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INTERNATIONAL BAR ASSOCIATION

REPORT OF THE DIRECTORS

The Directors present the audited financial statements for the year ended 31 December 2022. The International Bar
Association (Association) is incorporated in the State of New York as a Not for Profit organization under section
501(c)6.

The principal aims and objectives of the Association are to encourage the discussion of problems relating to legal and
professional organisations and status, to promote the exchange of information between legal associations worldwide,
to support the independence of the judiciary and the right of lawyers to practise their profession without interference,
to keep abreast of developments in the law and help with improving and making new laws.

Statements of responsibilities

The Directors are required to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the Association and of the surplus or deficit for that period in accordance with United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (United Kingdom Generally Accepted Accounting Practice and applicable law). In preparing those financial
statements, the Management Board is required to:

o select suitable accounting policies and then apply them consistently;
o make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business.

The Directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Association. The Directors have general responsibility for taking such steps as
are reasonably open to it to safeguard the assets of the Association and to prevent and detect fraud and other
irregularities.

By order of the Directors

SR VYVYVYVIVY e

Almudena Arpén de Mendivil

President
Date: 17 April, 2023



INTERNATIONAL BAR ASSOCIATION

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2022

Income
Total income from all activities

Cost of Sales
Gross Surplus’

Expenditure
Administrative expenditure

Operating Surplus/(deficit)
Bank interest
Revaluation of investments

Surplus/(deficit) for the year on ordinary
activities before taxation

Taxation

Surplus/(deficit) for the year after taxation

Notes 2022 2021
£ £

2 22,245,430 5,859,545
(11.702.090)  (897.155)

10,543,340 4,962,390

(8.533.179) (7.610.677)

3 2,010,161  (2,648,287)
36,737 352

(1,592,892) 1,260,296

454,006 (1,387,639)

6 - -
454,006 (1,387,639)

The notes on pages 6 to 14 form part of these financial statements.



INTERNATIONAL BAR ASSOCIATION

BALANCE SHEET AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets
Intangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Current liabilities
Creditors: amounts failing due within one year

Net current assets
Net assets

Capital and reserves
Accumulated reserves

Special Projects fund
Human Rights reserve fund

Notes

(-]

2022 2021
£ £
63,615 48,484
1,078,091 1,372,479
12,436,463 14,029,355
13,578,169 15,450,318
2,131,807 3,052,789
18,588,178 13,770,164
20,719,985 16,822,953
(4,150,842)  (2,579,965)
16,569,143 14,242,988
30,147,312 29,693,306
29,267,049 28,470,733
500,000 500,000
380,263 722,573
30,147,312 29,693,306

These financial statements were approved by the Directors on 17 April, 2023 and were signed on its behalf by:

— Wl

Almudena Arpén de Mendivil

President

ab’/‘—

Pascale Lagasse

Treasurer

The notes on pages 9 to 17 form part of these financial statements.



INTERNATIONAL BAR ASSOCIATION

STATEMENT OF CHANGES IN RESERVES FOR THE YEAR ENDED 31 DECEMBER 2022

Human
Special Rights
Accumulated projects Reserve
reserves fund fund Total
£ £ £ B 3
At 1 January 2021 30,062,495 500,000 518,450 31,080,945
Deficit for the year after taxation (1,387,639) - - (1,387.639)
Transfer between reserves (204,123) - 204,123 . -
At 31 December 2021 28,470,733 500,000 722,573 29,693,306
Surplus for the year after taxation 454,006 - - 454,006
Transfer between reserves 342,310 - (342,310) -
At 31 December 2022 29,267,049 500,000 380,263 30,147,312

The notes on pages 6 to 14 form part of these financial statements.



INTERNATIONAL BAR ASSOCIATION

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2022

Notes 2022 2021
£ £
Net cash inflow/(outflow) from operating activities 14 3,591,933 (2,670,326)
Taxation - -
Cash flows from investing activities
Interest received 36,737 352
Proceeds from the disposal of investments ) - -
Payments to acquire tangible assets (37,060) (6,137)
Payments to acquire intangible assets (17,850)  (462,000)
Increase/(decrease) in cash and cash equivalents 3,573,760 (3,138,i11)
Cash and cash equivalents at beginning of year 13,770,164 17,044,304
Effect of foreign exchange rate changes 1,244,254 (136,029)
Cash and cash equivalents at end of year 18,588,178 13,770,164
Statement of bank and cash balances
2022 2021
£ £
Current and call accounts 18,539,029 13,722,082
Deposit accounts 49,149 48,082
Total cash at bank and in hand 18,588,178 13,770,164
Analysis of change in net funds
Brought Net Cash Exchange Carried
forward flows rate forward
movements
£ £ £ £

Cash at bank and in 13,770,164 3,573,760 1,244,254 18,588,178
hand .

The notes on pages 6 to 14 form part of these financial statements.



INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

1. Accounting policies

The International Bar Association is a private organisation registered and incorporated in New York, United States of
America. The address of the registered office is International Bar Association c/o Capitol Services, Inc., 1218 Central
Avenue, Suite 100, Albany, New York 12205. The principal place of business is 4" Floor, 5 Chancery Lane, London,
WC2A 1LG. The principal activities are to promote and facilitate an interchange of information and views among
members with respect to laws, practices and professional responsibilities, by way of organised conferences and
seminars, training programs and producing wide varieties of publications and on-line content, covering many areas of
legal practice.

The following accounting policies have been applied consistently in the current and prior year in dealing with items
which are considered material in relation to the International Bar Association’s financial statements.

Basis of preparation

The financial statements have been prepared under the historical cost convention, modified to include certain items at
fair value, and in accordance with Financial Reporting Standard 102 (FRS 102) issued by the Financial Reporting
Council and section 396 of the Overseas Companies Regulations 2009. These financial statements were audited in
accordance with ISAs (UK).

The Association meets the definition of a public benefit entity under FRS 102.

Going concern

The Directors, having made appropriate enquiries, and reviews of business plans and forecasts consider that adequate
resources exist to continue in operational existence for the foreseeable future and that, therefore, it is appropriate to
adopt the going concern basis in preparing the financial statements for the year ended 31 December 2022.

The Directors have successfully steered the Association out of COVID-19 with a strong reserves position and solid
foundations to build on. The business activities of the Association fully resumed in the second half of 2022, with
many Specialist Conferences and the return of an Annual Conference. These events have assisted in revitalising the
IBA and were well attended. The Association continues to plan for more events in the future, whilst monitoring and
assessing keys risk areas that may impact the activities. The Directors remain confident that the strong reserve
position will support the Association during the foreseeable future.

Subscription income

Subscription income is recognised on an accruals basis.
Subscriptions received relating to future years are treated as deferred income.

Conference and seminar income and expenditure

Conference and seminar income and expenditure are in respect of conferences and seminars held during the year.
Amounts received and costs incurred in advance of conferences and seminars are treated as deferred income and
expenditure.

Publication and other income

Income from publications or other sources, including administrative charges, interest and other sundry income, is
recognized on an accruals basis and represents income on services provided in the current year. Any receipts relating
to future years are treated as deferred income.

Grant income

Grant income is recognized when the resources are received or receivahle where there are no specified future
performance-related conditions. Where there are future performance-related conditions, income is recognised only
when the performance-related conditions are met.



INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

1. Accounting policies (continued)
Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of the asset received
or receivable. All grants received relate to revenue and are recognised in income over the period in which the related
costs are recognised.

As at 31 December 2022 there were no unfulfilled conditions or contingencies attached to the grants that have been
recognised in income.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost less accumulated depreciation
and any impairment losses.

Depreciation is on a straight-line basis over their estimated useful economic lives as follows:

Fixtures and fittings - 10 years
Leasehold improvements - remaining life of lease
Computers and other equipment - 3 years

Intangible fixed assets

Intangible fixed assets are initially measured at cost and subsequently measured at cost less accumulated amortisation
and any impairment losses. Intangibles in the course of development are caried at cost less any identified impairment
loss. Amortisation commences when the assets are ready for their intended use.

Amortisation is on a straight line basis over 5 years.

Foreign currencies

The functional currency of the Association is considered to be pounds sterling because that is the currency of the
primary economic environment in which the Association operates.

Transactions in currencies other than the functional currency are recorded using the rates of exchange ruling at the
dates of the transactions. Monetary assets and liabilities denominated in currencies other than the functional currency
are translated using the rates of exchange ruling at the balance sheet date, and the gains or losses on translation are
included in the income and expenditure account.

Leased assets

Expenditure on operating leases is charged to the income and expenditure account on a straight-line basis over the life
of the lease.

Pension scheme

The Association operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the Association in an independently administered fund. The pension charge represents the contributions
payable by the Association to the fund and amounted to £442,045 (2021: £381,629).

Taxation

The Association is incorporated in the state of New York, USA. As a not-for-profit organisation there is no charge to
taxation in the USA. Within the United Kingdom, the office which continues to carry on the administrative functions
principally carries on mutual trading. However, to the extent that it has identified that sponsorship income has

exceeded cost for a number of events, giving rise to a non-mutual trading surplus, a tax provision has been provided.

Designated reserves
Special Projects Fund

The Special Projects Fund, previously named Eligible Fund, was established with the objective of giving value back
to members and to build the international presence of the Association through projects agreed from time to time by
the Management Board.



INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

1. Accounting policies (continued)
Designated reserves (cont.)

This reserve is set and capped at £500,000, any shortfall in the reserve being made good by an annual transfer not
exceeding 20% of the operating surplus for the year. Exceptionally the Management Board can vote for further
transfers to the Fund.

Human Rights reserve fund

The International Bar Association’s Human Rights Institute (HRI) works to promote, protect and enforce human
rights under a just rule of law. This reserve represents the trading surplus held from time to time by this division of
HRI.

Liquid resources

Liquid resources are readily disposable assets. They include money market deposits of varying terms broadly between
overnight and six months that, although immediately accessible, can only be withdrawn without penalty on maturity.

Financial instruments

Financial assets and financial liabilities are recognised when the Association becomes a party to the contractual
provisions of the instrument.

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for
those financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which
is normally the transaction price excluding transaction costs), unless the arrangement constitutes a financing
transaction. If an arrangement constitutes a financing transaction, the financial asset or financial liability is measured
at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the balance sheet when, and only when there exists a legally
enforceable right to set off the recognised amounts and the Association intends either to settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the financial
asset expire or are settled, b) the Association transfers to another party substantially all of the risks and rewards of
ownership of the financial asset, or ) the Association, despite having retained some, but not all, significant risks and
rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled or
expires.

Investments

Investments are measured at fair value through profit or loss.

Fair value of investments is evidenced by the quoted price for identical assets held in an active market.
Critical accounting judgements and key sources of estimation uncertainty

In the application of the Association’s accounting policies, which are described above, the Directors are required to
make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the year in which the estimate is revised if the revision affects only that year, or in the year of the
revision and future years if the revision affects both current and future years.

The Directors do not consider there to be any key assumptions concerning the future, and other key sources of
estimation uncertainty at the balance sheet date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year.



INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

2. Income

Subscription income
Publication income
Conference and seminar income
Grants

- Government grants

- Other grants
Other income

3. Operating deficit
This is stated after charging/(crediting):

Depreciation of owned tangible assets
Amortisation of intangible assets
Operating lease rentals

Gain/(Loss) on foreign exchange

4. Auditor’s remuneration

The analysis of auditor’s remuneration is as follows:
Amount payable to the auditor in respect of audit services

Fees payable to the auditor for other services:
Tax services
Other

S. Donations made/scholarships

IBA Human Rights Institute Trust
eyeWitness

Legal Aid Fund

Ukrainian Bar Association

2022 2021
£ £
4,310,688 3,834,125
45,046 75,959
17,525,848 1,229,239
141,037 393,218
197,121 259,336
25,690 67,668
22,245430 5,859,545
2022 2021
£ £
37,841 83,936
312,238 181,271
128,940 203,727
1,305,106  (168,301)
2022 2021
£ £
35,000 31,000
117,225 34,720
. 3,575
117,225 38,295
2022 2021
£ £
240,000 79,563
360,000 73,510
- (6,231)
75,783 -
675,783 146,842




INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

6. Taxation

a. Current tax

UK corporation tax on non-mutual activities

Total current tax credit

b. Factors affecting tax charge for the year

2022 2021

The tax assessed for the year is lower (2021: lower) than the standard rate of corporation tax in the UK of 19% (2021:

19%). The differences are explained below:

Surplus/ (deficit) for the year on ordinary activities before taxation
Add (deficit)/ surplus relating to mutual activities

Deficit taxable for the year

Deficit for the year multiplied by standard rate of corporation tax in the UK.
Non recognised deferred tax asset

Tax credit for the year

2022 2021
£ £

454,006 (1,387,639)
(690,559) 1,063,840

(236,553)  (323,799)

44,945 61,522
(44,945)  (61,522)

The Association is incorporated in the state of New York, USA. As a not-for-profit organisation there is no charge for

taxation in the USA.

Within the United Kingdom, the office which continues to carry on the administrative functions principally carries on
mutual trading. However, to the extent that it has identified that sponsorship income has exceeded cost for a number
of events, giving rise to a non-mutual trading surplus, a tax provision has been provided as above.

No deferred tax asset has been recognized on unused tax losses as no taxable surplus is expected against which the

losses could be relieved.

10



INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

7. Tangible fixed assets

Computers
Leasehold Fixtures and
additions and fittings equipment Total
£ £ £ £
Cost
At | January 2022 673,245 131,975 770,343 1,575,563
Additions - - 52,971 52,97
Disposals - - - -
At 31 December 2022 673,245 131,975 823,314 1,628,534
Depreciation
At | January 2022 673,245 123,867 729,967 1,527,079
Charge for year - 751 37,089 37,840
Disposals - - - -
At 31 December 2022 673,245 124,618 767,056 1,564,919
Net book value
At 31 December 2021 - 8,108 40,376 48,484
At 31 December 2022 - 7,357 - 56,258 63,615
8. Intangible assets
Intangibles Total
£ £
Cost
At 1 January 2022 1,553,750 1,553,750
Additions 17,850 17,850
At 31 December 2022 . 1,571,600 1,571,600
Amortisation
At 1 January 2022 181,271 181,271
Charge for year 312,238 312,238
At 31 December 2022 493,509 493,509
Net book value
At 31 December 2021 . 1,372,479 1,372,479

At 31 December 2022 1,078,091 1,078,091




INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

9. Investments

The sums invested and movements in fair value of investments for the year ended 31 December 2022 are detailed

below:
Listed Total
Investments £
£

At 1 January 2022 14,029,355 14,029,355

Additions 1,491,177 1,491,177
Disposals (1,769,801)  (1,769,801)

Movement in cash 278,624 278,624
Movement in the fair value of listed investments (1,592,892)  (1,592,892)

At 31 December 2022 12,436,463 12,436,463

The fair value of listed investments was determined with reference to the quoted market price at the reporting date.

10.  Debtors
2022 2021
£ £
Trade receivables 129,342 122,415
Conference and seminar prepayments 1,087,654 1,798,989
Other prepayments 95,949 115,626
Other debtors 818,862 1,015,759
2,131,807 3,052,789

At the year-end, the International Bar Association HRI Trust owed the Association £204,799 (2021: £223,344).
EyeWitness owed the Association £50,751 (2021: £259,904). These balances are included within other debtors and

are due to be repaid in 2023.



INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

11.  Creditors and accrued expenses

Trade payables

Deferred Membership revenue

Other creditors

Accruals and deferred income

12.  Financial commitments, guarantees and contingent liabilities

2022 2021

£ £

26,829 11,675
286,216 159,929
1,323,516 640,450
2,514,281 1,767,911
4,150,842 2,579,965

The Association’s activities include the hosting of seminars and conferences in territories around the world, operating
under local tax arrangements, which included a consideration of the VAT registration criteria in each territory and

account for VAT on the activities undertaken, where appropriate.

13. Human Rights reserve fund

Committed reserves
Uncommitted reserves

2022 2021

£ £
236,322 373,463
143,941 349,110
380,263 722,573

At 31 December 2022, the Association held £236,322 (2021: £373,463) in relation to non-government grants, where
the income has been recognized in line with the terms of the grant but for which the related expenditure has not yet
been incurred. There is a commitment on the Association to perform the activities in relation to the grants, at which

time the related costs will be incurred. The timing of which will be in future years.

14.  Reconciliation of surplus/(deficit) for the year after tax to net cash outflow from operating activities

Surplus for the year after taxation

Depreciation/Amortisation
Bank Interest
Revaluation of investments

Effect of foreign exchange rates

Decrease in debtors
Decrease in creditors

Net cash inflow/(outflow) from operating activities

2022 2021

£ £

454,006 (1,387,639)
350,079 265,207
(36,737) (352)
1,592,892 (1,260,296)
(1,244254) 136,029
920,982 379,844
1,554,965  (803,119)
3,591,933 (2,670,326)




INTERNATIONAL BAR ASSOCIATION

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

15. Financial commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2022 2021

£ £

within one year 30,945 123,780
between one and five years - 30,945
30,945 154,725

The lease commitment relates to the serviced office where the Association’s head office resides, which ceases on 31

March 2023.

16. Financial instruments

The carrying values of the financial assets and liabilities are summarised by category below:

2022 2021
£ £
Financial assets at fair value
Measured at fair value through profit or loss
Fixed asset listed investments (see note 9) 12,436,463 14,029,355
12,436,463 14,029,355

17. Related party transactions

Total remuneration for key management personnel for the year amounted to £530,998 (2021: £516,902).

18.  Capital Commitments

At the year end the Association had capital commitments of £nil (2021: £nil) in relation to the ongoing development

of the software intangible asset.
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