Registered Number OC414694

Hilbre Projects LLP

Financial Statements
for the year ended
31 March 2019

ST T T T T T T T T

HLIFGI

ABEQY7GJ* i
A0 25/09/2019 #353
- COMPANIES HOUSE )

4




Hilbre Projects LLP trading as Hilbre Homes'
Report and financial statements for the year ended 31 March 2019 .

Hilbre Projects LLP

Contents

Page
Information 3
Members’ report ' 4-5
Independent auditor’s report 6-8
Statement of Comprehensive Income | 9
Balance Sheet ' o ' 10
Statement of Changes in Equity o 11
Notes to the financial statements . 12 -15 |

Page 2 of 15



" Hilbre Projects LLP trading as Hilbre Homes

-~

Report and financial statements for the year ended 31 March 2019

Information

Designated Members

Management Board

Registered Office

Registered Number

External Auditors

Bankers

Wirral Partnership Homes (Developments) Limited

Partnership Building
Hamilton Street
Birkenhead

CH41 5AA

Starfish Commercial Ltd

Unit 23, The Bridge Business Park

Beresford Way
Chesterfield
Derbyshire
S41 9FG

P. Anson

J. Fedden

K. Russell

S. Woodward
M. Gerrelii

Partnership Building
Hamilton Square
Birkenhead

CH41 5AA

0C414694

Beever and Struthers
Statutory Auditors

St George's House
215-219 Chester Road
Manchester M15 4JE

The Royal Bank of Scotland
280 Bishopsgate

London

EC2M 4RB

Date
Appointed

18 November 2016
18 November 2016

" 18 November 2016

18 November 2016
18 November 2016

Page 3 of 15



Hilbre Projects LLP trading as Hilbre Homes e
Report and financial statements for the year ended 31 March 2019

Members Report

The members present their report and the audited financial statements for the year ended 31
March 2019.

Structure

Hilbre Projects is a registered LLP with two partners. The controlling partner is Wirral
Partnership Homes (Developments) Limited (registered no. 07882199), a wholly owned
subsidiary of Magenta Living, (formerly Wirral Partnership Homes), (registered no. 04912562),
holding 60% of the capital invested. The second partner is Starfish Commercial Ltd (registered
no. 07590261) holding 40% of the capital invested.

Hilbre Projects LLP trading as Hilore Homes was incorporated in England on 18 November
2016 (Registered no. OC414694).

Principal Activity

The principal activity of Hilore Homes (‘the LLP’) is the development of residential and
commercial property, including social housing and housing to be sold on the open market, and
to undertake refurbishment and/or maintenance work in the northwest of England and North
Wales, principally the areas of Wirral, Cheshire, Flintshire, Wrexham and Conway.

Business review and future developments
The financial statements for the LLP cover the year to 31 March 2019.

During the year there .were four sites under development, with one development site, namely
‘Barleyfield’ completed in the year. There were 14 units constructed at ‘Barleyfield’. 11 units were
sold in the current year, whilst a further unit was sold on 1%t April 2019.

There were an additional two sites where develbpment had been held up whilst final planning
approval was sought. The two schemes which were delayed due to planning issues were given
planning approval during the year and construction works had commenced.

The LLP made a loss in the year of £132,872 (2018: loss £302,781). The loss was incurred after
the impairment charge of £193,000 was made to the value of work in progress to date on one of
the development schemes forecast to make a loss of £215000. All other scheme work in
progress has been valued at cost.

The business plan, which has been agreed by board, contains provision for the development and
sale of 276 units over the next 5 years.

The profits which will be generated over the forthcoming years will be distributed between Wirral
Partnership Homes (Developments) Limited and Starfish Commercial Ltd based on the equity
ratio. Wirral Partnership Homes (Developments) Limited will gift aid any future share of its profits
back to its ultimate parent Magenta Living so that this profit can be reinvested in the core
business of social housing.

Designated Members
The designated members during the year and up to the date of the approval of the financial
statements are set out on page 3.

Members’ Responsibilities Statement
The members are responsible for preparing the report to the members and the financial
statements in accordance with applicable law and regulations.
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Report and financial statements for the year ended 31 March 2019

Members Report

Members’ Responsibilities Statement (continued)

The Limited Liability Partnerships (Accounts and Audit) (Application of Companies Act 2006)
Regulations 2008 (the 2008 Regulations) require the members to prepare financial statements
for each financial year. Under the law the members have elected to prepare financial
statements in accordance with United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice). The financial statements are required by law to give a
true and fair view of the state of affairs of the LLP and of the profit or loss of the LLP for that
period. In preparing these financial statements, the members are required to:

¢ select suitable accounting policies and then apply them consistently;

e make judgements and accounting estimates that are reasonable and prudent;

e prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the LLP will continue in business.

The members are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the LLP and enable them to ensure
that the financial statements comply with the 2008 Regulations. They are also responsible for
safeguarding the assets of the LLP and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The members confirm that: :
e so far as each member is aware, there is no relevant audit information of which the
LLP’s auditor is unaware; and
¢ the members have taken all the steps that they ought to have taken as members in
order to make themselves aware of any relevant audit information and to establish that
the auditors are aware of that information.

The members are responsible for the maintenance and integrity of the corporate and financial
information included on the company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Going Concern

The members have a reasonable expectation that the LLP has adequate resources to continue
in operational existence for the foreseeable future being a period of not less than 12 months
from the date of approval of these financial statements. The LLP therefore continues to adopt
the going concern basis in preparing its financial statements. Although the LLP is in a net
liability position, future funding will be provided by the members to ensure liabilities are paid as
they fall due whilst a 5-year business plan has been approved.

Auditors

Following a tender process Beever and Struthers were appointed Group auditors at the
Magenta Living annual general meeting held on 25th September 2018. The external audit
contract term is for a period of 3 years. A resolution will be proposed at the Magenta Living
board meeting on 20 August 2019 to reappoint Beever and Struthers as Group auditors.

Approval 4
eport of the Members’ was approved by the Board on 29" July 2019 and signed on its
by:
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Report and financial statements for the year ended 31 March 2019

Independent auditor's report to the members of Hilbre Projects LLP

Opinion .

We have audited the financial statements of Hilbre Projects LLP “the limited liability partnership”
for the year ended 31 March 2019 which comprise the Statement of Comprehensive Income,
the Balance Sheet, the Statement of Changes in Equity and notes to the financial statements
including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 Section 1A “The Financial Reporting Standard applicable in the
UK and Repubilic of Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

» give a true and fair view of the state of the limited liability partnership’s affairs as at 31
March 2019 and of its loss for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 as
applied to limited liability partnerships.

Basis for opinion

We conducted our audit in accordance with International Standards on auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the limited liability partnership in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report to you in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

e the members'. use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or ‘

e the members have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the limited liability partnership’s ability
to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information
The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The members are responsible for the

other information. Our opinion on the financial statements does not cover the other information -
and, we do not express any form of assurance conclusion thereon.
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Hilbre Projects LLP trading as Hilbre Homes
Report and financial statements for the year ended 31 March 2018

Independent auditor's report to the members of Hilbre Projects LLP

Other information (continued)

In connection with our audit of the financial statements our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which Companies Act
2006 as applied to limited liability partnerships: requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns;
or

e we have not received all the information and explanations we require for our audit; or;

o the members were not entitled to prepare the financial statements in accordance with
the small limited liability partnerships’ regime '

Responsibilities of members

As explained more fully in the Members’ Responsibilities Statement set out on pages 4 and 5,
the members are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the members
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the members are responsible for assessing the limited
liability partnership’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the members
either intend to liquidate the limited liability partnership or to cease operations, or have no
realistic alternative but to do so. ‘

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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Hilbre Projects LLP trading as Hilbre Homes
Report and financial statements for the year ended 31 March 2019

Independent auditor's report to the members of Hilbre Projects LLP
Auditor’s responsibilities for the audit of the financial statements (continued)
A further description of our responsibilities for the audit of the financial statements is located on

the Financial Reporting Council’'s web-site at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the limited liability partnership’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 as applied to limited liability
partnerships. Our audit work has been undertaken so that we might state to the limited liability
partnership’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the limited liability partnership and the limited liability
partnership’'s members as a body for our audit work, for this report, or for the opinions we have
formed.

Beovre od Shutbinn

Sue Hutchinson (Senior Statutory Auditor)
For and on behalf of

BEEVER AND STRUTHERS, Statutory
Auditor

St George’s House

215/219 Chester Road

Manchester

M15 4JE

Date: |3 S’CPJ'W 0 Lq
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Statement of Comprehensive Income
For the year ended 31 March 2019

Note

Turnover 3

Cost of Sales
impairment of Development Work in Progress 6

Gross Profit/(Loss)

Administration Expenses

Loss on activities before taxation 4
Tax

Loss for the year after tax and before

members' remuneration and profit
shares

Loss and total comprehensive income for
the year

The notes on pages 12 to 15 form part of these financial statements.

2019
£

2,167,108
2,167,108

(1,807,898)
(193,000)

166,210
(299,082)

(132,872)

(132,872)

(132,872)

16 months
to 31 March
2018

£

7,799

7,799

(27,815)

(20,016)
(282,765)
(302,781)

(302,781)

(302,781)
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‘Hilbre Projects LLP trading as Hilbre Homes
Report and financial statements for the year ended 31 March 2019

Company No. 0C414694
Balance sheet
At 31 March 2019

Note 2019 2018
‘ £ £
Current assets A :
Inventories and work in progress 6 9,267,297 3,931,241
Debtors 7 260,270 405,035
Cash at bank 8 301,584 708,686
9,829,151 5,044,962
Creditors: amounts falling due within one 9 (1,144,804) (847,743)
year
Net Assets attributable to members m m
Represented by
Loans and other amounts due to members 10 8,920,000 4,300,000
Total members interests:
Members other interests (435,653) (302,781)
Members’ capital classified as equity 11 200,000 - 200,000
8,684,347 4,197,219

The financial statements have been prepared in accordance with the provisions applicable to
LLPs subject to the small LLPs regime and in accordance with FRS102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland.”

The financial statements on pages 9 to 15 were approved by the members and authorised for
issue on 29" July 2019 and signed on their behalf by:

Woodward

Director of Designated Member

The notes on pages 12 to 15 form an integral part of these financial statements.
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Report and financial statements for the year ended 31 March 2019

Statement of Changes in Equity
For the year ended 31 March 2019

At Incorporation

Loss for the financial period
Other comprehensive income

Total comprehensive income for the year

Capital introduced

At 31 Maljch 2018

Loss for the financial period

Other comprehensive income

Total comprehensive income for the year
Capital introduced

At 31 March 2019

The notes on pages 12 to 15 form an integral part of these financial statements.

Members’ Members’
capital Other
classified Interest Total
as equity
£ £ £
- (302,781) (302,781)
- (302,781) (302,781)
200,000 - 200,000
- 200,000 (302,781) (102,781)
- (132,872) (132,872)
- (132,872) (132,872)
200,000 (435,653) (235,653)
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Hilbre Projects LLP trading as Hilbre Homes- -
Report and financial statements for the year ended 31 March 2019

Notes to the Financial Statements

1. Legal Status
The Company is a registered LLP under the Companies Act 2006. The address of the
registered office is Partnership Building, Hamilton Street, Birkenhead CH41 5AA -

2. Accounting Policies

Basis of Preparation :

The financial statements have been prepared in accordance with applicable United Kingdom
accounting standards, including section 1A of Financial Reporting Standard 102 - 'The
Financial Reporting Standard applicable in the United Kingdom and Republic of ireland'
('FRS 102'), Companies Act 2006 as applied by LLPs and the Statement of Recommended
Practice (SORP), Accounting by Limited Liability Partnerships 2017.

The financial statements have been prepared on the historical cost basis.
The financial statements are presented in sterling (£)

Basis of accounting
The financial statements are prepared on an accruals basis and on a going concern basis.

Going concern

The LLP's business activities, its current financial position and factors likely to affect its future
development are set out within the Members Report. The LLP will be financed by a £20m
loan facility, which will provide the working capital. The 5 year business plan and cash flow
forecast provide assurance that the company will be able to meet its financial obligations as
they fall due.

On this basis, the Members have a reasonable expectation that the LLP has adequate
resources to continue in operational existence for the foreseeable future, being a period of
not less than twelve months after the date on which the report and financial statements are
signed. For this reason, it continues to adopt the going concern basis in the financial
statements

Disclosure exemptions
The LLP has taken advantage of the exemption available under FRS 102 from the disclosure
of cash flow and related notes on the basis that it qualifies as a small entity

Turnover and revenue recoghnition
Turnover on the sale of properties will be recognised on completion of sale.

Significant judgments and estimates

Information about estimates and assumptions that have the most significant effect on
recognition and measurement of assets, liabilities, income and expenses is provided below.
There have been no significant judgments or estimates made. :
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*"Hilbre Projects LLP trading as Hilore Homes
Report and financial statements for the year ended 31 March 2019

Notes to the Financial Statements
2. Accounting Policies continued

Interest payable
Interest payable is capitalised on borrowing to finance the development of propertses for sale
and released to the Statement of Comprehensive Income as properties are sold.

Other interest payable is charged to the Statement of Comprehensive Income in the year.

Inventories and work in progress

Inventories are valued at the lower of cost and net realisable value. Cost of work in progress
comprises direct materials and direct labour costs that have been incurred in bringing the
-inventories to their present location and condition.

Land held for development, including land in the course of development is valued at the
lower of cost and net realisable value.

Debtors o
Short term debtors are measured at transaction price, less any impairment. Loans receivable
are measured initially at fair value, net of transactions costs, and are measured subsequently
at amortised cost using the effective interest rate method, less any impairment.

Creditors v

Short term trade creditors are measured at the transaction price. Other financial liabilities,
including loans, are measured initially at fair value, net of transaction costs, and are
measured subsequently at amortised cost using the effective interest rate method.

3. Turnover :
All turnover in the current period is derived from the Company’s principal activity and relates
to the development of residential and commercial property in the United Kingdom.

4. Operating Loss
The auditor's remuneration in respect of the financial statements of the LLP of £2,500 (2018:
£4 000) is borne by the members and charged as part of a service level agreement.

5. Board Members Remuneration
Two Board Members received emoluments during the financial period. The fees and
expenses paid are shown below.

16 months

to 31 March

2019 2018

Board Member £ 4 £
John Fedden 8,350 ’ 6,373
Ken Russell ' 5,655 5622
Total Remuneration 14,005 11,995

The LLP has no employees.
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Hilbre Projects LLP trading as Hilbre Homes
Report and financial statements for the year ended 31 March 2019

Notes to the Financial Statements

6. Inventories and work in progress

Inventories and work in progress
Impairment of work in progress

2019
£
9,460,297

(193,000)
9,267,297

e ——————————

2018
£
3,931,241

3,931,241

= ———— ———1

Inventories and work in progress consist of land purchased for development and the direct
costs incurred in developing those sites. The cost of land purchased at 31 March 2019
totalled £3,400k. An impairment provision of £193,000 has been made to the value of the
works to date for one development that is forecast to make a loss of £215,000.

7. Debtors

Trade Debtors
Amounts due from related entities
Other Debtors

8. Caéh and Bank

Cash at bank

9. Creditors: amounts falling due within one year

Trade creditors

Accruals and deferred income

Amounts due to related entities

Amounts due to members — WPH (Developments) Ltd
Amounts due to members — Starfish

10. Loans and other amounts due to members

Loan

2019 2018
£ £
46,970 .
14,834 14,834
198,466 390,201
260,270 405,035
2019 2018
£ £
301,584 708,686
2019 2018
£ £
224,703 35,268
303,627 319,456
8,860 328,190
552,067 75,064
55,547 89,765
1,144,804 847,743
2019 2018
£ £
8,920,000 4,300,000

The loan is due to Wirral Partnership. Homes (Developments) Ltd and is repayable by 31

January 2023. Interest is charged at a fixed rate of 6%.
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Hilbre Projects LLP trading as Hilbre Homes
Report and financial statements for the year ended 31 March 2019

Notes to the Financial Statements
11. Members’ Capital Classified as Equity

Investment in the LLP as at 31 March 2019:

£
Wirral Partnership Homes (Developments) Ltd 120,000
Starfish Commercial Ltd _ 80,000
Total 200,000

12. Contingent liabilities
The LLP had no contingent liabilities to disclose at 31 March 2019 (2018: None).

13. Related party transactions
Wirral Partnership Homes (Developments) Ltd invested £120k and Starfish commercial Ltd
invested £80k in the LLP. Magenta Living is deemed a related entity as it is the parent of
Wirral Partnership Homes (Developments) Ltd. During the course of the year transactions
with the partners totalled:

2019 2018

£°000 £000
Magenta Living 88 328
Wirral Partnership Homes (Developments) Ltd 3,877 75
Starfish Commercial 631 285
The year end balance as at 31 March 2019 totalled:

2019 2018

£000 £000
Wirral Partnership Homes (Developments) Ltd 552 75
Starfish Commercial 55 83
Magenta Living 9 328

The balances at the year end due to Wirral Partnership Homes (Developmenté) Ltd more
than one year was £8,920k (2018: £4,300k) in respect of the loan.

14. Controlling parties
The immediate parent company is Wirral Partnership Homes (Developments) Limited.
The ultimate parent undertaking is Magenta Living (Formerly Wirral Partnership Homes
Limited). Consolidated accounts which include the results of the LLP can be obtained from
its registered office at Partnership Building, Hamilton Street, Birkenhead, CH41 5AA.

15. Financial instruments
Financial assets that are held as amortised comprise cash at bank and in hand, other
debtors and debtors from related entities.

Financial liabilities measured at amortised cost comprise trade creditors, amounts due to
related entities, accruals and loans.

2019 2018

£ £
Financial assets at amortised cost 561,854 1,113,721
Financial liabilities measured at amortised cost (10,064,804) (5,147,743)
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