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Hadlow College
(In Liquidation)
Joint Liquidators' Summary of Receipts & Payments

Statement From 11/08/2022 From 11/08/2022
of Affairs To 10/08/2023 To 10/08/2023
£ £
FIXED CHARGE ASSETS
Freehold Land & Property 90,000.00 90,000.00
Rental Income 6,800.00 6,800.00
Recharge of Insurance Costs 653.15 653.15
Recharge of Utility Costs 14,882.16 14,882.16
Surplus from Education Administration 308,749.58 308,749.58
421,084.89 421,084.89
FIXED CHARGE COSTS
Legal Fees 8,542.50 8,542.50
Legal Disbursements 3.00 3.00
Agents Fees 16,010.00 16,010.00
Agents Disbursements 20.46 20.46
Other Property Expenses 100.00 100.00
Utility Costs 15,979.22 15,979.22
Land Registry Searches 49.00 49.00
(40,704.18) (40,704.18)
ASSET REALISATIONS
Book Debts 4,336.97 4,336.97
Settlement Funds 7,500.00 7,500.00
Bank Interest Gross 1,908.33 1,908.33
Bank Interest Net of Tax (384.41) (384.41)
Surplus from Education Administration 148,284.52 148,284.52
Litigation Funding 33,590.87 33,590.87
195,236.28 195,236.28
COST OF REALISATIONS
Joint Education Administrators' Fees 255,068.95 255,068.95
Official Receiver's General Fee 6,000.00 6,000.00
Official Receiver's Liquidator Fee 5,000.00 5,000.00
ISA - Bank Charges 4.05 4.05
Actuary Pension Fees 7,453.53 7,453.53
Statutory Bonding 200.01 200.01
Refund of Employer Incentives 2,000.00 2,000.00
Liquidators' Remuneration 85,352.75 85,352.75
Data registration fee 40.00 40.00
Agents Fees 1,000.00 1,000.00
Legal Fees 29,161.86 29,161.86
Legal Disbursements 1,741.50 1,741.50
Non-recoverable VAT 72,835.66 72,835.66
Storage Costs 19,775.39 19,775.39
Bank Charges 88.00 88.00
IT 3,000.00 3,000.00
(488,721.70) (488,721.70)
86,895.29 86,895.29
REPRESENTED BY
Vat Input 18,843.91
ISA 108,672.04
Trade Creditors (1,966.57)
Vat Output (69,369.95)
Vat Control Account 32,488.76
Potential Third Party Received (1,772.90)
86,895.29
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GLOSSARY OF TERMS

Abbreviation or term

Meaning

‘Act’
‘BSPL’
‘Bertie’s’
‘BSPL’
‘CMC?
‘EKCG’
‘GFPL’
‘HMRC’

‘JEA’s’

‘Joint Liquidators’ or ‘we’

‘net property’

‘NKC’
‘Period’

‘preferential creditors’

‘Prescribed Part’

‘QFCH’
‘Report’
‘Rules’
‘Saplings’

‘secured creditors’

‘Squires’

‘the Bank’

Insolvency Act 1986

Betteshanger Sustainable Park Limited - In Liquidation
Bertie's Wood Fuel Limited

Betteshanger Sustainable Park Limited - In Liquidation
Capel Manor College

East Kent College Group

Grove Farm Park Limited - In Administration (now dissolved)
HM Revenue & Customs

Former Joint Education Administrators; William Matthew Humphries Tait,
Francis Graham Newton and Danny Nicolaas William Dartnaill

William Matthew Humphries Tait, Mark Patterson and Danny Nicolaas
William Dartnaill

Floating charge realisations after costs and payment of preferential and
secondary preferential creditors in full

North Kent College

11 August 2022 to 10 August 2023

Claims for unpaid wages earned in the four months prior to the
commencement of the Education Administration on 22 May 2019, up to
£800, holiday pay and unpaid pension contributions in certain
circumstances.

Where a company has granted a floating charge after 15 September 2003,
under Section 176A of the Act a proportion of the net property available
to a QFCH is set aside for the unsecured creditors of that company
Qualifying Floating Charge Holder

Prepared in accordance with Rules 18.3 and 18.8 of the Rules
Insolvency (England and Wales) Rules 2016

Saplings Rural Day Nursery and Preschool Ltd

Creditors whose debt is secured, in accordance with Section 248 of the
Act

Squire Patton Boggs (UK) LLP

Barclays Bank Plc
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‘the Corporation’ The Corporation of Hadlow College - In Compulsory Liquidation
‘the DfE’ The Department for Education

‘the ESFA’ The Education and Skills Funding Agency

‘the FEC’ The Further Education Commissioner

‘TMBC’ Tonbridge and Malling Borough Council

‘unsecured creditors’ Creditors who are neither secured nor preferential

‘WBD’ Womble Bond Dickinson (UK) LLP

‘WKAC’ The Corporation of West Kent and Ashford College - In Compulsory

Liguidation
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KEY INFORMATION

Background

William Matthew Humphries Tait, Mark Patterson and Danny Nicolaas William Dartnaill were appointed
Joint Liquidators of the Corporation on 11 August 2022. The Corporation was previously in Education
Administration.

Purpose of the Report
This is the annual Report for the period from 11 August 2022 to 10 August 2023.

The main purpose of the Report is to provide you with an update on the progress of the Liquidation during
the Period.

The Report can be reviewed in conjunction with all other reports regarding this Liquidation and the
preceding Education Administration, on the brportal.bdo.co.uk portal.

Return to creditors

The table below summarises the anticipated outcome for creditors, based on our current understanding of
the case. Please note, these figures may be subject to change.

Class of creditor Current estimate Previous estimate
Secured creditors Uncertain Uncertain
Preferential creditors’ N/A N/A
Unsecured creditors? Uncertain Uncertain

1. There are no preferential claims in the Liquidation.

2. The Prescribed Part provisions will not apply in this Liquidation as a college cannot grant a Qualifying
Floating Charge over its assets. Unsecured creditors will only receive a dividend in the circumstances
where there are surplus non-secured assets or the DfE, as the secured creditor, is paid in full and
there are surplus funds available after the deduction of costs and expenses in the Liquidation. Based
on current information, it is uncertain whether that there will be a dividend to unsecured creditors,
but, until the outstanding assets have been realised, the position is uncertain.

What creditors need to do

If you haven’t already provided the Joint Liquidators with details of your claim, please do so at your
earliest possible convenience using the proof of debt form at Appendix F.

If you have any queries regarding your claim or require any assistance completing the form, please contact
Luke Stafford on +44 (0)151 305 5791.

Creditors’ rights

An overview of the rights of creditors are detailed in Appendix B.
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Contact details

Contact: Luke Stafford

Business Restructuring, BDO LLP, 5 Temple Square, Temple Street, Liverpool, L2 5RH
Tel: +44 (0)151 305 5791
Email: BRCMTLondonandSouthEast@bdo.co.uk

Reference: 00419501




7 HADLOW COLLEGE IN COMPULSORY LIQUIDATION |JOINT LIQUIDATORS’ PROGRESS REPORT

PROGRESS IN THE PERIOD

Asset realisations in the Period

The receipts and payments account attached at Appendix C details the asset realisations during the
Period. Although largely self-explanatory, a summary of the assets is detailed below.

Freehold Land and Property

On 18 May 2023, a sale of the land known as plot 3 completed to an unconnected third party for the sum
of £90,000 plus VAT.

Rental Income

Rental income totalling £6,800 has been received from the tenants occupying the land at Court Lane and
Victoria Farm pursuant to the respective lease / tenancy agreements.

Rental income will continue to be collected from the tenants pursuant to the terms in the respective lease
/ tenancy agreements.

Book Debts

The Corporation had an unsecured non-preferential claim of c£684k against its wholly owned subsidiary,
GFPL which was in Liquidation.

There were sufficient funds in GFPL to pay a small dividend (0.63p in the £) to the unsecured creditors via
the Prescribed Part. As such, a dividend of £4,337, in respect of the Corporation’s unsecured claim, was
received from GFPL in the Period.

No further realisations in relation to the claim against GFPL are anticipated.

Settlement Funds

As detailed under investigations later in this report, settlements totalling £7,500 have been received in
respect of investigations in the Liquidation and preceding Education Administration.

No additional realisations are anticipated.
Bank Interest
As at 10 August 2023, net bank interest totalling £1,524 has been received.

Surplus from Education Administration
Surplus funds totalling £457,034 were transferred from the Education Administration.

Recharge of Insurance Costs

In accordance with the lease agreement between the Corporation and Saplings, the Liquidators can
recharge certain insurance costs paid by the Corporation. To date, insurance costs totalling £653 have
been recovered from Saplings.

Litigation Funding

Third-party funds provided by the DfE totalling £33,591, which were held in a separate bank account and
have been transferred to the Liquidation to meet certain investigation costs incurred in the preceding
Education Administration.

Recharge of Utility Costs
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In accordance with the lease agreement between the Corporation and Saplings, and an agreement in
principle with Bertie’s (they are currently holding over under their previous tenancy agreement), the Joint
Liguidators can recharge utility costs paid by the Corporation.

As at 10 August 2023, utility costs totalling £14,882 have been recovered from Saplings and Bertie’s for the
period from 1 October 2022 to 31 July 2023.

Outstanding Assets

A summary of the assets which are yet to be realised are as follows:

Land & Buildings
Land at Court Lane, Hadlow

Property agents, Knight Frank, have been engaged by the Liquidators to provide advice and to support
progression of the strategy to maximise the potential value of the land. This resulted in an application
being submitted to TMBC for the inclusion of the land (including the part owned by WKAC) in the Local
Plan. If successful, this will enhance value by improving prospects for designation for residential
development.

There are a number of external factors which may impact the outcome which includes political and
planning policy and legislative changes. As such, the likelihood of a successful outcome, the level of
future realisations and the timing remain uncertain.

Remaining Parcels of Land

The Corporation owns three further parcels of freehold land, two of which are subject to offers from
unconnected third parties. It is anticipated that a sale of two sites will complete once approval is
obtained from the DfE to release their security. This approval remains subject to ongoing assessment of
potential alternative land use.

The Joint Liquidators cannot disclose the anticipated realisations at this stage as the offers are
commercially sensitive.

The third site is being retained in the short-term pending progression of the strategy in relation to Court
Lane. To facilitate the retention of this land, the Corporation recently entered a 12-month lease
agreement with NKC, which commenced on 1 September 2023.

All parcels of land are subject to of the DfE’s fixed charge.
BSPL
The College has a non-preferential unsecured claim of c£1.45m in the Liquidation of BSPL.

In accordance with the latest update from the Liquidators of BSPL, a dividend of c£40k-£45k is expected
to be paid to the Corporation in September 2023.

BSPL also has the benefit of an overage agreement over a parcel of land which may have some value. The
Liguidators of BSPL have indicated that they intend to close the Liquidation and novate the overage
agreement. The Liquidators of BSPL have indicated that this will be progressed once the dividend has
been paid in September 2023.

Book Debts

The Liquidators are continuing to receive a small number of debtor receipts relating to the Education
Administration. To facilitate collection, the Education Administration trading account remains open.
These funds are being periodically transferred to the Liquidation bank account.




9 HADLOW COLLEGE IN COMPULSORY LIQUIDATION |JOINT LIQUIDATORS’ PROGRESS REPORT

Overage Agreements

The Corporation benefited from several overage agreements in relation to land transactions entered into
prior to the appointment of the JEAs. These were subject to fixed charges in favour of the DfE.

The benefit of these overages was assigned to the DfE at the time of the merger transaction with NKC.

Investigations

In accordance with our reports in the Education Administration, we investigated the conduct of certain
relevant individuals of the Corporation. These investigations have been concluded. Further details are as
follows:

Mark Lumsdon-Taylor

The Joint Liquidators undertock detailed investigations for over three years and intimated claims against
Mr Lumsdon-Taylor in a letter before action.

Mr Lumsdon-Taylor strenuously disputed all liability regarding the claims and without prejudice
negotiations took place.

A full and final settlement of the claims was reached on commercially acceptable grounds without any
admission of specific liability or admission of any wrongdoing.

The settlement requires an initial nominal payment of £5,000 (received in the Period) and Mr Lumsdon-
Taylor has given an undertaking to the Joint Liquidators which is subject to confidentiality provisions
between the parties. In the event of a breach, he will pay compensation and on that basis the Joint
Liquidators have withdrawn all the claims in full.

Paul Hannan

The Joint Liquidators undertook detailed investigations for over three years and intimated claims against
Mr Paul Hannan in a letter before action.

Mr Hannan disputed liability regarding the claims and without prejudice negotiations took place.

A full and final settlement of the claims was reached on commercially acceptable grounds without any
admission of specific liability.

The settlement requires a nominal initial payment (received in the Period) and a further payment of
£250,000 in the event of breach of Mr Hannan’s personal undertaking not to take a position in the
education sector as a trustee, director, governor, principal, manager, consultant and/or employee.

As the claims were submitted on behalf of the Corporation and WKAC, the settlements from the
defendants have been apportioned on a 50/50 basis between the Corporation and WKAC.

Distributions to creditors

Secured creditors

The DfE

The DfE provided funds to repay the former secured creditor (the Bank) in the preceding Education
Administration. In return, the Corporation, acting by the former JEAs, granted security to the DfE over
certain assets owed by the Corporation, consisting primarily of freehold land, buildings and assigned the
benefit of certain overages.

In order to complete the three merger transactions in the preceding Education Administration, the DfE
agreed to release their security over certain assets (being freehold land and buildings).
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Notwithstanding the above, the DfE has fixed charge security over the remaining parcels of freehold land.

Preferential creditors
There are no known preferential creditors in the Liquidation.
Prescribed Part

The Prescribed Part provisions will not apply in this Liquidation as a college cannot grant a Qualifying
Floating Charge over its assets.

Unsecured creditors

In accordance with the Corporation’s statement of affairs, unsecured creditor claims were estimated to
total c£35.1m.

To date, claims totalling c£28.2m have been received.

As detailed in the return to creditors section of the Report, whilst it is considered uncertain that
realisations will be sufficient to enable a dividend to be paid to unsecured creditors, until asset
realisations are concluded, the position cannot be confirmed.

Given the above, unsecured creditor claims have not been reviewed and adjudicated for dividend
purposes.

Other matters

In addition to the above matters, we have dealt with all statutory matters required by legislation and
administrative work incidental to our duties as Joint Liguidators in this Liquidation.

Joint Education Adminstrators’ remuneration

During the preceding Education Administration and in accordance with the court orders dated 30 June
2020, 29 April 2021 and 11 August 2022, the former JEAs remuneration was agreed at £2,832,634. This
included an estimate of potential future costs to close the Education Administration. As actual time costs
were less than the fees fixed by court, the former JEA’s remuneration was capped at their time costs
(being £2,826,954).

As at 11 August 2022, the JEAs had been paid £2,571,885 in respect of their remuneration. Consequently,
outstanding fees totalling £255,069 have been paid, as an expense of the Liquidation, in the Period.

Joint Education Administrators’ expenses

The former JEAS agreed with the DfE that BDO LLP’s staff related disbursements would not be directly
recharged by the JEAs as these costs are included within the discounted hourly charge out rates agreed
with the DfE.

Expenses incurred and paid by BDO LLP on behalf of the Corporation in the preceding Education
Administration, primarily in respect of IT costs, search fees and storage costs, totalling £22,820, have
been repaid to BDO LLP as an expense of the Liquidation.

Joint Liquidators’ remuneration

On 29 June 2023, the Joint Liquidators’ remuneration was approved by the creditors on a time costs basis
in accordance with the fees estimate, at DfE hourly rates. Details of these costs were circulated to
creditors on 14 June 2023.

During the Period, time costs of £120,001 have been incurred being 688 hours at an average rate of £175
per hour. Please note, the time costs are based on the discounted hourly rates agreed with the DfE.
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The Joint Liquidators have drawn remuneration of £85,353 in line with the approval given.

A detailed report of the time incurred by the Joint Liquidators and a narrative of the work done during the
Period is attached at Appendix D.

Joint Liquidators’ expenses

Expenses paid during the Period are detailed in the receipts and payments account at Appendix C.

A breakdown of expenses incurred is set out in Appendix E.
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FUTURE ACTIONS

The following matters, although not exhaustive, may be undertaken to allow the Joint Liquidators to
conclude the Liquidation:

Agree the VAT partial recovery rate for the Education Administration with HMRC and file the final
VAT returns for the Education Administration;

Continue to progress the Local Plan application, with the support of Knight Frank, for the land at
Court Lane with a view to maximising the potential value of the land and pursue a subsequent
disposal;

Complete the sale of the other three parcels of land (excluding Court Lane);

Liaise with the tenants at Court Lane (Bertie’s and Saplings) and Victoria Farm and continue to
collect the rental income and costs recharges (insurance etc) pending a sale of the respective
land;

Liaise with the Liquidators of BSPL with a view to realising the dividend due to the Corporation;
Continue to collect the bock debts being paid into the Education Administration bank account;
Prepare and file the Corporation’s VAT returns in the Liquidation;

Prepare and file the Corporation’s tax returns in the Liquidation;

Monitor the Corporation’s financial position and, where necessary, request additional funding from
the ESFA to meet the costs of the Liquidation;

Respond to and resolve any ad hoc matters raised by third parties;

Complete ongoing cashiering functions - recording receipts and payments in the estate and
completing monthly bank reconciliations. Liaise with the Insolvency Services Account as and when
necessary with regards to bank reconciliations;

Provide ongoing reporting to the DfE, as the secured creditor, and respond to queries;

Comply with our statutory obligations as Liquidators of the Corporation (ie preparing and filing our
annual progress reports to creditors etc);

Complete six-month file reviews and checklists/diary lines in accordance with BDO LLP policies
and procedures;

Subject to the level of realisations, calculate and distribute any surplus funds in the Liquidation,
in the statutory order of priority after discharging the costs of the Liquidation;

Complete our closure planning in accordance with BDO LLP policies, this will include obtaining
clearance from our solicitors, agents and tax clearance from HMRC etc that all outstanding
matters have been completed;

Prepare our final report and final account seeking our release from office and filing with the
creditors and Companies House.
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APPENDIX A

STATUTORY INFORMATION

Information

Company name

Company registration number
Registered office

Court name and reference
Date of appointment

Joint Liquidators

Joint Liquidators’ address

Data Control and GDPR

The Corporation of Hadlow College

FE000002

c/o0 BDO LLP, 5 Temple Street, Temple Square, Liverpool, L2 5HR
High Court of Justice, Chancery Division - 003244 - 2019

11 August 2022

William Matthew Humphries Tait
Mark Patterson
Danny Nicolaas William Dartnaill

Under the provisions of section 231 of the Act the Joint
Liquidators carry out their functions jointly and severally
meaning any action can be done by one Liquidator or by all of
them.

BDO LLP, 55 Baker Street, London, W1U 7EU

William Matthew Humphries Tait, Mark Patterson and Danny
Nicolaas William Dartnaill are authorised to act as Insolvency
Practitioners by the Institute of Chartered Accountants in
England and Wales in the UK.

The Joint Liquidators are Data Controllers as defined by the
General Data Protection Regulations. BDO LLP will act as Data
Processor on the instruction of the Data Controllers. Personal
data will be kept secure and processed only for matters relating
to thelLiquidation of Hadlow College. Please see the privacy
statement at https://www.bdo.co.uk/en-gb/privacy-
notices/insolvencies
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APPENDIX B

CREDITORS’ RIGHTS

Within 21 days of receipt of the Report (1) a secured creditor, (2) an unsecured creditor with the
concurrence of at least 5% in value (including the creditor in question) of the unsecured creditors; or (3)
any unsecured creditor with the permission of the court, may request in writing that the Joint Liquidators
provide further information about their remuneration or expenses which are itemised in the Report.

Within 14 days of receipt of the request, the Joint Liquidators must provide all of the information asked
for, unless they think that:

e the time or cost in preparing the information would be excessive, or

e disclosure of the information would be prejudicial to the conduct of the Liquidation or might
reasonably be expected to lead to violence against any person, or

e the Joint Liquidators are subject to confidentiality obligations in respect of the information.

The Joint Liquidators must give reasons for not providing all of the requested information.

Any secured creditor or an unsecured creditor with the concurrence of at least 10% in value of the
unsecured creditors may, within eight weeks of receipt of the Report, make an application to court that
the basis fixed for the Joint Liquidators’ remuneration, the remuneration charged, or the expenses
incurred by the Joint Liquidators, as set out in the Report, are excessive.

Copies of BDO LLP’s charging and expenses policy, ‘A Creditors’ Guide to Liquidators’ Fees’ and
information on the rights, duties and functions of a liquidation committee are available at
https://www.bdo.co.uk/en-gb/insights/advisory/business-restructuring/creditors-guides.

The Insolvency Service has established a central gateway for considering complaints in respect of
Insolvency Practitioners. In the event that you make a complaint to us but are not satisfied with the
response, then you should visit https://www.gov.uk/complain-about-insolvency-practitioner where you
will find further information on how you may pursue the complaint.

The Joint Ligquidators are bound by the Insolvency Code of Ethics when carrying out all professional work
relating to this Liquidation. A copy of the code can be found at
https://www.icaew.com/technical/ethics/icaew-code-of-ethics/icaew-code-of-ethics.
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APPENDIX C

RECEIPTS AND PAYMENTS ACCOUNT
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Hadlow College
(In Liquidation)
Joint Liquidators’ Summary of Receipts & Payments

Statement From 11/08/2022 From 11/08/2022
of Affairs To 10/08/2023 To 10/08/2023
£ £ £

FIXED CHARGE ASSETS
Freehold Land & Property $0,000.00 90,000.00
Rental Income 6,800.00 6,800.00

Recharge of Insurance Costs 653.15 653.15
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Recharge of Utility Costs 14,882.16 14,882.16
Surplus from Education Administration 308,749.58 308,749.58
421,084.89 421,084.89
FIXED CHARGE COSTS
Legal Fees 8,542.50 8,542.50
Legal Disbursements 3.00 3.00
Agents Fees 16,010.00 16,010.00
Agents Disbursements 20.46 20.46
Other Property Expenses 100.00 100.00
Utitity Costs 15,979.22 15,979.22
Land Registry Searches 49.00 49.00
(40,704.18) (40,704.18)
ASSET REALISATIONS
Book Debts 4,336.97 4,336.97
Settlement Funds 7,500.00 7,500.00
Bank Interest Gross 1,908.33 1,908.33
Bank Interest Net of Tax (384.41) (384.41)
Surplus from Education Administration 148,284.52 148,284.52
Litigation Funding 33,590.87 33,590.87
) 195,736.28 195,236.28
COST OF REALISATIONS
Joint Education Administrators’ Fees 255,068.95 255,068.95
Official Receiver's General Fee 6,000.00 6,000.00
Official Receiver's Liquidator Fee 5,000.00 5,000.00
ISA - Bank Charges 4.05 4.05
Actuary Pension Fees 7,453.53 7,453.53
Statutory Bonding 200.01 200.01
Refund of Employer Incentives 2,000.00 2,000.00
Liquidators’ Remuneration 85,352.75 85,352.75
Data registration fee 40.00 40.00
Agents Fees 1,000.00 1,000.00
Legal Fees 29,161.86 29,161.86
Legal Disbursements 1,741.50 1,741.50
Non-recoverable VAT 72,835.66 72,835.66
Storage Costs 19,775.39 19,775.39
Bank Charges 88.00 88.00
T 3,000.00 13,000.00
(488,721.70) '(488,721.70)
86,895.29 86,895.29
REPRESENTED BY :
Vat Input 18,843.91
ISA 108.672.04
Trade Creditors (1,966.57)
Vat Output 169,369.95)
Vat Control Account 32,488.76
Potential Third Party Received (1,772.90)
86,895.29

06 October 2023 09:42
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APPENDIX D

JOINT LIQUIDATORS’ REMUNERATION

The Joint Liquidators’ remuneration has been approved cn a time costs basis.

Time costs of £120,001, at DfE hourly rates, have been incurred in the Period. A breakdown is detailed
below together with details of the work undertaken.

Activity Partner Director Senior Manager Senior executive / Total hours  Time costs Av.
manager Executive £ Ratef
Steps on appointment 1.95 0.25 3.85 22.80 9.90 38.75 5,697.35 147.03
Planning and strategy 15.65 0.00 0.30 4.00 0.15 20.10 5,720.10 284.58
Statutory Reporting and 12.35 0.60 0.85 27.65 6.55 48.00 9,147.85 190.58
Decisions
General administration 11.65 6.95 9.70 91.30 121.95 241.55 32,556.10 134.78
Assets 32.25 0.25 2.60 56.15 5.85 97.10 20,408.20 210.18
Investigations 27.30 22.75 52.45 1.50 0.00 104.00 23,865.85 229.48
Employees and pensions 0.35 0.20 0.25 2.70 5.00 8.50 1,016.65 119.61
Creditors 15.65 0.00 0.25 11.60 7.30 34.80 7,446.25 213.97
Post appointment 2.25 0.30 23.20 32.90 35.05 93.70 13,981.30 149.21
taxation
Closure 0.00 0.00 0.00 1.00 0.00 1.00 161.00 161.00
TOTAL 119.40 31.30 93.45 251.60 191.75 687.50  120,000.65 174.55

Steps on appointment
e Case set-up;

e  Preparing Initial statutory notifications and advertisements following the appointment. This included
liaising with the Official Receiver regarding filing the court order ending the Education Administration
at Companies House; and

¢ Updating/clearing diary lines to ensure all statutory pre-appointment matters have been completed
pursuant to the Rules.

Planning and strategy
¢  Reviewing and completing 6-month case file reviews in accordance with BDO LLP policies; and

¢ Meetings with agents Knight Frank to agree the strategy in relation to the land at Court Lane.

Statutory reporting and decisions

e  Statutory reporting following the court order dated 11 August 2022 confirming the move from
Education Administration to Compulsory Liquidation;
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e  Preparation of the fees and expenses estimate and circulating to creditors; and

e  Monitoring the voting for the above decision procedure and confirming the outcome to creditors.

General administration

¢ Ongoing maintenance and reconciliation of the Liquidation bank account and other cashiering
functions (recording receipts and processing payments etc and liaising with the Insolvency services
Account);

e  Reporting to the DfE and providing regular updates with regards to the strategy and progress of the
Liquidation. Some time has been incurred and charged to “Creditors”;

¢  Monitoring and updating the Corporation’s financial position;

e Obtaining legal advice from the solicitors regarding the Liquidation strategy, disposal of land and
lease agreements for Court Lane/Victoria Farm etc;

e  Reviewing and settling professional costs (agents fees and expenses and legal fees and expenses);
e  Responding to ad hoc queries raised by NKC and EKCG;

¢  Responding to ad hoc queries raised by former employees/students;

e Dealing with outstanding matters from the preceding Education Administration;

e Liaising with the Information Commissioners Office regarding the registration of the Corporation on
the data protection register; and

e Liaising with NKC regarding the end of their of their lease over Court Lane. Taking steps to secure the
land at the end of the lease and establishing any potential liquidation costs. Liaising with NKC
regarding the change of tenancy agreements for the utility providers as part of the handover.

Assets

e Liaising with and raising invoices to the tenants at Court Lane and Victoria Farm. This includes
discussions with certain tenants about the recharging of insurance and utility costs;

e Liaising with our agents/solicitors and the buyer with regards to the sale of the land known as plot 3;
and

e Liasing with Knight Frank regarding the Local Plan application and strategy more generally for Court
Lane and the proposed sale of the remaining parcels of land.

Investigations

¢  Concluding our investigation into the Corporation’s affairs and the conduct of certain individuals
which commenced in the preceding Education Administration; and

e Liaising with our solicitors and collecting the settlement funds.

Employees and pensions

¢  Completing and filing statutory notices with the Pension Protection Fund, the Pension Regulator and
the scheme administrators following the appointment; and

e Liaising with the Kent Pension Fund regarding outstanding liabilities from the Education
Administration period and agreeing the final position.

Creditors

e Liaising with the DfE, as the secured creditor. Some time has been incurred and charged to “General
administration”;

e  Lodging proof of debt forms received in the Liquidation; and
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e Dealing with ad hoc creditor enquiries.

Post appointment taxation

e  Correspondence with our VAT department to determine the VAT recoverability rate for the preceding
Education Administration. Protracted correspondence with HMRC with regards to agreeing the
recoverability rate and preparing/filing the outstanding returns for the Education Administration.
This has been complicated by changes to the basis of calculation of the recoverability rate; and

e  Preparing VAT returns for the Liquidation period.
Closure
e  Reviewing potential exit strategy considerations for discussion with the DfE.

The current charge out rates per hour of staff within the firm who may be involved in working on the
Liguidation are as follows:

Grade Standard DfE

£ £
Partner 869 -994 320
Director 417-834 221
Senior Manager 347-694 188
Manager 190-507 161
Senior Executive 152-354 127
Executive 93-186 127

BDO LLP tax department (max) 1,304 221
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Cumulative time incurred to fees estimate comparison
Total time costs of £120,001, at DfE hourly rates, have been incurred over the course of the Liquidation to
10 August 2023, as detailed below.

Estimated total costs at DfE Rates Total Incurred as at 10 August 2023
at DfE Rates

Activity Hours Average Time costs Hours Average Time costs
Rate £ £ Rate £ £
Steps on appointment 38.75 147.03 5,697.35 38.75 147.03 5,697.35
Planning and strategy 45.25 249.13 11,273.00 20.10 284.58 5,720.10
Statutory reporting and 84.73 195.35 16,551.45 48.00 190.58 9,147.85
decisions
General administration 419.28  162.57  68,161.75 241.55  134.78 32,556.10
Asset realisation/dealing 259.39  218.78  56,748.70 97.10  210.18 20,408.20
Investigations 103.15  229.82  23,706.05 104.00  229.48 23,865.85
Employee and pensions 47.74  207.47 9,904.90 8.50 119.61 1,016.65
Creditors 176.41 205.32  36,219.55 34.80 213.97 7,446.25
Post appointment taxation 122.35 181.11 22,158.25 93.70 149.21 13,981.30
Distribution and closure 44,50 175.06 7,790.00 1.00 161.00 161.00
TOTAL 1,341.55 192,47 258,211.00 687.50 174.55 120,000.65

A summary of the time costs incurred as at 10 August 2023 which have exceeded our estimated total fees
for the respective activity, are as follows:

Investigations

Time costs have marginally exceeded our fees estimate. The small increase relates to additional costs
incurred in liaising with our cashiers and recording the receipt of the settlements in the Liquidation bank
account.
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APPENDIX E

JOINT LIQUIDATORS’ EXPENSES

The Joint Liquidators’ expenses incurred and paid are detailed below.

Incurred in Period Total Incurred Total Paid
11/08/2022 11/08/2022 11/08/2022
Estimated to 10/08/2023 to 10/08/2023 to 10/08/2023
£ £ £ £
Category 1

Actuary Pension Fees 7,454.00 7,453.53 7,453.53 7,453.53
Agents Disbursements 20.46 20.46 20.46
Agents Fees 145,000.00 17,010.00 17,010.00 17,010.00
Bank Charges 450.00 88.00 88.00 88.00
Data registration fee 120.00 40.00 40.00 40.00

Insurance of Assets 20,000.00
Bank Charges 450.00 88.00 88.00 88.00
ISA - Bank Charges 4.05 4.05 4.05
IT Costs 3,000.00 3,000.00 3,000.00
Land Registry Searches 28.00 49.00 49.00 49.00
Legal Disbursements 1,744.50 1,744.50 1,744.50
Legal Fees 90,000.00 37,704.36 37,704.36 37,704.36
Non-recoverable VAT 55,000.00 72,835.66 72,835.66 72,835.66
Official Receiver’s General Fee 6,000.00 6,000.00 6,000.00 6,000.00
Official Receiver’s Liquidator Fee 5,000.00 5,000.00 5,000.00 5,000.00
Other Property Expenses 1,000.00 100.00 100.00 100.00
Refund of Employer Incentives 2,000.00 2,000.00 2,000.00 2,000.00
Storage Costs 40,000.00 23,462.29 23,462.29 19,775.39
Utility Costs - Court Lane 70,000.00 15,979.22 15,979.22 15,979.22
Staff Travel* 500.00 15.00 15.00 0.00
Printing & Postage* 4,000.00 1,668.10 1,668.10 0.00
Statutory Advertising* 228.00 95.00 95.00 0.00
Bonding* 300.00 266.68 266.68 200.01

Category 2
Mileage 250.00

Although the above expenses are self-explanatory, | provide below a summary of certain salient matters:

Agents disbursements and Agents fees

Knight Frank have been engaged to assist with the Local Planning application in relation to the land at
Court Land and the disposal of the remaining parcels of land. Knight Frank have been engaged due to
their knowledge and expertise in this sector.

Lambert Smith Hampton have been engaged to provide a valuation of certain buildings at Court Lane for
insurance purposes. Lambert Smith Hampton were engaged due to their knowledge and expertise in this

sector.

Agents disbursements and fees were estimated to cumulatively total £145,000
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Legal disbursements and Legal fees

Squires and WBD have been engaged to provide legal advice to the Corporation. This includes legal advice
in connection with the funding agreements for the Liquidation, preparing the contracts of sale for the
parcels of land, preparing lease agreements with Saplings/NKC etc and general advice with regards to the
Liguidation.

Squires and WBD have been engaged due to their knowledge and expertise of matters specific to the
education sector and other matters with which the Liquidators expect to be faced.

Legal disbursements and fees were estimated to cumulatively total £90,000.

Non-Recoverable VAT

Non-recoverable VAT was estimated to be £55k for the Liquidation. The expenses did not however account
for the VAT for the outstanding Education Administrators fees and the balance which has been brought
forward from the preceding Education Administration. Consequently, non-recoverable VAT for the
Liguidation has exceeded the estimate.

Other

Certain expenses, in respect of IT costs and land registry searches, have exceeded our fees estimate.

These costs had been incurred in the preceding Education Administration and billed as an expense in the
subsequent Liquidation. Consequently, as these costs had been incurred in the preceding Education
Administration, they were not incorporated within the fees estimate for the Liquidation.

Please also note the ISA bank charges of £4 have been included within our estimated total bank charges of
£450.

*BDO LLP has paid certain costs on behalf of the Corporation. These will be repaid to BDO LLP from the
Liguidation estate.
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APPENDIX F

PROOF OF DEBT FORM
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PROOF OF DEBT FORM

The Corporation of Hadlow College - In Compulsory Liquidation (‘the Corporation’)
Company registration number: FEO00002
Relevant date: 22 May 2019

Name of Creditor
(If a company please also give company registration number and where
registered)

Address of Creditor

including email address for correspondence

Total amount of claim, including any Value Added Tax and ¢
outstanding uncapitalised interest as at the relevant
date.

Note: Any trade or other discounts (except discount for immediate or
early settlement) which would have been available to the Company but
for the insolvency proceedings should be deducted from the above claim
where relevant. Where any payment is made in relation to the claim or
set-off applied after the relevant date, this should be deducted.

If amount in 3 above includes outstanding uncapitalised
interest please state amount.

Particulars of how and when debt incurred
(If you need more space append a continuation sheet to this form).

Particulars of any security held, the value of the security,
and the date it was given.

Particulars of any reservation of title claimed in respect
of goods supplied to which the claim relates.

Details of attached documents by reference to which the
debt can be substantiated.

Signature of creditor
or person authorised to act on his behalf

Name (BLOCK CAPITALS)
Dated
Position with or in relation to creditor

Address of person signing
(if different from 2 above)

Please complete and return this form to Luke Stafford, Business Restructuring, BDO LLP, 5 Temple Square, Temple
Street, Liverpool, L2 5RH or by email to BRCMTLondonandSouthEast@bdo.co.uk.







