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STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

DIRECTORS® REPORT
FOR THE YEAR ENDED 31 MAY 2018

The directors present their report and financial statements for the year ended 31 May 2018.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the company's Articles of Association, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The company's objectives are to promote regeneration for the benefit of the public in areas of social and
economic deprivation (and in particular in the Stewartstown Road area of Belfast) by all or any of the following
means:

a the advancement of education training or retraining;

b the promotion and support of social or individual enterprise;

c) - the creation of training and employment opportunities by the provision of workspace buildings
and/or land;

d) the provision or promotion of housing for those who are in need;

e) the promotion of social cohesion equality diversity and cross-community activity.

The directors have paid due regard to guidance issued by the Charity Commission in deciding what activities
the company should undertake.

Achievements and performance
The Company believes that it has continued to achieve its goals including:

» the maintenance of an environment which is attractive, vibrant, economically active, and supportive of
other regeneration initiatives;

+ the maintenance of shared space that is respecting of diversity and where members of the public can
feel secure, accepted, confident, and positive.

56% of the company's available space is provided for charitable and voluntary sector entities, 5% for
community directed state agencies (Surestart), and 39% for commercial tenants.

Throughout the financial year occupancy was at 100%.

During the year the charity makes donations to Jocal community forums in line with it's charitable objectives
and public benefit guidelines.

Financial review

The results are set out in detail on pages 7 to 15. The company returned outgoing resources for the year of
£61,169 (2017 - net incoming resouces £13,504). At 31 May 2018, the level of unrestricted reserves held was
£1,546,991 (2017: £1,608,160).

It is the policy of the company that unrestricted funds which have not been designated for a specific use
should be maintained at a level equivalent to between three and six month's expenditure. The directors
consider that reserves at this leve! will ensure that, in the event of a significant drop in funding, they will be
able to continue the company’s current activities while consideration is given to ways in which additional funds
may be raised. This level of reserves has been maintained throughout the year.

The directors has assessed the major risks to which the company is exposed, and are satisfied that systems
are in place to mitigate exposure to the major risks.




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MAY 2018

Structure, governance and management
The company is a company fimited by guarantee and a registered charity for taxation purposes.

The directors who served during the year and up to the date of signature of the financial statements were:
Reneé Crawford

Terry Donaghy

Joe Hamill

Kieran Harris (Resigned 31 January 2018)
Stuart Lavery

Leonard McComb

Patrick O'Donnell

Christopher O'Halloran

Caroline Murphy

Mairead McCrea

Timothy Smith
Roisin Erskine (Resigned 26 September 2017)
Ewan Suttie (Appointed 6 November 2017)

The Board of Directors of the Company shall consist of not less than 10 nor more than 14 members. The
Directors shall have power at any time to appoint any person as an addition to the existing Directors but the
number shall not at any time exceed the number fixed in accordance with the Articles. Such appointments will
be subject to ratification by Members at the next General Meeting.

The Board shall consist of:

1. Aminimum of 3 and a maximum of 5 people representing Lenadoon Community Forum

2. Aminimum of 3 and a maximum of 5 representing Suffolk Community Forum

3. Aminimum of 2 and a maximum of 5 people who are appointed for their professional expertise, and who
may not be members of the Forum or local residents.

One third of Directors shall resign in each year at the Annual General Meeting and will be eligible for re-
election. The Directors to retire in each year shall be those who have been longest in office since their last
election, but between persons who became Directors on the same day, those to retire shall be determined by
lots.




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MAY 2018

Statement of directors’ responsibilities

The directors, who also act as trustees for the charitable activities of Stewartstown Road Regeneration Project
Limited, are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the directors are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of information to auditor

Each of the directors has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies’ exemption.

The directors’ report was authorised & approved by the Board of Directors.

72 Y b(f M\&\\:)




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

Opinion

We have audited the financial statements of Stewartstown Road Regeneration Project Limited (the ‘company’)
for the year ended 31 May 2018 which comprise the statement of financial activities, the balance sheet and the
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

In our opihion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 May 2018 and of its
incoming resources and application of resources, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the accounts section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to

report to you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the directors' Report, which includes the directors’ report prepared for the
purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the directors’ report included within the directors' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the directors’ report included within the directors'
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the directors’ report and from
the requirement to prepare a strategic report.




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

Responsibilities of directors

As explained more fully in the statement of directors’ responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concem, disclosing, as applicable, matters related to going concemn and using the going
concern basis of accounting unless the directors either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered matenial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report. .

Uit I

Mr Stephen Houston FCA (Senior Statutory Auditor)

for and on behalf of GMcG LISBURN 21/01/2919
Chartered Accountants
Statutory Auditor Century House
40 Crescent Business Park
Lisbum
Co Antrim
BT28 2GN




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MAY 2018

Notes
Income and endowments from:
Charitable activities
Investments
Other income

(3 7]

Total income

Expenditure on;
Charitable activities 6

Net (expenditure)fincome for the year/
Net movement in funds

Fund balances at 1 June 2017

Fund balances at 31 May 2018

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

2018 2017

£ £
144,135 141,482
10 10
4,761 6,464

148,906 147,956

210,075 134,452

(61,169) 13,504

1,608,160 1,594,656

1,546,991 1,608,160

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

BALANCE SHEET
AS AT 31 MAY 2018

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

income funds
Unrestricted funds

Notes

"

13

14

2018

£ £

1,359,637
29,089
207,427
236,516
(49,162)

167,354

1,546,991

1,546,991

1,546,991

2017
£ £
1,396,924
17,811
216,090
233,901
(22,665)
211,236
1,608,160
1,608,160

1,608,160

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the smali companies regime.

The financial statements were approved by the Directors and authorised for issue on

signed on its behalf by

Paftficle 6'Donnell
Director

Company Registration No. NI038675

U8 Jrandy 2017

......................... and are




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MAY 2018

1.1

1.2

13

14

1.5

Accounting policies

Charity information
Stewartstown Road Regeneration Project Limited is a private company limited by guarantee incorporated
in Northern Ireland. The registered office is 124 Stewartstown Road, Belfast, BT11 9JQ.

Accounting convention

The financial statements have been prepared in accordance with the company's Articles of Association,
the Companies Act 2006 and “Accounting and Reporting by Charities; Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods
commencing from 1 January 2016). The company is a Public Benefit Entity as defined by FRS 102.

The company has taken advantage of the provisions in the SORP for charities applying FRS 102 Lipdate
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

-The financial statements have been prepared under the historical cost convention. The principal

accounting policies adopted are set out below.

Going concermn

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the directors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Incoming resources
Income is recognised when the company is legally entitied to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Rental income and service charges are recognised as incoming resources when receivable, exclusive of
VAT.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and
other sales related taxes.

Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred.




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2018

1.6

17

1.8

Accounting policies (Continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold land and buildings 2 - 5% straight line
Fixtures and fittings 20% straight line
Computers 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged
or cancelled.

-10-



STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2018

1.9

1.10

Accounting policies {Continued)

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
The charity contributes to the personal pension scheme of its employees. The pension charge represents
the amounts payable by the charity in respect of the year.

Critical accounting estimates and judgements

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Key sources of estimation uncertainty

Fixed Assets

The annual depreciation charge on fixed assets depends primarily on the estimated lives of each type of
asset and estimates of residual values. The directors regularly review these assets lives and change them
as necessary to reflect current thinking on remaining lives in light of prospective economic utilisation and
physical condition of the assets concerned. Changes in assets lives can have a significant impact on
depreciation charges for the period. Detail of the useful lives is included in the accounting policies.

Charitable activities
2018 2017
£ £
Rental & service charge income 144,135 141,482

Investments

2018 2017
£ £
Interest receivable 10 10

-11-



STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2018

5

Other income

Other income

Charitable activities

Staff costs

Depreciation and impairment
Rates

Light & heat

Repairs & maintenance
Printing, postage and stationery
Telephone

Directors meeting costs
Legal & professional

Bank charges

Sundry expenses
Management expenses
Audit fees

Bad & doubtful debts

Grant funding of activities (see note 8)

Analysis by fund
Unrestricted funds

For the year ended 31 May 2017

Unrestricted funds

Description of charitable activities

Resources expended for charitable activities

Promoting regeneration for the benefit of the public in areas of social and economic deprivation

2018 2017

£ £

4,761 6,464

2018 2017

£ £

31,713 29,602

37,287 37,287

182 173

2,904 2,472

56,635 47,303

274 240

881 843

1,109 490

1,650 1,300

300 398

577 432

160 188

1,500 1,500

5,680 -

140,852 122,228

69,223 12,224

210,075 134,452
210,075
210,075

134,452

134,452




STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2018

8

10

Grants payable

2018 2017

£ £

Donations to community forums 67,022 10,000
Other donations 2,201 2,224
69,223 12,224

During the period £33,511 was donated to Lenadoon Community Forum and £33,511 was donated to

Suffolk Community Forum.

Directors

None of the directors (or any persons connected with them) received any remuneration or benefits from the

company during the year.
Employees

Number of employees
The average monthly number employees during the year was:

2018

Number

1

Employment costs 2018
£

Wages and salaries 30,188
Social security costs -
Other pension costs 1,525
31,713

No employees had employee benefits in excess of £60,000 (2017 - none).

2017
Number

—

2017

28,325
(125)
1,402

29,602

-13-



STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MAY 2018

1"

12

13

Tangible fixed assets

Cost
At 1 June 2017

At 31 May 2018

Depreciation and impairment
At 1 June 2017

Depreciation charged in the year

At 31 May 2018

Carrying amount
At 31 May 2018

At 31 May 2017

Financial instruments

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities

Measured at amortised cost

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued income

Leasehold Fixturesand Computers Total
fand and fittings

buildings

£ £ £ £

1,834,441 575,990 1,126 2,411,657

1,834,441 575,990 1,126 2,411,557

438,912 574,595 1,126 1,014,633

36,589 698 - 37,287

475,501 575,293 1,126 1,051,920

1,358,940 697 - 1,359,637

1,395,529 1,395 - 1,396,924

2018 2017

£ £

25,583 17,465

45,530 19,102

2018 2017

£ £

20,930 13,134

4,653 4,331

3,506 346

29,089 17,811

-14 -



STEWARTSTOWN ROAD REGENERATION PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MAY 2018

14 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

16 Financial commitments, guarantees and contingent liabilities

2018

3,632
4,545
219
40,766

49,162

2017

3,563
3,767

15,026

22,665

In prior years the company received various restricted funds in relation to the development of the
company's property. The conditions specified by the donors were met and therefore the related funds have
been classed as unrestricted. The terms of the grants inciude a clawback of a proportion of the grant,
should the related property be sold within a given time period. The end of these contingency periods was

February 2018.

In addition, one of the funders has acquired a mortgage on the company's property for a period of 1,000

years from 2006.

In 2001, the Northern lreland Housing Executive put in place a lease on the property held at 124
Stewartstown Road, for a term of 99 years. One of the conditions of this lease is that the premises is to be

used for community development for the period of the indenture.

16 Related party transactions

Several of the charity's directors are involved in the following local community groups:

Suffolk Community Forum
Lenadoon Community Forum

During the year ended 31 May 2018 the charity made the following donations to these groups:

Suffolk Community Forum £33,511
Lenadoon Community Forum £33,511

-15-



