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Cyril Johnston and Company Limited 3
Financial statements for the year ended 31 October 2008

Report of the directors

The directors present their report and the financial statements of the company for the year ended
31 October 2009

Principal activities and business review

The company 15 princpallv engaged in the distribution of goods and machinery to the herticultural lessure
and agricultural sectors There were no significant changes in the actuvities of the companv

The directors consider that 2009 was a challenging vear which saw tumover decrease by nearlv 19% with
gross margin reduaing from 19% to 17% Dunng the vear the companv incurted IT development
expenditure of £171k (2008 £100k ) 1n 1t s CISERO sofrware development division It is planned to take
CISERO software to market from 2010 onwards The directors see the CISERO software division
helping to fulfil their aspirations to diversify the range of business actvittes

Results and dividends

The loss for the vear amounted to £268 861 (2008 profit £22 824) The directors have not recommended
a dividend

Financial nsk management objectives and policies

The company uses various financal nstrument- including bank overdrafts other loans and cash and
vanous ttems such as trade debtors trade creditors and amounts owed by related undertakings that anse
directly from 1ts operations The main purpose of these financral mstruments 1s to raise finance for the
company - operations

The exi-tence of these financial in~traments exposes the company to a number of financial nisks which
are descnbed in more detail below The company does not make u-e of derivative transactions to
mimmise expoure 1o 1nterest rates or foreign exchange

The main risks ansing from the company s financial in-truments are tnterest rate nsk credit nisk and
hquidity nsk

The director- review and agree policies for managing each of these nsks and they are summansed below
These polictes have remained unchanged from previous vear-
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Cynl Johnston and Company Limited 4
Financial statements for the year ended 31 October 2009

Liguidity risk

The company ~eeks to manage financial sk by ensurning -ufficienc hquidity 1s avadable to meet foreseeable
need~ The company policy throughout the vear has been to ensure continuity of funding by matching the
soutce of funds to the intended use of those funds so that fixed assets are financed out of re-erves or
longer term borrowing from the Cyril Johnston & Company Limuted No 3 Trust Short term flexibility 1s
achieved through the company - current account

Interest rate risk

The companv finances 1ts operations through a mixture of retamed profits cash ot overdrafts at bank and
amounts owed to the directors The companv exposure to interest rate fluctuations on 1ts borrowings 1s
managed through annual review of 1ts borrowing requirements and where approprate through the use of
fixed or floating nterest arrangements

Credit nsk
The company s principal financral assets are cash and debtors The credit nsk associated with cash 1s
limuted The principal credit risk ari-es therefore from debtors

In order to manage credit nisk the directors assess potential customers ba-ed on a mixture of past hustory
credit references and mdusuv knowledge Amounts outstanding from customers are reviewed on an
ongoing basis and those which are overdue are contacted about pavment

Price and market nsk
As the company does not normallv make investments price risk 1- constdered incon-equenual

The company manages exposure to Euro and other foreign currency transactions through the use of
dedicated bank account~ denominated 1n foreign currencies to which receipts are lodged, and out of which
pavments are made The directors monitor movements on the exchange rates on a regular basts and
move funds when rates are favourable

Directors

The durectors who served the company duning the vear were as follows

M: T W John-ton
Mzis M E Johnston
Mr D W Johnston
Mz D C Johnsron
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Cyril Jehnsten and Company Limited 5
Financial statements for the year ended 31 Qctober 2009

Directors responsibihities

The directors are responsible for preparing the Directors Report and the financial statements in
accordance with applicable law and regulatons

Companv law requires the directors to prepare financial statements for each financial vear Under that law
the directors have elected to prepare the financal statements i accordance with United Kingdom
Accounung Standards (Unuted Kingdom Generallv Accepted Accounung Practice) Under company law
the directors must not approve the financial statements unle-s thev are satisfied that thev give a true and
fawr view of the state of affurs of the company and of the profit or los- of the company for that pertod In
preparing tho-e financial statements the directors are required to

select suitable accounung policies and then applv them consistentlv
make judgements and estmates that are reasonable and prudent

prepare the financial staterents on the going concern basis unless 1t is approprate to presume that
the company will conanue i business

The directors are responsible for keeping adequate accounung records that are sufficient to show and
explamn the company s transactions and disclose wath reasonable accuracy at anv tume the financial position
of the company and enable them to ensure that the financal statements comply with the Compames Act
2006 They are also responsible for safeguarding the as-ets of the company and hence for taking
reasonable steps for the prevenuon and detection of fraud and other irregulanities

In so far as the directors are aware
there 15 no relevant audit informauon of which the companv s auditor 1s unaware and

the directors have taken all steps that they ought to have taken to make them-elves aware of anv
relevant audit information and to establish that the auditor 15 aware of that mformation
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Cyril Johnston and Company Limited
Financial statements for the year ended 341 October 2009

Auditor
Grant Thotnton UK LLP are deemed to be re appointed under section 487(2) of the Comparues Act
2006

BY ORDER OF THE BOARD

{r D C Johgston
Sec

?p'sm_\i y.ully)
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Independent auditor's report to the members of Cyril
Johnston and Company Limited

We have audited the financial statements of Cyril Johnston and Company Limuted for the vear ended

31 October 2009 which comprise the principal accountng policies profit and los- account balance sheet,
cash flow statement and the related notes The financial reportng framework that has been applied 1n
their preparation 1s applicable law and United Kingdom Accounting Standard-~ (United Kingdom
Generally Accepted Accounting Practice)

This report 1s made solelv to the companys members as a bodsy 1n accordance with Sections 495 and 496
of the Compantes Act 2006 Our audit work has been undertaken so that we mught state to the companys
members those matters we are required to state to them in an auditor - report and for no other purpose
To the fulle~t extent permitted by law we do not accept or assume responsibility to anvone other than the
company and the company s members as a bodyv for our audit work for thi- report ot for the opinions
we have formed

Respective responsibilities of directors and auditors

As explained more fully 1in the Directors Responsibilines Statement set out on page 5 the directors are
re~ponstble for the preparation of the financial statements and for being satsfied that they give a true and
fair view Our responsibility 1s to audit the financial statements i accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standard- require u- to complv with the
Auditing Practices Board s (APB s} Ethical Standard- for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1« provided on the APB s website at
www frc org uk/apb/scope/ UKINP

Opinion on financial statements
In our opimion the fmancial statements

grie a true and fair view of the state of the company s affawrs as at 31 October 2009 and of 1ts loss
for the vear then ended

have been propetlv prepared in accordance with United Kingdom Generally Accepted Accounung
Practice and

have been prepared in accordance with the requirement- of the Companies Act 2006

Opimion on other matter prescribed by the Companies Act 2006

In our opmion the mformation given in the report of the directors for the financial vear for which the
financial statements are prepared 1s conststent with the financial staternents
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Independent auditor's report to the members of Cyul
Johnston and Company Limited

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters whete the Companies Act 2006 requures us
to repott to you if mn our opmion

adequate accounting records have not been kept or returns adequate for our audit have not been
recerved from branches not visited by us or

the financial statement- are not in agreement with the accounting records and returns or
certamn disclosures of director~ remuneration specified by law are not made or
we have not recerved all the mnformation and explanations we require for our audit

Trevor Blayney
Sentor Statutory Auditor
for and on behalf of Gra

Belfast
2 uly 2010
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Cyrnil Johnsten and Company Limited 9
Financial statements for the year ended 31 October 2009

Principal accounting policies

Basis of accounting
The financral statements have been prepared under the historical cost conventon
Turnover

The turnover shown tn the profit and loss accounts represents mcome from the distabution of goods and
machinery to the horticultural and agnicultural sectors

Amortisation

Amortisation 1s calculated <o as to wnte off the cost of an asset less its estimated residual value over the
useful economtc hife of that asset as follows

Goodwill 25% straight Ime
Fixed assets

All fixed asset~ are mmitially recorded at cost
Depreciation

Deprecianon 1s calculated so as to wnite off the cost of an asset. less its esumated residual value over the
useful economic life of that asset as follows

Freehold Property 2% straight line

Plant & Machmerv 15% straight line
Fixtures & Fitungs 15% straight hne
Motor Vehicles 25 /o reducing balance
Stocks

Stocks are valued at the lower of cost and net reali~able value after making due ailowance for obsolete
and slow moving items

Pension costs

The company operate” a defined contnbunion pension scheme for emplovees The assets of the scheme
are held separately from tho-e of the company The annual contnbutions pavable are charged to the profit
and los~ account

Deferred taxation

Deferred tax 1s recognised 1n respect of all uming differences that have originated but not reversed at the
balance ~heet date where transactions or events hav e occurred at that date that will re~ult 1n an obligauon
to pav more or a right to pav less or to recerve more tax with the following exceptions






Cynl Johnston and Company Limsted 10
Financial statements for the year ended 31 October 2009

Provi-ion 1s made for tax on gams ansing from the revaluaton {and simular fair value adjustment”) of
fixed as-ets and gains on disposal of fixed asset~ that have been rolled over into replacement assets
only to the extent that at the balance sheet date there 1s a binding agreement to dispose of the assets
concerned However no provision 1s made where on the basis of all avallable evidence at the balance
sheet date 1t 15 more likely than not that the taxable gain wiil be rolled over mto replacement assets and
charged to tax only where the replacement as-ets are sold

Deferred tax assets are recognised only to the extent that the directors consider that 1t 1s more likely
than not that there wall be switable taxable profits from which the future reversal of the underlying
nmng differences can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply 1n the
penods i which tuming differences rever-e based on tax rates and laws enacted or substantively enacted
at the balance sheet date

Foreign currencies

Monetarv assets and habilites i foreign currencies are translated mto sterling at the rates of exchange
ruling at the balance sheet date Transactions in foreign currencies are translated into sterling at the rate of
exchange ruling at the date of the transacuon Exchange differences are taken mnto account in arnving at
the operaung profit

Financial instruments

Financial liabiiues and equitv instruments are cla~sified according to the substance of the contractual
arrangements entered into  \n equitv tnstrument 15 any contract that evidences a residual interest in the
assets of the enuty after deducting all of 1ts financal iabtlities

Where the contractual obligations of financial instruments (including share capaital) are equivalent to 2
similar debt instrument tho-e financial mstrument- are classed as financial labiliies Financial habilities
are pre~ented as ~uch 1n the balance sheet Finance costs and gains or lo-se- relating to financal habiliues
are included in the profit and los~ account Finance costs are calculated so a- 1o produce a constant rate of
retutn on rthe outstandmg Lability

Where the contractual terms of share capital do not have any terms meeting the defimtion of a financial
liability then this 1s classed as an equiey instrument Dividend- and distributions relanng to equuey
mstruments are debited direct to equuty
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Cyril Johnsten and Company Limited
Financ:al statements for the year ended 31 October 2609

Profit and loss account

Turnover

Cost of sales

Gross profit

Other operaung charges
Other operating income

Operating (loss)/profit

Interest recervable
Interest pavable and simlar charges

(Loss)/ptofit on ordmary activities before taxation

Tax on (loss}/profit on ordinary acuvities

(Loss)/profit for the financial year

Balance brought forward

Balance carried forward

All of the actuvine~ of the companv are classed as contunuing

11

2009 2008

Note £ £
1 13373004 16610499
11061914 13406139
2311090 3204 360

2 2 644,862 3213206
3 (59 232) (57 287)
4 (274 540) 48 441
1387 19575
7 (22 832) (41 951)
(295 985) 26 065

8 (27 124) 3241
(268,861) 22824

4 301 589 4278765

4032 728 4 301 589

The company has no recognised gains or losses other than the results for the vear as set out above

The accompanying accounting policies and notes form part of these financial statements
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Financial statements for the year ended 31 October 2009

Balance sheet

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash 1t bank and 1n hand

Creditors amounts falling due within one vear
Net current assets

Total assets less current habilines
Creditors amounts falling due after more than one vear

Provisions for habilhities
Deferred tavauon

Caprtal and reserves
Called up equini ~hare capital
Profit ind lo-s account

Shareholders funds

Note

10
11

12

13

14

17

19

12
2009 2008
£ £
1317 646 1383125
2747 210 4 377 561
1058 939 1367 980
827 353 107 686
4 633 502 5853227
1596 210 2611 6858
3037 292 3241 539
4 354 938 4 624 664
300 000 300 000
12 210 13075
4042 728 4311 589
10 000 10 000
4 (032728 4301 589
4042 728 4311589

Thesg financial ~tatements were appioved by the directors and authorised for 1-sue on DI 2D and

are sighe n-Lk@I&:half bt

Mr D W Johnston
Ditrector

Compam Registrauon Number N1 3420

The accompanying accounting policies and notes form part of these financial statements



Cynil Johnston and Company Limited
Financial statements for the year ended 31 October 2009

Cash flow statement

Note

Net cash inflow/(outflow) from operaung acuvities

Returns on investments and servicing of finance
Interest recetved
Interest pad

Net cash outflow from refurns on investments and servicing of
finance

Taxation

Capital expenditure
Pavments to acquire tangible fixed assets
Receipts from sale of fixed as<ets

Net cash outflow from capital expenditure

Cash inflow/ (outflow) before use of liquid resources and financing

Management of hquid resources
Cash placed in short term deposits

Net cash inflow/(outflow) from management of hquid resources

Financing
Repavment of directors long term loans

Net cash outflow from financing

Increase/(decrease) in cash

13

2009 2008

£ £
1040084 (281 389)

1,387 19575
(22 832) (41 951)
(21 445) (22 376)
(16 466) (48 610)
(65 100) (67 898)
14 536 8930
(50 564) (58 968)
951609 (411 343)
11 074 (14 603)
11074 (14 603)
- (50 000)

- (50 000)
962683 (475 946)

The accompanying accounting policies and notes form part of these financial statements






Cynil Johnston and Company Limited
Financial statements for the year ended 31 Qctober 2009

Reconciliation of operating (loss)/profit to net cash
inflow/{outflow) from operating activities

Operanng (los-)/profit
Amortisation

Depreciation

Loss on disposal of fixed assets
Decrease/{increase) in stocks
Decrease in debtors
(Decrease)/increase n creditors

Net cash mnflow/{outflow) from operating activities

Reconciliation of net cash flow to movement i1n net funds

Increase/(decrease) m ca~h 1 the pertod

]
Cash outflow from directors long term loans
Cash used to decreace/increase hquid resources

Change 1n net fund-

Net debt at 1 Novermnber 2008
Net funds at 31 October 2009

Analysis of changes in net funds

Cash 1n hand and at bank

Overdraft-

Less deposut- treated as hquid resources
Depo-its included m cash

Debt due after 1 vear

Net funds

14

2009 2008

£ £

(274 540) 48 441

- 15000

111 309 133115

4 734 11536
1630 351 {748 771)

335 300 149 580

(767 070) 109 710
1040 084 (281 389

2009 2008

£ £
962 683 (475 946)

- 50 000

(11,074) 14 603
951609  (411343)
951 609 (411 343)
(660 904) (249 561)
290 705 (660 904)

At At
1Nov 2008 Cash flows 31 Oct2009
£ £ £

107 686 719 667 827 353
(468590) 231942 (236 648)
(91 089) 11074 (80 015)
91 089 (11 074) 80 015
(300 000) - (300 000)
(660 904) 951 609 290 705

The accompanying accounting policies and notes form part of these financial statements
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Cyrid Johnston and Company Limited 15
Financial statements for the year ended 31 Octobher 2009

Notes to the financial statements

Turnover

The tumover and loss before tax are attributable to the one prncipal actvity of the company
An analvsts of turnover 1s given below

2009 2008

£ £

United Kingdom 13373004 16610499
Other operating charges

2009 2008

£ £

Distrabution co~t~ 1 553,556 2026 547

Adminstrauve expenses 1091 306 1186 659

2 644 862 3213 206

Other operating income

2009 2008
£ £
Rent recervable 39 458 48 587
Commussion recervable 19774 8700
59 232 57 287
Operating {loss)/profit

Operaung (loss)/profit1- ~tated after charging
2009 2008
£ £
Amortisation of mtangble as<ets - 15 000
Depreciation of owned fixed assets 111 309 133115
Los~ on dipo-al of fixed a sets 4734 11 336

Auditor ~ remunerabion
Audit fees 8 520 10 300
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Directors and employees

The average number of staff emploved by the company dunng the financial vear amounted o

2009 2008
No No
Number of distribution staff 52 37
Number of administratve staff 14 16
66 73

The aggregate pavroll costs of the above were
2009 2008
£ L
Wages and salartes 1,364 259 1895 326
Soaal security co-ts 160 189 27765
Other pension costs 8 020 16119

1532 468 1939210

Directors

Remunerauon i respect of directors wa-~ as follows

2009 2008

£ £

Remuneration recetvable 150 025 125 300
Interest payable and similar charges

2009 2008

£ £

Interest pavable on bank borrowing 15022 15551

Other simular charges pavable 7810 26 400

22 832 41 931
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Cyril Johnston and Company Limsted
Financial statements for the year ended 31 October 2009

Taxation on ordinary activities

(a) Analvsis of charge 1n the vear

Current tax
In respect of the vear

UK Corporation tax based on the results for the year at 21% (2008 28%)
Over/under provision 1n prior vear

Total current tax
Deferred tax

Onginanon and reversal of nmung differences

Tax on (loss)/profit on ordinary activities

{b) Factors affecting current tax charge

2009
£

(25 746)
(513)

(26 259)

(865)
(27 124)

17

2008
£

16 466

16 466

(13 225)
3241

The tax asse-sed on the (lo-s)/ profit on ordinary acuvities for the year 1~ hugher than the standard rate of

corporanon tax in the UK of 21% (2008  28%)

(Loss)/profit on ordmarv acuviries before taxation

(Loss)/profit on ordmarv actvittes by rate of tax
Expenses not deductible for tax purposes

Difference berween depreciation and capital allowances
Unlisanon of rax losses

Unrelieved tax losses

Adjustments to tax charge in respect of previous period-
Rounding on tax charge

Tax Credits

Total carrent tax (note 8(a))

2009
£

(295 985)

(62157)
31683
3979
(25 746)
26 495
(513)

(26 259)

2008
L

26 065

7298
6 652
8953

(372)
1
16 066)

16 466
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Financial statements for the year ended 31 October 2009

Tangible fixed assets

18

Freehold Plant & Fixtures & Motor
Propertv. Machinery Fitungs Vehicles Total
£ £ L £ £
Cost
At 1 November 2008 1275503 145721 363 816 342 985 2128 027
Additions 22533 1390 17 241 23936 65 100
Dispo-als - (4 968) - (67 243) (72 211)
At 31 October 2009 1298 038 142 143 381057 299 678 2120916
Depreciation
At 1 November 2008 219473 101 001 217 657 206 771 744 902
Charge for the vear 20561 11 707 44 877 34 164 111 309
On disposals - (4 968) - (47973) (52 941)
At 31 October 2009 240 034 107 740 262 534 192 962 803 270
Net book value
At 31 Ocrober 2009 1058 004 34 403 118 523 106 716 1317 646
At 31 Ocrober 2008 1056032 44 720 146 139 136 214 1383125
Stocks
2009 2008
£ £
Finished goods 2747 210 4 377 561
Debtors
2009 2008
£ £
Trade debtors 932 787 1 286 696
Amounts owed by group undertakings 11 813 312
Corporauon tax repayable 26 259 —
Other debtors 31999 2601
Prepavment- and accrued income 56 081 78171
1058 939 1367 980
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Financial statements for the year ended 31 Octeber 2009

Creditors amounts falling due within one year

2009 2008

£ £

Overdrafts 236 648 408 590
Trade creditors 931 420 1014185
Corporation tax - 16 466
Other taxation and soctal secunty 249 729 130492
Other creditors 80 123 78 687
Director current accounts 59 107 124 877
Accruals and deferred mcome 39,183 778391

1596 210 20611688

The followmng habiliues disclosed under creditors falling due within one vear are secured by the company

2009 2008
£ £
Overdrafis 236 648 742 487

The bank overdraft 1s secured by a fixed and floaung charge over the as-ets of the company

Creditors amounts falling due after more than one year

2009 2008
£ £
Directors loan accounts 300,000 300 000
Deferred taxation
The movement in the deferred tasanon provi~ion durmg the vear was
2009 2008
£ £
Proviston brought forward 13 075 26 300
Profit and loss account movement ansing dunng the vear (865) (13 225)
Provrion carrted forward 12 210 13075

The provision for deferred taxation consists of the tax effect of uming differences in re~pect of

2009 2008
£ £
Excess of tatation allowances over depreciation on fixed as-ets 12 210 13075

Denvatives

The company does not make u-e of dertvatrve in-trument-
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Related party transactions

20

The ulumate controlling party 15 considered to be the directors by virtue of their shareholdings which are

set out 1n the Directors Report

Transactons with related parties are as follows

The company 1s related to Cvril Johnston Hire Limited and the directors The amounts due from related
P
parties and due by related parties as at the vear end are disclosed in the notes to the financial statements as

amounts owed by related undertakings and directors current accounts

Share capital

Authonsed share capirtal

2009 2008
£ £
10 000 Ordinarv share~ of £1 each 10 000 10 000
Allotted called up and fullv paid
2009 2008
No £ No £
10 000 Ordinary ~hares of £1 each 10 000 10 000 10000 10 000
Profit and loss account
2009 2008
£ £
Balance brought forward 4 301 589 4278 765
(Loss)/profit for the financial vear (268 861) 22824
Balance carried forward 4032 728 4 301 589
Reconciliation of movements in shareholders funds
2009 2008
£ £
(Loss)/Profit for the financial vear (268 861) 22824
Opening shareholders funds 4 311 589 4 288 765
Closing shareholders funds 4042 728 4311 589
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