability

An established and robust governance structure underpins the framework. We have a clear process - from idenufying our

most material issues to the operational delivery of action plans - across each of the framework pillars and their carresponding
priorities. This allows us to create supporting work streams, which drive our imptementation ptans and create clear accountability
around each issue. The Board delegates day-to-day delivery of our framework to the Executive Committee, which is supported

by operational cross-business working groups. Regular monitoring of targets enables us to continually identify and re-prioritise

areas for improvement.

This year, we improved our internal reporting mechanisms - in particular enabling divisional management teams to benchmark
and monitor carbon and energy performance to a site level to put performance improvements in place where they are most
needed. We will include new management metrics in FY24, See page 91 for further detail on our transition pathway.

Our governance framework

Board

Group Board
Chie! Executive accountable for sustainability

Scrutiny, oversight and approval of sustainability strategy

Nomination Audit Sustainability SHE Remuneration
Committee Committee Committee Committee Committee
Executive
" Risk Committee Land Committee SHE Operations Committee

Management Working Groups

Biodiversity Net Gain

Sustainable Operations

Sustainable Homes

Sustainability and People

Stakeholder Engagement
ESG Data and Controls

Waste

Sustainability Committee

Our Sustainability Committee, chaired by our CEQ, debates,
reviews and scrutinises the sustainability sirategy and
implementation plan, and approves plans to mitigate risks and
leverage opportunities. At least one member of the Committee
must have sustainable development-related skills.

External experts are also invited to sessions to share deeper
insights on specific topics. This year external experts provided
input on the subject of environmental economics, the potential
impact of carbon pricing and the transition to net zero in hard to
abate sectors,

The Committee’s full terms of reference can be found here: https://
www,barrattdevelopments.co.uk/investors/corporate-governance

In this financial year, the Committee reviewed and approved
updated sustainability policies, and agreed the oulcomes of
3 Human Rights saliency assessment.

Furthermore, progress against our strategy and objectives
around wasle, carbon, biodiversily and water were reviewed,
with focus areas and future opportunities identified.

Climate related issues are a standard agenda item at meetings
- this year, the Cammittee reviewed our nel zero transition
pathway, international approaches to decarbonisation, carbon
pricing and embodied carbon assessments. See page 91 for
further detail.
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The Committee also reviewed future reporting requirements,
including Likely nature related requirements. It provided input
into the approach for the measurement and monstoring of
biodiversity net gain and offsetting requirements and also
considered requirements for nature positive business,

Meeting attendance

There were three meetings held during the year ended 30 June 2023.
The table below shows the attendance of each member of

the Commuttee.

Altended Did not attend

David Thomas'

Steven Boyes

Katie Bickerstaffe

Jasi Halai?

Jock Lennox

Tina Bains
Bukky Bird
Jeremy Hipkiss

! David Thomas did not attend the March meeting due to a previous
commitment. Prior to the meeting, David provided his views on the
meeling agenda which were shared with the other Committee members
during the meeting. Following the meeting, he was briefed on the
business of the meeting and any decisions taken, ’

2 JasiHalai was appointed on | January 2023



Strategic Report

Our performance

Performance is monitored throughout the year and reported to the Sustainability Committee biannually, and to the Board
annually. Performance against our sustainability metrics is set out on page 48 and https://www.barrattdevelopments.co.uk/
building-sustainably. To drive progress against our priorities, we have included a carbon reduction target in our LTPP since 2021
and a waste intensity target in our annual bonus scheme since 2022. New bonus-related incentives al a divisional level have been
introduced to encourage the reduction of waste across the business.

Joined COP’s Climate Change A List for Leadership, one of just
300 companies worldwide. The top-rated UK housebuilder and in
the top 23% of global construction companies.

Climate: A
Water: 8
Forests: B

Included in top-rated ESG Companies List.

Listed as an ESG Regional {Europel top-rated campany.
and an ESG Industry [Homebuilders).

Top-rated campany [second out of 84 global
homebuilding companies|.

1% out of 232 in the globat
construction industry.

Collaboration

We can't achieve all that we do in isolation and we acknowledge
the opportunity to be a catalyst for change across the sector,
as well as develop shared solutions to shared challenges.
We take an active role in a number of industry groups and
engage with government bodies to implement policies and
action for a sustainable future, See page 54 lor further detail.

Leading national housebuilder.

Gotd Award for seventh consecutive year
Crystal award for Transparency for the
third time.

Innovation Award for the Zed House.

Advanced.

We are the only UK company
in the "Household Goods and
Home Construction” sector to
achieve this land only achieved by
around ¢.10% of atl participating
companies worldwidel.

Transparency

Transparency underpins our Building Sustainably Framework,
Our disclosures are critical for providing insight into and
challenging our progress on meaningful industry-wide
impraovement around sustamability. We are committed to
continuously enhancing our disclosure te meet evolving
stakcholder needs. This means that as well as celebrating
success, we share where we fall short of our own expectations,
and flag areas for improvement. As a result, all information

on our strategy, targets, and performance is publicly available
through our website and other publications.

By completing the most material benchmarks and indices
throughout the year. we allow our stakeholders to track our
progress consistently, and to assess our performance in
accordance with global and nationat standards.

OQur performance
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Building sustainably continued

Sustainability highlights

Nature

Advancing modern methods of construction

Modern Methods of Canstruction IMMC) creates opportunities te build
with greater speed and efficiency. mitigate the impact of the skills
shortage facing the industry. reduce on-site waste, reduce embadied
carbon and diversify the types of materials we use.

%

32%

homes built using MMC
See page 33

Enhanced timber sourcing transparency

We are committed to purchasing all timber and limber products from
well-managed forestry sources, and have enhanced our timber survey
to improve visibility of sustainability risks.

99.8%

certified sustainable

See page 48

Supplier emissions data visibitity

Collaboration with our suppliers and sector-wide groups is a critical
part of delivering on our decarbonisation ptan. We engaged our top
suppliers and subcontractors lrepresenting 20% of our supply chain
emissions) to understand with more accuracy how much carbon is
emitted by our supply chain.

22

of our top suppliers and subcantractors engaged on their
carbon plans

See page 94

Zero carbon home collaborative research

We launched eHome?2, our sectar-leading research collaboration to
enable us to test a range of technologies and build techniques within
climate controlled extremes. This is a key element of our readmap
to zero carbon homes, and decarbonising our value chain.

Over

40

partners collaborating on eHome2

See page 34

Alternative fuels powering our transition

Hydrotreated vegetable oit (HVO} is a critical transition fuel, whilst we
await innovation in electric site plant. We have invested significantly in
responsibly sourced HVO to reduce site-based emissions associated
with diesel, which account for 5% of our tootprint,

2,791

tonnes of carbon abated

See page %4

Reduced waste intensity significantly

We continue to promote the segregation of waste and the efficient
use of skips across our sites supported by bonus arrangemenis
to incentivise performance,

14,000

tonnes less waste generated in 2023

See page 17

[13 Barratt Developments PLC Annual Report and Accounts 2023

Fleet electrification

The uptake of electric company cars has been faster than forecast,
enabling us to move our target for fleet decarbonisation forward
from 2030 to 2028.

%
66%
of company car fleet are electric or hybrid

See page 91

Fleet composition

Electric 45%
Dieset 3%
Hybrid 21%
Petrol 1%
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Places

Achieving biodiversity net gains
We have embedded a comprehensive operationat framewark to deliver this change
including training. calculation tools, automated data collection and a network

of divisional representatives championing it. In achieving this, we drive progress
towards creating great places where people and nature can thrive,

100%

sites submitted for full or outline planning with 10% minimum BNG since January

2023, excluding joint ventures

Soa page 32

Greenspace focus in placemaking
We have integrated graenspace awards into our Great Places design principles.

96

of our schemes achieve Built ior

Life accreditation.

See page 32

A

of our developments were

awarded Building for a
Healthy Life Commendations.

Championing green mortgages

We have played an instrumental role in encouraging mortgage lenders (o develop
affordability calculations which incentivise homeowners to invest in energy efficient hames,

Leeds Building Society offers

we 10%

uplift in lending for an energy efficient new home.

See page 61

Leading the industry

Carbon and

energy efficiency
dashhoard launched
Improving visibility

of key sustainablity
performance data across
our dwisions and regions
is critical to delivery of
our framework ambitions.

See page 98

" Online survey of 1,300 of recent purchasers or those who

Leading sector-wide
sustainable change
We have taken a {eadership
role to ensure the whole
sector can delwer
sustainable outcomes,
industry initiatives and
policy development.

1st

Our CEO, David Thomas
has been appointed as
the first chair of the
Future Homes Hub

Sae pago 64

intend to buy in next three years, May 2022.

Leadingin
sustainability
benchmarks and
indices

Our performance in
benchmarks and indices
has been strong, retaining
either a global or national
leadership position.

One of fewer than

300

companies globally to be
COP Climate Change "A
List” for Leadership

See pago 43

People

Refreshed diversity
and inclusion
targets

A detaited review of our
employee representation
across alt protected
characteristics, by both
function and level within
the organisation, was
completed during the year.

31%

female appointments

7%

of employees from
ethnic minorities

See page 39

Leading on the
customer voice

We continue to gather
extensive insights from
customers and those in
market on sustainability
topics including: Future
Homes Standard
technologies. appetite
tor energy efficient
homes, green mortgages.
nature and greenspace,
water, placemaking,
and the materiality of
sustainability issues.

70%

see cheaper household
bills as a benefit of living
in a low carbon home*”

See page 31

13%

of our apprentices were
recruited from the most
deprived areas
according to the Index
for Multiple Deprivation
Qur commitment to
developing future talent
continues recognising
the industry’s skills
shortages and we
promote opportunities
to peopte from all
different backgrounds.

1.2%

worklorce in a graduate,
apprenticeship or
trainee role

Linking
performance to

a sustainability-
linked facility

Our existing revolving
credit facility has
been amended to a
sustainability-linked
facility which includes
sustainability linked
performance measures.

£700m

Sustainability-
linked facility

See page 61
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Building sustainably continued

Building sustainable
homes for the future

With 40% of the UK's carbon emissions coming from households, the
residential sector has a critical role to play in meeting the nation’s
climate goals. New build homes are already demonstrating their worth
with 84% in England rated with an EPC of A or B compared to only 4% of

existing housing stock.'

Zero carbon ready homes require fundamentally rethinking the
design as well as the way we build. Solutions must meel the
challenge practically, and the risks associated with innovating
quickly and at scale across the country must be managed.
Barratt has a clear roadmap to zero carbon in the homes we
buitd, working with our supply chain and partners, lo ensure we

deliver high quality, sustainable homes that our customers love,

Our "fabric-first” approach means making sure the building
envelope maximises its insulalion performance and is as
airtight as possible whilst maintaining good indoor air quality
which saves carbon an energy without the need for upgrading
technology. Focusing efforts on the comparatively long-lived
building fabric helps to “future proof™ homes meaning.they will
be less likety to require difficult and expensive refurbishment
upgrades at a later date.

Designing for nature Materials

Our roadmap is phased and we are currently irialling new
technologies as part of cur ongoing research and development
programmes - more recently through eHome2 and the Zed
House - to help refine our design and technology decisions.
See page 34 for further detail. We have begun 10 incorporate
some “zero carbon ready” technologies, for example at
Detamere Park, our first gas-free development.

1 https://assets.publishing service,gov,uk/government/uploads/system/
uploads/attachment _data/ine/1050357/EP8_Cert_Statistics_Release_-_
04_2021.pdf

Adaptive homes

46

Most of our homes have their own
private gardens. We have worked
with the RSP8 to maximise the
potential of the gardens we create

by installing gardens into our show
homes that are packed with features
such as "hedgehog highways”,
wildlife-friendly ptanting and bee and
bug houses to inspire our customers
lo recreate tnese in their own homes.

The majority of carbon emissions
released during the lifecycle of a
home occur before construction
phase through materials, including
extraction, manufacturing and
transport. We are the only major
housebuilder to sign up to support
the proposed Building Regulations

for limiting embodied carbon {"Part 27,

See our transition pathway on page
91 for further detail on our roadmap
lo nel zero across the value chain.

Barratt Devetlopments PLC Annual Report and Accounts 2023

We want ta ensure the home can
be more agile to the customer’s
needs over time, Our homes are
incorporating smart technology
that simplifies how customers
interact with them in order o live
comfortably and save money. In
addition we are trialling technology
to support an ageing population -
see page 34.
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1% 75-80% Zero

carbon reduction carbon reduction carbon
Building regulations 2021 Future homes standard Beyond Future homes standard
Current build FHS 2025 Net zero and beyond 2030+
Qur homes are designed to achieve a 31% "Zero carbon ready”. We are now taking All new housetypes to be zero carbon
carbon reduction’ in line with the update steps to prepare for the introduction of Iregutated energyl in use. Features being
to Part L of the Building Regutations the Goverament's full Future Homes .considered include:
(2022]. We are achieving this through: Standard in 2025 which will enhance « Batleries

the specification of our hames furiher,
to achieve a 75-80% carbon reduction

against current regutations. Further
features should include: o Smarter homes threugh automation solutions

o Enhanced labric efficiency in walls. ftoors,
roofs and windows

Reduce airlightness from Sto 4

¢ Smart energytarifis
o Vehicle to home energy storage

« Photovoltaics
Efficient gas boilers
o Waste Water Heat Recovery

¢ Flue Gas Heat Recoveryintegrated in
combination beiters

+ Enhanced fabric efficiency in external wallg
and enhanced double glazing

Air source heal pumps
« Underiloor heating

+ Smart cylinders o Hot water cylinder in every home
o Introduction of decentralised mechanical ¢ Smarltechnology

@xiract ventilation « Furtherreduced airtightness from4to 3
s {argerradialor and pipes to future proof « Mechanical ventitation with heat recovery

tor low carbon heating such as air source
heat pumps

Electric vehicle charging pointsg
"When compared to 2013 standards.

» Electric vehicle charging point in every home
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Building sustainably continued

Sustainability goals

Nature

Biodiversity and nature Waste and Deforestation Modern Methods of
circular economy Construction (MMC)

Target Target Target Target

Demanstrate a minimum
biodiversity net gain (BNG) of
10% across all development
designs submitted for planning
from 2023.

Reduce construction waste
intensity by 20% by 2025 vs.2015.

100% of timber certified for net
zero deforestation annually [for
all timber procured via Group
agreements, BO Living, Oregon
and sub-contractor fencingl.

Use offsite based products
and systems in 30% of
homes by 2025.

FY23 performance

100%

of sites delivering an avarage
BNG of 36% lor area habitats,
76% for hedgerow habitats and
13% for river habitats.*

* Excluding joint ventures

See page 32

Carbon reduction

FY23 performance
39%

See page 17

Target

Maintain 95% diversion of
construction waste from
landfill annually.

FY23 performance

96%

Zero carbon homes

FY23 performance

99.8%

Renewable energy

FY23 performance
32%

See page 33

Sustainable travel

Target

Reduce absolute scape 1 & 2
{operational] carbon emissions
by 29% by 2025 lfrom 2018
tevels) and to net zero by 2040.

Target

All new housetypes to be
zero carbon from 2030
[regutated energy).

Target

Ensure 100% of own electncity
1s on renewable tarifis by 2025,

Target

100% of company car fleet free
of diesel and petrol cars by 2030.

FY23 performance

23.7%

See page 16

Target

Reduce scope 3 {indirect]
emissions intensity by 24%
by 2030 ifrom 2018 levels].

FY23 performance

24213

1C0,e/100m’

See page 97

See page 47
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FY23 performance
87%

See page 91

FY23 performance

66%

of fleet are electric
vehicles or hybrid

See page 91
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Performance versus target
On track
Achieved
Monitor
Below target

Target not met

Places People
Great Places Development Attraction Employee engagement
“Target Target Target Target

All completed developments
designed to achieve our
minimum Great Places

standard an an annual basis.

Maintain an average
of four training days
per employee per year.

Maintain 7% of workiorce
in a graduate, apprenticeship
or trainee role.

Exceed 75th percentile score
in the engagement survey.

FY23 performance

70%

FY23 performance

4

FY23 performance

1.2%

FY23 performance

84.4%

Achieved Achieved Achieved
Target
Increase in apprenticeships
with a minimum of one
lower soctoeconomic
packground indicator®.
New target
People
Reward and benefits Diversity and inclusion
Target Target Target
Gender & Ethnicity pay gap reporting. 35% of all employees to be female | Overall 10% increase in ethnic
by the end of FY26 vs. FY23. minority employees by the end
of FY26 vs. FY23.
FY23 performance FY23 performance FY23 performance
Gender: Ethnicity: 31 0/ 70/
Mean Mean 0 0
0 0 of alt employees are female of all employees are
8_ 8 /o - 0 fram ethnic minorities
Median Median

6.3%

* Target to be finatised in FY24,

5.9%

Barratt Developments PLC Annual Report and Accounts 2023
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Section 172

Section

172 statement

The Board recognises the importance of working and engaging throughout our business and helps to ensure we maintain

with a number of key stakeholders in order to promote the high standards of business conduct. Engagement with
long-term success of our business. Such engagement helpsus  our stakeholders supports the Board's regard to the likely

to gain a better understanding of what areas our stakeholders consequences of any decision in the long term. in accordance
are interested in or concerned about and how our decisiens with the requirements of the Companies Act 2006, the following
impact them, Healthy engagement with our stakeholders pages sel out how the Board acts in a way that promotes the
underpins our governance framework, which is embedded long-term success of the Company, whilst considering various

matters including those set out in 5.172(1] of the Act;

Key matter of which the Board must have regard

Key matter of which the Board must
have regard

The likely consequences of
any decision in the long term

How the Board takes each of the matters into consideration

Our business is cyclical in nature and it is therefore imperalive that the Board takes a long-term
approach to its decision making. This supports our ability to deliver our purpose and strategic
priorities and create long-term sustainable value for our stakeholders. It also helps prepare

the business for changes in Government and regulatory policies that impact our industry. For
example, the introduction of the Future Homes Slandard that becomes mandatory in 2025, will
require all of our homes to produce 75-80% less carbon emissions than they do now. To meet
these types of requirements within the prescribed timescales we have to act now, details of
which can be found on page 47.

In addstion, the Board reqularly assesses emerging risks that may impact the business and the
way in which it operates in the future. It also reviews its Principal Risks annually to ensure that
they remain appropriate and that the correct internal controls and mitigations are in place For
more information on our approach to risk management see pages 71 to 77 Our approach towards
climate-retated risks and opportunities can be found on pages 78 to 98.

Taking a longer-term view helps the Board ta assess the wiability of the business over a
three-year period on an annual basis. Qur Viability Statement can be found on page 99.

The interests of the
Group’s employees

Details of how we hava regard to each of these and our engagement with them can be found
on pages 35 to 39 and 55 to 56.

The need to foster

the Group's business
relationships with suppliers,
customers and others

Details of how we have regard to each of these and our engagement with them can be found
on pages 54,55 and 59 to 61.

The impact of the Group's
operations on the community
and the environment

Details of how we have regard to each of these and our engagement with them can be found
on pages 62 to 63.

The desirability of the Group
maintaining a reputation

for high standards of
business conduct

The Board sets the culture of the business from the top. This culture seeks to promole the right
behaviours thcoughout the organisalion in line with our values. In addition, all employees are
required to understand all policies and procedures including those that look to ensure high
standards of conduct. These include our policies and procedures around Health, Safety and
Environment: Whistleblowing: Anti-Bribery and Corruption: Human Rights; and Modern Slavery.
All of our employees participate in training sessions around diversily and inclusion and dignity
and respect to better understand the behaviours that are acceptable and those that are not.

We have reviewed our purpose and values during the year to further promote high standards of
business conduct. The new purpose and values will be launched internally later this year and
will be reported on in next year’s Annual Report and Accounts. For further information on our
culture and values see page 112. Copies of our conduct policies can be found on our website at
www.barrattdevelopments.co.uk/building-sustainably/our-publications-and-policies/policies.

The need to act fairly as
between members of
the Company

The Board s cogmsant of the need lo act fairly between members of the Company. Regular
engagement with shareholders takes place throughout the financial year to understand their
views and act in thewr best interests. Delails can be found on pages 57 to 58. All shareholders
have equal voting rights with one vole per share, We ensure that information is shared to all

of our shareholders at the same time via a variety of communication channels such as our
dedicated investor section on our website, postal mailings, emails and RNS announcements. In
addition, all shareholders are inviled to attend the Company’s AGM, either physically or virtually,
where they can meet with Board members and ask questlions. For those shareholders who are
unabte lo attend the AGM, we have set up a dedicated sharehalder email address barrattagm®@
barrattplc.co.uk for them to submit their questions ahead of the meeting. These are answered via
a Q&A document that is added to our website after the meeting.

50 Barratt Developments PLC Annual Report and Accounts 2023



Strategic Report

The Board considers each of these factors, amongst others,
when setting and implementing our strategy. In addition, as
part of its decision making process it considers the current and
emerging risks [both financial and non-financial) and the impact
that they may have on the long-term success of the Company
and the Group’s Principal Risks. The Company’s approach to
Risk Management can be found on pages 71 to 77, with climate-
related risks and opportunities set oul on pages 78 to 98.

Our stakeholders

The following pages set out the éngagement that has taken
place with the following key stakeholders:

o Customers {see page 54)

« Employees [see page 55}

« Shareholders [see page 57)

« Sub-contractors and supply chain (see page 59}

o Banks [see page 61)

* Local communities and the environment {see page 62]

» Government, opposilion parties and regulators (see page 64)

The Board has identified each of these as a key stakeholder
due to their influence on the success of our business model
and our strategy and because they represent the key resources
and relationships that support the generation and preservatian
of value in the Group. Each financial year, the Board reviews
the stakeholders that it considers to be key to ensure that

they remain appropriate and to ensure that they have a good
understanding of their interests and how these may have
evolved. The Board also looks to identity any new stakeholders
whose interests may impact the long-term success of the
"Company and therefore need to be taken into account as part of
the decision making process. For each key stakeholder we have
set out:

« Why we engage;

« How we engage;

o Metrics - how we measure effectiveness:
« Interesls and concerns;

* Outcomes of engagement; and

o The impact on Board decisions.

How the Board makes decisions

Throughout the year, the Board remained mindful of the
implications that its decisions may have on our stakeholders
and the potential reputational risk for the Group. This has
highlighted the continual need for regular, clear and comprehensive
engagement with our workforce, suppliers, shareholders and
customers throughout various decision making processes

ta ensure that we continue to do the right thing and mitigate
against matters that may potentially harm the reputation of
the Group. Regular updates on the engagement undertaken
and the oulcomes are provided to the Board by the Executive
Directors and there is an annual agenda that includes deep
dive discussions on topics such as Diversity and Inclusion,
ESG, Customers, ang Iinvestor Relations. Whenever possible,
the Board {or members of the Board] will engage directly

with our stakeholder groups. For example, the Chair of the
Remuneralion Committee annually engages with shareholders
on Executive Directors’ remuneration in person, via video

calls or through written correspondence. Feedback from this
engagement is discussed by the Remuneration Committee.
Any decisions or changes made as a result, are communicated
to shareholders via this Annual Report and Accounts for them
to vote on at the AGM [details of this year's engagement and
oulcomes can be found on page 571. In addition, the Designated
NED for Workforce Engagement will report back to the Board
the topics discussed and issues raised at the Workforce Forum
meetings and how these are going to be addressed. Actions
taken as a result of these discussions are communicated back
to the Workforce Forum and via the Group's intranet in the form
of 3 "You said, we did” notification.

The Board appreciates that there may be situations where
conflicts will arise between different stakeholder groups.

In such circumstances, the Board will seek to understand

the needs and prioritics of each stakeholder group during

its discussions and as part of its decision making process.

It manages such conflicts by assessing shareholder and
stakeholder interests from the perspective of the long-term
sustainable success of the business, as is illustrated in the
significant decisions examples set out on pages 52 to 53. Such
aclions and decisions by the Board also seek (o align with the
Group's culture of customer focus, resilience and adaplability.
In addition, the Board ensures that our culiure encourages our
wider workforce to take pride in what we do, and to do the right
thing when in contact with customers, members of the locat
communities in which we operate, and other stakeholders.

Significant decisions

The main activities and decisions of the Board are set out

on page 111. The following are just a couple of examples

of significant decisions made by the Board, how they were
made and, where applicable, how conflicts between different
stakeholders were managed. Other significant decisions
made by the Board are set out in the main activities section
on page 111
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Section 172 continued

New purpose and values

At its meeting in March 2023, the Board considered a new
purpose and values for the Group together with a potential
launch plan. The aim of this process is to deliver a fresh,
memorable, distinctive and forward-looking purpose, together
with a set of core values and associated behaviours that will
help us deliver against . When embedded and activated
through decision making, Lhe purpose and values witl help
position the Group for the next decade and will:

il Support the Company’s ambition 1o continue to be
recognised and understood as a leader, differentiated from
others within the sector;

(ul Enable leaders and employees to articulate with consistency
what we stand for, and be clear about the behaviours
required to enable delvery against the purpose; and

(iii) Help to build trust, engagement and reappraisal across our
internal and external stakeholder groups.
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Stakeholders considered:
o Customers:

« Employees:;
« Shareholders;
e Sub-contractors and supply chain: and

o Local communities.

How the Board made its decision:

Management undertook a number of conversations with a variety
of stakeholders ranging from employees to local authorities and
the supply chain. This highlighled the importance of environmental
and social sustainability to our key stakeholder groups. Five
possible territories focusing on sustainability and the environment
were presented to the Executive Committee for consideration,
who reduced them to three. These were presented to a sub-group
comprising of representatives from the Executive Committee,
Group Communications and Group HR who proposed three
definitions for a new purpose and values to the Chief Executive.

The agreed purpose and values were then presented to the Board
together with the narrative 1hat will accompany each, in terms of
the importance of each element for the Group and the alignment
with shareholder expectations of the business. The Board also
considered the proposed plan to launch and embed the new
purpose and values throughout the business. The key risk identified
by the Board was ensuring buy-in from the business to the new
purpose and values. The Board suggested ways of supporting this
for example using real live examples to better illustrate the values
and including the purpose and values in the induction process for
all employees to ensure clarily as to what is expected.

The Board was mindful of the work and cost that the launch

and embedding ol a new purpose and values would incur gn
employees but was confident that Management would monitor
the level of resource required and adjust as required. In addition,
it was noted that the cost of this would utilise cash that could
potentially be used to increase the returns to shareholders. The
Board was however satisfied that the new purpose and values
would promote the long-term success of the Company as it wilt
help drive pasitive behaviours and result in a more inclusive and
engaged workforce who are able to fully articulate what the
business stands for. Accordingly, the Board approved the
purpose and values and the proposed {aunch plan.
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Protecting the Group’s resilience

In August 2022, the Board considered various levers it could
pull to protect the Group’'s resilience and lo mitigate against
the challenging market conditions that the business was facing
as it moved into the final quarter of 2022.

Stakeholders considered:
o Customers;

¢ Employees:

s Shareholders:

e Sub-contractors and supply chain,
o Local communilies: and

o Government, opposition parties and regulators.

How the Board made its decision:

Alits meeting in August 2022, the Board received a trading
update from Management which signatled a possible stowdown
in the market. Given the cyclicality of the business, the Board
were cautious aboul taking any immediate action and agreed to
monitor activity on a month by month basss, During this period,
the Board considered actions taken during previous downturns
to see if any were relevant to the current circumstances,
compared our recruitment headcount plans against our target
operating model to ensure that we continued to have the right
organisational structure and levels of resource in place and
assessed our business plan against developments in

the market.

As Lhe uncertainty in market conditions continued, Management
recommended the following actions to the Board:

to restrict the acquisition of land to those divisions without a
sufficient land bank, where there was a commitment
to buy the land and paused new investments;

lo introduce a recruitment freeze other than for critical roles;

to reviewed both overhead and non-overhead costs to identify
potential savings;

to increase focus on driving leads and appointments through
higher incentive levels and more specific marketing activity; and

*

to slow down the build rate to align it with the sales rate lo
avoid having too much work-in progress.

The Board were at all times aware of the potential impact that
their decisions would have on various stakeholders. For example
existing employees would need to undertake roles for colleagues
who were not being replaced; sub-contractors and the supply
chain would be losing out on work and orders respectively. The
Board was however salisfied that the actions they were laking
would promote the long-term success of the Company. Less
expenditure on land would help preserve the Group’s cash
balance and the increased marketing activity and incentives
would hopefully appeal to more customers and drive sales.
Accordingly, the Board agreed to implement each of the actions
recommended by Management.

Share Buyback Programme

During the financial year the Board kept under review
opportunities for further investment in the business and
prevailing equity market conditions with a view to returning
excess capital to its shareholders at the appropriate time.

Stakeholders considered:
e Employees; and

e Shareholders.

How the Board made its decision:

Management updated the Board on the Group’s capital
structure to enable the Board to assess the balance between
the capital requirements of the business and returning excess
capital to shareholders, and continuing to maintain balance
sheet strength and fexibility. In line with its Dividend Policy, the
Board agreed to make a final dividend payment to shareholders
for FY23, but recognised thal it had the ability to return
additional surplus capital to its shareholders.

The Board considered the capital requirements of the business,
the markel backdrop, balance sheet position and shareholder
expectations as part of its deliberations. The Board also took
into account the advice from the Group's corparate brokers,
Credit Suisse and UBS, who confirmed that in the cantext of
historical trading and the Group’s valuation at the time, it was
economically sensible to participate in a Share Buyback
programme. Other methods, such as a special dividend, were
also considered by the Board, who concluded that a share
buyback programme would benefit shareholders, specificatly
through the opportunity for increased future dividends per
share on the remaining shares and would also result in an
increase in earnings per share. In addition, givea that many of
our employees are also shareholders, they too would benefit
from future dividends opportunity.

Accordingly. the Board approved a share buyback programme
to return up to £200m of surplus cash to shareholders during
the course of FY23.
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Stakeholder engagement

Engaging with our stakeholders

Stakeholder engagement is an important part of our operations.
The Board is appraised of the feedback received and takes this into
account when making decisions that may impact our stakeholders

either collectively or individually.

Customers
Why we engage

Customers are at the heart of everything we do. Without them
there is no business for us to operate. It is imperative that we
understand their needs and adapt our business processes and
product accordingly.

For value for our customers see page 30.

How we engage

We utilise different channels of engagement with our customers
depending on the information that we are trying to gain or provide.

Company engagement

We ask for regular feedback from our customers directly
through Trustpilot, and both the 8 week and 9 moanth National
New Homes Customer Satisfaction surveys to help us make
improvements to our service and their home buying journey.
We have continued to engage with our customers on cladding
and fire-safety to address any of their issues and concerns.

We continuously update our website with up-to-date information
about Barratt: where we are building, our key credentials [such
as sustainability and energy efficiencyl and ways in which

we support our customers in their search for ane of our high
quality homes. We also provide customers with guidance on
home and garden maintenance.

Social media community management and social tistening
provides two-way engagement across a range of channels.

We monitor key social media plalforms and review siles lo
identify comments of both positive and negative sentiment.

We engage where appropriate to develop a positive social
communily, address customer issues and advocate our brands.

We have an established customer and insight pragramme

that helps us stay engaged with our customers and deliver
action led insights. We involve our customers and those in the
market to buy a new home in research to understand their
perceptions and prelerences on matters such as the cost of
living crisis, how they search for their new home, our brand
positioning, our product. and their tiving preferences. We also
review the specification of future homes to aid decision making
and future business planning. We collect insight to understand
customer awareness of suslainability within housebuilding,
specifically around energy and water efficiency and changing
legistation, and how this impacts their buying decisions. This is
done through the use of quantitative and qualitative research
methods reaching thousands of customers in any one year.

We know from our research that expectation from low carban
hames is high. Three quarters of those in market expect
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new build properties lo include features that make them as
energy efficient as possible, and the desire for this technology
remains high. For example, we are collecting insights on

our our first gas-free site, Delamare Park, to gain direct
feedback from customers living with the technology required
to meet The Future Homes Standard, as well as delailed
technical monitoring, which will continue to feed into our
design and planning decisions. Through engagement with our
customers we have determined new ways of helping them
better understand the cost savings they can achieve through
purchasing a new build home (see page 31 for further details)
and introduced new incentives and selling schemes to help them
with affordability challenges {see page 30}.

Board tevel engagement

The Group Customer and Change Director, Jeremy Hipkiss,
updates the Board annually on actions taken to engage with
cuslomers and the outcomes of such engagement, as well as
providing insight on what else could or should be done. During
the year, Katie Bickerslaffe, one of our Non-Executive Directors,
continued to support the review and enhancement. of the
cuslomer journey by bringing insight from her Executive role.

Metrics - How we measure effectiveness

The following metrics are reported to the Board by the Chief
Executive and/or the Group Customer and Change Director

to enable it to consider and agree what, if any, changes to make
in how and when we engage with our customers:

» 8-week HBF National New Homes Customer Satisfaction
rating - we achieved, 5 Star rating for the 14th consecutive
year, meaning that 90% or more of our customers are willing
to recommend us to a friend.

¢ 9-month NHBC National New Homes Survey rating measures
the satisfaction of our customers after being in their new
home for a period of nine months. This is included as a metric
in the annual bonus scheme.

Defect resolution - measures the number of open defects
and time taken to resolve.

Complaint resolution - looks at the formal complaint volumes
and resclution timescales.

Trustpilot scores - provides genuine feedback from
customers about their buying and service experiences ~
for FY23 we were 4.4 for Barratt and 4.3 for David Wilson
Homes [FY22: 4.3 for both brands).

*

Open rate for our seasonal newsletter emails to customers
was 29.9% with click through rate al 7.65%.

¢ Customer research and insight.
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Interests and concerns

During FY23, the key interests and concerns of our customers
remained focused on the cost of living, particutarly running
costs, energy efficiency and removing financial barriers to
entering the market. Access to green open space remained

a priority. as well as an appetite for sustainable homes.

Outcomes from engagement

We constantly look to improve in response to any feedback or
information from our customers. During FY23 our marketing
plans focused on communicating the benefits of our homes to
our customers, focusing on the cost savings associated with
our energy efficient homes. how we are designing homes to
support flexible living and the changes being made due lo the
requirements of the Future Homes Standard.

We continued to engage with lenders to encourage mortgage
product innovation to support affordability challenges and improve
mortgage products, process and criteria for our customers,

Effect of engagement with customers on Board decisions

The Executive Committee continued to drive defect and
complaint resolulion across the divisions and issued revised
policies and procedures to ensure compliance following our
aclivation with the New Homes Quality Board for reservations
from November 2022, They also closely monitored build stage
movements to ensure customers received handover of their
new home within agreed limescales and agreed action plans
to support those sites not selling in tine with build.

With interest rates rising sharply and inflation continuing to
outstrip wages, affordability is a challenge for many prospective
customers. In order te support cuslomers with the challenge of
atfordability, particularly after the closure of Help to Buy to new
business on 31st October, we have, for example:

Continued to support Deposit Unlock which allows 95%
lending on new build homes.

o Worked with lenders to promote the launch of Green
Mortgages which take into account tha savings from energy
efficiency in affordability assessments.

*

Reviewed the digital options available to us to engage with our
customers at the earliest opporlunity to establish affordability
and support them on their home ownership journey.

See page 30

Link to strategy

Strategy key

Great places Investing in our people

Leading construction Customer first

Employees

Why we engage

Without our employees we would not be able 1o build the high
quality sustainable homes that our customers need. It is due
to their hard ' work and commitment that we are strong. both
operationally and financually. We must therefore attract, recruit
and retain the best people, To do this we need to understand
what matters most to them and ensure we have the right
policies, processes and procedures, remuneration, as well as
progression, tramning and development opportunities in place
to support them. Engagement with our employees enables
the Board lo better understand the issues that are important
to them and helps nurture a mutual understanding between
semor management and their teams.

For the value to our employees see page 35.

How we engage

We use a variety of channels of engagement which enable
two-way interaction with employees and allow them to voice
their concerns or thoughts either directly or anonymously,

Company engagement

Our Workforce Forum is developing into an important tool for
providing insight to the thoughts and opinions of our employees
and what matters most to them. In FY23 the Workforce Forum
met three imes, twice virtually and once in-person: We also
arranged a site visil for the workforce to see the Insight House
and understand the role o plays in supporting local schools to
see the sustainable elements we build into our current homes.
Topics discussed included hybrid working. sustainability
[renewable energy and wastel, the cost of living, training,
development and progression, the results of our engagement
survey, heatth and wellbeing and Executive Director and employee
remuneration strategies. An overview of our Diversity and
Inclusion strategy was also shared with the forum and feedback
was taken on how to better reach the differing office and site
teams on this topic.

Employees can directly contact the Designated NED for Workforce
Engagement on any matters relating to the workplace, on a
confidential basis through a dedicated email address.

We regularly send out emails [to Barratt or personal emait
addressesl, newsletters, webinars and video messages to
update our employees on issues that may be of interest to them,
such as benefits, training, health and safety, hybrid working,
sustainability and charitable giving. We have begun a programme
of site visits by the HR team, to support those who spend less

of their role online to ensure they are able to sign up to and
receive the range of benefits available. We have established five
employee networks (see page 37 for more details and collectively
they deliver an annual plan of key events and retigious festivals,
from webinars, book clubs and tead discussions, allowing our
people to develop a wider insight and understanding of the
business as well as develop a network that they can rely on.

Our annual engagement survey provided great insight into the
1ssues that matter most to our employees. Local action plans
were put in place with individual functions and teams to either
improve or enhance the engagement that they undertake with
their teams. The Executive Committee received an analysis

of the verbatim comments received to consider and address
as appropriate. In 2023 we also ran a dignity and respect
survey, to understand the specific issues, the results of which
were shared with the leadership teams and action plans are
in development.
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Stakeholder engagement continued

Employees continued

How we engage continued
Company engagement continued

We also surveyed all employees as part of our materiality
assessment to understand which issues are of most importance
to them. The findings will be critical to the advance of our
sustainability strategy during FY24.

Board level engagement

During FY23, the Board received regular updates from Sharon
White, the Designated NED of Workforce Engagement on the
activities and discussions of the Workforce Forum, the Chief
Executive on the topics discussed and decisions made by the
Sustainability Committee, the SHE and Construction Oirector on
health and safety matters, the HR Director on people strategy
and diversity and inclusion, and from the Trustees of the Barratt
Foundation. These updates include what engagement has taken
pltace with our employees, the outcomes and the actions to be taken.

The Board has this year reinstated its physical site visits, visiting
the London and Central regions in March and May respectively.
Board members received a regional update from the senior
management leam and met site and sales employees.

Following the success of the Town Hall event in 2022, the Chief
Executive, David Thomas, the Chief Operating Officer, Steven
Boyes and the Chief Financial Officer, Mike Scott, held our
second one in January 2023. Colleagues across the Group were
able to hear directly from them and on behalf of the Board on
topics such as current market conditions, the cost of living
crisis, and progression and development. Employees had the
opportunily to suggest, in advance, any topics they wanted to
hear about and to ask questions on the day. These included
hybrid working, bonuses, our plans for the future, incentives
for our customers to the importance of our employee networks,
our plans for offices and the performance of our share price.

A full Q8 A document was issued aflterwards and the event was
recorded for those who were not able to join on the day.

Health and safety remains a fundamental priority for the
business. The Chair of the SHE Committee, Chris Weston, now
attends all SHE Operations Committee meetings and can make
suggestions for improvement and hear first-hand the issues
and chaltenges being faced by the teams. The membership of
the SHE Operations Committee has been extended to include
representatives from site. For more information on the SHE
Committee see pages 133 to 136.

The Board entered into a rotling three-year funding agreement
with the Barratt Foundation to further engage employees

with charitable giving and enabte the Foundation to enter into
multi-year partnerships, which employees can support and
take advantage of the volunteering opportunities available.

Metrics - How we measure effectiveness

The following information is reported to the Board by the Chief
Executive to enable it to consider and agree whal, if any changes
to make in how and when we engage with our employees:

» Employee engagement scores - provides a quantified
measurement of engagement.

» The amount of fundraising by employees - provides an insight
into the level of engagement with Barratt Foundation initialives.

113 Barratt Developments PLC Annual Report and Accounts 2023

.

Employee turnover - provides insight into the number of
colleagues leaving the business and enables benchmarking
across the industry.

¢ IR - measures the Company’s safely performance against
the national average for the same industry and provides
an insight into areas of improvement to lower the rate
to increase the level of safety of our employees.

Diversity - helps us monitor the diversity of our workforce
and inclusivity of our working environment.

Gender and ethnicity pay gap - helps us ensure equalily
in remuneraijon across the organisation.

Reports to the whistleblowing line - helps us ensure that we
continue to do the right thing and tackle any issues in a imely
and efficient manner,

Interests and concerns

Throughout FY23, the key interests and concerns of our
employees related to remuneration, resource, trawning.
development and progression, health and wellbeing, flexible
working, the cost of living, and their own and the Group’'s carbon
foolprint and it's impact on the environment.

Outcomes from engagement

The engagement with our employees has seen significant
positive movement on employee wellbeing, open
communication, and reward and recognition, reflected in
higher scores in these areas. We have also been able to better
understand our employees areas of focus: collaboration and
communication, equal and fair treatment, and customer focus

Supporting collaboration and communicatton has seen changes
to the way we share Group information, with 3 number of
webinars and videos to link teams throughout the business.

We have extended our family policies, to ensure both parents
and carers feel supported at key life stages, and reviewed our
mental health first aider’s support following feedback fram the
Workforce torum.

As part of our Diversity and Inclusion strategy we have
eslablished a network for our ethnic minority colleagues,

to better understand different perspectives and created a
programme of informalive sessions to increase understanding
of different cultures and religious beliefs.

We have alsc updated our Diversity and Inclusion policy and
established a zero tolerance approach, supported by dignity
and respeci training for our existing and new employees.

We launched an energy efficiency campaign on our intranet site,
sharing easy ways lo save energy at home and in the office. The
blog posts advice and tips from the Energy Saving Trust on how to
improve energy efficiency, reduce carbon emissions and save money.

Effect of engagement with employees on Board decisions

The cost of living crisis has had a significant impact on our
employees. Accordingly, the Board agreed to extend salary
supplement payment of £1,000 for a further six months

to June 2023. The payment was made in equal monthly
instalments 10 each employee below our senior leadership team
(95% of our employees] [see page 138].

Other benefit improvements included the extension of our
malternity and paternity leave and paid leave for carers.
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The Board continue to provide funding to the Barratt Foundation
to support the work that it is undertaking with the divisions
across the business and charitable partners to further

engage employees to participale in charitable giving and
volunteering opportunitjes.

See page 35

Link to strategy

Shareholders

Why we engage

Shareholders own the Company. It 1s therefore imperative that
we listen to what they have to say and operate the business in
a way thal delivers long-lerm value growth and suslainable
returns, The Company's reputation could be damaged and it
could be prevented from attracting new investments withoutl
the full understanding and support of its sharehotders.

For value for our shareholders see page 1.

How we engage

Investors and retail shareholders appreciate contact, and whilst
virtual meetings dominated during the year, we increased in-person
meetings with a number of shareholders. We intend to offer
both virtual and in-person meetings in the future.

Company engagement:

The Executive Directors and the Group Investor Relations Director
follow a comprehensive programme of investor meetings and
calls to discuss investors’ questions and areas of concern,
particularly following the release of annual and half year resulls
and trading updates. These included a combination of in person
and virtual investor roadshows with sharehalders in the UK,
Europe and North America, following the Group's final FY22 and
intersm FY23 resulls, and ad-hoc one-to-one meetings lincluding
in-person and virtual conferences and fireside chat events] and
Group investor meetings at a number of conferences during the
year. The use of virtual meetings has again helped to improve
our engagement with smaller institutions, regional pension
funds and private wealth managers on results and non-results
cycle roadshows.

We continue to engage actively on our sustainability strategy,
The Group Investor Relations Director and the Group Sustainability
Director attended various ESG conferences and meetings and
responded to incoming queries from analysts to provide insight
into the Group’s activities. Key areas of shareholder focus
included the Future Homes Standard and the changes this will
require in the homes we build; our value chain carbon footprint
and our respanse to the impacts of climate change: our
approach to expanding our use of timber frame construction
and modern methods of construction; diversity and inclusion,
and modern siavery benchmarking studies.

Ouring the year two visils were arranged to see the Graup's tulure
home developmenl activities at the University of Salford. These
visits involved presentations and tours of the Zed House and
eHome?2 by members of the Group Design & Technical team and
were attended by more than 60 analysts, investors and advisers.

Strategy key

Great places Investing in our people

Leading construction Customer first

We issue reqular trading updates via the London Stock Exchange
Regulatory News Service. These are normally published in May,
July and October with our half and full year announcements

in February and September respectively. Reflecting the
challenging trading conditions in the final quarter of calendar
2022, we issued an additional trading update in early January,
ahead of our interim results announcement, to update our
investors and the analysts in a limely manner. During the year
we also issued specific announcements with respect to the
progress of the share buyback programme {see page 53], the
signing of the Self-Remediation Terms and Contract, as well
as. the Scottish Sater Building Accord, addressing necessary
fire-safety issues on all our buildings of 1) metres and above,
builtin the last 30 years [see page 24). Finally, at the end of
June, we also announced a portfolio sale of 604 future homes
to Citra Living [see page 26].

Our website is a valuable engagement tool and is continuously
updated to reflect current information on matters such as
sustainability, governance and building safety.

The Company Secretarial team, together with the Company’'s
Registrars, have engaged with various retait shareholders and
dealt with enquiries relating to their shareholdings or other
information requests. The Company Secretary normally notifies
the Chairman and the Chief Executive of any areas of concern or
importance raised by retail shareholders. No such queries were
raised during the year.

We continue to encourage reltail shareholders to request
digital communications, in support of our work to enhance our
sustainability credentials and reduce our carbon footprint as
well as setting up dividend mandates, to enable them to receive
their dividends faster and more securely.

Board level engagement:

The Chief Financial Officer, the Company’s brokers and the
Group Investor Relations Director update the Board on a regular
basis on the Company’s investor relations activities and shareholder
and analyst feedback on the Group’s trading updates and
interim and full year results as well as ad hoc announcements,
to ensure that all Directors are aware of, and have a clear
understanding of, the views of our major shareholders.

All Board members are available at the AGM to answer questions
submitted in advance [by post or via email te agmquestions@
barrattplc.co.uk] or on the day. Shareholders can attend in
person or via a live webcast. The Cheef Execulive also updates
shareholders on the Group's performance and actwities during
the year. The Notice of AGM is circulated to all shareholders at
least 20 business days prior to the meeting. All resoiutions are
voted on by way of a poll.

In May 2023, the Remuneration Committee Chair consulied with
major shareholders and proxy vating agencies on the Group's
FY23 remuneration outcomes, the Remuneration Policy and

its implementation in FY24 [see page 138). The Chairman, the
Senior Independent Director and other Non-Executive Directors
are available to attend meetings with major shareholders to
gain an understanding of any issues and concerns.

Following her appointment on 1 June 2023, Caroline Sitver, our
newly appointed Chair, met with a number of our shareholders
to gain a better understanding of their interests and concerns.
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Stakeholder engagement continued

Shareholders continued

Metrics - How we measure effectiveness

The following information is reported to the Board by the Chief

Executive and the Group Investor Relations Director to enable it
to consider and agree what, if any, changes to make in how and
when we engage with our shareholders:

¢ Share register movements - provides insight into the number
of shareholders buying or selling shares in the Company.

Results of qualitative investor feedback - helps to improve

engagement and understanding of key interests and concerns,

¢ The number of meetings attended - shows the level of
engagement led by the Company. In FY23 the Executive
Directors, supported by Senior Managemient, attended
162 investor meetings (FY22: 155], 131 one-to-one
meetings [FY22: 137] and 38 Group meetings (FY22: 18)
engaging with around 46.6% IFY21: 45.6%] of sharehalders
[by shareholding vatue].

Interests and concerns

The key areas of interest and concern for our
sharehotders included:

The impact of significant changes in homebuyer demand due to
inward migration, the war in Ukraine and the cost of living and
mortgage rates on the privale reservation rate during the year.

On capital allocation, shareholders have sought to understand
more, both with respect to the Group’s future dividend policy in
combination with the potential, over the short but also medium
term, to return additional surplus capital.

Sustainability matters, notably, the potential impact of the
Future Homes Standard, the Zed House and eHome?2 projects
and details around our value chain emissions and our strategy
to mitigate the impacts of climate change.

Our approach to human rights and Modern Slavery, our developing
diversity and inclusion strategy, the gender and ethnicity pay
gaps, and our commitment to paying the real Living Wage.

Increased understanding as to the speed with which we can
deliver new product innovation into the homes we build; the
ability for customers to pay a premium for such improvements;
and the lessons being learnt on the incremental costs looking
lo the Future Homes Slandard changes in 2025.

The impact of signing the remediation terms in England on
legacy properties on the financial position of the Group.
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Outcomes from engagement

Shareholders have been kept informed through timely and clear
disclosure of the private reservation rate, as well as the transparent
detailing of the contribution from alternative sales channels.

Our engagement also gave investors the opportunity to share
their views on the relative merils of ordinary dividends and
potential returns of surplus capital either by way of special
dividends or through buybacks.

The visits to the Zed House and eHome2 projects allowed
investors and analysts to see the prototypes and the new
technologies being tested as well as ask questions of the
Group Design & Technical team.

The Group enhanced its regular investor presentation materiats
to include additional details around our sustainability actions
and targets and the various issues on which shareholders and
wider slakeholders wished to increase their understanding.

Effect of engagement with shareholders on
Board decisions

The Board gained further understanding of shareholder
expectalions in respect of ESG malters, particularly climate
change risks and opportunities, following our publication of
TCFD disclosures in the FY22 Annual Report.

Reflecting additional shareholder feedback, the Board has
included further development around our TCFD disclosures in
this Annual Report and Accounts [see pages 78 to 98 inclusivel,
as well as reaffirming its commitment to developing future
investor communications which increasingly integrate ESG
related issues with financial and operational performance.

The Board periodically reviewed the Group's ordinary dividend
policy in combination with potential returns of surplus capital,
fotlowing on from the £200m buyback effected during FY23,

In principle, the Board conlinues to believe that excess capital
should be returned to shareholders when it js appropriate to do
so. Whilst the Company remarms in a strang financial position,
the UK housing market remains difficult and the outlock
remains uncertain. We have therefore agreed that whilst our
reduction in dividend cover to 1.75 times will apply from FY24 as
planned, there will be no further share buybacks at this stage.

See page 11

Link to strategy
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Sub-contractors and supply chain
Why we engage

Without our sub-contractors and supply chain we would not be
able to build high quality, sustainable products at the volume
expected by the market. It is therelore important for us to build
relationships with them to secure continuity of supply of materials,
support our productivity levels, manage costs of materials

and sourcing alternative suppliers and avaid undue delays in
construction. We must have a good understanding of what they
expect from the Company in return for their continued support.

For value for cur sub-contractors and supply chain see page 46.

How we engage

The foliowing methods of engagement give us the opportunity
to speak to sub-contractors and our supply chain as a group
which ensures consistency in the messaging and opportunity
for networking and sharing ideas and best practice. Individual
meetings allow us to focus on specific areas or issues relevant
to that stakeholder.

Company engagement:

We held our annual Supply Chain conference in personin

March 2023. It was atlended by 120 of our key Group suppliers:
We shared our immediate and medium-term plans and thaughts
on the role our suppliers can play in helping us to achieve our
objectives, including the reduction of Scope 3 carbon emissions,
and gained an understanding of the issues they were facing and
how we could support them,

We shared relevant demand forecasting information with all
key material suppliers to enable them to ensure appropriate
manufacturing capacity is available lo meet our requirements.

We continue to support suppliers in the completion of our
Supplier Sustainabilily Maturity Matrix to drive progress and
develop shared solutions in the priority areas of carbon, waste,
modern slavery, and governance. This was created with the
Supply Chain Sustainability School, of which we are a Gold
member, to inform and shape the provision of targeted learning
and training resources.

Strategy key

Great places Investing in our people

Leading construction Customer first

In support of this, we have built on the waste reduction workshop
we held with a cross section of suppliers in 2022 and continue
with one-to-one meetings to discuss the use of alternative
packaging and fuels such as electricity, HVO and hydrogen.

A key area of focus is working with our highest emitting
suppliers and sub-contractors to better understand our Scope
3 emissions and how we might be able to help to reduce them.
More information was requested from an expanded pool of
suppliers, including an understanding of their carbon reduction
strategies. Further information can be found on page 92.

Our divisions held sub-contractor and supplier days to discuss
local business plans and "Thank you™ evenls to show our
appreciation for their continued support.

We have had some engagement with our brick suppliers lo
reduce plastic packaging, with initiatives leading to signsficant
reductions in waste generated, with longer term strategies now
being implemented by suppliers. We have also started working
with a packaging design consullant [Valpak), who will be engaging
with our supply chain to advise on polential alternatives that
may reduce waste or improve recyclability.

Board level engagement:

Members of the Board attend the Supplier Conference

{the Chief Executive, the Chief Operating Officer. and the

Group Sustainability Director all presented). The Chief
Operating Officer provided an update on the supply chain and
sub-contractor performance at each Board meeting The Group
Procurement Director is invited to attend the Board or the Audit
Committee to directly answer any queries members may have.
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Stakeholder engagement continued

Sub-contractors and supply
chain continued

Metrics - How we measure effectiveness

The following information is reported to the Board by the Chief
Operating Officer and/or the Group Procurement Director to
enable it to consider and agree what, if any, changes with our
sub-contractors and supply chain:

Feedback received from a survey following the annual
conference to help improve the conference in the following year.

Availability of materials and services to support our build
delivery programme despite shortages and/or challenges
in the industry.

Supptier performance data, captured via our Supplier
Relationship Management Portal and Quarterly Divisional
supplier performance feedback process,

+ We maintain a dynamic supplier risk management
assessment matrix to identify potential future issues and plan
mitigating action,

Supply Chain Sustainability School Membership - assesses
the number of our sub-contractors and suppliers signing

up as members to show their commitment to upskilling
their emplayees in areas such as sustainability and diversity
and inclusion.

Interests and concerns

The kay interests and concerns of our sub-contractors and
supply chain related to the health and safety of their employees
whilst working on our sites, modern slavery, living wage and
our actions and progress in respect of our sustainability and
carbon reduction strategies and initiatives. Given the current
cost of living crisis, it is not surprising that our sub-contractors
and supply chain are concerned with being paid in a timely
manner. Detaits of our prompt payment practices can be found
on our website. In addition, our sub-contractors are concerned
with the availability of materials given the rise in build cost
inflation. No materials will mean no work for them on our sites.

Outcomes from engagement

We have recewved positive feedback regarding our leadership

on suslainability issues ranging from carbon and waste to

our commitments on modern slavery and the real Living Wage.
We closely monitor our prompt payment performance to ensure
we are supporting our partners. We have established long-term
relatsonships with our sub-contractors and suppliers which
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have helped lo ensure delivery and performance standards

are mutually understood and have also enabled us to secure
materials to support build requirements during a period of
shortage of certain components. it has also helped us gain a
better understanding on the availability of carban emission
data. and the challenges associated with reporting this data.
The majority of our suppliers have now completed the Supplier
Sustainability Maturity matrix with 87% of suppliers completing
the assessment and 52% of target badges having been met.

Suppliers completed the Supplier
Sustainability Maturity Matrix

87%

Effect of engagement with the supply chain on
Board decisions

Engagement with sub-contraclors and the supply has given
the Board a better understanding of the challenges they are
facing in respect of collating the emissions data to enable

our business lo better measure our scope 3 emissions. The
Board therefore agreed with the Remuneration Committee
thal to atlow our sub-contractors and the supply chain more
time to implement and embed their processes to collect the
relevant data, scope 3 emissions should not be included in the
sustainabibity metric for the 2023 LTPP. The Board, guided by
the Remuneration Committee, will reconsider this for the 2024
LTPP.In addition, hearing that the uncertain market conditions
were causing a number of sub-contractor and supply chain
firms to cease trading. the Board requested Management

to ensure that those that support us are paid promptly.

See page &6

Link to strategy
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Banks

Why we engage

We need sufficient finance and working capital to settle tiabilities,
manage working capital, respond to changes in the economic
environment, and take advantage of appropriate land buying and
operational opportunities to deliver strategic priorities. In addition,
it is important to understand the banks’ views on the market and
their risk appetite for lending as well as identifying ways in which
the parties can cotlaborate to support mutual custamers.

How we engage

The following methods of engagement are effective in ensuring
continued mutual understanding of our respeclive businesses and
of the services the banks can provide to us and to our customers.

Company engagement:

The Chief Financial Officer and Group Treasurer regularly
engage with each of the banks in the RCF and USPP investors,
including calls after each trading update and two site visits each
year. Additional calls and meetings were held as appropriate
throughout the year. We worked closely with the Banks to
amend our existing RCF to a Sustainability Linked Loan which
inctudes sustainability linked performance measures, aligned
with our Building Sustainably strategy. The Head of Treasury
has a schedule of reqular diarised calls on a one to one

basts with the Relationship Director of each of the banks who
participate in the RCF.

Our Head of Mortgage Lender Relations held regular meetings
with the top 10 mortgage lenders, some of which are supported
by the Executive Directors.

In order to support customers with the chatlenge of
affordability, particularly after the closure of Help to Buy to
new business on 31 Oclober, we have, amongst other Lhings:

» continued to support Depasit Unlock which supports 95%
lending on new Build homes;

worked with lenders to promote the launch of Green
Mortgages which take into account the savings from energy
efficiency in affordability assessments - reviewed the digital
options available to us to engage with our customers at the
earliest apportunity to establish affordability and support
them on their home ownership journey: and

convened an industry forum for the top five surveying firms,
supported by the HBF and the Future Homes Hub, to collaborate
regarding changes required by the Future Homes Standard.

Board level engagement:

During the year, key meetings with members of the RCF and
USPP investors were supported by the Executive Directors
and members of the Executive Committee and have included
site visits and other face to face meetings, The Chief Financial
Officer and the Chief Executive provide regular updates to

the Board on engagement aclivities with the RCF banks and
mortgage lenders and on any actions being taken as a result
of the information received.

Metrics - How we measure effectiveness

The banks’ willingness to engage with us and discuss new
opportunities to support us and our customers is the key metric
that is reported to the Board by the Chief Financial Officer to
enable it to consider and agree what, if any, changes to make

in how and when we engage with our banks.

Strategy key

Great places Investing in our people

Leading construction Customer first

Interests and concerns

The key interests and concerns of our banks identified related
to our progress with our sustainability strategy in particular
energy efficient homes, the potential for a sustainability linked
RCF, and the viability for green mortgage products and new
high loan to value lending products for our customers.

Outcomes from engagement

Engagement with our banks has given us the oppartunity to
discuss the markel environment and recent trends as well as
our latest results. It has also enabled the banks to broaden
their understanding of our business and how we operate,

as well as the sustainability and environmental challenges,
particularly around climale risk and carbon mitigation, facing
the business, what we are doing to address these and what

they can do to support us and our customers. This engagement
enabled us to agree the sustainability linked performance
measures in the RCF with the banks. We have engaged with

a broader range of mortgage lenders, allowing customers

to access mortgage products that are most suitable for their
needs. Both parties have gained a greater understanding of
each other’s priorities and agreed overlapping objectives, with a
view to evolving improved lending terms for energy efficient homes.

The strong engagement with Lloyds Bank has enabled strategic
partnership to be created with Citra Living, a subsidiary of
Lioyds. with Barratt selling a portfolio of homes to Citra, where
they will retain ownership of the homes and rent them out
acting as a corporate landlord.

Effect of engagement with banks on Board decisions
The Board was mindful that with the impending end of Help to
Buy, large numbers of our customers may siruggle to gain the
financial support that they need to purchase their new home.
The Board therefore agreed to support the taunch of Deposit
Unlock [see page 30) and explore alternatives to Help to Buy.

See page 3

Link to strategy

Barratt Devatopmants PLC Annual Report and Accounts 2023 &



Strategic Report

Stakeholder engagement continued

Local communities

and environment

Why we engage

Itis important for us to engage with the local communities in
which we build to ensure that we are responding to local needs
and are able to create vatue whilst considering the impact
that our business has on the local environment and the use
of natural resources in our build process. We need to protect
habitats and resources as we focus on creating sustainable
homes. Regular and open engagement helps ease the whole
build process, in particular planning, as it mitigates against
objections from members of the community which could lead
to undue delay and increased costs.

How we engage

We use a range of engagement methods to enable the local
communities to better understand how we can benefit them
and how we will protect the local environment around them.
Details of how we engage with each of our key stakeholders on
the environment and other suslainability matters can be found
in the respective sections on pages 54 to 5.

Company engagement:

To ensure that community needs and considerations. including
impact on the local environment, are taken into account at the
earliest stage of the development process, we hold meetings
and site specific consultations which all local residents are
welcome to altend. We also hold in-person and virtual public
exhibitions as well as regular meetings with other national and
local organisations who are key lo enhancing our environmental
impact. These include parish/town councils, local ptanning
authorities, environmental regulators, Local Water Authorities
and Natural England. At these meetings we consult and seek
views on our plans and loak ta incorporate the feedback we
receive. We pay particular attention to residents’ concerns
about how our activities might impact the natural environment.

We frequently share the conlact delails of site managers with
relevant figures at the local parish council, to allow them to be
contacted quickly and any issues with construction to be rectified.
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We work closely with local schoots, to emphasise the
importance of site safety and to keep everyone safe. This also
teaches children about the construction process, the careers
available, and the initiatives that we have implemented to create
sustainable homes and places to live, such as through the
interactive Insight House on our Heritage Grange development
in Warwickshire [see page 55).

Those that we engaged with can provide feedback through .
a multitude of channels both online and offline. A dedicated
project website is often set up to provide information and
updates for local residents and interested parties.

We write to inform the local community of upcoming works
that have the patential to cause disruption, such as highway
and infrasiructure works. On many sites we distribute

3 quarterly newsletter update on development progress

so the local community can see what is happening in more

detail and have forewarning about any disruplions.

We use signage in and around our sites to demonstrate our
credentials and the value that our aclivities bring to local
communities. We highlight the number of jobs and businesses
supported, amount of green space created and retained, and
section 106 contributions to local infrastructure and services.
New developments are publicised in the local press, as are
positive news stories about our beneficial activities and impacts
of our developments. We have a network of seven PR agencies
promoting the business to national, regional and local media,
We promote the resilience and sustainability credentials of

our homes lo the wider community to demonsirate the reduced
impact they have on the natural environment at a local and a
globat level.

The Barratt Foundation continues to graw, increasing its
charitable aclivity by entering into 3 number of partnership
agreements {see page 25 for more details). The Barratt
Foundation team have been engaging with our dvisions to
support them with their charitable giving and crealing volunteering
opportunities with its national partners for our employees,

Board level engagement:

The Chief Executive and the Chief Operating Officer keep the
Board appraised of any local issues thal have been identified
and have the potential to escalate into a wider matter that may
impact the business as a whole There are also two updates a
year from the Group Construction and SHE Director as well as
regular updates from the Sustainability Committee, The Board
also receives an update from the Barratt Foundation twice

a year inctuding the impact our donations are having on our
locat communities and the protection of the environment.

Metrics - How we measure effectiveness

The following information is reported to the Board by the Chief
Executive and/or Chief Operating Officer to enable it to consider

Continued support for Deposit Unlock,
supporting 95% lending on new homes

95%
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“This is one of the most helpful
companies I've ever dealt with, the
staff are absolutely lovely and are
really thorough and invested at
getting you the best deal.”

Jasmine and Kim,
Barratt customers

and agree what, if any. changes to make in how and when we
engage with our local communities:

* The extent of local opposition to our developments.

» The level of planning appeals - 95% of the units we build are
approved at a local level and do not require a planning appeal.

+ The amount donated to, and the feedback from, charities that
we have supported and the impact we had.

Interests and concerns

The key interests and concerns of our communities relate to
our local, regional and national socio-econamic footprints, our
impact on the enviranment and the availability of green spaces,
disruption during construction of our developments including
noise and air pollution, the safety and protection of members
of the communily around our developments, the impact of
development on the local papulation, and the potential for
knock-on pressures on the supporting infrastructure and the
impact of the development on the environmental resilience of
the landscape, including on biodiversity, public green space
and flood resistance.

Outcomes from engagement

Our engagement with the local communities in which we
operate has enabled us to better understand their needs and

to develop a positive legacy from building great places to live,
wilh the facilities that will help the local community thrive. it
has allowed us to connect with local schools and families to
share key messages such as how we keep people safe and how
they can protect themselves. We evaluated the actions that our
supply chain undertakes on environmental matters and how
we can positively partner with them to drive improvements.

We have set internal targets to reduce wasle from our construction
process and are considering alternative fuels to diesel for plant
and other equipment with our supply chain.

The protection of the environment is a key area of concern for
the local communities in which we operate. We therefore aim

to be mindful of our impact on the environment in everything
that we do and have put in place steps to support this. We are
accredited to ISO 14001 which demonstrates that we have
robust policies and procedures for environmental management.
We are also externally audited across alt our business units.
Our comprehensive Impacts and Aspects Register enables

us to consider any areas where improvements can be made.

Strategy key

Great places Investing in our people

Leading construction Customer first

All our Sately, Health and Environmental team are individual
members of the Institution of Environmental Management and
Assessment and provide support and guidance to our Divisional
teams in managing site based environmental aspects and
impacts. We have a team of sustainability practitioners who
assist with considering our wider business environmental and
carbon impacts and drive improvements across our business.

We have put in place environmental and surface water
management plans for all our developments which are
monitered by our Divisional Management teams and SHE
Managers. We expect our construction teams to continually
assess the controls and ensure that we focus on these and the
use of resource. Our SHE Managers record levels of compliance
as part of their reqular reviews. We have a specific monthly
monitoring process which focuses on the environmental
impacts on site and, in particular, controls to prevent
contamination of any adjacent watercourse.

We have sel stringent science-based targels for carbon
emissions and have a target in place for all homes to be

zero carbon in use [regulated energy] by 2030. We are also
commilted to enhancing biodiversity on every site and have a
target in place lo demonstrate a minimum biodiversity net gain
of 10% across atl development designs submitted for planning
from 2023.

During FY23. each of our divisions donated £1,500 per month
to a different charity that supports the local community
within the afeas in which we operate. In addition, divisions are
encouraged lo raise funding for tocal charities and utilise the
match funding available from the Barratt Foundation. During
FY23, our colleagues and divisions raised over £1.3m for good
causes, the most raised in any one financial year. The number
of volunteering days utilised also increased in FY23, with 892
employees supporting local charities through various activities
ranging from painting schools to tidying up gardens and
cteaning beaches.

Effect of engagement with local communities and

the environment on Board decisions

We monitor and report our impact publicly across a range

of environmental indicators, including carbon emussions,

waler usage, waslte generation, environmental incidents and
prosecutions. The Board, through its Remuneration Committee,
ulilises this infermation to determine appropriate non-financial
metrics for both our short- and long-term incentive schemes.

The Board are keen to ensure that the Group continues to
support and enhance the local communities in which it operates
{and that we support them as much as we can). The Board
entered inlo a three-year rotling funding agreement with

the Barratt Foundation enabling it to engage in mulli-year
charitable partnerships and have a real positive impact on

the communities in which we operate.

See page 25

Link to strategy
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Stakeholder engagement continued

Government, opposition parties

and regulators

Why we engage

The government is responsible for creating the legislative
environment in which we operate, which is enforced by
regulators. Opposition parties can influence this environment
through their scrutiny of government and by propasing
alternative approaches. They may also form the next
government. We engage with these stakeholders so that they
understand the challenges facing the business, and the tikely
implicatians of any current or proposed policies, and so that
we understand what future policy is likely to be and how it will
be implemented. We also emphasise our positive credentials and
build positive relationships to ensure we are well-regarded by
these stakeholders and are able to contribute constructively to
policy development.

How we engage

We engage with ministers, MPs and regulators through a range
of channels.

Company engagement:

Meetings

Senior representatives from the business regularly meet with
political stakeholders. During the year David Thomas met with
the Chancetlor to discuss the economy, the Secretary of State
far the Department of Levelling Up, Housing and Communities
(DLUHCI to discuss the impac! of planning reform, and a
number of Housing Ministers. We also hold regular meetings
with key representatives from DLUHC and other government
departments like the Treasury, Department for Environment,
Food and Rural Affairs, Department for Energy Security and Net
Zero and the Department for Business and Trade. We have also
engaged 1n ongoing discussion with policy representatives from
the Labour party, with the Chair and Chief Executive atlending
meetings with the Leader of the Opposition, Shadow Chancellor
angd other relevant Shadow Ministers. We have also provided
evidence to the House of Lords Built Environment Committee.

We conlinue to raise concerns with Government and opposition
parties on the disproportionate impact of nutrient neutrality
policies on new housebuilding. The housebuilding industry is
engaging positively with Government to find a solution, including
credit schemes and other approaches to mitigation, to unlock
housebuilding in areas where water treatment works may not
be upgraded untl 2030.
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Memberships

Many of these meetings are organised by various organisations
of which we are a member, or workstreams to which we
contribute. We were inviled to join the Government’s Energy
Efficiency Taskforce, Net Zero Council and Green Jobs Delivery
Group. were members of Climate Change Committee’s
Business Advisory Board and contributed to the Rt Hon Chris
Skidmore MP’s review of net zero. The Group supports the
Energy Efficiency Taskforce on policy development, including
the creation of a long-term cross sector roadmap to net zero
with clarity on targets and standards. growing consumer
confidence, a green finance framework and net zero skills.

We also continue to inform Government on sustainability issues
as well as providing leadership and expertise to the Future
Homes Hub, a joint industry and Government initiative, designed
to deliver a whole industry transition to net zero. David Thomas,
our Chief Executive, was appointed as chairman of Ihe Future
Homes Hub and our Group Head of Biodiversity is Chair of the
Future Homes Hub's Biodiversity Net Gain working group.

Our Group Sustainability Director ssts on the Climate Change
Committee’s Advisory Group on Business - a group convened to
share the different ways in which UK businesses can accelerate
progress towards net zero. The group has published a new
report which looks at how we successfully transition lo a net
zero economy. At the centrepiece of this is a recommendation
that a partnership with Government is urgently needed to meetl
the UK’s commitment to be net zero by 2050,

Housebuilding is suffering from a severe skills shartage. The
CITB estimates that almost 200,000 extra workers' are required
to build the homes the country needs between now and 2027,
Many EU workers have left the UK in the wake of Brexit and the
pandemic. As part of our role on the Green Skills Taskforce
and through our membership of the Future Homes Hub, we

are working with Government to ensure that the necessary
skills and workforce are available as we scale up to building
zero carbon homes at scale. A key area is to provide support

to those currently working in high carbon industries, enabling
them to retrain into a high quality, long-term green career, as

a key component of 3 just transition. We are also working with
manufacturers and our trades to ensure thal specialist training
is in place so thal we are 1n 3 position to scale-up delivery of
new technologies such as solar panels.

Conferences

Key to our engagement is the party conference seasons in the
autumn. This year, David Thomas attended panel events hosled
by the RSPB and the NHBC, alongside the then-Housing
Minister Lee Rowley. At the Labour Conference, Bukky Bird,
Group Sustainability Director, attended a series of meetings,
including the Labour Business Forum events, At both
conferences representatives from the Corporate Affairs team
and other business functions held further meetings with party
representatives.

Site visits

Site visits are an important strand of our stakeholder
engagement, as they enable us lo demonstrate the quality of
our developments first-hand. During the year we welcomed the
Leader and Deputy Leader of the Labour party to our Centurion
Village development near Preston. We also hosted a number of
stakeholders to the Zed House and Energy House 2.0 projects,
including the Mayor of Greater Manchester Andy Burnham, and
the author of the independent review of net zero. Chris Skidmore.

1 Construction Skills Network Outtook 2023 - 2027,
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Letters

We also regularly write to our political stakeholders, to showcase
our positive credentials and to directly explain our positions

on certain issues. We wrote to 81 MPs who had one of our 98
Pride in the Job-winning site managers in their constituencies,
resulting in nine site visits. We also wrote introductory letters to
each of the four new housing ministers and three Secretaries of
Stale we saw during the year, as well as other new ministers.

Complaints

On the rare occasion that customer comptaints are elevated to
the point that they feel the need to contact their MP, the relevant
Regional Managing Director will investigate the issue and prepare
a response with the assistance of the Corporate Affairs team.
Oversight of any such issues is maintained by the Group and used
to inform the ongoing stakeholder engagement strategy.

Consultations

Much of our contribution to policy development comes in the
form of responses to government consultations, which are
prepared by the relevant Group tunctions with assistance

from the Corporate Affairs team. This year Government
consultations responded to by the Group included those on

the forthcoming Building Safety Levy, changes to the National
Planning Policy Framework, the requirement for two staircases
in new high-rise buildings, increases in planning fees, and the
Infrastructure Levy.

CMA

We continue to co-operate with the Competition and Markets
Authority’s study into the housebuilding market.

Board level engagement:

Al each Board meeting the Chief Executive provides an update
on engagement with policymakers and regulators, covering
knowledge gained and any potential impact on the business.
This information is also reqularly provided by the Group
Corporate Affairs team.

Metrics - How we measure effectiveness

The following infarmation is reported to the Board by the
Chief Executive 1o enable it to consider how we engage with
government and regulators and what, if any, changes to make:

« The business’s political engagement strategy - to ensure
we are engaging with the right peaple to fully understand
any policy changes and effectively communicate our key
messages in line with our broader strategic aims.

« A comprehensive overview of our engagement with key
political stakeholders, including meetings, site visits, mutual
attendance at events, correspondence and pubtic statements,
so that we can track our relationships with our key stakehotders
and assess the progress of our engagement strategy.

Our responses to Government consultations and emerging
tegistation on relevant policy areas, such as the Building
Safety Levy, Infrastructure Levy, and draft changes to the
National Planning Policy Framework. We assess the extent
to which policy and legislative outcomes accord with our
representations to policymakers.

Interests and concerns

Some of the key areas of interest and concern to Government
and requlators are:

Strategy key

Great places investing in our people

Leading construction Customer first

Supply and planning - how to reconcile the desire to build
300,000 homes a year with political opposition and the wider
levelling up agenda.

Sustainability - how to reduce carbon emissions and protect
the natural environment while achieving energy security and
growing the economy.

Inflation - the impact of increases in the cosl of living and their
knock-on impacts on interest rates, mortgage costs, house
prices, emplayment and GDP growth,

Quality - making sure new homes are built to the highest quality
and consumers are protecled should things go wrong.

Building safety - addressing defects in historic buildings,
making sure the costs of doing so are borne by parties across
the industry, and promoting trust in the new regulatory regime,

Skills - ensuring there are enough workers to build the homes
the country needs, and that people have access to training to
build the energy efficient homes of the future.

Outcomes from engagement

Our engagement with government, opposition parties and
regulators has helped us build positive relationships with

key figures, so that we can continue to be involved and inform
conversations about the fulure of housing poticy, Our continued
positive engagement has meant we are frequently the housebuilder
of choice for officials seeking a representative of the sector.

It has helped us to understand upcoming policies and the
broader operating environment, and to influence any proposed
changes thraugh meetings with key figures and responses to
government consultations. Meetings with Ministers and MPs
helped us understand the drivers behind proposed changes

to government planning policy, while meetings with senior
opposition ministers saw us emphasise the value of housebuilding
sector for the economy and the country’s social fabric.

We have also improved our reputation with those key
stakeholders by showcasing the good work we do, which

helps ensure our perspective and the impact on the industry

is understood and taken into account when developing future
policy. This enables us to explain the challenges facing the
sector, and the opportunities it can provide, so that future policy
can supporl new housebuilding and avoid adverse outcomes.
Visits by MPs to Pride in the Job award-winning sites enable

us to demonstrate first-hand the positives of our activities.

Effect of engagement with Government, epposition
parties and regulators on Board decisions

Engagement with key political stakeholders assists the Board

in understanding the risks and opportunities presented to the
business by changes lo the operating environment, altowing them
to make decisions in (ine with the strategic interests of the business.

The Board signed the Developer Remediation Contract
following extensive engagement with Government.

The Board has also gained knowledge of how evolving housing
policy can impact the housing market at a local and national level,
and therefore atfect tand bids which enables it to consider if the
process and policies'in place remain appropriate.

See page 24

Link to strategy
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Chief Financial Officer’s review

Robust performance

The Group is in a very strong position with substantial net cash,
and an excellent forward sales position and land bank.

Mike Scott
Chief Financiat Officer

&
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Our financial results have reflected the change in market
demand, triggered by the Fiscal Event in September 2022 and
subsequent higher interest rate environment. FY23 saw a sharp
contrast between our first half performance, which reflected
the strength of our forward order book and robust house prices
coming into the financial year and the second half, which
reflected reduced reservation actlivity, an adjustment in
achieved home prices and slower construction activity against a
background of mortgage interest rate uncertainty.

Our performance reftecls the flexibility and resilience of our
operating madel which 1s supported by a strong balance sheet
and the commitment and dedication of our employees, sub-
contractors and supply chain partners in'what has been

a challenging year.

“Our performance also reflects
the flexibility and resilience of our
operating model which is supported
by a strong balance sheet and the
commitment and dedication of our
employees, sub-contractors and
supply chain partners in what
has been a challenging year.”
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Results to 30 June 2023

Income Statement

Group revenue was £5,321.4m in FY23 {FY22: €5.267.9ml

with Group wholly owned completions 4.6% lower at 16,378
(FY22: 17.162), reflecling weaker completions in the second hatf
following the decline in reservation activity seen from September
through December 2022 and the slower rate of reservations
from the start of the new calendar year.

Our private average selling prices increased by 7.9% to £367.6k
(FY22; £340.8k], reflecting underlying house price inflation and
minor changes in product and geographic mix, as well as the
dilutive impact of PRS growth, The increase in the average
selling price of our wholly owned completions was 6.5% to
£319.6k [FY22: £300.2kl. The lower increase reflected a greater
proportion of affordable homes which accounted for 23.9%
(FY22: 22.3%] of completions.

Adjusted gross profit reduced by 13.6% to £1,130.4m

{FY22: €1,308.1m}, with the adjusted gross margin reducing

by 360 bps to 21.2% [FY22: 24.8%). The reduction in adjusted
gross margin reflected the impact of build cost inflation during
the financial year and the dilutive effect of completion volume
decline, which reduced incremental fixed cost efficiency. In
FY23 our contribution margin was ¢. 32% (FY22: c. 34%) alter
land and direct build costs.

Movements in operating marginin FY23

After operating adjusted items, totalling £155.5m [FY22: £408.2m]
relating to legacy property costs, reported grass profit was
€974.9m (FY22: £899.9ml, and reported gross margin was
18.3% [FY22: 17.1%].

Administrative expenses in the year were £270.8m (FY22:
€256.4m). This increase included;

» the impact of salary increases, as well as additional salary
supplements of £2,000 for employees below senior
management levels;

incremental costs reflecting expansion in the Group’s Building
Safety Unit;

.

the full year impact of Gladman Developments’ administrative
expenses; and

o a further reduction of £4.5m in sundry income,

Aiter deducling adminjstrative expenses and a modesi net gain
of £3.3m on part exchange aclivities [FY22: £3.1m}, the Group
delivered an adjusted prolit from operations of £862.9m [FY22:
£1.054.8m}, with an adjusted operating margin of 16.2% (FY22;
20.0%). The 380 bps decline in the adjusted operating margin is
analysed further below.

20% 7.7% 200%
Increase
10.3%) Decrease
(L7%)  (0.2%]) (0.6%) 16.2% Total
15% _ 10.7%)  18.3%)
13.3%
12.3%
2.9%)

10%

5%

0% T T T T T T — T T T T

fe22 Reverse FY22 Volems Net Londan Compteled Mt Agraa (2731 Adjusted Fy23
adjusted dajusled et nliaion  micincrease develcpments olhes erpenaey Adyusted nems
ilems provision
Completion Net inflation London Completed Mix and Net
volumes Sales price inflation Asignificant increase in -~ developments other items administrative
The decline in our whotly ~ relative 1o higher the share of completions  provigion Changes in sales mis. expenses
owned comptetion underlying build cost from our London Reflecting the increased selling costs. g detailed sbove. ofiset
volumes, with a 4.6% inflation produced operations. B% in FY23 0 Gingly extended  3bOMive Costs in relalion  p’ he small incroas
a 170 bps negative [FY22: 6%), where 9y to land transactions no Y o

or 78¢ hornes decresse,
created a 30 bps negative
irgact {FY22. 10 bps
gositive impactl.

impact [FY22: 140 bps
positre impactl.

margins are lower than
in the regional business,
resulted in 3 20 bps
negative margin impact.

time periods being
experienced m relation
to the adoption of roads
and public space by locat
authonities on completed
developments, an
increase in this provision
created at 60 bps
negative margin impact

longer proceeding and
other smaller items
created 3 70 bps negative
impact [FY22: 40 bps
negative impact}

i part-exchange
income, increased net
adminislirative expenses
deducted 30 bps (FY22:
deducted 100 bps)

from the adjusted
aperating margin,
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Chief Financial Officer’s review continued

Results to 30 June 2023 continued

Income Statement continued

After deducting adjusted items, on a reported basis we delivered
an increase in profit from operations to £707.4m (FY22: £646.6m)
and a reported operating margin of 13.3% [FY22: 12.3%].

Net finance charges were £11.1m (FY22: £27.6m| reftecting
increased interest income on cash balances held throughout
FY23. The cash component of the finance charge was a credit
of £13.4m [FY22: €8.3m cost) with non-cash charges of £24.5m
[FY22: €19.3m). In FY24, finance costs are expected to increase
to ¢. £20m reflecting a cash component credit of c. £20m and
non-cash charges of £40m. The anticipated increase in non-
cash finance charges reflects the impacts of the increase in
legacy propertly provisions and the higher discount rate applied
to these provisions arising from the increase in the gilt rate.

Our JVs delivered adjusted profit for the year of £32.5m
(FY22: £27.6m]. The JV results included adjusted charges for
JV legacy properties of £23.7m [FY22: £4.3m| with JV reported
profits being £8.8m [FY22: £23.3m] as a result.

Consequently. reported profit before tax for the year increased
to £705.1m (FY22: £642.3m).

The Group's tax charge for the year increased to £174.8m
[FY22: £427.1m), which included the final quarter impact of the
500 bps increase in the rate of corporation tax increasing from
19% to 25% from 1 April 2023. The tax charge comprised:

o Acorporation tax charge on adjusted profit before tax of
€188.1m [FY22: £200.8m);

o Afull year impact of the Residential Property Developer
Tax {RPOT) which equated 10 a FY23 charge of £26.0m
[FY22: (8.8m}; and

» Tax credits with respect to adjusted items, which totalled
£393min FY23 (FY22: £82.5m credit).

Adjusted earnings per share decreased by 18.9% to 67.3 pence
per share (FY22: 83.0 pence per sharel. The decline in adjusted
earnings per share consisted of 3 16.2% decline in adjusted
pre-tax profitability, a further 5.4% impact from increased
taxation, which was only partially offset by a 2.2% benefit from
the reduced average count, reflecting the initial FY23 impact
of the buyback.

Basic earnings per share increased by 5,1% to 53.2 pence per
share [FY22; 50.6 pence per sharel.

Reflecting the decline in adjusted profitabitity but disciplined
management of capital employed throughout the year, ROCE
declined to 22.2% {FY22: 30.0%).

Adjusted items

Adjusted items recognised in the year related to coslts
associated with legacy properties and totalled £179.2m

IFY22: £412.5m]. Ot this total charge £117.7m (FY22: (377.7m)
related to future commitments in relation to fire safety and
external wall systems with £51.5m [FY22: £34.8m) relating to
remedial works arising from the review of reinforced concrete
frames we announced in July 2020, following the issues we
discovered at Citiscape. A further ¢. £10.0m was expensed in

the second half of the year in relation to two other developments
where investigations are ongoing.
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Fire safety and external wall systems

In relation to fire safety and external wall systems, the additional
costs relate to:

e anincrease in the number of buildings within scope, from 223
at 30 June 2022 and 228 at 1 January 2023, to 278 at year end.
following the signing of the Self-Remediation Terms and
Contract in March 2023: and

* an update to cost estimates across the portfolio, reflecting
the latest building materiat and labour cost irformation.

This resulted in an additional provision of £172.3m prior to
discounting to present value. The enlarged provision, as well as
the discount rale applied to the provision, reflecting the
increase in the UK gilt rate applied at 30 June 2023, resulted in
a credit of £51.9m and the recognised net charge of £117.7m.

In addition, we signed the Scottish Safer Buildings Accord on
31 May 2023. Induslry negotialions over the legal agreement
between the Scottish Government and Homes for Scotland are
ongoing and there remains uncertainty around the extent of
remedialion required in Scotland. Existing provisions for
Scotland have been made on a consistent basis with England
& Wales.

Reinforced concrete frames

in relation to the Citiscape assotiated review our remediation
activities continued during the year with the majority of
developments proceeding in line with plan. During the second
hatf of the year we also finalised remediation plans for the one
remaining development in that review, where work is required
across five buildings, Finalisation of this remediation plan, as well
as ongoing remediation activities, resulted in an additional charge
of £51.5m of which £21.3m related to JV legacy developments.

In addition to this review, we identified two further devetopments
where remediation work may be required. In FY23 £10.0m was
charged to the Income Statement for remediation works at these
developments, including a JV charge of £2,4m, Of the £10 Om
charge, £2.4m was spent in the second half with £7.6m in the
provision at 30 June 2023.

Whilst the charges in respect of legacy properties reflect our
current best estimates of the extent and future costs of work
required. as assessments and work progress, estimates may
have to be updated.

Cash flow

Net cash decreased to €1,069.4m at 30 June 2023 130 June 2022-
£1.138.6m]. The main components of the change in net cash
position were:

o a £465.5m net cash inflow from operating activities
(FY22: £417.6m cash inflow);

» 3 £55.4m net cash inflow from investing aclivities
(FY22: outftow of £222.4m), with the reversal reflecting
increased cash received from joint ventures and the cash
outflow impact of the Gladman acquisition in FY22: and

« anet financing cash outflow of £590.6m [FY22: outflow of
€378.4ml, principally reflecting dividends paid of £360.0m
{FY22: £337.0m}, as well as the £201.3m outflow in respect
of the £200m share buyback including Stamp Duty and fees
of €1.3m.
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The major drivers of the £445.5 net cash inflow from operating
activities in the year was our profit from operations. which
increased w0 £707.4m [FY22: £646.6m, offset by a net cash
outflow from working capital and provisions of £64.9m [FY22: £118.2m
cash outflow] and net interest and tax payments, which
increased to (196.3m {FY22: (140.2m}.

The net £64.9m outflow [FY22: £118.2m outflow) with respect

to working capital and provisions was largely related to a
significant decrease of £337.6m [FY22: €10.7m decrease] in
payables, driven by the reduction in land creditor balances

as we settled existing commitments, alongside a significant
reduction in land acquisition and construction activity. This was
offset by other net inflows in working capital including a £48.9m
decrease in inventories {FY22: £543.4m increase] which also
arose from reduced land activity and tighter control of work

in progress, and a C163.4m net increase in provisions

[FY22: £415.1m increase} which resulted from additional
building safety charges during FY23. During FY23 €32.9m was
spent on the remediation of legacy properties

Balance sheet

The Group's net assets at 30 June 2023 totatled €5,5%6.4m

130 June 2022: £5,631.3m] after the payment of dividends totatling
£360.0m (30 June 2022: £337.0m] and the return of surplus
capital through the buyback totalling £201.3m. The Group bought
back 48m shares at an average share price of 415 pence during
the year, with all shares being cancelled.

Net tangible assets were £4,548,6m (467 pence per share] at

30 June 2023 (30 June 2022: €£4,573.0m; 447 pence per sharel.
Land, net of land creditors, and work in progress totatled £4,540.3m
{466 pence per sharel at 30 June 2023 (30 June 2022: €4,444.1m;
435 pence per sharel.

Goodwill and intangible assets reduced to £1,047.8m {30 June 2022:
£1,098.3m| reflecting amorusat:on charges in the year.

At 30 June 2023, the Group held net cash balances of £1,069.4m
(30 June 2022: €1,138.6m]. Whilst we continue io defer payment
for some land purchases to optimise ROCE, the pause in land
buying has seen land creditors reduce, whilst remaining within
our operating framework range. At 30 June 2023. land creditors
were £506.7m {30 June 2022: £733.6m| and equated to 16.1%
(30 June 2022: 22.0%) of the owned land bank.

Our minimal year-end lotal net indebtedness target was
achieved with a net surplus of £562.7m at 30 June 2023
(30 June 2022: £405.0m net surplus).

During FY24, £321.5m of land creditors will fatl due for
payment {30 June 2022, during FY23: £498.2m). Land creditors
due beyond 30 June 2024 totalled £185.2m at 30 June 2023
130 June 2022: £235.4m due beyond 30 June 2023).

Capital returns

The Board has reviewed our capital allocation policy in light of
current markel conditions. In principle, the Board continues to
believe that excess capital should be returned to shareholders
when it is appropriate to do so. Whilst the Company remains in
a strong financial position, the UK housing markel remains
difficult and the outlook remains uncertain. We have therefore
agreed that whilst cur reduction in dividend cover ta 1.75 times
will apply from FY24 as planned, there will be no further share
buybacks at this stage. The Board will continue to review the
capital allocation policy as market conditions develop.

Operating framework and capital structure

Our operaling framework and appropriate capital structure
continue to serve us well. We continue to target an appropriate
capital structure as part of our disciplined aperating framework
with shareholders’ funds and land creditors funding the
tonger-term land requirements of our business. and term loans
and bank debt funding the shorter-term requirements for
working capital.

Our operating framework remains unchanged, and our performance against targets at 30 June 2023 and 2022

are summarised below:

Operating framework

Land bank c. 3.5 years owned and c.

1.0 year controlied

Posinans at 30 June 2023

3.6 years owned and
0.7 years controlled

Postions at 30 June 2022

3.9 years owned and
0.8 years controlled

Maintain at 15 - 25% of the land 16.1%

bank over medwm term

Land creditors

22.0%

Net cash Modest average net cash over FY23: average net cash of £759.1m  FY22: average net cash of £957.4m
the financial year
Year-end net cash €1,069.4m £1,138.6m
Total Minimal year-end total Total net surplus of £562.7m Total net surplus of £485.0m.
indebtedness indebtedness in the medum term
Treasury Appropriate financing facilities €700m Revolving Credst Facility £700m Revolving Credit Facility

extended to November 2027,
£200m US Private Pltacement
Notes maturing August 2027

extended to November 2025:
£200m US Private Pltacement-
Notes maturing August 2027

Dividend policy

Dividend cover of 1.75x adjusted
earnings per share in FY24

FY23: Total ordinary dividend of
33.7p per share

FY22: Total ordinary dividend of
36.9p
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Chief Financiat Officer’'s review continued

Results to 30 June 2023 continued

Treasury

The Board sets and approves the Treasury Policy and senior
management control day-to-day operations, The Group's
Treasury Policy seeks to maintain an appropriate capital
structure and provide the right platform for the business

to manage its operating risks.

Cash management and relationships with our banking partners
are coordinated centrally by the Group Head of Treasury.
During the year, we extended our £700m revolving credit facility
to November 2027 with two further one-year extension periods
through to November 2029, if agreed between the Group and

its lenders.

Looking to the future and aligning our credit facilities with our
Building Sustainably Framework, our revolving credit facility
has also been amended to include three sustainability linked
performance measures lo be assessed and verified annvally.
The three performance measures are: {1} science-based target
aligned scope 1 & 2 emissions reductions: (2] waste intensily
reduction; and {3} improving the sustainability of our homes.

Tax

The Group does not enter into business transactions that are
for the sole purpose of reducing potential tax liabilities. The
Group's tax strategy is to only utilise any avaitable reliefs
and exemplions, which have been set out in any current tax
legislation, to minimise the Group's tax liabilities.

The rate of corporation tax for the year ended 30 June 2023 was
24.8% (FY22: 19.8%], which was marginally above the standard
effective rate of tax of 24.5% linclusive of RPDT) [FY22: 20.0%).
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Looking ahead, the Group's tax charge and effective rate

of tax is expected to increase, reflecting changes in the rate
of corporation tax, which increased from 19% to 25% from

1 Aprit 2023. With the {ull year impact of the increase in
corporation tax, the Group's effective lax rate is expected
to increase to approximately 29.0% in FY24.

Pensions

Defined contribution pension arrangements are in place for
current employees. Defined contribution scheme charges with
respect to qualifying employees totalled £19.1m [FY22: £14.9m).
Pension contributions are based upon a fixed percentage of
each qualifying employee’s pay and, once paid, the Group

has no further obligations under these schemes.

Guidance for FY24

Looking to FY24, our guidance is summarised in the table below:
€. 13,250 - 14.250 totat home
completions including ¢, 750 PRS and
c. 650 from JVs

Affordable mix broadly in line with
Fy23

¢. 6% decline

Completions

Average sales outlet
movement (inc. JVs}

Build cost inflation

Administrative
expenses

c. 5%

c. £290m - £300m [including
amortisation of intangible asset
charges of ¢, £10m)

Interest cost ¢. £20m charge
lc. €£20m cash credit,

c. £40m non-cash chargel

Land approvals Maintain our highly sclective

approach to land buying
c. €0.5bn - £0.7bn
c. €0.7bn-£0.8bn

Land cash spend
Year-end net cash

Taxation Effective tax rate of 29% reflecting
currenl corporation tax rate at 25%
and 4% RPOT

Ordinary 1.75x ordinary dividend cover based

dividend cover on adjusted EPS

Well positioned for an uncertain outlook in FY24

Despite significant economic headwinds and persistent
challenges to affordability for our customers, the Group is in
a strong position. We entered FY24 with substantial net cash,
3 solid forward sales position and an excellent tand bank. Qur
aperating framework and our strong financial position create
the platform to focus on delivering high quality, sustainable
homes and developments throughout the country, as well as
the Rexibility to react to changing market conditions and
opportunities as they evolve.

ML SUNA
Mike Scott

Chief Financial Gfficer
5 September 2023
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Risk management

In pursuing our strategic priorities to create value for stakeholders,
we are exposed to risk. The Board is responsible for risk
management and ensuring the Group maintains the appropriate
level of risk exposure to achieve its objectives.

Board

Board Committees

Executive Committees

Risk Committee

Rtk type How are risks Where are
assessed? risks and
controls
captured?

Enterprise risk management [ERM) framework

Group- Top-down risk Group
level risks assessment nisk regisier
Regional and Botiom-up ns« Regionat
functional nisks assessments and functional
risk register
Risk and Internal control framework
Process risks Control-sell Policies and
assessment procedures
documentation
and internat

control matrices

Fraud risk framework

Fraud rigk Fraud risk Fraud risk
assessment register
internal controt
mairices

Key sources
of assurance

Risk Assurance
mapping

2nd tine
monitoring
MRR'/OBM™

2nd line
monitaring and
3rd line internal
audit programme

3rd tine
internal
audit programme

Internat Controls over Financial Reporting [ICoFR| framework

Financial Financial Pob¥cies and

reporting reporting risk procedures

risk assessment documentation
and nisk and
conlrol
matrices

* Management Regional Reviews
** Divisional Board Meeungs

3rd line
nlernal audnt

ey
controls [ICoFR}
testing

External audit

The risks which the Group face could have a matenal adverse
effect on the implementation of the Group’s strategy, business,
financial performance, shareholder value and returns, and
reputation. Changes in the econoemic or trading environment
can affect the likelihood and potential impact of risks, and may
create new and emerging risks.

Risk management controls are integrated into all levels of our
business and across atl operations, including at sile, divisional,
regional and Group level, and are monitored to ensure controls
are in line with risks as they evolve. Qur risk management
framework and the roles and responsibilities of the Board, its
Committees and levels of management in the identification and
management of risk are summarised below.

Responsibilities
Board and Board Committees

* Responsible for corporate strategy, governance,
performance, internal controls and risk management,

*

Monitor the effectiveness of the Group's risk management
and internal control systems.

Promotes an appropriate culture to support effective and
embedded risk management throughout the Group.

Set risk appetite, considering the expectations of
stakeholders, and the macroecenomic context.

-

Monitor principal and emerging risks.

» Assess risks against the Group's strategy and the interests
of stakeholders, and gain assurance on their management.
Executive Committee and Risk Committee

¢ Monitors business and operational performance and changes
to key risks.

Through the Risk Committee, assess and monitor (dentifies
risks using a scoring system based on the likelihood of the
risk materialising and the potential impact of the risk on
the business.

Implements mitigation strategies to effectively manage
key risks within the Group’s risk appetite.

Responsible for ensuring that risk management is embedded
within the business and appropriate actions are taken ts
manage risk.

s Delegate risk oversight to appropriate management comnuttees,

Group, Regional and Divisional Management

* Apply specialist knowledge to identify new risks and monitar
changes to existing operational and strategic risks at a
divisional, regional and functional level.

» Responsible for risk management and control within relevant
divisions, regions or Group disciplines.
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Risk management continued

Responsibilities continued
Site management, assessments and valuations

* Identify and assess operalional risks atfecting housebuilding
activity at site level, including construction, sub-contractor
and SHE risk.

¢ Maintain an etfective system of site-level risk management
and internal control.

Risk activities conducted during the year

As part of the Group's risk management framework all regions
and key Group functions conducted risk workshops to review and
identify their current risks and any potentiat emerging risks.
These workshops presented a robust challenge to the principal
risks identified at an executive level. During this process,
management have reviewed the policies and methodologies
behind our risk management framework to ensure that our
procedures suitably allow key risks and the specific events that
may cause them to materialise are identified, so that the Group
can focus on mitigating these areas.

The Group continues to assess the potential impact of both the
physical impact of climate change and the regulatory and social
measures that may be adopted to mitigate against it, In line with
the recommendations of the Taskforce on Climate-related
Financiat Disclosures (TCFDJ, the Group has disclosed its
response on pages 78 to 98, Climate-related risk is one of
several challenges arising from the environment'in which the
Group operates and the Board recognises the business’
responsibility to be a suslainable partner and comply with
environmental, social and governance (ESG) regulation. The
Board has therefore broadened its principal climate risk to
cover alt ESG issues.

The Board no longer considers the availability of finance and
working capital to be a principal risk. We continue to have a
strong balance sheet, with minimum debt financing and a
strang cash position, and have recently refinanced our
Revolving Credit Facility to November 2027. In our Viability
Statement and going concern conclusions, we set oul our
Liquidity and viability in the short, medium and long term,
identifying limited risk. See page 99,

Reputational risk could potentially arise from a number of
sources including external and internal influences relating to
the housebuilding sectar that, when combined or over a period
of time, could create a new principal risk. The Group actively
manages the impact of reputational risk by carefully assessing
the potential impact of all the principal risks and implementing
mitigation actions to minimise those risks. Reputational risk is
therefore covered by the management of each of our individual
risks and 1s not presented as a principal risk in its own right.

Overall assessment

The Board has completed its assessment of the Group's
principal and emerging risks, includsing those that could threaten
its business madel. fuiure performance, solvency or hiquidity.

The current risk profile is within our lolerance range as the
Group is willing to accept a moderate tevel of operational risk
to deliver hnancial returns.

There may be instances where these risks could have a
moderate adverse impact on the Group - either financially or
operationally. To ensure the Group’s business model remains
resilient over the medium and long term, the Group has
modelled these scenarios alongside achievable mitigating
actions, The results are presented in Lhe Viability Statement
on pages 99 to 100.
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Heat map of principal risks net of mitigation

Substantial
2€£5¢m A

Major
€10m-£50m K 6 c

Moderate
€5m-€10m

Impact

Minor
£im-€5m

Low
<€im

A4

Likelihood

Very Low
untikely

Likely High Very
likely

High risk Medium risk Low risk

Risk velocity

Due to the changing internal and external environment in the
year and the need to be mindful of the speed at which risks can
materiatise, the Board has this year assessed the velocily of the
Group's risks. This will assist the Board in assessing the
mitigating actions to ensure that responses are sufficiently
timely. Velocily is categorised as follows:

Rapid: Risk can materialise immediately, or, impact felt within
one month of accurring,

Moderate: Risk can materiatise quickly, or, impact felt between
1 and 12 monihs cf occurring.

Slow: Risk can materialise slowly, or, impact felt after 12 months
of occurring.

Principal risks

The Group has identified 11 principal risks that it considers
to be of material impact and tikelihood:

A Economic environment

Land and ptanning

Government regulation and political risk
Construction quality and innovation
Supply chain resilience

Legacy properties

Safely, health and environment

T & " m o 0O @

Attracting and retaining high-calibre employees
}  Information technology

J  Environmentat, social and governance

K Business resilience and continuity

The principal risks are detailed on pages 73 to 77, categorised
by the strategic priorities to which they relate. Risk levels are
presented net of any mitigation that is in place and the risk appetite
defines the level of risk that the Board is comfortable with.
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Customer first

A Economic environment

Risk level: v o
Velocity: Moderate

Risk appetite: »

Responsibility:
Executive Committee

Risk description

Changes in the UK macroeconomic
environment may lead to falling
demand, tightened mortgage
availability, or reduced purchaser
liquidity especially in the first time
buyer market. This could reduce the
affordability of our homes, resulling in
reduced sales volumes and our ability
to provide profitable growth.

Response/mitigation

L 4

Continual monitoring of the market at Board,
Executive Committee, regional and divisional levels,
leading to amendments in the Group's forecasts and
ptanning as necessary,

Comprehensive sales policies, regular reviews of
pricing in local markets and development of good
relationships with mortgage lenders.

Disciplined operating framework with an appropriate
capital structure and strong balance sheet.

Key risk indicators

Internal: Gross and operating
margins, PBT, ROCE, EPS,
TSR, total home completions.

External: GDP growth, CP!
inflation, mortgage approvals,
mortgage alfordability, new
housebuilding site starts,

Great places

e {and and planning

Risk tevel: v 1
Velocity: Moderate

Risk appetite: » «

Responsibility:
Land Committee

Risk description

Lack of developable land due to delays
in planning approval, failure of a clear
and consistent government policy or
insufficient consented land and
strategic land options at appropriate
cost and quality could affect our ability
to grow sales volumes and/or meet our
margin and site ROCE hurdle rates.

Response/mitigation

All land acquisitions are subject to formal appraisal
and approval by the Land Committee.

Group, regional and divisional review of land
currently owned, committed and identified
against requirements.

Regular meetings with external stakeholders
including land agents, promoters and land owners,

Review by Land Committee and management
on stralegic land and siles.

Robust review of land appeals before resubmission.

¢ Government regulation and political risk

Risk level: n 1
Velocity: Moderate

Risk appetite: ¢

Key risk indicators

Land approvals [plots). UK
quantum of consenled housing
units per year, UK quantum of
applications decided within
statutory periods.

Responsibility:
Operations Commitiee

Risk description

The housebuilding industry is subject
1o increasingly complex requlations,
government intervention and policy
changes, for example building
regulation, legal, NHQC, CMA and
environmental regulation. Deviation
from requlations or failure to
implement the changes effeclively
within our processes ¢ould lead to
financial penalties, damage lo the
Group's reputation or increased costs
due to inefficient processes.

Response/mitigation

*

Robust and rigorous design standards for the homes
and places we develop that exceed current and
expected statutory requirements,

Policies and technical guidance for employees on
regulatory compliance and the standards of business
conduct expected.

Legal and compliance risks monitored by the
Risk Committee.

Consultation with government agencies and
membership of industry groups to help moniter,
understand and ptan for proposed regulation change.

Key risk indicators

Gross and operating margin,
PBT, ROCE, EPS, TSR, tatal
home completions.

Risk level/appetite n Highrisk

Change from previous year

M Medium risk

1 Increase

L Lowrisk

l Decrease & Nochange W~ New
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Risk management continued

Principal risks continued

Leading construction

Risk level: v &

b Construction quality and innovation

Risk appetite:

Velocity: Moderate

Responsibility:
Operatians Committee

Risk description

Failure to achieve excellence in
construction, through an inability

to develop and implement new and
innovative construction methods or

to be a markel leader with changes

in lechnology advancement in line with
the Future Homes Standard, could
increase costs. expose the Group

to future remediation liabilities,

and resull in poor product quality

and materiats.

Response/mitigation

Continuous review of destgn and materials, which
are evaluated by technical experts including the NHBC,
to ensure compliance with all regulations.

¢ Monitoring and improving the environmental and
suslainability impact of construction methods

Implementation of modern methods of construction
by design and technical teams.

and reputational damage.

€ Supply chain resilience

Risk level: » &
Velocity: Rapid

Detailed build programmes supported by robust
quality assurance.

Use of qualified engineers through an approved panel,

Group Construction and Group Technical reviews
of local divisions in key risk areas.

Risk appetite: + o

Key risk indicators
Customer service, total home
completions, gross margin,
aperating margin, PBT, ROCE,
EPS, construction waste
intensitly and carbon intensity.

Responsibitity:
Operations Committee

Risk description

Not adequately responding to shortages
orincreased costs of materials and
skilled labour, or the failure of a key
supplier in the current economic
environment, may lead lo increased
costs and delays in construction.

Response/mitigation

Centralised team procures most materials from
within the UK, ensuring consistent quality and cost.

¢ Development of long-term supplier and sub-contractor

partnerships with all significant supply agreements
fixed in advance, usually for 12 months.

Development of multiple supplier relationships for
labour and material supplies, with contingency plans
should any key supplier fail.

Build and material cost controls throughout
buitd pragrammes.

Adherence to the Prompt Payment Code to support
our partners.

Key risk indicators
Customer service, gross and
operating margin, PBT, ROCE,
EPS. TSR, total home
completions.
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F Legacy properties

Risk tevel: v 1 Risk appetite: 1 © Responsibility:

Velocity: Moderate Operations Committee

Risk description Response/mitigation Key risk indicators

In March 2023 we signed the Self o Adedicated Building Safety Unit [BSU) has been Gross and operating margin,
Remediation Terms and Contract with sel up to manage the remediation work. PBT. ROCE. EPS.

the UK Government to support
leaseholders by funding or remediating
life-criticat fire safety works in buildings |
of over 11 metres which we have played a « BSU Steering Committee meets fortnightly to
role in developing over the last 30 years. review ongoing remedial work, investigations
The amounts provided in the Financial and current valuations.

Statements reflect the best estimate of
the extent and costs of work required:
however, these will be updated as work
progresses or as government legistation
or regulations develop.

» BSU undertakes independent reviews and
investigations of legacy buildings.

« Assumptions on the estimated financial costs
have been lested and challenged robustly.

Investing in our people

¢ Safety, health and environment

Risk level: » & Risk appetite: . « Responsibility: .

Velacity: Moderate Safety, Health and Environment
Operations Committee

Risk description Response/mitigation Key risk indicators

Health and safety or environmental o Dedicated internal health and safety team. Health and safety [SHE|

incidents or compliance breaches can audit compliance.
impact employees, sub-contractors,
customers and site visitors, and
undermine the creation of a great place
to work and visit. « SHE management system that continually reinforces

Group SHE policies and procedures,

« Regular health and safety monitoring, internal and
external audits of all operational units, and regular
senior management reviews of developments.

Dedicated SHE Board and SHE Operations Committee
that review key performance indicators and
improvement plans.

Quarterly performance reviews by divisional
management in all operating units.

Independent external reviews of our SHE processes.

Risk level/appetite w Highrisk M Mediumrisk t Low risk

Change from previousyear 1T Increase | Decrease <> Nochange N New
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Risk management continued

Principal risks continued

Investing in our people continued
W Attracting and retaining high-calibre employees

Risk level: n Risk appetite: ¢« | Responsibitity:

Velocity: Slow - » Executive Committee

Risk description A Response/mitigation ' Key risk indicators
Increasing competition for skills may e Comprehensive HR programmes covering Employee engagement score.
mean we are unable to recruit and/or apprenticeships, graduate development, succession

retain the best people. Having sufficient.  planning and training academies.
skilled employees is critical to detivery
of the Group’s strategy of volume
growth whilst maintaining excellence o Development of a hybrid working model.
in all of our other strategic priorities.

» Personal development plans for all employees.

* Monitoring of employee turnover, absence statistics
and independent feedback from exit interviews.

.

Annual employee engagement survey to measure
employee satisfaction.

» Remuneration benchmarking against compelitors.

Diversity and Inclusion Strategy and policy.

Underlying all priorities

| Information technology

Risk level: » Risk appetite: « & Responsibility:

Velocity: Rapid Risk Committee

Risk description Response/mitigation Key risk indicators
Failure of any of the Group's key » Regular external reviews to reduce the risk of Customer service, gross
systems, particularly those for financial  successful cyber attacks, including vulnerability and  and operaling margin, PBT.
and customer information, surveying penetration tests by third parties. ROCE, EPS.

and vatuation, through a successful
cyber attack or lack of investment
leading to outdated systems, could
restrict operations and disrupt progress e Mandatory information security lraining programme
in delivering strategic prioritses for alt employees.

o Group-wide compliance and policies on passwords
and transferring data to third parties.

Adoption of the recognised NIST control framework.
o Cyber secursty insurance policy.

Continued investment in 1T infrastructure.

IT disaster recovery plan.

» Development of critical process business
continuily plans.
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J Environmental, social and governance

Risk level: » &
Velocity: Moderate

Risk appetite: v o

Responsibility:
Sustainability Commiltee

Risk description

In the short to medium term. if the
Group does not turther enhance its
sustainable business practices to
respond to loss of biodiversity, water
usage reduction and climate change
regulations, as well as meeling its
social and governance responsibilities
relating to modern slavery and human
rights, this wilt result in a failure to meet
customer and investor expectations.

Response/mitigation

* Board Sustainability Committee to oversee the
business’ response to climate risks.

» Committed to reducing the Group's carbon
emissions, including those from its completed homes
and supply chain.

e Review of Future Homes Standard, effective in 2025,
to adapt and plan for compliance.

o Climate risk and opportunities continually being
embedded within everyday business operations.

Progressed scenario analysis to determine the
resilience of the Group’s business model under
different climate-related scenarios.

x Business resilience and continuity

Risk level: » «
Velacity: Rapid

Risk appetite: » «

Key risk indicators
Carbon intensity, waste
intensity, health and safety
audits. In tine with our
sustainability goals on
page 48 and 49.

Responsibility:
Executive Commitice

Risk description

Inability to continue the business due
to a major unexpected incident or event
out of our control, such as a natural
disaster, global pandemic or UK
epidemic, or disruption to national
infrastructure, could cause significant
disruption to the Group's business
operations, employees, customers,
supply chain, or other third party.

Response/mitigation

« Development of business continuity plans for critical
business processes.

» Stress-testing of the Group's available financing facilities
to ensure resilience to a sudden economic shock.

o Formatian of the Business Resilience Steering Group.

Key risk indicators

Total indebtedness/surplus,
IT testing, KPS's.

Risk level/appetite H Highrisk

Change from previous year

M Medium risk

4 Increase

L Lowrisk

| Decrease € Nochange N New
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Climate-related risks and opportunities

Leading the industry in
response to climate change

Guiding
our business

Our climate is changing, and so is the
world in response, We want to be at the
toretront of the UK’s cimate strategy and
make sure our business is well
positioned for the future,

Page 80 shows how the response to climate
change is governed in our business

Pages 82 to 87 detail how we assess the risks
and opportunities that may arise as society
and the environment evolve
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Understanding
the future

To plan for how the business will operate
in a future climate, we must first
understand what that future may be. The
outcomes from climate change. both the
physical impacts and the regutatory
response, are uncerltain, so we have
updated our scenario analysis to
understand how each possible outcome
wilt affect our industry, the homes we
build and our customers.

See page 88 for our scenario analysis

See page 83 for the most significant risks
and opportunities that will arise from
these scenarios

This anatysis guides our strategy to ensure
wa continue to provide vatue to alt of our
stakeholders in the new trading environment

Aligning our operations
to net zero carbon

Our analysis shows that reducing our greenhouse gas
emissions is not only important for the planet, but also for
protecting the profitability of our business. First, we must

lead by example. We are working to better undersland our
carbon footprint {through the data monitoring improvements
highlighted on page 94] and working towards our science-based
targets (see page 98).

Our greatestimpact, and our greatest opportunity to affect
change, is within our supply chain. We are working with our
partners to understand and reduce their emissions.
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Homes for
the future

As detailed on page 47, the provision of
new homes is essential for the nation to
achiéve ils net zero targets and our
customers are increasingly conscious of
their energy efficiency and the resilience
of the homes they buy to changes in
climate, We are meeting these challenges
by leading the industry in researching
technologies and developing house
designs with the future in mind,

Building regqulations, Energy House
and Zed House - see page 34

Overheating adjustments - see page 47

Local weather adaptation - see page 82

A sustainable business
model

The business has a duly to its stakeholders to ensure that it can
operate sustainably over the long- term. Our scenario analysis
allows us lo slress-lest the resilience of our business model to
climate change,

Page 89 shows the financial effect on the business and on page 90 we
conclude that our planning has made us resilient to all outcomes

However, we want to do more and our pathway to transition to 3 more
sustainable business is shown on page 91

Helping our
customers

Families are already feeling the effect of
rising energy costs and higher interest
rates on mortgages. Energy efficient
homes can reduce costs and unlock
access to green mortgages for

our cuslomers.

Our work with lenders on green mortgage
opportunities is discussed on page 31

Our home energy efficiency targets, and
progress against them, are on page 47

Barratt Developments PLC Annual Report and Accounts 2023 19



Strategic Report

Climate-related risks and opportunities continued

CLIMATE GOVERNANCE

Leading the business in its climate response

The Board has ultimate responsibility for overseeing our
response lo climate change. The Chief Executive is the Board
member who holds individual responsibility.

The Sustainability Committee, chaired by the Chief Executive,

is the Board sub-committee responsible for debating. reviewing
and scrutinising our sustainability and climate change strategy,
monKoring its implementation and the approval of plans to mitigate
risks and leverage opportunities.

Remuneration Committee
(page 137]

Designs the Group’s remuneration
policy to incentivise performance
against climate-related targets,
as detailed on page 96.

Monttors performance against
targets and approves
remuneralion accordingly.

SHE Committee
(page 133)

Monitors the effect of climate-related
SHE risks, such as the impact of
weather patterns on our workforce,
and compliance with certain site-
based environmental initiatives, such
as waste reduction.

Implementing strategy

The Sustainability Committee appraves and oversees initiatives
to reacl to the climate-related risks and opportunities and
assists the wider Board in integrating climate thinking into
the Group's wider strategy. Aclions taken in the year included:

+ approval of the net zero transition pathway Ipage 91I;

« oversight of improvements to climate data collection
and monitoring (page 98]:

» review by the Chief Financial Officer of the climate-related
scenario [pages 88 to 89) analysis:

 advising on the appropriate metrics and targets to monitor
and drive the achievement of our climate goals; and

« monitering performance in those metrics [pages 96 to 98],

Other climate-related responsibilities deleqated to sub-
committees of the Board include:

« design of incentives to achieve our climate targets
[Remuneration Committee. page 137};

+ SHE-related risk and compliance {SHE Committee, page 133}); and
« integrity of disclosure (Audit Commitiee, page 124).

Audit Committee
{page 124)

Monitors the integrity of climate-
related disclosures and data
reporting through internal and
external assurance of the reporting of
climate-related metrics and ensures
compliance with external climate-
related reporting requirements

Risk Committee

Evaluates the Group's internal control policies and procedures over
the identification, assessment, and reporting of climate-related risks.

Reviews the Group’s overall risk profile, examining climate-related risks in the context
of the Group's other principal risks and its significance to strategy.

The structure of the Group’s governance is shown in detail on page 114,

Staying informed

Climate understanding and the world's response to it continue
to evolve. To ensure that the Group's shorl-, medium-, and
long-term strategies are responsive to climate change risks,
the sub-committee aims to stay up to date with evolving
climale change developments. During the year. the
Sustainability Committee received the following updates
relating to climate change;

e The Chair of the Energy Transitions Commission delivered
3 presentation on environmental economics, the potential
impact of carbon pricing, and the difficulties in transition
to nel zero for hard to abate sectors.
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» The Group Sustainability team took the committee through
a number of working sessions advising on the availabte
approaches lo managing the Group's emissions. This included
analyses of varigus elements of the net zero transition pathway,
international best practice examples, internal carbon pricing
and carbon offsetting.

The Committee also continues to be attended by an independent
expert. During the climate risk assessment process, and on

an ongoing basis through the Sustainable Operations Group,
senior management also receive updates on the current and
emerging climate understanding to ensure the organisation is
well briefed when developing responses to climate challenges,
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Taskforce for Climate-related Financial
Disclosures (TCFD)

The Group aims to be the leading national sustainable
housebuilder and our TCFD programme is a reflection
of that intent.

Our strategy and approach to risk management includes
scenario analyses and assessing the potential financial impacts
of climate change risks and opportunities on the business.

As we have worked through our assessment, the Group has
used internal subject matter experts, as well as external
advisers to support robust and therough analysis. Our
established targets and metrics are shown in this report,
though we expect these to continue to develop over time as

our understanding of climate change risk evolves.

TCFD area Page retgrence to contgny
Governance 42
Strategy 90
Risk management 82
Metrics and targets 96

The Company can state that in accordance with Listing Rule
9.8.8 R, these Annual Report and Accounts include climate-
retated financial disclosures consistent with 11 out of 11 TCFD
recommendations and recommended disclosures.

Assurance

Deloitte has provided independent third-party limited
assurance in accordance with the International Standard for
Assurance Engagements 3000 [ISAE 3000) and Assurance
Engagements on Greenhouse Gas Statements [ISAE 3410}
issued by the international Auditing and Assurance Standards
Board (IAASB] over the TCFD on pages 80 to 98 and selected
melrics on page 96. Deloitte’s full unqualified assurance
opinion, which includes details of the selected metrics assured,
can be found at www.barrattdevelepments co.uk/building-
sustainably/our-publications-and-policies/publications.
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Climate-related risks and opportunities continued

CLIMATE RISK MANAGEMENT

The outcome of climate change is uncertain and will depend on
the world’s success in limiting the rise in global temperatures,
as well as the specilic regulatory responses where we and our
supply chain aperate. The effects will be wide ranging, including
the physical impacts of new weather patterns [physical risks) and
the regulatory, social, and economic effects of transitioning to a
low carbon economy {transition risks), Opportunities may also
arise as the country looks to industry leaders to drive sustainable
developments and provide homes fit for the future.

As the climate changes, Barratt will need to adapt to ensure we
can conlinue to deliver the homes our customers need within the
changing environment. These changes offer both opportunities
and risks to Barratt, which overall the Group identifies as a
principal risk built into its risk management process detailed on
page 83

Climate-relaled risks relevant to each region or function are
considered in individual bottom-up risk assessments. These
include climate-related legistation or regulations thal are
applicable to their field, for example the Future Homes Standard
for building regulations.

In addition, all climate risks and opportunities are considered
together as part of the assessment of Group-levet risks. A review
of atl the potential effects of climate outcomes on our business
requires an understanding of the ctimate predictions and the
collective knowledge of our business experis. We therefore
undertake 3 thorough annual risk and opportunilies assessment
1n addition to our risk management process, as detailed here:

Climate risk and opportunities assessment process

Identify

We idenlify the possible outcomes of climate change by considerieg varying
levels of global response and resultant change in weather patlerns

The scenarios considered are shown on page 83,

Consider Impact

The possible climate outcomes are shared with business teaders and local
management. who are asked ta consider the impact of these circumstances
on the business. All risks are included in a climate risk register.

Review

The risks and opportunities identilied are discussed in workshops of internal
subject matter experts. local and Group senior management and external
climate experts, using the benefit of our housebuilding experience to
delermine which risks and opportunities are most likely to manifest and have
the highest potential impact, In FY23 we were abte to call upon the sirategic
land expertise of Gladman for the lirst time.

The most relevant risks and opportunities are listed on pages 84 to 87. These
are reported to the Risk Committee.

Highest potential impact
risks and oppgrtunities

Emerging risks and
opportunities

Alter further consullation wilh Low imgact Exaternat
business experts, vse identify the risks and experts are
underlying data and assumptions oppaortunities also engaged

required 1o estimate the financial
impact of the risks and opportunities.

We estimate the unmitigated financial
impact under each ¢limats outcome
in the short. medium andlong term.
The financiat effects are considered
individually and in aggregate

through our climate-related risk &
opporiunities register and scenario
analysis an pages 84 to 87 and 89
respectively.

are subject to

3 high-level
assessment lo
consider those
that should be
subject to future
monitoring.

to highlight any
emerging risks
that have not
been identilied,
including any
nev: ar potentiat
regulations,

We consider
whether

any should

be subject

to detailed
modelting in
the next cycle.

The results of the risk assessment are revicwed by senior management
and the Sustainabil:ty Commiilee to inlorm Group strategy going lorward,

as detailed on page 90.

Risk assessment criteria

The likelihood and potential impact of each risk are rated in line
with the Group's risk assessment process, shown in the Risk
assessment criteria table on pages 84 to 87.

The impact assessment reflects the estimated profit impact of a
risk/opportunity within the financial year and elimale scenario in
which the financial impact is likely to be most severe. Where the
profit impact of a long-term obligation would be recogmsed up
front, the financial impact is spread over the period that it will be
realised for this purpose. Qur definition of a substantial financial
impact of over £50m is within the range set by our statutory
auditor over recent years for Group financial materiality.

This assessment considers short-term (2025), medium-term
{2030). and long-term (2040-2050] time horizons. This range of
time horizons considers a longer period than our usual
operational cycle and has been selected to align to our existing
science-based emissions reduclion targets, whilst capturing
transitionat and physical risks that manifest over the longer
term. The short-term timeframe aligns with our owned {and
bank, while the medium- to long-term encompasses our
strategic land options and promotion agreements,
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Risk assessment timeframes

2023
2025

Scope 1&2 SBTi

Future Homes Standard

2030

Scope 3 SBTi

Barratt zero carbon home targets
Barratt target to achieve

net zero by 2040

2050

Short term
Medium term
Long term

Paris Agreement and UK target for net zero



Strategic Report

Climate outcome scenarios

The potential cimate outcomes considered this year when reviewing climate risks and opportunities ranged from a sustainable
transition scenario that timits global warming to 1.5°C, to an adaptation scenario where emissions continue on the current pathway.
which leads to around 4°C warmung, such that they cover both high physical and high transition risks, Qualitative assessments for each of
these climate scenarios are outlined below. Together with the quantitative analyses summarised on page 89, these narratives provide a
holistic view on the potential impacts to Barratt in each of these climate outcomes.

1.5°C

Sustainable transition

We have used the IEA's "Net Zero Emissions by
2050" [NZE2050] to model a tong-term orderly
transition to a low carbon economy occurring
over the tong term as suflicient regutatory
action is taken (o limit the global temperature
rise to the Paris goal of 1.5°C by 2100, resuliing
in significant transition risks. while minimising
physical risks

Velocity of regulatory environment

Significant

Increasingly stringent building requiatons go
beyond the Future Homes Standard. placing
greater emphasis on reducing embodied
carbon and resource intensity within the

home Additionally. local planning authorities
increasingly require developments to exceed
building requlations, placing greater emphasis
on sustainable communities

2.0°C
Disorderly transition

We have developed a bespoke scenario,
adjusting IEA's "Net Zero Emissions by

2050° model such that it reflects a disorderly
transition. whereby limited regulation is in place
untit 2030, requiring extreme policies to be
introduced from this date to limit warming to
2°C by 2100. This sudden, disorderly transition
to a low carbon economy, occurring over the
medium term. resulls in maximum transition
risk. while limiting physical risks to a low level

Delayed then significant

The Future Hornes Standard is introduced as
planned, but building and planning regulations
steeply increase sustainability requirements
from 2030.

Customer engagement with climate action

Proactive

There is increased cuslomer demand lor green
homes, which is supported by the availability of
green mortgage products, enabling customers
to benefit from the imgroved affordability

of energy ellicient new homes,

Supply chain engagement with climate

Proactive

The transition to net zero is supported by supply

chains, which offer innavative low carbon
solutions, encouraged by high carbon prices
associated wilth carbion intensive materials/
processes. Technolagical progress s fast.
though may require additional upskitling for
employees and sub-cantrattors

Physical impact

Low

The impacts of physical risks such as
overheating and flooding continue at
manageable levels, vith existing/planned
regulation and planning requirements sufficient
to manage these impacts.

Reactive

Until 2030 customer demand and the availability
of green finance for low carbon homes remain
at current levels, but these also increase
sharply from 2030 onwards.

Reactive

To discourage the use of high carben materiats,
significant increases in carbon priges are
imptemented from 2030 onwards. Similarly. the
increased demand for sustainable materials
and technologies also drive steep increases in
costs from 2030.

Low

The impacts of physical risks such as
overheating and flooding continue at
manageabte levels, wilh existing/planned
regulation and planning requirements suffitient
to manage these impacts.

4.0°C

Adaptation

Global policy shifts away from prevention and
towards adapting to a new climate, leading 1o a
global temperature rise of 4°C by 2100, giving
rise to maximum physical risks.

Low

While regulations such as the Future Hames
Standard still come in as planned. the demand
for sustainabte developments from planning
authorities eases and carban pricing reduces.

Inactive

Consumers typically continue 1o lead energy
intensive lifestyles with littte demand for
resource efliciency measures in new hames.

Inactive

Supply chain action to reduce emissions 1s
munimal, with limited innovation in low carbon
alternatives to existing materials Global supply
chains are also susceplibie to severe weather
resulting in risk of delays, as well as indirectly
driving up prices as demand for raw materials
increases from less alfected areas

High
Increased frequency ol severe weather teads to
increased disruption on site, giving rise 10 risk
of damage as well as delays. Increased risks of
flooding and water scarcity drive up demand for
land in relatively less aflected areas of the UK,
raising land prices in these areas. Additionat
cooling solutions are required in hames at risk
of overheating in the worst affected areas.
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Climate-related risks and opportunities continued

CLIMATE-RELATED RISKS AND OPPORTUNITIES

Maximum unmitigated Timeframe

Risk rating Financial Statements impact Short Medium Long

Transition risks

Housing regulations H Increased build cost of sales

Changes to house specifications by £5m-€205m
required due to Government legislation

designed to reduce home emissions,

for exampte the Future Homes Standard,

including varying standards across

the UK.

Carbon pricing " Increased build cost of sales

Increasing material and sub-contractor by £50m-£620m
costs due to Government legislation

designed to reduce emissions, for example

carbon taxation on suppliers/increased

demand for low-carbon materials.

New technologies " Increased build cost of sales

Implementation of new technolagies by £10m-£30m

in homes and new methods of
canstruction, requiring high capital
investment and upskilling of labour.

Planning requirements » Increased build cost of sales

Increasing planning or site by £25m-£75m
infrastructure requirements from

Government and local authorities

resull in reduced viability of tand

in certain regions.

Water scarcity " Increased build cost of sales

Increased water scarcity in areas of by up to £5m

proposed developments leading to a
lack of consistent water supply for
new homes.

Risk level /appetite # Highrisk a Mediumrisk L Low risk
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Scenario sensitivity

Scenario sensitivity key
Low

High

Our angoing response

Sustainable transition
Disorderly transition
Adaptation

We continue to engage Government at ministerial level on a range of critical
sustainability issues, as well as directly with relevant senior officials, via the UK Net
Zero Buildings Council. We also support the Net Zero All Party Parliamentary Group
and input into conversations around supply chain challenges to meet future energy
demand for energy efficiency measures.

Sustainable transition
Disorderly transition
Adaptation

We were the first national housebuilder to implement science-based targets for our
scope | and 2 and scope 3 emissions, allowing us to take a leadership role jn driving
down emissions. We have commissioned a ¢arbon price exposure analysis to establish
its potential impact and have identified opportunities for mitigation through our net
zero transition pathway on page 91.

Sustainable transition
Disorderly transition
Adaptation

Through market research, product testing, university and research partnership,
prototype test houses, and grant endorsed trials, we examine low carbon products,
systems and processes for our housing types. We have accelerated these
programmes through the Zed House and Energy House 2.0 to ensure a full view of
available technology.

Sustainable transition
Disorderly transition
Adaptation

Our specialised divisional tand teams, as well as the Gladman team, possess extensive
local knowtedge and strong retationships with landowners which are vital to ensure
we remain the developer of choice. To support further engagement and ensure our
sustainability credentials are recognised whan we bid for land. we have developed a
sustainability toolkit for use by our land and planning teams. This includes detaited
information on our approach to the Future Homes Standard, zero carbon homes,
biodiversily and socio-economic outcomes

Sustainable transition
Disorderly transition
Adaptation

We are aware of the growing significance of water scarcity in the UK, which has
resulted in a new climate-related risk. We are constantly communicating internally
with our innovation, utilities and infrastructure teams performing water scarcily scenario
analysis on land and regions that will be affected across the UK. Water recovery systems
and net water consumplion are important mitigating variables in our response.
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Climate-related risks and opportunities continued

CLIMATE-RELATED RISKS AND OPPORTUNITIES continued

Maximum unmitigated

Risk rating Financial Statements impact
Physical risks
Overheating in homes L Increased buitd cost of sales by
Changes to house specificatjons up to £35m
required to mitigate tong-term shift in
climale patterns, such as prolonged
increased temperatures in summer.
Flood mitigation " Increased build cost of sales by
New sile infrastructure required up to €5m
to mitigate extreme weather events,
for example flood barriers and
balancing ponds.
Weather disrupﬁon L Increased build cost of sales
Disruption to build activity due to ng decreased revenue by up to
increased frequency of severe weather, m
being heat, cold or precipitation, or
damage to construction sites from
extreme weather events.
Supp[y avai[abi[ity L In¢reased build cost of sales by
Reduced supply availability {for instance up to E3m
timber] as a consequence of long-term
shift in climate patlerns and extreme
weather events [e.g. wildfires, flooding)
where the supply is sourced.
Opportunities
Demand for and affordability " Increased revenues by
of green homes £30m-£320m
Eligibitity for green mortgages and cost
savings from energy efficiency allow for
a premsum to be charged on new homes,
Green developments " Decreased land cost of sales by

Increased tand buying and local
partnership opportunities through
strong low-carbon credentials and
offer of low-carbon developmenrits,
for inslance partnering with councils
to deliver low carbon homes.

£30m-£70m

Cost of capital

Barratt's sustainability performance
opens green financing opportunities,
providing access to lower interest rales.

Decreased finance costs by up
to £2m

Sustainable practices

Proactive adoption of low-emission
materials and processes, ahead of
regulation, provides a cost advantage
and improves reputation.

Oecreased build cost of sales by
up to £10m

Risk level /appetite u High risk

W Medium risk
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Scenario sensitivity

Scenario sensitivity key
Low

High

Our ongoing response

Sustainable transition
" Disorderly transition
Adaptation

Barratt has created an industry-leading project that will test the effects of climate
change and look at ways that the homes of the future can withstand more extreme
weather conditions. Known as Energy House 2.0, the speciatly-built climate chamber
recreates lemperalures ranging from -20°C to +40°C, as well as simulating wind, rain,
snow and solar radiation. This research will inform us of how various overheating
adaptation technologies perform.

Sustainable transition
Disordertly transition
Adaptation

Flood risk assessments are a key part of our land appraisals. We are proactively
mitigating this risk through ongoing programmes of work, continual horizon scanning
and engaging with key stakeholders to conduct extensive research through highly
skilled internat and external experts.

Sustainable transition
Disorderly transition
Adaptation

We closely monitor weather forecasts to ensure worker safety and prepare or adjust
build schedules as appropriate. A crisis management plan is in place for extreme
wealher events. Modern Methods of Construction [MMCJ, such as timber frame, atlow
tar parts of the construction process to occur offsite, increasing build speed and
reducing exposure to the elements before it is sealed. Mitigation is largely through
MMC, building efficiency and supply chain engagement.

Sustainabte transition
Disorderly transition
Adaptation

Sustainable transition
Disorderly transition
Adaptation

We regularly engage with our suppliers on availability of materials and sustainable
sourcing both directly and through our Supply Chain Sustainabitity School, We purchase
99.84% of our timber from FSC or PEFC certified sources and consider supply
sustainability at tender and contract renewal stage. The management of sustainability and
climate change risks and opportunities in the supply chain is intrinsic to our aperations and
procurement framework.

We are working directly with mortgage lenders to develop enhanced mortgage
products thal recognise the advantages of our new build homes. During FY23, we
collaborated with The Leeds Building Society to support the launch of a new green
mortgage product which recognised the advantages inherent in our new homes and
has the potential to unlock up to a 10% uplift in lending. Moreover, through Government
engagement and notably through the Future Homes Hub, Barratl's Head of Mortgage
Lender Relations chairs the "Valuation Group”, which is considering how the value of
sustainable benefits of new homes can be recognised in the mortgage

valuation process.

Sustainable transition
Disorderly transition
Adaptation

We engage with landowners regutarly via our tand and planning and dedicated public
land function. In the past year, we have seen increased direct engagement with
landowners on sustainability, with the Group Sustainability Director attending three
presentations with national and regional landowners o spottight an sustainablity.

Sustainabte transition
Disorderly transition
Adaptation

Within our Building Sustainably Framework, we outline our commitment to “unlocking
green lending and finance”, including “exploring the potential of new green finance
products for our business™ We have linked our Revolving Credit Facility [RCF] to
sustainability performance through a sustainability-linked loan mechanism - see page 45.

Sustainable transition
Disorderly transition
Adaptation

We previously conducted detailed comparative studies of timber waste in partnership
with our timber frame company, Oregon Timber Frame and other key suppliers. This
involved a close examination of the origin of the waste created in the building lifecycle,
the type of waste and wood type.
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Climate-related risks and opportunities continued

CLIMATE SCENARIO ANALYSIS

Modelling methodology

The Group's extended forecasts [as considered in its viability
review and impairment assessments| are based on the
International Energy Agency’s “Stated Poticies” model, whereby
global climate commitments are met in fult and on time, leading
to a global temperature rise of 2.7°C by 2100, giving rise to both
physical and transition risks, For the UK, this includes the Ten
Point Ptan, the 2020 Energy White Paper and achievement of the
2021 net zero transition targets. This forms the basis of our
financial planning, as discussed on page 82.

We conducted an assessment of climate-related risks by
analysing a sample of our existing tand bank and supply chain
sites. We utilised {ocal ctimate data, obtained at a resotution of
90m?, based on the latest IPCC CMIP4 global ctimate models.
This enabled us to project potential impacts under each of our
time horizons and climate scenarios [defined on pages 82 and
83 respectively), considering indicators such as cold. {lood,
heat, precipilation, and wind.

The projections obtained were utilised to evaluate the potential
unmitigated impact on our divisions and supply chain under each
climate scenario. We considered the specific vulnerabilities and
risks associated with our business model, including the capacity
to pass on industry-wide development costs to tand vendors, As
such, we assumed that the tand price paid for a site could be
reduced up o the extent it remained above the price that a
landowner could achieve for an alternative use, assumed to be
the tand cost per acre for industrial use, as estimated by the
Valuation Office Agency.,

This comprehensive assessment provides us with valuable
insights into the potential risks and impacts that our dwisions
and supply chain may face due to climate change. By integrating
this information into our strategic decision-making processes,
we are better positioned to address climale-related risks and
identify opportunities for sustainable development. The
unmitigated financial impact and scenario sensitivities for each
of the key climate-related risk and opportunities are presented
in the risk table on page 84.

While quantitative climate scenario analysis is a valuable risk
management tool, to ensure a comprehensive understanding of
climate-related risks and opportunities, we have complemented
quantitative analysis with qualitative assessments of each
climate scenario. Page 83 provides an overview of the wider
impact of each scenario.

Regional maps by scenario showing trading margin impact

Sustainable transition | Disorderly transition
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Next steps

Physicalrisks in the wider supply chain

The Group currently cansiders the impact of climate change
on supply chain disruption in timber. However, working with
others, we are investigating the potential physical impact of
climate change on our supply chain, expanding our existing
coverage to other key materials. The findings of this assessment
are expected to be shared laterin FY24.

Standing water flooding

The Group’s current assessment of physical risk considers
potential increases in both river and coastal flooding at

a development level. However, at the time ol modelling.
projections for standing water flooding to the required
granularity were not available. These projections are
expected to be available for FY24, allowing the Group to
update its viability assessment. This will allow the Group
to ensure its current flood risk assessment procedures
will rernain appropriate in the medium and long-term.

Land viability

The variance maps below ittusirate our assumed ability to pass
climate-related costs onto land vendors through land prices.
Under the "Adaptation” scenario, our limited exposure

lo transition risk and proac:ive measures to minimise physical
risk suggest that tand viability would not be significantly
impacted within the modelled timeframes.

However, the maps for the "Sustainable transition” and
“Disorderly transition” scenarios highlight regions, such as

the North East, where residential tand prices are less resilient.
Without taking action to reduce our exposure to transition risks,
we may face limitations in passing through tand costs in these
areas, which could potentially resutt in lower margins. it is
important to note that this assessment does not account for

any mitigating actions taken or consider the impact of the UK
Government's “levelling up” agenda.

Extent of the margin impact in 2050

Adaptation

0.0% 10%
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Overall financial impact

Variance in profit before tax between climate scenarios and Stated Policies
The below chart illustrates our best endeavour estimates of the potentiat unmitigated variance to profit before tax under each
climale scenario compared to the "Stated Policies” baseline. See the risk table on page 84 for detail of our respenses 1o each
climate-related risk, which will improve financial performance.

300
250
200 4
150 4
100
S0 o

0
.50 4
<100
-150 4

2025 2030

-200 J

Staled Policies

Short term (to 2025)

Sustainable Transition Carbon prices increase in Line with

current policy commitments,

Slow uptake of green
mortgage products.

Disorderly Transition Carbon grices increase in ine vath
current policy commitments.
Miniinal uptake of green mortgages.

Adaptation Carbon prices rises are significantly

tower than current poticy commitments

Limited opportunities.

Suslainable Transition

Medium term (2025 to 2030]

FHS is introduced from 2025 as glanned

Carbon pricing increases from $90/
1C0,e to S140/tCO,e

tncreased 1ake up of green mortgages,

Land acquisitions are increasingly
conditional on enhanced sustainability
credentiats,

Industry-wide costs start to be reflected

- in the land tidding process.

FHS is introduced from 2025 as planned.

with additional building regulations
introduted in 2030

Carbon pricing increases from
$87/1C0 e to S135/1COe.

Majority of mortgage sales use green
mortgages

Land acquisitions are increasingly
conditionat on enhanced sustainabitity
credentials.

Industry-wide costs start lo be reflected
in the land bidding process.

Carbon prices decrease significantly
to below 2023 levels.

Limited financial impact of physical
risks. due to proactive mitigatasns
currently in place,

Disorderly Transitien

2050

Adaplaiion

Long term (2030 to 2050)

Additional building regutatians
iniraduced from 2030 anwards,

Increased demand for sustainability
and smart technologies in homes.

Carbon pricing increase steadily to
$250/1C0,e by 2050.

Majority of morlgage sales use green
maortgages.

Land acquisitions are increasingly
conditionat on enhanced sustainability
credentials.

Further building requlations are
introduced from 2040,

Increased demand lor sustainabitily
and smarl technologies in homes.

Carbon pricing continues to increase
sharply to $291/tCG,e by 2050.

Land acquisitions are increasingly
conditionat on enhanced sustainability
credentials.

Impact of severe weather inlensificaon
outweighed by reduced carbon pricing
and requtatory requirements,

One ofl costs associated with additional
mitigation measures

Increased investment in flood defences
in certain regions.
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Climate-related risks and opportunities continued

WHAT IT MEANS

Strategic impact

Our analysis indicates that whilst climate change wilt come at a
cost under all scenarios and timeframes, our business model is
expected to remain profitable in each case. This holds true even
when assuming we take no additional mitigating actions beyond
those already incorporated into our business plan.

While undesirable, the adaptation scenario is shown to have the
lowest financial impact on the Group. The physical impacts of
climate change on the Group are manageable, testament to the
proactive measures we are already taking such as design
changes to prevent overheating, and conducting flood risk
assessments prior to bidding for land.

A sustainable transition, though better for the climate, brings
higher transition costs. However, due to its potential opportunities,
this scenario is likely 1o be more advantageous than if climate
policies continue as currently planned.

Due to its disruptive nature, the Group faces its greatest impact under
a disorderly transition, particularly through steep carbon pricing
hikes from 2030 onwards. However, our analysis indicates our
business remains profitable even under this worst-case scenario.

In order to be best positioned to thrive in whichever climate
scenario we face, this analysis highlights key areas in which
we musl continue 1o progress.

Impact on the Financial Statements

Our scenario analysis shows that the financial impacl of
climate change will increase over time as physical changes or
transitionary regulation intensify. Its financial relevance is not
limited to the future; climate change is already a factor in our
financial planning and our future forecast, both of which affect
the financial information we are reporting today.

Going concern and long-term viability

In preparing these Annual Report and Accounts, we must
assess whether there are any material uncertainties over the
ability of the business to continue to operate as a going concern
Isee note 1 to the Financial Statements on page 188. We must
also assess the prospects of the business over the longer term
for disclosure in our Viability Statement {see page 99).

To do this, we stress-tested our financial forecasts for the
impact of our principal risks manifesting to a severe but
plausible level over the three-year period to 30 June 2026.

As part of this, we assumed that the Group would experience
climate-related transition risk in line with the Sustainable
transition scenario, including the effects of the Future Homes
Standard and carbon pricing. It was determined that, even
when climate risk manifests alongside our other high-impact
principal risks, the Group remains able lo meel its
commitments and continue (rading over the review period.

Site profitability

The expected costs of compliance with Parts F and L of the
Building Regulations, appticable from 15 June 2022, and
design changes required to mitigate overheating in homes
have been factored into the estimated costs to complete of
developments in line with the accounting policy described in
note 3 to the Financial Statements on page 191. These costs
are reflected in the carrying values of inventories and the
margins recognised for developments for which fulure
completions will be affected.
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Given our supply chain accounts for 67% of our value chain
emissions (see pages 92 to 93 for more detaill, the Group's
greatest exposure to climate-related risk is through nsing
carbon prices. Itis imperative for us to work with our supply
chain to reduce embodied carbon in the matenals and services
we procure, miligating the impact of carbon prices. See detail
on our progress to date 1n our transition pathway on page 91.

Increasingly stringent building regulations associated

with reducing emissions and improving resilience to rising
temperalures is another key risk, which will require us to
update home designs and conslruction techniques. Examples
of how we are responding to this risk are showcased in our
concept eHome2 on page 34 and detail of how we are adapting
house designs is provided on page 34.

Recent rises in energy costs and the increasing impertance of
sustainable living to our customers mean that we must leverage
our sustainability expertise to provide energy-efficient homes

on green developments at affordable prices. We are proactively
promoting green mortgages with our tender partners to ensure
that mortgage terms reflect the energy savings from living in our
homes [see page 31).

In order to monitor and assess progress towards reducing
our exposure to climate-related risks and maximising our
opportunities we have identified severat metrics and targelts,
detailed on page 96.

The Group operates under a three-year forecasting cycle.
All known material climale-related impacis are faclored

into the forecast and site-specific climate considerations
are reflected in our assessments of site profitabity.

In preparing the Financial Statements for the year, the financial
impact of climate change has been reflected as fotlows:

Land acquisitions

The Group uses the latest flood risk assessments when
reviewing potential land acquisitions or options for
strategic sites. If any sites require additional flooding
miligation, this is factored into our viability assessments,
tender offers and forecast margins for those sites.

The carrying value of tand and work in progress is assessed
at the year end as described in note 16 to the Financial
Statements on page 207. Our assessment of changes in
flood risk under our ctimate scenarios has not identified any
sites within our current portfolio for which the cost of
enhanced flood defences would result in an impairment.

Goodwill and intangible assets

Each year, we review the carrying vatue of goodwill and
intangible assets with an indefinite useful life held on the
batance sheet. To do this, we calculate the present value of
forecast future cash flows, as described in note 10 to the
Financial Statements on page 200. The cash flows forecast
for years three to five reflect the likely outcome of announced
policies, as modelled in the Group's climate scenario analysis
for FY25, and extrapolated to perpetuity, thereby reflecting
the short to medium-term effect of climate change in

the vatuation.
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TRANSITION PATHWAY

99% of our value chain emissions arise upstream and
downstream of our operations. We have a science-based target
to reduce our scope 3 emissions intensity by 24% by 2030
compared to 2018 levels and an ambition to be net zero across
our full value chain by 2040,

Our carbon transition programme is fundamental to achieving
this ambition, The programme describes the co-ordinated
actwity designed to ensure we achieve our targets and how
we see our business decarbonising over time,

Achieving our targets will greatly reduce our exposure to
climate-related risks in high-transition-risk scenarios and
maximise our potential to take advantage of climate-related
opportunities. Reducing both direct and indirect emissions will
minimise our exposure to the potentially significant carbon
pricing Increases that are anticipated if global temperature
rises are to be limited lo sustainabte levels.

For a further breakdown of our greenhouse gas emissions
and commentary ol performance in the year see page 97.

Our direct operations

We are empowering divisional teams to understand and lake
action to reduce their carbon emissions. See page 98 for
detail on how we are using carbon and energy dashboards
to achieve this.

To date this has contributed to the reduction of 23.7% of our
absolute scope 1 and 2 emissions since 2018, against a target of
29%. Whilst our direct operations represent only 1% of our full
value chain emissions, we continue to show sector leadership
in driving emissions reductions through elliciency programmes
and the targeting of lower emission energy sources.

HVO is synthesised from 100% renewable materials such
as vegetable and animal oils, reducing net greenhouse gas
emissions by up to 90%. Our decision to expand its use
followed a comprehensive best practice review, covering
environmental, social and ethical impacts, and a detailed
viability assessment as an alternative to conventional
diesel. Our rigorous due diligence includes sourcing from
ISCC-certified waste palm oit as well as RFAS-verified
feedstocks, ensuring best practices. We remain vigilant,
continuously monitoring complex supply chains for
emerging sourcing risks to adjust our HV0 purchasing
slrategy accordingly.

70%

of telehandlers with Stage V engines at 30 June

Ensuring all plant an Barratt sites is the most fuel efficient we
can obtain. We tease construction machinery [telehandlers)
with the tatest energy efficient diesel engines, upgraded as
leases are renewed; and monitor telehandler usage to prevent
idling and to promote efficient use.

87%

of electricity on REGO-backed renewable tariffs

Connecting sites to the grid using renewable electricity
contracts, and where diesel generators are unavoidable,
reducing the amount of time these are used on sttes: and
continuing to apply best practice energy efficiency at plots,
show homes and offices.

16%

of total site fuel consumed was HVO

Expanding the use of HVO [Hydrotreated Vegetable Ol in our
on-site plant as part of the transition to alternatives such as
the use of etectric plant.

32%

of generators were hybrids at 30 June

In trials conducted by Barratt, using hybrid generalors was
found to save over 20% of fuel compared to a

conventional generator.

66%

of company car fleet vehicles were EVs or plug-in hybrids
at30June

We have a target in place for 100% of company car fleet free
ol diesel and petrol cars by 2030 with no further diesel cars
offered from the end of June 2022 and no petrol cars offered
from end of June 2024. By 2028, owing to the natural cycle of
fleet replacement, there will be no petrol fleet cars at Barratt.

For a detailed overview of our scope 1 and 2 decarbonisation programme see
our website.
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Climate-related risks and opportunities continued

TRANSITION PATHWAY continued

Decarbonising the value chain

With scope 3 emissions representing 9% of our value chain
emissions, the key to finding solutions is through genuine
collaboration and the sharing of knowledge and insights
between us and our suppliers, as well as sector-wide groups
we lead or participate in. Alignment with the Future Homes
Standard will play a significant role in decarbonising our
downstream emissions and the choices that the Group can
make in respect of materials choices (see page 34] for detail
suslainable homes of the future case study.

100%
99%

70%

60%

50%

We have analysed our full value chain and developed a transition
pathway. However, we recognise there are uncertainties around
reductions of scope 3 emissions including: measurement of
supply chain emissions, sectoral.cammitments, national policy,
and.technological advancements.

Going forward, we will continue to work through these issues
with our partners and will update our transition pathway as
needed. Future work will be underpinned by the ongoing
development of models and tools that allow us to continue to

factor in underlying assumptions such as sector decarbonisation,

identification of priority initiatives for action, and increasing
direct measurement of supply chain partners emissions.

40%

30%

20%

10%

0%

Key

2023 2025
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Scope 1and 2 (1%)
Grid decarbonisation® (3%
Building standards 132%I
Building techniques {7%)

Main contractors
Bricks & blocks
Timber

2030

Diesel substitution

(3%
13%)
{1%)
{1%]
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Value Chain - assessing our impacts

We have assessed and reported our value chain impacts using
the Environmentally Extended Input Output Methodology (EE!O),
which is recognised in the Greenhouse Gas Protocol technical
guidance for calculating scope 3 emissions published by the
World Resources Instilute and the World Business Council for
Sustainable Development. EEIO is based on the amount spent
on products and services, multiplying this by a8 greenhouse gas
factor for each individual product or service. For more detail on
our methodology, please refer lo our website www.
barrattdevelopments.co.uk/building-sustainably/our-
publications-and-policies/publications.

Concrete & cement 15%)
Lime & gypsum {plasterboardl  {7%)
Additionat materials [18%]
Material choices [22%)

We currently use EEIO [as above] but recognise the opportunily o
improve on the accuracy of this and have over the last two years
developed a programme to begin the transition to a hybrid -
methodology to determine our scope 3 emissions. We're making
good progress - to date, we have engaged with 11 subcontractors
and 20 suppliers covering groundworks and several of the criticat
sectors referred to in the table below, representing an estimated
20% of our tolal value chain emissions.

We also recognise the importance of national policy on our
decarbonisation pathway for example we currently assume

a proportion of our reductions will come from the decarbonisation
of the grid. We therefore engage with central government on

a regular basis to share our insights [sec page 64}

Value chain
Scope 1and 2 —=1%

Homes in use:
32%

To read more about our sustainable
homes, see page 48

Site preparation and building
techniques (excluding
materials|: 10%

Construction materials:

[ ]
57% >
[N
[-]
(]
(72}
R
o~
o~
Notes:

Groundwork raw materials have moved into

canstruction materials.

Anticipated contribution lo value, Chain

emissions shown in brackets.

* Grid decarbonisation initially assessed
as contributing 3%. This is combined
with homes in use from 2030,
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Climate-related risks and opportunities continued

TRANSITION PATHWAY continued

improving supply chain data and information

During the year we have continued to collaborate with our supply
chain to improve the quality of specific supplier emissions data
so that we can capture our scope 3 performance more accurately.
This has allowed us to develop 3 greater understanding of
supplier carbon reduction strategies, which is proving
invaluable in driving action where it is needed most.

A key area of focus going forward is therefore to drive a more
granular understanding of our supply chain emissions, using
data collected directly from our partners.

Our analysis to date gives us a clear view of where we need to focus
our efforts: 75% of supplier-related emissions in our value chain
arise from around 70 suppliers: whilst 50% of subcontractor-

related emissions are estimated to arise from a similar number.

The contribution of key sectors to the
Group transition pathway

We recognise that some partners in our value chain, by the very
nature of the products they manufacture, have higher emissions
associated with their activities. The decarbonisation of these
critical sectors is a fundamental part of our carbon reduction
pathway for scape 3. During the year we therefore analysed the
wider commitments of relevant sectors, to identily specific
activities our own transition pathway is reliant on and to
facilitate a more direct engagement programme in the coming
years. This will allow us to track and monitor the most important
emissions pathways, and to encourage action where needed.

Grid decarbonisation

The UK government has committed to a decarbonised grid by
2035. This, tied in with future building standards. the cessation
of gas borlers in new homes, and the Group having homes that
can be zero carbon in use from 2030 would see a sigaificant
reduction in our downstream carbon emissions This would
require government to deliver on its goals by deploying
sufficient solar and wind, along with other low or zero carbon
energy sources, and driving overall grid efhiciencies.

Supply Shocks and Uncertainties

Recent significant events such as the arrivat of COVID-19

or lhe invasyon of Ukraine have been of macroeconomic
significance and had a signifrcantimpact on supply chains
globally, with the Group seeing rapid inflation in the price

of materials and the cost of energy for examgle. Due 1o the
spend-based nature of the EEIO methodology. this naturally
has an impact on the calculated size of our value chain
emissions and is another driver for moving to a hybrid
model Incorporating direct measurement.

Agile management of our transition pathway will be vital

in the coming years to allow us to respond to supply shocks
and balance out shortfalls in one area with additional
reductions driven through other sectors.
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Future home standards [FHS) and building techniques

From 2025, the FHS will require new homes to produce at leasl
75% less carbon emissions from homes compared with 2013
building regulations. This contributes a reduction of around a
third of total value chain emissions from 2030 because of the
stringent energy efficiency requirements.

We continually work to improve the energy efficiency of our
homes and are adapting our home designs in respanse to
current regulations and the subsequent changes within the
Future Homes Slandard. In FY23, 99.2% [FY22: 98.8%} of our
home completions were EPC rated A or B.

For more detail see pages 46 to 47.

Additionally. a key element to both our MMC and carbon
reduction strategy is the delivery of an increased share of
timber frame homes. Timber frame provides an efficient
method of construction with lower levels of embodied carbon,
and we delivered 5,578 homes using MMC equating to 32% of
our total home completions [see page 33 for lurther details).

Alternative fuels during groundworks
and site preparation

Our groundworks supplier partners utilise diesel-powered
equipment. As with our own approach to plant gn site, we
anticipate that heavier plant used in site preparation will
continue to move to the most efficient engines available, use
HVO as a transition fuel in the short term, and, over the longer
term beyond 2030, move to the use of batteries. Beyond this,
some manufaclurers are investigating hydrogen fuel cells,
though this is still a nascent technology.

Materials choices

Investigations into tow carbon building materials has continued
this year, for example we have Irialled bricks with lower
matenal volumes in our Kent Division, which in turn lowers

the embodied caroon content. This is anillustration of the
opportunities that could be scaled through supply chain
engagement. We continue to investigate materials which
contribute to lowering the embodied carbon of our homes.
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Supply chain actions under investigation

Critical sectors

Key carbon reduction levers

Concrete and cement
linctuding mortars)

Move to renewables and tower carbon products.

Waste management and circularity, decreasing use of virgin materials and lowering
energy required in production.

Madern methods of construction [MMC) and innovative products to reduce volumes required.

Bricks and blocks

.

.

Reduced volume and higher recycled content bricks.

Kilns fired with renewable energy, including hydrogen and syngas.

Lime and gypsum « Increased use of renewable energy.

ard . L . .
Iplasterboard) ‘e Increased use of recycled materials and reduction in volume of virgin materials.
Ceramics e Increased use of gasification of biomass, industrial heat pumps, hybrid drying,
(including roof tiles and extended tunnel kiins. Hydrogen as an alternative to gas and heat recovery.
for example] o Increased recycled content and reuse of “waste” materials to avoid use of virgin products

and tawer embodied carbon.

Plastics » Recycling of plastic and encourage large scale adoption of green plastics and bioplastics.
linctuding pipework

and windows for example)

Promate usage of waste ptastic in innovative products, e.g. plastic concrete,

Timber

Waste management and circularity, decreasing use of virgin materials and lowering
energy required.

Alternative building materials e.g. cross-laminated timber elements where appropriate,

Ferrous metals
fincluding steel}

Updated production such as direct reduced iron and smelting reduclion,
Move towards hydrogen-based steel making.

Praomote usage of green steel.

Main Contractors

- direct purchase of materials

Identification of products with lower embadied carbon, Adoption of products with
Environmental Product Declarations. ‘

Additional materials across
our operations

All the above initiatives will likely contribute, especially where products are made
from multiple materials.
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Climate-related risks and opportunities continued

METRICS AND TARGETS

To monitor progress of our response to risks and opportunities, management monitor several indicative performance melrics.

On track
Achieved
Monitor
Below target

Target not met

We are focused on reducing the emissions of the homes we build, to offer our customers even better energy efficiency as well as
resilience to climate change. We acknowledge the current obstacles to effectively reducing value chain emissions, including the lack
of data. and inconsistent standards. and we therefore anticipate greater pragress will be made over the medium- to tong-term. Whilst
we face headwinds in the short term, our immediate plans for improvements in data collection and stakeholder engagement will drive

our performance towards these goals.

Metric Scope 1&2 Scaope 3 Average DER Use of offsite- Percentage
(market-based) (market-based) for completed based products of home
greenhouse gas greenhouse gas properties and systems completions
emissions intensity (kgCO,/m?/yr) in homes in year achieving
(tCO,el (tCO,e/100m?) constructed anAorBEPC

rating

Risk/ Carbon pricing Carbon pricing Housing regulations; New technologies; Demand for and

Opportunity Demand for and Weather disruption affordability

affordability of of green homes
green homes

Description As per our “Disorderly To ensure we achieve With over a fifth of UK Modern methods of Low running costs
Transition™ scenario emissions reductions in emissions coming from construction utilising associated with energy
[outlined on page 831, ine with a 1.5°C transition, its homes, reducing offsite production reduce  elficiency of new homes is
external carbon prices we have committed lo emissions from residential  build uime and increase an important consideration
could reach up 10 $291 per  SBTi approved targets buildings is a priority for resilience to severe for homebuyers, with
1C0,e by 2050. The Group  across our value chain, the UK’s decarbonisation  weather. In FY22 we the average new Barratt
montors its exposure to measuring direct and strategy. This includes accelerated our ambition  home unlocking savings
carbon pricing through indirect emissions against  réducing the emissions and updaled our 2025 of up t0 €2,200 per
its direct and indirect the baseline year of 2018 generated in new build target to apply olfsite- annum compared veith
greenhouse gas emissions, Detaits of how we will homes, which is reflecled  based preducis and older hames Therefore,
as its energy usage and achieve these targets are  in building regulations syslems to 30% of homes.  maintaining at least 99%
emissions of suppliers presented in the transition  such as the Future Homes of our homes at an EPC
act as indicators of the pathway on pages 911095 Standard. which will Aor B rating will support
activity that may be subject require a reduction in us in benefiting {rom the
to future increases in the Dwelling Emissions opportunities available
regulatory cosls Rate (DER] of 75-80% for energy-efiicient

compared to 2013 building new homes.
regulations.
Target performance Targetperformance Targetperformance Target performance Target performance
23,186 16935 1291 30% 99%
FY23 performance FY23 performance FY2Jperformance FY23performance FY23performance
24909 24213 16.02° 32% 99%
i . . (] ()
32,457 222.93 15.89
25,074 219.27 15.89 7%
24,909 26293 16.02 2% 9%
23,86 169.38 (PX]] 30% 99%
Baseline year: 2018 Baselmne year' 2018 Baseline year+ 2022 Target year: 2025
Target year: 2025 Target year, 2030 Target year; 2025
Target
status

Key Baseine pertormance

9

FY22

FY22
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As per the climate risk register presented on page 84, our greatest exposure to climate change is through transition risks,

particutarly those related to building regulations and carbon pricing. Alt our residential properties are subject to incoming building

regulations, but we are investigating means to monitor adherence to building regulations further. We are also investigating the
implementation of internal carbon pricing to allow future emissions to inform decision making.

Relatively few of our assets or business aclivities are vulnerable to physical risks since our land appraisal process already
considers physical risks such as flooding. Therefore, rather than applying an averall percentage of business activities subject
to physical risks, we deem it more appropriate {0 monitor exposure to physical risks through risk-specific metrics. To that end.
we are looking to implement monitoring of overheating and weather disruption over the next 12 months,

Further industry-wide metrics are included within our SASB disclosure on our website and cross-industry metrics are included
in the five-year record on page 239.

Greenhouse gas emissions
Our greenhouse gas emissions are presented below. A further breakdown of our value chain emissions and our plans
to decarbonise in line wilh our 2040 nel zero ambition are presented on page 92.

Greenh gas emissi 2023 2022 2021 2020 2019 2018
Scoge 1 tCO,e 23,580" 23,234 26,769 20,323 27,169 27,577
Market based tCO.e 1,329+ 1,840 2,496 1,640 3.413 5.080
Scope 2 Location
based tCOe 5,515° 4,802 5.973 4,260 5,162 6,716
Market based tCO,e 24,909 25,074 29.265 21,963 30,582 32,657
Total gross scope 1 -
& 2 emissions Location
based tCO,e 29,095 28,036 32,742 24,583 32,331 34.293
Scope 1 & 2 energy
consumption MWh 139,718¢ 128,189 141,945 102,966 127,434 127.496
Carbon intensity [scope 1 Market based tC0,e/100m? 1.60° 1.53 1.78 1.80 1.78 1.90
& 2 emissions per 100m?
of legally completed Location
build areal based 1C0,e/100m? 1.86° .M 1.99 2.02 1,89 1.99

Scope 3 category
Purchased goods

& services tC0e 2,332,213 2395642 1923397 2019509 2.305.017 2,421,559
Scope 3 category 11:

Use of sold products tCOe 1,217,738* 1,244,317 1,352,982 930.797 1,311,087 1,273.346
Other scope 3 emissions tC0,e 229,378 241,921 146,890 178,479 217,907 160,785

Total gross scope 3

emissions ] 1CQe 3,779,329 3.881.879 3,421,269 3,128,785 3.834,011 3,855.690

Scope 3 carbon intensity
(scope 3 emissions

per 100m? of legatly
completed build area) tC0,e/100m? 24213 236.67 208.12 256,52 22296 222.83
Market based tCO,e 3,804,238 3,906,953 3.450,534 3,150,748 3.864,593 3.888.347
Total gross scope 1, 2 -
& 3 emissions Location
based 1CO.e 3,808,424 3909915 3,454,011 3,153,368 3,866,342 3,889983

Scope 1, 2 and 3 GHG emissions have been measured in accordance with the operational control method of the GHG Protocol. Alt scope 1 and 2 GHG
emissions arise in the UK, Emission factors come from BEIS "UK Government Conversion Factors for Company Reporting 2022".

Scope 1 & scope 2 energy consumption comprises scope | energy cansumplion of 110,996 MWh* and scope 2 energy consumption of 28,722 MWh*,
Other scope 3 emissions is comprised of category 2: capitat goods: calegory 3 lfuel & energy retated aclivities 16,234 tCO,el*; category 4, upstream
transportalion & destribution: category 6 business travet [4,016 tCO,el*: category 7: employee commuting: and category 12 end of life treatment of

sold products.

Oeloitte have provided independent third-party limited assurance in accordance with the International Standard for Assurance Engagements 3000
(ISAE 30001 and Assurance Engagements on Greenhouse Gas Statements {ISAE 3410} 1ssued by the International Auditing and Assurance Standards
Board lIAASB] over selected metrics in the tables and tootnotes above and across identiied with an *, Deloitte’s full unqualified assurance opinion, which
includes details of the setected metri¢cs assured, our full Carbon Reporting Methodology Statement, our E£SG Basis of Reporting and a full breakdown of
scope 3 GHG emissions, see our website www.barratidevetopments.co.uk/building-sustainably/ourpublications-and-policies/publications.
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Strategic Report

Climate-related risks and opportunities continued

Greenhouse gas emissions continued
Scope 3 restatement

Updates Updates Updates
2022(as o EEIQ 2022 2021las 10EEIO 2021 2020 (as to EEIOQ 2020

Greenhcuse gas emissions published) factors (restated) published] factors (restated) published) factors [restated)
Scope 3 category |
Purchased goods & services 1C0e 2131408 264.234 2,395,642 1.983.082 (59.685) 1,923,397 2.020.34t (832 2,019,509
Other scope 3 emissions 1C0,e 220814 21107 241,921 148,189  (3.299] 144,890 177919 560 178,479
Total gross
scope 3 emissions 1C0e  3.596.538 285.341 3,881,879 3.484.253 (62.984) 3,421,269 3,129.057 (272] 3,128,785
Scope 3 carbon intensity
[scope 3 emissions per
100m? of legally tCOe/
completed build area) 100m? 219.27 17.40 236.67 21195 13.83) 208.12 256.54 [0.02) 256.52

Market
Total gross scope Based 1CO.e  3.421612 285341 3,906,953 3,513,518 {62984) 3,450,834 3.151.020 {272 3,150,748
1,2 & 3 emissions Location

Based 1CO,e  3.624.574 285.341 3,909,915 3.516.995 (62984) 3,454,001 3.153.640 (272) 3,153,368

Driving performance

Performance against the Group's climate-related largets is reported
lo the Sustainability Committee, a sub-committee of the Board.

In January 2023 we converted our £700m revolving credit facility
to a sustainability-linked loan. The performance measures are
(1) science-based target aligned scope | & 2 emissions
reductions: [2) waste intensity reduction: and {3) improving the
sustainability of our homes by reducing the average Dwelling
Emission Rate.

To drive the implementation of our climate-related targets,
scope ) and 2 greenhouse gas reduction is included as a
performance measure for the LTPP awarded to Executive
Directors and senior managers, accounting for 15% of the
award Full details of the 2022 award to Executive Directors
are presealed in the Remuneration Report on pages 137 10 168.

Our scope 1 & 2 [markei-based] absolute emissions decreased
by 0.7% in the year, representing an overall decrease of 23.7%
compared to our 2018 baseline, reflecting steady progress
towards our science-based target of a 29% reduction by 2025.
However, scope 1 & 2 [market-based} intensity increased by
4.4% in the year, primarily due to timing differences between
what was built versus handed over.

Oespite reductions achieved in scope 1 & 2 {market-based|
emissions, we are mindful that our direct energy consumption
has increased by 9.0% in the year. While our efforts on initiatives
such as substitution of diesel with HVO and adoption of renewable
electricity tariffs have resulted in significant emissions savings,
underlying energy requirements have increased. In response, we
are prioritising energy reduction activities and are supporting
this with enhanced carbon emissions reporting to lacal divisions,
providing greater visibility of energy usage on sites to enable
them to drive a reduction in energy consumption and cost.

Scope 3 absolute emissions decreased by 2.6% in the year,
primarily driven by a reduction in upstream emissions from
purchased goods & services, which we calculate using a spend-
based methad, particularly susceptible to high price inftation in
some carbon-intensive sectors of the supply chain. See page 94
for 3 summary of how we are working with key suppliers to obtain
quantity-based emissions data that is more representative of the
materials we source from them. Like scopes 1 & 2, the lower
volume of properties handed over in the year also had an impact,
and therefore scope 3 intensity increased by 2.3% in the year.
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The estimation of scope 3 emissions from our supply chain
applies industry-specific Environmentally Extended Input
Output [EEIOI factors against supplier spend. These factors are
updated annually based on macroeconomic indicators. Buring
the year, The World Bank issued retrospective updates to these
macroeconomic indicators affecting 2022, 2021 and 2020. As
such, the EEIO factors for these years have been updated. with
the impacts outlined in the table above.

For information and progress on our scope 1 & 2 and scope 3
carbon reduction initiatives and how we plan to decarbonise across
our operations and value chain, see our transition plan on page 91.

How we are building our climate data framework

The Group has set out a roadmap for further ESG reporting
improvements, which includes the monitoring of climate-related
metrics. To support this, we have identified three ESG data
strategy priorities to (1) automate data collection: [ii) enhance
controts over ESG data: and [iiil provide actionable insights
through dashboard reporting.

To support action to achieve emissions-related remuneration
targets |detailed on page 158, local management now receive
reqular dala on emissions performance, benchmarking their
divisians against other regions and allowing for the
identification of high and tow performing sites. We are currently
developing further data reporting that will show the impact of
specific equipment usage at the site level to further drive
energy-efficient behaviours. This will atso altow for the
monitoring of initiatives detailed in our transition pathway,
leading the path towards net zero.

Our data priorities will be embedded across the Sustainability
Framework by the end of FY24. This is a rapidly evolving area
and our roadmap to automnated and actionable £SG data
reporting will be updated periodically to take into consideration
new priorities for data collection as they become clearer
through regulatory drivers or voluntary targets.



Strategic Report

Viability Statement

Going concern

In determining the appropriate basis of preparation of the
Financial Statements, the Directors are required to consider
whether the Group can continue in operational exislence for the
foreseeable future, After making enquiries and having

considered forecasts and appropriate sensitivities, the Directors

have formed a judgement, at the time of approving the Financial
Statements, that there is reasonable expectation that the Group
has adequate resources to continue to operate for the
foreseeable future, being at least 12 months from the date of
signing of these Financial Statements. [More information on the
going concern judgement can be found in note | to the Financial

Statements.) Therefore, the Directors continue to adopt the going

concern basis in the preparation of these Financial Statements.

Viability statement

In accordance with the Code, the Directors have assessed the
prospects and financial viability of the Group over the longer
term, considering both its current position and circumstances,
and the potential impact of its principat risks. The Group's
business model is presented on pages 14 to 15 and its future
prospects are primarily monitored through the risk
management processes detailed on page 71.

Assessment period

For the long-term Viability Statement, the Directors consider
that a three year review period is appropriate. This period is
aligned to our operating framework of a 3.5 years owned land
bank, and the time frame over which the majority of our risks

Principal risk Impact modelled

A Economic
environment

A decline in demand, leading to a
10% reduction in private average
selling prices compared to FY23
levels throughout FY24 and FY25
followed by a 3% recovery in FY26,
and a fall in sales volumes of 25%
in FY24 foliowed by a 5% recovery
in FY25 and FY26.

have the potential to manifest. Additionally, the Group's
bottam-up planning and farecasting cycle, which considers

a wade range of information relating 1o present and future
business conditions, in¢cluding those which impact on expected

years.

profitability, cash flows and funding requirements, covers three

As environmental and climate change risks become more
significant, the patential for moving towards five year review
period will be considered for future viability assessments.

The Group's business plan reflects the anticipated effects of the

current economic environment. The Group is forecast to remain

profitable and in compliance with its financial covenants
throughout the forecast period.

Principal risks

The Group continues to be subject to its principal risks, which
are detailed on pages 73 to 77. This Viability Statement considers
the impact that these risks might have on its ability to meet its
targets in current market conditions over the review period.

The current economic enviranment presents significant
macroeconomic uncertainties, most notably around interest
rates and their consequent impacts on UK economic growth
and housing affordability, as well as consumer confidence and
spending. The risks that were considered relevant, for which
the impacts were applied in aggregate, were as follows:

Group resitience to risk impact
rmodelled

Geographic and product
diversity allows for
flexibility in response to
market conditions whilst
the diverse land bank
allows for selective
development of

future sites.

Mitigating actions to nsk impact mndeited

In response to lower volumes,

a reduction in uncommitied land
investment combined with a reduction
in the level of production and therefore
work in progress, as well as a
reduction in overhead base.

E Supply chain A turtherincrease in material

Key supplier audit

Redesign of developments to

resilience and tabour cosis ol 3% arising programme, cenlralised  emphasise cost savings. Central
from shortfatls in supply and procurement and procurement review of supply
inflationary pressures. long-standing agreements with significant
relationships ensure agreements fixed in advance.
continuity of supply.
Robust cost control
through well-monitored
build programmes.

C.G Government A Building Safety Levy of £1,500 per  Strong balance sheet and  As an industry-wide cost, any such levy
regulation and  private plot for potential additional  net cash position along will likely be factored into future land
political risk: safety costs that could be imposed  with good cost control bids over the medium term,

Safety, by the UK Government. through well monitored
health and build programmes.
environment )

J Environmental, Climate-retated transition risk will  Continuous investment For further details regarding climate
social and manifest to a greater degree than in new technologies and  change risks, refer to the TCFD
governance forecast, consistent with a 1.5°C engagement with the disclosures on pages 78 to 98. For the

global temperature rise, including
early implementation of the Future
Homes Standard and increased
carbon pricing, with the impact
being seen from FY25.

An additional cost per plot of £5,500
has been included.

wider supply chan,
ensuring responsibly
sourced materials.

transition pathway to achieve net zero
by 2040 and mitigating exposure to
carbon pricing, see page 91.
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Strategic Report

Viability Statement continued

Viability Statement continued
Outcome of assessment

To assess the Group’s resilience to adverse outcomes, its
forecast performance over the three-year period was sensitised
to reflect a series of scenarios based on the Groug's principal
risks and the downside prospects for the UK economy and
housing market presented in the latest external economic
forecasts. This assessment included a reasonable worst case
scenario in which the Group's principal risks manifest to a
severe but plausible level.

Under the described scenario, the Group is able to operate
within its current facilities, meet its liabilities as they fall due,
and remain in compliance with its financial covenants in the
assessed period. The Group has 3 policy of maintaining a £150m
headroom cnits available facilities and would remain in compliance
with this policy throughout the viability review period.

Under the scenario, the Group woutd undertake mitigating
actions in response to the challenging circumstances modelled.
This would primarily involve a reduction in investment in land and
work in progress in line with the fatl in expected sates, and would
not compromise the Group’s ability to grow over the long term.

The Directors have also carried out reverse stress testing to
determine the market conditions in which the Group would
cease to be able to operate under its current facilities within
the three-year review period.

The Group’s base forecast was sensitised to an immediate
reduction in average selling prices from 1 July 2023 by a set
percentage up to the point at which the Group breached its
covenants or headroom policy. A second stress test was
performed in which the base forecast was sensitised to an
immediate reduction in sales volumes from 1 July 2023 by a set
percentage up lo the point at which the Group breached its
covenants or headroom policy. A reduction in uncommitted land
spend of 50% was included as a mitigating action in both stress
tests. It was determined that a reduction in average selling
price of ¢ 31% or a reduction in sates volumes of c. 74% would
resull in a breach. The Directors consider such sustained falls
in average setling price or sales volumes to be extremely unlikely.
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Mitigations

Furthermore, in such challenging economic circumstances,
additional options would be available to ensure that the Group
would retain the flexibility to react to further risks or
opportunities, including:

li) further reductions in uncommitted land spend:

{iil redesign of developmenls to emphasise cosl savings:
liii) suspension of discretionary bonus payments:

livl reduction or suspension of dividend payments:

(vl disposal of interests in joint ventures to pariners; and
{vil sale of land or unsold stock at discounted value,

As these actions could affect the long-term solvency and growth
prospects of the Group, they would only be used to meet immed:ate
requirements. Nonetheless, their availability in addition to the
actions modelled demonstrates that the Group has further flexibdity
to respond to challenges as they arise.

Based on this review, the Directors confirm that they have a
reasonable expectation that the Group will be able to contsinue
in operation and meet its Liabilities as they fall due over the
three-year period of their assessment.

Over the longer term, climate change will present an increasing
risk to the Group. In response lo this, and in line with the
recommendations of the Taskforce on Climate-related Financial
Disclosures, the Board has undertaken a review of the climate-
related risks and opportunities that may affect the business out
to 2050, including the modelling of the Group’s resilience under
several climate-related scenarios The resulls of this review, as
well as the action being undertaken to ensure the business is
well positioned to thrive in the new physical, socio-economic
and requlatory environment, are set out on pages 78 to 98.

Looking forward. significant macro-economic challenges.
most notably persislent inflalion and a higherinlerest rate
environment, will impact the housebuilding sector in

the medium term. The Directors consider that the Group can
demonstrate its resilience to these challenges with its well-
capitalised balance sheet, strong net cash balance and a solid
forward sales position going into FY24.

The Strategic Report on pages 2 to 100 was approved by
the Board and signed on its behalf by

'P———J )—//L(_/\_/‘-

David Thomas
Chief Executive Officer
5 September 2023
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Corporate Governance

Board of Directors and Company Secretary

Our Board

Focused on promoting the success and long-term
sustainable value of the Group.
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Corporate Governance

Board Skills and experience

All Directors are expected to devote the necessary time lo
fulfil their responsibilities and duties to the Company, with
lhe highest standards of integrity. Each Director has
demonstrable experience, skills and knowledge which
comptement the skills and experience of other Board
members and enhance Board effectiveness,

A summary of the Directors’ skills 1s set out on this page,
with further details together with their previous experience
on pages 104 and 105.

Skill

Housebuilding

Totat

Property Industry

Retail

Public Policy |

Marketing

Governance

Finance/Accounting

Legal

Employment/HR

Sustainability

Digital

Financial services
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Corporate Governance

Board of Directors and Company Secretary continued

A. Caroline Silver

B. David Thomas

C. Steven Boyes

D. Mike Scott

E. Katie Bickerstaffe

Chair Chief Executive Chief Operating Officer Chief Financial Officer Non-Executive Director
and Deputy Chief
Executive
@ R o @@ L} H @ 1] A N ® s
Appointed: Appointed: Appointed: Appointed: Appointed:

Caruline joined the Board on
1 June 2023, succeeding John
Allan as Non-Executive Chair
on 30 June 2023. She became
Oesignated Non-Executive
Oirector for Work(lorce
Engagement in July 2023

Skills and
qualifications:

Caroline drings a wealth of
knowledge and experience

19 the Board across a number
of commercial, financial,
investment banking,
goveraance and board
leadershigp roles, Caroline was
Chair of PZ Cussons PLC until
31 March 2023 and was
Non-Executive Director of
Meggitt PLC and M&G PLC. She
served on the Board of the
London Ambulance Service
NHS Trust and as 3 trustee

of the Victarid and Albert
Museum. She spent over

30 years in the investment
banking sector. holding senior
corporate finance and M&A
positions at Margan Stantey
and Merrilt Lynch, and until
2020, was a partner and
managing director at Moetis &
Caompany. Caroline started her
career as a Chartered
Accountant at PwC,

Externat
appointments:

Caroline is currently a
Non-Executive Director

at Tesco PLC, BUPA and
Intercontinental Exchange, Inc.
She is also a member of the
International Advisory Board
of Adobe Inc, a member of the
V&A Foundation, and Chair

of the Audit Committee of the
Nalional Film and

Television School,

David joined the Board as an
Executive Director and Group
Finance Director in July 2009,
and was appointed Chief
Executive in July 2015.

Skills and
qualifications:

David brings significant
leadership and finance
experience agquired over
several years in senior
positions, and is an Assaciate
of the Institute of Chartered
Accountants in England and
Wales. He was previously Group
Finance Director and Deputy
Chief Executive of The GAME
Group plc, and Group Finance
Oirector at Millennium and
Copthorne Hotels plc. He has
atso held senior financial roles
with House of Fraser plc and
Forte plc. David stepped down
as a trustee of the Barratt
Devetopments PLC Charitable
Foundalion In April 2023..

External
appointments:

Oavid is a Non-Execulive
Director of the H8F, Chair

of the Future Homes Hub.

a representative on thg Green
Jobs Delivery Group, a member
of the Net Zero Buildings
Council and a Senior Adviser
to the Construction
Leadershep Counclt.

Steven joined the Board as an
Executive Director in July 2001,
Chief Operating Officer in July
2012 and Deputy Chief
Executive in Fabruary 2016. He
is responsible for the Group's
hogusebuilding aperations and
the newly acquired land
promotion business, Gladman
Developments Limited.

Skills and
qualifications:

Staven has over 40 years’
experience in the housebuilding
industry, having joined as a
junior quantity surveyor in
1978. He progressed through
the business to assume the
roles of Technical Oirector and
Managing Directar of Barratt
York, befare being appainted
Regional Director for Barratt
Northern in 1999. Steven was
previously a Trustee of the UK
Green Building Council.

External

appointments:

Steven hotds no
external apgointments.

Other Directors who served during FY23

John Allan
Non-Executive Chairman

Mike joined the Board as
an Executive Director and
Chief Financiat Officer in
December 2021,

Skills and
gualifications:

Mike has extensive experience
in the housebuilding sector and
is a Fellow of the Institute of
Chartered Accountants in
England and Wales. He was
previously Chief Financiat
Qficer ot Countryside
Properties PLC, having joined
as Group Financial Controlter
in 2014. Prior 1o this, Mike held
a number of senior finance
roles at J, Sainsbury Plc,
including latterly as Head of
Investar Relations, and spent
11 years at PwC.

External

appointments:

Mike holds no
external appointments.

Katie joined the Board as

a Non-Executive Oirector on
1 March 2021 and took over
as Chair-of the Remuneration
Committee with effect from

4 May 2021.

Skills and
quatifications:

Katie brings extensive business
transtormation experience
together with considerable
digital expertise. She was 3
Non-Executive Director at
Marks and Spencer Group PLC,
and previously Executive Chair
of SSE Energy Services, where
she ted its separation fram SSE
plc and subsequent sale to OVO
Group Ltd. She was also a
Non-Executive Director of SSE
Plc and Chair of its
Remuneration Committee until
2018, Prior to this, she worked
in a variety of general
management roles in retait

and manulacturing businesses.

External
appointments:

Katie was appointed as
Co-Chief Executive of Marks
and Spencer Group PLC in May
2022 and is also a Non-
Executive Director of the
England and Wales Cricket
8oard, where she was
appointed the Senior
Independent Director

in May 2023.

oK

John joined the Board as a
Nan-Executive Director in
August 2014 and became
Chairman in November 2014.
He stepped down as Chairman
and as a Nan-Executive
Director 0n 30 June 2023,
having served nine years on
the Board.

John brought signifrcant
board, business and reta%
experience gained from both
the commercial and financlat
sectors. John was Chairman of
Tesco PLC until 146 June 2023,
President of the C81 from 2018
to 2020, stepping down to
become Vice President until,
October 2021. He was CEQ

of Exet PLC and, when it was
acquired by Deutsehe Post

in 2605, he joined the board of
Deutsche Past, becoming CFO
in 2007 until his retirement in
2009. John was also chair of
Dixons Retait plc and, following
its merger with Carphone
Warehouse, was deputy ¢hair
and senior independent
director of Dixons Carphone
until 2015, He had previgusly
held a number of other
non-executjve directarships
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of Worldpay Group PLC

{where he was previousty
Chairl, Nationat Grid plc, the
UK Home Office Supervisory
Board. Ji plc, PHS Group plc,
Connell plc. Royat Mail ple,
Wolsetey plc and Hamleys ple,
and chair of London First John
is currently Chair of the Councit
at Imperial Cotlege.
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F. Jasi Halai

Non-Executive Director

G. Jock Lennox

Senior independent
Director

H. Chris Weston

Non-Executive Director

1. Tina Bains
Company Secretary

A N 8 s

Appointed:

Jasi joined the Board
on 1 January 2023.

Skills and
qualifications:

Jasi brings considerable
tinancial and business skl
and experience which
complement those of other
Board members. Sheis a
Chartered Management
Accountant and holds an MS¢
in investment management
fram the CASS Business
School. Before being appointed
1o the Board of 3j Group plc,
she held a variety of posts
there, most recently as Group
Financiat Controtler, She was
also a Non-Executive Director
and Charr of the Audit
Committee at Porvair Plc untd
January 2023,

External
appointments

Jasiis currently Chief
Operating Otficer and an
Executive Director of 3i Group
plc, and is also a member of
the 3i Executive, investment,
Group Risk and

£SG Committees.

Nina Bibby

Non-Executive Director

@ ¥ R s

Appointed:

Jock joined the Board as

a Nan-Executive Director in
July 2016 and became Senior
Independent Oirector on

4 May 2021,

Skills and
qualifications:

Jock, a Chartered Accountant,
brings signilicant business and
finance experience to the
Board. He was Chairman of Hill
and Smith Holdings plc and
Enguest plc. stepping down
fram both positions in 2019.
Jock was previousty Senior
independent Director of Oxford
Instruments plc and
Neon-Executive Director

and Chairman of the Audit
Commiltees of Dixons
Carphone pte and A&J Muclow
Group plc. He spent 30 years
with Ernst & Young LLP,
holding several leadership
positions in the UK and
globally, including 20 years

35 2 partner.

External
appointments:

Jock was appointed Chairman
of Johnson Service Group PLC
in May 2021. He is also
curcently Chair of the Audit
Committee Chairs’ independent
Forum, and has indicated his
intention to step down from this
role during September 2023.

A N I®

Appointed:

Chris joined the Board as a
Non-Executive Director on

1 March 2021 and took ever as.
Chair af the Safety, Health and
Enviranment Committee with
effect from § May 202).

Skills and
qualifications:

Chris brings to the Board
considerable commercial
experience, driving
perfermance and grawth,
including as tormer Chief
Executive Officer at Aggreko
Limited and as Managing
Director, International
Downstream at Centrica pl¢.
Chris joined Centrica after a
successful career in the
telecoms industry working for
Cable & Wireless Plc and One,
Tel. Until June 2023, Chris was
aiso0 a Non-Executive Director
on the board of the Royal Navy.

External

appointments:

Chris was appointed a
Non-Executive Director of
Sportquest Holidays Lidin
August 2023,

Sharon White

Non-Executive Director

o s

Appointed:

Tina was appointed to the
role of Company Secretary
in January 2016,

Skills and
qualifications:

Tina joined the Group in

2008 as Assistant Company
Secretary, and was promated to
the role of Oepuly Campany
Secretary in 201 1. Prior to this,
Tina held various Company
Secretarial positions within the
private and professional
services sectors including TMF
Corporate Secretarial Services
Limited and Ernst & Young LLP.
Tina is a Fellow of the
Corporate Governance Institute.

External
appointments:

Tina is a Trustee of the
Barratt Developments PLC
Charitable Foundation,

A Audit Committee

N Nomination
Committee

R Remuneration
Committee

D Disclosyre
Committee

K Safety, Health
and Environment
Committee

S Sustainability
Committee

w Workforce
Forum

O Chair of

Committee

A N R

N:na joined the Board as a
Non-Executive Director in
December 2012 and did not
stand for re-election at the
2022 AGM.

Nina brought a wealth of
marketing experiente to the
Board. She was formerty
Chief Marketing Officer at 02

[Tetefonica UK} until July 2021,

and Global Chief Marketing

Officer at Barclaycard, the
payments subsidiary of
Barclays plc, until 2013,
Previousty Nina had been
Senior Vice President, Global
Brand Management at
InterCantinental Hotels Group
plc, and Commercial Strategy
Oirector at Diageo plc. Ninais
currently Senigr Vice President
of Consumer Segment
Marketing at Verizon

A N R W

Sharon jeined the Board as a
Non-Executive Oirector in
January 2018 and became
Designated Non-Executive
Oirector for Workforce
Engagement in May 2021,
She stepped down from these
positions on 30 June 2023,

Sharon brought to the Board
over 25 years’ experience in the
pubtic sector, combined with
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streng employee stakeholder
experience, as Chairman of the
John Lewis Partnership, the
UK's largest emgloyee-owned
business, Her previous rotes
included Chief Executive of
Ofcom and Director General,
Pubtic Spending and Second
Permanent Secretary to HM
Treasury. She had also held
roles at the British Embassy
in Washington, the No 10

Policy Unit, the World Bank
and various Government
departments including the
Department for international
Oevelopment, the Department
of Work and Pensions and the
Minjstry of Justice.
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Executive Committee

Executive Committee

The Executive Committee currently comprises of:

David Thomas
Chief Executive

Steven Boyes

Chief Operating Officer and Deputy
Chief Executive

Mike Scott
Chief Financiat Otficer

A. Tim Collins
Group Corporate Affairs Director

Tina Bains
Company Secretary

Bukky Bird
Group Sustanability Director

Tim Collins
Group Corporate Affairs Director

B. Bukky Bird
Group Sustainability Director

Jeremy Hipkiss
Group Customer and Change Direclor
Brographies for David, Steven, Mike

and Tina can be found on pages 104
and 105.

The biographies for Bukky, Tim
and Jeremy are as follows-

C. Jeremy Hipkiss
Group Customer and Change Director

Tim is responsibte for the Group's intérnal and externat
communications and public aftairs, He is alsa a Trustee
of the Barratt Bevetopments PLC Charitable Foundation

Career and experience:

Tim joined the Group in 2014 as a regional Head of
Communications, before becoming Group Head of
Corporate Cammunications in 2016. He was appointed
to his current role and joingd the Executive Cammittee
in September 2022. Tim brings significant political and
industry experience, having held the roles of Deputy
Director of Communications at the Canservative Party,
Chief of Staf! to the Shadow Housing Minister and
Oepuly Director External Affairs at the HBF. Tim has

a Law degree fram University College London.

Bukky is responsible for the Group's sustainability
strategy and its delivery. She is a member of the
Sustainabitity Committee.

Career and experience:

Bukky joined the Group in 2020 and was appointed

ta the Execulive Committee in September 2022.

She brings a breadth of exgerience acquired fram
teadership roles in strategy. sustainability, business
transfarmation, engineering, construction and retail
operations. She was previously Chief of Stalf to the
Group CEO at Tesco PLC, as well as the Engineering
and Sustainability Director, and before thal she worked
at WSP Group PLC where she held senior commercial
and technical roles. Bukky is a qualified Mechanical
Engineer and atso halds a Master's degree in Enviranmental
Design and Engineering, both fram UCL.
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Jeremy is respansible for the Group's customer
journey, including sales, marketing and customer
experience strategy and delivery. In addition, Jeremy
has executive responsibility for IT and business change.
He is also a member of the Sustainabitity Committee
and a Trustee of the Barratt Developments PLC
Charitable Foundation.

Career and experience:

Jeremy joined the Graup in 2008 and has wide
experience in customer experience, marketing and
retail oporations. having held a similar role at the Spirit
Group. Prior to that. Jeremy worked for Allied Domecq
PLC and Marston’s PLC, having graduated in ecanomics
from the University of Leeds.



Corparate Governance

Regional Managing Directors

The Group aperates through six geographic housebuiiding regions, atong with a commercial division, Wilson Bowden Developments, and a land promater Gladman

Developments. The Regional Managing Directors, Managing Director of Witson Bowden Developments and Managing Oirector of Gladman O p

A. Doug McLeod

Regional Managing Director -
Scotland

B. Mike Roberts

Regional Managing Director -
Northern

C. David Hesson

Regional Managing Director -
Central

ts are as follows;

D. Mark Bailey

Regional Managing Director -
East

Doug is responsible for the Group’s
oparations in the Scotland Region,
which consists of three divisions and
our imber {rame operation at Oregoan,

Career and experience:
Baug joined the Group in January 1974.
Formerly Regional Director of Barratt
Scotland and Managing Oirector of
Barratt North Scottand, he was
appointed to his current role in
January 2017.

E. Victoria Hesson

Managing Director -
Gladman Developments

Mike is respansibte for the Group's
operations in the Northern Region,
which consists of five divisiens. He
is also responsible for the Group's
commercial function.

Career and experience:

Mike joined the Group in June 2004,
Formerly Managing Oirector of Barratt
North East, he was appoiated to his
current rote In January 2017.

F. Russell Glimstead

Regional Managing Director -
West

David is responsible for the Group’s
operations in the Central Region, which
consists of live dwisions. Fram July
2022, he took aver responsibility for
Barratt Partnerships and is also
respansible for Group Major Projects.

Career and experience:

Oavid joined the Group in March 2020 as
Regional Director. and was appointed to
his current position in April 2021

G. Gary Ennis

Regional Managing Director -
London and Southern

Mark has assumed respansibility for the
Group's operations in the East Region
following Richard Brooke's retirement
on 31 December 2022. The region
consists of six divisions and BD Living,
our wardrobe manufacturing factory.

Career and experience:

Mark joined the Group in 2012 as
Managing Oirector tor the Kent Division,
having previously worked at Redeham
Homes which he owned and where he
was Managing Director He was
appo:nted Regianal Director of the
Southern Region in October 2016 and
then Group Projects Managing Director
in July 2022. Mark was appointed as
Regional Managing Director - East in
January 2023,

H. Nick Richardson

Managing Director -
Wilson Bowden Developments

Vicky joined Barratt on the acquisition
of Gladman Devetopments, the land
promotion business acquired by Barratt
in January 2022. In additien to Gladman,
she also provides advice on the Group's
wider strategic \and holdings.

Career and experience:

Vicky has over 20 years’ experience

in the housebuilding industry and has
hetd various rales within other
housebuitders prior to joining Gladman
in 2013. She has a degree in Architecture
and a Masler’s degree |a Town and
Regional Planning and is 3 Chartered
Member of the Royal Town

Planning Institute.

Russell is responsible for the Group's West
Region, which consists of four divisions.

Career and experience:
Russetl joined the Group in 2007
tollowing the acquisition of Wilson
Bowden plc. Formerly Managing
Director of Barratt Bristol, he was
appointed to his current role of Regional
Managing Directar for the West Region
in Juty 2022.

Gary is currently responsible for the
Group’s aperatians in the London and
Southern Regions, consisting of six
divisions (two in Londan and four

in Southern).

Career and experience:

Gary joined the Group in 1995. Formerly
Managing Director of Barratt North
London, he was appointed Regional
Managing Director of Southern in
January 2006 and of London in

October 2016,

Nick is responsible for the Group's
commercial business, Wilson
Bowden Developments.

Career and experience:

Nick joined Wilsan Bowden plcin 1991
and was appainted to his current role
in 1999, Nick joined the Group in

2007 following the acquisition of
Wilson Bowden plc. Nick is a
Chartered Surveyor.
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Corporate Governance Report
Introduction and overview

Governance at a glance

Caroline Sitver
Chair
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Corporate Governance Statement of Compliance

The Company is subject to the Code, which was issued by the
FRC in 2018. The Code can be féund on the FRC's website,
www.frc.org.uk. The Board confirms that, throughout the year
ended 30 June 2023, and as at the date of this report, the
Company has applied all of the principles and complied with all
relevant provisions set out in the Code, except for Provision 38
{Executive Direclors’ pension contributions). As set out on page
138 the Company complied with this provision with effect from
| January 2023 and is therefore now futly compliani. This
report, together with the reports from the Nomination, Audit,
SHE and Remuneration Commiltees and the other statutory
disclosures, provides details of how the Company has applied
the principles of the Code |pages 102 to 171). The Company has
also complied with the relevant requirements of the FCA's
Disclosure and Transparency Rules and the FCA's Listing Rules,
BEIS’s Directors’ Remuneration Reporting Regulalions and
Narrative Reporting Regulations and the FRC's Guidance on
Risk Management, Internal Control and Related Financial and
Business Reporting. The Company's Board diversily statement
and associated data is included in the Nomination Committee
Report on page 120.

Highlights
During the year, the Board:

» agreed the recruitment of a new Chair and Non-Executive
Director;

agreed a 604 unit private rental transaction with CITRA Living;

established a new purpose and values for launchin FY24;

reviewed capital structure and completed a share
buyback programme;

monitored progress on the Diversity and Inclusion strategy: and

+ signed the Building Safety Long Form Agreement
and the Scottish Safer Buildings Accord.



Carporate Governance

Key stats
Gender diversity Independence
Male 62.5% Chair

Executive Directors
Independent

Femate 37.5%

Non-Executive Oirectors 50.0%

Board and Committee attendance

Board tenure

D-3 years 62.5%
3-6 years 0.0%
b+ years 37.5%

During FY23 the Board held ten meetings. Attendance by cach Director while they were a3 member is set out in the table below,
The Board, led by Jock Lennox as Senor Independent Director. also atiended three additional meelings during the year to discuss
the acceleration of the planned Chawr Successionl. Attendance at each of the Board Committee meeétings is shown on page 116
{Nomination Commitieel, page 124 (Audit Commilteel, page 133 ISHE Committee] and page 137 [Remuneration Committee).

John Allan - Chair

Attended

O:d not attend
Board

Carotine Silver? - Chair

David Thomas - Chief Executive

Steven Boyes - Chief Operating Ofticer and Deputy Chief Executive

Mike Scott - Chief Financial Officer

Katie Bickerstaffe - Non-Executive Director

Jasi Halai® - Non-Executive Director

Jock Lennox - Senior Independent Non-Executive Director

Chris Weston? - Nan-Executive Director

Nina Bibby* - Non-Executive Director

Sharon White® - Non-Execulive Director

L N -

Caroline Silver joined the Board on 1 June 2023 and taok over as Chair on 30 June 2023

John Allan did not atiend any meelings or parts thereof at which his succession was being discussed and stepped dowin lrom the Board on 30 June 2023.

Jasi Halai Iwho was appointed on 1 January 2023] and Chris Weston were unable to attend the January Board meeling due to 3 prior commitment, Prior to

the meeting. Jasi and Chris provided their views on the meeting agenda which were shared with the other Board inernbers during the meeting. Following

the meeting they were briefed on the business of the meeting and any decisions taken
Nina Bibby did not offer hersel for re-election and stepped down from the Board at the AGM in Ociober 2022
Sharon White stepped down frem the Board on 30 Sune 2023. Sharon was unable to attend the June meeting due to another commitment. Prior 10 the

[

meeting Sharon provided her views on the meeting agenda which were shared with the other Board members during the meeling. Fallowing the meeting

Sharon was briefed on Lhe business of the meeting and any decisions taken.
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Corporate Governance Report continued

Implementation of the Code

Seclion of the Code How we have apptied the Code Further information
Board leadership and company purpose

The Board: This section details the main activities and outcomes of the Board Pages M1

. ) . in FY23 and how governance contributes t .
i. is responsible for the long-term sustainable n 9ov ributes to strategy,

success of the Company, determines The Nomination Committee Report describes management Page 118

purpose, values and strategy and models the of conflicts of interest.

Group’s culture; The Group's purpose, strategy. Section 172 Statement and Pages 2to 70
ii. ensures the necessary resources are avaitable  information on stakeholder engagement lincluding engagement

lo the Group; and with sharehalders and employees) are set out in the Strategic Page 112

. . . .. Report. The Group's culture and values are set out in thi .
tii, engages with stakeholders to inform its decisions. epo P valy 's report

Division of responsibilities

The Chair leads the Board, the Executive Directors  This section outlines:
manage the business on a day-to-day basis. and
the Non-Executive Directors provide constructive
challenge and strategic guidance.

« Board balance, the division of responsibilities and Pages 113 10 114
delegations; and

. X Chair and Non-Executive Director independence.
Board policies and processes are in place to ensure * ' ‘ P Page 115
that the Board functions eflectvely and efficiently. Membership of and attendance at the Board is given in Governance Pages 109, 116
at a glance, and for the committees in the introductions to each 122133 and 137

of the retevant committee reports.

Composition, succession and evaluation

The Board regutarly reviews its composition to This section details:
ensure it remains balanced. o the main activities of the Nomination Committee and Page 116
Board appaintments are subject to a formal, their oulcomes:

rigorous and transparent procedure, and an effective
succession plan is maintained for the Board and
Senior Management,

+ the process for Board appointments, succession planning

and promotion of diversity and inclusion; and Pages 117t0 121

+ Board and committee evaluation actions and outcomes.

The Board undertakes an annual evaluation of its Pages 12210 123
own elfectiveness, that of its committees and of Information on the composition of the Board can be found in
indwidual Directors, Governance at a glance and the Nomination Committee Report. Pages 109 and 116

Audit, risk and internal control

The Board is mindful of the risk environment in This section summarises:
which it operates when making any decisions and
has established formal and transparent policies
and procedures to ensure independence and the stgnificant issues the Audit Committee considered regarding Page 127 and 128
effectiveness of internal and external audit functions,  the Financial Statements and how they were addressed:

the main activities of the Audit Committee and their outcomes: Page 127

The Board satisfies itself on the integrity of the * systems for risk management and internal centrol and the Pages 129 and 130
financtal and narrative statements. and thai (hey Audit Committee’s review of their effectiveness: and

present 3 air. ‘b?‘lanGced a'nd understan:able , « the Audit Committee’s assessment of the independence and Pages 130 to 132
assessment of the Group’s position and prospecis. effectiveness of the external audit process and the reappointment

It maintains sound risk management and internal of the external auditor.

control sysfems: and. reguqu\y reviews ‘the principal  The Directors’ Statement of Responsibility for a lair, balanced and Page 171

and emerging risks impacting the business. understandable Annuat Report and Accounts ¢an be found at the

The Board assesses the appropriate appetite for risk €nd of the Directors’ Report.

in slriving lo achieve the Group’s siralegic objectives. The Boaed's assessment of the Group’s emerging and principal Pages 71 to 100

risks and information on how these are being managed, together
with the Viabality and Going Concern Statements, ¢an be found
in the Strategic Regort.

Remuneration

The Board, through its Remuneration Committee, This section sets out:

determines Director and Semqr M_anagemenl  information on the Group’s remuneration policy: Pages 142 to 194
remuneration policy and practice in a way

that supports the successful delivery of the o how it was operated during FY23. including performance- Pages 159 to 153
Group’s strategy and promotes its long-term based remuneration outcomes, and how independent

sustainable success. judgement and discretion, if any, was applied; and

The Board ensures Executive remuneration « how the remuneration policy will be applied in FY24. Pages 156 to 158

is aligned lo the Group’s purpese and values.

110  Barratt Developments PLC Annual Report and Accounts 2023



Carporate Governance

Strategic priorities

Great places Investing in our people

2 Being a trusted partner

Leading construction Customer first

3 Building strong community
relationships

Strategic principles
1 Keeping people sale

4 Safeguarding the environment

5 Ensuring the financial health
of the business

Main activities undertaken during the financial year

The Board follows an annual agenda to ensure that all key matters are allocated adequate time for discussion. The routine
duties of the Board are detailed in the schedule of matlers reserved lo the Board [which can be found on the Company’s website
at www.barratldevelopments.co.uk/investors/corporate-governance). A description of the key non-routine aclivities of the

Board during the year and how these contributed to the detivery of strategy are as follows:

Key aclivities and discussions in FY23 and dutcamaes
Purpose,

Considered and approved proposals for a new Purpose and Values for the Group for launch in FY24,

strategy, values  Reinstated regional visits following COVID and attended sites within the London and Central regions. The Board met

and culture

Link to strategic priorities

and principles business, and the challenges they face on a day-to-day basis.

with Senjor Management and site and sates office employees who provided an overview of the regional, divisional and
site operations respectively. This enabled the Board to gain a better understanding of how culture is embedded in the

Considered the outcome of a review of its Modern Slavery and Human Trafficking Statement. approved the
statement for publication and requested further work was undertaken to abtain positive confirmation the policies

v 2 08 were being adhered to across the Group. The statement can be found an the home page of the Barratt website at
www.barraitdevelopments.co.uk.
Linktori Considered progress on diversity and inclusion within the business and discussed ways in which this ¢can be further
¢ 2 embedded in the business including establishing challenging targets for executive and senior management remuneration.
As part of its discussions on driving sales within the current market conditions, the Board explored apportunities
within the private rental sector. Accordingly, it agreed a contract to sell 606 homes to Citra Living, a subsidiary of
Lloyds Bank, see page 26 for further details.
Business Appraved muttiple investments in land. Further information can be found on pages 26 and 27.
performance Monitored the progress of the Sustainability Committee in embedding sustainability in the Group’s cullure and strategy.

and resourcing

Link to strategic priorittes  {further information can be found on page 53.
and principles:

were agreed and are set out on pages 133 to 136.

1 2 4 5

Reviewed business resilience in light of the uncertain market conditions and agreed a number of mitigating activities
Reviewed the SHE plan of work, enforcement agency interventions, site monitoring. and IR, Key areas of future focus

Discussed Non-Executive Director succession, and the acceleration of the planned Chair succession. Approved the
appointment of a new Non-Executive Director and Chair Designate. on the recommendation of the Nomination Commattee

Link to ritk- Reviewed the existing Revoluing Credit Facility and agreed to extend it to 2025, inked to internal susiainability largets,

A B D F K
to return up to £200m of surplus capital to shareholders.

Discussed the allocation of capital and dividend policy and agreed and completed a share buyback pragramme

Risk management Reviewed the Company’s appetite for risk, identified emerging risks and reassessed the impact and likelihood

and internal of principal nisks and uncertainties affecting the business.

controls
Link to strategi¢ preorities

and principles: competition and management companies.

Agreed for management to co-operate with the CMA on their market study into land banking and planning. and
to attend four deep dive sessions to provide the CMA with a better insight into the areas of land banks, planning.

Following signature of the Building Safety Pledge to address fire safety issues on buildings 1) metres and above
in FY22, carelully considered the implications of entering into the Building Salety Pledge - Long Form Agreement

1 2 3 s and determined that it was in the best interesls of the Company and is slakeholders to do so.

) i Signed up 1o the Scottish Safer Building Accord, committing to remedsate tife-critical fire safety works in buildings
Link to risk: over 11 metres that we have developed or refurbished over the tast 30 years in Scotland.

F o
Stakeholder Reviewed relationships with stakeholders and their views and focus for engagement going forward.

engagement

Reviewed the customer journey and suggested a number of elements for possible change,

Link to strategic priorities Considered how to support employees through the cost of tiving crisis and agreed monetary support

and principles:

for all employees below senior leadership level to the end of June 2023.

Undertook a corporate broker tender, and appointed UBS as joint corporate broker with Credit Suisse Group AG.
Following the merger of our joint brokers later in the year, appointed Barclays Bank PLC as joint braker in June 2023.

12 s
Further details of engagement with our key stakehelders can be found on pages 54 to 65.

Link to risk:

C € H

Principal risks

A Economic environment E Supply chain resilience I Information technology
B Land and planning F Legacy properties J  Environmental, social
€ Government regulation G Safety, health and environment and governance
and political risk H  Attracting and retaining high- K Business resilience and continuity
D Construction quatity and innovation calibre employees

Barratt Developments PLC Annual Report and Accounts 2023



Carporate Governance

Corporate Governance Report continued
Board leadership and company purpose

Culture in the workplace

The Board sets the culture and tone from the top. It is responsible for ensuring that the right culture is embedded throughout the
business, including in our dealings with stakeholders. It derives from our Vision and Purpose, which has been undergoing a review
with the outcome due to be announced later in FY24. A strong culture that furthers our purpose, and is firmly embedded across the
workfarce, underpins our success through the following values agreed by the Boarg.

Our culture

Do the right thing

Ensure what we do is in line with
our policies and procedures, and

in the interests of our stakeholders.

Cutture in action: We have always believed leaseholders should not have to pay for necessary
remediation to fix building safety issues, caused by the design, construction or refurbishment
of their buildings. Following our signing last year of the Building Salety Pledge, we joined the
tirst wave of developers to sign the Scottish Safer Buildings Accord developer commitment
letter, further details of which can be found on pages 68 and 221. We have developed a model
with the government to support the resettlement of Afghan refugees with 19 homes identified in
tranche 1, and tranche 2 launched since the end of FY23. We are discussing ways to encourage
other housebuilders to participate in the model. Further information on how we look after the

interests of our stakeholders can be found on pages 57 and 58.

Customer focus

Strive 10 meet the expectations
and needs of our customers,
both internal and external.

Culture in action: During FY23, we continued to monitor the impact of rising mortgage rates

on our cuslomers. Consequently, we adjusted the level of incentives on offer in order to better
serve customers facing cost of living challenges. We also relaunched the Key Worker Deposit
Contribution scheme, which was due to come to an end this year. We continue to engage with

morlgage providers on Green mortgages. which would reward customers for purchasing our
houses which are all EPC rated B or above. We have recently announced an agreement with
Citra to develop a further 604 much needed high quality sustainable homes for private rental
Further details can be found on page 26.

Resilience and adaptability

Look for innovative ways to
improve efficiencies across the
organisation and recagnise there
is always roam for improvement.
Be willing to change the way we do
things to meet the requirements
of stakeholders and those set by
legislation or regutation.

Culture in action: Customer demand for housing declined during FY23, and after satisfying
the forward order boak in the first half of the year, our teams switched their focus to carefutly
managing build cost inflation and maintaining disciplined investment in work in progress

to match the fall in market demand.

Pride in what we do

Aim to aperate in a way that
salishes the expeclations of
our stakeholders particularly
in terms of quality and service.

Culture in action: We have won multiple awards throughout FY23 for quality and service,
inctuding an HBF 5 star rating for the 14th consecutive year, and 96 NHBC Pride in the Job
awards. These are detaied on page pagel5. We are particularly proud to be leading the industry
in suslainability, including participation in the eHome2 project researching and testing new
methods of construction to sustainably mitigate the effects of crmate change.

How the Board measures and assesses culture

The Board measures and assesses cullure using both
internal and external KPIs, as follows:

» Safety, health and the environment - there is zerg tolerance
towards breaches relating o the health and safety of our
employees, suppliers, sub-contractors and the general public.
The Group is also conscious of the impact that its operations
have on the environment. The Board is updated regularly on
health, safety and environmental matters, and on any new or
ongoing investigations and their outcomes, The SHE Audit
comptliance KPi, which underpins the quality and service annual
bonus performance measure, is set out on page 17, and other
environmental and safety targets are detailed on pages 16 and
17.

» Customer satisfaction - this is assessed using customer care
survey responses and recommendation scores [KPIs can
be found on page 16], which form part of the annual bonus
performance measures for Executive Directors, and awards
such as the HBF 5 star rating and NHBC Pride in the Job
awards ldetails of which can be found on page 15), all of
which are regularly reporied to the Board.
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Employee engagement survey - a survey js conducted annually
to assess how the business 1s meeting the expectations of its
employees. It also conlains several culture-related questions.
to monitor and assess how well the culture is embedded. The
results of the survey are reviewed by the Executive Committee
and Senior Management team, as well as by the local teams,
with key findings reported to the Board. The outcome of aur
latest employee engagement survey is detailed on page 35,

Employee retention - our employees are our greatest asset.
Htis important that we do everything that we can lo retain them,
and this is one of the pillars of our people strategy. The Board
monitors employee leaver numbers and reasons. and the steps
being taken to attract, recruit and retain employees.

Policies and procedures compliance - core governance
policies are reviewed annually by the Board with emgployees
required to regutarly complete a variety of e-learning modules.
Completion levels are reported to the Board. Business poticies.
processes and procedures are reviewed regutarly. Our internal
audit team conduct regular reviews of compliance with policies,
processes and procedures, and test that they remain up to date.
The team’s findings are reported to the Audit Committee and
ultimately to the Board, The internal audit team also provides
updates to the Audit Committee on any matters raised via the
Group’s whistleblowing procedure see page 130).



Corporate Governance

Board balance

Board roles and their responsibilities

Chair
Caroline Silver

agenda and chairs its meelings.

Shapes the culture in the Boardroom.

Leads the Board in the achievemnent of its objectives, sels its

Responsible for the eftectiveness of the Board and its

Senior Independent Director

Jock Lennox

The following are in addition to his role and responssbilities

as an Independent Non-Execulive Direclor.

Available te shareholders, when required, to address any
material issues or concerns which the Chair and/or Chiet

governance.

Facilitates the effective contribution of Non-Executive Directors
and consiructive relations between Executive and
Non-Executive Directors.

Ensures the Board receives accurate, timely and clear information,

.

Responsible for arranging inductians and continued

Executive have failed to resolve.

Available to shareholders, when required. to listen to their
views to gain a balanced understanding of their issues and
concerns.

Evaluates the performance of the Chair. at least annually, with
the Non-Executive Directors, and leads the process for

development for the Oirectors,

Chief Financial Officer
Mike Scott

o Develops and implements the Group’s
financial strategy and policies.

Responsible for the management
of the finance, tax. internal audit,
treasury and investor relations
functions,

Supports the Chief Executive with his
corporate relations responsibilities
with shareholders and other
stakeholders

.

Manages the Group's relationship with
the external auditor.

Manages the Group’s relationships
with its lending banks.

Chairs the Risk Committee,

Co-chairs the Workfarce Forum.

the Char’s succession.

Chief Executive

David Thomas

Develops the Group's strategy for the
enhancement of long-term sharehotlder
return taking into account the needs of
the Group's stakeholders,

« Leads the implementation of the Group’s
strategy approved by the Board,

Responsible for the day-to-day
leadership and management of the
operational actsvitics of the Group in
accordance with overall strategy and
policy as determined by the Board.

Chairs the Executive Committee through
which he carries out his dulies.

Oversees corporate relations with
sharehotders and other stakeholders.

Respons:ble to the Board for
sustainabiity policies and practices
of the Group.

o Co-chairs the Workforce Forum.,

Ensures effective communication with shareholders and other e Acts as a sounding board for the Chair and, if necessary,

stakeholders, and participales in corporate relations activities, anintarmediary for the other Directors.

Chief Operating Officer and

Deputy Chief Executive

Steven Boyes

¢ Responsible for the Group’s
operations,

« Day-to-day responsibility for safety,
health and environment issues,
pramoting the weli-being of
employees.

Responsible for our procurement
function and our land promoter
business.

» Responsible for ensuring stakeholder
requirements are appropriately
addressed.

Chairs the Operations Committee
meetings, the other members of which
include the Regional Managing
Directors.

o Co-chairs the Workforce Forum.

Independent Non-Executive Directors

Katie Bickerstaffe, Jasi Halai, Jock Lennox and Chris Weston'

« Provide an appropriate level of scrutiny. and constructively
challenge the Executive Directors, halding managernent to
account and ensuring the needs af stakehotders are
appropriately considered.

Using the broad range of their experience and external
perspective, provide specialist advice and an independent
perspective in developing strategy.

Manitor the implementation of the Group's strategy within
its risk and control framework and ensure the integrity of
financial reporting.

Ensure that recruitment and succession planning is appropriate
and mindiul of diversity and balance.

Review and refresh Remuneration Palicy in the context of
stakeholder interests, and ensure it is implemented appropriately.

Nina Bibby and Sharon While were independent Non-Execulive Directors
during the year but stepped dow/n on 1? October 2022 and 30 Sune 2023
respectively Caroline Silver was an Independent Nan-Executive Director
from 1 June 2023 to 30 June 2023 when she succeeded John Allan as Chair,

Company Secretary

Tina Bains

Supports the Chair and Chief Executive in fulflling their
duties especially in respect of induction, training and
Board and Commitiee e!fecliveness evaluaiions.

Available to all D reciors for advice and support.

Keeps the Board regularly updated on governance matters
and best practice.

Ensures Group policies and procedures are maintained
and updated on a regular basis.

Attends and maintains a record of the matters discussed
and approved at Board and Commitiee meetings.
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Corporate Governance Report continued
Division of responsibilities

Decisions, matters reserved to the Board and delegated authorities
The Board makes decisions on strategy and on items set out in the matters reserved for it. It also delegates various operatianal decisions to
several Board and management committees {see below). The schedule of matters reserved to the Board and the Terms of Reference of the
Board Committees are available on the Company’s website at www.barratldevelopments.co.uk/investors/corporate-governance. As sustainability
15 ntegral to the stralegy of lhe business, details of the Sustainabilily Committee including members, altendance and aclions, can be found in the

St

14

rategic Report on page 42.

Board Committee

Audit Committee

¢ Monitors the integrity of the Group’s
Financial Statements and formal
announcements on its financiat
erformancc. including reviewing
inancial reporting judgements
contained within them.

Adwises the Board on whether

the Group’'s Annuat Report and
Accounts are {air, balanced and
understandable. and provides

the information necessary for
shareholders to assess the Group's
position and performance, business
model and sirategy

Provides oversi?hl of non-financial
information, including sustainabtity

Remuneration Committee

o Designg and implements the
Group’'s overall remuneration
strategy and policy, ensuring
alignment with purpose
and strategy.

Sets the remuneration and
determines the outcomes for the
Executive Directors and Senior
Management,

Nomination Committee

« Monitors the composition ol the
Board and its Commiltees 1o ensure
a balance of skills, experience and
knowledge, and their progressive
refreshment

« Reviews succession plans for Board

and Senier Management to ensure
there is a diverse pipeline.

Disclosure Committee

.

.

Revigws the Group’s internal
financial controls and its systems
{orinternal control and ris
management,

Monilors and reviews the
independence, objectivity and
effecliveness of the external auditor
and the internal audit function. and
reviews and recommends to the
Board the reappointment,
remuneralion and terms of
engagement of the external auditor.

Develops and implements the
Group’s policy on the engagement
of the external audior (0 supply
non-audit services.

Monitors perfermance of long and
shori-term incentive schemes
against beth linancial and
non-financiat targets.

Considers the remuneration and
related policies, of the wider
waorkforce when determining
Executive Directors and Senior
Management’s remuner ation
and incentives,

Promotes diver sity of Board
Directors and Semar Management.

Undertakes annual effectiveness
evaluations of the Board, its
cornmittees and individuat
Directors

o Comprising any two of the Chief Executive, Chief Financial Officer and the
Company Secretary, meets as required to ensure that the Company remains
compliant with the requirements of the UK Marke: Abuse Regime

Safety, Health and Environment Committee
. chuses on the prevention and mitigation of key operational risks relating

10 SHE.

« Monitors compliance with the SHE management system.

o Oversees direction and implementatian of SHE policies and procedures.

Sustainability Committee

. Reviews and scrutinises
sustainability strategy and its
imptementation by the business.

Reviews and appraves plans by the
business to mitigate risks and
leverage oppartunities relating to
suslainabiri!y and climate changes.

. Develops and implements
ESG policies and monitors
comptiance against these

Scrutinises sustainability
performance incentives for
consideration by the Remuneration
Committee.

o Adviges the Board on the appelile

and tolerance with respect to ESG
risks.

Oversees carbon emission
science-based targets and
recommends changes
where necessary.
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Chief
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Executive
Committee

Chief
Operating
Officer

Group Management Committee

**- Risk Committee

* Reviews the elfectiveness of the
Group's internal control policies and
procedures for the identification,
assessmeni and reporting of risks,

Assesses individual key risks on a
rolling basis [including the
identificatian of the Group's principal
and emerging risks} together with the
approprialeness of any miligations.

Land Committee

* Reviews and approves all land
acquisition and digposal proposals
atrosg the Group.

Relerg proposals to the Board lor
approval depending on the value of the
tand acquisition or its complexity, e.g.
jpint venture arrangements,

Treasury Operating
Committee

* Reviews the Group's \reasury
arrangements and approval of changes
to debt facilities.

+ Obtains Board appraval for certain
types ol facility and where the facility
is above the levels delegaled to the
Treasury Operating Committee

Allotment Committee

» Approves the alloiment of shares
within ditution limits and within the
autharities obtained from
sharehalders

Operations Committee
e Manages operatignal performance.

Safety, Health and
Environment Operations
Committee

» Dqvelops the SHE strategy
for the Group.

Ensures that SHE policies and
rocedures are ade«wale(l‘y
imptemented and adhered to.

Manitors the effectiveness of
the Group's SHE systems.

Keeps up to date with changes in
legistation surrounding SHE matters
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Board independence

All of our Non-Executive Oirectors were independent in
character and judgement during the financial year, which is
vital for them in carrying out their respective roles effectively.
Caroline Silver was considered to be independent on
appointment to the Board and an taking the role of Chair.

This year's review of Directors’ conflicts of interest confirmed
that none of the Non-Executive Directors have any business or
other relationship with the Group (or other outside interests)
that might influence their independence or judgement. None of
the Non-Executive Directors, or the Chair, has been an employee
of any Group company or had a material business relationship
with them. None of them has close family ties with any of the
Company's advisers, Direclors or senior employees, or holds
cross-directorships or has significant links with other
Directors. None of them represents a significant shareholder.

The Board meets the Code requirement for at least half the Board
(excluding the Chairl. to be independent (as defined by the Code)
Non-Executive Direclors. A breakdown of the independence of
the Board members is shown on page 109,

The Chair and each of the Non-Executive Direclors have
demonstrated their commitment to the business during the
year, through their attendance at several unscheduled Board
calls convened at short notice to discuss a variety of issues
requiring decisions outside the normal scheduled meetings.
The Chair and the Non-Executive Directors meet regularly
without the Execulive Direclors being present, usually prior
to or immediately following Cammitiee meetings, and five

of these meetings have been held during the financial year.

Internal controls and risk management

The Board monitors and regularly reviews the effectiveness

of the Group’s risk management and internal contral systems,
including controts related to the material financial, operational
and compliance performance {see the Audit Commitiee Report
on pages 124 to 132].

The internal audit team has developed a risk framework for

all business functions, which has been approved by the Audit
Committee. This framework forms the basis of the internal
control audit plan for the year ahead, which tests if key controls
are being applied effectively in each operating division. Material
issues identified during internal audits and follow-up action
plans are reviewed by the Executive Directors and by the Board.
Any necessary actions are immediately taken to remedy any
sigmificant failings in the internal control system, Further
details of the work undertaken by internal audit can be found
on page 130.

The Group’s system of internat control is designed to manage
risks that may impede the achievement of the Group's business
objectives, and identify and appropriately manage aclivities
where there is a high risk of corruption [including bribery)
amongst employees, partners or intermediaries, rather than
to eliminate those risks entirely. The system of internal controt
therefore provides only reasonable, not absolute, assurance
against material misstatement or loss. The system ol internal
control does, however, provide reasonable assurance that
potential issues can be identified promptly and appropriate
remedial action taken. Further details can be found in the risk
management section of the Stralegic Report [pages 71 to 100).

The Group operates internal controls to ensure that the Group's
Financial Statements are reconciled to the underlying financial
ledgers. A review of the consolidated accounts and Financial
Statements is completed by management o ensure that the
finanicial position and results of the Group are

appropriately reflected.

The Board has not identified, nor been advised of, any failings or
weaknesses that it has determuned to be significant. Therefore,
a confirmation of necessary aclions has not been

considered approgriate.

Fair, batanced and understandable

The Board has considered and reflected on whether the Annual
Report and Accounts are fair, balanced and understandabte.
As part of ils considerations, the Board has:

» reflected on the feedback shareholders provided on our
2022 Annual Report and Accounts;

.

set aside adequate time to review and discuss significant
areas of the 2023 Annual Report and Accounts, assessing
its tone, batance and language, while being mindful of the
requirements of the Code and the need for consistency
between the narrative section of the Annual Report and
the Financial Staternents; and

considered the recommendation from the Audit Committee
that the repart was “fair, balanced and understandable”. The
process undertaken by the Audit Committee to support the
Board's assessment can be found on page 129,

The Board endorses the recommendation of the Audit Committee
that the FY23 Annual Report and Accounts are fair, balanced
and understandable, and its formal statement on this is
contained within the Statement of Directors’ Responsibilities on
page 171,

On behalf of the Board

Gidne L

Caroline Silver
Chair
5 September 2023
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Nomination Committee Report

¢ Board composition, succession and evaluation

Our approach to Board an
Committee appointments,
succession and evaluation

Caroline Silver
Chair of the Nomination Committee

Focus in the reporting year

¢ Undertook a robust recruitmenl process for the
appointments of both Jasi Halat and Caroline Silver.

« Assessed the skills and diversity on the Board
and iis Commuttees.

¢ Reviewed the succession plans for the Executive Directors
and Senior Management.

Priorities for FY24

« To further assess the composition lincluding size and
diversity] of the Board and its Committees,

» Ensure completion of Caroline Silver’s induction process.
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Committee membership and attendance!

There were three meelings held during the year ended 30 June 2023. The tabte
below shows the attendance of each Director whilst 3 member of the committee

Attended Did not attend

Committee members Meetings attended

Caroline Siver!

John Allan?

Katie Bickerslaffe

Jasi Halai?

Jock Lennox

Chris Weslon!?

Nina Bibby*

Sharon White$

Caroline Silver joined the Board and the Committee on | June 2023
and took over as Cha'r of the Commillee with effect from 39 June 2923,
and no Committee meeatings have taken place since then.

~

John Allan did nol attend any meetings or parts thereof where his
succession was being discussed.

(=]

Jasi Halai lwho was appainted on | January 2023) and Chris Weston were
unable to attend the January meeting due Lo a prior commitment Prior 1o
the meeting. Jasi and Chris provided their views on the meeting agenda
which were shared with the other Commitiee members during the
meeling Fotlowing the meeting they were briefed on lhe business of the
meeling and any decisions taken.

4 Ning Bibby did not offer hersell for re-election and stepped down from

the Board at the AGM in October 2022.

S Sharon White stepped down from the Board on 30 June 2023
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Statement from the Chair of
the Nomination Committee

| am pleased to present my first Nomination Committee Report
having taken over as Chair from John Allan on 30 June 2023.

It has been a busy year for the Namination Committee with a
number of changes taking place with the composition of the
Board. i would like to thank John Allan and Jock Lennox for
steering the Committee through each of these, Fult detaits

of the recruitment processes can be found on pages 119

and are summarised below.

The Nomination Committee has throughout FY23 acted
1n accordance with its Terms of Reference [see page 118]
as delegated to it by the Board. The responsibilities of the
Nomination Committee are summarised on page 118.

Board changes and succession planning

Following a thorough recruitment process the Nomination
Committee appointed Jasi Halai as a Non-Executive Director
with effect from 1 January 2023. Jasi succeeds Nina Bibby who,
having completed nine years of service, stepped down from the
Board at the AGM in October 2022. In addition, the Nomination
Commuttee undertook a robust recruitment process to appoint
me as a Non-Executive Director and Chair to take over from
John Allan, who stepped down from the Board on 30 June 2023
This search was led by Jock Lennox, and John Allan did not
attend any meetings whilst his succession was being discussed,

| would tike to take this opportunity to thank Jock for chairing
the additional meetings held to discuss and come 1o a decision
on the acceleration of the planned Chair's succession and for
guiding Board members through the process seamlessly.

As announced in January 2023, Sharon White stepped down earlier
than expected as a Non-Executive Director on 30 June 2023, in
order to reduce her non-executive commitments. Sharon made a
significant contribution to the Board during her five years with us,
including in the last few years as the Designated Non-Executive
Director for Workforce Engagement. | will be taking over as the
Designated Non-Executive Director for Workforce Engagement.

We are pleased that Nigel Webb has agreed to join the Board as a
Non-Executive Director with effect from 1 October 2023. Nigel
brings a wealth of experience and knowledge in property,
canstruction and land which complement the existing skills on the
Board and address some of the skills gaps identified.

The Nomination Committee will continue to undertake detailed
work on succession planning at Board, Senior Management and
junior tevels lo ensure we have a sufficieally diverse pipeline
and the right skills and experience to drive our strategy forward.

Skills and experience of the Board

As part of the recruitment process for the new Non-Executive
Director and the new Chair, the Nomination Committee reviewed
the composition, skills, experience and diversity of the Board
and its Committees. This highlighted the need to identify candidates
with skills in, amongst other areas, financial experience to
support the Chair of the Audit Committee, which both Jasi Halai
and | possess. A further review of skills was carried out during
FY23, and it was agreed that any further recruitment would
focus on land/construction, which will be addressed with the
appointment of Nigel Webb.

Diversity and inclusion

The Nomination Committee fully understands the importance
of having diversity an the Board. not only in terms of skills

and experience but also female and ethnic representation.

The Nomination Committee and the Board were therefore
disappointed when more than 20% percent of votes were cast
against the re-election of John Allan at the 2022 AGM. Having
engaged with those shareholders who voted against, it was evident
that this was due to the fall in the level of female representation on
the Board following Nina Bibby's departure. They did however
acknowledge that had they been aware of the recruitment process
ongoing at the time, the shortlist for which consisted entirely of
female candidates, they would have voted in favour of the resolution.

As set out earlier in my statement, since the October 2022 AGM,
various changes have been made to the composition of the
Board. With my appointment as Chair and of Jasi Halai as a
Non-Executive Director, we meet the recommendations to have
awoman in 3 senior Board position (Chair, CEO, CFO or SID)
and 1o have at least one member on the Board from a minorsty
ethme background (as defined by the FTSE Women Leaders
Review and the Parker Review]. Our female representation
reached 40% on 1 June 2023, when | joined the Board. As a
result of the early departures of Sharon White and John Allan.
our female representation on the Board is currently at 37.5%.
At the point of making an olfer to Nigel Webb to join as a Non-
Executive Director, the Nomination Committee was conscious
that female representation on the Board would fall to 33.33%. The
Nomunation Committee, and subsequently the Board, decided
that Nigel was the best candidate for the role given that he
possesses the skills, knowledge and experience in property,
construction and land which complement those of the existing
Board members. We are however fully committed to meeting
the recommendation to have at least 40% female representation
on the Board by the end of 2025. This is a key priority for the
Nomination Committee and the Board,

Information on the Board's diversily targets as required by the
UK Listing Rules, together with accompanying numerical data,
is set out on page 120. In addition, the Nomination Committee
has reviewed its Board diversity policy, which applies to the
Board and its committees, to ensure it remains it for purpose.

The Nomination Committee also ensured that the Board
considered whether diversity and inclusion across the wider
business was being progressed satisfactorily. This review included
talent succession and attraction, and the business’ credentals as
a diverse and inclusive employer. Further information on the
Company’s progress on diversity and inclusion initiatives can be
found on pages 120 and 121 and in the Strategic Report on pages 35
and 36.

FY24 priorities

Our key priorities for FY24 are the continued focus on succession
planning and training, particularly given the recent changes

to the Board. From FY24 onwards, it has been agreed that
diversity and inclusion at all levels across the business wilt be a
malter for the Board to monitor directly rather than through the
Nomination Committee. The respective Terms of Reference
have been updated accordingly.

Further deltails of the work undertaken by the Nomination
Committee during the year are set out on the following pages.

Gwme L S

Ca itver
Chair of the Nomination Committee
S September 2023
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Nomination Committee Report continued

Nomination Committee role and activity FY23
Membership and attendance at meetings

The membership of the Nomination Committee and the attendance at each of its scheduled meetings is set out on page 116,
The majority of Committee members are considered independent by the Company and in accordance with the Code. Their

biographies and qualifications are shown on pages 104 and 105.

Role and main activities undertaken by the Committee during the financial year

The Nomination Commitlee’s responsibilities are set out in its Terms of Reference, which can be found on the Company’s website
at www.barrattdevelopments.co.uk/investors/corporate-governance. In addition to its annual tasks, such as the review of its
Terms of Reference, effectiveness and approval of this report, the Committee carried oul the following work during the year:

Priorities Work carried out and gutcomes

Governance

Reviewed the need for training and development in areas identified by Board members including,

but not limited to, digital security and technology, Government relations, ESG/Climate.

Composition and Succession
and Chair designale.

Considered candidates and proposed the appointment of an additional Non-Executive Director

Considered succession plans for Non-Executive Directors, Executive Directors, Executive
Committee and Regional Managing Directors, taking into account the need for diversity,
Further information can be found above.

Directors’ conflicts of interest

The Board has authorised the Nomination Committee lo oversee
the process far reviewing and making recommendations to the
Board concerning any actual or potential conflicts of interest
that may arise for any Board member, including details of any
terms and conditions that it deems necessary to impose on any
authorisation given. Throughout FY23, the Company Secretary
maintained a regsster of Directors’ conflicts of interest. A
summary of this register was reviewed at each Board meeling
so that it continues to remain accurate and current. The full
register s reviewed annually by the Nomination Committee, and
recommendalions are made to the Board regarding any changes
to the authorisations that may be required. The Board, when
authorising any conflict or possible conflict of interest, does
not count in the quorum the Directlor whose conllict or possible
conflict is being discussed and reserves the right to exclude a
Director from a meeting whilst a conflict or possible conflict

is being considered. The Board may revoke or vary any
authorisation at any time. The procedures have operated
effectively during the year.
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Board changes and succession planning

Successson planning is a live topic at Board and Nomination
Committee meetings. All appointments and successton plans
are objective, based on merit and the need to promote diversity.

For Non-Executive Directors. the Nomination Committee arnually
reviews the length of service for each, to determine if a new
appointment needs to be made. The Nomination Committee
takes into account the cyclicality of the business, as lessons
gained through one property cycle can be useful during the next.

For Executive Directors, the Nomination Commuttee will
annually discuss the succession plans for the other Executive
Directors and Senior Management below Board level with

the Chief Executive. This process helps to identify suitable
individuals who could be able to fill senior managerial or Board
posstions in the future and lo determine and address their
development needs. As part of their development, senior
managers are invited to attend part of a Board meeting to
present on their specialist area. This also enables the Board
to assess the qualily of internal talent, and the indw.dual to
gel a greater understanding of the warkings of the Board.

Succession plans are 1n place across the business for the wider
worklorce and our work on developing our employees is set out
in the Strategic Report on pages 35 to 39. When considering
succession plans. the Board remains cognisant of the need to
ensure that there is a diverse range of individuals included in
the plan. The business continues to promole diversity and
inclusion from within, and further detaits of the work that has
been undertaken in thss area can be found on pages 35 to 39.
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Board appointment process

Stage 1

The Nomination Committee
reviewed the length of tenure

of each Non-Executive Director,
determined the gaps in experience
and considered the existing
batance of gender, ethnicity and
social backgrounds on the Board
to help identify the need to recruit.
With Nina Bibby stepping down in
October 2022 and John Allan due
10 complete nine years' service

in August 2023, the Nomination
Committee agreed to continue the

Stage 2

The Nomination Committee
reviewed and approved

an oulline brief and role
specification, and appointed
Russell Reynolds', to
identify suitable candidates
from a diverse pool of
individuals. The Nomination
Committee delegated
authority to two sub-
commitiees to select
candidates for a shortlist.
The first was led by John

Stage 3

The short-listed
candidates met

with the respective
sub-commitiee of
the Nomination
Committee, with the
preferred candidates
going on to meet the
remaining members
of the Board.

Stage 4

The Nomination
Committee agreed
the preferred
candidates for each
position, based on
the range of skills,
experience and
knowledge that
complemented
those of the existing
Board members and
recommended the
same to the Board.

Stage 5

The Board considered
each candidate

on their merits

and approved the
appointment of Jasi
Halai as a Non-
Executive Director
with effect from

1 January 2023 and
Caroline Silver as a
Non-Executive Director
and Chair Designate
with effect from

pracess to identify and appoint at
least one Nan-Executive Director
and a new Chair.

Allan {for the Non-Executive
Director] and the second by
Jock Lennox lfor the Chair).

1 June 2023.

Russell Reynolds Associates are occasionally requested 10 assist the Company with searches for senior management positions_ They have no other

connection with the individual Directors or the Campany. Russell Reynolds Associates is accrediled by the Enhanced Voluntary Code of Conducl for
Executive Firms lor its support to FTSE 350 Boards in increasing gender diversity. It is also a Co-Founder of The 30% Club, an advocate for improved
gender balance on boards Specitic guidance was given (o Russell Reynolds Associates te ensure diversity within the candidate long and short lisis
whilst identifying candidates who had the relevant skills and expertence requred on the Board.

Induction

Jasi Halai has been through a detailed
induction process and Caroline Silver is
part way through hers. The induction
process was designed to give each of
them a good understanding of the
business and how it operates to help
them fulfil their respective roles
effectively. As part of this, they received
a comprehensive induction pack, and
had meetings with each of:

o the other Board members:
« the Company Secretary:
+« members of the Executive Committee:

« the Regtonal Managing Directors and
teams (at the Regional offices):

» heads of key Group functions;
o key external corporale advisers; and
« the external auditor.

Their inductions also included site visits,

and details of other opportunities available

as part of the induction process. John
Altlan met with Jasi Halai to listen to her
views and feedback on the induction
process, which was seen to be
comprehensive and well structured. Jock

Lennox and/or the Company Secretary will
meet with Caroline Silver to gain her views
on her induction process once completed.

Q&A with Caroline Silver - Chair and Jasi Halai - Non-Executive Director
We asked both Caroline Silver and Jasi Halai about their experience of joining Barratt.

What were your first impressions
of the business when you were
approached?

Caroline: When | was first approached

for the role, | knew very little about
housebuilders, Ag | looked. | saw a
company that leads the industry, in terms
of quality, customer and sustainabitity and
is operationally and financially strong.

Jasi: | was impressed by Barratt's 60-
year history. and s focus on innovation

in construction. | was also interested

in Barratt's commitment to building
sustainably for people, nature and places,
whilst providing sustainable financial returns
for shareholders.

What made you decide to join
the business?

Caroline: | was impressed with the
diversity of background and experience on

the Board and the Non-Executive Directors’

understanding and involvement. It was
clear the executive team are professionat,
experienced. purpose driven with high
integrity and committed to the lang-term
success of the Company. This was key

for me. The key advisers | met endorsed
the impression I had of a financially and
operationally sound company, with a great
team and plenty of ambition.

Jasis Barratt's vision and impact, its
contribution to the UK economy and the
communities in which it operates. Barratt
creates great places to live, leaving 3
legacy in every project it delivers, and its
regeneration projects are commendable,
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What skills and experience do you
bring to the rote?

Caroline: | have considerabte experience
in chairing boards to obtain the best
from cotleagues, working together in

a chatlenging yet supportive way, | am
experienced in helping shape strategy
and vision and my financial background
is helpful. | bring lots of experience in
working with investors.

Jasi: | bring particular expertise in finance
and accounting. with hnancial planning
and analysis to the role.

How have you found the
induction process?

Caroline: It 1s well organjsed. | am
spending time vith every member of

the leadership team and am enjoying
getling out and about across the
business, meeting colleagues and better
understanding the culture of the business
and the challenges they face.

Jasi: Extremely welcoming, insightful and
eftective. | have been pteasantly surprised
by how Barratt delivers. Its people take
pride in what they do and this has been
very evident not only through the Board
and Committee meatings | have attended
but also through the site wisits | have conducted.
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Nomination Committee Report continued

Reappointment and re-election of Directors

Non-Executive Directors are appointed by the Board for up to
three three-year terms subject to annual shareholder re-election
and a particularly rigorous review prior to a third term being
agreed. Non-Executive Directors will normally step down from
their position on the Board and its Committees at the AGM
fotlowing their ninth anniversary. The length of tenure of Board
members is shown on page 109. Each of the Directors has been
subject to a formal performance evatuation process during the
year, as set out on page 123. The Nomination Cammittee and
the Board are satisfied that each Director continues to be
effective in, and demonsirates commitment to, their respective
roles. All Directors will be standing for election or re-election at
the forthcoming AGM. Biographical details of each of the
Directors are set out on pages 104 to 105 of this report, along
with reasons why their contribution is, and continues to be,
valuable to the Company’s long-term sustainable success, and
can also be found in the Notice of the 2023 AGM.

Diversity and inclusion

Board diversity

During the year, the Board reviewed its policy on diversity and
inclusion. The objective of the policy is to ensure that diversity
is reflected within the composition of the Board and throughout
the business in its broadest sense, including gender, ethnicity,
age, disability, religious belief, sexuality, social class, education

experience and ways of thinking. The policy aims for continuous
impraovement al Board and Senior Management level on all
these elements of diversity and to identify the most suitabte
candidate to join the Board having regard to the individual's
skills, experience and knowledge. It also seeks to ensure that,
in managing any senior appointment and in succession planning
more broadly, the Nomination Committee has regard to the
recommendations of the Parker and the McGregor-Smith
reviews on ethnicity and race and the benefils of diversity.
including gender. ethnicity, social background and cognitive

and personal strengths. A copy of our Board divérsity policy can
be found at: www.barrattdevelopments.co.uk/sustainability/
our-policies.

A full explanation of the diversity on the Board and the steps
being taken to improve our position are set out in the Nomination
Committee Chair’s report on page 117. In accordance with the
Listing Rules, the following tables detail the diversity profile of
the Board and the Executive Committee as at 30 June 2023,
This data was coltated from our HR database which has been
populated using information provided by each individual
employee, including Non-Executive Directors. Individuals are
asked to select from 3 series of oplions on both sex/gender and
ethnicity including the below options. Diversity information for
employees below the Executive Commiltee can be found on
pages 35t0 39.

Reporting table on sex/gender representation as at 30 June 2023!

Number of senior

Number positions on the Number Percentage
of Board Percentage Board ICEQ, CFO, in executive of executive
members of the Board SI0 and Chair} management management
Men 5 62.5 3 5 7.4
Women 3 375 ) 2 28.6
Not specified/prefer not to say 0 0 0 0 0%
Reporting table on ethnicity representation as at 30 June 2023
Number of senior
Number positions on the Number Per¢ceniage
of Board Percentage Board [CEQ. CFO, in executive of executive
members of the Board S10 and Chair} management management
White British or other White
lincluding minority-while groups) 7 87.5 4 5 ARA
Mixed/Multiple Ethnic Groups 0 0 0 0 0
Asian/Asian British 1 12.5 0 i 14.3
Black/African/Caribbean/Black Briish ] 0 0 1 14.3
Other ethnic group, including Arab 0 0 0 0 0
Not specified/preter not to say 0 ] 0 0 0

1 Afult exptanatien regarding diversity is provided in the Chair’'s Statement on page 117 of this report.
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Diversity and inclusion throughout the business

The Nomination Commiltee and the Board recognise the importance of a diverse workforce. at alt levels of seniority. Promoting
diversity at Senior Management level, and more generally across the workforce, remains an objective for David Thomas, our

Chief Executive. David, together with the new Group HR Director, will continue to support the Group Head of Diversity and Inclusion,
to drive the agenda forward in this area and undertake 3 full review of the overall strategy for 2025. The Group's aim is for its
employee profile to mirror that of the communities in which it operales and provide an inclusive culture, where everyone can thrive.
Further information on the Group’s progress on diversity and inclusion can be found on pages 35 to 39. The main objectives, how
they are implemented and progress towards them are set out below.

Objectives Implementation Progress

Talent: HR processes that Ensure we have a detailed
support a wide range of  understanding of our people
skills and backgrounds

A deep dive of data has been undertaken to identify our levels of
representation by grade, role and function for all divisions and Group

Review the HR lifecycle Service Centre teams. This is reported monthly and reviewed in a

activity and ensure it
1s inclusive

Tailored support
programmes and
early careers

quarterly scorecard to track change. We atso review HR lifecycle data
by gender, ethnicity, sexual orientation and disability, from application
through employee engagement and exit interview data, to ensure a full
understanding of the employee experience for all.

Across the HR lifecycle we have made changes to ensure a more
inclusive approach. including a review of our preferred supplier list
for resourcing agencies. embedding Dignity & Respect into all our
talent and early career programmes, a review and update of family
friendly policies and externally delivered exit interviews.

Catalysl, a female support programme, has run for another successful
year and has been joined by Spotlight aur support programme for ethnic
minority colleagues. Employees are encouraged to self nominate and
the sessions are externally facilitated.

Leadership: Role Leading inclusivity All Regional and Managing Direclors have received face-to-face
models & allies - workshops workshops, with external facilitation on creating Dignity and
leading the change Support difference - Respect for all and how they create psychological safety.
Employee network Each of our Employee Networks has an Executive Committee
sponsorship member as their sponsor, who supports the activilies and e
. objectives of the respective group.
Reverse mentoring
Both our gender and ethnicity support programmes include
mentoring. which is an opportunity for both our leadership mentors
and the programme mentees to share and learn,
We were delighted to take part in the inaugural 30% Club, Change
the Race Ratio programme, which includes cross-organisational
mentoring for high potential talent by the Chief Executive.
Shift attitudes: Hear the employee voice We have five Employee Network groups, offering a range of

Support our people’s
understanding to create
the right experience

for all

Role models and celebrations

Zero tolerance on lack
of dignity & respect

aclivities from webinars, leading discussions, marking of key
events and signposting support - Gender, Ethnicity & Religion,
Disability, Families lincluding Carers} and LGBT~. Each network
1s sponsored by a member of the Executive Commitiee.

We have updaled our policy, embedding zero tolerance and shared
this through the business via a range of communication channels.

Please refer to pages 51 and 55 to 56 far more information on the
workforce forum.
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Nomination Committee Report continued

Board and Committee evaluation
Each year, the Board undertakes a formal and rigorous annual evaluation of its own performance and that of its Committees and
individual Directors. Every three years, the Board underlakes an externally facilitated evaluation. The last one was carried out in
2022. This year’s evaluation was carried out internally by the Company Secretary. The next external evaluation is scheduled to be
carried out for FY25,

Progress on FY22 evaluation
Progress made against the outcomes of the internal Board evaluation undertaken in FY22 is set out below:

The Board
Strategy Oiversity and inclusion Board papors
FY22 To hold a strategy day for Directors.  To further embed Diversity To further shorten and standardise
outcomes and Inclusion throughout papers for Board ang
the organisation. Committee meelings.
Progress The format for a strategy day has Agreed our Diversity and Inclusion ~ The Company Secrelary, with
made in FY23 been agreed. However, due to the strategy to 2025, and supportedits  support from the Chief Executive

change in Chair this will take place
n FY24,

rollout across the Group. Requested
annual updates on the progress
being made as wetl as regular
review of the strategy to ensure it
remains fit for purpose.

and the Chair, has worked with paper
authors to streamline content and
make better use of Executive
summaries. This process will
continue to evolve during FY24.

Key areas of improvement for the Committees

Nomination Commitiee

Audit Committge

Remuneration Committee

FY22 Succession for all Directors, butin  Consider increasing the number of  Consider tf there are any ways
outcomes particular the Executive Directors,  Audit Committee meetings held in which the Commiltee could
and members of Senior Management during the year. change their overall approach to
remains a key priority. Consider increasing the nymber of remuneration to better sxupporl
; . : . the long-term sustainability of
private meetings with the Chief the business
Financial Officer [who is relatively ) '
new to the business and whose
agenda 1s evolving), and with the
Head of Internal Audst due to the
increased level work being undertaken
around internal controls and
assurance in readiness for the
implementation of the audit reform
recommendations,
Progress Established an action plan Kept under review the time allocated During the year, with support from
made in FY23 and allocated more time to to agenda items to ensure that the PwC, the Commuttee has continyally

succession pianning.

Commuttee had adequate time to
consider and discuss each item
appropriately.

Increased the number of private
meetings with each of the Chief
Financial Officer and the Head of
Internal Audit to two per financial year.

considered how to improve its
approach to remuneration, in
particular, how it can best support
and retain employees within this
cyclical busjiness.

Board and Committee evaluation process for FY23

Stage 1 Online questlionnaires issued to Board and Committee members, and also to those who attend Committee meetings
on 3 regular basis.

Stage 2 The Company Secretary reviewed the responses received and prepared a consolidated report for each of the Board
and its Committees to consider.

Stage 3 The reports were shared with each of the respective chairs

Stage 4 Resulls were presented and discussed al the June or August Board and Committee meetings,

Stage 5§ Actions for improvement were agreed for the next financial year, as set out betow.
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FY23 Board effectiveness evaluation outcomes

QOverall, the results of the evaluation were positive and showed that the Board continues to be run effectively. It is seen as being
cahesive and comprising the appropriate balance of experience, skills and knowledge to imptement the Group's strategy over the
short term. Board meelings operate in a spirit of openness, fostered by the Chairman, in which Directors are able to chatlenge
and discuss openly ideas of importance to the Group, its strategy and risk.

Key areas of improvement for the Board

Board composition

Strategy

To review the existing strategy,
market evolution and future
direction of the business.

Oiversity & inglusion

Focus on further developing the
Group’s Diversity & Inclusion agenda
and in¢creasing diversity on the
Board and throughout the business,

The Board to re-consider strategy
and future direction on an ongoing
basis as the market evolves,

Support the Group Head of Diversity
and Inclusion to drive the Diversity &
Inclusion agenda through setling
challenging yet achievable targets
which will promote engagement and
focus on this area across the business,

FY23 To ensure that the Board continues
outcomes to have the appropriate skills,
experience and diversity to help
drive the Group’'s strategy forward.
Actions for To continue to work closely with the
FY24 Nomination Committee in assessing
the skills, experience and diversity
required on the Board.
The Committees
Nomination Committee
FY23 Continue o focus on Board,
outcomes Executive Directors and Senior

Management succession.

Audit Committee

To hold additional deep dive and
training sessions to support the
Committee’s understanding of
current and emerging topics,
including the impact of potential
changes to the various governance
and audil landscape.

To continue to consider the structure
of meetings to ensure that there is
sufficient time allocated to address
changes that may be required to the
Committec’s remit in response to the
implementation of any governance and
audit proposals during FY24 or beyond.

Remuneration Commitiee

Consider ways to streamline the
metrics used for short and long-
term incentive schemes.

Actions for
FY24

To continue to assess the skills and
experience required on the Board
and its Committees and make
changes to their composition as
deemed appropriate, being mindful
of the requirements for diversity
on the Board. To conlinue with the
succession planning meetings
with the Chief Executive.

To determine an agenda of deep dive
and trawning sessions for FY24.

To review the annual agenda taking
into account potential changes to the
Commiltee’s remit that may be
required and determine if the current
structure remains fit for purpose.

To revisit the rationale for including the
metrics within the short and long-term
incentive schemes and ensure that they
continue to align to the Group’s strategy
and ultimately remain fit for purpose.
Any changes to the metrics for
Executive Directors’ incentive schemes
to be discussed with shareholders and
voting proxy agencies prior to the
change being put into effect.

Evaluation of individual Directors

The evaluation of the effectiveness of John Allan as Chairman was conducted by the Senior Independent Director with assistance
from the Company Secretary in May 2023. John was seen as being supportive bul challenging, managing meetings with professionalism
and ensuring each Director had the opportunity to express their views. Despite his other commitments, John was seen to be available
and flexible, maintaining a high level of engagement with the Company, management and members of the Board. During FY23, the
Chairman held one-to-one meetings with each Director to assess the effectiveness of their contributions, the appropriateness of
their experience and the effectiveness with which they utilised that experience in furthering the Company’s strategy. Any areas of
improvement or training and development were agreed. There were no 1ssues of any substance arising from these meelings.

This report forms part of the Corporate Governance Report and is signed on behatf of the Nomination Commuttee by:

Ca

%}me S

Chair of the Nomination Committee
5 September 2023
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Audit Committee Report
Audit, risk and internal control

Our approach
managing ris

Jock Lennox
Chair of the Audit Committee

Focus in the reporting year

o Further strengthened our approach to risk management and
internat control.

» Continued to assess the impact of the changing business
environment.

+ Monitored and assessed the accounting for and controt
over provisions for legacy buildings.

Priorities for FY24

¢ Review the annual cycle of work for the Committee in view of
the extending reporting requirements.

» Continue to scrutinise control and provisions for legacy
buildings.

« Continue to consider the implications of any changes in the
housing market.
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Committee membership and attendance

There were four Audit Committee meetings held during the year
ended 30 June 2023. The table below shows the attendance of
each Director whilst 3 member of the Committee.

Attended Oid not attend

Committee members Meelings attended

Jock Lennox

Kalie Bickerstaffe

Jasi Hatai'

Chris Weston

Nina Bibby?

Sharon White!

Jasi Halai was appointed on | January 2023, and was unabte to atlend the
January Commiliee meeting due to a prior commitment. Prior to the
meeting, Jasi provided her views on the meeting agenda which were
shared with the other Board members during the meeling. Following

the meeting, she was briefed on the business ol the meeting and any
decisions taken.

~

Nina Bibby did not offer herself for re-election and stepped down from
the Board at the AGM in Oclober 2022.

Sharon White was unable to attend the June meeling due to another
commitment. Prior to the meeling Sharon provided her views on the
meeting agenda which were shared with the other Committee members
during the meeting Following the meeting Shason was briefed on the
business of the meeting and any decis:ions taken,

w
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Statement from the Chair of the Audit Committee

{ am pleased to present the Audit Committee’s report for the
year ended 30 June 2023. This sets out our work and how our
responsibilities in relation to audit, risk and internal control
have been implemented. In performing our duties, we have
complied with the requirements of the Code and fotlowed FRC
best practice guidance. We work closely with our finance and
internal audit teams, and with Deloitte LLP, our external auditor,
which helps us to ensure that our internal control processes
remain robust and continue to adapt, our financial reporting
remains clear, and our critical accounting judgements and key
sources of estimation uncertainty are appropriate.

Areas of focus FY23

in last year's report, | set out our priorities for this year and
| am pleased o update these as follows:

Risk managemeat and internal control

Ouring the year, the Committee continued to support the Chief
Financial Officer, Mike Scott, in embedding the Group’s risk
management strategy, including 3 reassessment of the Group’s
principal risks, details of which can be found on pages 71 to 77.

We have continued to menitor the rollout of the Group's Risk &
Internal Control framework [BRICk]), as well as further projects
to improve the internal control environment and business
continuity planning and develop further the risk management
process. This included updating our Group & Operational
Finance Palicy and BRICK, to further enhance our Internal
Conlrols over Financial Reporting [ICoFR].

The linkage of principal risks with mitigating controls and related
assurance mapping is now a key foundation to the work of the
Committee and the reporting undertaken on risk and control.

Restoring Trust in Audit and Corporate Governance

The Commiltee has continued to monitor the developments in
the debate around Corporate Reporting and Audit Reform. The
debale’s progress has been slow, nevertheless we have kept an
eye on the potential for change and sought to build consiructive
ideas into the reporting and work of the Committee. Qur draft
Audit and Assurance Policy continues to evolve and the
principles are guiding our approach to assurance on
sustainability and non-financial slatement reporting. The
potential for further developments wilt be kept under review.

Legacy Properties

At each meeting management has updated the Committee on its
assessment of the Group's exposure to the risks derived from
both fire safely relating to external wall systems ([EWS) and the
remediation required to reinforced concrete frames. In .
particular, careful consideration was given to whether any of th
increased costs recorded in the year should have been
recognised in the prior year, foltowing which the Committee
concluded that they all related to FY23. Further, in view of the
identification of new developments requiring investigation relating
to reinforced concrete frames, the Commiltee received a report
from management on the associated cause and costs, The
Committee agreed the scope of an assessment of the controls in
this area o be undertaken in the coming months. Estimating the
cost to remediate EWS and reinforced concrete frames continues
to be a highty judgemental and complex area as the Group undertakes
to fulfit its commitment to do the right thing. The Committee’s
priority is to ensure that the level and use of the relevant
provisions and the related disclosures, including being ctassified
as adjusted items, remain appropriate.

Key areas of focus for FY24

We will continue to monitor and assess lhe potentiat impact

o! the changes for Governance and Audit emanating from the
Audit Reform debate. We welcome the consultation on the changes
proposed to the UK Corporate Governance Code and will be
considering the cost of implementing these as we camment.

We will continue to assess the provisions for legacy properties,
in particular the judgements underpinning the provisions and
their utilisation. We will receive the report from management
on their further assessment of contrals relating to reinforced
concrete frames and consider any recommendations for
improvement.

In light of the continuing increase in reporting and scrutiny over
reporting on financial performance, risk, controls and,
sustainability, we will review the annual cycle of the Committee
and consider whether any enhancements or adaptations would
be beneficial.

Chair of the Audit Committee
5 September 2023
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Audit Committee Report continued

Role and activity of the Audit Committee
Membership and attendance at meetings

Details of the members and attendance at each of the
Committee’s scheduled meetings is shown on page 124, and the
biographies and quatifications of the members are shown on
pages 104 and 105. In compliance with the Code, the Committee
is comprised exclusively of Non-Executive Directors, and each
member is considered to be independent by the Company.

The Chairman of the Baard is not a inember of the Audit
Committee. The Board is satisfied that Jock Lennox and Jasi
Halai have recent and relevant financial experience. Jock is a
Chartered Accountant who has previously chaired several other
listed companies’ audit committees. He has also been the Chair
of the Audit Committee Chairs’ Independent Forum since 2016.
Jasi Halai, Chief Operating Officer and an Executive Director at
3i Group plc. whom we have recently welcomed to the Audit
Committee, is a Chartered Management Accountant and has
held a variety of posts at 31, most recently as Group Financial
Controller. She was also a8 NED and Chair of the Audit
Committee at Porvair plc. As part of the effectiveness review,
details of which can be found on page 123, the Nomination
Committee was satisfied that the Audit Committee has the
appropriate skills and experience relevant lo the sector in which
the Group operates,
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In addition, the Company Secretary, Head of Internal Audit, Group
Director of Finance, Chair of the Board, Chief Executive, Chief
Operating Ofticer, Chief Financial Officer and representatives
from our external auditor, attended each of the Committee
meetings. Other Executives and senior managers attended
when appropriale lor speciflic agenda items.

After each meeting, the Chair of the Committee reported to the
Board on the business undertaken by the Committee and made
recommendations to the Board as appropriate. The Committee
met the Chief Financial Officer, the Head of Internal Audit and the
external auditor separately and independently of management.
In addition, the Chair of the Committee separately meets with the
external auditor and key management and senior financial
managers outside formal meetings.

Role and main activities undertaken by the Committee
during the financial year

The main role of the Commitiee is to assist the Board in
fulfilling its governance obligations relating to the Group's
financial and non-financial reporting practices and its internat
control and risk management framework. It follows an annual
work programme to ensure that its roles and responsibilities
are completed throughout the year. In agreeing the annual
programme, the Committee considers the external
environment, internal operation of the business and regulatory
changes lo ensure thal all Lhe main priorities are included.

The Committee’s responsibilities are set out in its Terms of
Reference, which can be found on the Company’s website at
www.barrattdevelopments.co.uk/investors/corporate-
governance. In addition to the tasks it carries out annually. the
Committee carried oul the following work during the year:
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Priorities
Integrity of
Financial
Statements and
announcements

Work carried out and outcomes

Considered management's analysis of the costs associated with legacy properties and their presentation in the
Financial Statements, concluding that they remain approprialely provided and disclosed. This included matters
in relation to EWS: in England following the signing of the LFA in March 2023, in Scotland following the signing
of Scottish Accord in May 2023, and also our commitments in Wales, each with differing commitments affecting
their presentation in the accounts. In addition, matters in relation to the reinforced concrete frame review were
considered and scrutinised. Particular consideration was given to management’s analysis that the increased
costs appropriatety relate to the current year, with which the Committee agreed.

Considered the carrying value of goodwilt and concluded that no impairment was required.

Reviewed the level of third party assurance over the Group’s non-financial published information, including
TCFD and certain climate-related information, and confirmed that it was appropriate.

Reviewed the Annual Report and Accounts ta ensure it appropriately messages the performance of the
business. Ensured the style and messaging is an appropriate evolution from the prior Financial Statements
and announcements, whilst being in line with the wider Board strategies & communications and the Group's
statutory requirements.

Considered the use of APMs to ensure they properly reflected the underlying trading performance of the Group
during the year and concluded that the APMs and the associated disclosures were appropriate.

Risk
management
and Internal
control systems

Monitored improvements to the Group’s Risk Management Framework to strengthen the Risk Committee.
This included the reassessment of the Groug’s Principal Risks as set out on pages 71to 77.

Monitored the progress of a Controls Optimisation Project to optimise, rationalise and improve our internal
control framework and key internal contrals across the business.

Considered the new Group & Operational Finance Policy and BRICk and the ongoing programme of work
1o develop and enhance our Internal Controts over Financial Reporting [ICoFRI.

Received a report from management on the cause and cost of the recent experience related to reinforced
concrete frames and agreed the scope of an assessment of the controls in this area to be undertaken in the
coming months.

In light of uncertainties in the housing market during FY23, reviewed sensilivity analyses on a range of possible
outcomes, including in sales rates and average selling prices and their impacts on the business as a going
concern, ils viability, and reviews of goodwill, land and work in progress for potential impairment,

Internal audit

Following the 1A assessment last year, the Committee reviewed progress against the recommendations, and
reviewed the internal quality self-assessment carried out by the internal audit function against I1A standards
for FY23, and concluded that the internal audit function continues to be effective,

Challenged how the methodology for delivering significant business change projects should be assessed and
how it was being applied, resulting in a review of the broader business change strategy and relevant reles and
responsibilities.

Appraved the annual review and updates to the Risk Assurance Map setting out the assurance provided by each
of the three lines of defence over the effective management af the Group's principal risks. Reviewed the oulput
of the annual fraud risk assessment including management conirols in piace to mitigate the risks identified.

External audit

Reviewed the outcome of the Group's external audit quality indicator assessment.
Oversaw the induction of the new Deloitte lead audit partner.

The Chair of the Audit Committee met with the Deloitte audit team to discuss their audst plan and risk
assessment.

Governance

Reviewed an update to the finance strategy presented by the Chief Financiat Officer, advising on improvement
options. The Committee will continue to monitor the finance stralegy as it evolves.

Reviewed the new Document Retention Policy, including piloting the implementation of software to facititate
the identification of data which could be at risk of being outside policy.

FY23 Financial Statements
Significant issues considered during the financial year

The issues considered by the Committee to be the most significant (due to their polental impact on the performance of the Group's
actwvities] n retation to the Financial Statements during the financial year are set out below.

Barratt Developmaents PLC Annual Report and Accounts 2023 127



Corporate Governance

Audit Committee Report continued

FY23 Financial Statements continued
Significant issues considered during the financiat year continued

1. Critical accounting judgements and key sources of
estimation uncertainty

These are set out in the table below and on the fallowing page.

2. Going concern
The Committee:

¢ concurred with management’s conclusion, and recommended
to the Board, that the Company and the Group continue to be
a going concern and that the Financial Statements should
be prepared on a going concern basis;

using the Group's business pian, assessed the Group's
available facilities, headroom and banking covenants;

reviewed management’s detailed analysis, which included
forecasts, scenarios and sensitivities:

« considered the going concern requirements of the Code
to ensure compliance; and

« continued to monitor market conditions to ensure any
apprapriate adjustments are reflected.

The Committee also reviewed management’s viability
assessment of the Group and agreed that il was appropriale.

Further details on the Group’s going concern and viability
assessments can be found in note 1 on pages 188 and 189,
and the Group's Going Concern and Viabality Statements can
be found on pages 99 and 100.

3. Financiat reporting

The Committee reviewed the integrity of the Financial Statements
of the Group and the Company. and all formal announcements
relating to the Group and Company’s financial performance.
This process included the assessment of the following primary
areas of judgement and took into account the views of our
external auditor.

Significant issues considered by the Committee relating to the Financial Statements for FY23 comprise:

Issue External auditor challenge

The external auditor
attended valuation
meetings, performed
Group-level analytical
reviews, and undertaok
other audit procedures
to challenge the margin

Margin recognition
Development costs are
allocated, on a site by site
basis, between homes built in
the current and future years.
The Group's site valuation
process determines the profit
margin for each site. This
requires the estimation of
future sales prices and costs
to complete. Further detail is
given in note 3 on page 191.

Management response
The Committee considered-

« feedback from senior management regarding
their attendance at valuation meetings and
their assurances on the efficiency and
consistency of the approach on vatuation
throughout Lhe business;

recognised for the year. « management’s assumplions and eslimates
in the assessment of margin recognition
based on site performance, in particular,
sales prices and build cost, gsven the
dynamic inflat:onary environment;

Audit Committee comments

Based on this, the
Committee was
comfortable with the
process and controls
adopted by management
around the estimation of
future income and costs
1o complete, and thus the
process by which the
Group's inventory is
valued and the

margin recogmsed.

ongoing enhancements made to the

valuation internal control process following
completion of the rotlout of the new
commercial valuation system and also
BRICk internal controls framework; and

the results of the Group's internal audit

reviews across the business.

The external auditor
challenged the
completeness of the
basis for the estimated
costs, the scope of
buildings, contingency,

Costs associated with
legacy properties
Estimations of cost provisions
relating to remedial work
associated with EWS and
reinforced concrete frames,
on legacy buildings, have been
appropriately provided for

and disclosed. timing of spend and

discount rate.
Thus is against the backdrop
of Government guidance,
industry regulation, and
interpretation thereof,

Following the inclusion of further costs
assaciated with EWS legacy properties as an
adjusted item in the FY23 Income Statement,
the Committee has reviewed and challenged
the provision, assessing its utilisation and
continued adequacy, and has agreed Lhat
assumptions relating to the increase has been appropriately judged,
cost inflation, estimated recorded in the correct period, and that
accompanying financial and contingent
liability disclosures fairly reflect the
associated risks and opporiunities.

Based on this, the
Committee was
comfortable with the
process and controls
adopted by management
around the disclosures
and estimation of costs
and provissans associated
with legacy properties,

The Managing Director of the Buitding Safety
Unit attended the Audit Committee at both
hatl and full year end to furlher appraise the

continuing to evolve, requiring
the Group to adjust its
response, similarly as the
Group's experience of the
scope and cost of remediation
also evolves.

Further delail is given in note 4
on page 192 and note 20 on
pages 212 1o 214.

Commiltee, whilst also allowing the Committee
to question and scrutinise 3s necessary.

Following the recognition of further reinforced
concrete costs, the Committee considered the
appropriateness of the costs re¢ognised and
the related disclosure, and whether such
costs had been recognised in the appropriate
financial year.
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Fair, balanced and understandable considerations

and conclusions

The Committee received a draft of the Annual Report and Accounts
prior to its August 2023 meeling, together with supporting
material from management and the external auditor. At the
meeting, it considered and assessed the process undertaken

in drafting the 2023 Annual Repart and Accounts to determine
whether it was (air, balanced and understandable.

Considerations
» Feedback provided by shareholders on the FY22 Annual
Report and Accounts,

Assurances provided in respect of the financial and non-financial
management information.

L4

» The batance between statutory and adjusted performance
measures.

« Theinternal processes underpinning the Group’s reporting
governance framework and the reviews and findings of the
Group's externat legal advisers and external auditor.

A report from the Company Secretary, which confirmed that:
il the process involved collaboration between various parts
of the Group. including the Group Finance team, Company
Secretariat, Group Communications, Investor Relations and
the Suslainability teams ii) the Annual Report and Accounts
had been reviewed by the Executive Directors; and iiil the
Company had received confirmation {rom its external
advisers that the Annual Report and Accounts adhered to the
requirements of the Companies Act, the Code, the Listing
Rules and other relevant regulations and guidance.

Conclusions

The Committee concluded that the Annual Report and Accounts
for the year ended 30 June 2023:

+ clearly, comprehensively and accurately reflect the Group and
Company’s performance in the year under review;

contain an accurate description of the business model;

appropriately reftect the Group and Company’s purpose,
strategy and cutture;

includes consistent messaging and clear linkage between
each of its sections; and

includes KPls, which are consistent with the business plan
and remuneration strategy.

Accordingly, the Committee recommended to the Board that
the FY23 Annual Report and Accounts are lair, balanced and
understandabte. The Board's formal statement on the Annual
Report and Accaunts being fair, balanced and understandable
is conta ned within the Statement of Directors’ Responsibilities
on page i71.

Internal controls and the risk management process
The Committee monitors the Group’s risk management and
internal control systems, including their effectiveness, on
behalf of the Board. The key aspecls are as follows:

« 3 clear organisational structure with defined levels of
authority and responsibility at all levels cf the business:

« financial and management reporting systems under which
financial and operating performance is planned on a three-
year basis and budgeted annually. Financial and operating
performance is consistently reviewed against budget and
forecasts at divisional, regional and Group tevels on a monthly
basis, variances are explored and, where appropriate, changes
made: and the information is used in the preparation of the
Annual Report and Accounts;

« identification and review of principal operational risk areas to
ensure they are embedded in the Group’s monthly management
reporting system as routine aspects of managerial responsibility,
Details of the risk management system and the principal
risks are set out an pages 71 to 77:

e assessment af compliance with internal contral and risk
management systems, including a consideration of controls
over non-financial risks. This assessment is supported by the
Group's internal audit team, which is responsible for undertaking
a risk-assessed annual audit plan, ad hoc audits and reporling
to the Committee, and. if necessary, the Board, an the operation
and effecliveness of those systems and any material failings,
Following the recognition of additional reinforced concrete
frame provisions, the Committee will review the control
environment over complex building design in FY24;

* mapping of assurance procedures to the Group’s principal
risks, to ensure that the mitigating controls are sufficiently
robust; and

« consideration and approval of the Group's tax position
and strategy.

The Group's aperations and financing arrangements expose it to
a variety of financial risks that include the effects of changesin
borrowing and debt profiles, Government policy, market prices,
credit risks, tiquidity risks and interest rates. There is a regular,
detailed system for the reporting of daily cash batances and
forecast cash flows from operations te Senior Management,
including Executive Directors, to ensure that risks are promptly
identified and appropriate mitigating actions taken. These
forecasts are further stress tested at a Group level on a regular
basis. In addition, the Group has in place a risk management
programme thal seeks to imit the adverse effects of the other
risks on its financial performance. for example limiting its
exposure to institutions with nigh credit ratings. Financing
activities are delegated by the Board to a centralised Treasury
Operating Committee. Group Treasury operates according to
treasury policies that are approved by the Board and the
Treasury Operating Commuttee.

Development of an Audit and Assurance Policy

The Committee and the Board support the publication of an
Audit and Assurance Policy in order to bring grealer transparency to
the assurance it receives in order to gain comfort over the
Group’s management of risks, and over the accuracy of its
reporting of both financial and non-financiat information.

Ouring the year, the Committee reviewed a number of items
which supporl our Audit and Assurance Policy. These included:

e arisk assurance map setting out assurance already in place,
using the three lines of defence model, to identify any gaps or
areas where improvement in assurance is required;
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Audit Committee Report continued

Development of an Audit and Assurance Policy

continued

e assurance mapping over the Group’s published financial and
non-financial infarmation which was reviewed and updated
during the year. The Board made the decision to again appoint
Deloitte to provide additional independent assurance over
certain aspects of the Group's climate-related disclosures,
inctuding TCFO and certain other non-financial information; and

the completion of the annual detaited fraud risk assessment
exercise lo idenlify, cansider, and assess fraud risks in place
across the Group and the associated controls and assurance
in place to mitigate and manage these.

The Committee will continue to monitor the development and
formalisation of the assurance in place across the Group's risks,
key internal controls over financial reporting and financial and
non-financial published information, with the view to publishing the
Audit and Assurance policy in due course.

Whistleblowing

The Group has a clear whistleblowing policy and procedure,
which is communicated to the workforce. Concerns can be
raised by employees with managers, or can be reported by
anyone, anonymously If necessary., lo a confidential and
independent hotline. The holline is available 24 hours a day.
with any matters raised being notified to internal audit
immediately by email. Malters requiring urgent attention
lincluding corruption, human rights abuse and personal safetyl
are notified to the Head of Internal Audit by phone immaediately,
including outside business hours. The Head of Internal Audit
reviews matters raised, and ensures each matter is investigated
or refers them to other relevant functions across the business,
such as the Safety, Health and Environment or HR teams, 1o
invesligate as appropriate. Any substantive issues are raised
with the Chair of the Audit Commuttee as they arise. The Head
of Internal Audit also updates the Commitiee on all significant
whistleblowing incidents at each of its meetings. The
Committee reviews the overall procedure, investigations and
outcomes, as well as the availabilily and frequency of use of the
whistleblowing hotline. The Chair of the Committee updates the
Board on whistleblowing reports and investigations on a
regular basis, and the Board reviews the whistleblowing
arrangements and discusses the most significant issues

as aporopriate.

Internal audit

Information regarding internal audit malters considered by
the Committee are set outn the table of work carried out
on page 127. ’

During the year, the Head of Internal Audit completed all
recommendations and improvements from the IlA EQA which
was undertaken during the previous year. This included the pilot
of a guest auditor programme which allowed individuals from
across the business to support the internal audil team with
specialist lechnical knowledge and expertise in auditing certain
areas of the business. The trial of the programme was successful,
providing addstional insight and knowledge to support assurance,
and the programme will therefore continue to operale for the
next year. The Head of Internal Audit conducted a self-assessment
during the year in order to assess the effecliveness of the
function against the required IlA standards and governance
requirements and reported the results to the Committee, who
concluded that the function continued to operate etiectively.
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The Committee again considered the reporting line of the Head
of Internal Audit, and confirmed that it conlinued lo be
comfortable with the existing reporting line to the Chiet
Financial Officer given that the Head of Internal Audit had
regular formal meetings with the Chief Executive and any
issues are reported to the Chief Executive in a timely manner,
They were also comfortable with the independent relationship
between the Head of Internat Audit, the Chair of the Committee
and the wider Committee. The Committee confirmed that they
would continue to keep this reporting line under review.

External audit
Audit performance and effectiveness

The Committee annually reviews the external audit plan and
process. This year it again approved the audit of key risk areas
earlier in the year to reduce pressure on the busy financial
reporting period after year end.

In FY22 Deloitte was appointed, after a thorough tender and
interview process, to provide assurance over our TCFD and
certain non-financial disclosures. The appointment and fees
associated with this work are in accordance with our Auditor
Independence and Non-Audit Fees Policy.

In forming its conclusion on performance and effectiveness of
the externat audit, the Commitiee reviewed amongst other
matters:

Feedback from all stakeholders on the external audit.

The external auditor’s fulfilment of the agreed audit plan
for FY23.

Reparts highlighting the material issues and critical
accounting judgements and key sources of estimation
uncertainty that arose during the conduct of the audit.

The external auditor’s objectivity and independence during
the process, including its own represantation about its
internal independence processes,

The challenges raised by the external auditor during
the audit.

The Chair of the Committee met with the leaders of the external
audit team to assess their experience and understanding of
Barratt, which were considered appropriate.

In assessing the effectiveness and performance of the externat
auditor, the Committee also approved the Group’s approach to
assessing audit quality. As in FY22, a questionnaire was
circulated covering five significant audit areas A wide range of
internal stakeholders were included across the Group's senior
leadership. Alt areas were rated as good, with some chatlenges
identified in project management. The Deloitte team expect to
address the highlighted areas of focus in FY24.
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During the audit, the external auditor challenged management’s
judgements and assertions on the following matters in particutar:

¢ margin recognition;

« valualion and completeness of provisions related to legacy
developments [EWS and reinforced concrete frames): and

« valuation and completeness of completed development provisions

The Committee’s response to these can be found in the relevant
section of the table of significant issues considered by the Committee
relating to the Financial Statements on page 128.

The FY21 audit was subject to an Audit Quality Review, the
progress of which was regularly reported to the Chair of the
Committee, and has now been completed. The Chair of the
Committee received a full copy of the findings of the AQR team
and has discussed these with Deloitte. Some matters were
identified as requiring improvement and the Committee has
agreed an action plan with Deloitte to ensure these have been
addressed in the audit of the Company’s FY23 Financial
Statements.

The Commitiee concluded that the external audit process as a
whole had been conducted robustly, the external audit team
selected to undertake the audit had done so thoroughly and
professionally, and the externat auditor had applied sufficient
experience and understanding of the housebuilding industry.
consulted with experts as necessary, and is of sufficient size

to conduct the audit. Deloitte’s performance as external audilor
to the Group during FY23 was therefore considered to be
satisfactory.

In addition, the Committee was salisfied that management had
provided the external auditor with appropriate access to
Barralt's own people, systems, records and supporting
information, whilst acting professionally and with appropriate
challenge. enabling the audit to be conducled effectively.

Auditor independence and non-audit fees

The Company’s Policy on auditor independence and non-audit
fees is available al www barratidevelopments.co.uk/investors/
corporate-governance. With effect from 1 July 2021, the policy
caps non-audil fees at 70% of the average audit fees over the
previous three years. The Committee continually monitors the
ratio of non-audit to audit fees to ensure that it does not exceed
this cap. For FY23, non-audit fees [including audit-related
assurance services) for the Company and its subsidiaries and
JV's were £230k, representing 24.3% of the total audit fee.
Non-audit fees based on the average of the previous three
years’ audit fees were 26.5%. Further delaits of the audit and
non-audit fees incurred by the Group can be found in note 3

on page i92. The non-audit fees were for work undertaken by
the externat audior for the review of the half year report and

Total audit and non-audit fees

FY23 (€000} FY22 (£000)
£1,311 £1,189
186 o 262
43 3
230 210

Company audit Subsidiaries audit Audit related services

also assurance provided over TCFD and certain non-financial
disclosures in¢luded in our FY23 results,

This Policy also sets out the duties of the Commuttee relating to
the protection of the objectivity and independence of the external
auditor. The pre-approval levels and conditions required for
different non-audit services thal might be required from the
external auditor, tagether with prohibited services, are detailed
in the Policy. It also sets out restriclions on the recruitment of
employees from the external auditor, The Policy was reviewed
and updated in 2023, and is in line with the auditor
independence rules of the FRC’s Revised Ethical Standard 2019
and includes the FRC's whitelist of permitted non-audit
services. There are no conflicts of interest between the
members of the Committee and the external auditor.

The Committee requires written confirmation annually from
the externat audilor that it remains independent. For FY23,
the external auditor provided a comprehensive report to the
Commitlee verifying that it had performed its audit and
audit-relatled services in line with independence requirements
and explaining why it betieved that it remained independent
within the requirements of the applicable regulations and its
own professional standards The report also explained why the
ratio of audit to non-audit fees, and the extent and type of
non-audil services provided, was appropriate. The Committee
conducted its own review and endorsed the external auditor’s
conclusions on compliance with the Policy and independence
of the external audtor.

Accordingly, the Committee was satisfied that both the work
periormed by the external auditor, given its knowledge of
the Group, and the tevel of non-audit fees paid to it, were
appropriate and did not raise any concerns in terms of

our external auditor’s independence.

FY21(£000)

£751

35

480 [A)]

305

Other services
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Audit Committee Report continued

Auditor rotation timeline

2007 2017

Deloitte appointed

tender

External audit continued
External audit tender

Deloitte was first appointed as external auditor to the Group in
2007, and was reappointed following a competitive tender in FY17,
The Company has therefore complied with the provisions of the
Statutory Audit Services for Large Companies Market
Investigation {Mandatory Use of Competitive Tender Processes and
Audit Committee Responsibitities) Order 2014 issued by the CMA on
26 September 2014. Jacqueline Holden replaced Claire Faulkner
as lead audit partner with effect from the FY23 audit following a
period of transition. Jacqueline was selected after an inlerview
process involving the Chair of the Commitiee, supported oy the
then acting Chief Financial Officer. The external audit team’s
second audit partner was rotated for the FY20 audit and remains
in place

Under current regulations, the Company i1s not due to re-tender
its audit until 2027. Given the continuing effectiveness of
Deloitte in sts role as external auditor, the Committee currently
believes il is in the best interests of shareholders for Deloitte to
remain in role and for a competitive tender process to be
completed in time for the FY27 audit. The Committee will,
hawever, continue to monitor Deloitte’'s performance as
external auditor and make recommendations accordingly.

The Group has appointed UHY Hacker Young LLP as the auditor
for certain of its subsidiaries and JVs with effect from the FY23
audit This appointment followed a rigorous tender process. The
timing of this audit work follows completion of the Group audit
and therefore has no bearing on the scope of Delostte’s audit. As
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Deloitte reappointed
following competitive

2027

Competitive tender unless
particular circumstances
require an earlier tender

well as realising some efficiency, this step provides the
opportunity for ane of the so called challenger audit firms to
gain experience.

Assessment of the external auditor

Having considered the external auditor’s performance, the
Committee recommended to the Board that the external auditor
remains independent, objective and effective in its role and
therefore should be reappointed for a further year. On the
recommendation of the Committee, the Board is putting
forward a resolution at this year's AGM to reappoint Deloitie as
external auditor for a further year, The recommendation of
reappointment of Deloitte 1s free from inftuence by a third party
and no contractual term of the kind mentioned in Article 16(6) of
the Audit Regulation has been imposed on the Company
whereby there would be a restriction on the choice to certain
categories or lists of auditors.

This report forms part of the Corporate Governance Report
and is signed on behalf of the Audit Commattee by:

ck Lennox .

Chair of the Audit Committee
5 September 2023
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Safety, Health and Environment Committee Report

Our approach to
managing safety, health
and the environment

Chris Weston
Chair of the Safety, Health and Enviranment Committee

Focus in the reporting year

Continued to monstor IR and launched a further campaign
focusing on the prevention of slips, trips and falls.

Considered enhancements to existing safe systems of
work such as working at height and activities involving
ground workers.

Assessed the SHE cutture within our business via a SHE
Climate survey.

Priorities for FY24

Continue to take action to improve our liR.

Further enhance actiities around mental well-being and
occupational health.

Keep under review the requirements of the Building Safety
Act and adapt accordingly.

Continue to review our impact on the environment and how
we mitigate against this.

Committee membership and attendance

There were two meetings held during the year ended 30 June 2023.
The table below shows the attendance of each Director whilst
a member of the cornmittee.

Attended 0id not attend

Committee members Meetings attended

Chris Weston

Steven Boyes

Vince Coyle'

| Vince Coyle is Group Salety, Health and Environmental Birector
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Safety, Health and Environment Committee Report continued

Statement from the Chair of the SHE Committee

1am pleased to present this report as Chair of the SHE Committee.
The health and safety of our workforce, customers and the
public, and the protection of the environment around our
developments, remain a fundamental priority for the Group and
1s embedded within the day-to-day operations of the business.
Overall, our site teams conltinue o be recognised for achieving
high standards of health and safety. Our culture and approach
has been further verified by achieving champion status as part
of an assessment by Building Safer Futures, a non-profit
organisation set up as part of the drive for improvements

1o building safety in the conslruction industry.

FY23 areas of focus

Injury and ill health prevention has remained a key area of focus
for the business throughout the year. Following the reduction in
the Group IR in FY22, and despite the ongoing action plan for
continuous improvement, the IIR has unfortunately increased
this year from 262 per 100,000 persons in FY22 to 289 in FY23.
Our analysis indicates that the primary contributing factor is
slips and trips, which is reflected industry wide, and a further
campaign has been putin place which is described below.

We have continued to review all working practices and
considered enhancements to existing safe systems of work.
especially around working at height and those activities
involving ground workers. With effect from 1 July 2022, all
ride-on dumpers of six tonnes or more operating on our sites
were required to have an enclosed cab to protect the operator.
We have worked ctosely with our sub-contractors to ensure that
this new requirement can be adhered to.

Ouring the year, a hearing took place in relation to an incident
involving an employee of one of our sub-contractors that occurred
within our West Scottand division in 2017, A dumgper collided at
low speed with the sub-contractor’s employee. The sub-contractor
had not presented their employee to our site team for an induction
on their first day, but based on sirict liability and the fact the
individual had not been inducted, we accepted responsibility as
the Principal Contractor for this technical breach. In addition,
both Barratt and the sub-contractor pleaded guilty to
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insufficient pedestrian/plant segregation being available at the
location where the incident occurred. We were fined £8,000 and
the sub-contractor £32,000. We took immediate action after the
incident to address the circumstances that led to the breaches
identified, including reinforcing our policy on site induction, and
ensuring thal contractors take appropriate steps to segregate
workers from their plant movements. We continue to monitor
these on a regular basis.

We recognise the importance of ensuring all who work on

our siles have an effective induction and hold the relevan;
competencies for the role they are undertaking. Therefore

this year we have further developed our successful Induction
Manager App to enhance the process This has proved effective
in ensuring alt individuals attending our sites are clear on what
we will provide and do, and what is expected from them We
have also continued with our positive engagement with key
members of our supply chain in reviewing safe systems of work
and developing enhanced controls for their work activities.

During FY23 we further assessed the SHE culture within

our business via a SHE Climate survey sent to employees,
sub-contractors and suppliers, whech was created by the

Health and Safety Laboratories for the purposes of benchmarking
Health and Safety culture in comparison with organisations
across a number of sectors. The overall results were encouraging.
We scored above the benchmark {compared with 130 companies
in all sectorstin all eight categories, which placed us in the top
5% of comparator companies. A particular sirength that was
noted, was health and safety communication and Management's
commitment to always act on safety concerns which is very
encouraging. Detailed action plans are now being developed
across the business to address those areas where theres
room for further improvement with progress being monitored
by the Committee. We intend to repeat the survey bi-annually
going forward, and will endeavour to increase the participation
from our supply chain in further surveys.

FY24 key priorities

Injury prevenlion remains a key area of focus for the business,
with the aim of improving our IR, There are further changes
that we will be looking to make in terms of mental wellbeing and
managing occupational health, and we are working with the HR
team to improve business knowledge and awareness. The new
Building Safely Act encompasses wide-ranging statutory
requirements for high risk buildings and other elements of the
built environment and we are looking closely at the detailed
competency requirements included already and those arising
from the anticipated secondary legistation. We are also
committed to minimise the risks to the environment and so in
FY24 a key focus area will be continuing to review and enhance
our silt water management controls to ensure that
contamination events are prevented.

I would like to thank the SHE team, our employees and
sub-contractors for the great work that they undertake
each day to keep our people safe.

Chris Weston :

Chair of the SHE Committee
5 September 2023
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Role and activities of the SHE Committee
Membership and attendance at SHE Committee meetings
The membership of the SHE Committee and the attendance at each of its scheduled meetings is sel out on page 133.

Only members of the SHE Commitiee have the right to attend meetings, however, other individuals may be invited, al the request
of the Chair. to a:tend all or part of any meeting where it is deemed appropriate.

Role and main activities undertaken by the Committee during the financial year

The SHE Commuttee’s activities continue to remain focused on the prevention and mitigation of the key operational risks relating to
health and safety. and the protection of the environment. By receiving reporls and challenging those tasked with SHE performance
where necessary, the SHE Committee helps the business to improve its SHE standards. It supports and oversees the direction and
implementation of SHE Policy and procedures which encourage efficient working practices, prevention of injury and illness, and
support our continuous improvement strategy and ongoing sustainability of the Group,

The SHE Committee continues to work closely with the SHE Operations Commtitee, which ts responsible for the implementation and
oversight of the Group's overall SHE improvement strategy on a day-to-day basis The SHE Operations Committee reports directly
to the SHE Committee. The Group Construction and SHE Direclor presents SHE update reports to each of these Committees and to
the Board. The SHE Committee has at least one joint meeting with the SHE Operations Committee each financial year. In addition,
the SHE Committee Chair is now invited o attend atl SHE Operations Commitiee meetings. This enables the Committee and its Chair
to enhance ils understanding of the operalional issues faced by the workforce, and to discuss them. and ways to improve them,
directly with those responsible lor day-to-day SHE management.

The SHE Commuittee’s responsibilities are set out in its Terms of Reference, which can be found en the Company’s website at
www.barraltdevelopments.co.uk/investors/corporate-governance. In addition to the tasks carried out annually, such as a review
ol its Terms of Reference and approval of this report, the SHE Commiltee carried out the following work during the year:

Priorities Work carried out and outcomes
iR Continued to monitor SHE performance targets, key performance indicators and IR, all of which are available
on pages 17 and 24.
Launched the campaign for increased Near Miss reporting in January 2023. to enable the business to have
greater depth of insight into emerging risks and trends.
Considered, developed and launched a new SHE campaign to focus on slip. trip and fall incidents.
SHE training Reviewed the oulcome of a benchmarking exercise with HBF members on our Drugs and Alcohal Policy and
and compliance approach to testing, which showed our Policy was robusl compared to others in the industry, and agreed

a3 number of changes on testing.

Considered and approved the detailed plan of work for the integration of Oregon and Gladman into Barratt
SHE management.

Considered the outcome of the HSE Safety Climate survey, and agreed the actions anising from it.
Reviewed the new Health and Wellbeing strategy and requested a review of how to measure its effectiveness.

Considered and agreed 3 new poticy on the arrangements in place for the security and pratection of our
construction sites.

Sponsored a review of the documentation site managers are required to complete during the lifecycle
of a project and agreed a number of efficiencies which ware implemented in FY23,

SHE management system

Our SHE management system continues to be accredited to the
international standards 1S0 14001 and 45001. We have reviewed
the processes which site management are required to
underlake and have received considerable feedback from site
teams, Where possible, we have either enhanced the practicat
use of apps or amended forms.

We are focused on having an effective process for near miss
reporting. It is essential in our view to consider incidents that
may not have caused injury or damage but had the potential to
do so. This helps us to ensure that mitigations are in place to try
and prevent these incidents from occurring again and from
becoming an injury or causing damage.

Health and Safety Climate survey

The Health and Safety Climate survey was undertaken during
the year with over 1,600 surveys completed and over 8,000
individual comments captured. Our health and safety culture
in particular was considered 1o be very strong. with positive
comments regarding health and safety leadership and the
strength of poster campaigns on site. Areas for improvement
included simplifying the format and presentation of our SHE
procedures and control forms, and ensuring that all members
of the workforce pay enough attention to health and safety
matters. Additional actions arising from the survey included
réviewing our pre-start processes to ensure health and safety
continues to be embedded from commencement and that we
continue to learn from incidents through an effective
communications process. Specific Regional action plans are
also being developed and progress is being tracked through
the SHE Operations Committee.
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Safety, Health and Environment Committee Report continued

Integration of Oregon and Gladman

Having consistent Health and Safety Standards across atl of our
Group Companies is very important. We have therefore worked
with both the Oregon and Gladman teams on their Health and
Safety integration which was completed for both organisations
in FY23. Both organisations have naw implemented SHE
trajning requirements which are consistent with the rest of
Group; they are capturing incident and near miss informalion
using the incident app and are also being audited through the
annual Divisional audit programme. They also both took part

in the recent Safety Climate Survey.

Health and Safety training

We continue to develop our e-learning packages to support our
existing training provision. The number of slips and trips has
been a primary contributing factor to the liR and a2 number of
these have involved employees in sales roles. We have therefore,
this year, launched a Sales e-learning module to ensure new
sales leam colleagues are familiar with our controls and that
the sales environment is safe for colleagues and customers.
The majority of stip incidents continue to be in construction. In
co-ordination with other housebuilders, we are introducing a
campaign on prevention of slip/trip injuries given that there has
been anindustry-wide trend in an increase in these types of
incidents and therefore a common goal to improve.

Induction is 3 key controt, and it is 3 mandatory requirement for
individuals to complete the induction process and for a record
to be maintained on our platform. Based on feedback from our
site teams, we launched a new two-stage site induction process,
requiring site workers to review a video highlighting our
expectations of them and what they should expect from us.
Competency cards are increasingly using smart technology.
verifiable against the scheme database. Accessibilily to the
assessment at the end of the induction has been increased
through the use of sub-titles and translations for those whose
primary language 1s not English.
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A full programme of Board visits and site visits by individual
Board Directors has recommenced, with two sites visited by the
full Board. The aim is for each Director to visit at least one site
ayear.

Itis also important to us that we are engaging with our high risk
contractors. Ongoing work with groundworkers includes SHE
seminars in each divisian every six months, and we have now
extended this to include our scaffolding contractors.

Occupational heaith and wellbeing

The Group continues to promate occupational and mental health
for alt employees and others working on our sites. With support
from the Group HR team, employees were given access to a
variety of webinars, e-learning modutes and newsletlers, all of
which contained guidance on staying healthy both physically and
mentally. Further details of our health and wellbeing initiatives
are given on page 38.

Environmental protection

We have a3 management system in place thal is compliant with
environmental standards. Prior to commencing on site, we
undertake an assessment of the local environment and put
plans in place to prevent contamination of any adjacent watercourses.
These plans and controls are reviewed monthly and action is
taken where enhancements or maintenance of the controls are
required. We are also committed to further minimise the risks
to the environment and so a key focus area will be to enhance
our policies and procedures, in particular our surface water
management plans, whilst continuing to ensure that they are
effective and are closely monitored by our Operational teams.

This report forms part of the Corporate Governance Report
and 1s ssgned on behalf of the SHE Committee by:

Chris Weston
Chair of the SHE Commuttee
5 September 2023
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Remuneration Report

Annual Statement from the Chair of the Remuneration Committee

Our approach to

remuneration

Katie Bickerstaffe
Chair of the Remuneration Committee

Focus in the reporting year

e Deferred bonus alignment with best practice
and shareholder expectations.

¢ Review of Remuneration Polijcy.
e Remuneration outcomes for FY23.

e Remuneration targets for FY24

Priorities for FY24

« Monitor Executive Directors’ and Senior Management's
performance against targets.

¢ Keep metrics used fer short- and long-lerm incentives
under review.

» Induct new Group HR Director to the workings of
the Committee.

Committee membership and attendance

There were four meelings held during the year ended 30 June 2023,
The table below shows the attendance of each Director whilst
3 member of the committee.

Attended 0:d not attend
Committee members Meelings attended

Katie Bickerstaffe

John Allan

Caroline Silver!

Jasi Halar?

Jock Lennox

Chris Weston

Nina Bibby?

Sharon White*

Caroline Silver was appointed to the Board and the Committee on 1 June 2023.
2 JasiHalai was appointed to the Board and the Commitiee on 1 January 2023
3 Nina Bibby did not offer hersell for re-election and stepped down at the AGM
in October 2022.
4 Sharon White was unable to attend the June 2023 Commitlee meeting due to
a prior commitment. Prior to the meeting. Sharon provided her views on the
meeting agenda which were shared with the other Board members during
the meeting. Following the meeting Sharon was briefed on the business of
the meeting and any decisions taken.
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Remuneration Report continued

Annual Statement from the Chair of the Remuneration Committee continued

Statement from the Chair of the Committee

1 am pleased to present my report to you as Chair of
the Committee.

When considering the FY24 remuneration outcomes for the
Executive Directors and in considering the targets for FY24,

the Committee took into account, amongst other {aclors, the
performance of the Group in FY23 and the market conditions in
which the Group has operated [as explained in the Chief Executive’'s
Statement on page 23, and the Marketplace section on pages 20
and 21].

Remuneration Policy

Our existing remuneration policy was approved for a period of
three years at our 2020 AGM ang expires this year. As such, we will
be presenting a sltightly revised policy to shareholders for approval
atour 2023 AGM. During the year, the Committee undertook an
in-depth review of the current policy considering a number of
factors including the expected economic environment over the
next policy period, our strategy. and our experience with the
current policy. Following discussions, the Commilttee beligves that
overall the policy remains broadly fit for purpose. It is therefore
proposing that the only significant change to the policy, as
previously communicated, will be with regards to bonus deferrat
for Executive Directors and Senior Management.

Currently, under the rules of the existing DBP, any bonus earned in
excess of 100% of salary s deferred inta shares. Ta bring the poticy
in line wilh shareholder expectations and best practice we will,
from the date of the 2023 AGM, defer a fixed percentage of any
bonus earned. Accordingly, for FY24, we have agreed that
one-third of any bonus earned will be deferred into shares. This is
1n line with current arrangements under which an individual who is
able to earn a bonus equivalent to 150% of salary defers one-third
of their bonus at maximum. Our proposal therefore ensures that
the same proportion of the annual bonus continues to be deferred
when maximum apportunity is achieved, but also ensures that
one-third of any bonus earned will be deferred for achievement
below maximum. The rutes of a new DBP which will be used

10 implernent this new approach lo deferral will be presented

to shareholders at the 2023 AGM for approval.

Other minor amendments have been made to the policy to provide
further clarity in respect of potential performance metrics used
within the annual bonus and to ensure that the policy remains in
line with best practice.

We believe that with these changes. the Remuneration Policy is fit
for purpose and aligns the interests of our Executive Directors with
thase of our shareholders and with our business strategy. It also
continues to drive appropriate behaviours for the long-term
success of the Company. Details of these changes can be faund

on page 142.

FY23 performance and reward

The business has continued 1o deliver a strong operatioral and 3
good financial performance throughout the year. In particular, we
achieved 17,206 total home completions {FY22: 17,908, despite the
challenges posed by the increase in interest and mortgage rates
and the continuing significant cost of living pressures faced by our
customers. The Board is extremely grateful for the hard work and
dedication of our teams and partners over the past year, despile
these challenges. The outcome for the FY23 annual bonus scheme
was 60.1% of maximum, with no tonus earned in respect of the
adjusted PBT performance target. The 2020 LTPP award will vest
at 19.6%. Further details can be found on page 161.
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The Committee carefully considered the incentive outcomes within
the context of the underlying performance of the business, and
ultimately decided that the outcomes were refleclive of business
performance. As a result, the Commuttee has not used any
discretion to determine these outcomes and it has not adjusted any
of the performance targets during the year.

2022 LTPP

As highlighted in last year’s report, the Commitlee was mindfut

of the view ol shareholders and proxy voting agencies that
remuneration committees should seek to reduce the number of
shares granted under a long-lerm performance award, where the
Company’s share price has fallen substanteally since the previous
grant, to avoid potential windfall gains for Executive Directors. As
such. at the time of grant of the 2022 LTPP, the Committee agreed
to apply a reduction of 15% to the normal level of the award to avoid
windfall gains given the decline in the Company’s share price since
the previous grant in October 2021.

Pensions

With effect from 1 January 2023 the cash supplements in lieu of
pension paid to David Thomas and Steven Boyes were reduced
from 25% of base salary to a level equivalent to the wider
workiorce [currently 10% of base salary), in line with our
previous commitments and the guidance from the IA, Mike Scott's
cash supplement was set al 10% ol base salary from the dale
of his appointment.

FY24 remuneration
Cost of living support

We remain conscious that the cost of living continues to be high
and is impacting our employees. In January 2023, we decided to
pay a further £1,000 salary supplement, in equal monthly
instatlments lo each of our employees betow our senior leadership
team (95% of our employees) for the six months to 30 June 2023,
With effect from 1 July 2023, we ceased the salary supplement but
applied a 4% inflationary increase for all employees below Board
levet, with a tiered additional increase, up to 6%, for thase who
rece.ved the salary supplement, meaning that on average a 5 3%
salary increase was awarded to the wider workforce.

FY24 salary

Having regard to the changes implemented for employees as set
out above, and to the benchmarking data provided by PwC, the
Committee decided to increase Executive Directors’ salaries by
6%, which is lower than the average increase of 5.3% awarded to
the wider workforce. The Commiltee believes that this increase
is justified given the continued strength of our operational and
financial performance, the ongoing competitive landscape we
face across the sector, and to ensure alignment between the
Executive Directors and the wider workforce The Commitiee
further believes that this levet of increase is appropriate given
the current ecenom c c-rcumstiances in which we are operating.
Furthermore, the Committee is comfortable that salary levets
remain in line with peers.

During the year, a committee of the Board comprising the

Chair and the Executive Directors reviewed the Nan-Executive
Directors’ fees and conctuded that an increase of 4% should
also apply to the Non-Executive Directors’ base fee, and to their
fees as members and chairs of the relevant committees. An
increase of 4% was atso applied to Caroline Silver's fee as Chair
to reflect that she look over as Chair earlier than anticipated
and to ensure that her fee remained in line with that of John
Allan’s. These increases are in line with those made to the base
salanes of the Execulive Oireclors and below that applied to the
base salaries of the wider work{orce.
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FY24 annuat bonus and 2023 LTPP

The performance measures for the FY24 annual bonus scheme
are set out on page 156 together with the rationale for selecting
them. The key change is the introduction of a Diversity & Inclusion
target to reflect our business focus in this area. This target replaces
the Trading Outlets measure. The Committee is of the view that the
actual targets for the annual bonus are commercially sensitive and
will therefore disclose these with performance against them, in
the FY24 Remuneration Report, in line wath market practice.

The 2023 LTPP will be awarded to all eligible participants,
including the Executive Directors, {ater this year. Under our
Remuneration Policy. the Committee can make awards of up to
200% of salary to Executive Directors. The Committee continues
to believe that TSR, Absolute Adjusted EPS, Underlying ROCE and
GHG Emisstons Reduction remain the most appropriate measures
to atign the Group’s performance with strategy and the interests
of stakeholders. Due 1o the conlinued uncertainty in market
conditions at the time of approving this Remuneration Report, the
Committee has not been able to finalise the financial targets forils
incentive schemes. We anticipate that the financial largets will be
agreed by no later than the end of November 2023. The details of
the non-financial targets for the 2023 LTPP can be found on page 157
and the strategic KPIs for each can be found on pages 16 to 17.

The rules of the LTPP are due to expire in November 2023 having
been in place for a period of ten years. A new set of rules will
therelore be presented for shareholder approval at the 2023 AGM.

Shareholder engagement

{wrote to our 20 largest institutional investors and the proxy voting
agencies in May 2023 to gain feedback on the proposed changes to
the Remuneration Policy, the remuneration outcomes for FY23 and
our proposals for FY24. We received feedback from shareholders
represenling 10.3% of our issued share capital.

The key topic of discusston was the introduction of the Diversity
and Inclusion targets, whereby shareholders recommended that
we ensure that these targets are measurable and aligned to the
Group's strategy in this area. The Committee confirms that this
feedback has been taken into account when setting the specific
Dwversity and Inclusion targets and in determining how performance
will be assessed. All shareholders who responded were very
supportive of the FY23 outcomes, the FY24 remuneration proposals
and the changes proposed to the Policy.

Employees and remuneration

Our 2022 Gender Pay Gap report was published in December 2022,
along with our first Ethnicity Pay Gap report which we chose to
publish voluntarily as part of our commitment to becoming a more
diverse and inclusive business Details of the reports, where to
find them on our website and our work an improving diversity and
reducing these pay gaps can be found on pages 37 to 39.

We continue to seek the views of our Workforce Forum on our
approach to pay for employees and Executive Directors during the
year. Further details on the Workforce Forum and the matters it
discussed during the year can be found on page 55. We continue
to make an annual award of Barratt shares to employees below
Senior Management to recognise their dedication, commitment
and loyalty. Further details can be found on page 37.

Reporting

Our Remuneration Report for the year ended 30 June 2023
comprises three parts: this Annual Statement, our full
Remuneration Policy, and the Annual Report on remuneration.
Details of how we have applied the relevant requirements of the
Code can be found throughout this Remuneration Report,

Conclusion

Throughout the year, the Remuneration Policy operated as
intended in terms of Company performance and quantum,
and in line with the Code.

The Committee believes that the decisions it has taken in respect
af FY23 pay oulcomes and its proposed approach to remuneration
for FY24 are in the best interests of its shareholders, align with the
Group's strategy, reflect the wider business and economic
environment and are fair, reasonable and appropriate. | therefore
hope that you will support the updated Remuneration Policy and
the Annual Report on Remuneration, which will be proposed at the
AGM in October 2023. On behalf of the Committee and the Board,

1 would like to thank you for your contsnued support of our
remuneralion framework.

Katie Bickerstaffe

Chair of the Remuneration Committee
5 September 2023

Our remuneration strategy

itis the motivation and engagement of our employees which
makes our business operationally and financially strong. It is
therefore imperative that our remuneration strategy appropriately
rewards our employees for their performance against the Group’s
key performance indicators, whilst delivering sustainable
shareholder value. Our Remuneration Policy therefore aims to;

» promote the long-term sustainable success of the Company
and be lully al.gned vath the perlormance and siralegic objectives
of the Group to enhance shareholder value;

attract, retain, motivate and competitively reward Executive
Directors and Sen:or Management with the requisite experience,
skills and ability to support the achievement of the Group's key
strategic objectives 1n any financial year:

take account of pay and employment conditions of emptoyees
across the Group whilst reflecting the interests and expectations
of shareholders and other stakehalders:

reward the delivery of profit and the achievernent of the return on
capital emptloyed target, whilst ensuring that Executive Directors
and Senior Management adopt a level of risk which is in line with
the risk profile of the business as approved by the Board:

ensure thal there is no reward for failure and that termination
payments [if anyl are limited to those that the Executive Director
lor member of Senior Management) is legally entitled to: and

« ensure that in exercesing ds discretion, the Committee robustly
applies the aims above.

In developing its Remuneration Policy, the Committee has reqard to:

« the Group's purpose and slrategic priorities, and ensuring that
targets support the achievement of these:

L]

the performance, rotes and responsibilities of each Execulive
Director and members of Senior Management;

¢ arrangements that apply across the wider workforce, including
average base salary increases and pension contributions;

information and surveys from internal and independent sources:;
and

the economic environment and underlying financial
performance of the Group.
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Remuneration Report continued
Remuneration overview

The overview below outlines the remuneration outcomes for Executive Directors for FY23, together with the minimum, on-target
and maximum [with and without share price growth] opportunities for FY24, the FY23 targets set for variable remuneration and our
performance against them, and the alignment of our FY23 incentive performance measures with strategy. Full details can be found
in the Annual Report on remuneration on pages 155 to 168. Details of Executive Directors’ shareholding requirements and whether
they have been met are given in Table 16 on page 164.

Executive Directors’ Remuneration Policy scenarios for FY24, and FY23 single figure outcomes
€

6,000 4708

4,500
4,000 3,873 3,806

2.500 5%
3,130
3.000 % 2,697

2,500 2,411 o 2,383
2,000 %% 1,756 1,950 an o
1,500 b 2% 5% 1,418 1483
UN 2% b2kl 5%
1,000 949 71 8% . 2% 7% 928
583 2

500 jgox ™ un 0 1008 % % 0% Yoo -~ - o

Minimum On-target Mazimum  Maximum Singlefigure] Minimum  On-larger  Masimum  Maximum Singtefiguraf Minimum  On:larget Maximum  Maximum Singlefigure

plus 30% FY2) . ; ) plus 50% [Af2] plusSo% FY2)
Chiel Executive share price Chief Operating Officer and share price Chief Financial Officer share price
growth Deputy Chief Executive growth growth
Fixed pay Annual bonus LTIP

Notes:

Mimmum pay is (ixed pay only fi.e salary « benefits + pension)

On-target pay includes fixed pay. 50% of the maximum bonus {equal to 75% of salary] and 50% vesling of the LTPP awards lwith grant levels of 200% of sataryl
Maximum pay includes lixed pay and assumes 160% vesting of both ihe annual bonus and the LTPP awards.

Maximum pay plus 50% share price growth is the same as maximum pay for fixed pay and annual bonus bul assumes a 50% increase in the share price over
the performance period for the LTPP

Atl amounts have been rounded to the nearest £1.000. Salary levels [which are the base on which plher elements of the package are calculated] are based on
salaries as at | July 2023 The value of 1axable benefits is the cost of providing those beneflits in the year ended 30 June 2023. The Executive Directors are also
permlted to participate in HMRC tax advantaged ali-employee share plans, on the same terms as other eligible employees, but they have been excluded from
the above gragh for simplicity. The LTPP awards allow participants to receive dividend equivalents but these are excluded from the scenario chart, other than
for the single hgure bar.

The CFO's replacement LTPP awards that are due 10 vest in October 2023 are included as LTPPin the FY23 remuneration, Dividend equivalents have been
included for the LTPP single higure bar.

FY23 performance pay outcomes

Annual bonus outcome

Further details are set out on pages 160 and 161 in the Annual Report on Remuneration.

Target Threshold Target Maximum Weighting Qutcome achieved
Profit before tax and £1.015m £1,090m £1.165m 82.5% 0%
adjusted items Actual £884m

Capital employed €1.815m €1.815m €1,715m 15% 13.6%

Actual £1,733m

Quality and service [with (il Number of divisions achieving minimum 94% SHE monitoring
health and safety underpin] inspections gate on a rolling 12 months’ perfarmance basis, (i
For 75% of this element, divisions achieving minimum 0% for
the HBF 8-week National New Homes Customer Satisfaction
survey; and [ini] for the remaining 25% of this element, number
of divisions achieving minimum 82% for NHBC 9-month
Customer Satisfaction Survey. 22.5% 16.5%

Divisions achieving 90% 8 week score: 23
Divisions achieving 82% 9 month score 16

Reduction of total waste 4.87 tonnes 4.82 tonnes 4.77 tonnes 15% 15%
generaled [waste intensityl  Aciyal 4.31 tonnes per 100m* tegally completed build area
Trading outlet openings 98 openings 103 openings 108 openings 15% 15%

Actual 130 openings

140 Barratt Developments PLC Annual Report and Accounts 2023



Corporate Governance

LTPP vesting outcome
Further details, including the share price used to calculate the estimated value, any value of share price increases and the value
of dividend equivalents, are set out in Table 12 on page 162 of the Annual Report on Remuneration. .

Shares Shares Estimated

awarded Percentage of award vesling vesting value

Number EPS: ROCE TSR Total Number €000

David Thomas 282,004 0% 13% 6.6% 19.6% 55.272 299
Steven Boyes 223,183 0% 13% 6.6% 19.6% 43,743 237
69

Mike Scott 67,681 0% 13% 6.6% . 19.6% 13,265

Alignment of FY23 incentive performance measures with strategy

Strategic priorities

Customer first Great places Leading construction Investing in our people
Anticipate our customers’ Secure good value land Deliver highest quality Attract and retain the
evolving needs by and planning consents homes, focus on excellence, best people, invest in
continuously improving the  where people aspire to live. embrace MMC, their development.

homes and places we build,

How our incentive structures are aligned to delivering the strategic priorities

Annual o Customer service s Adjusted PBT e Adjusted PBT » Adjusted PBT
bonus & Sustainability s Capital Employed « Capital Employed ¢ Sustanability
s Sustainability o Customer service ¢ Customer service
o Sustainability o Diversity & inclusion
LTPP » Sustainability + ROCE + ROCE » Adjusted EPS
¢ Sustainability o Adjusted EPS e Sustainability
e TSR

» Sustainability

Barratt Developments PLC Annual Report and Accounts 2023

14



Corporate Governance

Remuneration Report continued
Directors’ Remuneration Policy

The Company’s current Directors’ Remuneration Policy [the “2020 Policy”). was approved by shareholders at the 2020 AGM.

A new Remuneration Policy will therefore be presented for approval by shareholders at the AGM in October 2023 (the "2023
Policy”). We consulied with our major shareholders and the main institutional voling agencies on the proposed minor changes to
our Remuneration Policy and its proposed implementation for FY24. I approved by shareholders, the 2023 Policy will take effect
from the date ol the 2023 AGM and remain in {orce lor three years unless changes are required.

The futl version of the 2020 Policy can be found on pages 127 to 130 of the 2020 Annuat Report and Accounts, which is available on
our website at www.barrattdevelopments.co.uk/investors. A description of how the Company implemented the 2020 Policy in FY23
can be found on pages 159 to 163.

Changes to Remuneration Policy

The Committee is only proposing minor changes to the Remuneration Policy, with all other aspects remaining unchanged.
The minor amendments are to reflect best practice and governance requirements only. The table betow summarises these changes.

Area of policy Changes to 2023 Remuneration Policy from the 2020 Remuneration Policy

Annual banus Underlying policy is unchanged, however minor drafting changes have been made to provide further clanty

in respect of potential performance metrics.

DBP Under the 2020 Policy, bonuses up to 100% of base salary are paid in cash with any bonus earned in excess
of this lup to a maximum of 50% of base salary] deferred into shares under the DBP. To oring the policy in
line with shareholder expectations and best practice it is proposed that, with effect from FY24, a fixed
portion of at least ane-third of any bonus earned by Executive Directors wilt instead be deferred into shares
for a period of three years.

Shareholding Underlying policy is unchanged. however minor wording changes have been made to bring this policy in line

requirements with best practice.

Policy table

The proposed 2023 Policy ts set out below. Details of how the proposed 2023 Policy will be applied for FY24 are set out on

pages 156 to 158,

Purpose and link to
Company’s strategy

Base salary

How operated in pragtice

Maximum opporiunity

Description of
perfarmance meltrics

To help promote the
long-term success of the
Company.

To reward individuals
based on the scope of
the rote.

To attract and retain high
calibre Executive Directors
to deliver the

Group's straiegy.

To provide a compelitive
salary relative to
comparable companies
in terms of size

and complexity.

Normally reviewed annually and fixed for
12 months with any increases usually
effective from 1 July.

The Committee considers:

¢ individual responsibilities, skills,
experience and performance;

¢ the level of pay increases awarded
across the Group [with the exception
of promationsl:

o the size and responsibility of the role;

economic and markel conditions: and

*

¢ the performance of the Group.

The Committee, when selting salaries,
takes into account salary levels for
similar positions in the housebuilding
sector and within companies of 3 similar
size to the Group.

The Committee has the discretion to vary
salaries in the event there are changes
to any of the above within the 12-month
period for which salaries have been fixed.

Salaries are paid monthly in arrears.

There is no prescribed maximum
annual in¢crease,

The Committee is guided by the
general increase for the broader
UK employee population but on
occasions may need to recognise
changes in the role and/or duties
of a Director: movement in
comparator salaries; and salary
progression for newly appainted
Directors.

The Committee retains the right
lc approve a higher increase in
exceplional cases, such as major
changes to the Executive
Director’s role/duties; new
recruits; or internal promotions to
the position of Executive Director
whose salary was set lower than
the market level for such a rote
and a higher increase is justified
as the individual becomes more
established in the role. In these
circumstances a full explanation
of the increases awarded will be
provided in the Annual Report

on Remuneration.

N/A
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Purpose and link to Company’s

Descrigtion of

strategy How oparated in practice Maximum opporiunily perfermance metrics
Benetfits (taxable}
To help promote the Benelits normally include: There is no formal maximum. N/A
long-term success of . Company car: Benefits are provided based
the Company. company car: on market rates.
To attract and retain high » private medical insurance;
calibre Executive Directors. « some telephone costs: and
To remain competitive ¢ conlributions towards obtaining
in the marketplace: independent financial, tax and
legal advice.
Other benefits offered to the wider
workiorce will also be offered to
Execulive Directors on the same basis.
The Commitlee does have the discretion
to offer other benefits it deems
appropriate to secure the appointment
of a new Executive Director or retain an
Executive Director [including retocation
benefits] and to ensure that the benefits
package for existing Executive Directors
remains competitive in the UK market,
Pension
To help promote the In accordance with legislation, Executive  Defined contribution schemeor  N/A

long-term success of
the Company.

To attract and retain
high-calibre Executive
Directors.

To remain competitive
in the marketplace.

Directors are enrolled into a salary supptement not exceeding
workplace pensjon. the Company’s contribution rate
available to the majority of the
wider work{orce, currently 10%
of base salary.

If Executive Directors choose to opt out
of the workplace pension they can elect
lo either:

Legacy: Steven Boyes participated
in the defined benefit scheme:
1/60 accrual rate and a retirement
» receive a salary supplement. age of 65.

s participate in the Company’s money
purchase pension plan: or

Executive Directors are also eligiole to
receive aninsured tump sum of up to five
times pensionable satary on deathin
service.

Steven Boyes remains a deferred member
of the defined benefit section of the
Group’'s pension scheme, which closed to
new entrants in 2001 and future accrual
of defined benefits for current members
ceased to be offered on 30 June 2009. The
scheme was bought out by an insurer
during FY21.
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Remuneration Report continued
Directors’ Remuneration Policy continued

Policy table continued
Purpose and link la
Company’s sirategy

Annuat bonus

How operated in practice

Maximum epporiunity

Description of performance metrics

The Committee has absolute discretion as
to whether or not to award a bonus and as
to the level of bonus to be awarded up to
the prescribed maximum.

To motivate and
reward Executive
Oirectors for the
achievement of
demanding financial
and non-finangiat
objectives and

key strategic
measures over the
linancial year.

The Committee annually sets financial
and non-financial performance targets
by taking account of the Company’'s goals
and budget for the relevant financial year.

Group and individual performance against
these targets is measured at the end of
the financial year and tne tevel of bonus
payable is calculated al that point. This
also takes into account the underlying
financial and operationat performance of
the business relative to the sector [as
noted in the column to the rightl.

Variable
remuneration allows
the Group to manage
ils cost base by
giving it the
flexibility to react

to changes in the
market and any
unforeseen events.

Up to two-thirds of any bonus earned is
paid in cash and at least one-third of any
bonus earned is deferred into shares under
the DBP for a period of three years.

The Committee retains the discretion to
decide whether or not to pay an annuat
bonus to an Executive Director who has
handed in their notice and to determine,
in respect of any employee who is a3 "good
leaver”, whether any annual bonus earned
should be paid in cash and not deferred
into shares.

Where the Committee believes that
performance does not warrant the level of
bonus determined, it may use its discretion
to reduce the award [possibly to ni} as it
deems approoriale.

No Executive Director has any contraciual
right to receive a bonus.

Annual bonus 1s not pensionable.

The potential annuat.
maximum bonus is 150%
of base salary.

The level of bonus
payable at threshold is
set annually but

will not exceed 20% of
potential maximum
bonus (30% of salary).

50% of the potential
maximum bonus {75%
of salaryl is payable

for achievement of
on-target performance.

The performance targets set are
stretching whilst having regard to
the nature and risk profile of the
Company, its strategy and the
interests of its shareholders.

When setting bonus targets,

the Committee considers the effect of
corporate performance on ESG risks
and sustainability issues generally

to ensure Lhat remuneration
structures do not inadvertently
motivate irresponssble behaviour.

The focus of the performance targets
is to deliver profit growth and to
ensure that the Company has an
adequate land bank acquired within
the constraints of its Balance Sheet
commitments.

Performance measures may inctude,
but are not limited to:

» financial items [e.g. profit before
tax, margin growth, net debt/land
creditors: and land commitment),
with a weighung greater than
or equal to 50%: and

non-financial items le.g. quality
and service, health and safety,
diversily and inclusion objectives;
and personal objectives),

The Commuttee has the discretion to:

« choose appropriate measures for
each award:

e vary the elements of each of these
items, including targets, and the
weightings of each component
on an annual basis; and

¢ ensure that they remain aligned
lo the strategy of the business and
to market conditigns.
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Purpose and link Lo
Company’s strategy

DBP

How operated in practice

Maximum opportunity

Description of performance metrics

Al least one-third of
any annual bonus
earned is deferred
into shares and held
in this ptan for a
period of three years
and is normally
subject to a continued
employment
condition.

The aim is to
encourage long-term
focus and to

further atign
interests with those
of shareholders and
discourage excessive
rsk taking.

Deferred shares are normatly granted in ‘

the form of a condilional award (but may
also be granted as nil or nominal cost
options or forfeitabte awards in
accordance with the rules of the 0BP).

Deferred shares will normally accrue
dividend equivalents in cash or shares,
which may be on a reinvestment basis,

and which are subject to the same terms,

including vesting date, as the deferred
share award.

Malus and clawback can be applied

in certain circumslances 1o botnh Lhe
cash and deferred element of the bonus.
For full details see pages 148 and 149.

At least one-third of any No performance condilions apply to

bonus paid is deferred
into an award over
shares under the DBP,
unless the Commuttee
determines otherwise
in the case of 3 "good
leaver”.

The Commiltee retains
the discretion to adjust

the proportion of bonus

deferred in exceptional
circumstances.

the vesting of awards other than a
continued employment ¢ondition,

LTPP

To molivate and
reward Executive
Directors and Senior
Management for the
delewvery of the
long-term
performance of the
Group.

To facilitate share
ownership by
Executive Directors
to align their
interests with thase
of our sharcholders.

LTPP awards:

s are normally granted annually in the
form of conditional awards or nil-cost
options at no cost to the Executive
Director [but may also be granted as
nominal cost options or forfeitable
awards in accordance wilh the rules
of the LTPP};

are al the discretion of the Commitlee,
taking into account individuat
performance and the overall
performance of the Group:

are subject to the achievement of
stretching performance conditions
measured over three financial years

with 3 subsequenl two-year post-vesting

holding period. Awards may therefore
only be realised on conclusion of the
five-year combined period: and

accrue dividend equivatents in cash or

shares, which may be on a reinvestment
basis, and which are subject to the same

terms, including vesting date and
holding period, as the LTPP award.
Any accrued dwvidend equivalent witl
be pro-rated, depending on the level
of award vesting.

Malus and clawback can be applied in

certain circumstances to the LTPP award.

For full details see pages 148 and 149.

may, al the discretion of the Committee,

In accordance with the
rules of the LTPP, the
Committee has the
discretion to grant an
award up to 200% of
base salary to each of

the Executive Direclors

in respect of any
tinancial year of \he
Company.

Any LTPP awards are subject to
performance conditions, which are
stretching and aligned with the
Group's strategy and the interests
of shareholders.

Financial performance conditions
will have a weighting of at least 50%.

The performance conditions are
sel on the basis that they:

e are realistic and attainable:

« are for the long-term benefit
of the Group: and

« do not encourage inappropriate
business risks.

The Committee has the discretion
to determine the weighting of each
performance condition an the grant
of an LTPP award.

No more than 25% of an award will

vest al threshold performance (0%

will vest below the threshold level

increasing pro-rata to 100% vesting
for maximum performance.

Overall, the Committee must be
satisfied that the underlying financial
and non-financial performance of the
Group over the performance period
warrants the level of vesting

as delermined by applying the

above targets.

If the Commitiee is not of this view,
then it is empowered lo reduce the
level of vesting [potentially to nill.
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Remuneration Report continued
Directors’ Remuneration Policy continued

Policy table continued

Purpose and link to
Company’s strategy

Sharesave

How operated in practice

Maximum apportunity

Description of
perlormance metrics

To promote tong-
term share
ownership amongst
all employees of
the Groupina
tax-efiicient way.

To link employee
benefits to the
performance of
the Group.

To aid retention
of employees.

Under the standard terms, employees
must have completed the requisite tength
of service as at the invitation date to be
eligible to participate in the Sharesave.

Employees can elect to save between a
minimum of £5 and the maximum monthly
savings limit as approved by the
Committee and the Board within the limits
prescribed by legislation and HMRC,

for a period of three or five years.

Subject to the rules of the Sharesave, at
the end of the savings period the employee
has six months in which o exercise

their option.

Save up to the maximum monthly
amount as specified by legislation
or HMRC and as approved by the
Committee and the Board.

The Committee reserves the right to
amend conltribution levels to reftect
changes made by HMRC or the
Government from time to time.

Continued
emptoyment for
the duration of the
scheme and “good”
and "bad” leaver
provisions in line
with the rules of
the Sharesave.

Shareholding requirements

To further align the
interests of
Executive Oirectors
to those

of shareholders.

Executive Directors are required to build
and retain a shareholding equivalent to
200% of base salary in the Company’s
shares within five years of the
sharehotding requirement coming into
force or the Executive Director being
appointed to the Board, whichever is the
Llater. The share price used for the
purposes of determining the value of the
shares is that prevailing on 30 June of the
given year.

The Committee reserves the right to
amend the percentage holding required by

the Chief Execulive and the other Executive

Directors depending on market conditions
and best practice guidance.

Executive Directors are atso subjectto a
post-cessation shareholding requirement
of 200% of their salary or their actual level
of sharehotding at cessation of
employment if lower [based on their salary

and the share price at the date of cessation

of employment). The Committee has
implemented suilable measures to ensure

continued enforcement of the shareholding

requirement during the post-cessation
sharehotding period. The Committee
retains the discretion to waive the post-
cessation shareholding requirement in
exceptional circumstances.

Details of the Executive Directors’
shareholdings can be found in Table 156
on page 164.

N/A

N/A
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Purpose and link to
Company's sirategy

How operated in practice

Non-Executive Directors’ fees linctuding the Chair)

To attract and
retain high quality
and experienced
Non-Executive
Directors fincluding
the Chair).

The remuneration of the Non-Executive
Directors is set by the Board on the
recommendation of a committee
comprising the Chair and the

Executive Directors.

The Board sets the remuneration of
the Chair.

The Chair and the Non-Executive
Directors’ fees are reviewed annually and
are narmally set by reference to the level
of fees paid to the Chairs and Non-
Executive Directors serving on boards of
similarly sized, UK-listed companies,
taking into account the size, responsibility
and lime commitment required of the role.

The Chair’s and Non-Executive Directors’
fees are paid in cash, monthly in arrears.

Neither the Chair nor the Non-Executive
Directors participate in any performance-
related schemes [e.g annual bonus or
incentive schemes} nor do they receive any
pension or private medical insurance or
taxable benefils other than the potential lo
receive gifts at the end of a long-standing
term of appointment.

Expenses incurred by the Chair and the
Non-Executive Directors in the
performance of their duties for the
Company [including taxable travel and
accommadation benefits in connection
with travelling to a permanent workplacel
may be reimbursed or paid for directly by
the Company, as agpropriale.

Additional fees are payable lo the Chairs of
the Audit, the Remuneration and the SHE
Committees, the Senior Independent
Director, the Designated NED for
Workforce Engagement and for
membership of Board Committees.
Additional fees may be paid where, in
axceptional circumstances, the normat

time commitment is significantly exceeded.

Description of
Maximum oppor tunity performance metrics
Non-Executive Director fees must N/A

remain within the aggregate limit
approved by shareholders from time
lo time.

The current aggregate timit
is £1,000,000.
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Remuneration Report continued
Directors’ Remuneration Policy continued

Performance conditions and target setting

The Committee annually reviews the performance measures
and targets taking into consideralion a number of factors
including the performance of the Group throughout the previous
financial year, internal and external forecasts and consensus
figures for the performance period and the Group’s strategy.

The annual bonus scheme is measured against key financial
(Adjusted PBT and Capital Employed] and non-financial metrics
lquality and service, health and safety, and diversity and
inclusion). Both the financial and non-financial measures are
aligned to our stralegy, and allow individuals to focus on the key
factors that will help drive short and long-term operational and
financial success of the business,

The LTPP is assessed against measures that, focus on delivering
altractive cash returns to our shareholders, align the Group’s
performance with strategy and the interests of stakeholders and
encourage efficiency thraughout the business.

Value delivered to shareholders is recognised through relative
TSR. which is measured against both the 50+/50- FTSE group and
a housebuilder index. This ensures that strong returns are delivered
against an appropriale size graup of companies and an index of
our peers. Adjusted EPS and underlying ROCE ensure that we are
efficiently and effect:vely managing the business, whilst aligning
the Executive Directors with the interests of shareholders. GHG
emissions reduction targets ensure we remain on track to achieve
our published sustainabitity commitments.

Targets are set within the context of both internal and external
forecasts and are designed to be appropriate within the context
of the Group's strategic objectives and historical and expected
performance levels, The performance targets are designed to
be sufficrently stretching in order (o ensure that maximum
payout s only achieved for delivering exceptional performance.

Guidelines on responsible investment disclosure

In line wilh the I1A's Guidelines on Responsible Investment
Disclosure, the Commuttee Is satisfied that the incentive structure
and targets for Executive D.rectors do not raise any ESG risks

by inadvertentiy motvating srresponsible or reckless behaviour.
The Commiltee considers that no etement of the remuneration
package will encourage nappropriate risk taking within

the Company.

Committee discretion

The areas of the Policy over which the Committee has discretion
are included in the policy table set out on pages 142 to 147.
However, we have summarised the key discretions betow:

« amendment ol salary or the award of higher increases in
exceptional circumstances,

variation of benefils oifered to secure news appointments or
retain existing Executive Directors,

*

whether or not to make a bonus award and whether payment
should be made to anyone who has handed in their notice
to leave the business;

« what performance conditions should be attached to annual
banus and LTPP awards and the weighling of each to be applied;

o determining the timing of awards and/or payments, including
grant, vesting or release dates;

¢ determining the quantum of awards and/or payments
{within the imits set out in the policy table on pages 1462 to 1£7);
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determining the application of dividend equivalents, whether
they should be issued in shares, including on a re-investment
basis, or cash and retaining the ability to adjust the amount paid:

*

determining the extent of vesting based on the assessment oi
performance or such other factors as #t considers appropriate;

the seltlement of any share awards in cash in exceptional
circumstances:

making the appropriate adjustments required in certain
circumstances (e.g. change of control, rights issues,
corporate restructuring events, and special dividends):

determining "good leaver” status for incentive plan purposes
and applying the appropriate treatment, including the timing
of any vesting:

determining the extent to which malus and/or clawback
should apply to any award;

determining the levet of post-cessation shareholding the
Executive Directors need to hold; and

determining the exceptional circumstances under which the
post-cessation shareholding requirements can be wawed

If an event occurs which results in the annual bonus plan or
LTPP performance conditions and/or targels being deemed no
longer appropriate le.g. a material acquisition, divestment or
wider market or economic circumstances that the Committee
deem relevant], then the Commiltee will have the ability to
adjust appropriately the measures and/or targels, and/or to
alter the weighting of the measures. The Commuttee also has
the discretion to increase or decrease any annual bonus or
LTPP awards [potentially reducing them to nil} 1n the event that
the formulaic outcome s not reflective of overall Company
performance or aligned with the underlying financial and/or
non-financial performance ol the Group, or where
environmental incidents, health and safety incidents or other
wider economic or market circumstances warrant an adjustment
to the final outcome 1n order to determine a reasonable and
appropriate result. The Committee also retains discretion to
adjust LTPP vesting oulcomes to avoid windfall gains in the
event the share price has fallen materially before a given award
is made. Any exercise of dsscretion will be fully exolained

in the corresponding year’s Remuneration Report.

Malus and clawback

Malus and clawback is applicable to any annual bonus pa:d

or deferred for a period ol three years beginming on the date of
the award and to any share awards granted under the LTPP for
a period of five years beginning on the date of the award.

In the case of malus, the Committee may, at any time prior to the
payment of any bonus or any deferred or LTPP shares becom:ng
vested shares. decide to reduce the amount of bonus to be paid
and/or reduce the number of deferred or LTPP shares (including
to nil} on such basis as it considers to be fair, reasonable and
proportionate where, in the opinion of the Committee, there

are exceptional circumstances.

In the case of clawback, the Committee may decide thal the
individual to whom the payment was made and/or deferred
and/or LTPP shares were granted shall be subjecl to clawback,
on such basis as it considers to be fair, reasonable and
proportionate, if in relatton to the bonus paid and/or the
deferred or LTPP shares that have vested. in the apinion of

the Committee there are exceptional circumstances.
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Exceptional circumstances include (without limitation:

a. amaterial misstatement in the published results of
the Company or Group or any member of the Group;

b. anerrorin assessing any applicable performance
conditions or the amount of bonus to be paid and/or the
number of deferred or LTPP shares subject to an award;

c. the assessment of any applicable performance conditions
and/or the amount of bonus to be paid and/or the number
of deferred or LTPP shares subject to an award being based
on inaccurate or misleading information:

d. serious misconduct on the part of an individusalisl:

e. 3breach by the individual of any restrictive, confidentiality, or
non-disparagement covenants or other simitar undertakings,
whether contasned in the individual's employment contract
and/or settlement agreement and/or any other agrecment
between the indwidual and any member of the Group:

f. where, as a result of an appropriate review of accountability,
the Committee determines that an individualis) has caused
wholly or in part a materiat financial loss for the Group as
a result of:

- reckless, negligent or wilful actions or emissions: or
- inappropriate values or behaviour;

g. matenal breach of health and safety or
environmental regutations:

h. material fasture of risk management;

i. 2 member of the Group 1s censured by a regulatory body
or suifers.n the Committee’s opinion, a significant
detrimental impact on its reputation, provided that the
Committee determines that, following an appropriate review
of accountability, an individuallsl was responsible for, or had
management oversight over, the actions, omissions or
behaviour that gave rise to that censure or detrimental
impact: or

j. the Company or entities representing a material proportion of
the Group become insolvent or otherwise suffer a corporate
faillure so that ordinary shares in the Company cease to have
material value, provided that the Committee determines,
following an appropriate review of accountability, that an
individual(s) should be held responsible [in whole or in part]
for that insolvency or failure.

Where clawback is to be applied, the Cammittee may
determine that:

¢ any bonus will be retrospectively recalculated and, if bonus
monies have been paid. the relevant individual{s) will be
required to reimburse the Company for an amount up lo the
total amount of the original net bonus paid less any bonus
that the Committee determines would have been paid
regardless of the event in question:

that the number of deferred or LTPP shares be
retrospectively recalculated. If the deferred or LTPP shares
have been granted, the number of shares awarded will be
reduced accordingly. If the deferced or LTPP shares have
vested and shares have been issued or transferred to the
individualls), they will be required to repay the value of the
relevant number of shares based on the Company’s closing
share price as at the date the shares were issued; and

malus will be applied to an aiternative unvested award to
salisfy a clawback event on a vested/released award.

>

Recruitment of Executive Directors

The Commitlee’s approach to recruitment remuneration is

o pay no more than is necessary to attract candidates of the
aopropriate caliore and experience needed for the role. The
remuneration package for any new recruit witl take into account
the skills and experience of the individual, the market rate for a
candidate of that experience and lhe importance of securing the
relevant individual. Internal pay relativities and the terms and
conditions of employment of the new and existing Executive
Directors will be considered to ensure fairness between them.
The Committee will determine the remuneration for any new
Executive Directors in accordance with the Remuneration Policy
then in force and will take into consideration each of the
following elements:

Salary and benefits - the Commuttee will take into account
market data for the scope of the job, the remuneration for the
relevant role, the salaries of and benefits provided to existing
Executive Directors, the new Executive Director's experience,
location and current base salary and benefits package. in the
event an Executive Director is recruited at below market levels,
their base salary may be re-aligned over a period of time {e.qg.
twao to three years) subject to their performance in the role. The
Committee may also agree to cover relocation costs if it

deems it appropriate.

Pension - Executive Directors will be auto-enrolled from the
date of recruitment unless they opt out. If an Executive Director
chooses to opt oul they may elect to receive a pension
supplement in cash, The Committee has discretion to determine
the tevel of pension supplement to be awarded to the Executive
Director. up lo a maximum which is equivalent to the percenlage
normally offered to the wider warkforce. Alternatively, the
Executive Birector may choose to join the defined contribution
money purchase pension ptan provided they meet all of the
eligibility criteria, The Executive Director also has the option to
receive some of thewr pension entitlement in cash and have the
rema:nder contnbuted to the defined contribution money
purchase pension plan, provided this does not, in aggregate,
exceed the agreed percentage.

Annual bonus and LTPP - new Executive Directors may be able
to participate in the annual bonus scheme and the LTPP on
terms to b2 considered by the Committee on a case by case
basts. Any award made to a new Executive Director will usually
be on the same terms as set out in the policy table on pages 144
and 149, The level of the award will be no greater than that made to
existing Executive Directors (150% of salary for the annual
bonus and 200% of salary for the LTPP] and will be pro-rated
based on the number of weeks remaining outstanding of the
relevant performance period.

Buyout of existing entitlements - the Committee may also
consider buying out existing entitlements that an individuat
would forfeit on leaving their current employer, again this would
be reviewed on 3 case by case basis. In determining any
potential awards to be granted to a new recruit, the Committee
will consider the relative levels of certainty and balance of fixed
to variable compensation in the forfeited package in totality,
including satary, benefits and other components. The Commitiee
would however in all cases seek validation of the value of any
potential entitlement that is being forfeited and take into
account the proportion of any performance period remaining

of the award, the type of award li.e. cash or shares} and the
performance achieved [or likely to be achieved]. Reptacement
share awards. if any, will seek to reflect [to the extent possible]
the value, degree of conditionality and form of award of the
entitlement forgone.
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Remuneration Report continued
Directors’ Remuneration Policy continued

Recruitment of Executive Directors continued

In structuring any buyouts, existing arrangements will be used
where possible, however, the Company may also make use of
the flexibility provided by the UKLA Listing Rules to make
awards without prior shareholder approval. Buyouts may
therefore fall outside normal policy maximum levels.

Where an individual is recruited internally to the position
of Executive Direclar, the Company will seek to honour any
pre-existing contractual commitments, taking into account
the remuneration of the existing Executive Directors.

Executive Directors’ service contracts

Details of the Executive Directors’ service contracts are
included in Table 1 below and their remuneration for FY23
is shown in Table 7 on page 159. The Company’s policy is for

Table 1 - Executive Directors’ service contracts

Executive Director Service contract date

alt Executive Directors’ linctuding new appointments] service
contracts to be for a rolling 12-month period, which can be
terminated by 12 months’ notice given by either the Company or
by the Executive Director at any time. The service contract
normally entitles an Executive Directar to the provision of a
company car, annual medical screening, permanent health
insurance, private medical insurance, some lelephone costs,
contributions to the cost of obtaining independent financial
and tax advice and payment of legal fees on cessation of
employment. The Commiltee regularly reviews contractual
terms for Executive Directors to ensure that they continue

to reflect best practice.

All Executive Directors’ appointments and subsequent
reappointments are subject to election and annual re-election
by shareholders at the Company’'s AGM.

Date of appointment Notice period

16 January 2013
21 February 2013
28 June 2021

David Thomas
Steven Boyes
Mike Scott

21 July 2009 12 months
1 July 2001 12 months
6 December 2021 12 months

The service contracts for Execulive Directors are available for inspection by any person at the Company's registered office during
normal office hours and on the Company’s website: www,barrattdevelopments.co.uk/investors.

Executive Directors’ policy on payment on toss of office

There are no specific provisions for compensation on early
termination [except for payment in lieu of holidays accrued but
untaken) or loss of office due to a change of awnership of the
Company. The Committee reserves the right to make additional
payments where such payments are made in good faith: (a} in
discharge of an existing legal obligation (or by way of damages
for breach of such an obligation}: or {b) by way of settlement

or compromise of any claim arising in connection with the
termination of an Executive Director’s office or employment. The
Commutiee may also provide a contribution towards reasonable
legal costs and the provision of outplacement services

The Commitlee will apply mitigation against any contractual
obligations as it deems fair and reasonable and will seek

legal adv'ce on the Company’s liability to pay compensation.
The Commitlee may also seek to reduce the level ol any
compensation payable and will take into account, amongst other
factors, the individual's and the Group's performance;

the Director’s obligation to mitigate their own loss; and the
Director’s length of service when calculating termination
payments. The Committee reserves the right 1o phase any such
payments f it deems that it is appropriate to do so. Any amount
that the Commuttee decides to pay an Executive Director will be
based on the main elements of execulive remuneration namely,
base salary, annual bonus and LTPP (subject to the Committee’s
discretion], benefits and pension, Regarding salary, benelits
and pension, there will be no compensalion in the event of
termination by the Company due lo gross misconducl. in other
circumstances, Executive Directors may be entitled to receive
notice pay or payment in lieu of notice. The Committee also
takes into account the rules of the annual bonus and LTPP
schemes when determining any payments for loss of office

as follows:
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Annual bonus - in accordance with the provisions contained
within the service contracts, Executive Direclors are not usually
entitled to any bonus payments [other than in circumstances
where they are deemed by the Commuittee as a ‘'good leaver”,
which includes, but is not limited to, redundancy, retirement, ill
health, disability, death or any other circumstances which the
Committee may decidel, unless they remain employed and are
not under notice as at the payment date. The default position
will be that such payment will be pro-rated depending on the
proportion of the bonus period worked by the relevant individual
unless the Committee decides otherwise. Any bonus payment to
the leaving Executive Director will normally be paid entirely in
cash. The Committee retains the ullimate discretion to make
bonus payments and determine the basis on which they are
made and their value, taking into account the individual
circumstances of the departure, the treatment of other
incentive awards and the performance of the individual.

Deferred bonus - if the Executive Director is deemed to be 3
"good leaver” [as defined abovel. their deferred share awards
will vest on the normal vesting dates untess the Committee, in
its discretion, determines that they will vest on an earlier date
fother than in the case of death when deferred share awards
will vest immediately, unless the Commitiee, in its discretion,
determines that they will vest on the normal vesting dates],

In all other cases, the award of deferred shares will lapse
immediately on the date that the Executive Director’s employment
with the Company ends and there is no entitlement to any
compensation for the loss of shares. In the case of vested
nit-cost options, any teaver. other than an employee who has
been summarily dismissed) may exercise their aption within
12 months of their cessation date.
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LYPP - under the rules of the LTPP, unless the Executive Director
is deemed by the Committee to be a "good leaver” [as defined on
page 150] any unvested LTPP awards held by them will lapse on
cessation of their employment. For "good leavers”, the Committee
would normally pro-rate the number of awards for time,
measuring performance over the original performance period
and vesting shares at the end of the vesting period. The Committee
has discretion to test performance at an earlier date, shorten
the vesting period and/or disapply time pro-rating, Any exercise
of discretion would be explained in full to shareholders in the
fotlowing year's Remuneration Report. Following the vesting of
each award, the normal post-vesting holding period will apply.
unless the Committee determines otherwise.

Corporate events

In the event of a change of control of the Company,
the Commitiee may determine that:

« annual bonus awards for the year during which the change of
control occurred may either continue to be determined on the
basis of the whole year or may be pro-rated to the date of the
change of control;

unvested deferred bonus awards will vest on the change of
control, unless the Committee agrees with the acquiring
company that they will be exchanged or replaced with
equivalent awards over shares in another company,
continuing to their normal vesting date: and

.

unvested LTPP awards will vest on the dale of the change

of control, subject to time pro-rating lunless the Commiitee
cansiders it appropriate to disapply time pro-rating) and

the Committee’s assessment of the extenl to which the
performance condilions have been achieved on such basis as
it may determine, unless the Committee agrees with the
acquiring company that they will be exchanged or replaced
with equivalent awards over shares in another company,
continuing to their normat vesting date and subject to the
same or equivalent performance conditions.

In the event of a demerger, distribution [other than an ordinary
dividend] or other transaction which would affect the current or
future value of any award, the Committee may allow awards to
vesl on the same basis as for a change of control described
above. Alternatively. an adjustment may be made to the number
of shares if considered appropriate.

Differences between Executive Directors’ and
employees’ remuneration

The following differences exist between the Company’s Policy
for Executive Directors’ remuneration as set out in the Policy
table on pages 142 to 147 and its approach to the payment of
employees generally:

o a lower level of maximum annual bonus opportunity may
apply to employees other than the Executive Directors. All
employees, including Executive Directors, are subject to
similar perfarmance targets: however, the weightings against
the various targets may vary:

» for the Executive Direclors and some members of Senior
Management, up to two-thirds of any bonus earned is paid
in cash and the remainder is deferred into shares under
the DBP for a period of three years;

e Executive Directors and some members of Senior
Management may opt to receive a cash supplement in lieu
of pension. The cash supplement or employer’s contribution
rate for all Executive Directors will be at the maximum rate
of employer’s contribulion {or the wider worklorce, currently 10%:

¢ Executive Directors are able to participale in the LTPP. A number
of select employees at Senior Management level may also be
invited to participate in the LTPP at the Commitlee’s discretian,
with grants based on a combination of performance share
awards and restricted share awards; and

in July 2023, and over the previous five financial years,
employees below Senior Management have been awarded
a smaller number of shares under an employee long-term
incentive plan. This award was not available to Senior
Management or Executive Direclors.

In general, these differences arise from the development of
remuneration arrangements that are market competitive for the
various categories of individuals. They also reflect the greater
emphasis placed on performance-related pay for

Executive Directors.

Performance scenario charts

Performance scenario charts setting out policy minimum,
on-target, maximum and maximum plus 50% share price
growth for FY24, are shown on page 140, along with the single
figure outcome for FY23. The figures are split by the different
elements of pay.

Non-Executive directorships

Subject to Board approval, Executive Directors are permitted

to accept one Non-Executive direciorship outside the Company
and retain any fees received from such a position. Board
approval will not be given for any Non-Executive position where
such appointment would lead to a material conflict of interest or
would have an effect on the Director’s ability to perform their
duties to the Company.

Chair and Non-Executive Directors’ letters
of appointment

The Chasr and each of the Non-Executive Directors are
appointed lor an initial three-year term under terms set out in a
tetter of appointment. Their appointments can be terminated by
the Board without compensation for loss of office subject to the
notice periods in their respective letters of appointment. The
notice periods, applicable from either parly, are three months
for the Chair and one month for each of the Non-Executive
Directors, The Chair and each of the Non-Executive Directors
usually serve a second three-year term subject to performance
review and can serve a further term of three years subject to
rigorous review by the Chair and the Nomination Commuttee.
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Remuneration Report continued
Directors’ Remuneration Policy continued

Chair and Non-Executive Directors’ letters of appointment continued

Details of the letters of appointment for the Chair and Non-Executive Directors being proposed for election or re-election at the
forthcoming Annual General Meeting are set out in Table 2 below. Their letters ef appointment are available for inspection by any
person at the Company’s registered office during normal office hours and are avajlable on the Company's websile:
www.barrattdevelopments.co.uk/investors.

Table 2 - Non-Executive Directors’ letters of appointment

Date etected/ Date first appointed Date last reapponied Unexpired term at
Non-€xegulive Direclor re-elected at AGM 10 the Board to the Board 30 June 2023
Katie Bickerstaffe 17 October 2022 1 March 2021 N/A 8 months
Jasi Halat N/A 1 January 2023 N/A 30 months
Jock Lennox 17 October 2022 1 July 2016 1 July 2022 24 months
Caroline Silver N/A 1 June 2023 N/A 35 months
Chris Weston 17 October 2022 | March 2021 N/A 8 months

Gifts to Directors on leaving employment

The Commiltee reserves the discretion to approve gifts to long-serving Directors who are retiring or who are "good leavers™ e.g.
those leaving office for any reason other than dismissal or misconduct. The value of the gift tor any one Director shall be limited to
a maximum of £5,000 [excluding any tax or VAT liability). Where a tax or VAT liability is incurred on such a gift, the Commultee has
the discretion to bear the cost of such liability on behalf of the Director in addition to the maximum limit.

Legacy arrangements

The Commiltee reserves the right to make any