Rule 2.36 Form 2.178B
The Insolvency (Northern Ireland) Order 1989

u L] ,
Statement of administrator’s proposals
Name of Company Company number
Dixons Contractors Ltd NI050218
In the Court case number
High Court of Justice in Northern Ireland Chancery 24548
Division

cosSe \ -

{a) Insertfull name(s) We (a) Andrew Dolliver and Joseph L Charleton

and address{es) of
admimistrator(s}

Ernst & Young LLP, Bedford House, 16 Bedford Street, Belfast BT2 7DT

"Delete as applicable  attach a copy of our proposals in respect of the administration of the above company.

A copy of these proposals was sent to all known creditors on

(b) Insert date | (b) 22 July 2019

Signed —

Joint / Administrator{s}

Dated 22/07/19

U

24/07/2019
COMPANIES HOUSE

COMDAR“L(\ l N

[N EWITICY
BELFAST =
2 L L
RN v | g

Contact Details:

— RECEPTIOMDES)

You do not have to give any contact Liam Morrow

information in the box opposite but if you

do, it will help Companies House to Ernst & Young LLP; Bedford House; 16 Bedford Street; Belfast; BT2 70T

contact you if there is a query on the
form. The contact information that you
give will be visible to searchers of the

Tel: +44285044145%

public record DX Number:

DX Exchange:

Companies at:
Companies House receipt date barcode

Belfast; BT2 8BG

ADMO9BOS

When you have completed and signed this form please send it to the Registrar of

Companies House;Second Floor; The Linenhall; 32-38 Linenhall Street;




Dixons Contractors Ltd
Administrators’ Statement of Proposals

Pursuant to paragraph 50 of schedule B1 to the
Insolvency (Northern Ireland) Order 1989

22 July 2019



Abbreviations

The following abbreviations are used in this report:

the Administrators Andrew Dolliver and Joseph Luke Charleton
the Company Dixons Contractors Ltd

the Order Insolvency {Northern Ireland) Order 1989
the Rules Insolvency Rules (Northern lrefand) 1991
the Bank Bank of Ireland (UK) Plc

NIHE Northern Ireland Housing Executive
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Sechan 1t Introduchon background and crcunsiances quing rse to the appointment

Introduction, background and circumstances giving
rise to the appointment

Introduction

On 30 May 2019 the Company entered administration and Andrew Dolliver and Joseph Luke
Charleton were appointed to act as Joint Administrators. This document, including its
appendices, constitutes the Joint Administrators’ statement of proposals to creditors pursuant
to paragraph 50 of Schedule B1 to the Insolvency (Northern Ireland) Order 1989 and Rule
2.034 of the Insclvency Rules (Northern Ireland) 1991.

Certain statutory information relating to the Company and the appeintment of the Joint
Administrators is provided at Appendix A.

Background

The Company had cperated primarily as a building contractor in the Northern Ireland market
for almost 40 years. More recently, contracts were also undertaken in Scotland and England.
The majority of the debtor balance on appointment was due from related parties.

The Company’s divisions comprised Housing, Commercial and Facades. In addition, it had
planned maintenance contracts with the Northern ireland Housing Executive (NIHE) which
were due to end in June 2019,

At the date of appointment, the Company employed 73 staff and also had a range of sub-
contractors providing building services.

The recent financial results of the Company can be summarised as follows;

\ Net
. Gross Gross Directors’ ) Accumulated
Year Ended A‘,‘g’r';:td Tlgrag\éer Profit Profit Remuneration af':;::!;x Reserves
£'000 Yo £'000 . £'000
£000
31 March Audited 26,209 1,633 6.2 148 (456) 1,008
2018
31 March Audited 26,484 2,033 7.7 153 56 1,463
2017
31 March Audited 22,912 2,014 8.8 147 293 1,428
2016

Circumstances Giving Rise to the Appointment of the Administrators

Gross profit margins had been declining in recent years, with loss making contracts in
Scotland and England contributing in this regard. Delays in debtors paying invoices,
including but not limited to NIHE, and the financial impact of contractual disputes over the
guality of work supplied were also contributing factors to deteriorating performance.

The Company experienced cash issues for some time pre-appointment and the Directors had
been in discussions with the Bank. We understand the cash position deteriorated materially
since the start of the calendar year and the directors sought advice regarding a potential
Company Voluntary Arrangement.

In the days prior to our appointment, a number of creditors entered various sites and

removed assets. The directors took the view that the Company could no longer trade without
protection and invited the Bank to appoint administrators.

Ernst & Young




Section 1 1 Infreduchon background and crcumstances giving nse to the appointment

We note that prior to our appointment, the directors and staff took steps to secure company
assets and, on appointment, a large number of assets were securely located at the
company's main site in Dunloy.

Emst & Young 2



Section 2 Purpese conduct and end of adrminstrabion

Purpose, conduct and end of administration

Purpose of the Administration
The purpose of an administration is to achieve one of three cbjectives:

a. Torescue the company as a going concern

b To achieve a better result for the company’s creditors as a whole than would be
likely if the company were wound up (without first being in administration)

c. Torealise property in order to make a distribution to one or more secured or
preferential creditors

Insclvency legislation provides that objective {a) should be pursued unless it is not
reasonably practicable to do so or if objective {b) would achieve a better result for the
company's creditors as a whole. Objective (¢) may only be pursued if it is not reasonably
practicable to achieve either objective (a) or (b) and can be pursued without unnecessarily
harming the interests of the creditors of the company as a whole.

The Joint Administrators are pursuing objective (b} to achieve a better result for the
Company's creditors as a whole than would be likely if the Company were wound up {without
first being in administration).

Conduct of the Administration
Trading

On appointment we undertook an assessment of all live contracts and pipeline of work. It
was determined that ongoing trading in the administration would be detrimental to creditor
returns. For this reason, the Company ceased trading.

During the first month of the appointment, arrangements were made to visit all sites where
contracts had been commenced to record and measure the work done to date. Elements of
this work had already been carried out by the directors in the week leading up to the
appointment of administrators. This work was undertaken with a view to protecting the
Company position regarding the determination and completion of contracts to mitigate any
loss on contracts and ensure that all debts, work in progress and retentions can be pursued
effectively.

The administrators retained 9 members of staff on day 1 to assist in securing key information
and data. All employees have now been made redundant.

Termination notices have been received in relation to multiple contracts. The Joint
Administrators have engaged professional advisors to review the position and will seek to
maximise the recoverability of all active contracts.

Asset Realisations
The following properties were held by the Company on our appeintment:

. 41-43 Park Avenue, Strandtown, Belfast

. Site at Mountpottinger Road, Belfast

The properties will be sold in consultation with the secured lenders which hold fixed charge
security.

The site at Mountpottinger has been placed on the open market and offers have been

received with respect to this site. We are liaising with the fixed charge holder to discuss
bringing the marketing process to a close.
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Section 2 Purpose conduct and end of admimgirabion

The Park Avenue site is subject to certain obligations with third parties. We are liaising with
these parties to establish the best approach for maximising value on behalf of both the fixed
charge holder and the remaining creditors as a whole.

In addition to the above, there were a humber of assets located at the Company's main site,
on third party sites and elsewhere. Armstrong Auctioneers were engaged to assist with the
collection and realisation of these assets via public auction. The auction was held on 26 June
2019. To date, floating charge assets to the value of £416,169 have been realised.

Related Party Transactions

The Joint Administrators are continuing to investigate related party transactions. One of the
directors in the Company is also a director in a number of development companies which
engaged the Company to carry cut contracting work and have outstanding debter balances,

Initial Meeting of Creditors

The Joint Administrators are of the opinion that the Company cannot be rescued as a going
concern and a better result may be achieved for the Company’s creditors as a whole than
would be likely if the Company were wound up and consequently, in accordance with the
provisions of paragraph 52(2) of Schedule B1 to the Crder, they intend to call an initial
creditors’ meeting on 6 August 2019,

Further information is provided in the covering letter accompanying these proposals.

Future Conduct of the Administration

If the Administrators’ proposals are approved, the Administrators will continue to manage the
affairs of the Company in the manner cutlined above in order to achieve the purpose of the
Administration.

Distributions to Credifors

Itis proposed that distributions will be made in the Administration to the preferential creditors
and floating charge holder.

It is also expected that there will be sufficient funds available to enable a distribution to the
unsecured creditors.

The End of the Administration
DISSOLUTION

It is proposed that if at the end of the Administration the Company has no property which
might permit a distribution to its creditors, the Joint Administrators will send a notice to that
effect to the registrar of companies. On registration of the notice the Joint Administrators’
appointment wili come to an end. In accordance with the provisions of paragraph 85(8) of
Schedule B1 to the Order the Company will be deemed to be dissolved three months after
the registration of the notice.

CVvL

Itis proposed that, if the Company has any property which might permit a distribution to its
creditors at the end of the Administration (cther than by virtue of the prescribed part), the
Company will move straight into creditors’ voluntary liquidation upon the filing with the
Registrar of Companies of a notice pursuant to paragraph 84 of Schedule B1 to the Order. It
is proposed that the liquidators will be Andrew Dolliver and Joseph Luke Charleton of EY and
that any act required or authorised under any enactment to be done by the liquidators may be
done by either or both of them. In accordance with paragraph 84(6) of Schedule B1 to the
Order and Rule 2.118(3) of the Rules, creditors may nominate a different person as the
proposed liquidator, provided that the nomination is made after the receipt of these proposals
and before the proposals are approved. [t shouid be noted in this regard that a person must
be authorised to act as an insolvency practitioner in order to be appointed as liquidator.

Frnst & Young 4



Section 2 Purpese canauet and end of admamstration

COMPULSORY LIQUIDATION

it is proposed that if there is property available at the end of the Administration, but the
administrators think it is insufficient to enable a distribution to be made in a creditors’
voluntary liquidation, the Jeint Administrators will petition the court, pursuant to paragraph 80
of Schedule B1 to the Order, for an order to bring the administration to an end with a
consequential order for the compulsory winding up of the Company.

Ernst & Young &




Secuon 3 Statement of affarrs

Statement of affairs

Daniel Dixon submitted a Statement of Affairs on 27 June 2019 and a copy is enclosed. As
per our statutory duties, this has been filed with Companies House.

The figures have been compiled by company management and have not been subject to
independent review or statutory audit.

We would comment that a number of the asset values have yet to be determined and may be
materially lower than indicated. Similarly, a number of creditor claims have yet to be
assessed and may be higher than indicated. Additionally, the values are shown before
applicable costs of realisation.

We provide below, for information, an indication of the current position with regard to
creditors’ claims.

Assets

The Company's principal realisable assets are listed below.

Property Book Value £424,000

The Site at Mountpottinger Road is currently being marketed for sale at a guide price of
£450k. Valuations are being obtained for 41-43 Park Avenue so the Joint Administrators can
review their options in respect of this property.

Both assets are subject to fixed charges.

Chattel Assets Book Value £331,000

Most chattel assets have been disposed of and net sales proceeds totalling £303,650, after
the settlement of hire purchase and finance agreements, have been received. To confirm, the
bock value takes into consideration the amount owed to HP Creditors.

Debtors and WIP Book Value £5,000,000

The realisation of debtors and work in progress halances are expected to be significantly
lower than the book value.

Secured Creditors

The Company's principal secured lender, Bank of Ireland, has total indebtedness at 20 June
2019 of £670,154. Interest continues to accrue on the debt.

Preferential Creditors

We currently estimate preferential creditors of £89,050 in respect of claims for employees'
salaries, holiday pay, health insurance, childcare vouchers and pension contributions.

Non-preferential Creditors

It is estimated that total non-preferential claims will be in the region of £4,739,479 These
creditor claims continue to be submitted. At this stage it is expected sufficient funds can be
realised from the floating charge assets of the Company to pay a dividend to unsecured
creditor however to date we have not reviewed the validity of any claims received. You will
find enclosed a copy of a Statement of Claim form which will enable you to submit a claim for
unpaid invoices shoutd you not have already done so.

Emst & Young 6



Seotion 4 Prasconbed part

Prescribed part

The prescribed part is a proportion of floating charge assets set aside for unsecured creditors
pursuant to Article 150A of the Insclvency (Northern Ireland) Order 1989. The prescribed part
applies to floating charges created on or after 27 March 2006.

The secured lender's floating charge was created prior to 27 March 2006. Consequently,

Article 150A of the Insolvency (Northern Ireland) Order 1989 does not apply to this
Administration and there is no prescribed part to be set aside for unsecured creditors.

Frosl & Young
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Section & Admunistrators Remuneration and Disbursements

Administrators’ remuneration and disbursements and
payments to other professionals

Remuneration

The statutory provisions relating to remuneration are set out in Rule 2.107 of the Insolvency
Rules (Northern Ireland) 1991. Further information is given in the Association of Business
Recovery Professionals’ publication 'A Creditors’ Guide to Administrators' Fees’, a copy of
which may be accessed from the web site of the Insolvency Practitioners Association at
hitp://Amww.insolvency-practitioners.org. uk (follow ‘Regulation and Guidance' then ‘Creditors’
Guides to Fees’), or is available in hard copy upon written request to the Joint Administrators.

In the event that a creditors’ meeting is not requisitioned and a creditors’ committee is not
formed, the Joint Administrators will seek to have their remuneration fixed by the secured
creditor(s) and if the Joint Administrators have made or intend to make a distribution to
preferential creditors, the preferential creditors in accordance with Rule 2.107(8} of the Rules.
The Joint Administrators will ask for their remuneration to be fixed on the basis of time
properly given by them and their staff in dealing with matters arising in the Administration.

In the event that a meeting is held but a creditors’ committee is not formed, the Joint
Administrators propose that their remuneration be fixed on the basis of time properly given by
them and their staff in dealing with matters arising in the Administration. Attached at
Appendix B is a detailed analysis of ime spent, and charge out rates, for each grade of staff
for the various areas of work carried out to 12 July 2019 as required by Statement of
insolvency Practice No. 9.

Disbursements

Appendix B also includes a statement of the Joint Administrators’ policy for charging
disbursements. In the event that a creditors’ meeting is not requisitioned and a creditors’
committee is not formed, the Joint Administraters will seek the approval of the secured
creditor and preferential creditors to charge Category 2 disbursements.

Payments to other professionals

The Joint Administrators have engaged the following other professionals to assist them:.
They were chosen on the basis of their experience in similar assignments.

Name of firm Nature of service How contracted to be paid
Arthur Cox Lawyers Time cost basis

Bruce Shaw Quantity Surveyors Time cost basis

Armstrong Auctioneers Auctiongers and Valuers Sales commission

Ernst & Young 8



Other matters

Administrators’ receipts and payments

Since appointment, there have been chattel asset and debtor realisations. The receipts and
payment account for the period 30 May 2019 to 12 July 2019 is attached at Appendix C

Ernst & Young
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Appendix B Dreclors Statement of Aftarrs

Appendix A  Statutory Information

Company Information

Company Name’
Registered Office Address:

Registered Number:
Trading Name(s)
Trading Address(es)’

Dixons Contractors Limited

clo EY

Bedford House
16 Bedford Street
Belfast

BT2 7DT

NI050218

Dixons Contractors
43 Tullaghans Road
Dunioy

Ballymena

BT44 SEA

Details of the Administrators and of their appointment

Administrators:
Date of Appointment:

By Whom Appointed:

Court Reference:

Andrew Dolliver and Joseph Luke Charleton

30 May 2019

The appointment was made by Bank of Ireland

High Court of Justice in Northern Ireland, Chancery Division

(Company Insolvency) 24548

Any of the functions to be performed or powers exercisable by the administrators may be
carried out/exercised by any one of them acting alone or by any or all of them acting jointly.

Statement concerning the EC Regulation

The EC Council Regulation on Insolvency Proceedings does apply to this administration and
the proceedings are main proceedings. This means that this Administration is conducted
according to UK insolvency fegislation and is not governed by the insolvency law of any other
European Unicn Member State.

Share Capital
Class Authorised Issued & Fully paid

Number £ Number | £
Ordinary 10,000 1 10,000 [ 1
Directors and secretary and their shareholdings

Director or
Name Secretary Date Appointed | Date Resigned Current Shareholding

Geraldine Dixon Secretary 05/04/2004 N/a See below
Geraldine Dixon Director 05/04/2004 N/a 3333 (Ordinary)
Daniel Dixon Director 05/04/2004 N/a 3,334 (Ordinary)
Daniel Dixon Director 05/04/2004 N/a 3,333 (Ordinary)
Declan McKendry Director 26/10/2011 N/a
Julie O'Hagan Director 26/10/2011 N/a
CS Director Services Limited Director 05/04/2004 05/04/2004

Frnst & Young 10




Appendix B  Statement of administrators' charging
policy for remuneration and
disbursements pursuant to Statement
of Insolvency Practice No. 9A

Charging and disbursement policy
Administrator’s charging policy for remuneration

The Administrators have engaged managers and other staff to work on the Administration.
The work required is delegated to the most appropriate level of staff taking account of the
nature of the work and the individual's experience. Additional assistance is provided by
accounting and treasury executives dealing with the company's bank accounts and statutory
compliance diaries. Work carried out by all staff is subject to the overall supervision of the
Administrators.

All time spent by staff working directly on case-related matters is charged to a time code
established for the case. Each member of staff has a specific hourly rate, which is subject to
change over time. The average hourly rate for each category of staff over the period is
shown below, as are the current hourly rates used which reflect a 40% reduction on our
standard rates.

Summary of Joint Administrators’ Tine-Costs from 30 May 2019 to 12 July 2019

Average
Partner/ Assistant Hourly

Classification of work function Director Director Manager Executive Assistants Total hours Time Cost(£} Ratg (£}
Actounting and Administration 720 28.50 200 76.80 18,70 134 20 27,044 28 20152
Employee Matters 690 130 - 97 80 170 107 70 20,078 88 186 43
Creditors 620 360 - 54 70 150 686 00 13,234 60 20052
mmediate Tasks 26.70 39.20 - 12 80 050 7920 26,878 24 33937
Property 970 18 90 - 1390 1150 54 00 13418 36 248 49
Other Assets (Mandatory) 360 910 - 1270 400 34 40 9,125 92 26529
nvestigation/ CDDA 340 520 - 900 - 17 60 4,735 00 26803
Reterdion of Title 120 390 - 970 230 1710 3,58917 20872
Legal Issues 310 580 - 860 - 17 50 4,734 43 270 54
VAT & Taxation 0 B0 190 - 7 60 - 1030 2,265 28 21993
Total 73.80 117.40 2.00 303.60 41.20 538.00 125,084.17
Total Time Cosis (£) 32,367.83 38,870.85 510.00  51,345.28 1,990.22 12508417
Average Hourly rate 438 56 331.10 255.00 169.12 48 3 23250
Gurrent fee rates £ £
Partner 820 452
Director 620 414
Assistant Director 580 348
Semor Executive 445 267
Executive 335 201
Accounting & Treasury 90-135 54-81
Please note that the above reflects a 40% reduction on our standard rates
Category 1 Disbursements £
Travel, accommodaton & subsisterce 35 40
Ground Transportation B9 10

125.50

Administrators’ charging policy for disbursements
Statement of Insolvency Practice No. 9 divides disbursements into two categories.

Category 1 disbursements are defined as specific expenditure relating to the administration of
the insolvent's affairs and referable to payment to an independent third party. Such
disbursements can be paid from the insolvent's assets without approval from the Creditors'
Committee or the general body of creditors. In line with Statement of Insolvency Practice No.
8, it is our policy to disclose Category 1 disbursements drawn but not to seek approval for

Emst & Young 19




Appendix D Adgmimistrators’ Recepts and Payments Account for the Period from [Date] to [Date]

their payment. We are prepared to provide such additional information as may reasonably be
required to support the disbursements drawn.

Category 2 disbursements are charges made by the office holder's firm that include elements
of shared or overhead costs. Statement of Insclvency Practice No. 9 provides that such
disbursements are subject to approval as if they were remuneration.

It is our policy, in line with the Statement, to seek approval for Category 2 disbursements
before they are drawn.

No disbursements have been drawn to date.

Ermnst & Young 12



Agpendix D Agmumstrators’ Receipts and Payments Account for the Penod from [Date] to [Date;

Appendix C  Administrators' receipts and payments
account for the period from 30 May
2019 to 12 July 2019

Estimated to
Realise as
per Directors’
Statement of

30 May -

Affairs 12 July 2019
£ RECEIPTS £
- Funds introduced by Secured Lender 10,000.00
400,000 Property -
184,000 Plant & Machinery 237,465.00
110,000 Motor Vehicles 175,429.15
1,000,000 Debtors 3,27500
Bank Interest 1.34
Flt Vat Payable 81,398.00
507,568.49
PAYMENTS £

Employment Costs 30,839.94
HP Creditors 109,244 .41
Agents Fees 10,316.62
Storage Charges 10,775.36
Telephone, IT & Internet 1,630.80
Flit Vat Receivable 4 546 .80
167,353.93
Cash in Bank 340,214.56
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Rule 2.030 Form 2.14B
Statement of Affairs - Administration

No. of 2019

IN THE HIGH COURT OF JUSTICE IN NORTHERN IRELAND
CHANCERY DIVISION (COMPANY INSOLVENCY)

* Insert name of campany IN THE MATTER OF DIXONS CONTRACTORS LIMITED"
Company No NI 050218
AND IN THE MATTER OF THE INSOLVENCY (NORTHERN IRELAND) ORDER 1989

{a} Insert name of company and

aadress of registerea otice Statement as to affairs of DIXONS CONTRACTORS LIMITED
143 Tullaghans Road, Dunioy County Antrim BT44 9EA

iymsenaate 30th May 2019

Affidavit

This affidavit must be sworn before a solicitor or commissioner of caths or an officer of the court duly
authorised to administer oaths when you have completed the rest of this form.

tey msert name and occupaon Daniel James Dixon -Director

b msen i saress 143 Tullaghans Road Dunloy Ballymena BT44 9EA

make oath and say that I believe that the facts stated in the several pages exhibited hereto and
attached marked "DJD" are a full, true and complete statement of the affairs of the above named
i) msertdate cOMpany as at {e) 30 May 2019

swomat /7% Liyoian e :J’ w5
A T Ny L Ttk 209
) J

-

. N
Signature - A /74T A

[ ﬁ ,

5 : § ‘: N f .
Before me I \ il LORRY SN
‘ E

VSK\"[”[ { ¢ 'T n{;

A solicitor or Commissioner of Oaths or Duly Authorised Officer

The Sohcitor or Commissioner is particularly requested, before swearnng the attidavit, to make sure
the fufl name, address and description of the depondent are stated, an to initial any crossings out or
other alterations in the printed form. A deficiency in the affidavit in any of the above respects will
mean that it is refused by the court, and will necessitate its being re-sworn.



A — Summary of Assets

Assets
Book Estimated to
Value Realise
£ £
Assets specifically pledged:
Plant & Machinery 20,000 20,000
HP Creditors (16,000) (16,000)
4,000 4,000
Motor vehicles 117,000 100,000
HP creditors {90,000) {90,000)
27,000 10,000
Stock and work in progress 400,000 400,000
Due to GHS Holdings Limited (400,000) (400,000)
0 0
Assets not specifically pledged:
Plant and machinery 150,000 180,000
Motor vehicles 90,000 100,000
Office eguipment 60,000 10,000
Investments 145,000 0
Goodwill 40,000 0
Debtors and work in progress 5,000,000 1,000,000
Stock 24,000 0
Estimated total assets available for preferential creditors 5,540,000 1,304,000

; .

/ ;‘m ‘ /?
Signature: 3[’/ ;// /- "i'f,»‘{f A /4 —

Dated: JZ/((’ //(1




B - Summary of Liabilities

Estimated to [/
Realise
Estimated total assets available for prefereatial creditors £ 1,304,600
{carriad from Page A)
Liabilities
Preferential creditors: Department for the Economy 25,000
Estimated surplus/{deficiency) as regards preferential creditors £ 1,279,000
£
Estimated prescribed part of net property where applicable (to camy forward) 260,000
Estimated total assets available for floating charge holders £ 1,019,000
E
Debts secured by floating charges: Bank of Ireland 650,000
Estimated assets/{deficiency) of assets after floating charges £ 369,000
Estimated prescribed part of net property where applicable (brought down) 260,000
Total assets available to unsecured creditors E 629,000
Unsecured non-preferential claims (excluding any shortfatl to fioating charge holders)
holders}):
Trade creditors 4,539,479
Employee claims 450,000
HMRC 200,000
Estimated Unsecured Creditors (see attached Appendix) (5,189,479)
Estimated deficiency as regards non-preferential creditors (4,560,479)
{excluding any shortfall to floating charge holders)
| £
Shortfali to floating holders (brought down) 0
Estimated surplus/{deficiency) as regards creditors £ (4,560,479)
£
Issued and called up capital 10,000
Estimated total surplus/{deficiency) as regards members £ (4,570,479)

;o : / ‘

/ o /, ; / ;
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