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Harland and Wolff (Belfast) Limited

Strategic Report for the Period from 1 August 2020 to 31 December 2021

The directors present their report for the period from | August 2020 to 31 December 2021.

Fair review of the business

Nearly three years have passed since Harland & Wolff Group Holdings Plc (formerlly named InfraStrata Plc)
took ownership of its first shipyard in Belfast when it purchased the assets of Harland and Wolff Belfast (HWB)
and obtained the keys to the facility on 5th December 2019. The rationale through the acquisition was to utilise
the site to develop the Islandmagee gas storage project and 1o establish a stand along business which would be
capable of operating across five markets and six sectors whilst enabling the parent company to vertically
integrate high value fabrication works to keep more funds flowing through the company’s internal strategic
infrastructure projects. Harland & Wolff Group Holdings plc have4 key strategic sites in the UK — the
shipyards in Belfast and Appledore and fabrication yards in Methil and Arnish (both Scotland).

The model that we continue to implement is to operate across five different markets, namely, Cruise and Ferry,
Energy, Commercial, Renewables and Defence. Within these markets we are operating in sectors throughout the
entire project lifecycle from technical services at the start of the lifecycle, through fabrication of vessels, vessel
blocks, civil bridges and steel for power stations and other civil infrastructure projects. The repair and
maintenance of vessels is a sector and utilises the drydocks and slipways. Vessels are required to drydock every
three or five years to meet classification society rules so that will inevitably become a baseload business for us.
In-service support is a market that covers supporting vessels and projects away from the yard, the benefit being
we are not constrained by our own footprint. Should a project not be awarded to the yard, in-service support still
provides us with the optionality to be involved in the project. More importantly, in-service support helps build
client relationships for future projects and provides additional routes for vertical integration. One of the larger
sectors is conversion where major projects are carried out on vessels to change the use or substantially upgrade
them. Finally at the end of the lifecycle is the recycling or decommissioning of a vessel or structure.

H&W continue to seek political engagement and support of our various communities to ensure that we have the
correct talent and work force coming through the yard gates. This includes apprentices starting out on their
individual journeys. Fully engaging a global supply chain is essential to ensuring contracts that are tendered are
done so with the minimum amount of risk and at the most competitive price. H&W Group benefit from having
4 yards where we collaborate together to maximise the opportunities for the Group. It will not always be
possible to undertake projects on our own, and in recognising our limitations, we have already established a
Jjoint venture with Navantia where we are looking at several projects together across Defence, Cruise and Ferry
and the Renewables markets. When considering the amount of fabrication works that will be required over the
next decade over Defence, Renewables and Commercial there are simply not enough facilities available. Our
yards will be full if UK content is going to be achieved. Within the export market, there are numerous
opportunities that can be exploited as well. We remain vigilant with our risk profile in relation to every project
that we take on as well as investing in technology and innovation in order to establish a strong foothold in our
various markelts.

The H&W Group seeks to keep a balanced portfolio across the differing markets which is essential to dealing
with the enormous peaks and troughs that naturally occur in the various markets that we are engaged in.

Markets

Defence

HWBelfast (HWB) is a UK strategic defence asset, as one of only three UK naval shipbuilders suitable for
major MOD contract work and boasting two of the largest docks in Europe. Set on 85 acres our Belfast facility
is one of only three facilities in the UK suitable for major MOD contract work. Meanwhile our Appledore
shipyard has a strong portfolio of vessels built within its facilities from landing crafts to patrol boats. Our 335m
Belfast dock is one of only twa docks that can currently dock the Queen Elizabeth Aircraft Carriers. With global
warming and rising sea levels we will shortly be the only yard that has the water depth available 1o undertake
these critical dockings.
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Harland and Wolff (Belfast) Limited

Strategic Report for the Period from 1 August 2020 to 31 December 2021 (continued)

Fair review of business (continued)

Our senior team has extensive experience across several high-profile global defence programs, including the
Canberra Class Amphibious Assault Ship, Anti-Ship Missile Defence upgrade for the Royal Australian Navy
ANZAC Class Frigates, the Canadian patrol program and UK complex warship programs.

Commercial

Whilst we are able to undertake work on numerous commercial vessels, we are also ideally positioned to
fabricate bridges, structural steel, building and loading frames with the ability to handle numerous projects
concurrently. High performing teams across both shipyards and our Scottish fabrication yards are dedicated to
delivering success stories. Our Appledore site regularly hosts fishing and commercial vessels for repairs on its
slipway whilst undertaking refits in its undercover drydock. Methil and Amish are strategically located,
significant sites with some of the best rolling capacity in Europe.

The impressive drydocks and deep water access at Belfast provide unrivalled accessibility. Vast storage areas
and quayside space present opportunities to conduct work ahead of vessels arriving, reducing down time for
fabrication on construction and conversion projects.

Energy
Our advanced design engineering skills and construction facilities allow us to offer tailor made solutions
competitive with standard off the shelf products. Modules have been designed and built in accordance with
NORSOK, Lloyds, DNV, GL, ABS, BSH, NMD, and NPD regulations, including the new DNV-0S-J201
standard

Our large storage areas and 2000m of quayside offer unique opportunities to manufacture and store modules and
blocks. In addition, our Belfast facility enjoys access to the open sea free of any restrictions making it ideal for
new Oil and Gas projects as weli as for through life upgrades of large offshore structures, complementing the
Methil and Arnish sites.

Cruise & Ferry

HWSB is the only shipyard in the UK capable of undertaking multiple Cruise projects concurrently. Our Belfast
yard offers flexibility and capacity ensuring a rapid turnaround. Qur fully engaged and high performing team
have a passion for quality and getting all the details right first time. Vessels entering our facilities are in the
hands of some of the worlds most experienced talent who appreciate the importance of ensuring a five star
finish.

Our Belfast shipyard expertly handles some of the world’s largest cruise ships within its 335m and’556m
drydocking facilities respectively. Set a short steam away from the Mediterranean Sea, Belfast has two
international airports, offering immediate access for cruise & ferry customers. The city also has a substantial
supply chain including being home to some leading interior outfitting contractors.

Renewables

With renewable energy set to become one of the UK’s most valuable assets, we are in an enviable position with
one of the world’s best facilities in Belfast, together with the sites in Methil and Amish offering flexible
fabrication and load infout facilities with a dedicated project management team to guarantee delivery.

Our targe 85 acres site in Belfast has multiple high load points to ensure structures can he fahricated, tested and
stored before a consolidated load out to site. We have a 556m drydock with twin overhead cranes that can load
structures from the dock onto a waiting barge. Additionally, with multiple wet and dry configurations, our
facilities can be set up to provide fast and cost effective load outs regardless of the configuration of vessels or
barges.
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Harland and Wolff (Belfast) Limited

Strategic Report for the Period from 1 August 2020 to 31 December-2021 (continued)

Fair review of business (continued)

HWB is actively marketing in all our key markets, some of which have a longer gestation time than others. We
have chosen to pick the low hanging fruit first with Cruise & Ferry and Commercial as projects are immediately
available and tend not to have a substantially long lead in time. However, these projects tend to have smaller
contract values. On the other hand projects with higher contract values also suffer from longer lead times. A lot
of the work that we are undertaking now and the tenders that we are submitting currently are for projects that
will commence in 12-24 months’ time. We are effectively investing in our future today.

Technical Services

Our technical services team comprise naval architecture, system design and engineering, electrical design and
engineering, steel structural design and engineering and general arrangement and outfitting. The team of
professional design engineers provide a comprehensive range of services from initial consultancy, basic design,
detailed engineering 1o through life support, and with all services being accredited to intemationally recognized
standards. The deeply experienced engineering team takes a holistic approach to providing comprehensive
solutions and provides engineering support from individual tasks to complete work packages. With a
well-proven track-record in delivering success stories.

Fabrication and Construction

Since its establishment in 1861, over 1,700 ships, offshore vessels and various steel structures of all types and
sizes have begun their life in our Belfast Shipyard and over 300 in the Appledore shipyard. These include
Defence vessels, bulk carriers, tankers, drill ships, ro-ro’s passenger vessels and FPSO’s. [ntegrating extensive
facilities with a large engineering capacity and strong project management enables us to offer a “one stop shop”
with a highly focused, client centric approach,

With direct deep water access and 2,000m of quayside space, our Belfast shipyard sitting on 85 acres welcomes
a wide variety of vessels and structures. The site boasts a vast main dock and two [40m “Goliath” gantry cranes.
Within the 30,000m2 covered fabrication halls up to 250 tonnes of structural steel can be handled per week in
Belfast.

Repairs & Maintenance

We have a worldwide reputation with owners and operators for strict standards of health and safety, quality and
timely delivery for planned and emergency repairs to all vessel types. This is reflected in our high numbers of
repeat customers. We work with our clients to keep their assets in service and productive, whilst helping to
improve their operational effectiveness. We take the time to understand our clients’ needs and ensure high
quality project management for each and every project we undertake. Our engineering history has developed a
superb technical skill set, specialized in the marine and offshore environment, with a team which works in
partnership with our clients engineering and logistic teams. We have some of the most extensive and best
equipped shipbuilding and repair facilities in Western Europe.

In Service Support

Boasting not one - but two easily accessible shipyards, strategically set to provide a variety of expert-led
services. Whether, it’s a remote breakdown, urgent repairs which do not require shipyard facilities or supporting
a strictly timetable of work, you are in safe hands with our deeply experienced team. Our crew has some of the
most experienced marine and offshore workforce in the world, with a varied technical skillsets and specialist
knowledge.

No matter how complex the challenge our crew have the talent and determination to find an effectlve and
efficient solution. Our agile and flexible approach, combined with our widely experienced maintenance and
repair team, means we can support our clients for planned in-service works off site as well as being able to
mabilise at short notice in the event of an unplanned maintenance or repair requirement to ensure return to work
of an asset with minimum downtime.
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Harland and Wolff (Belfast) Limited

Strategic Report for the Period from 1 August 2020 to 31 December 2021 (continued)

Fair review of business (continued)

Conversion

Our crew offer a variety and depth of experience; working on a conversion project from simple renewals to'
complex overhauls, for vessels to offshore platforms and rigs. We support the entire conversion process from
the initial feasibility studies and detailed design, through to fabrication and any extended lifetime support. With
capability to work on one-off conversions to conversions of entire fleets. Our engineering history has developed
a superb technical skill set, specialized in marine and offshore conversion projects. Qur engineers work closely
with the delivery team to ensure high quality, effective and responsive project management.

Decommissioning

We have the largest dock licensed for marine waste disposal in the UK enabling us to deliver cost effective,
transparent and compliance assured projects. Our Belfast docks can accommodate the largest structures and a
high degree of mechanisation strip costs out of the destruction process. No matter the type of vessel of offshore
structure, decommissioning requires careful attention to health, safety and environmental standards.

With our Belfast shipyard accommodating one of only two docks in the UK licensed for marine waste disposal,
we understand this well. When DEFRA first established a set of standards that challenged industry to step up
and offer a transparent, environmentally sound and socially responsible solution to decommission, we were the
first to answer that call and obtain a Waste Management License for ship and offshore unit recycling.

The government announcements in relation to the “Green Industrial Revolution” and defence spending together
with the establishment of the National Shipbuilding Office bode well for Harland & Wolff as these are two of
the key markets that we are involved in and one of the only yards in the UK that has the immediate capacity to
deal with a quick call to action as has been requested in and around the renewable sector following the
quadrupling of wind powered energy targeted by 2030. The facilities in Belfast are ideal for both offshore static
and floating wind farms. Our 556m drydock and gantry cranes are ideal for loading out capabilities. The prime
minister announced the largest increase in government spending in defence for thirty years. Given the number of
ships planned, it looks very positive that both the Belfast and Appledore yards will be involved in some way or
another.

As part of our strategic review of the overall fabrication industry, it is abundantly clear that the UK is
substantially short on fabrication capacity and capability. We are fully aware that this will not be an immediate
ramp up in work but it bodes very well for the future of British shipbuilding.

British shipbuilders can no longer live in isolation whilst operating in an international market with export
opportunities. We firmly believe in partnering and in joint venture arrangements to ensure on-time and
ahead-of-budget delivery of projects. Whilst the UK does have advanced manufacturing capabilities our
European neighbours have substantially more. Partnerships with the likes of Navantia who have successfully
digitized shipbuilding with their Shipyard 4.0 programmes should be actively encouraged in order to improve
domestic efficiencies, enhancing productivity and ultimately delivering cost effective projects to end clients.
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Harland and Wolff (Belfast) Limited

Strategic Report for the Period from 1 August 2020 to 31 December 2021 (continued)

Fair review of business (continued)

Team Resolute

When considering partners for upcoming defence programmes, we spent considerable time evaluating the
options to ensure that we put a credible offering to the Ministry of Defence. In forming Team Resolute with
Navantia, the Spanish state-owned shipbuilder and BMT, the UK’s go-to design house we truly believe that we
have a team capable of winning projects. The initial focus will clearly be on the Fleet Solid Support project
(FSS), however, we are also collaborating on several other projects across defence and cruise along with several
projects in the renewable sector.

Working in this team provides us with a substantially lower risk entry point, access to significant historical data,
a comprehensive track record and a portfolio of proven hull designs that can be utilised for future bids and
tenders. More importantly it gives us access to Navantia’ s Shipyard 4.0 system, their program management
skills, system integration and weapons systems capabilities. Whether Team Resolute prevails in the FSS tender
will largely depend on the end client’s requirements. Should Team Resolute fail in its pursuit to win the FSS
contract, we remain convinced that we will be successful on other projects that we are bidding for. We have
built a strong working relationship with both Navantia and BMT and we look forward to working closely with
as a team on upcoming projects. We are acutely aware that one size does not fit all and we will continue to form
other joint ventures and partnerships for projects that have a better probability of winning with other partners.

Belfast Facility

Our strategic shipyard and fabrication facility is located a short drive from Belfast Intemational Airport. The
facility is made up of two sites. Site one includes the Belfast Dry Dock (335m) and Site two includes the new
building and fabrication dock (556m) along with 30,000m2 of undercover fabrication space.

The facilities have deep water access and over 2,000m of quayside berths between the two facilities. There are
various deep-water pockets around both sites that will facilitate larger deep drafted vessels and structures to
berth and be worked on. The yard has had numerous piling works done in order to enable it to withstand large
single point loads associated with the renewable industry.

During the year, the next phase of the reactivation process was to get the fabrication facility up and running.
Whilst there is much that we can do to improve the efficiency and productivity of the fabrication halls, we are
determined to win contracts and start processing them as we gradually upgrade the facilities over the course of
the next few years. We installed a new Inrotech robotic micro panel line for the fabrication hall, as this will be
critical in shipbuilding and major fabrication projects. The panel line was delivered in January 2021 and has
been up and running since then following installation and training of key members of staff.
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Harland and Wolff (Belfast) Limited

Strategic Report for the Period from 1 August 2020 to 31 December 2021 (continued)

Fair review of business (continued)

* Principal risks and uncertainties

The board is responsible for the effectiveness of the Company's risk management activities and internal control
processes. As a participant in the shipbuilding and heavy fabrication industries, the Company is exposed to a
wide range of business risks in the conduct of its operations. The Company is exposed to financial, operational,
strategic and external risks which are further described below. These risks are not exhaustive and additional
risks or uncertainties may arise or become material in the future. A robust process of risk management and
mitigation has been introduced into the business and all risks associated with the Company's business have been
fully assessed. ’

This report was approved by the Board on 30 January 2023 and signed on its behalf by:

Mr A S Raman
Director
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Harland and Wolff (Belfast) Limited

Directors' Report for the Period from 1 August 2020 to 31 December 2021

The directors present their report and the audited financial statements for the period from | August 2020 to 31
December 2021. :

Directors' of the company
The directors, who held office during the period, were as follows:

Mr A S Raman

MrJ M Wood

Mr P W Blake (resigned 22 September 2020)
Mr J Petticrew (resigned 5 November 2020)

Principal activity
The principal activity of the company is that of shipbuilding, heavy engineering, ship repair and maintenance of
production and drilling vessels for the offshore oil and gas industry.

Business review

Fair review of the business

Harland & Wolff (Belfast) Ltd achieved revenue of £11.7 million (£8.1m UK sales) and experienced losses of
£13.7 million as the company was in the growth phase. Success is demonstrable in the revenue achieved in a
short space of time from £1.4 million in the previous year. In addition to the recruitment of a core team, major
upgrade works took place and carefully selected new plant and equipment were acquired and installed.

Investment in fixed asset additions in the year amounted to £2.7 miilion.

From clapping for carers and sounding the sirens for the first time in decades to a full yard, Belfast has come a
long way over Covid -19. Ferry dockings have progressively grown in complexity and contract value over the
course of financial year 2020-202 1, with the Belfast team proving time and time again that Harland &

Wolff delivers on time and on budget. As the company moves to implement its business strategy of five
markets, we have invested in facilities, processes, and infrastructure. In Autumn 2020, the Belfast yard achieve
JOSCAR accreditation, demonstrating our readiness for defence contracts ~ pre-empting a huge UK
Govemnment announcement declaring the largest military investment in 30 years.

2021 kicked off with the Viking cruise ships, marking the first time that cruise ships have entered the yard since
acquisition and putting Belfast on the cruise ship services map. As the year progressed, we saw the installation
of a robotic welding arm demonstrating our commitment to implementing smart efficiencies and technological
innovations. The Harland & Wolff brand celebrated 160 years and whilst the name is age-old, the new Harland
& Wolff is always disrupting and evolving to embrace the future. We will always nod to the heritage, inviting
the Prince of Wales to the yard to mark the special occasion but whilst remaining unafraid to do things
differently,

[n September 2021, we welcomed new apprentices into the yard for the first time in decades, realising the
ambition of passing British shipbuilding skills on to the next generation. As the apprentices got settled in, we
welcomed our second cruise contract with P&O Cruises and Virgin Voyages and successfully advanced through
to the next stage of the FSS competition. Harland & Wolff (Belfast) has begun to build a global reputation

as a large-vessel-ready facility, capable of completing complex dockings on time and on budget and with the
award of the Cory contracts to build 23 barges, we will see fabrication and shipbuilding return to the home of
British shipbuilding.
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Harland and Wolff (Belfast) Limited

Directors' Report for the Period from 1 August 2020 to 31 December 2021 (continued)

Principal risks and uncertainties

The board is responsible for the effectiveness of the Company’s risk management activities and internal control
processes. As a participant in the energy, renewables and defence sectors, the Company is exposed to a wide
strategic and external risks which are further described below. These risks are not exhaustive and additional
risks or uncertainties may arise or become material in the future. A robust process of risk management and
mitigation has been introduced into the business and all risks associated with the Company's business have been
fully assessed.

Financial instruments

Ohbjectives and policies

The Company's ultimate parent, Harland & Wolff Group Holdings Plc seeks to manage risk for its shareholders
by attracling investment through quality partners where possible thereby minimising our own commitments to
pay project development costs.

Price risk, credit risk, liquidity risk and cash flow risk

The company seeks to manage risk for our shareholders by attracting investment through quality partners where
possible thereby minimising our own commitments 10 pay project development costs. We do not make financial
commitments unless such funding has been secured through joint venture partners or otherwise new investment
in our projects or we have a high degree of confidence that it will be secured.

Future developments

Our strategic shipyard and fabrication facility is located a short drive from Belfast International Airport. The
facility is made up of two sites. Site one includes the Belfast Dry Dock (335m) and Site two includes the new
building and fabrication dock (556m) along with 30,000m2 of undercover fabrication space.

The facilities have deep water access and over 2,000m of quayside berths between the two facilities. There are
various deep-water pockets around both sites that will facilitate larger deep drafted vessels and structures to
berth and be worked on. The yard has had numerous piling works done in order to enable it to withstand large
single point loads associated with the renewable industry.

The fabrication facility was brbughl back into economic use in 2021 and the new Inrotech robotic micro panel
line for the fabrication hall, was fully operational in the first half of the year.

We continue to look at the longer-term upgrade plans in conjunction with our budgets as part of our ten year
plans. Given that the site is spread over 85 acres, we believe that there are innumerable opportunities to increase
turnover over and above our current internal projections. Some of these opportunities will involve capital
investment in order to realise the growth potential. Such enhanced capital spend will be reviewed on a case by
case basis

Going concern

The Financial Information has been prepared on a going concern basis. In assessing whether the going concern
assumption is appropriate, the Directors take into account all available information for the foreseeable future, in
particular for the (welve monlls Gum Uie date of approval of the Financial Statemonts and perform coenario
planning thereon. This information includes management prepared cash flows forecasts, parental support and
considerations of the impact of COVID-19.
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Harland and Wollff (Belfast) Limited

Directors' Report for the Period from 1 August 2020 to 31 December 2021 (continued)

Based on their considerations management continue to adopt the going concern basis of accounting in preparing
the Financial Information - see note 2 for further details.

The company is dependent on the support of its ultimate parent company (Harland & Wolff Group Holdings
Plc) to continue in operational existence.

Dividends
The directors do not propose the payment of any dividend.

Disclosure of information to the auditors

Each director has taken steps that they ought to have taken as a director in order to make themselves aware of
any relevant audit information and to establish that the company's auditor is aware of that information. The
directors confirm that there is no relevant information that they know of and of which they know the auditor is
unaware.

Reappointment of auditors
The auditors PKF Littlejohn LLP are deemed to be reappointed under section 487(2) of the Companies Act
2006.

This report is approved by the Board on 30 January 2023 and signed on its behalf by:

Mr A S Raman
Director
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Harland and Wolff (Belfast) Limited
Statement of Directors' Responsibilities

The directors acknowledge their responsibilities for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 101 'Reduced Disclosure
Framework' (FRS 101"). Under company law the directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the company and of the profit or loss of
the company for that period. In preparing these financial statements, the directors are required to:

+ select suitable accounting policies and apply them consistently;
+ make judgements and accounting estimates that are reasonable and prudent;

+ state whether FRS 101 has been followed, subject to any material departures disclosed and explained in the
financial statements; and

+ prepare the financial stalements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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Harland and Wolff (Belfast) Limited

Independent Auditor's Report to the Members of Harland and Wolff (Belfast) Limited

Opinion

We have audited the financial statements of Harland and Wolff (Belfast) Limited (the 'Company") for the period
from | August 2020 to 31 December 2021, which comprise the Profit and Loss Account, Statement of
Comprehensive [ncome, Balance Sheet, Statement of Changes in Equity, and Notes to the Financial Statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable taw and United Kingdom Accounting Standards including FRS 101 'Reduced
Disclosure Framework' {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the Company's affairs as at 31 December 2021 and of its loss for the
period then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with I[nternational Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the Company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion. :

Material uncertainty related to going concern

We draw attention to Note 2 in the financial statements, which indicates that the Company is reliant on financial

“support from the ultimate parent company to meet its funding needs as they fall due. The ability of the parent
company to continue to meet its financial liabilities as they fall is subject to the successful completion of
ongoing fundraising activities. As stated in Note 2, these events or conditions indicate that a material uncertainty
exists that may cast significant doubt on the Company’s ability to continue as a going concern. Qur opinion is
not modified in respect of this matter,

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our repori, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. |f we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.
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Harland and Wolff (Belfast) Limited

Independent Auditor's Report to the Members of Harland and Wolff (Belfast) Limited
(continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Strategic Report and Directors' Report for the financial period for which the
financial statements are prepared is consistent with the financial statements; and

» the Strategic Report and Directors' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report and the Directors’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.
Responsibilities of directors

As explained more fully in the Statement of Directors’ Responsibilities [set out on page 11], the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is,
detailed below:
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Harland and, Wolff (Belfast) Limited

Independent Auditor's Report to the Members of Harland and Wolff (Belfast) Limited
(continued)

+ We obtained an understanding of the company and the sector in which it operates to identify laws and
regulations that could reasonably be expected to have a direct effect on the financial statements. We obtained
our understanding in this regard through discussions with management, industry research, application of
cumulative audit knowledge and experience of the sector.

» We determined the principal laws and regulations relevant to the company in this regard to be those arising
from Companies Act 2006.

+ We designed our audit procedures to ensure the audit team considered whether there were any indications of
non-compliance by the company with those laws and regulations. These procedures included, but were not
limited to enquiries of management, review of minutes, and review of legal expenses.

+ We also identified the risks of material misstatement of the financial statements due to fraud as a significant
risk.

+ As in all of our audits, we addressed the risk of fraud arising from management override of controls by
performing audit procedures which included, but were not limited to: the testing of joumals; reviewing
accounting estimates for evidence of bias; and evaluating the business rationale of any significant transactions
that are unusual or outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Joseph Archer (Senior Statutory Auditor)
For and on behalf of PKF Littlejohn LLP, Statutory Auditor

15 Westferry Circus
London
El4 4HD

Date: 30 January 2023
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Harland and Wolff (Belfast) Limited

Profit and Loss Account for the Period from 1 August 2020 to 31 December 2021

Turnover

Cost of sales

Gross profit
Administrative expenses
Other operating income

Operating loss
Interest receivable and similar income
Interest payable and similar expenses

Loss before tax
Tax on loss

Loss for the period

Items that may be subsequently reclassified to profit or loss

Revaluation of fixed assets

Total comprehensive income for the period

The notes on pages 18 to 45 form an integral part of these financial statements.
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Note

(17 months to)

(10 months to)

31 December 31 July
2021 2020

£ £
11,770,292 1,482,081
(8,379,752) (1,168,334)
3,390,540 313,747
(14,968,742) (6,095,593)
400,674 -
(11,177,528) (5,781,846)
227 -
(2,520,068) (941,301)
(13,697,369) (6,723,147}
(13,697,369) (6,723,147}
- 6,074,895
(13,697,369) (648,252)




Harland and Wolff (Belfast) Limited

(Registration number: N1664860)

Balance Sheet as at 31 December 2021

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current liabilities

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net liabilities

Capital and reserves
Called up share capital
Share premium reserve
Revaluation reserve
Profit and loss account

Shareholders’ deficit

‘Note

15

17

18,19

22

31 December 31 July
2021 2020

£ £

1,560,504 1,563,332
22,165,359 21,641,638
100 100
23,725,963 23,205,070
300,630 331,465
7,233,017 1,188,122
334,300 34,939
7,867,947 1,554,526
(33,239,795) (11,405,547)
(25,371,848) (9,851,021)
(1,645,885) 13,354,049

(12,199,636) (13,502,201)
(13,845,521) (148,152)
100 100

500,000 500,000
6,074,895 6,074,895
(20,420,516) (6,723,147)
(13,845,521) (148,152)

Under the Companies Act 2006, s454, on a voluntary basis, the directors can amend these financial statements if

they subsequently prove to be defective.

These financial statements were approved and authorised for issue by the Board on 30 January 2023 and signed

on its behalf by:

Mr A S Raman
Director

The notes on pages |8 to 45 form an integral part of these financial statements.
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Loss for the period
Other comprehensive income

Total comprehensive income
New share capital subscribed
Warrant issue

At 31 July 2020

At i August 2020
Loss for the period

Total comprehensive income

At 31 December 2021

Harland and Wolff (Belfast) Limited

Statement of Changes in Equity for the Period from 1 August 2020 to 31 December 2021

Revaluation Retained
Share capital Share premium reserve earnings Total
£ £ £ £ £
- - - (6,723,147) (6,723,147)
- - 6,074,895 - 6,074,895
- - 6,074,895 (6,723,147) (648,252)
100 - - - 100
- 500,000 - - 500,000
100 500,000 6,074,895 (6,723,147) (148.152)
Revaluation
Share capital  Share premium reserve Retained earnings Total
£ £ £ £ £
100 500,000 6,074,895 (6,723,147) (148,152)
- - - (13,697,369)  (13,697,36%)
- - - (13,697,369)  (13,697,369)
100 500,000 6,074,895 (20,420,516)  (13,845,521)

Share capital: This represents the nominal value of equity shares in issue.

Share premium: This represents the premium paid above the nominal value of shares in issue.

Revaluation reserve: This represents the difference between the carrying value and fair value of certain assets.

Retained earnings: This represents the accumulated profits and losses since inception of the business.

The notes on pages 18 to 45 form an integral part of these financial statements.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021

1 General information
The company is a private company timited by share capital, incorporated and domiciled in Northern Ireland.

The address of its registered office is:
C/O Donaldson Legal Consulting LLP
3 St Helens Business Park

Holywood

County Down

BTI8 9HQ

United Kingdom

The principal place of business is:
Queen’s Island

Belfast

BT3 9DU

Northem Ireland

2 Accouhting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation

The financial statements have been prepared under the historical cost convention unless otherwise specified
within these accounting policies and in accordance with Financial Reporting Standard 101 'Reduced Disclosure
Framework’ (FRS101) and the Companies Act 2006.

The preparation of financial statements in compliance with FRS 10t requires the use of certain critical
accounting estimates. [t also requires management to exercise judgment in applying the Company's accounting
policies. The areas involving a high degree of judgment or complexity, or areas where assumptions and
estimates are significant to the financial statements are disclosed in note 3.

The principle accounting policies applied by the Company in the preparation of these financial statements are
set out below.

All accounting policies have been applied consistently, other than where new policies have been adopted.

The financial statements are presented in Sterling which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest pound.

Consolidation

The financial statements contain information about the individual company and do not contain consolidated
financial information as a parent company. The company is exempt from preparing group accounts under
section 400 of the Companies Act 2006 since the company is ultimately a wholly owned subsidiary undertaking
of its ultimate parent, Harland & Wolff Group Holdings Plc which prepares consolidated accounts.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Financial reporting standard 101 - reduced disclosure exemptions
The company has applied disclosure exemptions available in the standard in the following areas:

- [FRS 7 disclosures regarding financial instruments;

- IFRS 13 disclosures on fair values;

- IFRS 15 disclosures regarding revenue from contracts with customers;

- IFRS 16 disclosures regarding leases;

- 1AS 1 requirement to disclose the company’s objectives, policies and processes for managing capital;

- 1AS 7 requirement to produce a statement of cash flows and related notes;

- IAS 8 requirement to disclose information about the impact of standards not yet effective;

- IAS 24 requirements in respect of disclosing remuneration’of key management personnel and intragroup
transactions.

Going concern
The financial statements have been prepared on a going concern basis.

In assessing whether the going concern assumption is appropriate, the Directors take into account all available
information for the foreseeable future, in particular for the twelve months from the date of approval of the
financial statements and perform scenario planning thereon. This information includes parental support,
management prepared cash flows forecasts (for the larger Group to which both the Company and its Parent
belongs), and considerations of the impact of COVID-19.

The Directors have assessed that to meet its forecasted cash requirements, the Company is dependent on the
financial support from the ultimate parent company (Harland & Wolff Group Holdings Plc - “HWGH”). The
directors have noted that HWGH has, through its’ operating entities, secured significant new contract wins. [n
order to successfully execute these new contracts HWGH needs to secure additional financing and is in
discussions with potential funders (both debt and equity) to raise the required funds. Whilst there is no
indication at the date of signing of these financial statements that this financing will not be forthcoming, there
can be no certainty that it will be successful.

Based on the recent new contracts wins, significant prospective customer pipeline and activitics underway to
securing new funding, the Directors are confident that the ultimate parent company will be able to generate
sufficient resources to support both itself and the Company to meet liabilities as they fail due for at least 12
months from the date of approval of the financial statements. Accordingly, the financial statements have been
prepared on a going concern basis and do not include any adjustments that would result if the Company was
unable to continue as a going concemn.

As with any company placing reliance on the financial support, the Directors of the Company acknowledge that
there can be no certainty that this support will continue although, at the date of approval of these financial
statements, they have no reason to believe that support would not be provided, nor that the fundraising activities
of the parent will not be successful.

The auditors make reference to going concern by way of material uncertainty within their audit report.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued) ‘

2 Accounting policies (continued)

Changes to accounting policies, disclosures, standards and interpretations

(a) New and amended standards adopted by the Company

There were no new Intemational Financial Reporting Standards that were applicable for the current reporting
period that materially impacted the Company.

{b) New standards not yet adopted
There are no new International Financial Reporting Standards and [nterpretations issued but not effective for the
reporting period ending 31 December 2021 that will materially impact the Company.

Revenue recognition
Revenue represents income derived from contracts for the provision of goods and services, over time or at a
point in time, by the Company to customers in exchange for consideration in the ordinary course of the
Company's activities.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Performance Obligations

Upon approval by the parties 1o a contract, the contract is assessed o identify each promise to transfer either a
distinct good or service or a series of distinct goods or services that are substantially the same and have the same
pattern of transfer to the customer. Goods and services are distinct and accounted for as separate performance
obligations in the contract if the customer can benefit from them either on their own or together with other
resources that are readily available to the customer and they are separately identifiable in the contract.

The Company provides warranties to its customers to give them assurance that its products and services will
function in line with agreed-upon specifications., Warranties are not provided separately and, therefore, do not
represent performance obligations.

Revenue is recognised as performance obligations are satisfied as control of the goods and services is
transferred to the customer.

For each performance obligations within a contract the Company determines whether it is satisfied over time or
at a point in time. Performance obligations are satisfied over time if one of the following criteria is satisfied:

* The customer simultaneously receives and consumes the benefits provided by the Company’s performance as
it performs;

« The Company's performance creates or enhances an asset that the customer controls as the asset is created or
enhanced; or

» The Company's performance does not create an asset with an alternative use 1o the Company and it has an
enforceable right to payment for performance completed to date.

The Company has determined that most of its contacts satisfy the overtime criteria, either because the customer
simultaneously receives and consumes the benefits provided by the Company’s performance as it performs or
the Company’s performance does not create an asset with an altenative use to the Company and it has an
enforceable right to payment for performance completed to date.

For each performance obligation recognised over time, the Company recognises revenue using an input method,
based on costs incurred in the period. Revenue and attributable margin are calculated by reference to reliable
estimates of transaction price and total expected costs, after making suitable allowances or technical and other
risks. Revenue and associated margin are therefore recognised progressively as costs are incurred, and as risks
have been mitigated or retired. The Company has determined that this method appropriately depicis the
Company’s performance in transferring control of the goods and services to the customer.

1f the overtime criteria for revenue recognition is not met, revenue is recognised at the point in time that control
is transferred to the customer which is usually when legal title passes to the customer and the business has the
right to payment.

When it is expected that total contract costs will exceed total contract revenue, the expected loss is recognised
immediately as an expense.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Transaction price

At the start of the contract, the total transaction price is estimated as the amount of consideration to which the
Company expects to be entitled in exchange for transferring the promised goods and services to the customer,
excluding sales taxes. Variable consideration, such as price escalation, is included based on the expected value
or most likely amount only to the extent that it is highly probable that there will not be a reversal in the amount
of the cumulative revenue recognised. The transaction price does not include estimates of consideration
resulting from contract modifications, such as change orders, until they have been approved by parties to the
contract. The total transaction price is allocated to the performance obligations identified in the contract in
proportion 1o their relative stand-alone selling prices. Given the nature of many of the Company's products and
services, which are designed and/or manufactured under contract to customers’ individual specifications, there
are typically no observable stand-alone selling prices. Instead, stand-alone selling prices are typically estimated
based on expecled costs plus contract margin consistent with the Company's pricing principles.

Whilst payment terms vary from contract to contract, an element of the transaction price may be received in
advance of delivery. The Company may therefore have contract liabilities depending on the contracts in
existence at a period end. The Company's contracts are not considered to include significant financing
components on the basis that there is no difference between the consideration and the cash selling price.

Revenue recognition .

Revenue is recognised as performance obligations are satisfied as control of the goods and services is
transferred to the customer.

For each performance obligations within a contract the Company determines whether it is satisfied over time or
at a point in time. Performance obligations are satisfied over time if one of the following criteria is satisfied:

+ The customer simultaneously receives and consumes the benefits provided by the Company’s performance as
it performs;

» The Company’s performance creates or enhances an asset that the customer controls as the asset is created or
enhanced; or

+ The Company’s performance does not create an asset with an alternative use to the Company and it has an
enforceable right to payment for

performance completed to date.

The Company has determined that most of its contracts satisfy the overtime criteria, either because the customer
simultaneously receives and consumes the benefits provided by the Company’s performance as it performs or
the Company’s performance does not create an asset with an alternative use to the Company and it has an
enforceable right to payment for performance completed to date.

For each performance obligation recognised over time, the Company recognises revenue using an input method,
based on costs incurred in the period. Revenue and attributable margin are calculated by reference to reliable
estimates of transaction price and total expected costs, after making suitable allowances or technical and other
risks. Revenue and associated margin are therefore recognised progressively as costs are incurred, and as risks
have been mitigated or retired. The Company has determined that this method appropriately depicts the
Company's performance in transferring control of the goods and services to the customer.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

If the overtime criteria for revenue recognition is not met, revenue is recognised at the point in time that control
is transferred to the customer which is usually when legal title passes to the customer and the business has the
right to payment.

When it is expected that total contract costs will exceed total contract revenue, the expected loss is recognised
immediately as an expense.

Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision-maker (*CODM”) as required by IFRS 8 “Operating Segments”. The chief operating
decision-maker, who is responsible for allocating resources and assessing performance of the operating
segments, has been identified as the executive board of Directors.

Government grants

Government grants are recognised only when there is reasonable assurance that the Company will comply with
the conditions attaching to the grant and that the grants will be received. Due to the Covid-19 pandemic and the
closure of businesses under UK Government legislation, the Company utilised the Government support
schemes: the furlough scheme whereby the Government contributed towards the wage costs of the Company
and the local grants scheme awarded by local authorities. The amounts received are reported under other income
in the financial statements. The income is reported in the period that the relief relates to.

Foreign currency transactions and balances

In preparing the Financial Statements, transactions in currencies other than the entity’s functional currency
(foreign currencies) are recorded at the rates of exchange prevailing on the dates of the transactions. At each
reporting date, monetary assets and liabilities that are denominated in foreign currencies are retranslated at the
rates prevailing on the reporting date. Non-monetary items carried at fair value that are denominated in foreign
currencies are translated at the rates prevailing at the date when the fair value was determined.

Non-monetary items that are measured in terms of historical cost in a foreign currency are not retranslated.
Exchange differences arising, if any, are recognised in profit or loss.

Tax

Tax expense represents the sum of the tax currently payable and any deferred tax. The taxable result differs from
the net result as reported in the statement of comprehensive income because it excludes items of income or
expense that are taxable or deductible in other years and it further excludes items that are never taxable or
deductible. The Company’s liability for current tax is calculated using tax rates that have been enacted or
substantively enacted by the statement of financial position date. :
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of
assets and liabilities in the financial statements and the corresponding tax bases used in the computation of
taxable profit and is accounted for using the liability method. Deferred tax liabilities are generally recognised for
all taxable temporary differences and deferred tax assets are recognised to the extent that it is probable that
taxable profits will be available against which deductible temporary differences can be utilised. Such assets and
(other than in a business combination) of other assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit. Deferred tax liabilities are recognised for taxable temporary differences
arising on investments in subsidiaries, except where the Company is able to control the reversal of the
temporary difference and it is probable that the temporary difference will not reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at each statement of financial position date and reduced
to the extent that it is no longer probable (hat sufficient taxable profits will be available to allow all or part of the
asset to be recovered. Deferred tax is calculated al the tax rates that are expected to apply in the period when the
liability is settled, or the asset realised.

Deferred tax is charged or credited to the statement of comprehensive income, except when it relates to items
charged or credited directly to equity, in which case the deferred tax is also deait with in equity.

Intangible assets

Intangible assets are capitalised once it is probable that future economic benefits that are attributable to the
assets will flow to the Company. The nature of these costs includes all direct costs incurred in project
development, including any directly attributable finance costs. No amortisation or depreciation is provided until
the storage facility is available for use.

Intangible assets consists of:

+ Artefacts and trademarks.

+ Capitalised development costs related to research and development activities - this class of assets is carried
under the cost model.

Research and development activities
All research costs are expensed. Costs related to the development of products are capitalised when they meet the
following conditions:

(i) 1t is technically feasible to complete the development so that the product will be available for use or sale.

{ii) It is intended to use or sell the product being developed.

{iii) The company is able to use or sell the product being developed.

{iv) It can be demonstrated that the product will generate probable future economic benefits.

{v) Adequate technical, financial and other resources exist so that product development can be completed and
subsequently used or sold.

(vi) Expenditure atiributable to the development can be reliably measured.

All other development expenditure is recognised as an expense in the period in which it is incurred.

An impairment test is performed annually and whenever events or circumstances arising during the development
phase indicate that the carrying value of a development asset may exceed its recoverable amount. The aggregate
carrying value is compared against the expected recoverable amount of the cash generating unit, generally by
reference to the present value of the future net cash flows expected. The present value of future cash flows is
calcuiated on the basis of future prices and cost levels as forecast at the statement of financial position date.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Amortisation
Amortisation is provided on intangible assets so as to write off the cost, less any estimated residual value, over
their expected useful economic life as follows:

Asset class Amortisation method and rate

Artefacts Over 20 years - Straight line basis
Development costs Over 20 years - Straight line basis
Trademarks Over 20 years - Straight line basis

Tangible assets
Property, plant and equipment is stated in the statement of financial position at cost, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

The cost of property, plant and equipment includes directly attributable incremental costs incurred in their -
acquisition and installation.

Depreciation
Depreciation is charged so as to write off the cost of assets, other than land and properties under construction
over their estimated vuseful lives, as follows:

Asset class Depreciation method and rate
Leasehold land and buildings Over 50 years - Straight line basis
Maodular buildings Over 20 years - Straight line basis
Plant and machinery Over 10 years - Straight line basis
Motor vehicles Over 5 years - Straight line basis
Office furniture and equipment Over 5 years - Straight line basis
Computer Equipment Over 3 years - Straight line basis
Investments

Investments in subsidiaries are stated at cost less provision for impairments.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value.

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business. If collection is expected in one year or less (or in the normal operating cycle of the business
if longer), they are classified as current assets. If not, they are presented as fixed assets.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the company will not be able to collect all amounts
due according to the original terms of the debtors.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Stafements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Stock
Enventories are stated at the lower of cost and net realisable value. Cost is determined using the first-in, first-out
(FIFO) method.

The cost of finished goods and work in progress comprises direct materials and, where applicable, direct labour
costs and those overheads that have been incurred in bringing the inventories to their present location and
condition. At each reporting date, inventories are assessed for impairment. If inventory is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell; the impairment loss is recognised
immediately in profit or loss,

Trade payables

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if payment is due within one year
or less (or in the normal operating cycle of the business if longer). If not, they are presented as non-current
liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

All borrowings are initially recorded at the amount of proceeds received, net of transaction costs. Borrowings
are subsequently carried at amortised cost, with the difference between the proceeds, net of transaction costs,
and the amount due on redemption being recognised as a charge to the income statement over the period of the
relevant borrowing,

Interest expense is recognised on the basis of the effective interest method and is included in finance costs.

Borrowings are classified as current liabilities unless the company has an unconditional right to defer settlement
of the liability for at least 12 months after the reporting date.

Leases
Definition

A lease is a contract, or a part of a contract, that conveys the right to use an asset or a physically distinct part of
an asset (“the underlying asset™) for a period of time in exchange for consideration. Further, the contract must
convey the right to the Company to coatrol the asset or a physically distinct portion thereof. A contract is
deemed to convey the right to control the underlying asset if, throughout the period of use, the Company has the
right to:

- Obtain substantially all the economic benefits from the use of the underlying asset, and;
- Direct the use of the underlying asset (e.g. direct how and for what purpose the asset is used)

Where contracts contain a lease coupled with an agreement to purchase or sell other goods or services (i.e.,

non-lease components), the Company has made an accounting policy election, by class of underlying asset, to
account for both components as a single lease component.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Initial recognition and measuremeni

The Company initially recognises a lease liability for the obligation to make lease payments and a right-of-use
asset for the right to use the underlying asset for the lease term.

The lease liability is measured at the present value of the lease payments to be made over the lease term. The
lease payments include fixed payments, purchase options at exercise price (where payment is reasonably
certain), expected amount of residual value guarantees, termination option penalties (where payment is
considered reasonably certain) and variable lease payments that depend on an index or rate.

The right-of-use asset is initially measured at the amount of the lease liability, adjusted for lease prepayments,
lease incentives received, the Company's initial direct costs (e.g., commissions) and an estimate of restoration,
removal and dismantling costs.

Subsequent measurement

After the commencement date, the group measures the lease liability by:

(a) Increasing the carrying amount to reflect interest on the lease liability;

(b) Reducing the carrying amount to reflect the lease payments made; and

(¢) Re-measuring the carrying amount to reflect any reassessment or lease modifications or to reflect revised in
substance fixed lease payments or on the occurrence of other specific events.

Interest on the lease liability in each period during the lease term is the amount that produces a constant periodic
rate of interest on the remaining balance of the lease liability. Interest charges are [presented separately as
non-operating /included in finance cost] in the income statement, unless the costs are included in the carrying
amount of another asset applying other applicable standards. Variable lease payments not included in the
measurement of the lease liability, are included in operating expenses in the period in which the event or
condition that triggers them arises.

The related right-of-use asset is accounted for using the Cost model in 1AS 16 and depreciated and charged in
accordance with the depreciation requirements of 1AS 16 Property, Plant and Equipment as disclosed in the
accounting policy for Property, Plant and Equipment. Adjustments are made to the carrying value of the right of
use asset where the lease liability is re-measured in accordance with the above. Right of use assets are tested for
impairment in accordance with IAS 36 Impairment of assets as disclosed in the accounting policy in
impairment.
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Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Lease modifications

If a lease is modified, the modified contract is evaluated to determine whether it is or contains a lease. If a lease
continues to exist, the lease modification will result in either a separate lease or a change in the accounting for
the existing lease.

The modification is accounted for as a separate lease if both:

(a) The modification increases the scope of the lease by adding the right to use one or more underlying assets;
and

(b) The consideration for the lease increases by an amount commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to that stand-alone price to reflect the circumstances of the
particular contract.

If both of these conditions are met, the lease modification results in two separate leases, the unmodified original
lease and a separate lease. The Company then accounts for these in line with the accounting policy for new
leases.

If either of the conditions are not met, the modified lease is not accounted for as a separate lease and the
consideration is allocated to the contract and the lease liability is re-measured using the lease term of the
modified lease and the discount rate as determined at the effective date of the modification.

For a modification that fully or partially decreases the scope of the lease (e.g., reduces the square footage of
leased space), IFRS 16 requires a lessee to decrease the carrying amount of the right-of-use asset 1o reflect
partial or full termination of the lease. Any difference between those adjustments is recognised in profit or loss
at the effective date of the modification.

For all other lease modifications which are not accounted for as a separate lease, IFRS 16 requires the lessee to

recognise the amount of the re-measurement of the lease liability as an adjustment to the corresponding
right-of-use asset without affecting profit or loss.
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Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

2 Accounting policies (continued)

Short term and low value leases

The company has made an accounting policy election, by class of underlying asset, not to recognise lease assels
and lease liabilities for leases with a lease term of 12 months or less (i.e., short-term leases).

The company has made an accounting policy election on a lease-by-lease basis, not to recognise lease assets on
leases for which the underlying asset is of low value.

Lease payments on short term and low value leases are accounted for on a straight line bases over the term of
the lease or other systematic basis if considered more appropriate. Short term and low value lease payments are
included in operating expenses in the income statements.

Leases are recognised as a right-of-use asset and a correspondmg lease liability at the date at which the leased
asset is available for use by the Company.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities mclude
the net present value of the following lease payments:

» Fixed payments (including in-substance fixed payments), less any lease incentives receivable;

» Variable lease payment that are based on an index or a rate, initially measured using the index or rate as at the
commencement date;

» Amounts expected to be payable by the Company under residual value guarantees;

» The exercise price of a purchase option if the Company is reasonably certain to exercise that option; and

* Payments of penalties for terminating the lease, if the lease term reflects the Company exercising that option.

Lease payments to be made under reasonably certain extension options are also included in the measurement of
the liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the Company, the lessee’s incremental borrowing rate is
used, being the rate that the individual lessee would have to pay to borrow the funds necessary to obtain an asset
of similar value to the right-of-use asset in a similar economic environment with similar terms, security and
conditions.

Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss
over the lease period.

Right-of-use assets are measured at cost which comprises the following:

» The amount of the initial measurement of the lease liability;

» Any lease payments made at or before the commencement date less any lease incentives received;
= Any initial direct costs; and

* Restoration costs.

Right-of-use assets are generally depreciated over the shorter of the asset’s useful life and the lease term on a

straight-line basis. If the Company is reasonably certain to exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life.
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2 Accounting policies (continued)

Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or other
resources received or receivable, net of the direct costs of issuing the equity instruments. [f payment is deferred
and the time value of money is material, the initial measurement is on a present value basis.

Defined contribution pension obligation

The Company has a defined contribution plan which requires contributions to be made into an independently
administered fund. The amount charged (o the statement of comprehensive income in respect of pension costs
reflects the contributions payable in the year. Differences between contributions payable during the year and
contributions actually paid are shown as either accrued liabilities or prepaid assets in the statement of financial
position.

Financial instruments

Initial recognition .

Financial assets and liabilities are recognised in the Company’s statement of financial position when the
Company becomes a party to the contractual provisions of the instrument. The Company currently does not use
derivative financial instruments to manage or hedge financial exposures or liabilities.
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2 Accounting policies (continued)

Classification and measurement

Financial assets at amortised cost

The financial assets currently held by the Company are classified as financial assets held at amortised cost.
These assets are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market. They are initially recognised at fair value plus transaction costs that are directly attributable to
their acquisition or issue, and are subsequently carried at amortised cost using the effective interest rate method,
less provision for impairment under the expected credit loss model.

The Company applies the IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime
expected loss allowance for all financial assets.

The amount of the expected credit loss is measured as the difference between all contractual cash flows that are
due in accordance with the contract and all the cash flows that are expected to be received (i.e. all cash
shortfalls), discounted at the original effective interest rate (EIR).

The carrying amount of the asset is reduced through use of allowance account and recognition of the loss in the
Statement of Comprehensive Income. Allowances for credit losses on financial assets are assessed collectively.
Collectively assessed impairment allowances cover credit losses inherent in portfolios of financial assets with
similar credit risk characteristics when there is objective evidence to suggest that they contain impaired financial
assets, but the individual impaired items cannot yet be identified.

In assessing collective impairment, the Company uses information including historical trends in the probability
of default (although this is limited given the relatively short trading history of the Company), timing of
recoveries and the amount of expected loss, adjusted for management’s judgement as to whether current
economic and credit conditions are such that the actual losses are likely 1o be greater or less than suggested by
historical evidence. Default rates, loss rates and the expected timing of future recoveries are regularly
benchmarked against actual outcomes to ensure thal they remain appropriate.

IFRS 9 suggests the use of reasonable forward-looking information to enhance ECL models. The Company
incorporates relevant forward-looking information into the loss provisioning model.

Financial assets at amortised cost comprise trade and other receivables and cash and cash equivalents in the
statement of financial position.

Cash and cash equivalents include cash in hand and amounts held on short term deposit. Any interest earned is
accrued monthly and classified as finance income. Short term deposits comprise deposits made for varying
periods of between one day and three months.

For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash equivalents
as defined above.
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2 Accounting policies (continued)

Financial liabilities at amortised cost
The Company classifies its financial liabilities into one category, being other financial liabilities measured at
amortised cost.

The Company's accounting policy for the other financial liabilities category is as follows:

Trade payables and other short-term monetary liabilities are initially recognised at fair value and subsequently
carried at amortised cost using the effective interest method. All interest and other borrowing costs incurred in
connection with the above are expensed as incurred and reported as part of financing costs in profit or loss.
Derecognition

Financial assets

The Company derecognises a financial asset when the contractual rights to the cash flows from the asset expire,
or it transfers the asset and substantially all the risk and rewards of ownership of the asset to another entity.
Financial liabilities

The Company derecognises financial liabilities when, and only when, the obligations are discharged, cancelied
or they expire.
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3 Critical accounting judgements and key sources of estimation uncertainty

Amounts included in the financial statements involve the use of judgement and/or estimation. These estimates
and judgements are based on management's best knowledge of the relevant facts and circumstances, having
regard to previous experience, but actual results may differ from the amounts included in the financial
statements. [nformation about such judgements and estimation is contained in the accounting policies and/or the
notes to the financial statements.

Judgements

The assessment of whether costs incurred on development costs should be capitalised or expensed involves
judgement, Any expenditure where it is not probable that future economic benefits will flow to the Company are
expensed. Management considers the nature of the costs incurred and the stage of project development and
concludes whether it is appropriate to capitalise the costs. The key assumptions depend on whether it is probable
that the expenditure will result future economic benefits that are attributable to the assets,

Estimates

The assessment of capitalised project costs for any indications of impairment involves judgement. When facts or
circumstances suggest that impairment exists, a formal estimate of recoverabie amount is performed, and an
impairment loss recognised to the extent that the carrying amount exceeds recoverable amount. Recoverable
amount is determined to be the higher of fair value less costs to sell and value in use. The key assumptions are
the net income expected 1o be generated from the facilities, the cost of construction and the date from which the
facilities become operational.

Valuation of assets

Management make judgements in respect of the valuation and carrying value of assets used in operations. A
revaluation exercise was undertaken at the time of acquiring certain assets of Company from the administrators.
This revaluation was undertaken based on valuations provided by third party independent valuation experts. At
the year-end management made a judgement that the basis for revaluations remained and that on the basis on
future expected work there were no indications of impairment.

4 Turnover

The analysis of the company's turnover for the period by geographical market is as follows:
(17 months to) (10 months to)

31 December 31 July

2021 2020

£ £

UK 8,128,388 1,164,395
Europe 2,521,263 250,556
Rest of world 1,120,641 67,130
11,770,292 1,482,081

Page 33



Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
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4 Turnover (continued)

No single customer accounted for more than 10% of revenue.

The CODM considered, that for the financial period ending 31 December 2021, there was only one operating

segment being ship repair. As such no operating segment note is shown.

5 Operating loss
Arrived at after charging/(crediting)

Depreciation expense
Amortisation expense_

6 Interest receivable and similar income

Interest income on bank deposits

7 Interest payable and similar expenses

Other loan interest
Other interest payable- Right of use/other
Foreign exchange (gains} / losses
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(17 months to)

(10 months to)

31 December 31 July
2021 2020

£ £

2,213,787 1,088,683
2,828 2,255

(17 months to)
31 December
2021

£

227

(10 months to)
31 July

2020

£

(17 months to)

(10 months to)

31 December 31 July
2021 2020

£ £
759,039 147,266
1,760,450 794,041

579 (6)

2,520,068 941,301




Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December

2021 (continued)

8 Staff costs

The aggregate payroll costs (including directors’ remuneration) were as follows:
(17 months to)

(10 months to)

31 December 31 July

2021 2020

£ £

Wages and salaries 8,597,507 2,485,177
Social security costs 986,841 255,095
Other short-term employee benefits 61,197 19,633
Pension costs, defined contribution scheme 258,037 74,567
Other employee expense 51,558 8,071
9,955,140 2,842,543

. The average monthly number of persons employed by the company (including directors) during the period,

analysed by category was as follows:

(17 months to) (10 months to)
31 December 31 July
2021 2020
No. No.
Management 2 4
Administration and support 41 41
Production 36 36
79 81
9 Directors' remuneration

The directors' remuneration for the period was as follows:
(17 months to) (10 months to)
31 December 31 July
2021 2020
£ £
Remuneration - 164,585
Contributions paid to defined contribution scheme - 4,583
- 169,168
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10 Auditors' remuneratipn

For the audit of these financial statements

11 Income tax

Tax charged/(credited) in the profit and loss account

Total current income tax
Total deferred taxation

Tax expense/(receipt) in the profit and loss account

(17 months to)
31 December
202!

£ -

21,280

(10 months to)
31 July

2020

£

21,600

(17 months to)
31 December
2021

£

(10 meonths to)
31 July

2020

£

The tax on profit before tax for the period is the same as the standard rate of corporation tax in the UK (2020:
the same as the standard rate of corporation tax in the UK} of 19% (2020: 19%).

The differences are reconciled below:

Loss before tax

Corporation tax at standard rate
Increase from effect of capital allowances depreciation
Increase from effect of revenues exempt from taxation

Increase from effect of expenses not deductible in determining taxable
profit (tax loss)

[ncrease from effect of unrelieved tax losses carried forward

Total tax charge/(credit)
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(17 months to)

(10 months to)

31 December 31 July
2021 2020

£ £
{13,697,369) (6,723,147)
(2,602,500) (1,277,398)
105,223 71,838
(262,546) -
15,426 9,170
2,744,397 1,196,390




Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December
2021 (continued)

Il Income tax (continued)

No tax charge/ credit arises in 2021 or in 2020 due 10 expenses not permitted for tax purposes and losses carried
forward.

Factors that may affect the future tax charge

The Company has trading losses of £21,823,377 (2020: £7,379,182) which may reduce future tax charges.
Future tax charges may also be reduced by capital allowances on cumulative capital expenditure,

No balance is recognised due to the uncertainty of future results,

Amounts recognised in other comprehensive income

2021 2020
Tax (expense)

Before tax benefit Net of tax Before tax

£ £ £ £

Revaluation of fixed assets - - - 6,074,895
2020

Net of tax

£

Revaluation of fixed assets 6,074,895

Deferred tax
No deferred tax asset has been recognised due to uncertainty as to when profits will be generated against which
to relieve said asset.
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12 Iantangible assets

Cost or valuation
At 1 August 2020

At 31 December 2021

Amortisation
At ] August 2020
Amortisation charge

A1 31 December 2021
Carrying amount

At 31 December 2021
At 31 July 2020

Artefacts Trademarks Development costs Total
£ £ £ £
647,395 863,192 55,000 1,565,587
647,395 863,192 55,000 1,565,587
- - 2,255 2,255
- - 2,828 2,828
- - 5,083 5,083
647,395 863,192 49917 1,560,504
647,395 863,192 52,745 1,563,332

Intangible assets carried at revalued amounts

The fair value of the company's Artefacts was revalued on 30 June 2019 by Hilco Valuation services.

Had this class of asset been measured on a historical cost basis, their carrying amount would have been

£200,000 (2020: £200,000).

The revaluation surplus (gross of tax) recognised in other comprehensive income amounted to £447,395 (2020:

£447395).

The fair value of the company's Trademarks was revalued on 30 June 2019 by Hilco Valuation Services.
Had this class of asset been measured on a historical cost basis, their carrying amount would have been

£170,000 (2020: £170,000).

The revaluation surplus (gross of tax) recognised in other comprehensive income amounted to £693,192 (2020:

£693,192).
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13 Tangible assets

Cost or valuation
At ] August 2020
Additions

Disposals

Transfers

At 31 December 2021

Depreciation
At | August 2020
Charge for the period

At 31 December 2021
Carrying amount
At 31 December 2021
At 31 July 2020

Harland and Wolff (Belfast) Limited

Notes to the Financial Statements for the Period from 1 August 2020 to 31 December 2021 (continued)

Land and Furniture, fittings Plant and
buildings and equipment  Motor vehicles Right of use machinery Total
i £ £ £ £ £
5,506,046 205,690 670,520 11,531,827 4,816,239 22,730,322
- 6,091 11,680 - 2,719,971 2,737,742
R R - (235) - (233)
- - (127,683) - 127,683 -
5,506,046 211,781 554,517 11,531,592 7,663,893 25,467,829
275,370 59,795 55,478 153,758 544,283 1,088,684
594,753 55,785 63,364 326,725 1,173,159 2,213,786
870,123 115,580 118,842 480,483 1,717,442 3,302,470
4,635,923 96,201 435,675 11,051,109 5,946,451 22,165,359
5,230.676 145,895 615,042 11,378,069 4,271,956 21,641,638

Included within the net book value of land and buildings above is ££4,635,923 (2020: £5,230,676) in respect of short leasehold land and buildings.

Included within the net book value of Plant and machinery above is £338,897 (2020: £Nil) in respect of work in progress which has been capitalised.
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13 Tangible assets (continued)

Revaluation

The fair value of the company's Land and buildings was revalued on 30 June 2019 by Hilco.

Had this class of asset been measured on a historical cost basis, their carrying amount would have been
£5,506,046 (2020: £5,506,046). The revaluation surplus (gross of tax) amounted to £3,066,738 (2020:
£3,066,738).

The fair value of the company's Furniture, fittings and equipment was revalued on 30 June 2019 by Hilco
Valuation Services,

Had this class of asset been measured on a historical cost basis, their carrying amount would have been £61,726
(2020: £61,726). The revaluation surplus (gross of tax) amounted to £25,972 (2020: £25,972).

The fair value of the company’s Motor vehicles was revalued on 30 June 2019 by Hilco Valuation Services.
Had this class of asset been measured on a historical cost basis, their carrying amount would have been
£670,520 (2020: £670,520). The revaluation surplus (gross of tax) amounted to £373,464 (2020: £373,464).

The fair value of the company's Plant and machinery was revalued on 30 June 2019 by Hilco Valuation
Services.

Had this class of asset been measured on a historical cost basis, their carrying amount would have been
£4,212,621 (2020: £4,212,621). The revaluation surplus (gross of tax) amounted to £2,346,331 (2020:
£2,346,331).

14 Investments

Subsidiaries £
Cost

At 1 August 2020 100
At 31 December 2021 100

Carrying amount

At 31 December 2021 100

At 31 July 2020 100

Details of the _subsidiaries as at 31 December 2021 are as follows:
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14 Investments (continued)

Proportion
of ownership
interest and

Name of voting rights
subsidiary Principal activity Registered office Holding  held

2021 2020
Harland and Dormant C/o Donaldson Legal Ordinary 100% 100%
Wolff Technical Consulting LLP shares
Services Shore Studios
Limited* 18c Shore Road

Holywood, BT18 9HX
Northern Ireland

* indicates direct investment of Harland & Wolff Holdings Limited

15 Stock

31 December 31 July
2021 2020
£ £
Raw materials and consumables 34,279 -
Work in progress ) 22,420 20,872
Other inventories 243,931 310,593
' 300,630 331,465

16 Trade and other debtors
31 December 31 July
2021 2020

£ £

Trade debtors 335,140 225,276
Amounts due from group undertakings 5,974,473 -
Other debtors 251,157 725,175
Accrued income 64,787 -
Prepayments 607,460 237,671
7,233,017 1,188,122
Other debtors: Less non-current portion - (500,000)
7,233,017 688,122
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17 Cash at bank and in hand

Cash on hand
Cash at bank

18 Trade and other creditors

Loans and borrowings

Trade creditors

Amounts due to group undertakings

Social security and other taxes

Outstanding defined contribution pension costs
Other creditors

Accrued expenses

Deferred income

19 Loans and borrowings

Current loans and borrowings
Lease liabilities - right of use
Other borrowings

Non-current loans and borrowings
Lease liability - right of use
Other borrowings

31 December 31 July
2021 2020

£ £

- 105

334,300 34,834
334,300 34,939

31 December 31 July
2021 2020

£ £

4,577,287 1,104,885
1,880,229 1,097,156
22,444,710 6,347,908
3,655,337 758,515
22,162 47,726
298,795 253,491
361,275 1,771,594

- 24,272

31,149,795 11,405,547

31 December 31 July
2021 2020

£ £

710,287 574,885
3,867,000 530,000
4,577,287 1,104,885

31 December 31 July
2021 2020

£ £

12,199,636 11,412,201

- 2,090,000

12,199,636 13,502,201
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19 Loans and borrowings (continued)

Other borrowings

Riverfort Global Opportunities PCC Limited Loan

The Company obtained an unsecured short term loan amounting to £530,000 as at 31 July 2020. The loan had an
interest rate of 1.5% per month. The loan balance remaining at 31 December 2021 of £27,000 was repaid in full
by February 2022. ’

The company also secured a new loan of £2,000,000 from Riverfort Global Opportunities PCC Limited at a
fixed interest rate of 1.5% per month and a guarantee has been provided by the ultimate parent, Harland &
Wolff Group Holdings Plc. As at 31 December 2021 £1,750,000 remained outstanding. In March 2022, the term
loan was repaid in full.

Portnum Capitis Ltd Loan

The Company also obtained a term loan amounting to £2,090,000 and has been secured by Portnum Capitis Ltd
by way of a debenture over the assets of the Company and a guarantee has been provided by Harland & Wolff
Group Holdings Plc.

The Portnum Capitis Ltd loan is an interest only loan and is repayable in full by February 2022. The loan has a
fixed interest rate of 13.2% per annum. In March 2022, the term loan was repaid in full.
20 Leases

Leases included in creditors

Right of use - Lease liabilities maturity analysis
A maturity analysis of lease liabilities based on undiscounted gross cash flow is reported in the table below:

31 December 31 July

' 2021 2020

£ £

Less than one year 710,287 574,885

2 years - 3,551,435 2,874,425

6 years 3,551,435 2,874,425

Between 10 to 15 years . 3,551,435 2,874,425

More than 15 years 1,545,331 2,788,926

Total lease liabilities (undiscounted) 12,909,923 11,987,086

Total cash outflows related to leases

Total cash outflows related 1o leases are presented in the table below:

31 December 31 July

2021 2020

Payment £ £

Right of use assets 837,378 327,296
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21 Pension and other schemes

Defined contribution pension scheme

The company operates a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the company to the scheme and amounted to £258,037 (2020: £74,567).

Contributions totalling £(22,162) (2020: £(47,726) were payable to the scheme at the end of the period and are
included in creditors.

22 Share capital

Allotted, called up and fully paid shares

31 December 31 July
2021 2020
No. £ No. £
Ordinary shares of £) each 100 100 100 100

Authorised share capital
The Company’s articles do not specify an authorised share capital.

23 Post balance sheet events

There are no significant Post Balance Sheet Events.
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24 Seasonal trend analysis

The ship and ferry repair sector generally witnesses an uptick in activity during the months of November to
March each year in preparation for the busy summer sailing season. Consequently, the bulk of ship and ferry
repair contracts will be entered into and serviced during that period which gives rise to seasonal variations in the
flow of revenues. In order to smoothen out cashflows and maintain a consistent monthly revenue line, the
Company is actively involved in four other distinct sectors; defence, commercial vessels, cruise ang recycling.
These sectors, apart from cruise that mirrors ship and ferry repairs markets, are agnostic towards the months of
the year. Therefore, the Company is additionally focussed on these sectors during the summer months in order
1o maintain revenue consistency through the financial year.

25 Parent and ultimate parent undertaking

The company's immediate parent is Harland & Wolff Holdings Limited. The ultimate parent is Harland & Wolff
Group Holdings Plc.

The most senior parent entity producing publicly available financial statements is Harland & Wolff Group
Holdings Plc. These tinancial statements are available upon request from:

Fieldfisher
Riverbank House

2 Swan Lane
London EC4R 3TT
United Kingdom
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