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ANDREW WEIR SHIPPING LIMITED

REPORT OF THE DIRECTORS

The  directars present: theiv report and the auditod accounts for the year ended
3lst Decembor 1991,

PRINCIPAL ACTIVITIES

The group's major shipping activity involved Lhe ownership of eleven cargo
vessels, with the addition of four more in Cctober, which together with vessels
on charter trade on a world wide basis. Other shipping related activities inc e
stevedoring, forwarding, repir sorvices, Lravel and tours, claimg adjusbing and
acting as ship's agenls.

RESULTS, REVIEW OF BUSINESS AND FUTURE DEVELOPMENTS

The  consolidated results for the year are sel out in detall in the agroup  profilk
and loss account on page 5 and show a loss of £ 4,641,000 (1990 & 1,267,000), A&l
the operating level.

The most notable event of the year was the acquisition in October 1991 of & numbelr
of Eilerman trades together with four 300 TEU container ships and some 8,000 owned
containers. The integratbion with Andrew Weir shipping has proceaded smoothly  and
on  sehedule, with 110 members of the Ellerwan staff moving into  Dexter House
during April. This acquisibion represents a unique opportunity for Andrew Weir Lo
expand its liner interests into complementary trades which would otherwise br
closed Lo ns and to exploit the benefits of integration and synergy which will
present. themselves as a result.

The decision Lo re-register the fleet in the lsle of Man was taken in order to
remain competitive on costs whilst retaining technical supervision and
responsibility for fleet safety in our own hands. The costs associabed with this
exercise have been treated as exceptional expenditurve and are shown in note 10 to
the accounts.

All our services, including the new Ellerman trades, suffered in one way or
another  during 1991 from the difficult conditions which versisted throughout  the
YL . In the Baltic, the break-up of the Soviet Union brought about & virtual
coliapse in bilateral cargo movement and our Poligh and Finnish trades were also
seriously affected by the delerioration in the Polish and Finnish economies. O
MacPak service to northern Spain suffered from the lack of northbound cargoes into
the UK as a result of the continuing recession. In our South Pacific service, we
were forced into loss by fierce rate-cutting on the part of our competitors, and
skability is only now being restored under an arvangement which allows us the
necessary independence to secure our appropr iate markel share.

On a more positive note, our agency businesses in Kiel, Gdvnia and Honiara all had
a satisfactory year, as did Initial Metals, which since the vear end has extended
inko operations at Felixstows. In our joint Safbank service wi th Safmarine, Lhe
cocond-hand vessel acquired in May and renamed "0livebank” traded profitably. 1n
spain, the expansion of our contalner and roro terminal in the povk of Bilbao was
completed. We continue to look for further expansion of our interests in Spairn,
and  the acquisiticn of Ellerman’s Portuguese brade and agency business in Lisbon
now enabics us to plan in terms of the Therian peninsula as a whole.



ANDREW WEIR SHIPPING LIMITED

REPORT OF THE DIRECIORS - continued

Trade with the foruer USSR having ool lapsed and the company having received no
ramittances  from the Russian banks and one pool partners for several wonths,  Ghe
directors congider 1t prodent to make foll provision against all sums due from the
former  USSK in this vear's accounts,  Additionally, because of the poor  trading
prospects we have taken the decision Lo suspend our direct service Lo Che ports of
St.Petersburg and Riga at bhe end of February 1992, and we have made provizion in
these accounts for the losses incurred on that serviee in 19920 This  provision,
ftogether with the bad deblt write off refarred Lo above is shown as an excepbional
iben (note 10 o the accounts).

In  the fiercely compelitive environment in which we operate it is essenlial  Lhel
we cnrtail costs by as much as is prudently possible and with this in mind, at the
cloge of business on 3lst Decomber 1991, the net assels of a wholly owned
subsidiary  company, United RPaltic Corporation Limited, were transferred ab hook
value fto the company. In addition the company parchased the goodwill in a liner
trade operated by another wholly owned subsidiary company for the sum of £
2,750,000 and the nebt assels attaching to the shipping operations carried oul by
that  subsidiary were also transferred to the company at net book value. It s
anticipated that the integration of the book-keeping and accounting of  the Lwo
subsidiaries with that of the company will make savings in administration costs.

The outlook for 1992 must depend on the world economic climatoe.  Bub bhe steps we
have already taken to re-register the fleet and to withdraw from a loss making
service, together with the synergies arising from integrating the Ellerman trades
and personnel into Andrew Weir Shipping, will make a contribution towards retuming
to profitable trading.

DIVIDENDS

The holding companv has walved its rights Lo dividends on its holdings of 'A',
'B' and 'C' preference shares for the year ended 21st December 1991. A dividend
of €25 was paid to the holder of 'C' preference shares not owned by the holding
COMEINY .

FIXED ASSETS

Details of fixed assets are shown in note 15 to the accounts. Major capilal
expenditure was incurred in purchasing a second hand tweendecker "Olivebank”
and in purchasing four 300 TEU conkainer ships and containers used in the
Ellerman trades. Also during the vear the construction of two new cranes for
owr container terminal ab Sanburce was completed.

The major item in disposals represents old computer systems which were replaced
with more modern equiprent at the beginning of the year. AL the close of business
on 3lst December 1991, the net assets of two subsidiary companies were transferrved
to the company. Included in these transfers were fixed assels having a net  hook
value of € 7,985,000 (pote 15 to the accounts).



ANDREW WEIR SHIPPING LIMITED

REPORT OF THE DIRECIORS - continued

DIRECTORS

The directors of the company during the year together with changes since
3lst Decembar 1991 are set oub baelow.

The HonVincent Weilr (retired 8.1.91)

Lord Runeiman lappointed 2.4.91)  ALR.C.B Cooke (appointed 15.10.91)
H., Castenskiold (retired 30.4.92) M.G. Parker (appointed 15.10.91)
Add, Ash R.M. Moss (appointed 20.9.91)
AW, Raldwin K.5.8. Sessions (appointed 20,9.91)
Captain D.C. Glass G.S. Smith (appoinked 20.9.91)
R.G. Simeonds R. Mclntyre Brown lappreninted 10,2,92)

DIRECTORS' INTERESTS

Lord Runciman, A.W. Raldwin, H. Castenskiold, AR.C.B. Cooke and R. MeInbyre-RBrown
were directors at dlst December 19910 of the ultimate holding comsany, Andrew  Wels
& Comeany Limited, and as such are nol required to nobify their interests in  thel
company.  According  to the register required to be kept by Section 325 of  the
Companies Act 1985 no obher directors held any shares in bthe company or any  other
company in the group at any time of the year.

CLOSE COMPANY

The company is a close company as defined by the Income and Corporation Taxes Act
1988, as amended. No provision is deened necessary ander the appropriate sechions
of that Act.

AUDITORS

From lst June 1992 the auditor, Coopers & Tybrand Deloitte will practise in
the name of Coopers & Lybrand.

A resolution to reappoint the firm as the company's auditor will he proposed
at the annual general meeting.

BY, QRDER PL"‘ THE POARD
/AGore-
\_d.A. QL

SECRETARY

8th May, 1992,



ANDREW WEIR SHIPPING LIMITED

REPORT OF THE AUDITOR
the mombers of Andrew Weir Shipping Limibed

We have auditoed the accomts on pages 5 to 25 in accordance with
Anditing Standards,

In eur opinion Yhe accounts give a trme and fair view of the state of
affairs of the company and the group at 3lst December 1991 and of the
losys and source and application of funds of the group for the year
then ended and have been properly prepared ain accordance with cthe
Companices Aot 1985,

Caqsuo @ LgLan | lade

COORPERS & LYBRAND DELOLTTE

Chartered Acconntants and Registered Auditor
London.

fAth May, (442,




ANDREW WEIR SHIPPING LIMITED

and iks subsidiary companies

GROUP PROFIT AND LOSS ACCOUNT

for the year ended 31st December 1991

Nobtey
TURNOVER 2
Cost of sales
Operating expenses 4
OPERATING LOSS 4

pProfit on disposal of fixed assets

Share of profit of associatod undertakings
Tneome from fixed asset investments 7
[nterest receivable

interest payable and similar charges 8
Gain on exchange 9
(1.OSS) PROFIT BEFORE EXCEPTIONAL ITEMS
Exceptional items 10
(LOSS) ON ORDINARY ACTIVITIES BEFORE TAXATION
Tax on loss on ordinary activities 11
1SS ON ORDINARY ACTIVITIES AFTER TAXATION
Minority interests

10SS FOR THE FINANCIAL YEAR

Dividends paid 12

RETAINED LOSS FOR THE FINANCIAL YEAR 13

STATEMENT OF GROUP RETAINED PROFITS

At 1st January

Retained loss for the year

Goodwill arising on acguisition 14

exchange differences arising from retranslation
of investment in overseas gubgidiaries and branches

At 3lst Decenber

1991
£'000

y2,685

(80,329)
(16,997)

(4,641}
103
380
457
394

(1,286)

233

(4,360

(5,313)

(9,673)
3,474
(6,199)

(59

(6,258)

49,271
(6,258)

(4,344)

103

38,772

1990
£'000

76,577

(63,309)
(14,535)

{(1,267)
139
510

1,324
773
(906)
__452
1,025
(1,883)
(658)

408

(521)

3,200




ANDREW WEIR SHIPPING LIMITED
and its subsidiavy companies
GROUP BALANCE SHEET

at 3lst December 1991

FIXED ASSETS

Tangible assels
Associated undertakings
Trade investments

Other investmoents

CURRENT ASSETS

Leblors
Stocks
Cash at bani and 1n hand

CREDITORS - amcunts falling
due withuin one year

NET CURRENT ASSETS

Total assels less current
liabilities

CRED1ITORS ~ amounts falling
due after more than one year

PROVISIONS FOR LIABILITIES
AND CHARGES

CAPITAL AND RESERVES
Called up share capital

Capital reserve
profit and loss account

Minority interests

Notes 1991
£ 1000

15 53,831
16 95
16 46
17 -
18 40,609
19 22
2,295

43,125

20 (31,709)

20 (9,685)

21 (10,928)

23

1991 1990

£ '000 £1000

39,825

14

14

2,947
53,972

24,170

158

5,554

39,882

(14,200)
_il,4l6
65,308

(4,847)

(8,358)
(20,613)
44,775
5,518
479
38,772
44,769
6
44,775

accounts were approved by the board on 8th May, 1992,

4 A—
uncifan )
) Directors
A. J. Ash )

7

-5 -

1990
£ 000

42,800

25,682

68,482

(13.209)

A



ANDREW WEIR SHIPPING LIMITED

BALANCE SHEET
as at 3ist Decenber 1991

FIXED ASSETS

Tangible assets
Subgsidiary companies
Assoclated undertalkings
Qther investments

CURRENT ASSETS
Deablors

Stk
Cash at bank and in hand

CREDITORS -~ amounts falling
due within one vear

NET CURRENT ASSETS

Total assets less current
liabilities

CREDITORS - amounts falling
due after more than one year

PROVISIONS FOR LIABILITIES
AND CHARGES

CAPITAL AND RESERVES
Called wz share capital

Profit and loss account

)

Directors
A.J.Ash )

0

Not:

15
3
16
17

18
19

20

1)
(o8]

(=]

1991
£ oun

1991
£'000

42,314
9, 044
4
15

o, 381

39,0589
128
942

40,129

(26,188)

13,941

jo]
i
e
3
rJ

(12,4357)

(10,429)
(22,886)

42,4306

Brh May, 1992,

1990 1990

£1000 £r000
27,807
13,818
4
2,947

44,576
21,560
1,730
23,290
{4,478)

18,812

63,388
(4,483)
(5,331)

(9,814)

53,574

5,518

48,036

53,574




ANDREW WEIR SHIPPING LIMITED
and ity subsidiary companies
SOURCE AND APPLICATION OF GROUP EFUNDS
for the vear ended 3lst Decenbor 1991

SOURCE OF FUNDS

Loss before taxation
Exchange adjustrenl on translation
of shipbu lding Joans

Adjustment. for othoer thems not
involving the movomenl of funds:
Depreciation - fixed assels

- leases
Profit on sale of fixed assels
Provigions for ljabilities
Exchange tiranslation adjustnents

Funds (apsorbed by) /generated from operations

Funds from other sources:

Proceeds from sale of fixed assets
Tax refunds received

Net decreasc 1n investnents
leasing finance

Ship purchase loan

APPLICATION OF FUNDS

Expenditure on fixed assecs
Dividends paid

Loan Lo Holding Company

Tax paid

Provisions utllised

Repayment of loans

Repayment of lease finance
Dividends to minority shareholders

MOVEMENTS IN WORKING CAPITAL

Represented by:

Increase in debbors

{Increase) in creditors

Increase in gstocks )

{Decreagse) increase in cash at bhank

194l 1990
£000 £'000
(858)
(307)

(9,614) (1,165}
4,518 3,743
a7 101
104 (139)
2,188 63l
57 (164
(2,630) 3,007
210 182

862 -
2,843 15,440
1,314 1,473

5,080 -
7,654 20,102
19,591 3,040
164 7,927
- 3,154
788 773
1,060 918
287 430
66 68
21,956 17,510
(14,297) 2,592
6,754 514
(£.542) (1,520)
63 54
(12,172) 3,544

(1.4,297)

SIa in,



ANDREW WEIR SHIPPING LIMITED
and its subsidiary companies
NOTES TO THE ACCOUNTS ~ 3lst December 1991

1. PRINCIPAL ACCOUNTING POLICIES

A summary of the more dmportant group accounting policies, which have been
consistently applied, is set oul below,

Basis of Preparation

The accounts have been prepared under the historical cost convention and in
accaordance with applicable Accounting Standards in the United Kingdom.

Basis of Consolidation

The accounts of the company and all of ils subsidiaries are made up to
3ist Doecember cach year.

Associated undertakings

The group's share of profits less losses of associated undertakings 1s included in
the consclidated profit and loss account, and the group's share of their net
assets is included in the consolidated balance sheet. These amounts are taken from
the latest audited financial statements of the undertakings concerned, which in
all cases are made up to 3lst December. Since the accounting policies of  Lhose
associated undertakings do not necessarily conform in all respects to those of the
group, adjustments are made on consolidation where the amounts involved are
material to the group.

Goodwill

Goodwill arising on consolidalion represents the excess of the fair value of
consideration given over the fair value of indentified net assets acquired, after
taking into account any provisions required. Goodwill arising on the acquisiton
of subsidiaries associates, and businesses where rights to trade and employ
services are acquired is written off inmediately against reserves,

Shipping Results

Vovage results on shipping operations are computed to the end of the last
completed voyage prior to the balance sheet date.

The cost of future special surveys and repairs is charged on the basis of lthe
estimated acciuiing liability and provision is made for any anticipated losses on
uncompleted voyages at the vear end.

The Group participetes in certain pooling arrangements with other shipping lines.
In some cases the pool results are accounted for on an accruals basis, esbimates
being used to the extent that financial information is not yet available. In
other cases liabilities for pool contributions are provided in the accounts and
ool receipts are treated on a cash basis.

Tangible Fixed Assets

These are stated at cost to the group less depreciation provided.

The capital cost of ships includes costs of supervision dvring building bub does
not include any interest payable during the construction period, which is charged

to e profit and loss account.  Investment qrants have been deducted  from Lhe
cost of ships,




ANDREW WEIR SHIPPING LIMITED
and its subsidiary companiles
NOTES TO 'THE AUCOUNTS - 3lst December 1991 -~ continued

Financa anil Operating Leases

Where assets are financed by leasing agreenents that approximate Lo the loan of
noney, 'Linance leases', the assets are treated as if they had bean parehagerd

out right: and the corresponding capital cost is shown as aon obligation to the
lessor,  Leasing woaynents ace Dreated ag consisting of a capital element and
finanwe charges, thae capital element reducing the obligation to the lessor and e
finance charges being wiritben of f to profit and loss accounk over bne pariod ol
trne Jease. Al other Teasing agrecments are "operating leases' and the relovant
annual rentals are charged wholly to profit and Joss account.

Depreciation

Ships and equipment

Shiips and equipment, both wholly owned and lease Tinanced, are depreciabted Lrom
the time of entering into service on a straight. line bagis over their estimmted

lives, being 20 vears for ships and 12 or 5 years for obher equitment.
Deprraciation 1s based on cost alter deduction of investment grants,

Land and buildings

Fraeehold land is not depreciated. Freehold buildings are depreciated on a
straight line basis over fifty years and the cost of leasehold properties 1s
charged te the profit and loss accouvat over the period of the lease.

Plant and motor vehicles
Plant and notor vehicles are depreciated on a stralght line basis over their
estimated lives, principally 5 years for computer ecquipment and 4 vears for motor
vehicles.
Stock

1.

Stocks are valued at the lower of cost and net estimated realisable value.,

Ieasing

Assets leased Lo third parvies
deferred or current debtors.

Profits from leasing contracts
period method, but xdified to

Deferred Taxation
Provigion 1is made for deferred

material timing differencos fto
ot asset will crystallize.

are not included in fixed assets, but are shown as

are apportioned by reference to the investment
reduce profits taken in the earliest years.

taxation, using the liability method, on all
the extent that it is peobable that a liability

- jt -




ANTREW WEIR SHIPPING LIMITED
aod ibts subsidiary conpanies
NOJES TO THE ACCOUNTS - 31st December 1991 - continued

Foreign Currencies

Assets, liabilities and the results of foreign subsidiaries and branches
expregsed  1n foreign currencies are tranglated to siarling ab the rates of
exchange ruling at the balance sheet date.

Differences on exchange arising from Lhe relranslation of the opening net  invest-
ment 1h subsidiary componies and foreign branches are taken to resegves,

Revents  trangack ions  in foreign currency are translated into  sterling ab o the
rates of exchange ruling ab the dates of the fransactions and current assets  and
Jiabilities are transiobed into sterling at the rates of exchange ruling al o Lhe
Ivilance  sheot  date.  The resultant differences arising on exchange are ine ) aded
in the result before taxation,

Turnover

Parnover is stated net of intra-group bransactions and represents {he amount
invoiced for gross retained freights Giocluding in Lthe case of Joint  operations
Lhe appropriate proportion thereof), charter hire, goods supplied and  conmissions
received,

As permitted by Schedule 4 Section 55 () of the Companies Act 1985 no
gqeographical analysis of turnover is ghown asg, in the opinion of the directors, it
would be prejudicial to the interests of the company.

Lo A ' 5 d 3 G L] .
N s M 4 ) o Y . "
- e o ' v A ¥ L ~ +
- ! e s | . “ . Y
V \ . AI\“ . N ' 0 -, . . . ‘s
L ¥ "
R e T e T i : : a Iy
) f i Y ot [T Ty .
B i . \ 4 g ' [ . .o .
T \ Yy u 'y TN | ' 4 ; " )
! [ - : F]
Vs, ; RO v . A ! Y Al ‘ e . et
b g iy . : GRRRRDE R :



ANDREW WIIIR SHIPPLING LIMITED
and its subsidiary companies
NOTES TO THE ACCOUNTS - 3lst December 1991 -~ continued

‘)

ey

TURNOVER AND RESULTS

Tarnover Opearating Result Neal:
1941 1990 1991 19490 1991,
Croog £roo0n ARV IH e L1000

25
55

o

Shipping : 61,115 (5,047) (2,517) 37,
Other activities 15,544 15,462 406 1,250 7,

Assels
15990
£T00N

48,383
6,880

92,645 76,577 (4,641) (1,267) 44,680

Associated undertakings 22,000 43,956 1,483

OPERATING EXPENSES
Operating expenses are made up as Lol lows: -

1991
£'000

Selling expenses 890

Administrative expenses 16,107

55,2063

1990
£'000

OPERATING LOSS
Operating loss is arrived at after charging:-

1991
£'000

Auditors' remunersation (Company £65,000, 1990 £65,000) 105
Hire of ships and ecuipnent

Depreciation

Directors' emoluments (for management servi~es)
including pencion contributions (note 5)
Pengsions to former directors

Ex gratia payment o retiring director

Early retirement and redundancy costs

Special payment to augment pension schene
Managemnent charge from paront compary

Group trading bonus

Provision for fulure surveys and repairs

1990
£'000

124
2,908

FFquls




ANDREW WEIR SHIPPING LIMITED
and ity subsidiayy companies
NOTES PO THE ACCOUNTS = 318t December 1991 ~ conlinued

e DIRECTORS ' $MOLUMENTS

tng 1910

£1000 £'000
The cmolments o the Chitreeng Nil Nil
Emohuments of the bighest paid disecto 4 =
DMiveclors doncluding Lthe ahove whose
o bimnents el withio Lhe fal lowing
Vit gamnbe rend

a1 14190
Less than 5.000 9 }
10,001 - v 145,000 2 -
£15,001 - £20,000 ] -
£20,001 - 125,000 | -
£50,001 - £45,000 - ]
45,000 - v50,000 3 -
£50.001 - £55,000 ] |
55,000 - £90.,000 - |

fi. EMPLOYEE INFORMATION
The average nusher ol persons cuployed by the proup, including
executive divectors, duriag the vaar was 678 (1990 hORB ),
of whom 510 (1990 444) worked whollv abuoard ship oy oversoas,
1991 1940

1000 £.'000

s and salarvies

Avsregsate gryoss wi

paid Lo the group's employees 12,924 11,015
Group tvading honus - 365
Buployev's patiooal ingvrance eontrcibul jons n0h 544
Social dinsurance-overseas staff 951 795
Employer's pension contvibutions:-

under Lthe group pengion scheme 497 415

under occupational pensions schnmes 229 226

ex gratia ponsions 1449 148
Other pension contvibutions 107 -
Pernsion augmentation 130 129

15,584 13,045

Pension Costs

Andrew Weiv Shipping Liwmited is a mewmber of the androw Weir & Co group
scheme. The achewe 18 a defined bepelits acheme,

Contyibutions to the schewe arve based on peosion costs across the #ronp
as o whole,  Parliculars of the actwnial valvation of the giroup scheme
are contained e the Pigaocial stalenents of Awdvew Wediv & Company Limited
for the vear ended 3lat Decembeyr 19%),

Foveign employees e covered by the wational schemes of (heiy countyy

of domicile and mayvine employees e covered by The Mevchant Navy Officers
and Rat bogs pension schewes, which are delined benef it schomes subject to
Aanvval o revaiualion by o qualificd actiny,

-y




ANDRTW WEIR SHIPPING LIMITED
and its subsidiary companies
NOTES TO THE ACCOUNTS - 3lst December 1991 ~ continued

7. INCOME FROM FIXED ASSET INVESTMENTS
1591
£'000

Listed investments 2006
Short term deposits
Leasing rentals

199
£100

494
a2
4

0
V)

Profit/(loss) on sale of investments

1,480

INTEREST PAYABLE AND SIMILAR CHARGES
£'000

Repayable within five years, not by instalments
Bank overdrafts and other loang

Repayable within five years, by instalments
Lease finance charges

Shiphuilding leoans

Repayable five years and over, by instalments
lease finance charges

Ship purchase loan

GAIN ON EXCHANGE

Revaluation of shipbuilding loans
Other exchange gains

199
£'00

42

5

0
0

il

9




| | ANDREW WEIR SHIPPING LIMITED

%ﬁ n and its subsidiary companies
e NOTES TO THE ACCOUNTS - 3lst December 1991 - continued
§ el
il
i 4 10. EXCEPTIONAL, ITEMS
i“'}’ 1991 1990
£'000 £'000
T Sugpension of a service (1,134) -
: Closire of a service - (580
! Costs associated wilh re-registering
the fleet (4,179) -
Unrealigsed Ioss on fixed asset
investments written baclk - 700
Removal and relocation expenses - (1,950)
Thvestment writbten off - (53
{5,313) {1,883
: The service closure costs relating to 1990 were classified in the 1990
. avcounts as an extraordinary item. For the 1991 accounts these costs have
N ; been restated as exceptional due to a consensus reached during the year

11.

by the Urgent (ssues Task Force of the Accounting Standards Board.

TAX CREDIT ON IOSS FOR THE YEAR

1991 1990
£'000 £4000
Based on the results for the year:-
UK Corporation Tax - 33.25% {1990 - 34.25%) (545) 373
Deferred taxation (2,963) (1,295)
Double taxation relief - (82)
Foreign taxation payable 171 405
(3,337) {599)
Group share of associated undertakings'
UK corporation tax charge 114 190
On prior year resulbs:-—
UK Corporation Tax (9G2) (556)
Deferred tax 579 547
Double taxation relief 132 -
(3,474) (408)
DIVIDENDS
1991 1990
£'000 £1000
Ordinary Shares - paid - 1,200
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ANDREW WIH4R SHEPPENG LIMITED
| and its =ubsidinvy companies
NOTES 10 THIL ACCOUNTS - 31st

Becember 1991 continuaed

bl
1000

[19{)
000
Pavenl company
Subsidiay companie:s
AssocTabed underiaking

((,751)
G12

3

(2.528)
501
b

.
L IhE

(1,721

1985

Lhese

As pevmitted by seclion 230 of
prof it and la=s account has not

the Companies Act
been tocluded in

the holding
Vinancial

company 's
slatemenls,
GOODWILL AND MOVEMENTS ON RESERVES
Gundwill
‘:'ihOjS.’];

diising  Frow Lhe Ellevian acqoisition ov o cash consideration  of
Pt vespect of tangible Vised assots of £9.050 feas othey oreditors

of va58.000 and charged agaiust retained prolit of Lhe group comprises:
£'000
Provision for redundancy and relocation costs 3,481
Revaluation of tangible Tixed assets (note 150 1,000
Provision for additional pengion schewe Funding 1,000
Provigion for redundancy costls 1,000

6,451

Deferred tax thereon

A3 the assels and managed trades of the business acquired on 11th October
1991 comprised ouly part of a larger undertakiog at that date, it ig not
considered appropriate to refer to the vesult of the business prior to its
acquisition,

The cunulative goodwill writtey of i resulting Crow acquisitions is ©4.344m

(1930 nily,
Movements on o veserves of Lhe company comprise:
1991 1590
£'000 £'000
Al tat January 48,056 50,554
etajued prolfit flossy Tor Lthe Dimmcial vem (nh,75])} (2,525

Goodwi bl 14,357) —
36,915 45,050

- I -




ANDREW WEIR SHIPPING LIMITED
and its subsidiary companies
NOTES TO THE ACCOUNTS - 3lst December 1991 - continued

15. TANGIBLE FIXED ASSETS

Ships and Byguipment Land and  Plank and  Tolal
Crvnieed Leased bl ldings ecpad poent
Group
LO00 £1000 L0000 £'1000 £1000
Cost

At IsL January 62,620 L, 989 963 5,452 71,024
fxchange rate adjustments - - il 73 Y
Exprenditure 14,173 1.167 2] 4,230 19,591
Irsposals (449) (9) (8) (529) (9695)
Rewal uat aon (1,000 - - - (1,00W

AL 3lst Decembaer 75, 344 226 88, 704

Depreciation

At Ist January 27,864 2,679 31,1949
Exchange rate adjustiments - 33 36
Disposals (391) (478) {a80)
Charge for the year 3,729 549 4,518

At 3lst December 31,207 1 2,783 34,873

Net hcok value
at 3lst December
1991

Net ook value

at 31lst December

1990

Land and buildings £1000
Net book value

Freechold
Short leasehold




ANDREW WEIR SHIPPING LIMITED
and ils subsidiay commnies
NOTES TC ‘THE ACCOUNTS - 3lst December 1991 ~ continued

15, TANGIBLE FIXED ASSETS ~ continued

4 Ships and  BEyuipment
} Ownieed Le2asexd Total
Company
£1000 £'000 £'000
Cost

At Islk January 43,281 1,473 44,754
Expenditure 9,003 1,167 10,260
Transferred from subsidiary companies 19,793 511 20,304
Disposals (367} (4) (371)
Revaluation (1,000 - (1,000)

At 3lst Decomber 70,800 3,147 73,447

Depreciation

At Lst January 16,886 61 16,947
Charge for the year 2,518 168 2,686
Transferred from subsidiary companies 11,980 339 12,319
Digposals (323) - (323)

at 3ist December 31,061 568 31,629

Net Book Value
At 3lst December 1991 329,739 2,579 42,318

At 3lst December 1990 26,395 1,412 27,807

16. FIXED ASSET INVESTMENTS

Subsidiary Asgociated Trade l
Companies Undertakings Investments
i
s
Company Grouy Comprany Group : .
£'000 £1000 £'000 £'000
At 1st January 13,818 14 4 14
Additionsg in the year 326 - - 32
Provision for diminution
in value (5,100) - - -
Share of profits of
associated undertaking s - 266 - -
Dividends from associated '
wndertakings - (185) - -

At 31 December 9,044 95 4 46




ANDREW WEIR SHIPPING LIMITED
and its subsidiary companies
NOTES TO THE ACCOUNTS ~ 3l1st December 1991 -~ continued

16. FIXED ASSET INVESTMENTS - continued
Associated Undertakings

The group's effective interest in the net assets of associated underlakings
amounted Lo £95,000 (1990 € 14,000) at the balance shect date,

The group's associated undertakings are listed baelow.

Name of Company Country of Description of Proportion
incorporation  shares held of nordnal
value held

Safbank Line Lid United Kingdom Ordinary
of 1 USS

Hank Line Bast Africa Ltd United Kingdom Ordinary Shareas
of I 1SS each

Finanglia Ferries Limited.,OY Finland Ordinary Shares
of 100 FMK

Polish United Baltic Poland Shares
Corporation Limited of 1,440 Zlotys 48%

Safbank Line 1td and Bank Line East Africa Ltd operate liner shipping services
between ports in the Americas and Africa, utilising chartered tonnage.

Finanglia Perries Limited.,0Y provides services to the North Sea Pool in which
the company participates. Pursuant to an agreement between the members of
Finanglia Ferries Limited.,O0Y who are also the participators in the Pool, the
profits of Finanglia Ferries Limited.,0Y are distributed to the Pool and are
reflected in these accounts as part of the pool operating result.

Polish United Baltic Corporation Limited has been prohibited by Polish ltaw from
distributing profits. Accordingly these accounts do not include any amounts in
regpect of the earnings of this associated company.

Subsidiary Companies
Company £'000

Shares at cost

at lst January 1991 13,818
Addition during the year 326
Provision for diminution in value (5,100}

at 31st December 1991 9,044

In the opinion of the directors the company's investments in its subsidiaries
had a realisable value in excess of their carrying value.

- 19 -




ANDREW WETIR SHIPPING LIMITED
and its subsidiary companies
NOTES TO THE ACCOUNTS - 3lst December 199] -~ continued

SUBSTDIARY COMPANIES

Uinlass otherwise indicated, subsidiaries are wholly owned, and the following
information relates Lo those subsidiary companies which in the opinion of Lhe
directors principally affected the group's resulis or asseots.

Name of company and Description of Principal
(country of incorporation) shaves held activily

United Baltic Corporation rdipary £l shares Shippl ng
Lamiten: (Great Hratain)

MacAndrews & o, Limited 54 Cum. pref. £l shares Shipping and
(Great Britain) ordinary £1 shares agency

Chatmian Shipping Ine. Ordinary shares of Shipplng
(Panama) Uss 100 each

Initial Metals Engineering Ordinary £1 shhares Engineering
Limited (Great Britain)

United Baltic Corporation Shares of DM 300,000 Shappang agent
CrbH  (West Germany)

ASC ~ Agencies De Servicios Shares of 5,000,000 Shipping agenkt
Para Contenatores Lda. escudos
(Portugal)

MacAndrews Tours SA. 4% non-cumilative shares  Travel agent
{Spain) nf L peseta

Consignacionss y Servicios Ordinary shares Terminal operatos
MacAndrews, SA. (Spain) of 19,000 pesctas

MacAndrews Eurotermina! S.A. Oidinary shares of Stevedoring
(Spain) 10,000 pesetas

Tradco Shipping Limited Ordinary shares Shipping agent

(Solomon Islandg) of 8% 1

Guadalcanal Travel Ordinary shares Travei agent
Service Limited Of 8¢ 1
(Solopon Tslands)

All subsidiary companies incorporabed in Great Britain are registered in
England and Wales.

MacAndrews & Co. Ttd, charbers a vessel on a world wide basis and operates liner
services  to and from Spain, also conducting agency and stevedoring activibies

in Spain. The orther subsidary companies operate in their respective country of
incorporat ion

Shares in United Raltic Corporabion Gnbil, MacAndrews Tours SA.,
MacAndraews Durotermingl SA., Consignacionss Y Servicios MachAndrews, SA.,

are haid by subsidiary conpanies. Al other shares are held by Lhe company.,

o -




ANDREW WEIR SHIPPING LIMITED
and its subsidiary compainles
NOTES TO THE ACCOUNTS - 3lst December 1991 -~ continued

17. OTHER INVESTMENTS

Listed Cash Total
Securities Deposits
Group and Company £'040 £r000 £1000

AL lst January 2,879 68 2,947
Net reduction in
1nvestment funds (2,879) (68) (2,947)

At 3lst December - - -

Market value at 3lst December 1991
(1990 £ 2,9132,000) -

1991 1991 1990 1990
Aamounts falling due  Amounts falling due
within after within after
Group one year  one year One year — one year
£1000 £'000 £°000 £'000

Trade debtors 20,555 - 14,452 -
Associated companles 254 - 80 -
Group companies:
Parent and fellow subsidiaries 39 16,558 16,433 -
lLeased assets - - 97 -
Taxation recoverable 1,977 - 2,359 - I
Other debtors 1,213 13 615 134 »}
L
24,038 16,571 34,036 134 ;
g S=n=== === S=E==== l:j_
%_}
Company §=
N
Trade debtors 16,052 - 2,568 - i
Associated companies 254 - - - e
Leased assets ~ - 207 -
Group companies:
Subsidiaries 27 4,290 14 -
FParent and fellow subsidiaries 39 16,558 16,433 -
Taxation recoverable 1,419 - 2,197 -
Other debtors 420 - 141 -

18,211 20



ANDREW WEIR SRIPPING LIMITED
and its subsidiary commniecs
NOTES TO THE ACCOUNTS - 3lst December 1991 - continued

19. STOCKS AND WORK IN PROGRESS

Group Company
1691 1990 1991 1990
£1000 £1000 £7000 £'000

Raw materials and consunables

20. CREDITORS 1991 1991 1990 1990
Amount.s falling dus  Anounts falling due
within after within atier
one year — one year — one year  one year

Group £'000 £°000 £'000 £'000

Shipbuiiding loans 1,240 7,420 917 3,669

Bank overdrafts 9,565 - . 652 -

Finance leases - exbernal 447 1,949 149 1,178
- group 16 108 -

Trade creditors 16,138 10,710 -

Parent and fellow

subsidiary companies 2,514 \ 275

Taxavion 280 890

Other creditors 1,392 433

Dividend due to minorities 66

14,200

Conmpany

Shipbuilding loans

Bank overdrafts 7,081
Finance leases external 498
Finance leases qgroup 16
Trade creditors 13,650
Group Companles:

Subsidiaries 419
Parent and fellow subsidiaries 2,514
Other creditors ,077

26,188
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ANDREW WEIR SHIPPING LIMITED
and ils subsidiavy companies
NOTES 10 THE ACCOUNITS - 3lsbt December 1991 - conlinued

CREDITORS ~ continued
Shipbuilding Loans -~ Group

Shipbuilding toans In the company are secured on Lhe relevint. ships. The loans
carry a rate of interest. of 8.75% and are repayable in ogual sixononthly
instalments, the Fuot boeing due six months aftor delivery of each ship,

A Lurther loan, ina subsidiary comaany, 18 sceoured on a shipoand as forther
socurity there s o charge on one obher ship belonging Lo Phe company .

The Joan, structured with o regidual payment of $2,165,510, is payable on

an annuiby basis quarterly over a period of nine yoars and carries an inlerest
rale of 9.75%.

Tngealments on Bhe loans becomre due as shown,

Comprany Groupn
£raon L' 0o
1992 933 1,246
1085714990 2,798 4,405
199772000 - 3,045
3,731 8,666
Loess: shown in cuarrent liabilities 933 1,240
2,798 7,420
Finance Leases

Egqual quarterly payments under Capital element Tokal
finance leases are required to finance
made in the years shown Company Group charge:s
£'000 £1000 £'000
1992 498 498 268
1993/6 1,516 1,516 446
1997/2001 432 432 100
2,446 2,446 814

Legs: shown in current liabilities 498 498

1,948 1,948
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ANDREW WEIR SHIPPING LIMITED
and its subsidiary companios
NOTis

TO THE ACCOUNTS - 3lst December 1991 - continued

21. PROVISIONS FOR LIABILITIES AND

Group

Do Lered
Lanat 1on

£1000
AL Lst Jamaary 7,347
Provided in bthe year 1,105
Uilised in the year

Arising on acquisition

{3,4649)

CHARGES

Speial
SUIVEYH
2000

447

22

(350)

(2,137

Al 3lst Decenbar 2,810
Cotapeny

At I1st January 4,385
Frovided in the year 846
Utilised in the year (2,868

Transferred from

subsidiary companies 2,376

Arising on acguisition

)

Al 3lst December

DEFERRED TAXATION

Accelerated allowances
-Other timing differences
mfature benefil of losses

The above provision for deferr

Grouy.
14991
£'000

7,038

(2,963)
{1,259

od tasation

~- 23-

Glrongs

£'000 £1000

L, 200

Fleel Re- O hers
Integration Reqgisbralion
L0000

Tolial
7000
536 &, 350
456 3,293
(438)  (4,277)

210 3,854

10,928

5,331
2,794

(3,575)

Compéany
1991
£'000

6,814
(2,952

(1,259)

1890
£'000

4,715
(330

8.

4,3

1g the full potential liability.

N I A

g i L La



ANDREW WEIR SHIPPING LIMITED
and ity subgidiary companies

NOTES 10 THE ACCOUNTS - 3lst December 1991 ~ continued

23, SHARE CAPITAL

PREFERENCE SHARE CAPITAIL

Aut:horiged

1991 and 1990
lssuesd and

Lully prid

200,000 cunlative 'A’ preforonce E _Numbe: £
shares of £l each 200,000 200,000 200,000
% (now 4,2% plus bax credit)
150,000 cumalative 'B' preferenee
shares of £l each 150,000 123,319 123,319
4% (now 2.8% plug tax oredit)
1,000,000 cunulative 'C' prefoerence
shares of 2%p cach 250,000 777,800 194,450
10% (now 7% plus bax orodif)
600,000 1,101,119 517,769
Ordinary Share Capital .
5,000,000 ordinaty shares of £l each 5,000,000 5,000,000 5,000,000
5,600,000 6,101,119 5,517,709
24, CAPITAL COMMITMENTS
1991 1990
Group Company Group Company
Capital expenditure contracted
for but not provided €0.6m £0.6m £4.6m £l.1m
25. CONTINGENT LIABILITIES AND FINANCIAL COMMITMENTS
Group Compaany
£1'000 £'000
Customs and Exrise guarantees 3,425 1,513
Travel Trade guarantee 38 -
CGuarantee of associated undertaking's
and subsidiary company overdraft facilities 1,097 -
Guarantee of ship loan in subsidiary company - 4,934
26. ULTIMATE PARENT COMPANY

The ultimate parent company is Andrew Weir & Company Limited, incorporated
in Greal Britain, and registered in England and Wales.




