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Lagan Homes (N.l.) Ltd

Strategic report
For the year ended 31 December 2020

The directors present their Strategic report on the company for the yeaf ended 31 December 2020.
Review of business and future developments

Lagan Homes (N.l.) Ltd is a private limited company incorporated and. domiciled in Northern Ireland. The
registered address is 19 Clarendon Road, Belfast, BT1 3BG. The principal activity is that of a holding company.

The profit for the financial year principally arises due income from its subsidiary company and the taxation
relates to taxation borne in respect of two partnerships in which the company is a partner. The company's
Statement of financial position at 31 December 2020 shows net assets of £12,504,054 (2019: £11,310,618).

In" future years the directors expect the company to continue to invest in its subsidiary and associate
undertakings and to seek new opportunities for growth.

In March 2020, the World Health Organisation declared the outbreak of a new Coronavirus, now known as
Covid-19, a pandemic. The outbreak of the Covid-19 pandemic and the resulting restrictions on movement of
people and uncertainty, meant activity in the company and the wider Lagan Homes Group has been impacte
post year end. :

Our priority through this challenging period has been to focus on the safety and wellbeing of our employees,
customers, supply chain and other partners. We have ensured that we have maintained good communication
with our employees during what has been an uncertain time for them and their families. We took the decision to
close our offices and construction sites in March 2020 following government guidance as it became difficult to
maintain adequate social distancing without adjustments being made to the workplaces. Our contingency
planning was activated smoothly, allowing our office-based employees to make the transition to homeworking
and continue with minimal disruption during the initial lockdown phase. The level of commitment that we have
seen from our employees is a real testament to the quality and professionalism of the people we have working
for us.

We commenced a phased restart of operations in May 2020. We have developed a new set of working
procedures based on guidance from the Construction Leadership Council, which are designed to allow the safe
operation of sites whilst complying with government and Public Health guidance on social distancing.

The impact of Covid-19 on consumer behaviour remains to be seen however we have continued to take
reservations during the lockdown period but the sales completion process is slower while the market adapts to
new processes. We have adapted our business model to take into account the fact that life will not return to
'normal' for some time. We have increased our online presence with both new and existing customers which
includes conducting customer visits by video conference, as well as a number of virtual home tours. It is the
Director’s intention to continue to support its subsidiary undertakings and to seek new opportunities for growth in
future periods.

Principal risks and uncertainties

The directors are of the opinion that there are no specific risks attributable to the company which need to be
highlighted other than normal commercial risks. Risks to the business are reported and reviewed at regular
meetings of the directors and risk mitigation strategies implemented as appropriate.

Key performance indicators (KPI's)

Given the nature of the business activities and the fact that the company has not traded during the current or
prior year the directors do not believe that the use of key performance indicators are required.

This report was approvzg bythe boardon )1 P‘U% UdY 20X\ and signed on its behalf.

S McCann
Director
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Lagan Homes (N.l.) Ltd

Directors' report
For the year ended 31 December 2020

The directors present their report and the audited financial statements of the company for the year ended 31
December 2020.

Principal activity
The principal activity of the company is a holding company.
Future developments

The section on future developments which is detailed‘in the Strategic report is included in this report by cross
reference.

Results and dividends
The profit for the financial year amounted to £1,568,436 (2019: loss of £634,757).

An interim dividend of £375,000 (2019: £Nil) per Ordinary share was paid during the year. The directors do not
" recommend the payment of a final dividend (2019: £Nil).

Directors

The directors of the company who served during the year and up to the date of signing the financial statements
were:

C Mulligan
S McCann
D Canavan (resigned 30 April 2021)

Going concern

The directors believe that preparing the financial statements on a going concern basis is appropriate due to the
continued financial support of the parent undertaking, Lagan Homes Group Ltd and the ultimate controlling party,
Kevin Lagan. The directors have prepared budgets and cash flow forecasts which show the company can
continue in business for at least 12 months from approval of these financial statements and have facilities in
place until July 2022 to support this assumption. The directors have received confirmation that Lagan Homes
Group Ltd intend to support the company for at least one year after these financial statements are signed.

Financial risk management

The company's operations expose it to a variety of financial risks that include the effects of liquidity risk and
interest risk. The company has in place a risk management programme that seeks to limit the adverse effects on
the financial performance of the company of these aforementioned risks.

Liquidity risk
The company actively maintains short term finance that is designed to ensure the company has sufficient

available funds for operations and planned expansions.The company actively maintains short term finance that is
designed to ensure the company has sufficient available funds for operations and planned expansions.
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Lagan Homes (N.I.) Ltd

Directors’ report (continued)
For the year ended 31 December 2020

Interest rate risk

The company has interest bearing liabilities. Interest bearing liabilities relate to bank overdrafts and is primarily
maintained at variable rates.

Environment

The company recognises its corporate responsibility to carry out its operations whilst minimising environmental
impacts. The directors' continued aim is to comply with all applicable environmental legislation and to remain
best in class in respect of all environmental practices.

Statement of directors' responsibilities in respect of the financial statements

The directors are responsible for preparing the Annual report and financial statements in accordance with
applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law).

Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing the financial statements, the directors are required to:

. select suitable accounting policies and then apply them consistently;

J state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been
followed, subject to any material departures disclosed and explained in the financial statements;

. make judgements and accounting estimates that are reasonable and prudent; and

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

company will continue in business.

The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006.

Directors’ confirmations

In the case of each director in office at the date the Directors' report is approved:

. so far as the director is aware, there is no relevant audit information of which the company's auditors are
unaware; and

. they have taken all the steps that they ought to have. taken as a director in order to make themselves
aware of any relevant audit information and to establish that the company's auditors are aware of that
information.

Independent auditors

The auditors, PricewaterhouseCoopers LLP, will be proposed for reappointment in accordance with section 485
of the Companies Act 2006.
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Lagan Homes (N.L.) Ltd

Directors’ report (continued)
For the year ended 31 December 2020

This report was approved by the board on

S McCann
Director

1 Avqusy yoan

and signed on its behalf.
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Lagan Homes (N.l.) Ltd

Independent auditors' report to the members of Lagan Homes (N.I.) Ltd

Report on the audit of the financial statements

Opinion
In our opinion, Lagan Homes (N.I.) Ltd's financial statements:

. give a true and fair view of the state of the company's affairs as at 31 December 2020 and of its profit for
the year then ended;

. have been properly preparéd in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards, comprising FRS 102" “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law); and

. have been prepared in accordance with the requirements of the Companies Act 2006.

" We have audited the financial statements, included within the Annual report and financial statements (the
“Annual Report”), which comprise: the Statement of financial position as at 31 December 2020; the Statement
of income and retained earnings for the year then ended; and the notes to the financial statements, which
include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and
applicable law. Our responsibilities under ISAs (UK) are further described in the Auditors’ responsibilities for

the audit of the financial statements section of our report. We believe that the audit evidence we have obtained
" is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, which includes the FRC'’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to
the company's ability to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements
and our auditors’ report thereon. The directors are responsible for the other information. Our opinion on the
financial statements does not cover the other information and, accordingly, we do not express an audit opinion
or, except to the extent otherwise explicitly stated in this report, any form of assurance thereon.
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‘Lagan Homes (N.1.) Ltd

Independent auditors’ report to the members of Lagan Homes (N.1.) Ltd (continued)

Reportihg on other information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent
material inconsistency or material misstatement, we are required to perform procedures to conclude whether
there is a material misstatement of the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report based on these responsibilities.

With respect to the Strategic report and Directors' report, we also considered whether the disclosures required
by the UK Companies Act 2006 have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report
certain opinions and matters as described below.

Strategic report and Directors’ report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic
report and Directors' report for the year ended 31 December 2020 is consistent with the financial statements and
has been prepared in accordance with applicable legal requirements.

In light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we did not identify any material misstatements in the $trategic report and Directors' report.

Responsibilities for the financial statements and the audit
Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements , the
directors are responsible for the preparation” of the financial statements in accordance with the applicable
framework and for being satisfied that they give a true and fair view. The directors are also responsible for such
internal control as they determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below. :

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance
with laws and regulations related to data protection, employment and tax legislation, and we considered the
extent to which non-compliance might have a material effect on the financial statements. We also considered
those laws and regulations that have a direct impact on the financial statements such as the Companies Act
2006. We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were related to
posting inappropriate journal entries to increase profit, inappropriate revenue recognition of revenue and
management bias in determining accounting estimates.
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Lagan Homes (N.l.) Ltd

independent auditors’ report to the members of Lagan Homes (N.l.) Ltd (continued)

Responsibilities for the financial statements and the audit (continued)
Auditors’ responsibilities for the audit of the financial statements (continued)

Audit procedures performed by the engagement team included:

¢ Discussions with senior management, including consideration of known or suspected instances of non-
compliance with laws and regulations (including data protection legislation) and fraud;

o Evaluating and where appropriate, challenging assumptions and judgements made by management
determining significant accounting estimates;

e ldentifying and testing unusual journal entries, in particular journal entries posted with an unusual account
combination: and

e Performing unpredictable procedures.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC's
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving
these opinions, accept or assume responsibility for any other purpose or to any other person to whom this report
is shown or into whose hands it may come save where expressly agreed by our prior consent in writing.

Other required reporting

Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report to you if, in our opinion:

. we have not obtained all the information and explanations we require for our audit; or

. adequate accounting records have not been kept by the company, or returns adequate for our audit have
not been received from branches not visited by us; or

. certain disclosures of directors' remuneration specified by law are not made; or

. the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

gvv\\{\:\e \(\(\\Avxf

Emma Murray (Senior Statuto ditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Belfast -

Date: 23 Sepremipey 205\
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Lagan Homes (N.l.) Ltd

Statement of income and retained earnings
For the year ended 31 December 2020

Administrative expenses
Other operating income

Operating loss

Income from shares in group undertakings

- Interest receivable and similar income

Interest payable and similar expenses

Profit/(loss) before taxation

Tax on profit/(loss)

Profit/(loss) for the financial year

" Accumulated losses at the beginning of the year

Profit/(loss) for the financial year
Dividends declared and paid

Retained earnings/(accumulated losses) at the end of the year

The notes on pages 11 to 20 form part of these financial statements.

Note

10

11

12

2020 2019
£ £
(140,810) (29,950)
53,640 -
(87,170) (29,950)
2,000,000 -
. 144
(2,871) -
1,909,959 (29,806)
(341,523)  (604,951)
1,568,436 (634,757)
(1,189,383)  (554,626)
1,568,436 (634,757)
(375,000) -
4,053 (1,189,383)
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Lagan Homes (N.I.) Ltd
Registered number: NI1620390

Statement of financial position
As at 31 December 2020

Fixed assets

Investments

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

Net assets

Capital and reserves

Called up share capital
Retained earning/(accumulated losses)

Total shareholders’ funds

Note

13

14

15

16

2020

20,737,182
5,991,618

26,728,800

(14,224,749)

2020

12,504,051

12,504,054

12,504,054

12,500,001

4,053

12,504,054

2019

21,373,887

21,373,887

(10,063,272)

2019

11,310,615

11,310,618

11,310,618

12,500,001
(1,189,383)

11,310,618

The financial statements on pages 9 to 20 were approved and authorised for issue by the board and were signed

on its behalf on

S McCann
Director

The notes on pages 11 to 20 form part of these financial statements.

271 AVQUIE 20

Jerle—
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Lagan Homes (N.l.) Ltd

Notes to the financial staterﬁents
For the year ended 31 December 2020

1.

General information

The principal activity of the company is a holding company.

The company is a private company limited by shares and is incorporated and domiciled in Northern
Ireland, within the United Kingdom. The address of the registered office is Lagan House, 19 Clarendon
Road, Belfast, BT1 3BG.

Statement of compliance

The financial statements of Lagan Homes (N.l.) Ltd have been prepared in compliance with United
Kingdom Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS 102") and the Companies
Act 2006.

Accounting policies

31

3.2

33

Basis of preparation of financial statements

The financial statements have been prepared on a going concern basis, under the historical cost
convention unless otherwise specified within these accounting policies and in accordance with
Financial Reporting Standard 102, the Financial Reporting Standard applicable in the UK and the
Republic of Ireland and the Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
company's accounting policies (see note 4).

The following principal accounting policies have been applied consistently unless otherwise stated:
Consolidation

These statements contain information about the company as an individual company and do not
contain consolidated financial information as the parent undertaking of a group. The company is
exempt under section 400 of the Companies Act 2006 from the requirement to prepare consolidated
financial statements as it and its associated undertakings are included by full consolidation in the
consolidated financial statements of its ultimate parent undertaking, Lagan Homes Group Ltd, a
company incorporated in Northern Ireland.

Exemptions for qualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which
have been complied with, including notification of, and no objection to, the use of exemptions by the
company's shareholders.

The company has taken advantage of the folIoWing exemptions:

. the preparation of a statement of cash flows under FRS 102 paragraph 1.12(b), on the basis
that it is a qualifying entity and its ultimate parent company, Lagan Homes Group Ltd, includes
the company's cash flows in its own consolidated financial statements;

o 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b), 11.48(c), 12.26, 12.27, 12.29(a),
12.29(b) and 12.29A, as the information is provided in the consolidated financial statements

disclosures;

o from disclosing the company key management personnel compensation, as required by FRS
102 paragraph 33.7; and )

. from disclosing the company's related party transactions and balances, under FRS 102

paragraph 33.1 A, as all of the voting rights of the company are controlled within the group.
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Lagan Homes (N.1.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

3.

Accounting policies (continued)

34

3.5

3.6

3.7

3.8

3.9

Going concern

The directors believe that preparing the financial statements on a going concern basis is appropriate
due to the continued financial support of the parent undertaking, Lagan Homes Group Ltd and the
ultimate controlling party, Kevin Lagan. The directors have prepared budgets and cash flow forecasts
which show the company can continue in business for at least 12 months from approval of these
financial statements and have facilities in place until July 2022 to support this assumption. The

directors have received confirmation that Lagan Homes Group Ltd intend to support the company for - -

at least one year after these financial statements are signed.
Interest income

interest income is recognised in the Statement of income and retained earnings using the effective
interest method. :

Investments
Investments in subsidiaries are measured at cost less accumulated impairment.
Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

Cash at bank and in hand

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

Financial instruments

The company has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial
instruments.

i. Financial assets

Basic financial assets, including other debtors and cash at bank and in hand, and amounts owed by
group and related party undertakings are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the transaction is measured at the present
value of the future receipts discounted at a market rate of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at the
asset’s original effective interest rate. The impairment loss is recognised in the Statement of income
and retained earnings.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does
not exceed what the carrying amount would have been had the impairment not previously been
recognised. The impairment reversal is recognised in the Statement of income and retained
earnings.
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Lagan Homes (N.l.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

3.

Accounting policies (continued)

3.9 Financial instruments (continued)

i. Financial assets (continued)

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset
expire or are settled or (b) substantially all the risks and rewards of the ownership of the asset are
transferred to another party or (c) control of the asset has been transferred to another party who has
the practical ability to unilaterally sell the asset to an unrelated third party without imposing additional
restrictions.

ii. Financial liabilities

- Basic financial liabilities, including amounts owed to group undertakings are initially recognised at

transaction price, unless the arrangement constitutes a financing transaction, where the debt
instrument is measured at the present value of the future receipts discounted at a market rate of
interest. Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method. ’

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent there is no evidence that it is probable that some
or all of the facility will be drawn down, the fee is capitalised as a pre-payment for liquidity services
and amortised over the period of the facility to which it relates.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual
obligation is discharged, cancelled or expires.

iii'. Offsetting

Financial assets and liabilities are offset and the net amounts presented in the financial statements
when there is a legally enforceable right to set off the recognised amounts and there is an intention to

‘settle on a net basis or to realise the asset and settle the liability simultaneously.

3.10 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

3.11 Finance costs

Finance costs are charged to the Statement of income and retained earnings over the term of the
debt using the effective interest method so that the amount charged is at a constant rate on the
carrying amount. Issue costs are initially recognised as a reduction in the proceeds of the associated
capital instrument.

3.12 Borrowing costs

All borrowing costs are recognised in the Statement of income and retained earnings in the year in
which they are incurred.

. 3.13 Dividends

Dividends are recognised when they become legally payable. Interim dividends are recognised when
paid. Final dividends are recognised when approved by the shareholders at an annual general
meeting.

Page 13



Lagan Homes (N.I.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

3.

Accounting policies (continued)

3.14 Current taxation

Tax is recognised in the Statement of income and retained earnings except that a charge attributable
to an item of income and expense recognised as other comprehensive income or to an item
recognised directly in equity is also recognised in other comprehensive income or directly in equity
respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the reporting date in the countries where the company operates
and generates income.

3.15 Share capital

Ordinary shares are classified as equity. Incremental costs directly attribute to the issue of new
ordinary shares or options are shown in equity as a deduction, net of tax, from proceeds.

Preference shares which are only redeemable at the option of the issuer and which have no right to a

fixed dividend are classed as equity.

Judgements in applying accounting policies and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

- circumstances.

(a) Critical judgements in applying the company's accounting policies
There are no critical judgements in applying the entity's accounting policies.
(b) Critical accounting estimates and assumptions

There are no critical accounting estimates and assumptions.

Other income

2020

Gain on foreign exchange 53,640

2019

Employee numbers

The company has no employees other than the directors (2019: Nil).

The compan'y's directors were not remunerated for their services to the company (2019: £Nil), but instead
received emoluments for their services to the Lagan Homes Group Ltd group of companies. The
directors do not believe that it is practicable to apportion this amount between services as a director of

the company and services as a director of other group companies.
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Lagan Homes (N.l.) Ltd

Notes to the financial statements
For the year ended 31 Deceimber 2020

7.

10.

11.

Operating loss

The fees payable to the company's auditors' and their associates for the audit of the company's financial
statements of £2,153 (2019: £2,050), were borne by Lagan Homes (Lisburn) Ltd.

Income from shares in group undertakings

Income from shares in group undertakings

Interest receivable and similar income

Other interest receivable

Interest payable and similar expenses

Bank interest payable

Tax on profit/(loss)

Corporation tax

Current tax for the year
Adjustments in respect of previous periods

Total current tax

2020 2019
£ £
2,000,000 -
2020 2019
£ £
. 144
2020 . 2019
£ £
2,871 -
2020 2019
£ £
341,523 414,689
. 190,262
341,523 604,951

Page 15



Lagan Homes (N.l.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

11.

12.

Tax on profitl(loss) (continued)

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2019: higher than) the standard rate of corporation tax in the
UK of 19% (2019: 19%). The differences are explained below:

2020 - 2019
£ £
Profit/(loss) before taxation 1,909,959 (29,806)
Profit/(loss) before taxation multiplied by standard rate of corporation tax in
the UK of 19% (2019: 19%) 362,892 (5,663)
Effects of:
Adjustments to tax charge in respect of previous periods - 190,262
- Income not taxable (380,000) -
Tax on partnerships 341,523 413,695
Effects of group relief ' 17,108 6,657
Total tax charge for the year 341,523 604,951

Factors that may affect future tax charges
In the Spring Budget 2021, the Government announced that frdm 1 April 2023 the corporation tax rate will

increase to 25%. As the proposal to increase the rate to 25% had not been substantively enacted at the
Statement of financial position date, its effects are not included in these financial statements.

Dividends declared and paid

2020 2019
£ £
- Dividends paid of £375,000 (2019: £Nil) per Ordinary share- 375,000 -
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Lagan Homes (N.l.) Ltd

Notes to the financial statements

For the year ended 31 December 2020

13.

Investments

Cost
At 1 January 2020

At 31 December 2020

Net book value

At 31 December 2020

At 31 December 2019

Subsidiary and associated undertakings

The company's subsidiary and associated undertakings are as follows:

Direct subsidiary and associated undertakings

Name
Eastonville Limited

Millmount Village LLP

Renaissance Properties

North LLP

Bashforde LLP

Eassda (Bushforde Road)

Limited

Country of
incorporation

Northern Ireland*
Northern Ireland

Northern Ireland*

Northern ireland

Northern Ireland’

Eassda (Bush Road Antrim) Northern Ireland

Limited

Class of
shares

Ordinéry
N/A

N/A

N/A

Ordinary

Ordinary

Holding
100%
50%

50%

50%

100%

100%

Investments
in subsidiary
and associate
undertakings
£

Principal activity
Holding company
Property development

Property development

Property development

Property development

Property development
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Lagan Homes (N.I.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

13. Investments (continued)

Indirect subsidiary and associated undertakings

Country of Class of
Name incorporation shares Holding Principal activity
Lagan Homes (Lisburn) Ltd Northern Ireland* Ordinary 100% Housebuilding
Lagan Homes Northern Ireland* Ordinary 100% Housebuilding
(Magherahinch) Limited '
Lagan Homes (Blackwood) Northern Ireland* Ordinary 100% Housebuilding
Limited .
Lagan Homes (Ardnavalley) Northern Ireland* Ordinary 100% Housebuilding
Ltd :
Lagan Homes Newtownards Northern Ireland* Ordinary 100% Housebuilding
Limited < :
Lagan Homes (Woodbrook) Northern Ireland* Ordinary 100% Housebuilding
Limited
Lagan Homes (Rathgael) Northern Ireland* Ordinary 100% Housebuilding
Ltd
RPN (West Circular) Limited Northern Ireland Ordinary 50% Property

development

* The registered office address for the subsidiaries is Lagan House, 19 Clarendon Road, Belfast, County
Antrim, BT1 3BG. : '

The registered office address of Millmount Village LLP and Bashforde LLP is 14 Great Victoria Street,
Belfast, County Antrim, BT2 7BA.

The registered office address of RPN (West Circular) Limited, Eassda (Bushforde Road) Limited and
Eassda (Bush Road) Limited is 14-18 Great Victoria Street, Belfast, Northern Ireland, BT2 7BA.
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Lagan Homes (N.1.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

14.

15.

16.

17.

Debtors
2020 2019
£ £
Amounts owed by grbup undértakings A 4,783,256 4,305,381
Amounts owed by related party undertakings (note 18) 15,943,858 17,066,906
Other debtors 10,068 1,600

20,737,182 21,373,887

Amounts owed by group and related party undertakings are unsecured, interest free and repayable on
demand. .

Creditors: amounts falling due within one year

2020 2019

£ £

Bank loans and overdrafts . - 381,548
Amounts owed to group undertakings 14,075,000 9,431,090
Corporation tax ' 149,749 250,634

14,224,749 10,063,272

Amounts owed to group undertakings are unsecured, interest free and repayable on demand.

Called up share capital

2020 2019
£ £

Allotted and fully paid

12,500,000 (2019:12,500,000) Preference shares of £1 each 12,500,000 12,500,000
1 (2019: 1) Ordinary share of £1 1 1

12,500,001 12,500,001

There is a non-cumulative coupon on these shares (payable entirely at the discretion of the company) of
3%. .

Contingent liabilities

" The company has entered into a cross guarantee on bank and other loan facilities taken out by group and

related party undertakings. In the opinion of the directors there is no indication that the company will suffer
any loss.
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Lagan Homes (N.l.) Ltd

Notes to the financial statements
For the year ended 31 December 2020

18. Related party transactions

The company has taken advantage of the exemptions contained in FRS 102 not to disclose transactions
with related companies which are controlled within the Lagan Homes Group Ltd of which the company is

a subsidiary.

The company had the following amounts outstanding from related undértakings with this movement in the
year relating to management charges and advances and repayments of funds:

2020 2019

£ £

Millmount Village LLP (common influence (loan)) 3,000,000 4,500,000
Renaissance Properties North LLP (common influence (loan)) 5,450,000 6,500,000
Bashforde LLLP (common influence (loan)) . 5,000,019 4,000,000

Promociones Carnlag SL (common influence (loan)) 2,493,839 2,066,886

15,943,858 17,066,886

‘19. Ultimate parent undertaking and controlling party

The immediate parent company and the ultimate parent company for the group is Lagan Homes Group
Ltd. :

The parent-undertaking of the smallest and largest group of undertakings, of which this company is a
member, and for which consolidated financial statements are prepared is Lagan Homes Group Ltd., a

company incorporated in the UK. Copies of the consolidated financial statements are available to the
public from Companies house, The Linenhall, 32 Linenhall Street, Belfast, BT2 2BG.

The company considers Kevin Lagan to be ultimate controlling party.
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