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Bidwells LLP
Report of the members

The members present therr first annual report and consolidated financial statements of Bidwells LLP and
its subsidiary undertakings (“the Group") for the year ended 31 December 2009

Group Structure

On 31 March 2009, Bidwells LLP was incorporated On 1 July 2009, the trade and assets of Bidwells, a
general partnership with unlimited hability under English law was transferred to Bidwells LLP

Principal activities

The principal activity of the group Is the prowision of property consultancy and agency services 1o
commercial, residential and rural clients There have not been any significant changes n the Group's
principal activities in the year under review The Designated Members are not, at the date of this repont,
aware of any likely major changes Iin the Group's activities in the next year

The principal subsidiary undertakings of Bidwells LLP are set out in note 10 of the financial statements
Business Review

In common with ts competitors in the industry, 2009 proved to be an extremely challenging year for
Bidwells LLP This was particularly the case in transactional and consultancy business, as a direct result
of the lack of availability of debt financing and the economic downturn  Fortunately, Bidwells has well
balanced sources of revenue and although affected by the recession, property management,

consultancy and agency income were maintained at a reasonable level Nevertheless, total revenues
fell by 9 6% from £36 3m in 2008 to £32 8m n 2009

The Company's Board was, however, swift to react to the economic downturn and was able to take
speedy action to restructure the cost base of the business to match market conditions, at the same time
as being able to maintain the key skills required within all the fundamental business areas to ensure the
integnity of its Client service, quality and reputation  Thus action will ensure the long term health of the
Firm

Since the year end, with the economy moving slowly out of recession, Bidwells 1s now well placed to
take advantage of a recovery, with a business comprising an appropnate cost base, matched to market
demand

Environment

Bidwells LLP recognises the importance of its environmental responsibilites, monitors its impact on the
environment, and designs and implements policies to mitigate any adverse impact that might be caused
by its activites Initiatives aimed at minimising the Group's impact on the environment include recycling
and reducing energy consumption

Employees

Applications for employment by disabled persons are always fully considered, beanng i mind the
respective aptitudes and abiltties of the applicant concemed In the event of members of staff becoming
disabled, every effort 1s made to ensure that ther employment with the group continues and the
appropriate training 1s arranged It 1s the policy of the group that the traning, career development and
promotion of a disabled person should, as far as possible, be identical to that of a person who does not
suffer from a disability

The members recogrise that the qualty, commitment and motation of staff are key elements in the
success of the group The group I1s an accredited Investor in People The Business Plan makes provision for
the development of staff and an appraisal system 1s tn place to support this process

In addition to the requirements of the business, individuals are encouraged to take in hand ther personal
development through both intemal and external tramning




Bidwells LLP

Report of the members (continued)

Designated members

The designated members (as defined in the Limited Liabihity Partnership Act 2000) were as follows

A J F Buxton * {appointed 31 March 2009)
M A Carpenter ™ {appointed 31 March 2009)
P L McMahon * {appointed 31 March 2009)
I M Monks * {appointed 31 March 2009)

* Board members
Members’ drawings and the subscription and repayment of members' capital

In accordance with the LLP agreement, from time to time the firm determines the amount of profit to be
treated as partners' salaries This profit 1s treated as allocated The remaining profit 1s allocated after
the year end and 1s shown in equity in ‘other reserves' Allocated profit i1s included with ‘loans and other
debts due to members’ in ‘'other amounts'

Drawings are treated as payments on account of profit allocation and are only repayable to the LLP in so
far as there are insufficient profits to allocate such drawings Drawings in excess of total profits are
included within 'loans and other debts due from members' in ‘'other amounts'

The terms of the members' agreement require that capital be returned to a member on his or her
retirement Capital 1s accounted for as a liability of the LLP n accordance with Financial Reporting
Standard No 25

Disclosure of information to auditors

The designated members who held office at the date of approval of this 'report of the members' confirm
that, so far as they are each aware, there i1s no relevant audit information of which the Company's
auditors are unaware, and each designated member has taken all the steps that they ought to have
taken as a designated member to make themself aware of any relevant audit informaticn and to
establish that the Company's auditors are aware of that information

Auditors

The auditors, PncewaterhouseCoopers LLP, have indicated thew willngness to continue in office and a
resolution concerning their reappointment will be proposed at the Annual General Meeting

By order of the board
Bl / P
Hon A J F Buxton P L McMahon

Date: 21 MQQQO\O Date: 2l M‘t\ 2o




Bidwells LLP

Statement of Members' Responsibilities

Statement of members’ responsibilities in respect of the financial statements

The members are responsible for preparng the Annual Report and the financial statements in
accordance with applicable law and regulations

Company law as applied to imited hability partnerships by the Limited Liabiity Partnerships (Accounts
and Audit) (Application of Companies Act 2006) Regulations 2008 (the “Regulations”) requires the
members to prepare financial statements for each financial year Under that law the members have
elected to prepare the group and parent partnership financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law) Under company law as applied to imited hability partnerships the members must not
approve the financial statements unless they are satisfied that they give a true and farr view of the state
of affairs of the group and the partnership and of the profit or loss of the group for that penod in
preparnng these financial statements, the members are required to

select suitable accounting policies and then apply them consistently,
make judgements and accounting estimates that are reasonable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

« prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the partnership and group will continue in business

The members are responsible for keeping adequate accounting records that are sufficient to show and
explain the partnership's transactions and disclose with reasonable accuracy at any time the financial
position of the partnership and the group and enable them to ensure that the financial statements comply
with the Compantes Act 2006 as applied to imited liability partnerships by the Regulations They are
also responsible for safeguarding the assets of the partnership and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities




Bidwelis LLP
Independent auditors' report to the members of Bidwells
LLP

We have audited the group financial statements of Bidwells LLP for the year ended 31 December 2009
which compnse the consolidated profit and loss account, the consolidated statement of total recognised
gains and losses, the consolidated and limited hability partnership balance sheets, the consolidated cash
flow statement and the related notes These financial statements have been prepared under the
accounting policies set out therein

Respective responsibilities of members and auditors

The members' responsibilities for prepanng the Annual Report and the group financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) are set out in the Statement of Members' Responsibilities

Our responsibility 1s to audit the group financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and lreland) This report, including
the opinion, has been prepared for and only for the members of the partnership in accordance with the
Companies Act 2006 as apphied to imited hability partnerships by the Limited Liability Partnerships
(Accounts and Audit) (Application of Companies Act 2006) Regulations 2008 (the “Regulations”™) and for
no other purpose We doc not, in giving this opinion, accept or assume responsibility for any other
purpose or to any other person to whom this report 1s shown or into whose hands it may come save
where expressly agreed by our pnor consent in writing

We report to you our opinion as to whether the group financial statements give a true and fair view and
are properly prepared in accordance with the Companies Act 2006, as applied to limited hability
partnerships We also report to you i, in our opinion, the limited iability partnership has not kept
adequate accounting records, or If we have not received all the mformation and explanations we require
for our audit

We read the other information contained in the Annual Report, and constder whether it 1s consistent with
the audited financial statements This other information compnses only the Report of the members and
all of the other iInformation listed on the contents page We constder the implications for our report if we
become aware of any apparent misstatements or matena! inconsistencies with the group financial
statements Our responstbilities do not extend to any other information

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued
by the Auditing Practices Board An audit includes examinatton, on a test basis, of evidence relevant to
the amounts and disclosures in the group financial statements It also includes an assessment of the
significant estmates and judgements made by the members in the preparation of the group financial
statements, and of whether the accounting policies are appropriate to the limited liability partnership's
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the group financial statements are free from matenal misstatement, whether caused by fraud or other
irregulanty or error In forming our opinion we also evaluated the overall adequacy of the presentation of
information in the group finan¢ial statements




Bidwells LLP

Independent auditors' report to the members of Bidwells

LLP (continued)

Opinion

In our opinion the group financial statements

* give a true and farr view, in accordance with United Kingdom Generally Accepted Accounting
Practice, of the state of the group’'s and partnership’s affairs as at 31 December 2009 and of the

profit of the group and cash flows of the group for the period then ended, and

* have been properly prepared in accordance with the Companies Act 2006, as applied to imited
habiity partnerships by the Regulations

(L e

Clive Birch (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP, Chartered Accountants and Statutory
Auditors

Cambnidge

[Date] 2L u-(‘,,._] Ze(O




Bidwells LLP

Consolidated profit and loss account
For the period/year ended 31 December 2009

Note Statut?ry Profor_ma

Period Period 2008

2009 (*) 2009 (**) (restated)

£ £ £
Turnover including share of joint venture 2 17,509,326 32,815,204 36,303,705
Less Share of joint venture tumover {122,200) (188,704) -
Group Turnover 17,387,126 32,626,500 36,303,705

Staff costs 3 {10,808,318)  (20,488,404) (23,450,122)

Depreciation and amortisation {920,757) (1,911,019) (2,169,932)

Other operating costs {2,539,325) (4,870,317) (5,826,146)
Movement in work 1n progress (449,222) {22,008) 132,676
Group operating profit 2,669,504 5,334,752 4,990,181
Share of operating profit of joint venture 43,503 21,975 -
Total operating profit including joint venture 2,713,007 5,356,727 4,990,181
Interest recevable and similar income 4 45 80,005

Interest payable and simitar charges 5 (253,199) {360,956) (317,985)
Dividend income 134 448 474
Profit on sale of investment - - 240,258
Profit on ordinary activities before taxation 2,459,946 4,996,264 4 992 933

Tax on profit on ordinary activities 8 (124,495} {362,937) (215,445)
Profit for the period/year before members' 2,335,451 4,633,327 4777488

remuneration and profit shares

Members' remuneration charged as an expense (1,234,463) (2,492,277) (2,934,744)

Profit for the financial period/year avatilable 4 1,100,988 2,141,050 1,842,744

for discretionary division among members

All profits arise from continuing operations

There are no maternal differences between the results for the penod/year and the historical cost

equivalents

{*) Statutory period - Bidwells LLP was incorporated on 31 March 2009 The trade and assets of the
Bidwells Partnership was transferred to Bidwells LLP on 1 July 2009, the date on which Bidwells LLP
started to trade Therefore, this column shows the results of the six months trading from 1 July 2009 to

31 December 2009

{**) Proforma penod — This represents the combined results of the Bidwells Partnership (for the six
months to 30 June 2009) and Bidwells LLF (for the six months ended 31 December 2009) for the year

See also note 1 to the financial statements




Bidwells LLP

Consolidated statement of total recognised gains and losses for the
period/year ended 31 December 2009

Statutory Proforma
Period Period 2008
2009 2009 (restated)
£ £ £
Profit for the financial year
- Group 2,291,948 4,611,352 4,777,488
- Joint venture 43,503 21,975 -
2,335,451 4,633,327 4,777,488
Actuanal {loss)/gain on pension scheme 16 {355,000) (9,532,000) 5,320,000
Movement on deferred tax relating to pension
scheme deficit 99,400 2,668,960 (1,489,600)
Total recognised gains / (losses) for the
penod/year 2,079,851 (2,229,713) 8,607,888
Prior Year Adjustment (see note 1) 177 777
Total gains and {losses) recognised since
the last annual report 2,080,628  (2,228,936)




Bidwells LLP

Consolidated balance sheet as at 31 December 2009

LLP Registered Number OC344553 Note 2009 2008
(restated)
£ £
Fixed assets
Intangible assets 7 981,094 1,488,783
Tangble fixed assets 8 3,467,733 4,646,212
Investments in jont venture
Share of gross assets 68,233 -
Share of gross labilities {11,258) -
Other investments 9 22,000 22,000
Total nvestments 9 78,975 22,000
4,527,802 6,156,995
Current assets
Work in progress 11 1,622,392 1,644,400
Debtors 12 7,948,058 8,801,964
Cash at bank and in hand 316,846 363,234
9,887,296 10,809,598
Creditors amounts falling due within one year 13 {7,425,380) (9,403,138)
Net current assets 2,461,916 1,406,460
Total assets less current habilities 6,989,718 7,563,455
Creditors amounts falling due after more than one year 14 (1,062,673) (2,160,455)
Provision for liabihties and charges 15 {13,750) {52,250)
Net assets excluding pension scheme 5,913,295 5,350,750
Pension (hability)/asset 16 (4,226,200} 2,333,000
Net assets attributable to members 1,687,095 7,683,750
Represented by
Loans and other debts due to members within one year
Members' capital classified as a hability 19 2,515,500 2,349,750
Other reserves 18 1,247,475 1,744,087
Equity
Members' other interests — Other reserves classified as equity 19 (2,075,880} 3,689,913
1,687,095 7,683,750
TOTAL MEMBERS' INTERESTS
Loans and other debts due to members 19 3,762,975 4,093,837
Members' other interests 19 (2,181,399) 3,689,913
1,581,576 7,683,760
The financial statements on pages 6 to 31 were approved by the Main Boardon 2\ MGB 2010

and were signed on its behalf by

L laep e

Hon AJF Buxton PL McMahon




Bidwells LLP

LLP balance sheet as at 31 December 2009

LLP Registered Number: OC344553 Note 2009 2008
{restated)
£ £
Fixed assets
Tangible fixed assets 8 2,444.332 3,090,088
Investments 9 77,000 42,000
2,521,332 3,132,088
Current assets
Work in progress 11 1,622,392 1,538,953
Debtors 12 7,723,907 8,559,698
9,346,299 10,098,651
Creditors. amounts falling due within one year 13 (6,251,717) (7,538,346)
Net current assets 3,094,582 2,560,305
Total assets less current liabilities 5,615,914 5,692,393
Creditors: amounts falling due after more than one
year 14 (702,403) (1,141,626)
Provision for liabiliies and charges 15 - (33,500)
Net assets attributable to members 4,913,511 4,517,267
Represented by:
Loans and other debts due to members within
one year
Members' capital classified as a hability 19 2,515,500 2,349,750
Other reserves 19 247,691 910,604
Equity
Members' other interests 19 2,150,320 1,256,913
4,913,511 4,517,267
Total Members' interests
Locans and other debts due to members 19 2,763,191 3,260,354
Members' other interests 19 2,044,801 1,256,913
4,807,992 4,517,267

The financial statements on pages 6 to 31 were approved by the Main Boardon  2) Max?_olo

and were signed on its behalf by

SehaQ

Hon AJF Buxton

PL McMahon

et




Bidwells LLP

Consolidated cash flow statement for the year ended 31 December

2009
Note Sy P onod 2008
2009 2009 (restated)
£ £ £
Net cash inflow from operations 20 4,700,332 7,506,051 6,149,483
Returns on investments and servicing of finance
Interest received 4 45 8,005
Dividends received 134 448 474
Interest paid (68,892) (177,217) (185,849)
Interest paid on group partner loan capital (3,413) (5,716) (20,746)
Interest element of finance lease payments 18,106 (2,023) (111,389)
Net cash outflow from returns on investments and (54,061) {184,463) (309,505)
servicing of finance
Taxation (286,191) {516,579) (445,828)
Capital expenditure and financial investment
Purchase of tangible fixed assets (109,981) (356,794) (1,324,191)
Proceeds from sale of tangible fixed assets 36,000 149,658 585,351
Purchase of intangible fixed assets - - (652,519)
Deferred Consideration Pad (45,102) (202,138) (29,190)
Net cash outflow from capital expenditure and (115,083) (409,274) (1,440,549)
financial investment
Acquisitions and Disposals
Payments to acquire investments in joint ventures - (35,000) -
Transactions with members and former members:
Contributions by members - 527,250 843,000
Payments to members (1,592,760)  (3,683,801)  (6,348,645)
Post retirement payments to former members - {361,500) (73,500)
Net cash outflow from transactions with members (1,592,760) (3,518,051) (5,579,145)
and former members
Financing
Group partner loan capital pad {20,000) {100,000) (35,750)
Group partner loan capital introduced 20,000 20,000 133,250
(Decrease)/Increase In borrowings - {33,333) (33,333)
New finance leases - - 1,155,690
Capital element of finance lease repayments {551,830) (1,071,154) {1,246,395)
Net cash outflow from financing 21 {551,830) (1,184,487} (26,538))
Increase / {decrease} in net cash 21 2,096,407 1,658,197 {1,652,082)

10




Bidwells LLP
Notes to the financial statements
for the year ended 31 December 2009

1 Accounting polictes

These financial statements have been prepared on the going concern basis, under the histoncal cost
convention, and in accordance with the Companies Act 2006 and applicable accounting standards The
prncipal accounting policies are set out below

Basis of preparation

The financial statements have been prepared in accordance with applicable UK Accounting Standards,
including the Statement of Recommended Practice "Accounting by Limited Liability Partnerships" and
under the historical cost convention

Bidwells LLP 1s referred to in these financial statements as 'the LLP’
Basis of consolidation

These accounts have been prepared under merger accounting principles as set out in FRS 6
(Acquisitions and Mergers) Under merger accounting principles the results and cash flows of Bidwells
LLP and all its subsidiary undertakings (the 'Group'), have been combined from the beginning of the year
in which the merger occurred, 1e the year ended 31 December 2009 and for all prior periods The
results have been restated on a combined basis and adjustments made to achieve consistency of
accounting policies These are disclosed as proforma results (see page 6) The merger of the Bidwells
LLP Group took place on 1 July 2009

The results of the joint venture with Creative Places LLP are accounted for using the gross equity
method of accounting

As permitted by section 408 of the Companies Act 2006, no separate profit and loss account 1s
presented for the LLP The profit before members’' remuneration charged as an expense for the LLP for
the year ended 31 December 2009 is £4,160,148 (2008 £4,208,264)

Pnior Year Adjustments
The following adjustments have been made to achieve consistency of accounting policies with the LLP -
1) Non-Depreciation of Leasehold land and builldings

In the prior year Bidwells Partnership financial statements no depreciation was charged on a long
teasehold property This leasehold property 1s now being depreciated over the term of the lease in
accordance with the requirements of FRS 15 The impact on the financial statements of this change
15 to reduce the 2008 proforma operating profit, carrying value of tangible fixed assets and total
members' interest by £150,940 The impact of this change on the current year results 1s to reduce
operating profit, the carrying value of tangible fixed assets and total members interest by £7,547

2) Non- provision for an annuity in respect of a retired partner

In accordance with the Limited Liability Partnership agreement the LLP has not assumed actual or
constructive liabihity for the annuity payable to the retired partner The hiability for the annuity has
been assumed by the former partners of Bidwells (now Members in the LLP) No provision 1s
therefare required in the current year financial statements and there has been ne charge to the profit
and loss account for the pertod ended 31 December 2009 Payments of £105,519 (2008 £89,918)
made cn behalf of the Members (former partners of Bidwells) have been included within debtors as
an advance on discretionary profit share with a related amount shown in the reconciliation of Total
Members' Interests in note 19

On the basis that the liability has not been assumed by the LLP, no provision for the annuity has
been shown in the pro-forma comparative figures




Bidwells LLP
1 Accounting policies (continued)

3} WIP Valuation Cost of Members' time

In the pnor year Bidwells Partnership financial statements the cost of Equity Partner time was
excluded from the WIP valuation The WIP valuation now includes a share of non-discretionary
remuneration of Members (former Equity partners in the Bidwells Partnership) and an appropnate
proportion of overhead related to this tme The impact on the financial statements of this change 1s
to increase the 2008 operating profit, carrying value of closing work in progress and total members’
interest by £151,717 The impact of this change on the current year results 1s to increase operating
profit, the carrying value of closing work in progress and total members interest by £182,445

4) Group partners' loan capital

In the prior year Bidwells Partnership financial statements the group partners’ capital was classified
as members' capital This has been reclassified as a long term creditor in the LLP accounts The
amount reclassified for the current year 1s £380,000 (2008 £300,000) There has been no impact on
the profit and loss account in either year

Turnover

Turnover represents amounts chargeable to clients for professional services provided during the year,
exclusive of direct expenses incurred on client assignments and excluding value added tax Turnover 1s
recognised when a right to consideration has been obtained through performance under each contract
Consideration accrues as confract activity progresses by reference to the value of the work performed
Turnover also includes appropriate amounts in respect of long-term work in progress as described
below, to the extent that the outcome of these contracts can be assessed with reasonable certainty
Turnover 1s not recognised where the nght to receive payment i1s contingent on events outside the
control of the group In respect of transactional business, turnover 15 recognised on unconditional
exchange where completion takes place within one calendar month of the penod end

Tangible fixed assets
All tangible fixed assets are stated at their purchase cost, together with any incidental costs of acquisition,

less depreciation  Depreciation i1s provided to wnte off tangible fixed assets on a straight line basis over
their estmated useful economic lives as follows

Leasehold Buildings In equal instalments over 7 — 125 years dependant
on the length of lease

Motor vehicles 5 years

Fixtures, fittings and office equipment 4 - 5 years

Finance and operating leases

Costs In respect of operating leases are charged to the profit and loss account on a straight ine basis over
the lease term Leasing agreements which transfer to the LLP substantially all the benefits and nsks of
ownership of an asset are treated as if the asset had been purchased outnght The assets are included in
fixed assets and the capital element of the leasing commitments 1s shown as obligations under finance
leases The lease rentals are treated as consisting of capital and interest elements The capital element 1s
appled to reduce the outstanding obligations and the interest element ts charged against profit in proportion
to the reducing capttal element outstanding Assets held under finance leases are depreciated over the
useful lives of equivalent owned assets

Work in progress

Work In progress Is the value of the unbilled management and professional time deemed to be recoverable
and 1s stated at the lower of cost and net realisable value Cost includes direct staff costs, non-discretionary
remuneration of members and an appropnate proportion of overheads No value 1s attnbuted to agency work
In progress until contracts on the underlying instructions have been uncenditionally exchanged, at which
pomnt income 15 recognised (n full

12




Bidwelis LLP
1 Accounting policies (continued)

Goodwill

Goodwill anising on acquisition representing the excess of the fair value of the consideration given over the
agreed value of the identifiable assets and liabilties acquired, has been capitalised and will be written off to
the profit and loss account over its useful economic life, which 1s four to seven years

Taxation

Taxation on all Bidwells LLP profits s solely the personal liability of individual members Consequently,
neither taxation nor related deferred taxation ansing in respect of Bidwells LLP are accounted for in these
financial statements Amounts retained for tax are treated in the same way as other profits of the LLP and
so are included in "members' other interests” or In "loans and other debts due fo members” depending on
whether or not division of profits has occurred

The companies dealt with in these consolidated financial statements are subject to corporation tax based on
their profits for the accounting penod  The tax labilities and any deferred taxation of these companies are
recorded n the profit and loss account under the relevant heading and any related lability 1s carried as a
creditor in the consclidated balance sheet Deferred tax assets are recognised to the extent that they are
regarded as recoverable Deferred tax assets and liabilities are not discounted

Pension Scheme arrangements

The group operates a defined benefit pension scheme The fund 1s valued every three years by a
professionally qualified independent actuary, the rates of contribution payable being determined by the
actuary In the intervening years the actuary reviews the continuing appropnateness of the rates
Pension costs are accounted for on the basis of charging the expected cost of providing pensions over
the penod duning which the group benefits from the employees’ services The effects of vanations from
regular cost are spread over the expected average remaining service lives of members of the scheme

The group also operates a Group Personal Penston Plan
The group provides no other contractual post retlirement benefits to its employees
Capital

The capital requirements of the LLP are determined from time to time by the LLP Each member s
required to subscribe a proportion of this capital inked to time served Interest 1s paid on capital ©On
leaving the LLP, a member's captal 1s re-paid by agreement with the member concerned and In
accordance with the Members' Agreement Consequently Members' capital is treated as a liability in the
balance sheet

Allocation of Profits

The allocation of profits to those who were members dunng the financial year occurs following the
finalisation of the annual financial statements Dunng the year, members receive monthly drawings and
from time to time, additional profit distribution

The monthly drawings represent payments on account of current year profits and are reclaimable from
members untl profits have been allocated Pending the allocation of profits and therr division between
members, therefore, drawings are shown in "Debtors”  Unallocated profits are shown in "Members' other
interest” In both cases, necessarily, amounts due from and attnbutable to members who retired in the
year may be included




Bidwells LLP

2 Turnover

The members consider that the partnership has only one class of business, which 1s the provision of

property consultancy and agency services to commercial, residential and rural chents  All operations

originated in the United Kingdom

3 Members and staff
Group

The average monthly nurnber of members and employees of the group during the year was

Statutory Proforma
Period Period
2009 2009 2008
Number Number Number
By business entity:
Members of the LLP 19 19 20
Copewell Limited 417 427 486
Bidwells & King Limited 67 71 76
Biudwells Drake LLP 8 8 10
Other 1 1 1
512 526 593
Statutory Proforma
Period Period
2009 2009 2008
£ £ £
Staff costs during the year {(excluding
members) were as follows:
Wages and salares 7,103,731 14,235,534 16,166,555
Contract labour 278,133 598,244 827,460
Bonuses and commissions 220,649 361,433 480,153
Profit shares (group and divisional partners and 1,254,799 1,581,754 1,258,372
executives)
Other staff costs (including redundancy) 507,977 1,069,508 1,728,574
Social security costs 1,001,162 1,783,125 1,919,923
Other pensions costs (see note 16) 441,867 858,806 1,069,085
10,808,318 20,488,404 23,450,122

Included in the above are amounts related to temporary staff costs of £29,088 (2008 £111,613)

Profits are not fully shared amongst members until after the group financial statements have been finalised
and approved by members The estmated entitlement of the lighest paid member for the current year, yet
to be fully allocated, 1s £314,578 (2008 £220,903) The average remuneration per member, yet to be fully

allocated, 1s £223,034 (2008 £159,180)

LLP
There were no employees in the LLP during the year (2008 nif)




Bidwells LLP

4  Profit for the financial period/year available for discretionary division

amongst members

In addition to those items disclosed on the face of the consolidated profit and loss account, profit for the
financial periodfyear availlable for discretionary division amongst members is stated after

charging/(crediting)
Statutory Proforma
Period Period 2008
2009 2009 (restated)
£ £ g
Depreciation of tangible fixed assets
- owned assets 241,781 496,813 615,131
- leased assels 419,071 898,147 895,468
Profit on sale of tangible fixed assets (11,280} {9,345) (50,861)
Operating Lease Rentals
- Plant and machinery 28,293 55,919 42238
- Land & builldings 565,105 1,147,834 1,146,530
- Motor vehicles 3,701 6,645 2,571
Amortisation of goodwill 259,905 516,059 658,333
Fees payable to the company auditor for the 17,500 30,000 28,897
audit of parent company and consolidated
accounts
Fees payable to the company auditor and its 7,500 15,000 15,000
associates for other services
Fees payable to the company auditor and its 28,310 30,110 63,195
associates for other services — tax services
5 Interest payable and similar charges
Statutory Proforma
Penod Period 2008
2009 2008 {restated)
£ £ £
Interest payable on overdrafts and bank loans 68,892 177,217 185,849
Finance leases {18,106) 2,023 111,380
Interest payable on group partner capital 3,413 5,716 20,746
FRS 17 Interest cost 199,000 176,000 -
Net finance expense 253,199 360,956 317,985

15




Bidwells LLP

6 Tax on profit on ordinary activities

Statutory Proforma
Period Period
2009 2009 2008
£ 3 £
United Kingdom corporation tax at 28% {2008 28 5%)
Current year 227,945 401,410 444 500
Adjustment for the balancing payment of the transfer (124,450) {248,899) (394,455)
pricing adjustment
Adjustment in respect of previous periods - 92,566 -
Total current taxation charge 103,495 244 777 50,045
Deferred tax
Difference between pension cost relief and pension 21,000 118,160 165,400
Total deferred taxation 21,000 118,160 165,400
Total tax on profit on ordinary activities 124,495 362,937 215,445

The tax charge s In respect of Copewell Limited and Bidwells Holdings Limited

16




Bidwells LLP

6 Tax on profit on ordinary activities (continued)

The tax assessed for the penod s different from the standard effective rate of corporation tax in the UK for
the period / year ended 31 December 2009 of 28% (2008 28 5%) The differences are explained below

Statutory Proforma
Period Period
2009 2009 2008
£ £ £
Profit on ordinary activities before taxation 2,459,946 4,996,264 4,992 933
Profit on ordinary activities multiplied by the standard
rate of UK corporation tax at 28% {2008 28 5%) 688,785 1,398,954 1,422,986
Effects of
Profit not subject to corporation tax (570,138) (1,140,276) (1,197,977)
Change in taxable profit of investment company (1,160) (2,321) 859
Expenses not deductble for tax purposes 13,990 27,980 2,194
Difference between capital allowances and (3,526) (7,053} 1,941
depreciation and other timing differences
Difference between pension cost relief and pension (21,000} (118,160} {165,400)
Change In corporation tax rate from 30% to 28% - - (3,577)
Marginal Relief (3,456) {6,913) (10,981)
Adjustment in respect of previous penods - 92,566 -
Total current tax charge 103,495 244,777 50,045
7 Intangible fixed assets
Group
Goodwill
£
Cost
At 1 January 2009 4,759,759
Increase in deferred consideration 8,370
At 31 December 2009 4,768,129
Amortisation
At 1 January 2009 3,270,976
Charge for year 516,059
At 31 December 2009 3,787,035
Net book value at 31 December 2009 981,094
Net Book Value at 31 December 2008 1,488,783

Amounts brought forward represent the goodwill anising on previous acquisitions

The LLP has no intangible fixed assets




8l

(89v'9683 800Z) L¥|'8683 SI S8SES] @dUBUY JApUN play S}asse Jo Joadsel ul pajedo|ie ebieys uonerna.dap (10} 8y}

S9SBS| 9OUBUY JOPUN PBY SISSSE 4o 10adsas ul (OEY'96E'Z3 8002) 928'C8Y' L3 JO IUNOWE UB SapNjoul S}asse paxy 9|qiBue) Jo anjea ooq 1au ayl

ARAL: 207 156'219°) ¥5£'266'} veY'ere LI¥'T6L (pejeisal) 80Oz Joquadaq LE W
geL'Lov'e 1S8°L0Z'} 116'692°} $90'S0Z 0.8'v8L 6002 12quiadaQ LE W
an|eA Jooq 12N
645°L62'S 606'vvP'e 828'265°L rse'ivl 18%'8S1 6002 19qwiadaq Le Iy
096'v6<'1 659'1GL GEE'765 BLY'EY 1vS'L 1eak 1o abreyn
(r00'282) (68.'6) (612'222) - - s|esodsiQ
£29'68L'Y S£0'€0L'Z sLL'282') S£6°16 0v6'051L (pajeisas) 600Z Aenuer | 1y
uoneizeidag
zie'sal's 092°259'Y 9.4°'2T8°C IR 158'¢P6 6002 Jeqwiadeq L€ WV
(Z1€'L2P) (58.'6) (zes'Liv) - - siesodsiq
¥6.'95¢E £55'OP€E 172’01 - - SUoIppY
S£8'see's (4131504 190'08Z' siv'ove LSE'EP6 600 AsBnuel | 1y
150D
3 3 3 3 3
wswdinba aoyo

|elel pue sBumy ‘sainxiy SANYSA JOJON sasesT Yoys sasea Buo]

dnoin

sjosse pax|j a|qibue] g

d17 siiemplg




61

(90£'00¥3 8007) £Z6'SCH3 SI $9SBa| 80UBUY JOPUR P|BY SIasse Jo 1oadsal ul pajedo||e abieyd uonenaldap [ejo) 8yl

S9SES| @OUBUY JBPUN p|ay S}9sse Jo yoadsal ul (ZLZ'Z583 800T) £0Z'PT.LF 10 JUNOWE UR S3pNjoul $)asse paxy a|qiSue) Jo an(eA %00q Jau ay L

880'060'C 9er'v6S°1L LGL'PSY v8Y'8rC LIV'LBL (perejsay) 800T Jequiadaq LE W
ZeE'vIb'T 568'891°L z0S's8Z §90°S0Z 0.8'v8L 600Z 19qW82aQ L IV
anjeA Yooq 9N
T.18'986'¢ goc'vee'e 9zl'tse vSeLbL 18v'8S1 600Z J9qwaoaqg LE IV
Z95'LL6 186181 6€0'621 6L¥'Ey LbS'L leak Joj abieyn
(0av'L2) (68.'6) (5e9'/1) - - sjesodsig
092°960°¢C ££5'909° b4l o d S€6'L6 ob6'0SL (poyeysal) 600Z Adenuer | 1y
uonelsasdag
voZ'LEY'D 00Z'€0S'y 8z2'8¢t9 8L ope 1SE'EY6 600Z 19quiadaq LE IV
(L06'24) (s82'6) {911'89) - - sjesodsiq
JATAAA 910'ZLE LrZ'ol - - suonIppy
gvg'asL’e 696'00Z'v €01'969 6LP'ove LSE'EVE 6002 Arenuep | Iy
uonen|ea 10 1so0)

3 3 3 3 3

uswdinba

el 2010 pue sbumly ‘saunpxiy S3[DIYIA JOJON S9SEST] MOUS sasea] Buon d1

(penunuoo) sjasse paxy ajqibue] g

d7171 sliampig




Bidwells LLP

9 Investments

Group
Interests in joint  Other investments Total
ventures
£ £ £
Cost
At 1 January 2009 - 22,000 22,000
Additions — net assets 35,000 - 35,000
Share of profits retaned 21,975 - 21,975
At 31 December 2009 56,975 22,000 78,975
Amortisation at 31 - - -
December 2009 and 2008
Net book value
At 31 December 2009 56,975 22.000 78,975
At 31 December 2008 - 22,000 22,000
LLP
Investments Investments Other
in group in joint mvestments
undertakings ventures Total
£ £ £ £
Cost
At 1 January 2009 20,000 - 22,000 42,000
Amorhisation at 31 - - - -
December 2009 and 2008
Acquisitions - 35,000 - 35,000
At 31 December 2009 20,000 35,000 22,000 77,000
Net book value
At 31 December 2009 20,000 35,000 22,000 77,000
At 31 December 2008 20,000 - 22,000 42.000

The acquisition in the year was for a 50% interest in Creative Places LLP, a company incorporated in the

United Kingdom

Other investments include an investment in Rightmove ple held at a cost of £15,000 As at 31 December
2009, the market value of this investment was £22 576 (2008 £7,876)

20




Bidwells LLP
10 Subsidiary undertakings

The financial statements consolidate the results and financial position of the Group, including the
principal subsidiary undertakings listed below, all of which are incerporated in England and Wales

Shareholding Principal activity
Subsidiary undertakings
Copewell Limited 100% Service company and employment of staff
Bidwells Holdings Limited 100% Holding company

Limited Liability Partnerships
Bidwells Drake LLP 100% Property consultancy and agency

Joint Ventures
Creative Places LLP 50% Consultancy services in the R&D industry

Creative Places LLP Is a joint venture with one other member who owns 50% of the business

11 Work in Progress

2008 2008

2009 Group 2009 LLP

Group (restated) LLP (restated)

£ £ £ £

Work In progress 1,622,392 1,644,400 1,622,392 1,638,953
12 Debtors

2009 2008 2009 2008

Group Group LLP LLP

£ £ £ £

Trade debtors 7,164,579 7,986,343 7,164,579 7,831,061

Amounts due from group undertakings - - - 153,621

Prepayments and accrued income 611,278 678,055 434,101 540,232

Other debtors 172,201 137,566 125,227 34,784

7,948,058 8,801,964 7,723,807 8,559,698

Amounts due from group undertakings are unsecured, interest free, have no fixed date of repayment and
are repayable on demand
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Bidwells LLP

13 Creditors amounts falling due within one year

2009 2008 2009 2008

Group Group LLP LLP

£ £ £ £

Bank loans and overdrafts 2,418,439 4,123,024 1,999,258 3,696,019
Trade creditors 275,125 260,008 252,517 212,561
Amounts owed to group undertakings - - 2,691,768 2,106,026
Amounts owed to joint venture 20,895 - 10,381 -
Obligattons under finance leases 780,966 1,012,770 288,221 389,867
Corporation tax 164,666 187,579 - -
Other taxation and social secunty 1,119,040 1,331,771 648,080 677,490
Accruals and deferred mcome 2,546,249 2,339,319 361,492 456,383
Deferred consideration 100,000 148,667 - -
7,425,380 9,403,138 6,251,717 7,538,346

Amounts owed to group undertakings are unsecured, interest free, have no fixed date of repayment and

are repayable on demand

14 Creditors amounts falling due after more than one year

2009 2008 2009 2008

Group Group LLP LLP

(restated) (restated)

£ £ £ £

Bank loan 33,333 66,666 33,333 66,666
Obligations under finance leases 480,204 1,319,554 369,070 694,960
Deferred consideration 249,136 394,235 - -
Group partner loans 300,000 380,000 300,000 380,000
1,062,673 2,160,455 702,403 1,141,626

Group partner loans are unsecured, interest beanng and repayable on retirement
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Bidwells LLP

Matunity of financial liabilities

2009 2008 2009 2008
Bank loan Bank lean Bank loan Bank loan
and and and and
overdrafts overdrafts overdrafts overdrafts
Group Group LLP LLP
£ £ £ £
Due within 1 year 2,418,439 4,123,024 1,999,258 3,696,019
Due within 1 — 2 years 33,333 33,333 33,333 33,333
Due within 2 — 5 years - 33,333 - 33,333
2,451,772 4,189,690 2,032,591 3,762,685
The bank loans include an unsecured loan for £66,666 (2008 £100,000) repayable in annual
instalments of £33,333
2009 2008 2009 2008
Finance Finance Leases Finance Finance Leases
Leases and and equipment Leases and  and equipment
equipment loans equipment loans
loans Group loans LLP
Group LLP
£ £ £ £
Due within 1 year 780,966 1,012,770 288,221 389,867
Due within 1 — 2 years 304,757 861,211 193,622 359,546
Due within 2 — 5 years 175,447 458 343 175,447 335,413
1,261,170 2,332,324 657,290 1,084,826
15 Provision for liabilities and charges
2009 2008 2009 2008
Group Group LLP LLP
£ £ £ £
Permanent disability claim — cost
over insured amount
At 1 January 18,750 23,750 - -
Utilised durng the year (5,000) (5,000) - -
At 31 December 13,750 18,750 - -
Onerous lease provision
At 1 January 33,500 42.000 33,500 42,000
Utihsed dunng the year (33,500) (8,500) (33,500) (8,500)
At 31 December - 33,500 - 33,500
Total at 31 December 13,750 52,250 - 33,500
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Bidwells LLP

16 Retirement benefit obligations

The Bidwells Pension & Life Assurance Scheme 1s a defined benefit scheme The assets of the scheme
are held separately from those of the company, being invested with Black Rock

The latest actuanal valuation of the scheme was carned out by a quallfied independent actuary at 1
November 2008 updated to 31 December 20092 for the purposes of FRS 17 The scheme was closed to
new members from May 2002, and contnbution rates from both employees and employers were
reviewed and a planned programme of increased rates actioned, in order to address the deficit

Contrnibutions paid during the year amounted to £740,000 (2008 £736,000) from the employer and 7 5%
from the employees Future contribution rates are expected to be 14 2% from the employer and 7 5%
from the employees There are no pension contributions included in debtors or creditors at the year end
(2008 £nil)

During the year, the members of Bidwells LLP, the ultimate controlling party, agreed a future funding
level with the Trustees of the pension scheme in order to eiminate the actuanal pension deficit by 2022
The ultimate controlling party 1s now Bidwells LLP

The financial assumptions used to calculate scheme liabilittes under FRS17 are as follows

Statutory Proforma
Period Period
2009 2009 2008
£ £ £
Discount rate 6.2% 57% 65%
Rate of increase in salanes 3.5% 3.5% 2 85%
Rate of increase in post 2002 pensions in 3.0% 3.0% 30%
payment
Rate of increase in pre 2002 pensions in payment 3.5% 35% 2 85%
Rate of revaluation of pensions in deferment 3.5% 3.5% 2 85%
Inflation 3.5% 3.5% 2 85%
Mortality rates — Non pensioners female 24.1 years 24.1 years 24 0 years
Mortality rates — Non pensioners male 21.8 years 21.8 years 217 years
Mortality rates — Pensioners female 22.7 years 22.7 years 22 6 years
Mertality rates — Pensioners male 20.3 years 20.3 years 20 2 years

The following amounts at 31 December 2009 were measured in accordance with the requirements of
FRS 17
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Bidwells LLP

16 Retirement benefit obligations (continued)

The assets in the scheme and the expected rate of refurn were

Long term rate Long term
of return rate of return
expected Value at expected Value at
31 December 31 December 31 December 31 December
2009 2009 2008 2008
% £ % £
Target Return Fund 6.4 25,372,000 55 27,383,000
Property 5.7 1,540,000 60 1,575,000
Cash 0.6 152,000 20 70,000
Total market value of assets 27,064,000 29,028,000
Present value of scheme liabilities (32,934,000) {25,788,000)
(Deficit)y/surplus in the scheme (5,870,000) 3,240,000
Related deferred tax asset / 1,644,000 (807,000)
(liability)
Net pension {liability)/asset (4,226,000) 2,333,000
Reconciliation of present value of scheme liabilities
2009 2008
£ £
At 1 January 25,788,000 27,313,000
Current service cost 142,000 216,000
Interest cost 1,646,000 1,633,000
Contnbutions by scheme participants 192,000 211,000
Benefits paid {1,250,000) (607,000)
Actuanal loss/{gain) 6,416,000 (2,978,000)
At 31 December 32,934,000 25,788,000
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Bidwells LLP

16 Retirement benefit obligations (continued)

Reconciliation of fair value of scheme assets

2009 2008

£ £

At 1 January 29,028,000 24,641,000
Expected return on scheme assets 1,470,000 1,705,000
Actuanal (loss)/gain (3,116,000) 2,342,000
Benefits paid (1,250,000) (607,000)
Contnbutions paid by employer 740,000 736,000
Contributions by scheme participants 192,000 211,000
At 31 December 27,064,000 29,028,000

The expected return on scheme assets 1s determined by considening the expected returns available on
the assets underlying the current investment policy The expected returns on Target Return Funds are

based on 2% above current swap rates

The actual loss on scheme assets in the year was £1,646,000 (2008 £4,047,000 gain)

Analysis of the amount charged to the profit and loss account:

Statutory Proforma
Period Period
2009 2009 2008
£ £ £
Current service cost 99,000 142,000 216,000
Expected return on pension scheme assels {(777,000) (1,470,000) (1,705,000)
Interest on pension scheme habilities 976,000 1,646,000 1,633,000
Total 298,000 318,000 144,000
All of the total current service cost 15 Included within cost of sales (2008 £216,000)
Amounts for current and previous four years:
2009 2008 2007 2008 2005
£ £ £ £ £
Defined benefit obligation 32,934,000 25,788,000 27,313,000 27,997,000 29,139,000
Plan assets 27,064,000 29,028,000 24641,000 22498000 20,217,000
{Deficity/surplus (5,870,000) 3,240,000 (2,672,000} (5,499,000) (8,922 000)
Experience adjustments on (3,116,000) 2,342,000 55,000 678,000 2,326,000
plan assets
Experience adjustments on - 74,000 {240,000} {12,000) 315,000
plan liabilities
Total amount recognised In (9,532,000) 5,320,000 2295000 2,111,000 (124,000)

the statement of total
recognised gains and losses
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Bidwells LLP

16 Retirement benefit obligations (continued)

Defined contribution scheme

The group also operates a defined contnbuton group personal pension plan and membership 1s open to all
employees of the group who joined after May 2002 The group matches employees’ contnbutions at rates
from 2 5% to 12%, this I1s reduced to 8% from January 2010

Employer's penston contribution dunng the year amounted to £518,877 (2008 £474,344) There were no

outstanding or prepaid contributions owed by Bidwells LLP or any member of the group at 31 December
2009 (2008 - £NIl)

17 Capital commitments

There were no capital commitments as at 31 December 2009 (2008 - £nil)

18 Financial commitments

At 31 December 2009, the group had annua! commitments under non-cancellable operating leases as
follows

Group 2009 2008 2009 2008
Land and Land and Motor Motor
buildings buldings vehicles vehicles

£ £ £ £

Expining within one year 26,760 110,470 1,457 1,496

Expiring between one and two years - 42 689 - -

Expiring between two and five years 460,785 188,285 - -

Expiring in over five years 649,554 844,054 - -

1,137,099 1,185,498 1,457 1,496

LLP 2008 2008 2009 2008
Land and Land and Motor Motor
buildings bulldings vehicles vehicles

£ £ £ £

Expiring within one year 26,760 110,470 - -

Expinng between one and two years - 42 689 - -

Expiring hetween two and five years 405,785 188,285 - -

Expining In over five years 624,554 764,054 - -

1,057,099 1,105,498 - -
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Bidwells LLP

20 Cash flow from operating activities

Reconciliation of operating profit to net cash inflow from operating activities:

Statutory Period Proforma Penod 2008
2009 2009 (restated)
£ £ £
Group operating profit 2,669,504 5,334,752 4,990,181
Depreciation charge 660,852 1,394,960 1,511,599
Profit on disposal of fixed assets {11,280) {9,345) (291,119)
and property
Difference between pension cost (274,000) (598,000) (520,000)
charge and cash contributions
Goodwill amortisation 259,905 516,059 658,333
(Decrease)/increase In provisions (38,500) {38,500) (13,500)
Decrease/(increase) in work in 531,325 22,008 (216,784)
progress
{Increase)/decrease In debtors (731,138) 853,906 2,060,399
Increase /(decrease) In creditors 1,633,664 30,211 (2,029,626)
Net cash inflow from operations 4,700,332 7,506,051 6,149,483
21 Reconciliation of net cash flow to movement in net debt
Statutory Proforma 2008
Period Period (restated)
£ £ £
Increase/(decrease) in cash in the penod 2,096,407 1,658,197 (1,652,082)
Decrease in debt and lease financing 551,830 1,104,487 124,038
Increase in Members' capital in the pencd - {165,750} (769,500)
Group partners’ loan capital paid 20,000 100,000 35,750
Group partners’ loan capital introduced (20,000} (20,000} (133,250)
Change in net funds / (debt) resulting from cash 2,648,237 2,676,934 (2,395,044)
flows
Net Debt at 1 January (8,888,531) (6,493 ,487)
Net Debt at 1 July (8,859,834)
Net Debt at 31 December (6,211,597) (6,211,597) (8,888,531)
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Bidwells LLP

22 Analysis of changes in net debt

At 1 January Cash inflow / At 31

2009 {outflow) December

2009

£ £ £
Cash at bank and tn hand 363,234 (46,388) 316,846
Bank overdrafts (4,089,691) 1,704,585 (2,385,106)
(3,726,457) 1,658,197 (2,068,260)
Bank loan (100,000) 33,333 (66,667)
Obligations under finance leases {2,332,324) 1,071,154 {1,261,170)
Members' capttal classified as a liability (2,349,750) (165,750) (2,515,500)
Group partner loans {380,000) 80,000 (300,000)
(6,888,531) 2,676,934 (6,211,597)

23 Related party transactions

The LLP has relled upon the exemphtion given in Financial Reporting Standard 8, "Related party
disclosures”, not to disclose transactions between itself and its subsidiary undertakings

Receivable/ Receivable/
Value of {payable) at Value of  (payable} at
transactions year end transactions year end
2009 2009 2008 2008
£ £ £ £
Transactions with Creative
Places LLP:
Proviston of employee services to 102,008 11,460 - -
Creative Places LLP
Creative Places LLP income billed {198,234) (38,148) - -
by Bidwells
Recharges for overheads and 116,000 - - .
professtonal iIndemnity msurance
Expenses paid on behalf of 22,423 5,793 - -
Creative Places LLP
Profit Share 21,975 21,975
64,172 1,080 - -

24 Post balance sheet events

There have been no post batance sheet events
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