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" DocuSign Envelope ID: 73F81807-9656-4C58-BSB1-1E5BOA3C150F

Ancre Developments Limited
Registered number: N1602679

Statement of financial position
~ As at 31 October 2019 . :

2019 ' 2018

“Note V » ‘ £ . C £
Fixed assets _ » . ' T :
Investments ' 4 : 480,815 - 446,770
. ‘ 480,815 . 448770
Current assets . o :
Cashinhand oo R : 2 . : 2
: A | " L= "
Creditors: amounts falling due within one T . o -
-year . B 5 © (125,815) . : L (91,770)
Net current liabilities o S .- {125,813) B (91,768)
Nét assets o 355,002 355,002
Capital and reserves _ o -
Called up share capital ' ‘ 6 ‘ .- 1,000 ' - 1,000
Share premium account s o _ ‘352,583 T 352,583
' Mergerreserve ' R : _ ' 1,419 o . 1,419
/ Total equity . , 355002 . 355,002

The directors consider that the Company is entitled to exemption from-audit under section 477 of the Companies
Act 2006 and members have not required the Company to obtain an audit for the year in question in accordance
with section 476 of Companies Act 2006 .

The directors acknowledge their responsibilities for complying with the requirements of the Companles Act 2006
with respect to accounting records and the preparation of fi nancral statements.

The financial statements have been prepared in accordance with the provisions applicable.to companies subject
to the small companies' regime and in accordance with the provisions of FRS 102 Section 1A - small entities.

The financial statements have been delivered in accordance with the provisions apphcable to companles subject
to the small companies regime. ’

The Company has opted not to file the statement of 'cdmprehensive income in accordance with provisions
applicable to companies subject to the small companies' regime.

The financial statements were approved and authorised-for issue by the board and were signed on.its behalf on
19 october 2020

Ml Black
r NeiBtack

Director

..The notes on pages 2 to 6 form pért of these financial statements.

Page 1



DocuSign Envelope ID: 73F81 807-9656—4C58—BQB1 -1ESBOA3C150F

Ancre Developments Limited

Notes to the financial statements
For the year ended 31 October 2019

1.

- General mformatron

Ancre Developments Limited is a prrvate company, Iimrted by shares incorporated in and domiciled in-
Northern Ireland, registration number NI602679. The address. of the registered offi ice - is 1 Ballymena

. Road, Doagh Co. Antnm BT39 0QR.

The company's prmcrpal actrvrty during the year was holdrng shares.

21

2.2

23

' Accountmg pollcres

Basis of preparatlon of fmancral statements

The financial statements have been prepared on a going concern.basis under. the historical cost
convention unless otherwise specified within these accounting policies and in accordance with
Section 1A of Financial Reporting Standard 102, the Financial Reportrng Standard appllcable in the
UK and the Republrc of Ireland and the Companres Act 2006.

The preparatron of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise Judgement in applying the
Company's accounting policies.’ . :

" The following principal accounting policies have-been applied:

Exemptions for Gualifying entities under FRS 102

FRS 102 allows a qualifying entity certain disclosure exemptions, subject to certain conditions, which

have been complied with, including notification of, and no objection to, the use of exemptions by the
company's shareholders

The company has taken advantage of the followrng exemptrons

. from preparing a statement of cash flows, required under Section 7 of FRS 102 and para
3.17(d), on the basis that it is a small company, :
. from disclosing the Companys key management personnel compensatron as required by FRS
© 102 para 33.7; and
e = from-certain financial instrument disclosures, required under FRS 102 paragraphs 11 39 to

11.48A and paragraphs 12.26 to 12.29.

Business review and going concern

On 23 March 2020 the Group's trading subsidiaries temporarily suspended operatrons with a phased

return from July 2020 in response to the COVID-19 pandemic.

The key business risk affecting the Group as a result of the COVID- t9 pandemic is the safety of
employees and potential drsruptron to the subsidiary tradrng companres from which the company

‘receives dividend income.

The Group has taken steps to limit the risks in accordance with guidelines issued by the Health and
Safety Executive; these include implementing social distancing measures, providing additional PPE
and introducing new safe working practrces The rmpact on the wider economy is now the principal
uncertainty for the business.

The Group continues to manage its daily working capital requirements without the need for bank loan

- or overdraft facilites. Management projections for the group show that the group has adequate

resources to continue ‘in dperational existence for the foreseeable future. The Company therefore
continues to adopt the gorng concern basis in preparlng its financial statements
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DocuSign Envelope |D: 73F81 807-9656-4C56-B9B1-1E5B0A3C150F ) '

Ancre Developments Limited

Notes to the financial statements
For the year ended 31 October 2019

2.

Acccun'ting policies (continued)

2. 4 Valuation of mvestments

lnvestments in sub5|d|ar|es are measured at cost less accumulated |mpa|rment

2 5 Cash and cash equivalents

2.6

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from.the date of acquisition and that are readlly convertible to known
amounts of cash with insignificant-risk of change in value

Consolidation

" These financial statements contain information about the company as an individual company and do

2.7

not contain consolidated financial information as the parent undertaking of a group. The company is
exempt under the special provisions of the small companies' regime of the Companies Act 2006 from
the requirement to prepare consolidated financial statements as thé group it heads qualifies as a
small sized group.

Financial instruments

The Comﬁany only enters into basic financial instruments transactions that result in the recdgnition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other

- third parties, loans to related parties and investments in non-puttable ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other ‘accounts receivable and payable, are initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subsequently, at the undiscounted amount of the cash or other consideration expected to be paid
or received. However, if the arrangements of a short-term instrument constitute a. financing. -

-transaction, like the payment of a trade debt deferred beyond normal business terms or financed at a

rate of interest that is not a market rate or in case of an out-right short-term loan not at market rate,
the financial asset or liability is measured, initially, at the present value of the future cash flow
d|scounted at a.market rate of interest for a similar. debt instrument and subsequently at amortised
cost. .

Financial assets that are measured at cost and amortised cost are assessed at the end of each

reporting period for objective evidence of impairment. If objective evidence of impairment is found an

' |mpa|rment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amortised cost, the |mpa|rment loss is measured as the difference
between an-asset's carrying amount and the present value of estimated cash flows discounted at the

. asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate

for measuring any impairment loss is the current effectlve interest’ rate determined’ under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the -
difference between an asset's carrying amount and best estimate of the recoverable amount, which is -
an approximation of the amount that the Company would receive for the asset if |t were to be sold at

“ the reporting date.

Financ':ial assets and liabilities are offset and the .net amount reported in the Statement of financial
position when there is an enforceable right to set off the recognised amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.
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_ DocuSign Envelope ID: 73F81807-9656-4C58-B9B1-1E5BOA3C 150F

Ancre Developments Limited o ' - ) ] '

Notes to the financial statements
For the year ended 31 October 2019

2.

~ Accounting policies (continued)

2.8 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortased cost using the effective interest method .

. 2.9 Dividends

Equity dividends are recognised when they become legally payable. interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
. an annual general meeting. Dividends on shares recognised as liabilities are recognised as.expenses
_and classified within interest payable. .

Employees

The average monthly number of employees, |nc|ud|ng dlrectors dunng the ‘year was 3 (2018 3)

Fixed asset investments

Investments,
. in
subsidiary " Unlisted
companies investments Total
£ £ ‘ £
"~ Cost ‘ ‘ . '
At 1 November 2018 ' - . 446,770 - 446,770
Additions_ o . : - 34,045. 34,045
At31October 2019 - 446770 34,045 480,815
Net book value - -
At 31 October 2019 ' o 446,770 . 34,045 480,815
* At 31 October 2018 : o - 446,770 . - 446,770
Subsidiary undertakings
The following were subsidiary undertakings of the Company:
. . . Country of Share : Principal
* Name ' incorporation ownership class % - activity
’ ' - Ordinary shares . ,
Sharp Pencil Restaurants Ltd Northern Ireland  of £1 each 100 % Consuiting and rental
: a ‘ : : Ordinary shares Franchising and
Sharp Pencil Consultancy Limited  Northern Ireland of £1 each . 79% commission
‘ ’ ‘Ordinary shares Franchising and
Lagan Submarines (Ireland) Limited Republic of Ireland “of €1each 100 % commission
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b DocuSign Envelope ID: 73F81807-9656-4C58-B9B1-1ESBOA3C150F

Ancre Developments Limited -

Notes to the financial statements
For the year ended 31 October 2019

4,

_ Fixed asset investments (continued) '

" Unlisted 'im./estm.ents

director. -

.- The fair value of the unIisted investments at 31 October 2019 was £34,045 (2018 - £NIL).

Creditors: Amounts falling due within one. Year

AThe addition of £34,045 .r’eprésents, a 15.1% interest in an unlisted company in which Mr Neil Black is a

2019 2018
. ) £ £
Amounts owed to group undertakings _ o " 125,815 91,770 °
Amounts owed to group undertakings are interest free, unsecured énd répayable on demarjd. :
'Shére capital
2019 2018
: . £ £
Shares classified as equity
Allotted and fully paid - - '
304 (2018:304) Ordinary "A" shares of £1 each o T 304 . 304
696 (2018: 696) Ordinary "B" shares of £1 each ’ . 696 696
1,000 - 1,000

The "A" and "B" shares rank pari passu in all respects éxcépt as othér\zvise.provided in the Articles of

Association of the company. They constitute separate classes of shares.
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DocuSign Envelope ID: 73F81 807-9656-4C58-B9B1-1E5B0A3C150F

Ancre Developments Limited

' Notes to the financial statements A
For the year ended 31 October 2019

7. 'Related party transactlons

The company had -the following transactlons with related part|es during the year. These entities are .
related parties as defined under paragraph 33.1A from the prowsmns of FRS 102, by virtue of their
shareholdmgs in the company.

Transactions with related parties are as follows:

: ‘ o . Amount - Amount

Nature of . Amount of Amountof = owedto owed to

transaction - transaction transaction - related party related party

o 2019 " 2018 2019 - - . 2018

£ £ £ R

Sharp Pencil Consultancy " Loan - - . 91,770 . 91,770
Limited (Subsidiary .o : ’ .

- undertaking) . _ _ : .
Sharp Pencil Restaurants Loan . 34,045 . - 34,045 ' -
Limited (Subsidiary i : .. o :
undertaklng)

8.  Ultimate controlling party

The ultimate controlling pames are Mr Paul Heyes and’ h|s immediate famtly by wrtue of their
shareholding. .

"9, Events after the balance sheet date

On 23 March 2020 the Group's’ trading subsidiaries temporanly closed in response to the COVID 19
pandemic. The majority of the Company’s employees were placed on the Coronavirus Job Retention
Scheme. Overhead costs are being kept to a minimum since 23 March 2020 and measures are in place
to ensure employee safety. The ongoing risks and uncertainties relating to the pandémic are discussed
in the Business review and going concern note 2.3.
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