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Our purpose is to lead the
future of housebuilding by
putting customers at the

heart of everything we do.

We are proud to lead the industry in both build quality and customer service. We are building
the energy efficient and sustainable homes Britain needs, creating jobs and supporting
economic growth whilst delivering value for our shareholders and other stakeholders.

9 Read mare on our purpose and strategic priorities on page 3.
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Our business in summary

Developing high quality homas across Britarn where paople want to luve
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Our purpose and ambitions

To lead the future of housebuilding by putting customers at the heart of everything we do

We will achiove gur purpose by continaally innovating and applying
best practice acress our four strategic priorities

Our Strategic Priorities . |
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Our investment proposition
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Key performance indicators

Non-financial
Target Status Definition Why we measure
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Key performance indicators

Financial

Metric Target Status Progress Definition Why we measure

Growing volumes
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Definition Why we measure

Metric Target Status Progress
Delivering ROCE
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Marketplace
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Our Business model

Key resources Investment in the housebuitding value chain
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Value for stakeholders

.~

-

Innovative sales tndustry-leading o
and marketing customer o b S "‘\
e L LTI experience

Employaas

ETIETRE . -
. e ! SRR ! L -‘ ) . . Lo
< o . . e
S '.tiw : ) ‘ ! i ! I |
. = i , 1 |
:F::‘J‘ ! b
; S oot ‘ Shareholdars
P , 1 NS -
: v E T ! [ ‘ ;
1 toL b v t 1" ' ,
T (R \ - '
- i i1 1 [
- 1

I
i i
1 M
o '
‘ Communitias
Customar forus and pride iy what we do 1
. K t o e Vi Toraoat ‘ i
v I L IR v P P
e 1 1
f H 1 - 1 t 1 )
LY i s oroer '
! t g _ = P o

. A S i ot |
Tty - . '
N & i i ' ,
Lot . TR r et
u . | ) I
I [N [ ' 5 1 ' '
o 1ol ) ; ot

www.barrattdevelopments.co.uk

o

T

LT 3



STRATEGIC REPORT T R i

The Zed House case study
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Chief Executive’'s statement

{ausing market fundamentals
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Chief Executive's statement
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Chief Executive’'s statement
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Every job has the potential
to be low carbon

Bringing sustainable construction
to life in schools
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Chief Executive's statement

gam» Strategic priorities: Customer first

Customar service R T R A A B Mortgage accessibility
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Key material issues
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Chief Executive's statement

»:f? Strategic priorities: Great places
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Key material issues

SNy

',“.‘ Yitoad o Aoonll . 4
vegool o f 1 BN i I K . B
b o, oot i T 1 VL v Ee ! .
o e Lo Lo \ S . B - o -
o ot ' ! 1 P Iz
< il o :
o,
asestuoy  Hollygate Park, Cotgrave, Nottinghamshire
R R R Supporting nature N , . 4 \
S T and incal habitafs vt '
- o . =0ty R o ) . i t i i
' ! | - I‘_ ok ) P 3 - [
[ R , ) "J 'I ! it ot vt | -
- J i i W D It t St S
‘ ' ‘ ) ] . i
it v T YU B ot !
- : 3 1o i RENINE !
o g I 1 T
L3 BT | 5 !
0 ' o i
- r - C ‘
LR 1 o
it Tt ) .
) ' . } o A R
R i P b
| i roooat : DU . B b E .
t [T i e ] S
H 2 E i z , P 1
2 . I ' 1 . . , R
‘ A . P - et - R [ P T
. 1 3 r ‘ 1 r il
i : i ) \ ‘ - S h
[ vt it - * ! r I : it
t Py TR -
L ! - . IR
(KR P AP RS D (Y H 2

www.barrattdevelopments.co.uk

27

140430 H291vdis



STRATEIC'REPORT e e e i et e e 4 mea e e M e e s e ek T TS s s S e

Chief Executive’'s statement

. “A‘x i it P H
£ oy Strategic priorities: Leading Construction

Progress

Construction activity T LI o Reducing waste

R Pt i ST SR L I P Bt

. (RIS : : D e
. I : | o
v | i1 i e
‘ ! 1
Brodd quality ' - -
I BT \ A i
1 , N
A MMC FY22 . I”f
o L o Tt 3,736 Lot
. R o Do : - 194 o
. S R 614 ‘ o s e
t :I =t -t . ;:'__‘ . . 234 . " o
R AR S AL Total* 4,846 - : i
. ' Percentage of '
completions® 27% :
Sirmatygomiaat e . Lo
carogaaodfar 3ol RN
T feamig ' o
S 7 .

28 By g Deystopmane FLO AT Rzeors gna Ao 2022



Key material issues

Objectives
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Chief Executive's statement
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Mate and feinale emplaoyees

PLC Directors Senior Managers Employees Executive Committee Reports to

Executive Committee

2022 2022 2022 2022 - 2022

* 67% - o 83% : ® 68% - s 83% . 66%
Total ) - Totat 27 A Total 4,401 - Total 5 + Totat 21 o
- 33% a - 17% : T 32% ’ - 17% - 34%
Total 3 | Total 57 e Total 2,09% - Total 1 . Total 11
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Risks
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Key material issues
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Objectives

L5043 HSALVHLS

Abigail Stevens, Level 2 Carpentry Apprentice,

CASE STUDY ) . B
Barratt David Wilson Yorkshire East
H . 1 . ) ! '
[ et ' ! [ ' 3
¢ v bt
I've wanted to go into jornery since Ultimately, my dream is to start my own
playing with Lego as a Uttle girl. It's quite fermale joinery company.

an artistic job, and very hands on, which
suits me. At college, | spent two years
studying art, design and technology

- including woodwork. After that, |
searched enling for apprenticeships in
my area and found Barratl. { applied and
got an interview a week later.

i would lave to train other female
apprentices and qive them a start in

the industry. Loads of elderly or single
female customers are wary about having
men on their property, so i think 3
female-only company would fill a big gap
i the market!

[ O L

[

Definitely! There's tonnes of support, but
vou are also given responsibility straight
away, which makes it easier to learn.

The apprenticeship is also really weil
paid. | am managing to put 50% of my
wages away and plan to buy a house a
few years after | qualify

www.barrattdevelopments.co.uk 33
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Chief Financial Officer’s review
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Our land bank 30 June 2022
R 51,009
15,957 "
: B L LU 721 ’
Owned and unconditional land bank [plots) 67,687 -
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Number of years’ supply 4.7
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Section 172 statement
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Stakeholder engagement

Customers

Lk to Steategie Priarte:s
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Stakeholder engagement
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Metrics - How we measure effectiveness

Interests and concerns
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Stakeholder engagement

Shareholders
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Metrics - How we measure effectiveness
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Stakeholder engagement

Sub-contractors and supply chain
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Banks

Link to Strategic Prioritios

«
P . Customear first

T AR S S P P Board Ltevel Engagement:
. Why we engage T e r it e R R L R R S

to : . -
Sl ol T -
;
Tl t - .
=
ro r Cona 3
- B . T-

Lt P i [ -
X S M '
- |
W ) N *
1 s 3
[ LI BT SRR [ T A AR
o el vt
t H g-_‘r‘\

T3
)
aad
2
N
m
s
S
&
4]
-3
3
'S
)
[
. =
~
3
B £
E 3
o
3
.
o
. I
€
i ©
a ©
=
- K
| o
. =
o <
o
-
o
B

J et 3 A . . ‘ ,
I ‘ !
, ) ' S Interests and concerns
b ' ! . 40 ) LT - v 1 oot o N o
P N ST . S P . . - .
’ H b ' ’ IR ‘ V" ) . i '( . . “ o i‘ ‘ FR N ' .
3! ! = F | F o . o ' ' I ‘ ' i ’
1 : f
H o g Outcomes from engagement
I : | * [ [
li 4 . t - R b _ | .
: oo i ! . . \
=il - i b
o) . = S } . . . , o |
K Iy i ! 1 - , . , ,
! o 1 1 |
) I I. - 1
1 f Pt ' b ' i \

o Effect of engagement with banks on Board decisions .

www.barrattdevelopments.co.uk &7



STRﬁT_EGIC REPORT R U U O

Stakeholder engagement

Local communities and the environment
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Stakeholder engagement

Government, opposition parties and regulators

Link to Strategie Priorives
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Metrics - How we measure effectiveness
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Principal risks

Risk tevel/appetite

Changefrompfeviousyearo el C ° i 0
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Principal risks

e Investing in our people
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Climate related risks and opportunities
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Climate related risks and opportunities
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Climate related risks and opportunities

Description Impact time frame  Qur respanse

Carbon R R I B TR N SR I SY
pricing :

Risk rating PIT

Housing Tozinile L Terin ovagc oo e TR A B R
regulations e R ERRRIRRNE o ' IRRERE IR ‘.! B

Risk rating : e T

New I FUe gt s
technologies I BT

Risk rating T T A

Planning : K LA T T S e e R . v
requirements SR S S e ‘
T [ - e L
Ris« rating L R C R R T
. .
|
- - 1
! 3 o
Rish -0t 73 ' S
Foserar ny A
B o
1. f - - 7 - -

<4 S At D Loty 8O0 ARNLE Renntt and Aot 2042



Description

Impact time frame

Our re