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Soul Feet Ltd
Registered number: NI1047415

Statement of financial position
As at 31 July 2020

2020
. _Note £
Fixed assets : '
Intangible fixed assets 4
Tangible fixed assets 5
Current assets A
Stocks o , 6 - 45,325
Debtors: amounts falling due within one o
year . . 7 59,388
_Cash at bank and in hand 8 266,077
| | 370,790
Creditors: amounts falling due within one - B
year o . 9 (568,726)
Net current liabilities |
Total assets less current liabilities
Creditors: amounts fallmg due after more
. than one year _ - 10
" Provisions for liabilities o
Deferred taxation (44,962)

 (44,962)

- Net assets

Capital an& reserves

Called up share capital . 12
.Retained earnings

Total shéreholders' funds'

2020

4,004
417,590

421,594

© (197,936)

223,658

(156,590)

22,106

100

22,006 -

22,106

2019 © 2019 -

£ £
7,981
437,642
445,623
43,336
60,070
80,200
183606
(371,781)
(188,175)
257,448
(59,028)
(55,995)
(55,995)
142,425
100
142,325

142,425

.The directors consider that the Company is entitled to"exemptlon from audit -under ‘section 477 of the -
Companies Act 2006 and members have not required the Company to obtain an aud|t for the year m question

in accordance with section 476 of Compames Act 2006,

The directors aCknowledge ‘their responsibilities for complying with the requirements of the Companies Act

2006 with respect to accounting records and the preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to companies -
subject to the small companles regime and in accordance with the provisions of FRS 102 Section 1A small

entities..

e - The fi nancial statements have been delivered in accordance with the prowsuons applucable to companles

subject to the small compames regime.
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Soul Feet Ltd
Reglstered ‘number: NI047415

‘Statement of fmancual position (contmued)
As at 31 July 2020

The Company has opted not to f le the Statement of income and retained eamlngs in accordance wuth
. provisions appllcable to companies subject to the small companies’ regime.

The fi nanC|aI statements were approved and authorised for |ssue by the board and were sugned on lts behalf
~on 26 Apr1'| 2021 -

Docqugned_by

‘Mr Adam Heyes A fom thues -
i 7OEOF4E7C7CA84F3.“

Director

* The notes on pages 4 to 13 form part of these financial statements.
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' Soul Feet Ltd

Notes to the financial statements
For the year ended 31 July 2020

1. General information

Soul Feet Ltd is a prlvate company, limited by shares, incorporated in Northern {reland, registration
number NI047415. The registered office is 1 Ballymena Road, Doagh, Ballyclare, County Antrim,
Northern Ireland BT39 OQR

The company’s pnnmpal actlwty during the year involved running franchlses for Subway outlets

2. Accountlng policies

21

2.2

Bas_is~ of preparation of financial statements

The financial statements have been prepared on a going concern basis under the historical cost
convention and in accordance with Section 1A of Financial Reporting Standard 102, the Financial
Reporting Standard applicable in the UK and the Republic of Ireland and the Companies Act 2006.
The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
Company's accounting policies.

The following principal acoounting policies have been applied:

Exemptions for quallfylng entities under FRS 102

FRS 102 allows a qualifying entity certain dlsclosure exemptlons subject to certain condltlons
which have been complied with, including notification of, and no objectlon to, the use of
exemptions by the- Company s shareholders.

The company has taken advantage of the following exemptions:

. from preparing a statement of cash flows, reqmred under Section 7 of FRS 102 and para
3.17(d), on the basis that it is a small company;

. from disclosing the company's key management personnel compensation as required by
'FRS 102 para 33.7; and ‘ '

. from the financial instrument disclosures, required under FRS 102 para 11.39 to 11.48A. -

Page 4



LY

. DocuSign Envelope ID: 54A8155C-6B75-4E79-8381-FCEDAICEB4C2

Soul Feet Ltd

* Notes to the financial statements
For the year ended 31 July 2020

2. Accounting policies (continued)

23

24

Going concern

The key business risk affecting the Company is the ’sa'fety of employees and potential disruption to
trade resultlng from the COVID-19 pandemic. The Company has-taken steps to limit the risks to
employees in accordance with guidelines issued these include implementing social distancing

. measures, providing addltlonal PPE and encouraging employees to work from home where

possible. In addition the Company has taken advantage of government schemes to assist with cash -
flow management, namely the Covid -19 Temporary Wage Subsidy Scheme, the Coronavirus Job -
Retention Scheme, the deferral of tax payments, rent payments, loan payments and a new loan
facility. The impact on the wider economy is now the principal uncertainty for the busmess

With the ongomg COVID-19 pandemic the company and market were disrupted with the closure of;

Subway stores from the 23 March 2020. The Subway stores started to reopen from May 2020 and ~ ‘

by July 2020 all of the Company’'s 15 stores have reopened. After July 2020, there were several
stores which were required to close due for a period of no longer than 2 weeks due to staff self -
isolating. The directors are confident that the market will recover and that the company will achieve

-sales growth as the Subway stores adapt to new ways of trading.

The Company continues to manage its daily working capital requirements utilising the various
Government support schemes, a new loan facility and existing bank loans and. overdraft facilities.
Management projections show that the Company has adequate resources to continue in operational -
existence for the foreseeable future. The Company therefore continues to adopt the gomg concern

basis in preparing its financial statements.

Revenue

Revenue is recognised to the extent that it is orobable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

. the Company has transferred the significant risks and rewards of ownership to the buyer;
. the Company retains neither- continuing managerial involvement to the. degree usually
assomated with ownership nor effective control over the goods sold;
K the amount of revenue can be measured reliably;
. . itis probable that the Company will receive the consideration due under the transactlon and

o - the costs incurred or to be incurred in respect of the transaction can be measured-rellably; '
Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are

" provided in accordance with the stage of completlon of the contract when all of the following

conditions are satisfied:

. the amount of revenue can be measured rellably,

o itis probable that the Company. will receive the consideration due under the contract;

* = the stage of completion .of the contract at the end of the reporting period can be measured
' reliably; and

e ‘the costs incurred and the costs to complete the contract can be measured reluably
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" Soul Feet Ltd

Notes to the financial statements
For the year ended 31 July 2020

2. Accounting policies {continued)

2.5

2.6

Depreciation is provided on the following basis:

Intangible assets
Goodwill
GoodW|II represents the difference between amounts paid on the cost of a business combination

and the acquirer's interest in the fair value of its identifiable assets and liabilities at the date of -
acquisition. Subsequent to initial recognition, Goodwill is measured at cost less accumulated

"amortisation and accumulated impairment losses. Goodwill is amiortised on a straight line basus to
. the Statement of income and retained earnings over its useful economic life.

All intanglble assets are considered to have a finite useful life. If a reliable estimate of the useful . -
life cannot be made, the useful life shall not exceed ten years. .

Within intangible assets, there are franchise license fees. They are amortised over5 years.
Tangible fixed assets
Tangibte fixed assets under the cost model are stated at historical cost less accumulated

depreciation and any accumulated impairment losses.. Historical cost includes expenditure that is
directly-attributable to bringing the asset to the location and condition necessary for it to be capable

. of operatlng in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their resrdual value over their
estlmated useful lives.

Leasehold costs - 20% straight line

Store fit out ' - 10% straight line/14.30% reducing balance and

: ' straight line '
Store equipment .- "20% reducing balance o o
Office equipment - 20% reducing balance :

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last

‘ reportlng date.

‘2.7

2.8

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of income and retained earnings. :

Stocks
Stocks are stated at the Iower of cost and net realisable value, being the estimated selling price
less costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis.

Work in progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is rmpalred ‘the carrylng

- amount is reduced to its selling price less costs to complete and sell. The impairment:loss is -

recognised |mmed|ately in the Statement of income and retained earnings.
Debtors
Short term debtors are measured at transaction price, less any impairment. Loans receivable are

measured- initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any |mpa|rment
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.Soul Feet Ltd

Notes to the financial statements
. -For the year ended 31 July 2020

2.

_ Accounting policies (continued)

29 Cash and caéh equivalents

" Cash is represented .by cash in hand and depoéits with financial institutions repaYabIe without

penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readlly convertlble to
known amounts of cash wuth insignificant risk of change in value.

2;10 Financial instruments

"The Company only enters into basic financial instruments transactions that result in the recognition'
. of financial assets and liabilities like trade and other debtors and creditors, loans.from banks and

other third parties, loans to related parties and investments in non-puttable ordinary shares.

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are initially measured at present value of the future
cash flows and subsequently at amortised cost using the effective interest method. Debt
instruments that are payable or receivable within one year, typically trade payables or receivables,

are measured, .initially and subsequently, at the undiscounted amount of the cash or other

consideration expected to be paid or received. However if the arrangements of a short-term
instrument constitute a financing transaction, like the payment of a trade debt deferred beyond

‘normal business terms or financed at a rate of interest that is not a market rate or in case of an out-
right short-term loan not at market rate, the financial asset or liability is measured, initially, at the
"present value of the future cash flow discounted at a market rate of interest for a S|m|Iar debt

instrument and subsequently at amortlsed cost.

_Financial assets that are measured at cost and amortised cost are assessed at the end of each
" reporting period for objective evidence of impairment. If objective evidence of impairment is found,

an |mpa|rment loss is recogmsed in the Statement of i income and retalned earnings.

For financial assets measured at amortlsed cost, the |mpa|rment loss i IS measured as the dlfference-
between an asset's carrying amount and the present value of estimated cash flows discounted at
the asset's original effective interest rate. If a financial asset has a variable interest rate, the

" discount rate for measuring any impairment loss is the current effective interest rate determined

under the contraqt.

Financial assets and liabilities are offset and the net amount reported in the Statement of financial

" -position when there is an enforceable right to set off the recognised amounts and there is an

intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

2.1 Cred|tors

" Short term creditors are measured at the transaction price. Other fi nancial Ilabllmes mcludung bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.
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Soul Feet.Ltd

Notes to the financial statements
For the year ended 31 July 2020

2,

Accounting policies (continued)

2.12 Foreign currency translation .

Functional and presentation currency '

. The Company's functional and presentational currency is GBP.

Transactions and 'balances

Foreign currency transactions are translated into the functional currency using the- spot exchange
rates at the dates of the transactions.

At each perlod end foreign currency monetary items are transiated using the. closmg rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of
the transaction and non-monetary |tems measured at fair value are measured usmg the exchange
rate when fair value was determined. : :

Foreign exchange gains and losses resuiting from the settlement of transactions and from the

- translation at period-end exchange rates of monetary assets and liabilities denominated in foreign

currencies are recognised in the Statement of income and retained earnings except when deferred
in other comprehensive income as qualifying cash flow hedges. .

- Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are
. presented in the Statement of income and retained earnings within 'finance income or costs’. All

other foreign exchange gains and losses are presented in the Statement of income and retalned '
earnings within 'other operating income'.

213 Pensrons

Defined contribution' pension plan

The company operates a def ned contribution plan for its employees. A defined contribution plan is
a pension plan under which the company pays fixed contributions into a separate entlty Once the

" contributions have been paid the company has no further payment obllgatlons

- The contributions are recognised as an expense in the Statement of income and retained earnings

when they fall due. Amounts not paid are shown in accruals as a liability in the Statement of
financial position. The assets of the plan are held separately from the company in’ independently

administered funds.
214 Provisions for liabilities

. Provisions are made where an event has taken place that gives the Company a legal or

constructive obligation that probably requires settliement by a transfer of economic benef t, and a
reliable estimate can be made of the amount of the obligation.

Provisions are charged as an expense to the Statement of income and retained earnings in the
year that the Company becomes aware of the obiigation, and are measured at the best estimate at
the Statement of financial position date of the expenditure required to settle the obligation, taking
into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the prowswn carrled in the Statement of -
fnanmal posmon : '
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Soul Feet Ltd

Notes to the financial statements
For the year ended 31 July 2020

2,

3.

Accounting policies (continued)

. 2.15 Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the
Statement of income and retained earnings, except that a change attributable to an item of income
and expense recognised as other comprehensive income or to an item recognised directly in équity

~ is also recognised in other comprehensive income or directly in equity respectively.

" The current income tax charge is calculated on the basis of tax rates and laws that have been

enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

Y

Deferred fax balances are recognised in respect of all timing differences that have originated but
not reversed by the Balance sheet date, except that:

. The recog’nitidn of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities or other future taxable profits; and

Any deferred tax balances are reversed if and when all conditions for retaining associated
tax allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values
of assets acquired and the future tax deductions available for them and the differences between
the fair values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the
Statement of financial position date. ’

Employees

The average monthly number of employees, including directors, during the year was 94 (2019- 108).
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Soul Feet Ltd

Notes to the financial statements
Fo; the year ended 31 July 2020

4. Intaljigiblé assets
Franchis.e' o
license fees
' £
- Cost ‘ -
At 1 August 2019 39,656
At 31 July 2020 39,656
Amortisation . .
At 1 August 2019 31,675 -
Charge for the year - 3,977
At 31 July 2020 - 35,652
Net book value
At 31 July 2020 4,004
- At 31 July 2019 7,981
5. Tangible assets -
Leasehold Store Store Office '
costs - fitout equipment equipment Total
£ - £ £ £ £
Cost .
At 1 August 2019 4,338 846,622 541,370 37,964 1,430,294
Additions - - 16,550 58,802 - - 75,352
At 31 July 2020 - ‘ 4,338 863,172 600,172 - 37,964 1,505,646
Depreciatidn : S , ‘
At 1 August 2019 2,604 672,470 291,575 26,003 992,652
Charge for year ‘ 868 32,264 59,880 2,392 95,404
At 31 July 2020 : 3,472 ,704’734 351,455 28,395 1,088,056
Net book value -
At 31 July 2020 . 866 158,438 248,717 9,569 417,590
At 31 July 2019 ' 1,734 174,152 249,795 11,961 437,642
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* Soul Feet Ltd

" Notes to the financial ,étatements
For the year ‘;ended 31 July 2020

6. Stocks
2020 ' 2019 -
_ ‘ £ £
Finished goods and goods for resale ' 45,325 43,336
| | | ’ 45325 43336
7. Debtors
2020 2019
£ .- £
Trade debtors . 590 . 640
Other debtors ' A ‘ A - 41,702 19,915
Prepayments and accrued income - ~ C : 17,096 39,515
59,388 60,070
- 8. Cash and cash equivalents
2020 2019
A : , - £ £
Cash at bank and in hand - | N ’ 266,077 80,200
9. Creditors: Amounts falling due within one year
2020 2019
£ £
Bank loans (see note 10) ' o 117,473 34,420
Net obligations under finance leases and hire purchase contracts ’ 14,548 - 3,348
‘Trade creditors _ L E 195,034 - 112,832
Corporation tax and overseas tax ' - - 6451
Taxation and social security . - A ~ . 106,882 82,023
Other creditors o ' ' o 031,483 42335

Accruals and defe'rred income . : 103,306 90,372
‘ 568,726 371,781
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Soul Feet Ltd
‘Notes to the financial statements
For the year ended 31 July 2020

10. - Creditors: Amounts falling due after more than one year

2020 - 2019

. £ ' £
Bank loans (see note 9) . . ‘ - 94,267 . 47,854
‘Net obligations under finance leases and hire purchase contracts o 62,323 11,174
' 156,500 59,028

Bank security

Bank loan facilities are secured by personal guarantees to the sum of £100, 000 and a fixed and ﬂoatlng |
" charge over company assets.

-11.  Hire purchase and finance leases

Minimum lease payments under hire purchase fall due as follows:

2020 2019

o : £

Within one year B - 14,548 3,348

Between 1-5 years : © 62,323 . 11,174

‘ ' 76,871 . - 14,522

. 12, Called up share capital

| 2020 2019

BEPRE 3 £

Allotted and fully paid A ) ] ‘
100 (2019: 100) ordlnary shares of £1 each ‘ 100 - 100

13. Pension commitments
The combany operates a defined contributions bension scheme. The assets of the scheme are held .
separately from those of the company in an independently administered fund. The pension cost charge

represents contributions payable by the company to the fund and amounted to £29,481 (2019:
£27 351) :

. Pension contributions of £1 ,688 (2019: £501) were outstanding at the year end.
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Soul Feet Ltd

Notes to the financial statements
~ For the year ended 31 July 2020

14.

15,

' Commitments under operating leases

At 31 July 2020 the company had future minimum Iease payments

leases as follows

Rental

Not later than 1 year X
Later than 1 year and not later than 5 years

Later than 5 years

Vehicles

Not later than 1 year
Later than 1 year and not later than 5 years

- Ultimate controlling parties and related party transactibns

under non-cancellable operating

2020 2019
£ £
313,778° 325422
520,571 451,551
352,245 140,000 -
1,195,594 . 916,973
2020 2019
£ £
| 22,555 20,676
18,289 24,639
40,844 45315

The ultimate controlling pames are Mr David Heyes Mr Tristan Scott Heyes and: Mr Adam Heyes by.

virtue of their shareholdings.

The directors are regarded as related partles as defined by Fmanmal Repomng Standard 102 due to

them being directors in the company.

At the year end a director owed the company £1,817 (which is disclosed within other debtors, note 7),
(2019: £nil). The movement in the balance during the year was £1,817 (2019 £nil). The movement

consists of an amount withdrawn from the company by them.
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