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( What this form is for x What this form 1s NOT for For further information, please
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disclosed uhder parent law with accounting requirements
Part 1 Corporate company name > Filling in this form

Corporate name of | INDUSIND BANK LIMITED
overseas company @
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number

Please complete in typescnpt or in
bold black capnals,

All fields are mandatory unless
specified or indicated by *

©This is the name of the company in
its home state,

Part 2 Statement of details of parent law and other
information for an overseas company

m Legislation

Please give the legislation under which the accounts have been prepared and,
o applicable, the legislation under which the accounts have been audited,

@ This means the relevant rules or
legislation which regulates the
preparation and, If applicable, the

Legislation @ ICOMPANIES ACT , INDIA audit of accounts
m Accounting principles
Accounts Have the accounts been prepared in accordance with a set of generally accepted |@ please insert the name of the

accounting principles?
Please tick the appropriate box.
O No. Go to Section A3.

Yes. Please enter the name of the organisation or other
body which 1ssued those principles below, and then go to Section A3,

Name of organisation | AcCOUNTING STANDARD BOARD, INDIA

appropnate accounting organssation

or body

!

or body ©
m Accounts
Accounts Have the accounts been audited? Please tick the appropniate box.

[ No. Go to Section AS.
Yes, Go to Section A4,
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m Audited accounts

Audited accounts Have the accounts heen audited 1n accordance with a set of generally accepted @ Please insert the name of the

auditing standards? appropriate accounting
organisation or body

Please tick the appropriate box.
[0 No. Go to Part 3 ‘Signature’.

[7] Yes. Please enter the name of the organisation or other bady which 1ssued
those standards below, and then go to Part 3 'Signature’,

Nag'ed of organisation IACCOUNTING STANDARD BOARD, INDIA
or body

m Unaudited accounts

Unaudited accounts | Is the company required to have its accounts audited?

Please tick the appropnate box.
O Ne.
[0 Yes.

Part 3 Signature

ﬁam signing this form on behalf of the overseas company

Signature Signatue

X X

This form may be signed by
Director, Secretary, Permanent representative.
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Bﬁ’resenter information

n Important information

You do not have to give any contact information, but if
you do 1t will help Companies House If there 15 a query
on the form The contact information you give will be
vistble to searchers of the public record.

Contxir=® MR SHARUKH WADIA
Company 2= \NDUSIND BANK LIMITED

M THE STRAND
|GOLDEN cROSS HOUSE
|8 DUNCANNON STREET
P LONDON

CountyRegion

{:TIW_IC_IZ_IN_TIT [Tl

on

l Telephone

Checklist

We may return forms completed incorrectly or
with infermation missing.

Please make sure you have remembered the

following.

O The company name and, if appropnate, the
registered number, match the information held on
the public Register.

O You have completed afl sections of the form,
if appropnate

O You have signed the form

Please note that all this information will appear
on the public record.

I:l Where to send

You may return this form to any Companies
House address

England and Wales

The Registrar of Compantes, Comparies House,
Crown Way, Cardiff, Wales, CF14 3UZ.

DX 33050 Card:ff,

Scotland

The Registrar of Companies, Companies House,
Fourth flcor, Edinburgh Quay 2,

139 Fountainbridge, Edinburgh, Scotland, EH3 9FF,
DX ED235 Edinburgh 1

or LP - 4 Edinburgh 2 (Legal Post).

Northern Ireland:

The Registrar of Companies, Companies House,
Secand Floor, The Linenhall, 32-38 Linenhall Street,
Belfast, Northern Ireland, BT2 8BG.

DX 481 NR Belfast 1

ﬂFurther information

For further informatian, please see the guidance notes
on the website at www.companteshouse gov uk
or ematl enquines@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.companieshouse.gov.uk

This has been provided free of charge by Companies House,

CHFPOOO
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p Message from Managing Director

Dear Shareholders,

The Board of Directors and the Management Team are privileged to
present your Bank’s Annual Report for the Financial Year 2011-12

Although full of challenges, the year 2012 witnessed success and
an improved financial performance We accepted these challenges
and made the best use of our resources and abilittes During the year,
the Bank expanded its network and significantly increased its
customer base as well as profits in ine with the adopted plan of
achieving ‘Scale with Profitabibty’

The Bank beleves that ‘Customer First’ attitude 1s the key to
success and dehghting customers with our services has always
been our focus Continuing the intiative of ‘Respoensive Innovation’,
your Bank recently launched three umique propositions named as
‘Cash-On-Mobile’, ‘Direct Connect’ and ‘Quick Redeem Service’
These new mmnovations reiterate the Bank's commitment towards
providing best-of-class services by using technology to its advantage

During the year 2011-12, your Bank recelved many satisfying awards
and accolades Your Bank was selected as '‘Best Mid Sized Bank 1n
India’ by ‘Busmess Today-KPMG Best Banks Survey 2011° as well as
by ‘Businessworld-PwC Best Banks Survey 2011' For the second
consecutive year, ‘Most Improved Bank Performance of the Year
Award" was bestowed upon Indusind Bank by Bloomberg UTV m its
‘Financial Leadership Awards’ function held in Apnl 2012

Indusind Bank has remained committed to adopting green
banking practices The Bank was honoured with The Panasonic
Green Globe Foundation Award, NASSCOM |T User Award and
Cll Environmental Best Practice Award during the year for its Solar
Powered ATMs iniiative

| place on record my sincere appreciation of the contnbution of all
our employees and also thank all stakeholders for supporting us
This has helped your Bank achieve a tugh level of performance,
as reflected in this report

Finally, | convey my personal gratitude for the confidence you have
reposed in your Bank's Board of Directors and hope that you will
continue to extend your wholehearted support to us n our quest for
further accelerated progress

I lock forward to being in touch with you and sharing my perceptions in
future also

With best wishes to each one of you and your family members

Yours sincerely,

Romesh Sobti
Managing Director & CEO
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p Key Business Highlights

«  Net worth moved to ¥ 4522 37 crores

+  Net Profit up by 39% to ¥ 802 61 crores

« Net Interest Income up by 24% to T 1,704 25 crores

= Core Fee Income up by 45% to ¥ 913 24 crores

- Capital Adequacy Ratio (Basel Il) at 13 85%, Capital Adequacy Ratio - Tier | at 11 37%

+ Return on Assets {RoA) at 1 57% as against 1 46%

= Net NPA at 0 27% as on March 31, 2012 as compared with 0 28% the previous year

»  Prowvisioning Coverage Ratio agamst NPAs at 72 72% as against 72 61%

« Branch Network increased to 400 and 692 ATMs spread across 270 geegraphic locations of the country
+ Earnings Per Share (Basic) increased to ¥ 17 20 from ¥ 13 16

» Dwidend Declared of 22% as against 20% the previous year

P Ratings

*  'ICRAAAfor Lower Tier |l subordinate debt program and ICRAAA-"for Upper Tier || bond program by ICRA
+  'CRISILA1+ for certificate of deposit program by CRISIL

‘CARE AA for Lower Tier Il subordinate debt program E} CARE

-

* 'FitchAA-"for Long Term Debt Instriments and ‘Fitch Afl + for Short Term Debt Instruments by Fitch Ratings
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P Responsiveness - Initiatives to lead the change

In an attempt to differentiate and establish itself as a leading banking nstitution,

Indusind Bank firmly posittioned itself on the theme of ‘Responsive Innovation', which
means the Bank i1s responsive to customer needs Agamst this backdrop, your Bank
launched three new services Cash-on-Mobile, Direct Connect and Quick Redeem during
the year These new mnovations are
amed at making banking easy and
Q.. convenent for the customers, while
B 4 a reterating vyour Bank's commitment
CT towards providing supenor chent
experience This was commurnicated
to the external audience through
multi-media advertising campaigns
comprising electronic channels, print, outdoors, radig, in-cinema and digital to create the
muitiplier effect

The non-stop mega advertising blitz has not only enhanced the brand equity on vanous
parameters hke wisibiity quotient, image, recall, and overall communication, but also
established it as a young, progressive and agite brand The ads were directed by well known
director Imtiaz Al, and featured popular Bollywood actors ke Neetu Kapoor
and Jmmy Shergill The selected cast
and the subtle humour In the ads
definitely helped the campaign break
the clutter and resulted in some effective
communication In all, the campaign
received some rave reviews from the
media and was also appreciated on

various online sccial networking sites

Keeping m line with the theme of 'External Responsiveness', your Bank had introduced an
imitigtive calied 1Solve or ‘Internal Responsiveness' a year ago, with an aim to make every P -
employee embrace the Six Behavioural Traits and become an active participant in the quest \' 0 ve

forsolutions The1Solve Six Behavioural Trarts are & Partner tor solqitone

= Getitright the firsttime | « Find ways 10 get things done | « Be approachable

« Take ownership + Cut bureaucracy + Effort is important but outcorne is critical

This year, your Bank tock this campaign to a new high Apart from the regular interesting internal communication drive
comprising e-direct mailers, webcast, posters, wall panels, standees, danglers, badges, and engaging games like golf
and dart boards, your Bank put in place a robust ‘Internal
Socral Networking System’ which captured the voice ofthe .
employees and helped in dnving awareness through Six iSolve Akrfb_assadors
interesting contests with plenty of freebies At the end of il o
the campaign, real-life examples (based on the six values)
from among the employees were chosen and put on the
Internal Social Networking System, inviting votes from the
employees for the bestexamples

We have with us six iSolve Ambassadors chosen from
the democratically led poll, they were later recogrised
and awarded 1n the various bank gatherings and events
The campaign 1s an ongoing exercise and its
purpose 1S fo iihate a smooth flow of inter-

department and Intra-department Interaction, P

which ultimately reflects on the responsiveness Forbie Ambumador - e

of the Organisation To conclude, your Bank 1S _ . e S —cer—
 eviinal

working towards instiling responsiveness In ~ brndlird /
everybody's DNA i et f‘mzﬁmﬁ,‘ A




p Service Quality Initiatives

Taking branch service delivery to the next levell

As part of the ‘Responsiveness’ theme dnven by your Bank, a great deal of focus has been on the client service
experience delivered through branches Keeping this in view and with an aim to standardise service we had previously
introduced to you the '‘Branch Service Score’ which connotes a stngle score of the branch

Taking this concept to the next level In 2011-12, we implemented a concerted effort in driving branch service standards
across major metros via the 3-6-3 campagn! Simply put, the campaign acronym was denved from the objective of
tmproving service standards of branches on three core vectors across top six ciies over a penod of three months
The end objective of this campaign was to drive the branch service scores towards ‘Gold ratings’ from the existing Bronze
or Silver service standards

Toachieve this ambrtious target, a four-pronged strategy was adopted

Annual Report2011-2012

Top down employee communicalion

= Campaign rolled out by Vandana Alagh - Head Service

» Presentation made to the zonal heads, regional heads,
branch managers seeking active suppart in drving
the agenda

+ Conference calis and email commurucations through-
out the course of the project on cntical aspects
of the programme by natonal & zonal service
assurance teams

"X P
R Custum?g %
Feedhack Farm

Lobby Campaign

« ‘Service for You' branch campaign launched for chents
inlobbies

Marketing paraphernala hke standee with campaign
logo at entrance of the branch, tent cards and danglers,
‘Service for You' badges worn by staff

Customers handed out simple feedback forms post
transactions with a Indusind pen as a gift

‘Thought for the Day’ nohice board with inspinng quotes

Colonng sheets made available to entertain children
accompanying parents tothe branches

+ Focus on organising branch customer events in lobbies

-

.

1

‘Service' menloring of branches

- Zonal service managers mapped to a cluster of
branches as ‘Service Mentors’ - regular monitering of
service performance of branches on key vectors like
branch lobby mamntenance, branch open time,
complaints handling, account opening and Tatkal usage

Employee Recognition Programme

+ Employes of the fortright ineach branch based on client
feedback-photos of employees displayed in the lobby

+ Monthly Service Excellence Awards-service wow
stories sent from branches, 3 winners per city per month

+ Best service branch n the city based on highest -

» Reiteration of process, system usage and softer aspects

t
of clienthandiing service score for the month, branch trophy and team

outing as awards

Internally, the ‘3-6-3' campaign generated a competitive focus on delivenng service, with each branch vying to win the
monthly best branch in the city award and individuals aming to become employees of the fartnight or monthly service
awardees The zonal service assurance teams played an active role in mentoring performance of branches across all
service sectors We are happy to report that by end of the campaign peniod, 56% of the targeted branches in the six cities
had achieved gold service standard ratings by February'12 (compared to only a handful of such branches at the start)!
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p Initiatives to pursue the agenda of sustainability

Indusind Bank continued with the growth momentum gamed In
the ‘Green Banking' project under the ‘Hum aur Hanyal' campaign
The Financial Year 2011-12 proved crucial in terms of adopting
strong sustainable practices which not only led to the achievement of
organmisational goals but also a healthier environment

Sustainability Driven Growth

During the FY 2011-12, your Bank mamntained its focus on strategies
that supported sustainable growth benefiing all stakeholders, the
environment and the community at large The Bank introduced multiple
practices at Corporate/Branch level that augmented the awareness and
commitment across all segments |In effect, the inttiatives almost became
a part of every employee's system

The Financial Year ended with significant achievement in implementing
the following green practices, which resulted in savings, revenue
generation and improved logistics

ATMs with Solar Panels Installation of solar panels on 50 ATMs resulted
in generation of energy equalling
34665 kWh with a saving of T 2 lakh in
commercial electncity and saving of
T4 lakhin DG power Atotal of 41251 kg
carbon was mitigated Further, the
Bank proposes to set up ATMs without
air condiioners in areas where there s
power shortage

Together we can Empower

I getlloell [):ta Centre By making use of energy

efficient data centre with APC Cooling

and UPS your Bank was able to save energy and costs By adopting a
better technology, these cooling units consume 13 5 kW at full load, as
against 22 5 kW in conventional cooling units, they also have zero Ozone
Depletion Potential (ODP) This saving of @ kW translates to T 8 1 lakh In

electncity cost savings per annum

Server Virtualisation 117 servers were virtualised on nine physical
servers resulting in power saving of 37 kVA per year and cost savings of
327 lakh peryear

Thin Computing More than 200 users have been provided with virtual
desktops, which will increase to 1000 users in FY12-13 Power saved
per user per year 1s 300 kWh while power cost saved per unit per year
1sT1785

LCD/LED Monrtors Old CRT monitors have been replaced with LCD/LED
monitors resuling in an esbimated saving of T 2 16 lakh, in terms of
electnecity cost for 100 such monitors

ei.“ :m; ' : =

(: Solar Powered ATM

» »Savéd energy

| 34665 kWh, 41251 kg

carbon mitigated
P

( oL , Signage Boards

— switched off

5
S S

nire. after 11 pm
Dgi.ig%'ﬁ ’ : at branches
tncit | :
9kW electnoity: [L across India
N o ————_-_) e )

Server Virtualisation
Power saving of
37 kVA per year

I

———

4

s E
Power §av:ng %exice
. 4 O g o Sl
, wifesainas

LCDILED Monitors:
Saved electrnicity cost |
of ¥ 2 16 lakh for

100 montors L

Power Saving in Signage Electnc signs are switched off after 11 pm at branches across India, preventing wastage of
electnoity The savings are approximately ¥ 59 lakh per annum from 250 signage where tmer has been nstalled or

7.39,125 kW for 1 Year

Power Saving Devices Select branches and offices have been installed with 26 power saving devices resulting in a

15% saving (on an average) In electncity costs
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Eco-fnendly A4 Paper Your Bank has started using eco-fiiendly spectra paper which s made out of wheat §

straw instead of wood pulp The supply I1s centralised, \improving the logistics and cost savings by nearly

¥5lakh Supply of eco-friendly paper translates into saving approx 24000 trees §

Fax Servers Introduction of paperless fax in select branches and offices across India has resulted in saving ,%

approx 11akh pages, andinturn saving at least 10 trees

Multi-functionat Devices (MFDs) Your Bank has introduced multi-functional devices at setect big offices As a
result, substantial saving 1s expected m use of paper, toners, scanners, photocopiers and printers as the
device tracks and gives statistical data on the actual consumption of paper

Visiting Cards Your Bank now 1ssues visiting cards on recycled paper for all employees, emphasising on the
importance of protecting the environment

Duplex Pnnting The concept of duplex printing has been enforced to save paper and prevent wastage m‘:
T Fs e St gt S i e, T o I eI o ittt T

I Staff Awareness Through Outreach Programmes

CSR Council at the Corporate as well as Zonal level has been formed for facilitating
green practices and encouraging participation at the ground level through a
collaborative approach el

Events and Campaigns Various events were organised, lke ‘Art n Craft' from waste k
paper for employees and their children, participation in a ‘Walkathon’ for a cause, and
campagns llke ‘Save Water, Save Energy’ to enhance staff engagement and
awareness Your Bank continues to focus on one of the key initiatives ‘Adopt-a-plant’
campaign at select branches, which not only generated business but also helped in
brand bullding More than 8000 saplings were planted and distnbuted across India and
the most notable example being Dharmaj Branch where 700 saplings were planted on
barren land that was a part of a school's premises

Your Bank has also included green parameters in request for proposals (RFPs) for
procurement of different equipment to ensure environment frendliness The Bank has i
also partnered with supplers/ivendors who share simlar CSR values, and proposes to |
install ATMs with solar panels in their premises as well

The Bank also disposes all e-waste through authonsed recycle vendors who follow the
environment norms laid down by the government By undertaking this excercise, the
Bank was able to reduce 18000kg carbon footpnnt With an objective of contributing
towards a common CSR goal, there were many department level e-waste inthiatives
taken up across vanous zones and regions

Over 250 employees participated in the week-long activities, including the e-waste
campaign and the outreach events To align every member of the Bank's team to the
“Hum aur Hanyal” philosophy, special training workshops were conducted for the
Housekeeping staff (Knight Frank) and supervisors with a special emphasis on
explaining global warming and climate change

The year ended with an extensive survey, especially designed to determine employee
values and knowledge with regards to environmental sustainabibity so as to develep
better employee engagement programmes as an effective tool for carbon management

Your Bank also supported an empanelied NGO, SUPPORT, a chantable organisation
which 1s associated with the Bank through its pay roll scheme whereby the employees
contribute on a monthly basis from their salanes which goes into the corpus funds of
the organisation The Corpus fund 1s utiised by the NGO in the rehabilitation of street
children, compnising food, education, health, vocational training and their overall
development Its main objective 1s ta get these children in the mainstream so that they
become contnbuting members of the society Your Bank had organised many employee
engaging activities like celebrating festivals with the SUPPORT kids which espoused
the spint of Socially Responsible citizen Dunng the year, your Bank donated laptops |§
and desktops to SUPPORT home, enabling the kids te learmm computers
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NOTICE s hereby given that the Eighteenth Annual General Meeting of the Members of Indusind Bank Limited well
be held at 2 00 p m on Tuesday, July 17, 2012, at Hotel Le Mendien, Raja Bahadur Mill Road, Pune — 411001, India, to
transact the following business

Ordinary Busimness

1

To consider and adopt the Balance Sheet as at March 31, 2012 and the Profit and Loss Account for the year ended
March 31, 2012 together with the Reports of the Directors and Auditors thereon

To declare Dividend for the year

To appoimnt a Director in place of Mr Ajay Hinduja, who retires by rotation and, being elgible, offers himself for re-
appomtment

To appoint a Director in place of Dr T T Ram Mchan, who retires by rotation and, being eligible, offers himself for re-
appomtment

To consider and, If thought fit, to pass, with or without modification, the following Resojution as an Ordinary Resolution

“RESOLVED THAT subject to approval of Reserve Bank of India (RBI) and pursuant to Section 224 and other applicable
provisions, if any, of the Companies Act, 1856 and any statufory modification or re-enactment thereof for the ime being
in force (the Act), Mis B S R & Co, Chartered Accountants, Mumbai, or such other Auditors as may be approved by
REI be and are hereby appointed as the Statutory Auditors of the Bank te hold office from the conclusion of this Annual
General Meeting until the conclusion of the next Annual General Meeting at such remuneration, plus Service Tax and
such other tax{es), as may be apphcable, and reimbursement of all out of pocket expenses in connection with the audit
of the accounts of the Bank and on such terms and conditions as may be fixed by the Board of Directors based on the
recommendations of the Audit Committee ”

Special Business

6

Appointment of Mrs Kanchan Chitale as Director
To consider and, if thought fit, to pass with or without modification{s) the following resolution as an Ordinary Resolution

“RESOLVED THAT Mrs Kanchan Chitale who was appointed Additional Director of the Bank on October 18, 2011
under Section 260 of the Companies Act, 1956 and who holds office till the date of the 18th Annual General Meeting,
and n respect of whom the Bank has received a notice in wnting proposing her candidature for the office of Director, in
accordance with the provisions of Section 257 and all other apphicable provisions, iIf any, of the Companies Act, 1956,
be and 1s hereby appointed as Director of the Bank hable to retire by rotation

Appointment of Mr Vijay Vaid as Director
To consider and, if thought fit, to pass with or without mod fication(s) the following resclutien as an Ordinary Resolution

“RESOLVED THAT Mr Vijay Vaid who was appointed Additional Director of the Bank on October 18, 2011 under Section
260 of the Compantes Act, 1956 and who holds office till the date of the 18th Annual General Meeting, and in respect of
whom the Bank has received a notice in wnting proposing his candidature for the cffice of Director, in accordance with
the provisions of Section 257 and all other applicable provisions, if any, of the Comparies Act, 1956, be and 1s hereby
appointed as Director of the Bank liable to retire by rotation

Appointment of Mr R S Sharma as Director
To consider and, if thought fit, to pass with or without modification(s) the following resclution as an Ordinary Resolution

“RESOLVED THAT Mr R S Sharma who was appointed Additional Director of the Bank on Aprl 19, 2012 under
Section 260 of the Companies Act, 1956 and who holds office till the date of the 18th Annual General Meeting, and
in respect of whom the Bank has receved a notice in wnhing proposing his candidature for the office of Director, 1n
accordance with the provistons of Section 257 and all other apphicable provisions, If any, of the Companies Act, 1956,
be and 1s hereby appomnted as Durector of the Bank hable to retire by rotation

Authority for augmentation of capital through further 1ssue / placement of secunties including American
Depository Receipts / Global Depository Receipts / Qualified Institutional Placement, etc

To consider and, If thought fit, to pass with or without modification(s) the following reselution as a Special Resolution

“RESOLVED THAT pursuant to the provisions of Section 81 and other apphcable provisions, if any, of the Companies
Act, 1956 [including any amendment thereto or modification(s} or re-enactment(s} therecf] and in accordance with the




prowvisions of the Memorandum and Articles of Association of the Bank, the Listing Agreements entered into by the Bank
with the respective Stock Exchanges where the equity shares of the Bank are listed, and subject to the Regulations /
Guidelnes, if any, prescnbed by Reserve Bank of India (RBI), Secuntes and Exchange Board of India (SEBI), financial
institutions and all other concemed and relevant authonitties from time to time, to the extent apphcable and subject to
such approvals, consents, permissions and sanctions of the Government of India, SEBI, RBI and all other appropnate
authorties, institutions or bodies and subject te such conditions and maodifications as may be prescnbed by any of them
while granting such approvals, consents, permissions and sanchions, and agreed to by the Board of Directors of the
Bank (hereinafter referred to as ‘the Board’, which term shall be deemed to include any Commuttee(s) constituted / to
be constituted by the Board to exercise its powers Including the powers conferred by this Resolution) which the Board
be and 1s hereby authonsed to accept, if it thinks fit in the interest of the Bank, to create, 1ssue, offer and / or allot, In
the course of one or more public or private offerings by way of public 1Issug, nghts 1ssue, preferential allotment including
Qualified Institutional Placement pursuant to Chapter VIl of the SEBI {Issue of Capital and Disclosure Requirements)
Regulations, 2009 as amended from time to time, or otherwise, in the domestic or one or more international markets,
equity shares and / or equity shares through depaository receipts and / or convertible bonds and / or secunties convertible
into equity shares at the option of the Bank and / or the holder(s) of such secunties, American Depository Receipts
(ADRs) / Global Depository Receipts (GDRs) representing equity shares or convertible secunties and / or secunties
with or without detachable / non-detachable warrants with a nght exercisable by the warrant-holder to subscribe for the
equity shares and / or warrants with an option exercisable by the warrant-holder to subscnbe for equity shares, and / or
any Instrument or securities representing either equity shares and / or convertible securities linked to equity shares (all
of which are heremnafter collectively referred to as ‘secunties’) subscribed in Indian / foreign currency(ies) to investors
{whether resident and / or non-resigent) and / or strategic investors, Qualfied Foreign Investors {QFIs) and or Anchor
Investor and / or institutions or banks and / or incorporated bodies and / or trustees or otherwise, and whether or not
such investors are Members of the Bank / Foreign Institutional Investors (Flis) / Mutual Funds / Pension Funds / Venture
Capital Funds / Banks and such other persons or entities excluding promoters in case of preferential allotment, whether
or not such investors are members of the Bank, to all or any of them jointly or severally, through prospectus and / or
placement document(s) or offer letter(s) or circular(s) and / or on private placement basis for, {or which upan conversion
of all securities so created, 1ssued, offered and / or allotted could give nse to the issue of) an aggregate face value of
equity shares not exceeding 25 per cent of the Authonsed Equity Share Capital of the Bank at such ime or imes with or
without voting nghts in general meetings / class meetings, at such price or prices, at such interest or additional interest,
at a discount or at the premium to market pnce or prices and in such form and manner and on such terms and conditions
or such modifications thereto, including the number of secunties to be 1ssued, face value, rate of interest, redemption
penod, manner of redemplion, ameunt of premium on redemption / prepayment, humber of equity shares, to be altotted
on conversion / redemption / extinguishments of debt(s), exercise of nghts attached to the warrants and / or any other
financial instrument, period of conversion, fixing of record date or book closure and all other related or incidental matters
as the Board may Iin its absolute discretion think fit and decide in accordance with the directives / guidelines issued
by the appropriate authonty(ies) and in consultation with the Merchant Banker{s) and / or Lead Manager{s) and / or
Underwnter{s) and / or Advisor{s) and / or such other person(s}, but without requining any further approval or consent
from the shareholders and also subject to the applicable guidelines for the ime being in force,

RESOLVED FURTHER THAT without prejudice to the generality of the above, the aforesaid 1ssue of the securities may
have all or any terms or combinations of terms in accordance with prevalent market practice including but not liniited to
terms and conditions relating to payment of interest, dividend, premium on redemption at the option of the Bank and /
or holders of any securities, including terms for 1ssue of additional equity shares or vanations of the price or pencd of
conversion of secunties into equity shares or issue of equity shares dunng the penod of the securities or terms pertaining
to voting nghts or option{s) for early redemption of secunties,

RESOLVED FURTHER THAT without prejudice to the generality of the above, the preferential allotment of such
securities, the relevant date on the basis of which the price of the resultant shares shall be determined, shall be the
date of the meeting in which the Board of the Company or the Committee of Directors duly authonsed by the Board of
the Company decides to open the proposed issue and that the allotment of such secunties shall be made in the form of
Qualified Institutional Placement to Qualified Institutional Buyers, in accordance with the provisions of Chapter VI of
the SEBI (Issue of Caprtal and Disclosure Requirements) Regulations, 2009 as amended from time to time,

RESOLVED FURTHER THAT the Board be and 1s hereby authonsed to enter into and execute all such agreements and
arrangements with any Lead Manager{s), Co-Lead Manager(s}, Manager(s}, Adwisor(s), Underwnter(s), Guarantor(s},
Depasitory(les), Custadian(s) and all such agencies as may be involved or concerned tn such offerings of secunties and
to remunerate all such agencies by way of comrusston, brokerage, fees or the like, and also to seek the hsting of such
secuntes in one or mare Indian f international Stock Exchanges,

RESOLVED FURTHER THAT the Bank and / or any agencies or bodies authonsed by the Board may i1ssue depository
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receipts or certificates representing the underlying equity shares in the capital of the Bank or such other securities in
bearer, negotiable or registered form with such features and attributes as may be required and are prevalent in the
Indian and / or international capital markets for the instruments of this nature and to provide for the tradability and free
transferabiity thereof as per market practices and regulations (including isting on one or more Stock Exchanges in or
outside India),

RESOLVED FURTHER THAT the Board be and ts hereby authonsed to create, issue, offer and allot such number of
equity shares as may be required to be 1ssued and alictted upon conversion of any securities referred to above or as
may be necessary In accordance with the terms of the offer, all such shares ranking v all respects parn passu inter se
and with the then existing equity shares of the Bank in all respects, save and except that such equity shares or securities
or instruments representing the same may be without voting nghts, f permitted by law and / or, shall carry the nght to
receive applicable dividend from the date of allotment, as may be decided by the Board, declared for the financial year
In which the allotment of shares shall become effective,

RESOLVED FURTHER THAT the Board be and 1s hereby authonsed to create such mortgage and / or charge on
the immevable and movable assets of the Company or on the whale or any part of the undertaking/s of the Company
under Section 293(1)(a} of the Comparnies Act, 1956, In respect of any secunty(les) 1ssued by the Bank pursuant to this
Resolution and in the event such security(ies) 1s / are required to be secured and for that purpose to accept such terms
and condihions and to execute such documents and wntings as the Board may consider necessary or proper,

RESOLVED FURTHER THAT for the purpose of giving effect to any creation, issue, offer or allotment of equity shares
or secunties or instruments representing the same, as descnbed above, the Board be and 1s hereby authorised, on
behalf of the Bank, to do all such acts, deeds, matters and things as it may, in its absolute discretion, deem necessary
or desirable for such purpose, including without hmitaton, entenng inte arrangements for managing, underwnting,
marketing, Iisting, trading, acting as depository, custodian, registrar, paying and conversion agemt, trustee and to
tssue any offer document(s) and sign all applications, filings, deeds, documents and wrnitings and to pay any fees,
commissions, remuneration, expenses relating thereto and with power on behalf of the Bark to settle all questions,
difficulbes or doubts, that may anse in regard to such issue(s) or allotment{s) as it may, In its absolute discretion deem
fit,

RESOLVED FURTHER THAT the Board be and 1s hereby authorised to delegate all or any of the powers herein
conferred to any Committee or any one or more Whole-time Directors of the Bank,

RESOLVED FURTHER THAT this resolution shall be in vogue for a perrod of 12 months from the date of passing by the
members or till the next Annual General Meeting whichever is less "

By Order of the Board

Place  Mumbai Haresh K Gajwam
Date May 25, 2012 Company Secretary
Notes

1

A MEMBER ENTITLED TO ATTEND AND VOTE IS ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE
INSTEAD OF HIMSELF / HERSELF AND THE PROXY NEED NOT BE A MEMBER OF THE BANK The Proxy Form
should be lodged with the Bank at its Registered Office at least 48 hours before the time of the meeting

The relative Explanatory Statement pursuant to Section 173(2) of the Companies Act, 1956, in respect of the Special
Business is annexed hereto

All documents referred to 1n the Notice and Explanatory Statement are open for inspection at the Registered Office of
the Bank dunng Office hours on all working days, except public holidays, between 1100 am and 100 pm up to the
date of the Annual General Meeting (AGM)

The Register of Members and Share Transfer Books of the Bank will remain closed from Saturday, July 7, 2012 to
Tuesday, July 17, 2012 (both days inclusive}

The Dmdend would be made payable by July 20, 2012 to the shareholders whose names stand in the Register of
Members on Friday, July 6, 2012

In terms of the directives of Secunttes and Exchange Board of India, shares 1ssued by companies should rank pan passu
in all respects, including dividend entitlernent, and accordingly the equity shares allotted / to be allotied by the Bank upto
July 6, 2012 under the Bank’s 'Empolyees Stock Options Scheme (*ES0S") 2007", will be entiled for full dwidend for
the financial year ended March 31, 2012, if declared at the Meeting
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8 Shareholders are requested to furnish contact details such as e-mail IDs, cell phone numbers and telephone numbers to
the Company Secretary or to the Registrar to enable the Bank to communicate to them more frequently the information
about developments in the Bank

Members / Proxies should bring the Attendance Shp duly filled in for attending the AGM

A brief profile of the Directors retinng by rotation and eligible for re-appointment is furnished in the Report on Corporate
Governance

9 SEBI have made it mandatory for every participant in the secunties / capital market to furnish the details of Income Tax
Permanent Account Number (PAN) Accordingly, all shareholders holding shares in the physical form are requested to
submit their details of PAN along with a photocopy of both sides of the PAN Card, duly attested, to the Registrar and
Share Transfer Agent of the Bank, viz , Link Intime India Pvt Ltd

EXPLANATORY STATEMENT UNDER SECTION 173(2) OF THE COMPANIES ACT, 1956
ltern No 6

Mrs Kanchan Chitale is a Chartered Accountant and has set up her own professtonal practice Her main functional
areas include Intemal and Management Audits of corporates and specialized / concurrent audits of commercial banks
and financial institutons Mrs Chitale has had extensive Internal Audit exposure as Associate Director of M/is M P
Chitale & Ce , a leading accounting firm tn India associated with big corporate names in infrastructure / construction and
in banking industrnies She has contributed articles and given talks on professianal topics at seminars and conferences

Mrs Kanchan Chitale was appointed Additional Director of the Bank under Section 280 of the Companias Act, 1956 on
October 18, 2011, and she holds office upto the date of the Annual General Meeting She 1s elgible for appointment as
Director of the Bank and the Bank has received a notice in writing along with a deposit of T 500/-, under Section 257 of
the Companies Act, 1956 from a member proposing her candidature for the office of Director

Members are requested to pass the resolution under ltem No 6 as an Ordinary Resolution

None of the Directors of the Bank, other than Mrs Kanchan Chitale, 1s in any way interested in the passing of the
Resolution

Item No 7

Mr Vijay Vaid 1s a Graduate from Bombay University, having practical expenence of almost 36 years in all areas
of rubber component manufactunng Starting with a propretary firm, he ventured out to establish Vaid Elastomer
Processors Limited, which Is one of the leading manufacturers of auto rubber components and employs more than 500
persons He was a member of Executive Committee of Automotive Component Manufacturers Association (ACMA)
He s Chairman Trustee of two chantable trusts, viz , Shn Venkteshwar Nidhi and Vaid Foundation, which are actively
involved in providing education and medical rehef to the needy From the day of inception, more than 206 students and
7,990 patients have benefited

Mr Vijay Vaid was appointed Additional Director of the Bank under Section 260 of the Companies Act, 1956 on October
18, 2011 and he holds office upto the date of the Annual General Meeting He 1s eligible for appointment as Director
of the Bank and the Bank has received a notice in wnting along with a deposit of ¥ 500/-, under Section 257 of the
Companies Act, 1956 from a member proposing his candidature for the office of Director

Members are requested to pass the resolution under ltem No 7 as an Ordinary Resolution
None of the Directors of the Bank, other than Mr Vijay Vaid, 1s in any way interested in the passing of the Resolution
Item No 8

Mr R S Sharma, a Fellow Member of the Institute of Cost & Works Accountants of India and an Associate Member of
the Indian Institute of Bankers, has participated in vanous management programmes in India and overseas

Mr Sharma is a former Chairman and Managing Director of Oil and Natural Gas Corporation Ltd (ONGC) He was also
concurrently the Chairman of ONGC Videsh Ltd {OVL}), Mangalore Refinery & Petrochemicals Ltd (MRPL) and five
other ONGC Group companies

Mr Sharma was associated with vanous industry associations and federation houses in responsible capacities He
continues to hold the posttion of Chairman of the FICCI Hydrocarbon Committee

An Honorary Fellow of institute of Directors, All India Management Association and Project Management Association of
India, Mr R S Sharma had led ONGC and Group companies towards corporate excelience

Mr Sharma was also conferred with several prestigious awards such as CNBC TV18 CFO Award in 2005, 2006 and




Indusind Bank @

Place
Date

2007, Amity Corporate Leadership Award in 2008, Cll Qutstanding Performance Award in 2010, Iconoclast CEQ Award
in 2010 and Star Lifelime Actievement Award for HR Leadership in February 201

Mr R S Sharma was appointed Additional Director of the Bank under Section 260 of the Companies Act, 1956 on Aprif
19, 2012 and be holds office upte the date of the Annual General Meeting He s eligible for appointment as Director
of the Bank and the Bank has received a notice in wnting along with a deposit of ¥500/-, under Section 257 of the
Companies Act, 1956 from a member proposing his candidature for the office of Director

Members are requested to pass the Resolution under Item No 8 as an Ordinary Resolution
None of the Directors of the Bank, otherthan Mr R 8§ Sharma, 1s In any way interested in the passing of the Resolution

Item No 9

Resolution set out in ltem No 9 1s an enabling Resolution conferring authority on the Board to cover all corporate
requirernents and contingencies to issue secunties of appropriate nature at oppertune time, including the size, structure,
price and timing of the 1ssue(s) at the appropriate tme(s) The Board will fix the detaled terms of the final size of the
offering, exact timing, and other related aspects after careful analysis and discussions with lead managers, considering
prevailing market condiions and In ine with the extant guidelines ssued by SEBI, RBI or any other statutory and / or
regulatory authonties either in India or overseas, in this regard The Resolution also enables the Bank to place equity
capital with Qualified Institutional Buyers in accerdance with ‘Guidelines for Qualified Institutions Placement' forming
part of SEBI (Issue of Capital and Disclosure Requirements) Regulations, 2009 as amended from time to time

Section 81 of the Companias Act, 1956 provides, inter alia, that whenever it 1s proposed to increase the subscribed
capital of a company by a further issue and allotment of shares, such shares shall be offered to the existing shareholders
of the company in the manner laid down in the said Section, unless the shareholders decide otherwise In a General
Meeting The Listing Agreement with the Stock Exchanges provides, inter alia, that a hsted company in the first instance
should offer all the shares and debentures to be further 1ssued for subscription pro rata to the equity shareholders unless
the shareholders decide otherwise In a General Meeting

Members are requested {o pass the Resolution under ltem No 9 as a Special Resolution
None of the Directors of the Bank 1s in any way interested m the passing of the Resolution
By Order of the Board
Haresh K Gajwan
Company Secretary

Mumbat
May 25, 2012
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DIRECTORS’ REPORT: 2011-12

The Bank's Directors have pleasure in presenting the Eighteenth Annual Report covening business and operations of the
Bank, together with the audited accounts for the year ended March 31, 2012

The financial performance for the year ended March 31, 2012 1s summanzed as under

(% In crores)
U y 0 ¥
Deposits 42 3681 55 34,365 37
Advances 35,083 95 26,165 65
Operating Profit (before Depreciation and Provisions and Contingencies) 1,447 99 1,142 22
Net Profit , 802 81 577 32

Durnng the year, the Bank’s deposits grew by 23 27% and advances increased by 34 01%, despite the deceleration in growth
rate in the Indian economy and a challenging macroeconomic environment

The focus durnng the year continued to be on Increasing the earnings from care banking business and on strengthening the
fee income streams

The Operating Profit (before Depreciation and Provisions and Contingencies) dunng the year under review rose by 26 77% to
T1,447 99 crores, from the level of 71,142 22 crores in the previous year

The Bank's Net Profit, after considering necessary provisions and contingencies and all expenses, was higher by 38 02% at
T802 61 crores as against T577 32 crores in the previous year

Appropriations

The Directors recommend appropnation of profit as under
(T \n crores}

Operating Profit before Depreciation and Provisions & Contingencles | 1,447.99
Less Depreciation on Fixed Assets | 74 96
Less Provisions & Contingencies ! 570 42
Net Profit | 802 61
Profit Brought forward | 714.36
Amount available for Appropriation f 1,516 97
Transfer to Statutory Reserve ' 20065
Transfer to Capital Reserve 863
Transfer to Investment Reserve Account : 052
Proposed Dividend ) 102 85
Tax on Dividend ! 16 69 |
Balance carmed over to Balance Sheet | 1,187 59
Total Appropriations E 1,516 97
Dividend

The Eamning per Share (EPS) of the Bank has risen to T 17 20 durning the year 2011-12, from ¥ 13 16 in the previous year

Looking to the cverall improvement in performance, the Directors recommend a dividend of ¥ 2 20 per equity share of ¥ 10/-
each for the year ended March 31, 2012 {Dwdend for the year 2010-11 was T 2 00 per equity share of ¥ 10/- each)

The Bank shall pay tax on the amount of dwvidend paid, which will be tax-free in the hands of the shareholders

Financial Performance

Dunng the year 2011-12, the Bank continued to leverage its business on the three performance planks of Productivity,
Profitability and Efficiency, which hefped the Bank to improve its profitability significantly
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The Bank's Total Income grew by 48 06% to ¥ 6,370 98 crores from ¥ 4,303 02 crores, backed by improved business

The sharp nise in profitability was the result of a healthy mcrease in the core earnings of the Bank through Net Interest Income
(NII} and robust growth in Non-Interest Income streams Net Interest Income improved by 23 81% to ¥ 1,704 25 crores from
% 1,376 50 crores while Non-Interest Income rose to 7 1,011 78 crores from ¥ 713 66 crores, a nse of 41 77%

The operating environment in the Indian economy witnessed significant turbulence throughout the year, iIncorporating worsening
liguidity conditions and inflationary pressures coupled with volatility in currency exchange rates RBi continued with a staunch
ant-infiationary stance until December 2011, and raised policy rates m every review However, to mitigate the liquidity crunch,
RBI had reduced CRR by 125 basis ponts n Q4FY 12 and has deferred policy rate reductions tc fiscal 2012-13

The year 2011-12 has been one of sustained hardening of interest rates and shninking of lending margins Although the
Yield on Advances mproved to 13 77% during the year as against the yield of 12 36% in 2010-11 (an increase of 141 basis
ponts), the Cost of Deposits showed a sharper increase to 8 06% as against 6 32% in the previous year (an increase of
174 basis points) Accordingly, the Net Interest Margin (NIM) declined to 3 33% during the year, as compared with 3 47% In
2010-1

Fees and Miscellaneous Income at ¥ 1,011 78 crores as compared with T 713 66 crores in the previous year showed strong
annual growth of 42% Increase in Core Fee Income such as commission, exchange, fees on distribution of third-party products
and earmnings from foregn exchange business, etc grew about 45% to ¥ 913 24 crores from the level of T 629 44 crores last
year

The Bank expanded its branch network raptdly to reach 400 branches, as agamnst 300 branches at the beginning of the year
Revenue per employee during the year remained steady at T 30 lakhs

Quality of the Bank’s assets mproved further, with Net Non-Performing Assets (Net NPAs) falling to 0 27% as at March 31,
2012 from 0 28% last year The Provisioruing Coverage Ratio (PCR) improved marginally to 72 72% as compared with 72 61%
in the previous year

On the habilities side, the emphasis continued to be on broadbasing the deposit franchise and on reduction in the overall
cost of deposits This task was accomplshed by leveraging the expanded branch network and the pan-India marketing
setup, offering innovative products and service propositions, sustained promoticnal campaigns, and enabling customers with
alternate channels like ATMs, Internet Banking, etc

The Bank introduced several new products and services for its chosen client segments, through its Transaction Banking
Group and Global Markets Group Deeper understanding of chent requirements and the ability to put technology to efficient
use formed the bedrock on which new products and service propositions were created

Towards consolidating itself as a full service 'Universal Bank', the Bank acquired the Indian operations of the Credit Cards
business of Deutsche Bank AG, as a going concern on a slump sale basis The acquisition was fully funded from internal
accruals of the Bank A seamless take-over of the business was completed on June 1, 2011

The Bank kept up its focus on deepening as well as strengthening the fee-based income streams, resulting in a smart growth
in non-interest mcome Moving forward, the Bank plans to upscale the growth momentum through further enhancements in
diverse revenue streams such as foreign exchange business, investment banking, structured trade and treasury products,
distribution of third party products ke mutual funds and insurance, international remittances, buthon operations and transaction
banking activibies, including the depository business and the commodity market business

Share Capital

During the year under review, the Bank allotted 17,36,166 shares pursuant to the exercise of Ophions under its Employees
Stock Option Scheme, 2007

Pursuant ta the above, the Pard-up Share Capital and Share Premium Account increased by ¥ 1 73 crores and ¥ 9 78 crores
respectively

As at March 31, 2012, the Paid-up Equity Capital of the Bark consisted of 46,75,10,001 shares of 2 10/- each, excluding
forfeited shares

Tier Il Capital
The Bank did not rarse any Tier [I Capital during the year
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Capital Adequacy

The Bank 15 adequately capitalized The Capital Adequacy Ratic of the Bank, calculated as per the New Capital Adequacy
Framework (Basel Il norms) of RBI, 1s set out below

March 31, 2012 March 31, 2011

1) Capital Adeguacy Ratio (CRAR) 13 85% 15 89%
n) CRAR - Tier | Capital 1 37% 12 29%
) CRAR - Tier Il Capital 2 48% 360%
Ratings
Instrument Rating Rating Agency
Lower Tier Il Subordinate Debt program AA ICRA
Upper Tier Il Bonds AA- ICRA
Certificate of Deposit ' Al+ CRISIL
Lower Tier Il Subordinate Debt program , AA CARE
Lower Tier Il Debt Instruments AA- {Ind) FITCH
Upper Tier Il Debt Instruments A{ind) FITCH
Short Term Debt Instruments Al+ FITCH

Subsidiary Company

ALF insurance Services Pvt Ltd, the Bank's subsidrary company was set up to do the business of Insurance Corporate
Broking The Bank has since decided against entenng the Insurance Broking business, and the substdiary 1s being voluntanly
wound up

Directors

Mr Ajay Hinduja and Dr T T Ram Mohan, Drrectors, retire by rotation, and being eligible, have offered themselves for re-
appointment

Mrs Kanchan Chitale was appointed Addiional Director by the Board at its meeting held on October 18, 2011, and will hold
office as Additional Director upto the ensuing Annual General Masting

Mr Vijay Vaid was appointed Additional Director by the Board at its meeting held on October 18, 2011, and will hold office as
Addiocnal Director upto the ensuing Annual General Meeting

Mr R S Sharma was appointed Additional Director by the Board at ts meeting held on April 19, 2012, and will hold office as
Addrtienal Director upto the ensuing Annual General Meeting

The Bank has received notices from members pursuant to Section 257 of the Companies Act, 1956 signifying their intention to
propose the candidature of Mrs Kanchan Chitale, Mr Vijay Vaid and Mr R S Sharma for the office of Director

Bnefprofiles of Mrs Kanchan Chitale, Mr Vijay Vaid and Mr R S Shamma are furnished in the Report on Corporate Governance

Mr Premchand Godha, who had joined the Bank’s Board on October 31, 2006, expressed a desire to step down from the
Board of our Bank owing to his professional preoccupations Mr Godha's resignation was accepted by the Board on August
18, 2011

The Directors wish to place on record their sincere appreciation for the valuable contnbutions made by Mr Godha towards the
deliberations in the Board during his tenure as Director of the Bank

Mr T Anantha Narayanan, who had joined the Bank's Board on March 18, 2004, ceased to hold office from March 18, 2012
on completion of the maximum pemussible tenure of 8 years laid down in Section 10A{2A)(1) of the Banking Regulation Act,
1549

The Directors wish to place on record their sincere appreciation for the valuable contnbutions made by Mr Anantha Narayanan
towards the deliberations in the Board dunng his tenure as Director of the Bank

Annual Report 2011-2012
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Auditors

M/s B S R & Co, Chartered Accountants, the Statutory Auditors of the Bank, who have audited the accounts of the Bank
for the year 2011-12, will retire at the conclusion of the ensuing Annual General Meeting and are eltgible for re-appointment
Members are requested to consider their re-appointment and authonise the Board to fix their remuneration The appointment of
the Statutory Auditors will be subject to the approval of Reserve Bank of India The members are further requested to authonse
the Board to appoint Branch Auditors of the Bank in consultation with the Statutory Auditors and to fix their remuneration

Auditors’ Report

M/s B S R & Cao, Chartered Accountants, have audited the accounts of the Bank for the year 2011-12 and their Report 1s
annexed There are no qualifications in the Auditors’ Report

Statutory Disclosures

Information, wherever required under the Banking Regulation Act, 1949 or the Companies Act, 1956 as applicable to a banking
company, has been laid out In the schedules attached and forms part of the Balance Sheet and Profit and Loss Account

There are no matenal changes and commitments affecting the financial position of the Bank, which have occurred between
the end of the financiat year 2011-12 to which the Balance Sheet relates and the date of this Report

Considering the nature of activities as an entity in the financial services sector, the provisions of Section 217(1)(e) of the
Companies Act, 1956 relating te conservation of energy and technoelogy abscorption do not apply to the Bank The Bank has,
however, made optimum use of information technology in its operations

The Bank had 9,370 employees on its rolls as on March 31, 2012 The information required under Section 217(2A) of the
Companies Act, 1956 and the rules made thereunder 1s given in the annexure appended hereto and forms part of this Report
In terms of Section 219(1)(b){(iv) of the Compames Act, this Report and the Accounts are being sent to the shareholders
excluding the aforesaid annexure Any shareholder interested in obtaning a copy of the said annexure may write to the
Company Secretary at the Registered Office of the Bank

Employees Stock Option Scheme

The Bank had instituted an Employees Stock Option Scheme to enable its employees, including Whole-time Directors, to
participate in the future growth of the Bank Under the Scheme, Options which upon exercise or conversion could give nse
to the 1ssue of a number of shares not exceeding In the aggregate 7% of the issued equity capual of the Bank from time to
time can be granted The Employees Stock Option Scheme is in accordance with the Secunties and Exchange Board of India
(Employee Stock Option Scheme and Employee Stock Purchase Scheme) Guidelines, 1999 The eligibiity and number of
options to be granted to an employee 1s determined on the basis of cnteria laid down in the Scheme and 1s approved by the
Compensation Committee of the Board of Directors

An aggregate of 2,72,45,700 Options, compnsing 5 82% of the Bank's equity capital, have been granted under the Scheme
Statutory disclosures as required by the revised SEBI Guidelnes on ESOS are given in the Annexure to this Report

Corporate Governance
The Bank continues Its endeavour to adopt the best prevalent Corporate Governance practices

A separate Report on the status of implementation of Corporate Governance, as required under Clause 49 of the Listing
Agreements with the relevant Stock Exchanges, 1s included in the section on ‘Corporate Governance’ which forms part of
this Report M/s Bhandan & Associates, Company Secretaries have certified that the conditions of Corporate Governance as
stipulated in Clause 49 of the Listing Agreements with the Stock Exchanges have been complied with by the Bank A copy of
their Certificate ts also attached to the section on 'Corporate Governance’

Directors’ Responsibility Statement
Pursuant to the provisions of Section 217(2AA) of the Companies Act, 1956, the Directors hereby certify and confirm that

{1}  nthe preparation of the Annual Accounts, the applicable Accounting Standards have been foliowed along with proper
explanation relating to matenal departures,

{n) the Directors have selected such accounting pelicies and applied them consistently and made jJudgements and estimates
that are reasonable and prudent so as to give a true and fair view of the state of affairs of the Bank as at March 31, 2012
and of the profit of the Bank for the year ended on that date,




(m) the Drrectors have taken proper and sufficient care for the maintenance of adequate accounting records in accordance
with the provisions of the Companies Act, 1856 and Banking Regulation Act, 1949 for safeguarding the assets of the
Bank and for preventing and detecting frauds and other irregularities, and

(v) the Annual Accounts have been prepared on a ‘going concern’ basts
Acknowledgements
The Directors are grateful to the shareholders of the Bank for the trust and canfidence reposed by them in the Bank

The Drrectors are also grateful to the Reserve Bank of India, the Stock Exchanges, the Ministry of Corporate Affairs, and the
Secunties and Exchange Board of India for the guidance and support extended by them to the Bank

The Board expresses its deep sense of appreciation to all employees for their excellent performance, strong work ethic and
unswerving commitment, which gquatihes have contnbuted to the Bank's continued progress in a challenging environment

The Board thanks its valued customers for their patronage, and looks forward to the growing of this mutually supportive
relationship In future

For and on behalf of the Board of Directors

Place Mumba R. Seshasayee
Date May 25, 2012 Chairman
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ANNEXURE TO DIRECTORS' REPORT

STATUTORY DISCLOSURES REGARDING ESOPS (FORMING PART OF THE DIRECTORS REPORT FOR THE YEAR
ENDED MARCH 31, 2012}

Particulars ESOP2007 ESCP2007 ESOP2007 | ESCP2007 ESOP2007 ESOP2007
as on March | granted on granted on | granted on granted on granted on

31,2012 June August September December February

24, 2011 16, 2011 30, 2011 21, 201 29, 2012

1 | No of eptrons granted 27,245,700 2,154,750 89,500 261,000 920 000 195,000

2 | Mo of optiens surrendered
{cancelled) 562 538 85,250 0 0 0 0

3 | Prncing Formula Options granted at market price, except some options granted on July 18, 2008, January 28,

2010 and February 7, 2011 at discount to market price

4 | No of options Vested 19,009,318 4,500 0 0 0
No of options Exercised 7.612,861 0 0 0 0

B | No of shares arsing as a result of
exercise of options 7.612 861 0 0 o 0]

7 | Opbons Lapsed 0 o] 0 0
Vanabion in terms of ESOP Not applicable

9 | Money realised by exercise of
options (T In Lakhs) 3,892 55 0 0 0 0 0

10 | Total No of Ophions n force 19,070,301 2,069,500 89 500 261,000 920,000 195,000

11 { Employee-wise detals of options
granted to
{a) Key managenal personneli e
MD & CEO and SEVPs 13,384,000 0 1] 0 o] 0
(b} Any other employee who
receves a grant in any one year of
ophions amounting to 5% or more of
the options granted during the year
(Refer Table A)* 750,000 0 0 0 750,000 0
{c) ldentified ernployees who were
granted aption, duning any one
year equal lo or exceeding 1%
of the 1ssued capital (excluding
outstanding warrants and
conversions) of the company at the
time of grant 0 o] 0 0 0 0

12 | Diluted Earnings per share {(EPS) The Diluted EPS of the Bank calculated after considenng the effect of potential equity shares
pursuant to 1ssue of shares on ansing on account of exercise of oplions 1s ¥ 16 86
exercise of option, calculated as
per Accounting Standard {(AS) 20 -

'‘Earming Per Share'

13 | Where the company has calculated | The Bank has charged ¥ 3 04 crores to the Profit and Loss account being the mtnnsic value
the employee compensation cost of stock opticns granted for the year ended March 31 2012 Had the Bank adopted the Black
using the intnnsic value of the stock | - Scholes model based fair valuation, compensation cost for the year ended March 31, 2012,
options the difference between would have increased by ¥ 55 40 crores and the proforma profit afier tax would have been
the employee compensation cost lower comespondingly On a proforma basis, the basic and difuled earmings per share would
so computed and the employee have been T 16 02 and ¥ 15 70 respechvely
compensation ¢ost that shall
have been recogrized If it had
used the far value of options,
shall be disclosed The impact of
this difference on profits and on
EPS of the company shall also be
disclosed
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Particulars ESOP2007 ESOP2007 ESOP2007 | ESOFP2007 ESOP2007 ESOP2007
as on March | granted on granted on | granted on granted on granted on
31,2012 June August September December February
24, 20M 16, 2011 30, 2011 21, 201 29, 2012

14 | Weighted average exercise prices The weighted average market pnce of options exerctsed duning the year 1s T 274 98 The

and weighted average fair values wewghted average far value of options granted dunng the year ended March 31, 201215 ¥

of options shall be disclosed 136 76

separately for options whose

exercise pnce eher equals or

exceeds or 1s less than the market

pnce of the stock
15 | SIGNIFICANT ASSUMPTIONS USED OT ESTIMATE FAIR VALUE

Risk Free Ineresi Rate 8 28% 8 20% 8 29% 8 28% 8 45%

Expected Life 451 4 51 451 451 451

Expected Volatility 59 37% 57 68% 57 03% 55 74% 55 07%

Didend Yield 121% 138% 138% 138% 1 38%

Pnce of the underlying share m the

market at the time of optron grant 266 30 256 55 262 25 240 35 31225
* | Table A

Name No of Options

Mr Arun Khurana NIL NIL NIL NIL 750,000 NIL

Notes to Table A

33% of these options will vest on 21-12-2012

33% of these options will vest on 2%-12-2013

34% of these options wall vest on NA NA N A NA 21-12-2014 N A

R .
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p Management Discussion & Analysis

Macro Econemuc Scenario and Banking Environment

The Financial Year 2011-2012 was characterised by a stressed and detenorating operating environment, especially since
September 2011, caused by worsening of the cnisis in the Euro zone The economic environment subsequently shifted
into high inflation and low growth dynamics, exerting pressure on fiscal deficit

The Current Account deficit and weak exchange rate added to beansh outlook on the Indian economy The decline in
domestic savings and flow of external capital added to supply-side pressures on inflation, most core sectors operated at
sub-optimal capacity with imited availability of capital for capacity expansion All these factors reflected in slippages in
Government's FY 12 targets for GDP growth, fiscal deficit and headline inflation

Comfort was, however, afforded by sustained robust domestic consumption and some moderation 1n headline inflation
despite high crude o1l pnce and weak Rupee During this tme, there was a shift to accommodative monetary policy
signaling an end to the rate hike cycle in December 2011, and aggressive iguidity injection through 125 bps CRR cutand
a 50 bps rate cut in Annual Monetary Policy review on Apnl 17,2012

Though upwardly trended, the Indian banking sector managed to keep NPAs and Prowvisions systemically under control,
taking benefit from relaxations in RBI norms on restructunng of loans and more stringent norms on credit recovery
process The ability to mamtain shppages in provistons within a small percentage of the growth in Net Interest Income
enabled banks to maintain most of the profitability and efficiency parameters

The outlook for FY13 is neutral to negative with the belef that the worst for the indian economy 1s already behind The
strong headwinds from the external sector stand diluted at this stage, but are not expected to tum supportive dunng the
currentfinancial year

RBI has shifted to a dovish monetary policy stance ahead of expectations, despite its concerns on elevated core inflation
This supportive stance of RBI 1s necessary to help the Government to work on fiscal consolidation and to revive growth
momentum The focus of stakeholders of the Indian economy will be on the ability of the Government to increase revenue,
divert domestic capital for capacity expanston to remove supply-side pressures on inflation and attract off-shore capital
through next generabion reforms process

The macro-economic environment continues to stay dependent on downtrend in crude oil pnce to release pressure
on headline inflation and accelerated inflows into Capital Account to bndge Current Account deficit to provide stability in
Rupee exchange rate Given the significant dependence on external capital and hquidity, the Government is expected to
maintain stability in exchange rate and create favourable econormic and market conditions to attract foreign investors
intoIndia

The favourable trending of these cntical factors wilt enable RBI to move from dovish to a loose monetary policy to get the
system into surplus lquidity mode at low interest rates The sentiment into FY 13 1s ‘neutral’ to ‘positive’, and there are no
significant nsk factors to this expectation

Bank’s Performance During 2011-2012

Business Performance
The salient features of the Bank's operating performance during the year 2011-12 are summanzed in the table below

_ (% In crores)
201112 - 209011 ¢ | L Y-o-Y Growth

Interest Earned 5,359 20 3,589 36 49 31%
Interest Expended 3,654 95 2,212 86 65 17%
Net Interest Income 1,704 25 1,376 50 23 81%
Other Income 101178 713 66 M T77%
Total Operating income 271603 . 2,090 16 29 94%
Operating Expenses excluding Depreciation 1,268 04 947 94 3377%
Operating Profit hefore Depreciation and Provisions 1,447 99 1,142 22 26 77%
Less Depreciation 74 98 60 55 23 80%
Less Provision & Contingencies 570 42 504 35 13 10%
Net Profit 802 61 577 32 39 02%




The year 2011-12 continued to be a year of weak global and domestic outiook The US economy showed a few positive,
albert very moderate, signs of recovery However, protracted debt cnsis in the Euro zone dampened business and
consumer confidence The operating environment it the Indian economy also witnessed significant turbulence with
worsening hquidity condihions, inflationary pressures coupled with volatility in currency exchange rates and persistently
nsing crude od prices The overall macroeconomic environment remained challenging This led to hardening of interest
rates and shninking oflending margins

Despite these changes in the macro-economic conditions, the performance of the Bank held up satisfactorily Net Profit
for the year, after considenng all expenses and necessary Provisions and Contingencies, rose by 39 02%
to T 80261 crores, as against T 577 32 crores in previous year The Operating Profit {(before Depreciation and
Provisions and Contingencies) was higher at T 1,447 99 crores as against ¥ 1,142 6622 crores in the previous year
showinganse of 26 77%

The core earnings of the Bank through Net Interest Income improved by 2381% to T 1,704 25 crores from
T 1,376 50 crores Non-Interest Income at ¥ 1,011 78 crores as compared with T 713 66 crores In the previous year
showed strong growth of 42% on a y-o-y basis Increase in Core Fee Income such as commission, exchange, feas on
distnbution of third party products and earrungs from foreign exchange business, etc was equally spectacular at
¥913 24 crores as agamnst T 629 44 crores with a 45% growth

Operating Expenses {including deprectation) grew by 33%, at ¥ 1,343 00 crores for the year from ¥ 1,008 48 crores in the
previous year Operating Expenses rose owing to expansion of the branch and ATM network and additions to workforce to
support business activittes as well as infrastructure projects

The qualty of the Bank's loan book improved further, with Net Non-Performing Assets (Net NPAs) receding to 0 27% as at
March 31, 2012 from 0 28% last year The Prowvisioning Coverage Ratio (PCR) improved marginally to 72 72% as
compared with 72 61% in the previous year

Return on Assets for the year improved to 1 57% as compared with 1 46% of the previous year Earnings Per Share (EPS)
roseto¥ 17 20 as aganst¥ 13 16 previous year

Consumer Banking

revenue, a year-on-year (y-o-y) rise of 41%, with the Liabiities, Wealth and Assets
business momentum continuing the upward trajectory

The Bank continued to focus on quahty of acquisitton and mobilising of CASA deposits,
with new chent acquisitions growing 110%, y-o-y To dnve Retall deposits, the Bank
introduced 6% mterest on Resident Savings deposits above T 1 lakh and 5 5% interest

Loans Irom HOFG Lt
L L LT ]

During 2011-12, the Bank's Consumer Banking business showed a healthy growth in | Oﬂ'ﬂdm‘l~
| wn it
!

on balances up to 1 lakh in November 2011, which saw the Resident Savings book Indus - ~ . ..

A driam Sg a0y Acth.rt far Serof Army Persgrng!

grow by 50% in H2

The Bank tted up with high-performance distnbutors to bnng in best-in-class products
and services With the aim of consolidating its position as a Universal Bank, the Bank
forayed into Home Loans and tred-up with leading Home Loan provider HDFC Ltd to
distnbute their Home Loans through the Bank's branch network The Bank also
launched its Loan Against Property (LAP) offering The Bank offers the Home Loan and
LAP products across 35 locations in India

The Bank made a significant acquisition by purchasing Deutsche Bank’s Credit Card
business, and now offers a full range of premium Credit Card products This bustess
broke even within the first year of its cperation The Bank also got inte the merchant
acquinng business by way of deploying Pomt-of-Sale (POS) payment terminals for
accepting Visa and MasterCard cards

The Bank launched its Premier Relationship Banking Programs - Indus Exclusive and
Indus Select for domestc and NRI cusiomers These programs target the high
net-worth customers and offer them best-in-class banking products and services

A Memorandum of Understanding was signed with the Indian Army and Indian Navy
to launch s Defense Banking program ‘Indus Force’ to offer tailor-made banking
solutions to Defence personnel
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The Mobile Banking platform ‘Indus Mobile’ was launched, issuance of Credit Cards was enabled online through ‘Indus
Net’ and Wealth Management services were made avallable Keeping in ine with the theme of ‘Responsive lnnovaton’,
the Bank launched three innovations Cash-on-Mobile, Direct Connect and Quick Redeem These new features are
armed at making banking easy and convenient for customers, while reiterating its commtment towards providing supenor

clhentexperence

The Bank opened 100 new branches and 106 ATMs as part of the strategy of expanding the banking network to different
locations in the country 125 new branches are planned to be opened dunng the current year in select geographies and
250 ATMs to be setup across key markets

The Bank focussed on key service propositions such as client engagement and operating process management to
enhance the quality of delivery of banking products and services

Credit Cards

fm April 2011, the Bank entered into an agreement to buy out the Credit Cards business of Deutsche Bank The
agreement was entered into after 6 months of negobations and performance of due diigence on the Deutsche Bank (DB)
Cards portfoho

Post the performance of due diigence, the formal Purchase Agreement was signed with Deutsche Bank and the business
was formally transferred to Indusind Bank effective June 1, 2011

The purchase of the business entailled a complete "ift and drop” of alt facets of the Deutsche Bank Credit Cards husiness
including people, systems, processes, products, contracts, operating processes, nsk management policies, systems and
controls, and entailed complete integration of these elements into the Indusind Bank framework

The Bank achieved complete and smooth transfer of the business aover the 45-day
penod and, effechve June 1, 2011, the transfer was completed and housed within
Indusind Bank Prior to the transfer, all existing customers cf the Deutsche Bank Cards
business were communicated the details of the business transfer and were assured of
continued service delivery and the enhanced focus on excellence

The launch of Indusind Bank's Credit Cards business through this acquisition has fast-
tracked the Cards'business growth plans

Through the acquisition of the existing DB business, the key benefits which have
accruedare

< Acquisttion of an evolved and stable systems platform,

- Established processes ranging from sales delivery and customer fulfillment to
service delivery and collections, integrating strong nsk-decisioning and loan
onginating engines,

QUICK

« Trained manpower with best-in-class skill sets, REDEEM

SERVICE

= Strong product range with deep relationships with Credit Card program partners, and

« Histencal and legacy knowledge of Credit and Risk

The business has shown robust growth momentum in the 10 months and turned the loss-making portfolio inta a
profit center The re-carding exercise has been successfully completed and all the existing customers now hold
‘Indusind Bank' plastic

Consumer Finance

The Consumer Finance Dwision (CFD) extends asset-backed financing for a wide g
range of vehicles, spanning across heavy commercial vehicles, cars, three wheelers,
two wheelers, etc Besides, speciality construction equipment ke tippers, cranes,
excavators and loaders are also financed

The thrust product dunng the year was small commercia! vehicles, which is three-
wheeler and entry level four-wheelers and used vehicles, as this product line yields
highreturns




Aggregate disbursement made dunng the year 2011-12 was T 12,599 crores, a growth of 41% New loan accounts
numbering 7 10 lakh were added dunng the year The focus dunng the year was on optimising the product mix 1o
maximise yields, while maintaining portfolio quality

This Division also earned significant fee-based income, pnmarily through distribution of vanous third-party insurance
products through Cholamandam MS General Insurance, strategic partner of the Bank for bancassurance in the General
Insurance segment

The operations of this Division are efficiently supported by document storage and retnieval facility at the Bank's
Karapakkam Unit (near Chennai), which handles loan document processing and recard maintenance The Data Gentre,
also located at Karapakkam, has state-of-the-art facilities in terms of data / equipment protection mechamsms and 1s
equipped with access nghts with sensors to monitor movement within the Centre

Corporate and Commercial Banking Group

The Corporate and Commercial Banking Group (CCBG) comprises four Strategic Business Units (SBUs)} Corporate and
Investment Banking, Commercial Banking, Business Banking and the Fimancial institutions and Public Sector

Each SBU is entrusted with the task of maximising revenue from its chents by deepening relationships and acquinng
additional qualty relabionships fromits focus area

Corporate and Investment Banking Group

The Corpeorate and Investment Banking (C&I) group covers large corporate clients and also houses the Investment
Banking Team ofthe Bank The Bank 1s a Category | Merchant Banker

» Corporate Banking

C&l Banking provides Universal Banking Solutions tolarge Indian and multinational corporates Overthelast 3 years,
this unit has become a banker to almost all the well known industnal houses of the country and actively participates
their short term and longer term financing requirements

The unithas added 70 new-to-Bank clients and won several consortium and multiple banking entries

+ This year the C&l unit touched a new high of ¥ 10,000 crores mark in assets levels and collected fees in excess
ofZ 1 billion

+ Growth was strong both in fund-based credit faciies as well as Letters of Credit and Guaraniee businesses

» The year saw deeper cross-sell and greater product penetration, delivered through innovative structures in Trade
and Foreign Exchange Trade revenues grew by 35% over previous year and Foreign Exchange revenues more
than doubled this year in this segment

* The Bank consolidated on the strong reputatron as a provider of solutions for

complex funding requirements, soluttons which are unique to chent needs Debt Capital Markets
» InvestmentBanking (I18)
+ Despite a dull year for capital markets, the I1B Fee grew by 50% due to a strong Structured &
pipeline of deals that were executed with discipline Project Finance
+ The Bank has been able to secure relationship-led IB mandates with supportofa
strong execution team of 25 IB professionals Advisory

« Investment Banking at the Bank has 3 main businesses Debt Capital Markets
(DCM), Advisory (M&A and Private Equity} and Structured & Project Finance
This positions the Bank as a partner in the entire Iife cycle of growth-onented corporates, providing both debt and
equity solutions

< The DCM Desk syndicates project and capital expenditure loans for corporates across banks and financial
institutions The business grew well as the Bank was successfully able to leverage relationships and get several
prestigious loan syndication mandates

+ Structured / Project Finance deals were successfully executed in sectors like Healthcare, Infrastructure and
Renewable Energy

+ The Advisory Team was set up dunng the year to provide M&A and Prnivate Equity advisory services Due to strong
retationships, the Bank has already been able to secure profitable mandates n this space

+ The year also saw the Bank invest in issues of Commeraial Paper and Bonds, which were sold down fo capitalise
on the opporturuty of making capital gains
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Commercial Banking Group

Set up with a view to target the 'sweet spot’ of the Indian corporate space, the Commercial Banking Group focuses on
comparies in the fast growing SME and Mid-Market segments The Group today operates out of 20 locations in India,
providing services to more than 1,250 clients

The broad business theme of the Group 1s centered on the following

= Offering the full bouguet of customised products to the chents, catenng to their working capital requirements,

= Increasing the chent-base to create a sustainable earmings stream for the Bank,

+ Increased cross-sell through alignment of Relationship Managers and the Product Groups, 1 e, the Transaction
Banking and Global Markets Group, resulting in a greater share of clients' wallet, and

« Offering Structured Transactionai and Investment Banking services to chents for their specific needs

Highhghts ofthe year

+ The Group's Loan Book crossed T 5,000 crores This Group added 270 new clients dunng the year and deepened
relationships with existing clients,

» The Group has been focused on building a sustainable working capital chent portfolio and the year saw further
strengthening of this pasition,

+ Special emphasis was laid on concluding structured Foreign Exchange (FX) as well as Trade Finance deals, thus
showcasing the Bank's capability to offer innovative customised solutions

Business Banking Group

The Business Banking Group (BBG) offers the complete suite of corporate banking
products to small businesses, focusing pnimanly on providing working capital finance
products such as Cash Credit, Export Finance, Working Capital Demand Loans, Term
Loans and Non-Fund based services such as Bank Guarantee and Letter of Credit
The BBG actively participates in distnibution of Bank's new product initiatives in Supply
Chain Finance and Commaodity Financing

Highhghts of the year

* Channe! Finance, Working Capital Faciities and Term Loan witnessed substantial
growth of 80%, 4 1% and 42% respectively,

« Deposits from BBG clhients grew by 73%,
* Forex Income grew by 93% and Trade Income by 58% during the year

Financial Institutions and Public Sector Undertaking Group (FIPS)

Public Sector Undertakings (PSUs) have laid a strong foundation for the industrial development of the country To cater to
their needs and have a greater focus on their requirements, the Bank has established a separate vertical called FIPS This
Group manages refationships with more than 150 Public Sector Units across the country

Highltghts on performance ofthis group are.
+ Revenues were upby 104%

*  Feeincomeup by 90%

= Domestic hability resources up by 36%

» Offshore resources up by 110%

The unit has gamed the reputation of providing consistent and error-free delivery of complex transactional products
to s client group As a consequence, the Bank was awarded prestigious Payment and Collection mandates by
top-rated PSUs

The FIPS Team also spearheads relationships with vanous banks and financial insttutions through the “Correspondent
Banking Department” The Diviston 1s responsible for developing and marntaining business relationships with Banks,
Financial Inshiutons, Authonzed Dealers, Exchange Houses, Export Credit Agencies, Development Fmancial
Institutions and Multilateral Institutions across the globe facilitating engagement with relattonship banks for International
Trade Finance, working capital for corporate chients, Treasury Business, CMS, Authorised Dealers’ arrangements, Nostro
/Vostro account relationships, etc

The Correspondent Banking Department currently manages more than 350 relattonstups across the globe and has been
instrumental in offshore positioning




p Global Markets Group

Global Markets Group (GMG) 1s an important business partner in the growth plans of the Bank, spectalismg in three broad
funchonal units, wiz , Money Markets and Balance Sheet Management, Trading tn Rates and Foretgn Exchange, Bullion,
Institutional and Corporate Sales and Structured Solutions

The Mcney Markets and Balance Sheet Management unit manages the regulatory requirements relating to Cash
Reserve Ratio (CRR)and Statutory Liquidity Ratio (SLR}, resource mobilisation and liquidity management, Asset Liability
Management (ALM) and Funds Transfer Pricing (FTP} in order to manage and mitigate market and liquidity nsk in the
Balance Sheet

As a sirategy to support this core function, the unit undertakes trading In government secunties, corporate bonds and
short term money market instruments hke Certificates of Deposit and Commercial Paper, overnight index swaps and
investment in mutual funds / equity This strategy ensures better deployment of funds in Bank's cash management
operations, thereby ensuring a better usage of funds and augmented Net Interest revenue The unit also assists chient
activities by offering Constituent Substdiary General Ledger (CSGL) facility to deal in Government secunties

The year witnessed continuation of the hardening interest rate cycle, dniven by frequent tightening in rates This coupled
with persistent deficit in system liquidity targeted to improve the monetary policy transmission mechamsm resulted in high
volatility in domestic interest rates As a result, there was a gradual steepening of interest rates across the term structure
with the shorter end leading the move followed by mid- and the longer end

The hquidity and resource mobilisatton strategy proactively addressed the changing domestic conditions to have a
significant cost reduction in Bank's sources of funds with a good mix of term deposits, market borrowing and refinance
In spite of the progressively hardening interest rate cycle witnessed dunng the year, the Trading Desk generated
trading profit through dynamic entry / exit strategies as well as improved the yield of core SLR portfolio by nding the nsing
yield curve

The Trading Desk in Rates and Foreign Exchange aims to maximise the Bank’s revenue by taking propnetary positions
in the Rupee market as well as G-7 currencies juxtaposed to its strategic entry / exat into the currency and interest
rate markets

The Bank received the approval of Reserve Bank of India to run an Options Book, which will enable the Bank to
warehouse and manage some of the client nsk on its books This productline will become active once the approved imits,
which were reduced in December 2011 in the wake of sharp volatility in the USD / INR rates, are rolled back This Desk
also provides competitive rates to the chent-facing team in order to enhance client value besides using trading techniques
inincreasing the trading revenues in the inter-bank market

The Bullon and Exchange House Unit handled clents’ bullion husiness on
consignment basis and Vostro facilities for the Exchange Houses The Unit also
supports the retail Gold Coin scheme of the Bank by providing exchange cover on
the consignments

Institutronal and Corporate Sales is a chent-facing urmt, which looks after merchant
flows and provides tallor-made solutions to chents tooking to hedge therr FX and
interest rate exposures This Unit generates Core Fee Income for the Bank ansing
from cross-border business flows of its customers and related nsk management of
the underlying exposures on clents’ Balance Sheet The Corporate Sales Desk
handled large chent volumes and demonstrated its ability to put through large
ticket chenttransactions Regulatory restnctions announced in December 2011 had
reduced clients’ ability to cancel and re-book thetr underlying FX exposures

The Structured Solutions Desk consists of a specalised team which provides nsk
management soluticns and advisory using vanous derivative products to the Bank's
corporate clients InFY 2012, growth of over 100% tn revenue was witnessed and a
few prestigious deals completed, besides winring some of the most competitive
PSU bid transactions The Bank has well laid-out operational policy guidelines, nsk
management policies (including ‘Chent Suitability Policy'} and appropriate systems
supportto monitor transactions and nsk on real-time basis Forlong-term contracts /
solutions, all chent deals are covered back-to-back with counter-party banks so as
to mit:gate market nsk A strong infrastructure with respect to both technology and
people has been put In place to ensure strong and sustatnable growth in GMG
revenues inthe coming years
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The Bank launched the Exchange-Traded Currency Futures Product during the financial year for Retall and Corporate
clients, and would expand chent offerings in future

Transaction Banking Group

The Transaction Banking Group at the Bank provides solutions under Cash Management, Trade Services, Suppty Chain
Financing, Commodity Financing, Global Remittances, Electronic Banking, Capital & Commodity Markets and the Gems
& Jewellery sector

The Bank’s Global Remittances business saw a 70% Jump in value during the year, crossing US$ 4 billlon Remittances

business 1s now well diversified, containing 9 product hnes, with remittances from 10 countnes and over 55 partners
Growth during the year was ied largely through adding of new partners for both Inward and Qutward Remittances

For the third year in succession, the Bank won the mandate awarded by the Ha) Committee of India for distribution of
Saudi Riyals across 21 locations pan-India Indus Fast Remit, the Online Remittances Platform for inward remittances
from NRIs, has now been expanded to 3 countnes and saw significant revenue growth during the year

Under the Cash Management Services (CMS), the Bank coffers products to its

corporate customers faciitating their collections and payments, thus helping the Bank Indus Direct
grow its Current Account base This year saw the CMS throughput cross T 36,500 in-house developed comprehensve
crores, an increase of about 50%, contnbuted by nearly 29 lakh transactions The Bank corporate banking portat

has received licences for setting up two Currency Chests The first Currency Chestwill . cesiomised Comorate Payment Sohitoss
be opened in Mumbai in June 2012, followed by the second in Deltu High degrae of transaction seeunty

Aobizt & S¢labte pletionm

The Bank has a state-of-the-art corporate online piatform “Indus Onhne”, which
100% Straighl Through Processing

enables the Bank's institutional customers to conduct Payments, Cash Management,
Trade Services and Supply Chain Financing transactions in a secure and efficient
straight-through-processing environment The number of corperate customers using
the electronic banking platform rose by 85% The number cf transactions through the
mnternet banking platform grew 71%, crossing 5lakh in number The Bank also acted as
a Banker to several |POs, FPOs and Bond Collections, and handled several Dividend
Mandates dunng the year Dunng the year, the Bank launched a portal, exclusively for
constituents of the Tea Trade settlements

Under the Trade and Supply Chain services, the Bank offers ts clients end-to-end trade
solutions across thetr value chain Apart from LCs, Guarantees and Export / Domestic
Trade Finance, the Bank helps chients enhance cash fiows through unlocking of funds Cash Management

in the working capttal cycle Trade Services

Trade revenues dunng the year grew by over 32% The Bank provides Commodity Supply Chain Financing
Finance against vanous agncultural commodites The Bank also set up an exclusive Ca dity Fi

group to cater to the specific export finance requirements of the Gems & Jewellery mmodity Financing
sector and added several new clients to this portfolio Global Remittances

The Supply Cham Finance solutions are a highly effective tool for manufacturing sector ~ Electronic Banking

clients in negotiating preferential purchase terms and strengtheming channel  Capital & Commodity Markets .
relationships For supplers, the Bank's solutions provide assured and cost-effective The Gems & Jewellery
financing of trade receivables, help improve Days' Sales Outstanding and provide
Balance Sheet advantages by conversion of accounts receivable to cash Under
Channel Finance, the Bank presently provides Short Term Finance to 484 dealers of large manufacturing companies

The Capitat and Commodity Market Division focuses on serving Capital, Commodity and other Exchanges, besides
associates of exchanges and members The Bank has the unique distinctton of being a Clearing-cum-Settiement Banker
to NSE and BSE for the Capital and Futures Market segments and for all the cornmodity futures exchanges

The Bank 1s also a Clearing Bank to Commodity Spot Exchanges like National Spot Exchange and the NCDEX Spot
Exchange The Bank shall be launching lending products in participation with Spot Exchanges

The Bank 1s also associated as Clearing Bank in Currency Denvatives Segments of NSE and MCX SX, besides being
Trading-cum-Clearing Member in the Currency Derivatives Segments of NSE and MCX SX The Bank has been a
Depository Partictipant for NSDL and CDSL and 1s an empanelled DP, offering services to both the secunties and the
commodities segments




p Priority Sector Lending

The Bank has surpassed the RBI-prescribed aggregate target for Prionty Sector Advances Prionty Sector Advances
aggregated T 12587 36 crores at the end of March 2012, representing 48 11% of the Bank's Net Bank Credit (NBC) of the
previous year, as compared with 45 89% at the end of March 2011

During the year, the Bank financed over 4 79 lakh agricultunsts and the aggregate Direct Agncultural Advances stood at
¥ 3,319 51 crores, representing 12 69% of the Bank's NBC at the end of March 2012 compared with 11 85% at the end of
March 2011 However, the overall Agncultural Advances (1e, Direct Agnculture and Indirect Agriculture) stood at
¥ 4,154 91 crores representing 15 88% of the Bank's NBC at the end of March 2012 compared with 16 46% at the end of
March 2011 due to a marginal drop in indirect agnculture advances

During the year, the Bank's finance to ‘Weaker Sectrons' stood at ¥ 2,354 97 crores representing 9 00% ofthe Bank's NBC
atthe end of March 2012 Other Pnonty Sector advances such as finance to Small Enterprises represented 32 23% of the
Bank's NBC atthe end of March 2012

Risk Management

Banking business 1s exposed to a wide spectrum of nsks, and it s imperative that the vanous risks faced by the Bank are
effectively measured, monitored and managed A robust Enterprise-wide Risk Management (ERM) framework, a
cornerstone of prudent banking, enables effective and proactive management of various nsks while supporting business
growth, helps reduce volatiity in earmings and enhances shareholder value

The ERM framework provides single-window view of the nsks faced by the Bank and facilitates effective management of
associated nsks in an integrated manner The Bank has an integrated Risk Management Department, independent of
business functions, covenng Credit Risk, Market Risk, Operations Risk and Assets-Ltabiihes Management (ALM)
functions Risk management prachces adopted by the Bank are aligned with the bestin the industry and are adaptable to
adynami¢ operating environment

Basel Il - Reinforcement of Risk Management

The Bank has adopted the New Capital Adequacy framework under Basel [l w e f March 31, 2009, which has enabled
allocating of capital based on risk sensitivity of respechive assets As a prudent measure, the Bank has been undertaking
computation of capital requirement under Base! ll since June, 2006, under a paralle! run

The Bank has insttuted a highly sophisticated system to enable automated computation of capital requirements under
Basel Il The system also supports adoption of advanced approaches under New Capital Adequacy framework for
computation of capital charge towards Credit Risk, Market Risk and Operations Risk

As part of the framework, Bank has implemented Policy on Internal Capital Adequacy Assessment Process (ICAAP)
which facilitates identfication and measurement of matenal nsks other than the risks covered under Pillar | During the
year, the Bank further strengthened quantficabon and management of the matenal nsks under Pillar li of Basel Il
The Bank has undertaken substantive iniliatives to equip ttself for migration to more advanced approaches of nsk
assessmentunder Basel Il

Credit Risk Management

Credit Risk 1s managed both at transactions level as well as portfolio level The key objective of Credit Risk management
15 to achieve appropriate reward in relation to nsks assumed, while maintaining credit quality within the defined
nsk appetite

Varnious measures adopted by the Bank for managing Credit Risk are mentioned hereunder

«  Gauging Credit Risk at the tme of credit approval by means of nsk rating models implemented for different segments
of obligors,

= Credit Portfolio Management analysis to monitor credit quality, composition of portfolios, concentration nsk, yield
monitoring and business growth,

+  Stress Testing of credi portfolios to measure shock absorbing capacity and the wnpact of potential credit losses on
profitabiity and capital adequacy, thus enabling inihatton of appropniate nsk mitigation measures,

« Measurement and monitoring of credit quality regularly by means of Weighted Average Credit Rating (WACR) of the
credit portfoho,

Annual Report 2011-2012
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-  Measurement of credit quality of Consumer Finance portfolios by means of Behavioral
Score Card,

« Computation of Risk Index to measure the overall credit risk profile of the Bank,

« Prudential internal lmits have been prescribed for assuming exposures on
counterparties, industnes, sectors, etc ,

+ Management of exposures to counterparty banks and countnes, by sething exposure
imits on the basis of nsk profiles

Market Risk Management

Market Risk anses from changes in interest rates, exchange rates, equity pnces and
nsk-related factors such as market volatilities

The Bank manages Market Risk in trading portfolios through a rebust market
nsk management framework prescribed in its Market Risk Management Policy
The framework includes monitoring of PV0O1 hmits, Value-at-Risk (VaR) imits for Forex,
Investments, Equity and Dervatives Portfolios, besides Stop-Loss imits, Exposure limits,
Deal-size hmits and various operational imits, etc

Market Risk Management Group functions independent of the Treasury bustness and s
responsible for

» Designing and updating a comprehensive policies framework for Funds and
Investments, Foreign Exchange Dealing, Denvatives and Equities,

« Implementation of methodologies for measurement and momitoning the market nsks
associated with respectrve portfolios,

= Monitormg market risk exposures in line with nsk imits set

Asset-Liability Management (ALM)

The Bank's Asset-Liabiity Management system supports effective management of
iquidity nsk and interest rate nisk, covering all of its assets and habilities

+ Liquidity Risk 1s managed through Structural Liquidity Gaps, Dynamic Liquidity
position monitering, Liqguidity Ratios analysis, Behavioral analysis of liabilities and
assets and prudential limits for negative gaps in various time buckets

» Interest Rate Sensitivity 1s monitored through prudential imits for Rate Sensitive Gaps,
Modified Duration of Equity and other nsk parameters

+ Interest Rate Risk on the Investment portfolios 15 monitored through Modified
Duration, PV(1 and VaR on a daily basis Optimumn nisk ts assumed through duration,
to balance between nisk containment and profit generation from market movements

Detailled analysis of hquidity position, interest rate nisks, product mix, business growth
versus budgets, interest rate outlook, etc was undertaken by the Asset - Liability
Committee (ALCO)

The ALCO provides directional guidance to Business Units towards effective managmng of
hquidity position, while achieving the Business targets The Bank evaluates its structural
liquidity position on a daily basis for managing iquidity in a cost-effective manner

Stress Testing - Liquidity Risk

The Bank performs stress tests on hquidity position regularly to simulate as to how the
stressed events may impact its funding and ilguidity position Stress tests help the Bank to
be better equipped to meet stressed situations and to have contingency plans in place

Contingency Planning

Contingency funding plans have been developed to respond swiftly to any anticipated or
actual matenai detenoration in market conditions The Bank reviews its contingency plans
looking to evolving market conditons  Contingency funding plan covers available sources
for funding to supplement cash flow shortages, roles and responsibilities of those involved
in execution of Contingency Plans and the Contingency Triggers

Risk Management
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Interest Rate Risk on Banking Book (IRRBB)

Interest Rate Risk on Banking Book largely anses in four principal forms, viz , (1) Re-pricing Risk, {it) Optionality, () Basis
Risk, and (iv) Yield Curve Risk

From an economic perspective, It 1s the Bank’s policy to mimimise sensitivity to changes m interest rates on assets and
habilities Interest Rate nisk 1s calculated on the basis of the re-pncing behaviour of each asset, hability and off-Balance
Sheet products The Bank's Assets and Liabiiies Management Policy has iaid down imits, as per its nsk appetite, on the
impact on NIt and Economic Value of Equity (EVE) for a given change in interest rate

The Bank has put in place necessary framewaork tc measure and monitor Interest Rate Risk on Banking Book, using the
Duration Gap Approach

Operational Risk Management

Operational Risk 1s the nsk of incurnng loss due to failure of systems, technology, processes, employees, projects,
disasters, external factars, frauds etc , including legal and regulatory nsk Operational Risk occurs on account of human
error, falled processes, inadequate systems, fraud, damage to physical assets, mproper behaviour or external events

The Bank seeks to ensure that key operational risks are managed in a imely and effective manner through a framework of
policies, procedures and tools to identify, assess, monrtor, control and report such inherent nisks in its business

The Bank's Risk Management Department provides necessary direction and undertakes initiatives for implementation of
the Operational Risk Management (ORM) Framework The ORM Framework comprises Policy Guidelines, Risk and
Control Self Assessment (RCSA), Loss Data Analysis, Key Risk Indicators (KRIs), Risk Profiing of branches,
implementation of Basel Il Guidelines, etc

The RCSA of all majer operatiens functions have been carned out and necessary risk mitigation plans have been
designed and Loss Data Analysis (basis internal as well as external loss data) 1s carried out periodically

New products / processes are assessed for associated nsks before their launch These products / processes are

approved by the Operational Risk Management Commuttee (ORMC), which identifies the nsks inherent in the products /
processes and prescnbes necessary controls to mitigate such nsks

The Bank's audit mechanism involves penodical on-site audit, concurrent audits, on the spot and off-site surveilllance
enabled by Bank's advanced technology and the Core Banking System

The Bank has implemented a comprehensive Bank-wide Business Continuity Plan to ensure continuity of its cntical
functions duning disruption/ disaster situations

Systems Risk

As part of Systems-related Operational Risk Management iniiatives, the Bank has implemented the following

* Formulated and implemented a comprehensive Business Continuity Plan (BCP) to ensure continuity of its cntical
business functions and extension of banking services to its customers,

+ Established an effective Disaster Recovery site at a distant location, with on-line, real-time rephcation of data, both in
Mumbai and Chennai,

= Acomprehensive |T Security Policy and the necessary framework have been put in place to ensure complete data
secunty, confidentiality and integnty, and

+ Housed its Data Centre In a professionally managed environment, with sophisticated and fool-proof secunty features
and assured supply of utilities

Financial Restructuring and Reconstruction Group

All activities relating to recovery of non-performing loans and restructunng of stressed assets are handled by the Financial
Restructuring and Reconstruction Group {(FRRG) The role of FRRG 1s cntical, given the challenging credit environment
faced by banks in India duning the past few years The Bank has actively utiized the Secuntization and Reconstruction of
Fmanoial Assets and Enforcement of Secunty Interest Act, 2002 for recovenng its dues, wherever considered
appropnate The Bank s now a permanent member of the Corporate Debt Restructunng Forum, so as to efficiently handle
restructunng of viable businesses in coordination with other lenders

During the year, the Bank has recovered an amount of ¥ 945 crores in wniten-off accounts (Previous Year
T 20 95 crores)

The Bank's Provision Coverage Ratio rose to 72 72% (Previous Year 72 61%) This has also resulted in a reductton in the
level of Net NPAs, which now stand at 0 27% (Previous Year 0 28%) of Net Total Advances, while the ratio of Gross NPA
as percentage of Total Advances amounts to 0 98% (Previous Year 1 01%)

et ot e ettt e e R - e Annual Report2011-2012




Indusind Bank @}
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The Bank has strengthened the policy framework on “Know Your Customer” (KYC)
norms and "Anti Money Laundering” (AML) measures from time to tirne, in ine with the
policies of Reserve Bank of india The Bank has implemented a simplified procedure of
"Know Your Customer” compliances, which will help persons from lower income groups
to open accounts with minimal documentation

The Bank had implemented a state-of-the-art Workflow & iImaging System during the
year 2009-10 The System has been implemented in the Accounts Opening process,
automated the Fixed Deposits opening and renewals, Trade Finance-related
processing, Third Party products sales operations and centralisation of Branch
Expenses processing The plan is to migrate further processes on to the platformin ine
with operational needs

The System enables faster turnaround times, movement of work from branch locatrons across the country to the
Central Operations Unit 1n real-time, cutting out the time 1t took for physical forms to arrve through couner This has
helped in freemg up manpower at the branches to attend to customer seniace as well as providing online status of
processing of customer requests / new appiications The Bank has also undertaken review of nsk categonsation of all
customers’ accounts

The Bank 1s a member of Banking Codes and Standard Board of India (BCSBI), which was set up to ensure that banks in
India adhere to a voluntary Code, which sets minimum standards for fair treatment to customers availing bank services
The Bank has made a commitment to adhere to ali the provisions of the Code prescribed by BCSBI The Bank has
implemented almost all provisions of the Code The Code 1s displayed at all the branches and the same 1s also posted on
the Bank's website in thirteenlanguages

As a member of BCSBI, the Bank has adopted the Code of Commitment to Micro and Small Enterpnses (MSE Code)
The Bank has alsc formulated the Policy on ‘Financing to Micro, Small and Medium Enterprises', and the same 1s made
avatlable on the Bank's website

Centralised Cleanng has been mplemented in Ahmedabad, Bangalore, Chandigarh, Chennal, Caimbatore, Delh,
Hyderabad, Jaipur, Kochi, Kolkata, Ludhiana, Mumbai, Pune, Salem, Surat, Thiruvananthapuram and Vadodara for
quicker and efficient processing it will be the Bank's endeavour to bning more centres under Centralised Clearning in the
near future Automated ECS has beenimplemented at major centres

Chegue Truncation System {CTS), which was implemented in New Delhi by RBI, was operationalised m March 2008
and has been fully stabilised and the Bank 1s participating in clearing through CTS Durning the year, the Bank has
successfully implemented CTS operations 1n Chennai, Bangalore and Cownbatore through National Payment
Corporation of Incha (NPCI)

The Bank has implemented vanous system upgrades which include the Teller Module, Expenses Management Software
and others The Bank has strengthened its branch processes and monitoring capability to ensure smooth functioning of
day-to-day activities

The Bank has improved internal controls and compliance through the following

* Separate and independent Comphance function has been set up for Bank-wide compliance,

« Vigilance function has been functional,

« Expenses management software has been deployed at all branches for facilitating cost control,

= Standard Operating Procedures have been defined for processes at branches to ensure consistency of delivery with
increasing branch network,

« Branch Monitoring Unit1s operative for regular monitoning of branch operations,
= Voucher venfication process has been operationalised for checking all the entries posted by the branches, and

» The Process Adherence and Quality function has been operatichalised for attaining umformity in processes followed
by branches, to mimimise operational nsk

The Bank has revised and adopted a Comprahensive Policy, in pursuance of RBI advices, on settlement of claims in
respect of deceased depositors The policy covers all types of deposits, and has simplified the procedure for setlement

The Bank has adopted the "Best Prachice Code”, relating to transaction processing, with the objective of documenting the
procedures in kne with nabonal and international best practices
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The Bank has putin place a“Deposit Pohcy” and a *Fair Practice Code™ While the former outlines the guiding principles in
respect of vanous products of the Bank, the terms and conditions governing the operations of the accounts and the nghts
of depositors, the Fair Practice Code 1s a voluntary code establishing standards to be followed by all branches in therr
dealings with the customers

The Bank has framed the “Citizen's Charter” to promote fair banking practices and to give information in respect of vanous
activities relating to customer service

The Bank has put i place “Compensation Policy”, the main objective of which is to establish a system whereby the
Bank shall compensate the customer for any direct and actual loss by way of internal loss / payment of charges by
customer due to deficiency in service of the Bank The palicy serves to enhance transparency and fairness in dealings
with customers

Corporate and Global Markets Operations (CGMOQO)

During the year, the erstwhile Specialised Banking Operations Unit (SPOPS) was
re-chnistened as 'Corporate and Global Markets Operations' (CGMO) to bnng more focus
on servicing Corporate Client segments, supporting all products under Trade, CG M 0
Remittances, Supply Chain Finance, Global Markets, Cash Management Services,
Payments, Depository and Capital Markets

Business mitiatives Iike Currency Dervatives for clients and Online Forex and Remittance
solutions were launched with active support of CGMO for processing and servicing, apart s
from effictent handling of significant incremental volumes of IPO / Bond collections and
Dividend mandates Further consohdation of processing activities was continued to derve
efficiencies of scale, and processes were reviewed for speedier delivery Increased transaction throughputs in all
functions and higher volumes n various other products including Global Markets and Transaction Banking were
supported by CGMO,

In addition to supporting volume growth, nsk management controis were further strengthened and embedded, as were
traiming efforts on products and processes There was Increased emphasis on Bank- and Country-wise exposure
management More controls were incorporated in the AML menitonng process of all cross border transactions, with
enhanced screening and validation

Internal Control Systems and their Adequacy

Operational Controls

The Bank has laid down the policy framework related to “Know Your Customer” (KYC) norms, “Anti Money Laundering
Measures” (AML) and Combating of Financing Terrorism (CFT) The policy has been framed on the basis of
recommendations of the Financial Action Task Force and the Paper 1ssued on *‘Customer Due Dihgence for Banks' by the
Basel Committee on Banking Supervision AML software has been implemented effectively towards enhancing
management of operations risk A systems solution has been implemented to operationalise Re-KYC guidelines and
follow up on outstanding discrepancies

Customer Service

The Bank has constituted a Branch Level Customer Service Committee (CSC) at all branches, compnising employees
and customers of the respective branches CSC meetings are convened every month to examine complants /
suggestions, cases of delay, difficulbes faced / reported by customers / members of the Committee Feedback and
suggestions are submitted to CPPAPS, which examines and provides relevant feedback to the Customer Service
Committee of the Board for necessary policy / procedural action

In May 2009, the Bank tmplemented *Talisma”, the ‘Complaints and Requests Management' system The key objective of
this solution 1s to have a single system to track requests, complants and queries at customer level so that the service
standards as set out by the Bank are managed and bettered The System has beenimplemented across all branches and
the Bank's Contact Centres in Mumbai and Chennat
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Grievance Redressal Mechamsm
The Bank has designed an gscalation process for al customer complamts received at branches and at Corporate Office

A quarterly repart related to complaints recerved and redressed s placed before the Board of Duectors Based on
the recurrence of complaints in specific areas, causative factors are identified and necessary remedial measures

are initiated

The Bank maintains a dedicated page for lodging of complaints and complaint redressal mechanism on its website
www Indusind com where information on the escalation process and the details of the Nodal Officer / Regional Managers
toreceive complaints has been furmished

These details are also displayed at the Bank's branches Details of the Banking Ombudsman Scheme, 2006 are also
displayed at branches and provided on the website

The Bank has also created a Iink on Bank’s website for a "Complaint Form”, which gives opperiunity to all customers
to ar therr gnievances in a simplfied way and get thewr complaints redressed without delay Further, customers
can contact the respective Branch Manager or call the Bank's Comtact Center on toli-free number or send an e-mail to
customercare@indusind com, to lodge theirgrievances

Audit

The Bank's Internal Audit function 1s adeguately equipped to make an independent and objective evaluation of the
adeguacy and effectiveness of internal controls on an ongoing basis to ensure that business units adhere to comphance
requirements and intemnal guidelines To achieve this, comprehensive processes have been established for the Internal
Audiors to ensure that all facets of the Bank's operations are subjected to scrutiny

The Internal Audit function undertakes a comprehensive risk-based audit of all its business units An Audit Plan 1s drawn
up on the basis of a nsk-profiing of auditee units Accordingly, the Bank undertakes internal audit of its business units ata
frequency synchromsed to the nisk profile of each unit in ine with the spinit of guidelines relating to Risk-Based Internal
Audit The scope of nsk-based internal audit, besides examining the adequacy and effectiveness of internal control
systems and external compliance, also evaluates the risk residing at the auditee units

To complement the Internal Auditfunction, the Bank has a strong ConcurrentAudit Further, in order to effectively address
business concerns and to react with speed, the Bank's Internal Audit function 1s decentralised, and has been functioning
as an integrated urit to cover all its operational activities Auditors at different locations are equipped to evaluate all
aspects of the Bank's business

The Bank has developed an effective online survelllance systerm by using its fully networked Core Banking Software, well-
defined and strong internal controls, need-based access to computer systems and clear audit trails which have helped to
mitigate operational nisks

To facilitate ownership of the Quality Contro! mindset, all Exception Reports are avaiable on the system, for viewing and
use by Business Units There i1s a constant push to automate audit activiies in order to enhance transparency and
standardisation, as well as to speed up the availability of MIS to Top Management

To ensure ndependence of the Audit funchon and tn hne with the best corporate governance practices, the function has a
reporting to the Audit Committee of the Board, which oversees the performance and reviews the effectiveness of controls
laid down by the Bank and compliance with regulatory guidelines, besides renderning effective guidance to ensure
conformity with best practices in the area of Internal Audst

Compliance Function

The Board and Management of the Bank are commutted to high standards in maintaining a corporate culture of observing
whatis legally binding, and of embracing broader standards of integrity and ethical conduct

The Bank has a distinct Comphance Function that facilitates management of Compliance Risk for the Bank The function
independently monitors compliance aspects at varous stages, vets the Bank's policies, new products and processes or
any modificaions in these, and also provides inputs on compliance aspects to vanous Business / Functional units The
Bank has been continually strengthening its processes and contrals to ensure better compliance at the execution stage
and for early detection of any deviations

To promote and strengthen complance-culiure among the workforce, the Comphance Function reguiarly
conducts semmars for the branch staff at all levels, viz, from the fronthne marketing / operations executives to
the Branch Managers, crrculates short notes on important topics and analysis of cases including the learnings, and
publishes monthly newsletters containing, inter ala, the regulatory highiights and a quarterly bulletin containing
compliance-related matters
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p Human Resources

The Bank 1s on a high growth path and has not only met but exceeded all business
performance expectations, making it the “Best Mid-sized Bank” 1n the country HR has
been an enabler in the Bank's business by partnering the Business Units in talent
acquisition, retention and development Employee growth and development rematns
the focal point and the Bank offers a fulfilling career, work-life halance and market-
linked compensation to its employees

Over the past four years, the Bank has steadily moved towards its objective of
becoming a “Preferred Employer”, which 1s demonstrated by

*

Key highlights:

Best professtonals from reputed peer banks (Indian and foreign} are willing to make
the Bank a long-term career destination,

High offer acceptance ratio, positive word-of-mouth by current incumbents and
more hires through employee referrals speak of the Bank as an employer,

Lower attntion than the market levels strengthens the belief that employees want to
make a careerwithin the Bank and anchor the growth story

Hinng quality manpower (“High performers with nght skills”) pan-India for existing
and new business inihatives 1n line with the business objechives, the manpower
strength rose from 7,008 employees in FY 11 t0 9,370 employees inFY 12

Enhancing employee productvity by increasing knowledge / skill levels of
employees through qualty learming interventtons During the year, the Bank
conducted 274,000 learning man-hours for over 29,000 participants through well
designed classroom and e-learning mthatives Several learming programs in areas
of Managenal Effectiveness, Leadership Development, Sales Processes, Banking
Products and Operaticnal Processes were conducted in FY12

e-learning delivered standardised and cost-efficient learning solutions to over
15,000 participants through several onhne course modules and assessmenttests

An Online Performance Management System based on “SMARTSs" 1s running successfully across the Bank to review
and reward employee performance The objective of the Bank’s Performance Management processes (Goal-setting,
Mid-year review, Annual performance reviews) I1s to engage with employees, mentor, counsel, Iink rewards to
performance and identfy leaders to spearhead the Bank's business growth Annual performance appraisal for
FY 2010-11 was conducted in consonance with the Bank's objective of rewarding performance agamst tangible
goal achievements Mid-Year Performance Review for FY12 was completed successfully across the Bank
and developmental feedback / performance counselling was provided to the employees for achievement of their
annual “SMARTs”

The Bank's Compensation Pglcy 1s driven by a ‘Pay-for-Performance’ philosophy. Cormpensation for all job
categones Is continuously benchmarked with market levels and 1s structured to pay for performance and role ¢nticality
to facilitate attraction and retention of cnitical resources Under the Bank’s ESOP scheme, ESOPs were granted to
include more “Must Retain employees” in the grade levels Middle Management and above, as a reward and retention
mechanism

*Employee engagement initiatives” were intensified fo connect to employees and promote engagement and
creativity at work Employee road shows, Branch visits by HR and line managers, one-on-one and group meetings,
husiness off- sites, sports, festivals, in-house auctions were conducted to create employee bonding and connect
An*“l Solve” campaign is being pursued to foster a culture of internal responsiveness "My idea”, an ideation platform is
drawing great employee interest and is generating nnovative ideas for business process improvement and enhancing
customer delight The Bank 15 conscious of its social objectives and aids the NGO “Support” through 1ts payrofi
program

Technology 1s the driver of HR processes and has resulted i scalability, cost- efficiency and user delight There was

seamless execution and better turnaround times levels (TATs) on MR processes relating to Payroll, On-boarding,
Confirmations, Exits, F&F, Gratuity, Loans, Mediclaim, Background Venfications, etc
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- The Bank s also passionate about providing a congemial work atmosphere to its employees by enforcing discipline
and comphance through values of professionalism and integrty Any staff accountability case pertaining to breach of
employee integrity and non-conformance to the Bank's Code of Conduct results in a punitive actton against the
errant employee

The strategic agenda for future remains to partner the Business Units in meeting the Bank’s business objectives, enhance
the Bank's human captal and in the process create a world class workplace for actualisation of
employee potential

Employees Stock Option Scheme

The Bank had instituted an Employees Stock Option Scheme to enable its employees, including Whole-time Directors,
to participate in the future growth of the Bank

The Scheme funchons in accordance with the Secunbes and Exchange Board of India (Employee Stock Option Scheme
and Employee Stock Purchase Scheme) Guidehnes, 1999 The ehigibility of an employee and number of Options to be
granted are approved by the Compensation Committee of the Board of Directors

An aggregate of 2,72,45,700 Options, compnsing 5 82% of the Bank's equity capital, have been granted Statutory
disclosures as required by the revised SEBI Guidelings on ESOS are given in the Annexure to the Directors' Report

Other Initiatives Underway

Quality

Quality 15 a pnime differentiator in a service industry, and the Bank has had the distinction of having had its entire Branch
network certified as comphant with 1ISO 9001 2000 However, with the passage of ime, it was necessary to move beyond
this, and to embed quality in every aspectof the Bank's activities

The Bank's corporate ambition for the tnenmial 2008-11 had been to emerge as a Top Performer among new generation
private sector banks in 3 years, measured by Profitabiiity, Productivity and Efficiency This was to be achieved by doubiing
the branch network, client base and Balance Sheetsize

The catch slogan for the tnenmal 2011-14 had been changed to 3-2-1, 1 e, to be number 1 in RoA, RoE and NIM,
raise 2-fold the Profits, Clients and Branches, the penod taken to achieve the same being 3 years The main target of the
Banks to grow faster than the market, with the underlying target of market share nsing across all business segments

The Bank had tied up wiith the Confederation of Indian Industry's (Cil} Institute of Quality, Bangalore to kick off the Quality
Initiative with a series of workshops facilitated by ClI-IQ faculty across the country, where Managers were sensitised to
the need for quality, and prachiced converting quality concepts into definite action steps for regular implementation

Thereafter, teams with relevant skills worked on specific projects under the leadership of a Top Executive, and over ime,
this movement has continued to cover other aspects of the Bank's operatrons, praducts, people, the way employees
relate with clients and colleagues, communication with the external environment, etc

Shareholder Satisfaction

With a view to promoting transparency and enhancing shareholder sattsfaction, apart from frequent interaction by the
Bank with the Registrar & Transfer Agent, steps have been taken to obtatn contact details such as e-mail 1Ds, celi phone
numbers and telephone numbers of all shareholders sc as to communicate to shareholders information about
developments in the Bank This direct communication would be in addition to the regular dissemmnation of information
through usual channels such as the Stock Exchanges, Press, etc

Going forward, the Bank's shareholders shall continue to receive best-of-class shareholder services and be best
informed about developments in the Bank

As part of the Green Iniiative in Corporate Governance, the Ministry of Corporate Affarrs (MCA), Govemment of Incia,
through ts Circular Nos 17/2011 and 18/2011, dated Apnl 21, 2011 and Aprl 29, 2011 respectively, has allowed
companies to send official documents to their shareholders electronically

The Bank has been at the forefront in "Green Inmiatives®, and through this process aspires to graduate to
paperless complances

During the year, the Bank created a distinct Investor Relations Department to enhance shareholder engagement A Top-
level functionary was appomnted to the function to communicate the Bank's Performance and Strategy Severalinthatives
were iImplemented to enhance disclosure and transparency This included enhancements to the Investor Relations tab of
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the website and best in class disclosure within the quarterly Investor Presentation Pack An Investor Perception Study to
gamn a 360-degree view of the Bank from the investment community was also conducted dunng the year

Shareholders are requested to fumish ther e-mail IDs at investor@indusind com or inform telephonically on
022 - 6641 2487 to help accelerate the Bank's migration to paperess compliances

In ine with Circular 1ssued by MCA, the Bank sought the consent of the shareholders to send the Annual Report 1 e,
Notice convening the Meeting, Financial Statements, Directors' Repert, Auditors' Report, etc for the year
ended March 31, 2012, in efectronic form, to the e-mail address provided by sharehalders / made avarlable to us by
the Depositones

The fulltext of these reports 1s also made available in an easily navigable format on the website www indusind com

Information Technology

Ever-increasing adoption of technology ts bringing about transformational changes in the Indian Banking sector
The focus has been to acquire new customers, while satisfying and retaining the existing ones This year saw increased
impetus in Microfinance and the banking sector has realised large untapped potential of rural Inchan market which can be
reached through technology

The Bank launched multiple products this year which has resulted in better customer satisfaction and helped increase the
customer base To help achieve the objective of 3-2-1, a wide-ranging Technology Plan has enabled implementation of
cost-effective solutions for innovative preducts and services

Extensive customer research, focus on differentiation, quality customer service and best-of-the-breed technology
support has helped the Bank to launch innovative services with huge success Some of the unique offerings launched in
the year 2011-12 were

+ Cash-On-Mobile This facility enables customers to transfer money to anybody \
(including self) utespective of whether the beneficiary has an Indusind Bank account
or not, from the mobile applicaton to the beneficiary's mobile number
The beneficiary can withdraw the funds from Indusind Bank ATMs without using his
debitorATM card

» Direct Connect A Phone Banking service which allows Indusind Bank ‘Exclusive’
customers to speak to the Phane Banking Executive directly without goung through
the IVR The customers do not have to wait and go through different menu options to
talk to the Phone Banking Executive as they are provided with direct access to talk to
therrdesignated Executive This leads to ease of access and personalised services

redeem thew Reward Points on every transaction instantly by sending an SMS

Mobile Banking Solution - Acomprehensive Mobile banking platform with functionaliies

ke Balance Enquiry, Mini-Statement, Utiity payments, Card-less cash withdrawals, REDEEM
Funds Transfer (within and with other banks), including inter-bank Mobile Payment

Service (IMPS) was launched SE RVIGE

A new Net Banking solution ‘Indus Net’, Bank's e-Banking portal, was upgraded using
Finacle e-Banking solution from Infosys A number of new features were added as part
ofthis upgrade

» Viewand pnintimages of 1Issued cheques through Check-on-Cheque facility,

» Upgrade the Account and Card by ‘Manage my Account’ feature,

» Centralised hmit management with flexible himit setting for all financial transactions,
» SMS and e-mail alerts subscnption for financial and non-financial transactions,

» One-Time Password for second factor authentication of financial transactions,

» WMS, Depository, CRM and Credit Card Portal Integration

Currently, approximately 2% of the financial transacttons are getting routed through e-Banking channel There has been
two-fold increase in e-Banking Registered User base after implementation of upgraded portal

IVR and Contact Centre platforms were revamped using Aspect Unified IP solution to provide personalised services to
HNI chents as well as providing comptete redundancy of Contact Centre capability over two cies

*  Quick Redeem Service Indusind Bank Platinum Credit Card customers can now cK
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This year, the Bank also put to use state-cf-the-art Hand-Held Termmals {(HHT) using
GPRS for instant data transfer from and to Bank's central server for loan collections
This has resulted in enhanced process controls, data secunity, integration with process
flow and robust fraud prevention

The Bank implemented ARIS Business Process Management {BPM) Platform to get
an mtegrated and comprehensive solution portfolic for the strategy, design,
implementation and control of Bank's business processes The key objective was to
build logical references between the business process, underlying IT applications and
the IT infrastructure supporting these applications

The Bank has implemented Oracle's best-of-the-breed Wealth Management solution to
cater to high value customers This provides one view of all investments, such as
insurance, mutual fund iInvestments and structured products

With the increasing adoption of virtualisation, wherever feasible, the Bank stopped buying ‘directly attached’ storage
Storage Area Network (SAN) and Network Attached Storage {NAS) are being increasingly deployed for the starage
needs The Bank also initiated 'Unified Communication’ so that employees can chat using Instant Messenger (IM), have
audio call/ conference, and share presentations on desktops thus reducing unwarranted travel costs

As one of the signatories for the global intiative of Carbon Disclosure Project, the Bank has taken many technology
inttiatives on ‘Green Banking' Some of them are adoption of Document Management System, solar-powered ATMs,
virtualisation and consolidation of servers, thin chent, e-learning, e-procurement, paperless fax system, etc

Whenever investment 1s made into new technology, due care 1s taken to protect the complex IT environments from
sopmsticated attacks and new approaches have been applied for infrastructure protection As part of IT Secunity
governance, Bank has enhanced secunty framework and implemented mobile and grnid-based One Time Password
(OTP}) for transaction authonsation Vanous secunty controls have been implemented like Real-ime Virus / Malware
Protection, Real-ime Website Reputation Analysis, User-based Web Content Filtenng, Windows ATM Hardening &
Secure Configuration As a result of these robust information security practices, bank has been recognised with Top 100
CISOAwardin 2011

Implementation of multiple game-changers In the IT archrtecture was started duning the year The core banking
replacement project 1s expected to get over by third quarter Implementation of ICreate, the Business Inteligence
Solution, Enterprise Service Bus (ESB) and the microfinance platform was started and a lot of effort has gone mto
identifying most suitable treasury solution and ATM switch

I'T has been able to successiully deliver cost-effective technology soluhans to support busmess growth through regular
system upgrades and replacements Technology has enabled bank in reducing TAT, streamlinimg request and complaints
management, enhancing efficiency and reducing costs, reducing time to market products and providing ease of banking
for vaned segments

Information Security Review

+ RBIGuidelines on Information Secunty, Technology Risk Management, Cyber Fraud and Electronic Banking, Circular
No RBI/2010-11/434 DBS CO ITC BC No 6/31 02 008/2010-11 dated Apnit 29, 2011

* The information Secunty Commitiee (ISC) has been constituted to oversee the Information Security function,

» Acentralsed approach for dnving the Information Secunty awareness program 1s recognised by the Bank as an
important activity,

» Agap analysis wis-a-vis the RBI guidelines was concluded by an external information secunty consultant,
Noncident of information Secunty breach occurred durning the year

Legai

The impertant legislative / regulatory changes during the year affecting the banking industry were the enactment of the
Regulation of Factors (Assignment of Receivables) Bill, 2011 and the setting up of the Central Registry under the
Secuntization and Reconstruction of Financial Assets and Enforcement of Security Interest Act, 2002

The Bank 1s not invelved in any legal proceedings, and 1s not aware of any threatened legal proceedings, which if
determined adversely, could result in a matenal adverse effect on Bank's business The number of proceedings in which
the Bank s mvolved in is not unusual for a bank of its size in the context of doing banking business
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p Corporate Communications

During the year 2011-12, the Bank took a number of inihatives to increase its visibility
by developing clutter-free communication in an interesting and innovative marketing
approach In an attempt to differentiate and establish itself as a leading banking
Institution, the Bank launched vanous multi-media advertising campaigns which has
not only enhanced its brand equity on various parameters like wisibility quotient,
image, recall and overall communication but has also established 1t as a young,
progressive and agile brand

The Bank unvelled its new advertising campaign, a senes of three ads to communicate
a set of iInnovative services, ‘Cash-On-Mobile', ‘Direct Connect’ and 'Quick Redeem
Service' The ads were directed by Imhaz Al, the well-known director and featured
popular Bollywood actors like Neetu Kapoor and Jimmy Shergill

With the recent adverttsing campaign, the Bank has firmly positioned itself on the theme of “Responsive Innovation”,
which means the Bank I1s responsive to customer needs Last year, the Bank had launched three innovative services,
namely ‘Choice Money ATM', ‘Check-on-Cheque'’ and ‘365 Days Banking' The Choice Money ATM service in particular
received widespread recognitton

The year witnessed a senes of activities in the Bank, nght from the launch of new products and services, supporied by
aggressive advertsing through 360-degree communication strategy, backed up by interesttng and power-packed
chent engagement and activation programs The Bank's consistent approach has helped drive saliency to the Brand and
build affinity

On the external communication front, following initiatives were taken up

» Extensive dissemination of key value propositions through media, sponsorships / events with reputed Associations /
Trusts gave ligher visibility and reinforced the brand image,

+ Regularchent engagement actvities, Debit and Credit Card promotions, regional level promotions, branch launches,
an extensive round of advertisimg on change in the Savings Bank interest rate, and tactical promotions of festive /
seasonal offers,

« Sustamed and consistent PR approach has given a lot of media coverage to Bank's initiatives both in print, and
electronics which has aided in bullding a goed tmage of the Bank for its stakeholders This has created a positive
feeling for the Bank in industry circles The Bank has also held penodic conference calls, one-on-one meetings,
roadshows and Analysts’ Meets with the investor fraternity, which had a good impact on the Bank’s imags,

+ Increase mn the number of ATMs at strategic / high traffic zones has given the Bank good wisibility,

+ Inthe international market, the Bank had a senes of short bursts of its TV commercial forits Indus Fast Remit product
inthe US market, targeting the NRI community

On the spensorship front, the Bank participated in activities having multi-purpose objectives such as sports, philanthropy,
music, etc along with service organisations / NGOs and corporate bodies to make the Bank’s presence felt in the
communsity Some of the major events were Pandit Chaturlal Memonal Music Concert,
Kala Virassat, Sahacharn and many other events at various branch locations

Branch Network

Duning the year 2011-12, the Bank opened 100 new branches and106 ATMs As at the
financial year ended 2011-12, the Bank had a total of 400 branches spread across 270
geographical locations and 692 ATMs inclusive of 345 off-site ATMs The Bank has a
presence in 28 States and Urion Terntones

In addition, the Bank also has Representative Offices in London and Dubai

1T RRTT !
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Infrastructure

Durning the year 2011-12, apart from expanding its Branch network, the Bank also
refurbished / remodelled 6 branches, took up 12 new administrative offices and
relocated 4 branches for iIncreasing business prospects The Bank has also set up a
National Operations Back Office Centre for core processing activites, expanded its
Treasury Dealing Room and 1s in the final stages of setting up the first Currency Chest
These are expected to significantly enhance in-house capabilities and provide support
for iIncreased business profitability
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» CORPORATE GOVERNANCE

Certificate on Compliance with the conditions of Corporate Governance under Clause 49 of the Listing Agreement

To the Members of Indusind Bank Ltd

We have examined the comphance of conditions of Corporate Governance by INDUSIND BANKLTD (“the Bank”) for the year
ended on March 31, 2012 as stipulated in Clause 49 of the Listing Agreement of the said Bank with the Stock Exchanges

The compliance of conditions of Corporate Governance 1s the responsibility of the Management Our examination was imited
to procedures and implementation thereof, adopted by the Bank for ensuring compliance with the conditions of Corporate
Governance It s neither an audit nor an expression of opimion on the financial statements of the Bank

'n our opinton and to the best of our nformatron and according to the explanations given to us, we certify that the Bank has
comphed with the conditions of Corporate Governance as stipulated in the above mentioned Listing Agreement

We further state that such compliance is neither an assurance as to the future wiability of the Bank nor the efficiency or
effectiveness with which the Management has conducted the affarrs of the Bank

For Bhandar & Associates
Company Secretanes

S N Bhandan
Proprietor
Mumbal, May 24, 2012 C P 366

Certification by the Chief Financial Officer and the Managing Director

In terms of the revised Clause 49 of the Listing Agreement, the Certification by the Managing Director & CEO and the Chief
Financial Officer of the Bank, on the financial statements and the internal coatrols relating ta financial reporting has been
obtained and submitted to the Board

The Bank's Philosophy on the Code of Corporate Governance

. The Bank beleves that consistent implementation of good Corporate Governance praclices contributes towards
developing and sustaiming the best operating systems and procedures

. The systems which have evolved allow sufficient freedom to the Board and the Managemeant to make decisions and take
actions towards the growth of the Bank, and simultaneously remain within the framework of effective accountabiity To
maintain high standards of good Corporate Governance, the Directors have formed varnious Committees of the Board
The Committees meet regularly to achieve thewr specific objectives

. The Bank 1s committed to operate on commercial pnnciples ensuring, at the same time, the need to remain accountable,
transparent and responsive to its stakeholders

. The Bank acknowledges the need to uphold the integnty of every transaction it enters into and believes that honesty and
integrity in its internal conduct would be judged by ds external behaviour In this context, the Dwectors have adopted a
‘Code of Conduct for Directors and Sentor Management’ This Code attempts to set forth the guiding principles on which
the Bank shall operate and conduct its daily business with its multitudinous stakeholders, Government and regulatory
agencies, media, and anyone else with whom it 1s connected

Code of Conduct for Directors and Semor Management

The Board of Directors has laid down a Code of Conduct for all Board Members and Senior Management' of the Bank The
said Code has been uploaded on the Bank's website (www indusind com) under the head ‘Investor Relations’ - ‘Code of
Conduct’

Declaration by the Managing Director All members of the Board and Senior Management have affirmed to the Board, of
having complied with the Code of Conduct during the year ended March 31, 2012 and no violation of the Code of Conduct has
been reported during the year

* For this purpose, the term ‘Senior Management' means personne! of the Bank who are members of ts Core Management Team, excluding
the Board of Directors This compnises members of Management who are of the leve! of functional heads
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Board of Directors

1 Composition

The Board compnses Directors who have specialised knowledge and professional expenence in diverse fislds
Information in respect of each of the Directors 1s given below

Name of Director Nature of Directorship Special Knowledge / Occupation
Practical Experience
Mr R Seshasayee Part-tme Chairman Finance and General Executive Vice Chairman,
Management Ashok Leyland Ltd
Dr TT Ram Mohan Independent Non- Banking & Finance Professor - Finance &
executive Accounting, {IM Ahmedabad
Mr Ajay Hindwya Non-executive Banking & Finance Industnakst
Director, Indusind
International Holdings
Ltd , Mauntius, a promoter
company
Mr 8 C Tnpath Independent Non- Rural Economy & Co-operation 1A S (Retd ), Advocate
executive
Mr Ashok Kiru Independent Non- Banking Managing Director (Retd ),
executive State Bank of india
Mrs Kanchan Chitale * Independent Non- Accountancy Practising Chartered
executive Accountant
Mr Vyay Vaid " Independent Non- SSi Industnalist
executive
Mr R 8 Sharma™* Independent Non- Economics & Finance Management Consultant
executive
Mr Romesh Sobt: Whole-time Banking Managing Director & CEO
Director
MrY M Kale Alternate Director to Corporate Governance, Service
Mr Ajay Hinduja Accounting & Taxation

*  Appainted Additional Director on October 18, 2011
**  Appointed Additional Director on Apnil 19, 2012

1l Meetings

Duning the year ended March 31, 2012, 7 meetings of the Board were held, on Apnl 18, 2011, May 23, 2011, July 8§,
2011, October 18, 2011, December 8, 2011, January 10, 2012 and March 27, 2012 Detalls of attendance at the Board
Meetings and the previous Annual General Meeting, other Directorships, Membership and Chairmanship of Committees
pertaining to each Director are as follows

Annual Report 2011-2012
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No. of Com- No. of Com-

Attended

. gg'a:')c: last AGM Number of other cr)';':)tte}fei 2;':;?:;'
Name of the Director Meetings (Jhuell;l 105n Directorships companies companies
attended 2011) ! in w]'aic:h3 in v.vhich
member Chairman?
lndi?n F‘ublic Other Com-
Limited L
Companies’ panies
Mr R Seshasayee 7 Yes 14 1 4 2
Mt T Anantha Narayanan * 617 Yes <) 0 2 2
Dr T T Ram Mohan 6/7 Yes 2 2 2 0
Mr Premchand Godha ** 217 No 3 5 2 1]
Mr Ajay Hinduja = o7 No 1 2 0 0
Mr S C Tnpath 6/7 Yes 8 0 7 0
Mr Ashok Kim 777 Yes 5 0 5 3
Mrs Kanchan Chitale **** 477 NA 1 2 1 1
Mr Vyay Vaid *=** af7 N A o 4 0 o
Mr R § Sharma*™*** or7 NA 1 2 0 )
Mr Romesh Sobti 6/7 Yes 0 0 0 0
Mr Y M Kale T Yes 5 1 1 1
* Ceased to hold office fram March 18, 2012 on completton of the maximum permissible tenure of 8 yrs in the Board of the Bank
Meeting held on December 8, 2011, attented through videoconference
- Resigned fromn the Board from August 18, 2011
> Al 7 meetings were attended by Mr Y M Kale, Alternate Director
++  Appointed Additional Cirector on October 18, 2011
e Appointed Addional Director on Apnl 19,2012
1 Comprses Public Limited Companies incorporated in India
2 Compnses Private Limited Companies incorporated in Incia and Foreign Companies, but excludes Section 25 Companies and
Foreign Compantes not for profit
3 Compnses only Audit Commuttee and Shareholders' / Investors' Grievance Committee of Public Liruted Companies

Remuneration

Non-executive Directors’ compensation The members of the Bank, at the 11th Annual General Meeting held on
September 3, 2005, had passed a resolution authorising the Board of Directors of the Bank to fix the Sithing Fee payable
to Non-executive Directors in accerdance with Rule 10B of the Companies (Central Government's) General Rules
& Forms, 1956 as amended from ime to tme, read with Section 310 of the Companies Act, 1956, or any other rule,
regulation, notification 1ssued by any competent authonty from time to time as may be applicable

Subsequently, SEBI, vide Circular No SEBI/CFD/DIL/CG/1/2006/13 dated January 13, 2006 has clanfied that the
requirement of obtaining prior approval of shareholders at a General Meeting shall not apply to the payment of Sitting
Fees to Non-executive Directors, if made within the imits prescnbed under the Companies Act, 1956

The Bank has not granted Stock Options to any of the Non-executive Directors The details of Sitting Fees paid to the
Non-executive Directors for attending the Board and Committee meetings held dunng the year 2011-2012 are as under
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Name of Director Salary Sitting Fee (3) Total (%)
(including perquisites &
allowances)

Mr R Seshasayee - 5,20,000 5,20,000
Mr T Anantha Narayanan * - 6,90,000 6,980,000
Dr T T Ram Mohan - 5,10,000 5,10,000
Mr Premchand Godha ** - 1,00,000 1,00,000
Mr Ajay P Hinduja ™ - - -
Mr § C Tnpathi - 2,50,000 2,560,000
Mr Ashok Kini - 2,80,000 2,80,000
Mrs Kanchan Chitale *™*" - 1,20,000 1,20,000
Mr Vijay Vaid **** - 1,00,000 1,00,000
Mr R S Sharma***** - - -
Mr Y M Kale - 2,00,000 2,00,000

Ceased to hold office from March 18, 2012 on completion of the maximum permissible tenure of 8 yrs in the Board of the Bank
**  Resigned from the Board from August 18, 2011

=+ Al meetings were attended by Mr Y M Kale, Alternate Director

==+ Appointed Additional Director on October 18, 20114

e Anpointed Additional Director on April 19,2092
The critena for making payment of remuneration to the Non-executive Directors are as follows

a An amount of 220,000/- per meeting 1 being paid to the Non-executive Directors towards Sitting Fee for attending
meetings of the Board of Directors, Committee of Directors and the Audit Committee, in accordance with Rule 10B
of the Companies (Central Government’s) General Rules & Forms, 1956

b With effect from May 2, 2006, the Board has decided that an amount of 10,000/~ per meeting be paid as Sithing
Fee to the Non-executive Directors for attending meetings of Committees other than those mentioned in (a) above
Whole-ttime Directors’ compensation The appointment of Whole-time Directors s made with the approval of the
Reserve Bank of India
Mr Romesh Sobt, Managing Director & CEO
Mr Romesh Sobti was appointed as ‘Managing Director & CEQ' of the Bank we f February 1, 2008 for a period of
3 years He was re-appointed as 'Managing Director & CEO’' w e f February 1, 2011 for a further peniod of 3 years
During the financial year 2011-12, the details of remuneration paid to Mr Romesh Sobti are Salary T 123 48 lakh,
Other Allowances ¥ 148 38 lakh, faciity of Company-leased and furnished accommodation, Prowident Fund at 12%
of Salary, Gratuity at one month's Salary, Pension at two months’ Salary, Medical Expenses reimbursement upto
T 4 23 lakh, Leave Fare Concession T 1 23 lakh, Mediclaim for self and family members, Personal Accident Insurance,
Performance-based Bonus, Membership of two clubs and two official cars with drivers

Shareholding

The Equity shares held by the Directors as on March 31, 2012 are (1) Dr TT Ram Mohan 3,300 (0 0007%)

No Director of the Bank holds shares in the Bank for other persen(s) on a beneficial basis No Director holds any other
security Issued by the Bank

Details of Directors to bo appointed / re-appointed at the AGM

Mr Ajay Hinduja and Br T T Ram Mohan, Directors, retire by rotation at the forthcoming Annual General Meeting, in
accordance with Article 112 of the Articles of Assoctation of the Bank and the apphcable provisions of the Companies
Act, 1956

Mr Ajay Hindua and Dr T T Ram Mohan, being eligible, have offered themselves for re-appointment as Directors of
the Bank

Mrs Kanchan Chitale and Mr Viyay Vaid were appointed Additional Directors {Non-executive) of the Bank by the Board
of Directors at its meeting held on October 18, 2011

Mr R § Sharma was appeinted Additional Director (Non-executive) of the Bank by the Board of Directors at its meeting
held on April 18, 2012
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Mrs Kanchan Chitale, Mr Viay Vaid and Mr R S Sharma shall hold office as Additional Directors upto the ensuing Annual

General Meeting

The Bank has received vald notices from members for their appointment as Directors under Section 257 of the Companies

Act, 1956

A brief profite of the Directors seeking re-appointment / appointment is given below:

Qualification

Director

Mr Ajay Hinduja Degree in

specrahsation in
Finance)

Economics (with

Expertise in

specific func-

tional areas
Banking &
Finance

Date of Ap-
pointmant

3110 2006

Name of companies

in which Direcior

Hindwja Group
India Ltd
Hinduja Bank
{Switzeriand) Ltd

GComimittees of other
tompanies in which
Member

Shareholding
in Bank (No. of
shares)

Dr T T Ram
Mohan

B-Tech (IIT,
Mumbai),
PGOM (1M,
Calcutta},
Ph D (Stern
Schoal, NY)

Banking &
Finance

16 01 2006

Bnics Securties
Ltd

Guyarat Narmada
Valley Fertilizers
Company Ltd

SBI Pension Fund
Pvt Ltd

Paterson
Secunties Pvt

Lid

¢ Brics Secunties
Ltd
Remuneration
Committee and Audit
Committee

+ Guarat Narmada
Valley Fertilizers
Co Ltd
Project
Committee and Audit
Committee

3,300

Mrs Kanchan Chitale B Com,F C A

Accountancy

1810 2011

Gulif Ol
Corporation Ltd
PT Gulf OIl
Lubricants
Indonesia
Harkan
Management
Consultancy
Services Pvt Ltd

+  Gulf il Corpeoration
Ltd
Audit Commitiee
(Chawrparson)

Nil

Mr Vijay Vaid B Com

SSl

18 10 2011

Vaid Elastomer
Processors Pvt
Ltd

Vaid Qverseas
Pvt Lid

Nine Enterpnses
Pvt. Ltd
Overseas
Infrastructure
Alliance (india)
Pvt Ltd

Vijay Elastomer
Processors

Pvi Ltd

Nif

Nt

Mr R S Sharma B Com, CAliB,

FICWA

Economics &
Finance

1904 2012

Corevalues
Consulting

Pvt Ltd
Avendus Capital
Pvt Ltd
Dedicated Freight
Camndor
Corporation of
India Lid

Nil

Nil
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Committees of the Board

The Board has constituted several Committees of Directors to take dectsions and monitor the activihies falling within therr terms
of reference The Board’s Committees are as follows

Committee of Directors

Terms of Reference  The Commuttee of Directors exercises powers delegated to it by the Beard, for managing the affars
of the Bank, for efficient control over operational areas, and for ensunng speedy disposal of matters
requinng immediate approval

Composition The Committee compnsed three members, viz, Mr R Seshasayee (Chairman}, Mr T Anantha
Narayanan {(ceased to be Director we f March 18, 2012, on completion of eight years in the Board),
Dr T T Ram Mohan and Mr Romesh Sobtt Mr R S Sharma has since beeninducted in the Committee
on Apni 19, 2012

Meefings The Committee met 19 tmes durning the financial year 2011-12, viz, on Apnl 26, 2011, May 13, 2011,
May 23, 2011, June 10, 2011, June 14, 2011, June 24, 2011, July 29, 2011, August 16, 2011, September
9, 2011, September 26, 2011, October 20, 2011, November 17, 2011, December 8, 2011, December
15, 2011, January 17, 2012, February 8, 2012, February 29, 2012, March 22, 2012 and March 26, 2012

The attendance details of the members* are as under

Mr R Seshasayee 14
Mr T Anantha Narayanan * 14
Dr T T Ram Mohan 15
Mr R § Sharma** 0
Mr Romesh Sobt 13

-

Ceased to hold office we f March 18 2012 on completion of B yrs in the Board of the Bank
**  Inducted on Apnl 19, 2012
# Includes attendance through wideoconference

Audit Committee of the Board

Terms of reference  The role of the Audit Commitiee includes, inter aha {1) Oversight of the Bank’s financtal reporting
process and the disclosure of its financial information to ensure that the financial statement 1s correct,
sufficient and credible, (2) Recommending to the Board, the appointment / re-appointment of Auditors
and fixation of audit fees, (3) Reviewing with the Management, the quarterly and annual financial
statements before submission to the Board for approval, with particular reference to () Changes, if any,
tn accounting policies and practices and reasons for the same, (1) Major accounting entries involving
estimates based on the exercise of judgment by the Management, (11} Significant adjustments made 1n
the financial statements ansing out of audit findings, (iv) Disclosure of related party transactions, if any,
{(v) Qualifications In the draft Audit Report, and (v1) Review of Management Discussion and Analysis of
Bank's financia! condition and results of operations

The specialised functions of the Audit Committee include (1) Reviewing with the Management, the
performance of Statutory and Internal Auditors and the adequacy of the internal control systems, and
(2) Reviewing the findings of any internal investigations by the Internal Auditors into matters where
there I1s suspected fraud or irregulanty ar a failure of internal control systems of a matenal nature
Composition The Committee comprised three members, viz, Mr T Anantha Narayanan {Chawrman)} (ceased to be
Director we f March 18, 2012, on completion of the maximum permissible tenure of eight years in the
Board}, Mr S C Trnipathi, Mr Ashok Kimi, Mr Premchand Godha (resigned from the Board from August

18, 2011) and Mrs Kanchan Chitale Mr R § Sharma has since been inducted in the Committee on
Apnl 19, 2012

Meelings The Commuttee met 6 imes during the financial year 2011-12, viz, on Apnil 18, 2011, May 23, 2011,
July 8, 2011, October 17, 2011, January 10, 2012 and March 16, 2012
The attendance details of the members are as under

Mr T Anantha Narayanan
Mr S C Tnpatht

Mr Ashok Kim

Mr Premchand Godha *
Mrs Kanchan Chitale **
Mr R § Sharma™*

* Resigned from the Board from August 18, 2011
= Inducted on Qclober 18, 2011 and appointed Chairperson on Apni 18, 2012
**  Inducted on Apn! 19, 2012
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Nomination Committee

Terms of reference  The Committee conducts due diligence as to the credentials of any Director before his / her appointment,
and makes appropriate recommendations to the Board, in consonance with the Or Ganguly Commuttee
recommendations and the requrements of RBI The Commitiee also discharges the functions of the
Remuneration Committee envisaged in Clause 49 of the Listing Agreement

Compaosttion The Committee comprnised four members, viz, Mr R Seshasayee, (Chairman), Mr T Anantha
Narayanan (ceased to be Director we f March 18, 2012, on cempletion of eight years in the Board),
Mr Ajay Hinduja, Mrs Kanchan Chitale and Mr Romesh Saobt

Meetings The Committee met thrice during the financial year 2011-12, viz, on Aprnil 18, 2011, October 18, 2011,
and January 18, 2012

The attendance detalls of the members are as under

Name of Member Number of Meetings attended
Mr R Seshasayee * 2
Mr T Anantha Narayanan 3
Mr Y M Kale (Alternate Director to Mr Ajay Hinduja) 3
Mrs Kanchan Chitale ** 0
Mr Romesh Sobt) *** 2

*  Mr Seshasayee, being interested, abstained from attending the meeting held on Apnl 18, 2011
**  Inducted in the Nomination Committee on March 27, 2012
*** Mr Sabt, being interested, abstained from attending the meeting held on January 18, 2012

Stakeholders Relations Committee

Terms of Reference  The objective of the Stakeholders Relations Committee 1s the redressal of stakeholders' complaints
The Company Secretary discharges the responsibilities of a Compliance Officer

Composttion The Committee comprised two members, viz , Mr T Anantha Narayanan (ceased to be Director we f
March 18, 2012, on completion of erght years in the Board), Mr Viyay Vaid and Mr Romesh Sobt
A Non-executive Director s elected Chairman by the members present at the meeting

Meetings The Committee met twice during the financial year 2011-12, viz , on January 9, 2012 and March 16,
2012

The attendance details of the members are as under

Name of Member Number of Meetings attended
Mr T Anantha Narayanan 2
Mr Vijay Vaid * 2
Mr Romesh Sobt: 2

* Inducted on October 18, 2011
Special Commuttee of the Board (for momtoring large value frauds)

Terms of Reference  In accordance with the directives of Reserve Bank of India, a Special Committee has been set up for
monitoring and follow-up of cases of frauds involving amounts of 1 crore and above

Composttion The Commitiee comprised three members, viz, Mr T Anantha Narayanan (ceased to be Director
w e f March 18, 2012, on completion of eight years in the Board), Or T T Ram Mohan, Mr Premchand
Godha (resigned from the Board from August 18, 2011), Mrs Kanchan Chrtale and Mr Romesh Sobt:
A Non-executive Director 15 elected Chairman by the members present at the meeting

Meelings The Committee met twice durng the financial year 2011-12, viz, on September 9, 2011 and
February 6, 2012




The attendance detalls of the members are as under

Name of Member Number of Meetings attended

Mr T Anantha Narayanan 1
Dr T T Ram Mohan

Mr Premchand Godha *
Mrs Kanchan Chitale **
Mr Romesh Sobti

MNICIOIN

. Resigned from the Board from August 18, 2011
**  Inducted on October 18, 2011

Customer Service Committee

Terms of reference

Compasition

Meefings

The Committee’s funchion 1s to momitor the quality of customer service extended by the Bank, and to
attend to the needs of customers

The Committee comprised three members, viz, Dr T T Ram Mohan, Mr Premchand Godha (resigned
from the Board from August 18, 2011), Mr Ashok Kimt and Mr Romesh Sobti A Non-executive Director
is elected Chairman by the members present at the meeting

The Committee met thrice dunng the financial year, viz,, on Qctober 4, 2011, February 6, 2012 and
March 22, 2012

The attendance details of the members are as under

Name of Member Number of Meetings attended

Dr T T Ram Mohan 2
Mr Premchand Godha * 0
Mr Ashok Kini ** 1
Mr Romesh Sobti 3

*  Resigned from the Board from August 18, 2041
**  Inducted in the Customer Servce Committee on October 18, 2011

Risk Management Committee

Terms of reference

Composition

Meetings

The Committee's role 1s to examine nisk pelicies and procedures developed by the Bank and to monitor
adherence to vanous nsk parameters and prudential lmits by the various operating departments

The Committee compnsed three members, viz, Mr T Anantha Narayanan (ceased to be Directorwe f
March 18, 2012, on completion of eight years in the Board), Dr T T Ram Mohan, Mr Ajay Hinduja
and Mr Romesh Sobti A Non-executive Director I1s elected Chairman by the members present at the
meeting

The Committee met thrice during the financial year 2011-12, viz, on June 24, 2011, January 9, 2012
and March 16, 2012

The attendance details of the members are as under

Name of Member Number of Meetings attended
Mr T Anantha Narayanan 3

Dr T T Ram Mohan 3
Mr ¥ M Kale (Alternate Director to Mr Ajay Hinduja) ¥ 2
Mr Romesh Sobt 3

. inducted on October 18, 2011

Annual Report 2011-2012
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Finance Committee
Terms of reference

Compositron

Meetings

The Committee's role is to decide on the appropriate mode of issue of capital, to finabse, settle, approve
or agree to terms and conditions including the pricing for the said capial-raising programme, finalise,
settle, approve, and authonse the executing of any document, deed, wnting, undertaking, guarantee or
other papers (including any modification thereof) in connection with the capital-raising programme and
authonse the affixing of the Common Seal of the Company, if necessary thereto in accordance with
the provisions of Articles of Association of the Cormpany, to appoint and to fix terms and conditions of
merchant bankers, investment bankers, lead or other managers, adwvtsors, solicitors, agents or such
other persons or intermedianies as may be deemed necessary for the capital-raising programme, to
do all such things and deal with all such matters and take all such steps as may be necessary to give
effect to the resolution for raising of capital and to settle / resolve any question or difficulties that may
anse with regard to the said programme

The Commitiee compnsed four members viz, Mr R Seshasayee (Chairman), Mr T Anantha
Narayanan (ceased o be Director we f March 18, 2012, on completion of eight years in the Board),
Mr S C Trnpath, Mr Ajay Hinduja (Inducted on October 18, 2011) and Mr Romesh Sobti

In view of the Commmuttee’s role, no meetings were required to be held during the financial year 2011-12

Compensation Committee

Terms of reference
Composifion

Meetings

Vigilance Committee

Terms of reference

Composition

Meefings

The Commitiee's role I1s to grant Options to employees under the ESO Scheme, 2007

The Committee compnsed two members, viz, Mr R Seshasayee (Charman), Mr T Anantha
Narayanan (ceased to be Director we f March 18, 2012, on completion of eight years in the Board),
Mr Premchand Godha (resigned from the Board from August 18, 2011) and Mrs Kanchan Chitale
(nducted in Committee on March 27, 2012)

The Committee met seven times during the financial year 2011-12, viz, on Apnl 18, 2011, June 24,
2011, August 16, 2011, September 30, 2011, November 18, 2011, December 21, 2011 and February
29,2012

The attendance details of the members® are as under

Name of Member Number of Meetings attended

Mr R Seshasayee 7

Mr T Anantha Narayanan 7
Mr Premchand Godha * 2
Mrs Kanchan Chitale ** 0

*  Resigned from the Board from August 18, 2011
**  Inducted on March 27, 2012
#  Includes attendance through videoconference

The Committee conducts overview of cases of lapses of vigilance nature on the part of employees of
the Bank

The Committee comprised three members, viz, Dr T T Ram Mohan, Mr § C Tnpathi and Mr Romesh
Scbh

The Committee met twice dunng the financial year 2011-12, viz, on March 16, 2012 and March 27,
2012

The attendance details of the members are as under

Name of Member Number of Meetings attended

Dr T T Ram Mohan 2
Mr $ C Tnpathi 1
Mr Romesh Sabti 2
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information Technology Committee

Terms of reference  The Committee conducts Board-level overview of aligning Information Technology with the business

strategy of the Bank aimed at offering better service to customers, improved nsk management and
superior performance

Composition The Committee compnsed two members, viz , Mr Ashok Kini, Mr T Anantha Narayanan (ceased to be
Director we f March 18, 2012, on completion of eight years in the Board) and Mr Romesh Sobtt

Meetings The Committee met once during the financiai year 2011-12, viz , on October 17, 2011
The attendance details of the members are as under

Name of Member Number of Meetings attended
Mr Ashok Kin 1
Mr T Anantha Narayanan 1

|
Mr Romesh Sobti 1
Human Resources Committee

Terms of reference  The Committee reviews the Bank’s HR function

Composition The Committee compnses two members, viz, Mr R Seshasayee and Mr Ajay Hinduja

Meetings The Committee met once dunng the financial year 2011-12, viz , on March 22, 2012

The attendance details of the members are as under

Name of Member Number of Meetings attended
R Seshasayee 1
Mr ¥ M Kale (Alternate Director to Mr Ajay Hinduja) 1

Details of the three previous Annual General Meetings

AGM Day and Date Time Venue Whether Special
Resolution Passed
164 Frnday, July 3, 2008 200pm Hotel Sun-n-Sand, 262, Bund Garden Road, Pune Yes
- 411001
16" Monday, June 28,2010 200pm Hotel Sun-n-Sand, 262, Bund Garden Road, Pune Yes
- 411001
7o Friday, July 15, 2011 200pm Hotel Sun-n-Sand, 262, Bund Garden Road, Pune Yes
— 411001

Special Resolutions
The details of Special Resolutions passed at the General Meetings of shareholders in the last three years are given below

General Body Meeting Date Resolution
Fifteenth Annual General July 3, 2009 + Authonty to create, 1ssue, offer and / or allot equity shares
Meeting and /or equity shares through depository receipts/ ADRs/

GDRs etc of aggregate face value of equity shares not
exceeding 25% of the Authonsed Share Capital of the

Bank
Sixteenth Annual General June 28, 2010 » Authonty for augmentation of capitai through further 1s-
Meeting sue / placement of secunties including American Deposi-

tory Receipts / Global Depository Receipts / Qualified
Institutional Placement, etc

Seventeenth Annual General  July 15, 2011 + Authonty for augmentation of capital through further 1s- i

Meeting sue / placement of secunties including American Deposi-
tory Receipts / Global Depository Receipts / Qualified
Institutional Placement, etc
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Matenal Disclosures

Related Party Transactions Durnng the year, there were no matenally significant related pariy transachions that could have
had any potential for confiict with the interests of the Bank at large Detalls are available in Schedule 18 (Notes on Accounts)
forming part of the Audited Financial Statements for the year

Disqualification of Directors As on March 31, 2012, none of the Directors of the Bank were disqualified under Section
274(1) (g) of the Companies Act, 1956

Mandatory requirements of Clause 48° The Bank has complted with ali the mandatory requirements of Corporate Governance
stipulated under Clause 49 of the Listing Agreement A certificate to this effect has been issued by M/s Bhandan & Associates,
Company Secretaries, and the same has been incorporated elsewhere in this document

Accounting Standards In the preparation of financial statements for the year 2011-2012, the treatment prescnbed in the
Accounting Standards 1ssued by the Instilute of Chartered Accountants of Indra from time to tme, has been followed by the
Bank

Non-Mandatory requirements of Clause 49 of the Listing Agreement
The status of comphance with the non-mandatory requirements of Clause 49 of the Listing Agreement 1s given below
Chasrman’s Office The Chairman (Non-executive) has been provided with an office at the Corporate Office of the Bank

Tenure of iIndependent Directors While Clause 49 puts forth a non-mandatory requirement that the tenure of a Director
may be restricted to mine years, according to Section 10A (2A) of the Banking Regulation Act 1849, “No director of a banking
company, other than its Chawman or whole-tme Director, by whatever name called, shall hold office continuously for a penod
exceeding eight years "

Remuneration Commuittes In accordance with the requirements stipulated by RBI, pursuant to the Ganguly Committee
Report, the Board of Directors has constituted a Nomination Commuttee comprising one Non-executive Independent Director,
two Non-executive Directors and one Whole-time Director The Committee conducts due dilgence as to the credentials of
any Director before his appointment and makes appropriate recommendations to the Board The Committee discharges the
functions of the Remuneration Committee envisaged in Clause 49 of the Listing Agreement

Shareholders’ Rights Allinformation pertaining to business and developmental activities are intimated to the Stock Exchanges
on an ongaing basis The Stock Exchanges in turn announce the corporate information on therr respective websites The
quarterly financial results are published i newspapers, apart from being reported on the websites of the Stock Exchanges
Therefore, the Bank does not find it expedient to send individuat communications 1o the sharehoiders regarding significant
events and financial performance every half-year

E-mail messages and SMS messages were sent on April 19, 2012 to shareholders whose e-mail IDs and cell phone numbers
respectively were avaiable with the Bank, informing shareholders about declaration of the Bank’s Annual Financial Resulis
201112

The Bank has continued the exercise of collecting the e-mail IDs of more and more shareholders, so as to communicate more
regularly via e-mail

Audit qualifications The Bank endeavours to move towards a regime of unqualified financial statements

Traiming of Board Members The Directors are being provided with opportunities to attend seminars and workshops in order
to equip them with retevant mputs for effective discharge of their responsibiliies as Directors

Mechanism for evaluating Non-executive Board Members The Bank does not have a mechanism for evaluating the
performance of Non-executive Directors

Whistleblower Policy In line with RBI regulations towards strengthening financial stability and enhancing public confidence
tn the robustness of the financial sector, the Bank has instituted the "Protected Disclosures Scheme” The Bank has also
instituted a ‘Whistiebiower Policy’

Indusind Bank Ltd. - Code of Conduct for Prevention of Insider Trading

In accordance with the requirements of the Secunties and Exchange Board of India (Prohibition of insider Trading) Regulations,
1992, Indusind Bank has instituted a comprehensive Code of Conduct for prevention of Insider Trading
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Means of Communication

Besides communicating to the Stock Exchanges where the Bank's shares are listed, the financial results of the Bank are also

published on a quarterly basis in leading financial pubhcations, viz , Economic Times, Financial Express, Business Standard,
Mint and Business Line

Quarterly compliance reports on Corporate Governance as prescnbed under Clause 49 of the Listing Agreement and the
Shareholding Pattern of the Bank as prescribed under Clause 35 of the Listing Agreement with the Stock Exchanges are also
filed through NSE Electronic Application Processing Sysiem {NEAPS}

information relating to the financial results is also hosted under the 1con *Media Room” and “Investor Relations”™ on the Bank's
website (www Indusind com) The said sections are updated regularly

Quarterly Press Meets are organized during which the results are formally announced to the media and press releases
are 1ssued for publicaton Regular interviews with the electronic channels on the awareness of results and other avalable
opportunities are held by the Managing Director and the Chief Operating Officer

Analysts’ Meets and Conference Calls with the analyst fraternity are also held penodically A transcript of the calls 1s hosted
on the Bank's website

The Management's Discussion and Analysis report for 2011-12 forms part of this Annual Report
Subsidiary Company — ALF Insurance Services Private Ltd

The Bank does not have a "matenal non-listed Indian subsidiary” as defined in Clause 49 of the Listing Agreement However,
ALF Insurance Services Private Ltd 15 a wholly-owned subsidiary of the Bank The Company was set up to do the business
of Insurance Corperate Broking, but had not commenced operations The Bank has since decided against entering into
Insurance Corporate Broking business and voluntary winding up proceedings have been intiated

Corporate Social Responsiiility

The Bank continued with the growth momentum gained in the “Green Banking” project under the *Hum Aur Hanyal” campaign
The financial year 2011-12 was crucial in terms of adopting strong sustainable practices which nat only lead te the achievement
of organisational goals but also a healthier environment

Sustaimnahility-driven Growth

During the financial year 2011-12, the Bank continued with its focus on strategies that support sustainable growth benefiting
all the stakeholders, environment and the community at large The Bank introduced multiple practices at Corporate / Branch
level which augmented the awareness and engagement levels across all employees and to, in a sense, embed the canviction
in the DNA of all employees

The year ended with significant achievements in implementation of following green practices which resulted in substantial cost
savings, Increased revenue generation and better logistics

Energy

ATMs with Solar Panels Installation of Solar Panels on 50 ATMs has resulted in generation of energy totalling to 34,665
KwH with savings of 2 2 00 lakhs m commercial electncity and savings of T 4 00 lakhs in DG power A total of 41,251 kgs of
Carbon was mitigated The Bank also proposes to set up ATMs wherein aw-conditioning is not necessary, especially in areas
where there 1s shortage of power

Data Centre. Utihsation of Energy-efficient Data Centre with APC Cooling and UPS resulting in saving energy and costs By
adopting a better technology, these cooling units consumed 13 5 KW at full load against 22 5SKW of power for conventional
cooling urits The technology also has zero Ozone Depletion Potential {ODP) The saving of 9 KW of energy translates inio
savings of ¥ 8 1 lakhs of electncity cost per annum

Server virtualisation 117 servers were virtualized on 8 physical servers thus resulting in power saving of 37 KVA per year
and cost savings of T 27 lakhs per year

Thin computing More than 200 users have been prowided with virtual desktops which will increase to 1,000 users in the
current year Power saved per user per year 15 300 KWH while Power cost saved per unit peryearis ¥ 1,785

LCD / LED monitors Old CRT monitors have been replaced with LCD / LED monitors wherein eshmated savings 1s 32 16
lakhs in terms of electnicity for every 100 such monitors




Indusind Bank &3}

Signages Signages are switched off after 11 pm at branches across India, thus avoiding wastage of electncity

Power Saving Devices Few select branches and offices have been installed with 26 power saving dewvices resulting n

average savings of 15% in electricity costs

Paper

Eco-friendly A4 paper The Bank has started using eco-fnendly spectra paper which 1s made out of wheat straw nstead of

wood pulp The supply 15 centralised, thus improving logistics and cost savings of nearly 35 lakhs Supply of Eco-frendly has

resulted into savings of approx 24,000 trees

Fax servers Introduchon of paperless fax across selected branch and offices across India has resulted into savings of approx

1 lakh pages and saving of at least 10 trees

Mult: Function Devices (MFDs) Your Bank has introeduced multi function devices at select big offices wherein substantial

savings 1s expected in papers, toners, scanners, photocopers and printers

Visiting cards Your Bank has commenced 1ssuance of visiting cards on recycled paper for all employees thus making the

employees aware of the impontance of protecting the environment

Duplex Printing The concept of duplex pnnting 1s enfarced for saving n papers and avoding wastage

Staff Awareness

Council CSR Council at the Corporate as well as Zonal level has been formed for facilitating green practices and encouraging

participation at the ground level through a collaboratwe approach

Events / Campaigns Vanous events have been organised viz, “Art n Craft” from Waste paper for employees and therr

children, participation in walkathon for a cause and campaigns like Save Water, Save Energy to enhance staff engagement

and awareness Your Bank continued to focus on one of the key initiatives ‘Adopt-a-plant’ campaign at select branches which
not only generated business but helped in brand budding as well More than 6,000 saplings were planted and distributed
across India

Cther than the above mentioned practices, your Bank has also included green parameters m Request For Proposals (RFPs)

for procurement of vanous equipments to ensure it 1s environment fnendly The Bank has also partnered with supphers /

vendors who share similar CSR values and proposes to install ATMs with solar panels in therr premises

The Bank also disposes all e-waste through authorised recycle vendors who follow environment norms laid down by the

government

Your Bank once again was one of the few signatories from India in the Carbon Disclosure Project (CDP) — a global inthative

for sustainable development

Awards earned by the Bank for CSR during the year

The Bank received vanous awards duning the year for its Solar-powered ATM project, which are as under

. Cl Environment Best Practice Award 2012 for the “Most Innovative Environmental Project”.

- Award in the “Business Enterpnse Services” category — Organised by Panasonic Green Globe Foundation in
partnership with distinguished knowledge partners the Umited Nations Environment Programme (UNEP) and The
Energy and Resources Institute (TERI) aleng with KPMG as Process Vahdators

. NASSCOM IT User Award for the Honzontal category of Environmentat Sustainability

In line with Ciroular 1ssued by the Mirustry of Corporate Affairs, the Bank sought the consent of the shareholders to send the

Annual Report, 1e, Notice convening the Meeting, Financia! Statements, Directors’ Repon, Auditors’ Report, etc for the

year ended March 31, 2012, in electronic form, to the e-mail addresses provided by shareholders / made available by the

Depositones

The full text of these reports shall also be made avaifable in an easily navigable format on our website, www indusind com

General Information for Shareholders

Registration No 11-76333

Financial Year 2011-2012

Board meeting for adoption of audited financial accounts Apnl 18, 2012

Posting of Annual Report 2010-11 June 22, 2012

Day, Date and Time of 18th Annual General Meeting Tuesday, July 17,2012 at200p m

Venue Hotel Le Mendien, Pune

Financial Calendar April 1 to March 31

Book Closure Saturday, July 07, 2012 fo Tuesday, July 17, 2012
Date of Dividend Payment July 20, 2012

Bank's Website www Indusind com
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Distribution of shareholding of Indusind Bank at March 31, 2012

Range — Shares No. of Folios Y No. of shares %
Upto 1,000 94,449 93 23 1,95,49,173 418
1,001 - 5,000 5,525 545 1,13,19,752 242
5,001 - 10,000 572 0 56 43,111,583 092
10,001 - 50,000 444 044 95,49,898 204
50,001 & above 320 032 42 27,79,595 90 44
TOTAL 1,01,310 100 00 46,75,10,001 100.00

Outstanding GDRs / ADRs / Warrants or any Convertible Debentures, conversion date and likely impact on equity

The Bank has 6,46,82,364 GDRs (equivalent to 6,48,82,364 equity shares) outstanding, which constituted 13 84% of Indusind

Bank's total equity capital as at March 31, 2012
Shareholding as on March 31, 2012

1 Distnibution
Category No. of shares held © % of shareholding
A Promoters’ holding 9,09,99,924 19 46
B Non-Promoters’ Holding 37,65,10,017 80 54
1 Institutional Investors
a Mutual Funds and UTI 3,18,61,573 G 84
b Banks, Financial Institutions, Insurance Companies 50,06,306 107
(Central / State Gov institutions / Non-government
Institutions)
[ Flls 16,35,98,480 34 99
Sub Total 20,05,66,359 42 80
2 Global Depository Receipts 6,46,82,364 13 84
3 Others
a Private Corporate Bodies 6,11,35,567 1308
b Indian Pubhc* 4,12,76,274 883
c NRIs/OCBs 80,86,921 173
d Clearnng Members 7,566,000 016
€ Trusts 6,532 000
Sub Total 11,12,61,294 2380
GRAND TOTAL 46,75,10,001 100.00

* Indian Public’ includes 3,300 shares held by Resident Independent Directors

1} Major Shareholders (with more than 1 percent shareholding)

Sr. No. Name of Shareholder No. of shares held % of shareholding

1 Indusind International Holdings Ltd 6,84,99,984 14 6521
2 The Bank Of New York (GDR-Depository) 6,46,82,364 13 8355
3 GA Global Investments Limited 2,30,94,839 4 93389
4 Indusind Limited 2,25,00,000 48127
5 Ashok Leyland Limited 2,01,13,823 43023
6 Credo India Thematic Fund Limited 1,53,83,458 32905
7 Banque Profile De Gestion SA 1,24,26,168 2 6579
8 Hinduja Ventures Limited 93,82,383 20068




Sr. No. Name of Shareholder No. of shares held % of shareholding

9 Franklin Templeton Mutual Fund A/c Franklin India Bluechip Fund 89,35, 006 19111
10 ICICI Prudential Life Insurance Company Ltd 74,97.941 16038
11 Deutsche Secunties Limited 69,79,263 14922
12 Norwest Venture Partners X Fil = Mauritius 67,18,087 14369
13 Brrla Sun Life Trustee Company Private Limited A/c Birla 59,50,161 12727
Sun Life International Equity Fund — Pian B
14 Flagship Indian Investment Company (Mauntius) Ltd 59,38,008 12701
15 Aasia Management and Consultancy Pvt Lid 58,26 617 12463
16 iDL Speciality Chemicals Limited 57,50,000 12299

. Total Foreign Shareholding

No. of shares held % of shareholding
Total Foreign Shareholding 32,73,79,614 7003
Of which GDR /ADR 6,46,82,364 13 84

Details of compiaints received and resolved from Apnl 1, 2011 to March 31, 2012

Complaints Received Attended to Pending
Non-Receipt of Share Certificate 184 184 o
Non-Receipt of Dividend Warrants 218 218 0
Non-Receipt of Endorsement Stickers 1 1 0
Non-Receipt of Annual Report 7 7 0
Non-Receipt of Demat Credit / Remat 7 7 0
Certificate

Non-Receipt of Rejected DRF 1 1 0
MNon-Receipt of Exchanged Certificate 13 13 v
Non-Receipt of Sphit / Duplcate / 10 10 0
Replacement Certificate

Others 49 49 0
Total 490 490 0

Listing details of the Bank’s Equity Shares / GDRs on Stock Exchanges

Name of the Stock Exchange  Address of the Stock Exchange Stock Code No.
Bombay Stock Exchange Ltd Phircz Jeejeebhoy Towers Dalal Street, 532187
Mumban 400001
Natonal Stock Exchange of Exchange Plaza, 5th Floor Bandra-Kurla INDUSINDBK Normal - EQ (physical)
Incha Ltd Complex Plot No C/1, G Block, Bandra (E), Depository - AE (manuai lots)
Mumbai - 400 051 Depository - BE {odd lots)

Luxembourg Stock Exchange Sociéte de [a Bourse de Luxembourg Soci- 111202
{Global Depository Receipis) ete Anonyme RC Luxembourg B 6222
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The Bank has paid annual hsting fees on its capital for the relevant perod io Bombay Stock Exchange Ltd and National Stock
Exchange of Ingdia Lid where its shares are listed and to Luxembourg Stock Exchange where 1ts Global Depository Recelpts are listed

Market Pnice Data of the Bank’s shares

1 National Stock Exchange of India Ltd

Date Price of Shares Turnover in Nifty Bank Nifty
{ Lakhs
Open {I) High (%) Low (%) Close (3)
1-Apr-11 262 15 268 50 259 50 265 55 2171 N 5826 05 11580 95
2-May-11 26105 261 80 251 55 253 80 996 62 5701 30 11243 80
1-Jun-11 264 05 266 30 262 40 264 70 874 81 5582 00 11033 40
1-Jul-11 27500 27930 273 45 27500 1631 16 5627 20 11255 00
1-Aug-11 27585 284 00 27110 27255 32174 5516 80 10938 00
2-Sep-11 247 50 253 30 244 50 251 45 796 35 5040 00 9581 35
3-Oct-11 259 80 262 00 252 30 25510 864 52 4849 50 9185 90
1-Nov-11 283 00 287 90 275 30 27950 2083 09 5257 85 9822 25
1-Dec-11 254 40 26500 253 50 26075 1667 75 4936 85 8895 30
2-Jan-12 22550 228 80 22225 226 45 635 14 4636 75 7995 05
1-Feb-12 288 20 294 95 28500 293 45 714 36 523570 9949 10
1-Mar-12 314 90 314 95 30510 309 85 237107 533875 10288 90
30-Mar-12 307 95 323 50 307 95 32165 1827 40 5295 55 10212 75
; s
} s T
| N —
u-.,-nn-u ﬁuquu&t:mtu&a&ubuunm g i—‘ - - N |
(R e s et e 9 o i b s BT g
] Bombay Stock Exchange Ltd.
Date Price of Shares Turnoverin  SENSEX BANKEX-
? Lakhs
Open (3) High (3) Low (%) Close (7)

1-Apr-11 263 C0 26870 259 30 265 60 428 15 19420 39 13189 85
2-May-11 262 00 262 20 25150 253 95 103 15 18998 02 12804 48
1-Jun-11 264 50 266 25 262 50 263 95 6136 18608 81 12570 30
1-Jul-11 274 45 27910 272 05 27515 145 39 18762 80 12853 67
1-Aug-11 27560 277 00 27055 27190 39 98 18314 33 12482 84
2-Sep-11 247 00 252 90 245 45 251 60 101 29 16821 45 10949 68
3-Oct-11 259 00 261 00 252 00 254 50 63 71 16151 45 10544 72
1-Nov-11 284 00 287 85 275 80 27930 135 84 17480 83 11277 85
1-Dec-11 257 00 264 45 253 05 260 30 125 65 16483 45 10217 20
2-Jan-12 227 00 228 50 22175 22600 4372 15517 92 9178 05
1-Feb-12 292 00 264 90 28475 283 15 117 3 17300 58 11427 87
1-Mar-12 31000 31380 305 00 310 20 303 24 17583 97 11830 87
30-Mar-12 308 70 322 20 308 30 320 80 31598 17404 20 11751 18
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Dematerialisation of shares and hquidity

The Bank's shares are tradable (in electromc form only) at the Bombay Stock Exchange Lid and the National Stock Exchange
of Incha Ltd 97 26% of the Bank’s shares are dematenalised and the rest remain in physical form The volume of trades and
share pnice information 1s provided on page 29 of this Report

In view of the numerous advantages offered by the depository system, members holding the shares of the Bank i physical
form are requested to get the same dematenalised and converted 1o the electronic form

Share Transfer System

A Share Transfer Committee compnsing the Bank's executives has been formed to deal with matters relating to transfer of
shares, 1ssue of duplicate share ceriificates in heu of mutlated share certificates or those which are misplaced / lost, and other
related matters The approvals granted by the Share Transfer Committee are confirmed at subsequent Board meetings With
a view to expediting the process of physical share transfers, the Share Transfer Committee meets every Friday

Trading in the Bank's shares now takes place compulsonly in dematenialised form However, members holding share
certificates in physical form are entitled to transfer therr shareholding by forwarding the share certificates along with vahd, duly
executed and stamped transfer deed signed by the member (or on his / her behalfy and the transferee to the Bank or to the
Bank's Registrar & Share Transfer Agent, Link Intime (ndia Pvt Ltd

As required under Clause 47(c) of the Listing Agreement, a Practsing Company Secretary has examined the records relating
to Share Transfer Deeds, Regrsters and other relaled documents on a half-yearly basis and has certified comphance with the
provisions of the above Clause The Certificates are forwarded to BSE and NSE where the Bank's equity shares are listed

As required by SEBI, Share Capital Audit 1s conducted by a Practising Company Secretary on a quarterly basis, for the
purpose, inter aha, of reconcihation of the total admitted equity Share Capital with the depostones and in the physical form
with the total 1ssued / paid-up equity capital of the Bank Certificates 1ssued in this regard are forwarded to BSE and NSE

Shareholders holding shares in different folios but In identical name(s) are requested to get their shareholdings consolidated
into one falio by requesting the Bank / Registrar for the same The request may please be accompanied with proof of
identification and the share certificates

Registrar & Share Transfer Agent

Link intime India Pvt Ltd

C-13, Pannalal Sikk Mills Compound

L BS Marg, Bhandup (West), Mumbai - 400078

Contact Person* Ms Poonam Kumbharde
Tel No 25963838 /25946980 Fax 259489689
Email mi helpdesk@linkintime co in

Redressal of Investors' Grievances
In order to service the investors in an efficient manner and to attend to their gnievances, the Bank has constituted an
‘Investor Services Cell’ at its undermentioned Office at Mumbai Members are requested to contact




Investor Services Cell

Indusind Bank Ltd

731, Soltaire Corporate Park

167, Guru Hargovindy Marg

Andhen (East), Mumbal - 400093

Tel 022 656412487 Fax 022 66412347
Email investor@indusind com

Dividends
Receipt of dividend through Electronic mode

Shareholders can opt for receiving dividend credit directly into their bank accounts by registration of their Bank Account details
with their Depository Participant (DP) in case of shareholding in demat mode or with the Registrar & Share Transfer Agent,
Link Intime India Pvt Ltd i case of shareholding in physical mode

To avail of this facility, shareholders can approach therr respective DPs or can request the Registrar & Share Transfer Agent
by a letter signed by all the shareholders, quoting Folio No and attaching a copy of cancelled cheque leaf where their Bank
Account 1s maintained

Unclaimed Dividends

in accordance with the prowisions of Section 205A of the Companies Act, 1956, read with Investor Education and Protection
Fund (Awareness and Protechion of Investors), Rules 2001, the dividends that remain unclaimed for a penod of seven years
from the date of transfer of the dividend to ‘unpaid dividend account', shali be transferred to the ‘Investor Education and
Protection Fund' (lEPF) Dividends for and upto the financial year ended March 31, 2004 have already been transferred to
the 'IEPF’

Detaills of unclaimed dividends for finanoal year 2004-05 onwards, and the last date for claiming such dividend, are given
in the table below Members are requested to take note of the due dates for such transfers and claim unpaid dividends well
before the due date (expiry of the seven-year period)

pe ot d dena ) of De 0 L) oT exp D 0 = period

2004-05 Final 3 September 2005 4 October 2012

2006-07 Final 18 September 2007 23 October 2014
2007-08 Final 22 September 2008 27 October 2015
2008-09 Final 3 July 2009 8 August 20186
2008-10 Final 28 June 2010 2 August 2017
2010-11 Final 15 July 2011 20 August 2018

Pursuant to Section 205C of the Companies Act, 1956, it 1s clanfied that no claims shall le against IEPF or the Bank in respect
of mdividual amounts which have remained unclaimed or unpaiwd for a pernod of seven years from the dates that they first
became due for payment, and no payment can be made in respect of any such amounts

Unclaimed Shares

Pursuant to the recent amendments in Clause 5A of the Listing Agreement entered inta with the Stock Exchanges, the Bank
had sent three reminder letters in respect of unclaimed shares to shareholders at the addresses available in the Bank's record,
in co-ordination with Link Intime India Pvt Ltd , the Bank's Registrar & Share Transfer Agents

Shareholders were requested to respond with thewr claims on or before March 8, 2012 The Bank 1s currently in the process
of transferring the unclamed shares to a ‘Suspense Account’ to be opened with a Depository Participant for this purpose As
on March 31, 2012 there were 6,060 folios consisting of 24,90,029 shares which were lying unclaimed as per details below

Particulars Folios Shares
Reminder Letters sent 7,222 28,69,929
Responses received upto March 31, 2012 1,162 3,798,900
Unclaimed as on March 31, 2012 6,060 24,90,029

Annual Report 2011-2012
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Auditors’ Report
To the Members of Indusind Bank Limited

We have audited the attached balance sheet of Indusind Bank Limited (‘the Bank') as at 31 March 2012 and also the statement
of profit and loss and the cash flow statement for the year then ended, annexed thereto for the year ended on that date These
financial statements are the responsibility of the Bank's management Our responsibility 1s to express an opinion on these
financral statements based on our audit

We conducted our audit of the Bank including its branches in accordance with audiing standards generally accepted in India
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatements An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements An audit also includes assessing the accounting principles used and significant
estimates made by the management, as well as evaluating the overall financial statements presentation We believe that our
audit provides a reasonable basis for our opimon

The batance sheet and the statement of profit and loss have been drawn up In accordance with the provisions of Section 29
of the Banking Regulation Act, 1949 read with Section 211(1), (2) and (3C) of the Companies Act, 1956

We report that

a) we have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary
for the purpose of our audit and have found them to be satisfactory,

b) in cur opinion, the transactions of the Bank, which have come to our notice, have been within the powers of the Bank,
and

¢)  the returns received from the offices and branches of the Bank have been found adequate for the purposes of our audit

In our opinion, the balance sheet, the statement of profit and Ioss and the cash flow statement dealt with by this report comply
with the accounting prninciples generally accepted in India including Accounting Standards referred to i subsection (3C) of
section 211 of the Companies Act, 1856, fo the extent they are not inconsistent with the accounting policies prescribed by the
Reserve Bank of India

We further report that

a) the balance sheet, the statement of profit and loss and the cash flow statement dealt with by this report are in agreement
with the books of account and returns,

b)  nour opinion, proper books of account as required by law have been kept by the Bank so far as appears from our
exarmination of those books,

c) on the basis of written representations received from the directors, as on 31 March 2012, and taken on record by the
Board of Directors, we report that none of the director 1s disqualfied as on 31 March 2012 from being appointed as a
director in terms of clause (g) of sub-section (1) of Section 274 of the Companies Act, 1856
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In our opinion and to the best of our information and acceording to the explanations given to us, the said financial statements
together with the notes thereon give the information required by the Banking Regulation Act, 1949 as well as the Companies
Act, 1956, in the manner so required for banking companies and give a true and fair view In conformity with accounting
principles generally accepted in India

a) in the case of the balance sheet, of the state of affairs of the Bank as at 31 March 2012,
b) in the case of the statement of profit and loss, of the profit of the Bank for the year ended on that date, and

c) i the case of the cash flow statement, of the cash flows of the Bank for the year ended on that date

ForBSR&Co
Chartered Accountants
Firm’s Registration No 101248W

N Sampath Ganesh
Place Mumbai Partner

Date 19 April, 2012 Membership No 042554
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BALANCE SHEET AS AT MARCH 31, 2012

SCHEDULE , As at31.03 12

Rupees in *000s
As at 3103 11

CAPITAL AND LIABILITIES
Captal
Employee Stock Options Outstanding
Reserves and Surplus
Deposits
Borrowings
Other Liabilties and Provisions
TOTAL
ASSETS
Cash and Balances with Reserve Bank of India
Balances with Banks and Money at Call and Short Notice
Investments
Advances
Fixed Assets
Other Assets
TOTAL
Contingent Liabiities
Bills for Collection
Significant Accounting Pelicies

Notes on Accounts

i
§
[
'

1 467,70,21 465.96,59
18(10) 10,9459 7.97,96
2 5 4263,06,00 3576,26,63
3 | 42361 54,96 34365,37,12
4 §682,01,36 5525,42,39
5 1810.79,85 | 1694,83,45
, 575960697, 45635,84,14
|
6 29035762 | 2456,03,89
7 2636,04,56 ! 1568,56,00
8 14571,94 61 13550,81,41
9 35083,35,14 26165,64,71
10 656,79,85 596,45,91
11 1763,75,19 | 1298,32,22
57596,06,97 45635,84,14
12 103190,28,85 | 82556,15,77
£150,99,64 | 5052,47 60
17
18

The schedules referred to above form an integral part of Balance Sheet

The Balance Sheet has been prepared in conformity with Form "A” of the Third Schedule to the Banking Regulation Act, 1949

As per our report of even date

ForBSR &Co
Chartered Accountants
Firm's Registration No  101248W

R Seshasayee
Chairman

N Sampath Ganesh
Partner
Memberstup No 042554

Place Mumbai
Date Apnl 19, 2012

S V Zaregaonkar
Chief Financial Officer

Romesh Sobt
Managing Director

For INDUSIND BANK LTD

Kanchan Chitale
Director

Haresh Gajwan
Company Secretary




PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED MARCH 31, 2012

Rupees n '000s

SCHEDULE Year ended ! Year ended
31.03.12 3103 11
1 INCOME .
Interest Earned 13 i 5359,19,26 E 3589,3574
Other Income 14 1011,78,27 ¢ 713,66,15
TOTAL * 6370,97,53 | 4303,01,89
I EXPENDITURE ,
Interest Expended 15 ! 3654,94,84 | 2212,86,49
Operating Expenses 16 ! 1342,89,56 | 1008,48,31
Provisions and Contingencies 570,41,94 504 34,56
TOTAL , 5568,36,34 3725,69,36
il PROFIT | 802,61,19 577,32,53
Profit brought forward : 714,36,22 391,51,40
AMOUNT AVAILABLE FOR APPROPRIATION 1516,97 ;41 968,83,93
Iv  APPROPRIATIONS - |
Transfer to
a) Statutory Reserve 200,65,30 144,33,13
b) Capttal Reserve ] q?egng | 1,10,04
¢) Investment Reserve Account 51,63 69,12
d) Dividend (Proposed) 102,89:13 93,22,97
€) Corporate Dividend Tax 16,69,15 15,12,45
* ' " 330 38 40 254 4771
Balance transferred to Balance Sheet 1187,59,01 714,36,22
TOTAL " 1516,97,41 968,83,93
V EARNING PER EQUITY SHARE ~ 3
(Face value of T 10/- per share){Rupees) J »
Basic 18(11 8) R 17 20 1316
Diluted 18(11 8) 16 86 1288
Significant Accounting Policies 17
Notes on Accounts 18

The schedules referred to above form an integral part of Profit & Loss Account
The Profit & Loss Account has been prepared in conforrmity with Form "B" of the Third Schedule to the Banking Regulation Act, 1949

ForBSR & Co.
Chartered Accountants

As per our report of even date

R Seshasayee
Chairman

Fim's Registration No 101248W

N Sampath Ganesh
Partner
Membership No 042554

Place Mumbai
Date Apnl 19, 2012

S V. Zaregaonkar
Chief Financial Officer

Romesh Sobt
Managing Director

For INDUSIND BANKLTD

Kanchan Chitale
Director

Haresh Gajwan
Company Secretary

Annual Report 2011-2012
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CASH FLOW STATEMENT FOR THE YEAR ENDED MARCH 31, 2012

Rupees in ‘000s

Year ended Year ended
3103.12 310311
A Cash Flow from Operating Activities
Net Profit after taxes 802,61,19 577.32,53
Adjustments for non-cash chargesl!other activities '
Depreciation on Fixed assets 74,95 86 60,54,98
Depreciation on Investments {1,01,61) 7,61,85
Tax Provisions (Income Tax/Wealth Tax/Deferred Tax) 380,04,20 " 302,45,80
Employees Stock Option expenses 2,96,64 5,78,19
Loan Loss and Other Provisions 181,38,35 194,26,91
Interest on Tier I/ Upper Tier Il bonds 110,79,00 ! 112,64,50
{Profit)/Loss on sale of fixed assets (59.21) ' 2,85,92
Operating Profit before Working Capital changes | 1561,15,42 1263,50,68
Adjustments for ;
Increase in trade and Other Recevables (Advances and Cther Assets) 1 {9619,19,49) (5929,07 50}
Increase in Inventones (Investments) | (1020,11,59) | (3156,59,28)
Increase in Trade Payables {Deposits, Borrowings and Other Liabilities) 11242,48,70 : 8743,21,19
Cash generated from Operations f 2164,33,04 i 921,05,09
Direct Taxes paid (net off income tax refund) (315,97 46} | (311,95,23)
Net Cash generated from Operafing Activities 1848,35,58 | 609,05,86
i
B Cash Flow from Investing Activities
Purchase of Fixed Assets (including WIP) (150,30,68) (101,87,03)
Sale of Fixed Assets (Proceeds) 9,58,86 80,54,73
Net Cash used n Investing Activities _ {14Q,71,82) {21,32,30)
C Cash Flow from Financing Activities
Proceeds from fresh Issue — Capital 41,7361 55,31,92
- Share Premium 977,69 1129,19,38
Dividends paid (93,33,77) {93,22.97)
Proceeds from Issue of Unsecured Non-Convertible Redeemable Subordinated - -
Tier-ll Bonds
Redemption of Sub-ordinated Tier [l capital - {145,00,00)
Interest on Tier Iif Upper Tier Il Bonds | (110,79,00) {112,64,50)
Net Cash (used in) / generated from Financing Activities (192,61,47) 833,63,83
Net Increase in Cash and Cash Equivalents ] " 1515,02,29 1421,41,39
Cash and Cash Equivalents as on the first day of the year i 4024,59 89 2603.18,49
Cash and Cash Equivalents as on the last day of the year ) 5539,62,18 4024,59,89

Notes

1 The above Cash Flow Statement has been prepared under the indirect method as set out in Accounting Standard 3 on

Cash Fiow Statements
2 Figures in bracket indicate cash outflow

As per our report of even date
ForBSR &Co

Chartered Accountants
Firm's Registration No 101248W

R. Seshasayee
Chairrman

N Sampath Ganesh
Partner
Membership No 042554

Place Mumbar
Date Apnl 19, 2012

8.V Zaregaonkar
Chief Financial Officer

Romesh Sobt
Managing Director

For INDUSIND BANK LTD

Kanchan Chitale

Director

Haresh Gapwani
Company Secretary
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As at 31.03.12

Rupees n '000s
As at 3103 11

SCHEDULE -1 CAPITAL

Auth

orised Capital

55,00,00,000 (Previous year 50,00,00,000) equity shares of ¥ 10/- each
Issued, Subscrnbed and Called Up Capital
46,75,10,001 (Previous year 48,57,73,835) equity shares of ¥ 10/- each

Paid

up Capital

46,75,10,001 (Previous year 48,57,73,835) equity shares of ¥ 10/- each

Add

Forfaited 3,84,200 (Previous year 3,84,200) equity shares of ¥ 10/- each
TOTAL

SCHEDULE - 2 RESERVES AND SURPLUS

mn

vt

Vil

ViR

Statutory Reserve
Opening balance
Additions durng the year

Share Premium Account
Opening balance
Addittons dunng the year
Deduction during the year

General Reserve
Opening balance

Capital Reserve
Opening balance
Additions dunng the year

Investment Allowance Reserve
Opening balance

Investment Reserve Account
Opening Balance
Additions dunng the year

Revaluation Reserve
Opening balance
Deduction dunng the year

Balance in Profit & Loss Account
TOTAL

2 v wertA bk vdm & hrme smevr as mrrm an wwmmms = e eermALliEESFRS 4 48 8 heekwbem o mvr 4 mmeam g = [ —

b i e e i ——— e S 2o it B b e Ay = et o

e o i
1

550,00,00 500,00,00
467,51,00 465,77,38
467,51,00 465,77,38

19,21 19,21
467,70,21 465,96,59
b
367,80,13 | 223 47,00
200,65,30 144,33,13
5684543 | 367,80,13
i
2145,33,54 | 1016,14,13
9,77,69 1143,30,09
- 14,10,71
2155,11,20 2145,33,51
.1,3557 135,57
1,35,57 1,35,57
118,69,13 117,59,09
8,63,19 1,10,04
127,32,32 118,69,13
|
1,00,00 1,00,00
1,00,00 | 1,00,00
2,37.26 1,68,14
51,63 69,12
2,88,89 2,37,26
i
22534811 231,63,36
6,01,23 6,28,55
219,33,68 | 226,34,81
1187,59,01 | 714,36,22
4263,06,00 | 3576,26,63
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SCHEDULES (Contd.)

SCHEDULE - 3 DEPOSITS
A | Demand Deposits
1)  From Banks |
ny  From Others
Il Savings Bank Deposits
fll  Term Deposits
1) From Banks
uy  From Cthers

TOTAL
B Deposits of Branches
) | In India |
Il Outside India
TOTAL

SCHEDULE - 4 BORROWINGS
1 Borrowings in India

1))  Reserve Bank of India ;

u)  Other Banks

) Other Institutions and Agencies

Iv) Unsecured Non-Convertible Redeemable Debentures / Bonds
(Subordinated Tier-1l Bonds)

v) Unsecured Non-Convertible Redeemable Non-Cumulative
Subordinated Upper Tier Il Bonds

[} Borrowings outside India
TOTAL

Secured barrowings included in | & Il above '
SCHEDULE - 5§ OTHER LIABILITIES AND PROVISIONS

1 Inter-office Adjustments (Net)

[} Bills Payable

il Interest Accrued

IV Others [(Including Standard Asset Provisions of £138,77,30)

(Previous year ¥103,02,30)]

TOTAL
SCHEDULE - 6 CASH AND BALANCES WITH RESERVE BANK OF INDIA
| Cash in hand (including foreign currency notes)
It Balances with Reserve Bank of India

1) In Current Accounts
1) In Other Accounts .
TOTAL

Rupees in "000s
As at 31.03.12 Asat310311
128,65,99 61,86,51
6740,28,71 6210,26,53
4694,11,06 3058,79,06
3739,10,39 1516,11,55
27059,38,81 23518,33,47
42361,54,96 34365,37,12
42361,54,96 34365,37,12
42361,54,96 34365,37,12
- 20,00,00
2257 07,38 194,70,89
3145,74,60 3339,00,50
860,10,00 860,10,00

|
308,00,00 308,90,00
2110,18,37 802,71,00
8682,01,36 5525,42,39
17,80,04 92.62,94
372,18,56 | 358,95,14
317,96,66 ' 258,61,95
1102,84,59 083,63,42

E
1810,79,85 | 1694 83,45

|
320,37.85 | 207,03,97
2583,19,97 } 2248,99,92
2903,57,62 | 2456,03,8%

a
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Asat310312

Rupees in '000s
Asat3103 11

SCHEDULE 7 BALANCES WITH BANKS AND MONEY AT CALL AND SHORT

NOTICE

In India

1)

u)

Balances with Banks
a) In Current Accounts
b) In Other Deposit Accounts
Maoney at Call and Short Notice - With Others
TOTAL

Outside India

0
ny
ny

In Current Accounts

In Other Deposit Accounts

Money at Call and Short Notice
TOTAL
GRAND TOTAL

Schedule - 8 INVESTMENTS

Investments in India

Gross Value

Less Aggregate of provision / depreciation

Net value of Investments in india

Comprising

1)

n)
1it)
)
v}

Vi)

Government securities

Other approved securities

Shares

Debentures and bonds

Subsidianes and / or Jont Ventures

Others - Deposits under RIDF scheme with NABARD
Secunty Receipt, Mutual Fund and Others

Investments Outside India

TOTAL

SCHEDULE - 8 ADVANCES

A

1)
It)
u)

Bills Purchased and Discounted
Cash Credits, Overdrafts and L.oans Repayable on Demand
Term Loans
TOTAL
Secured by Tangible Assets (includes advances against book debts)

Covered by Bank / Government Guarantees (includes advances aganst
L/Cs issued by Banks)

Unsecured
TOTAL

|
j
|
i
|

1
§

!
l
i
|
i
§
|
!
'!
|
1
|
|
|

252,48,70 153,38,77
848,08,00 376,03,00
1099,25,28 50,32,16
2199,81,98 579,73,93
189,73,65 s 77,29,89
- .
246,48,93 | 911,52,18
436,22,58 | 988,82,07
2636,04,56 | 1568,56,00
]
|
14582,38,38 13562,26,78
10,43,77 11,45,37
14571,94,61 13550,81,41
%
11901,90,86 | 10021.86,17
53,65,81 36,07,82
238,55,61 103,42,67
50,00 50,00
1428,35,33 1679,54,03
947,97,00 | 1708,50,72
R ]
14571,94,61 13550,81,41
|
819.65,38 | 2295 82,55
B516,64,04 | 7554,31,69
25727,65,72 ! 16315,50,47
35063,95,14 ° 26165,64,71
29930,20,24 21271,19,23
2278,93,11 : 1180,16,77
2863,81,79 | 3714,28,71
35063,95,14j 26165,64,71
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1}

Advances in India
1) Pnorty Sector
n}  Public Sector
m) Banks
Iv) Others
TOTAL
Advances Qutside India
TOTAL

SCHEDULE - 10 FIXED ASSETS
| PREMISES

0
)]

m}

V)

At cost as at the beginning of the year
Additions dunng the year

Less Deduchons dunng the year
Less Depreciation to date
TOTAL

Il Other Fixed Assets (including furniture & fixtures)

1)
n

)]

v)

At cost as at the beginming of the year
Additions dunng the year

Less Deductions dunng the year
Less Deprectation to date
TOTAL

Il Capital Work in Progress

GRAND TOTAL

SCHEDULE - 11 OTHER ASSETS

| Interest Accrued

] Tax Paid in Advance / tax deducted at source (net of provision)
fil  Stationery & Stamps

iv  Others

TOTAL

SCHEDULE - 12 CONTINGENT LIABILITIES

| Clams against the Bank not acknowledged as debts

Il Liabiity on account of outstanding Forward Exchange Contracts
Il Liability on account of outstanding Denvative Contracts

IV Guarantees given on behalf of constituents

a)
b)

In Indha
Qutside India

V  Acceptances, Endorsements and Other Obligations
VI Other ltems for which the Bank 1s contingently liable

TOTAL

Rupees In '000s

Asat31.03.12|  As at 31.03.11
12506,50,66 9356,97,35
449,44,07 99,23,53
60,29,20 1,78,84
22047.71.21 16707,64,99
35083;95,14 26165,64,71
35063,95,14 26165,64,71
398,94,05 405,65,30
6.60.40 -
405,54,45 405,65,30
7,93,88 671,25
39,73,77 34,18,37
357,88,80 364,75,68
572,31,47 648,36,26
125,40,95 94,72,57
697,72,42 743,08,83
12,53,93 170,77.36
428,95,76 365,02,07
256,22,73 207,29,40
4270,32 24,40,83
$56,79,85 596,45,91
355.78,55 259,12,85
149,92,48 206,47,48
2,00,96 246,16
1256,03,20 830,25,73
1763,75,19 1298,32,22
414,90,29 308,59,72
59556,35,91 47587,32,43
20654,56,71 21021,35,95
7292,44,83 | 9128,06,85
3666,74,69 2807,82,09
2605,26,42 , 1701,08,73
103190,28,85 . 82556,15,77
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Rupees in '000s

Year ended Year ended
310312 31 03.11
SCHEDULE - 13 INTEREST EARNED
| Interest / Discount on Advances / Bills 4216,61,60 2834,60,39
Il Income on investments 1078,19,51 733,29,74
Il Interest on Balances with RBI and Cther Inter-Bank Funds 23,86,42 ‘ 10,64,42
i Others 40,51,73 ' 10,8119
TOTAL 5359,19,26 3589,35,74
SCHEDULE - 14 OTHER INCONME
| Commission, Exchange and Brokerage 283,73,24 . 256,85,33
1l Profit on Sale of Investments / Dertvatives (Net) ! 57,7034 40,40,37
Il Profit/ (Loss) on Sale of Land, Bulldings and Other Assets ‘ 59,21 f (2,85,92)
IV Profit on exchange transactions (Net) 237,76,68 1‘ 154,16,00
V  Income earned by way of dividend from companies in India ' 2,97 82 i 287,40
VI Miscellaneous Income 429,00,98 : 262,12 97
TOTAL i 1011,78,27 713,66,15
SCHEDULE - 15 INTEREST EXPENDED
| Interest on Deposits 3076,30,68 1828,50,25
1l Interest on Reserve Bank of India / inter-Bank Borrowings 194,86,67 84 47,07
Il Others (iIncluding nterest on Subordinate Debts and Upper Tier Il bonds) 383,77,49 299,89,17
TOTAL ! 3654,94,84 2212,86,49
SCHEDULE - 16 OPERATING EXPENSES i
| Payments to and Prowvisions for Employees 485,46,97 382,64,97
il Rent, Taxes and Lighting (includes operating lease rentals) 109,161 22 89,33,24
Il Panting and Stationery 24,46,40 | 18,15,27
WV Advertisement and Publicity . 16,15,10 i 16,48,26
V  Depreciation on Bank's Property k 74,95,86 60,54,98
VI Directors' Fees, Allowances and Expenses 3 70,35 l 71,15
VIl Auditors’ Fees and Expenses | 8g 56! 1,06,54
Vil Law Charges ‘ 271014 \ 18,60,81
IX Postage, Telegrams, Telephones, etc E 4571,37 f 39,38,08
X  Reparrs and Maintenance 74,83,47 | 52,35,86
X1 Insurance l 3§,§8,93 ' 3321,87
Xl Service Provider Fees !} 114,64,83 80,42,05
Xl Other Expenditure [ 329,46,36 { 215,55,23
TOTAL *L 1342,99,56 ! 1008,48,31
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Schedule 17
P SIGNIFICANT ACCOUNTING POLICIES
1)  General:
11 The accompanying financial statements have been prepared under the historical cost convention, except where

2)

3

12

otherwise stated, and in accordance with the accounting standards referred to in Section 214(3C) of the Companies
Act, 1956, and notffied by the Companies (Accounting Standards) Rules, 2006, read with guidelines issued by the
Reserve Bank of India ('RBI’) and conform to the statutory provisions and practices prevaiing within the banking
industry in Incha

The preparation of the financial statements, in conformity with generally accepted accounting principles in India
requires management to make estimates and assumptions that affect the reported amounts of assets, habilitres,
revenues, expenses and disclosure of contingent liabilities on the date of the financial statements Management
belleves that the estimates and assumptions used in the preparation of the financial statements are prudent and
reasonable Any revision to accounting estimates 1s recognised prospectively in current and future penods

Transactions involving Foreign Exchange

21

Monetary assets and lhabilities denominated in foreign currency are translated at the Balance Sheet date at the
exchange rates notified by the Foreign Exchange Dealers’ Association of India ('FEDAI') and the resulting gans
or losses are recognised in the Profit and Loss account

Nen-monetary tems which are carried in terms of histoncal cost denominated in a foreign currency are reported
using the exchange rate at the date of the transaction, and non-monetary items which are carried at far value or
other similar valuation denominated in a foreign currency are reported using the exchange rates that existed when
the values were determined

22 Al Foreign Exchange contracts outstanding at the Balance Sheet date are re-valued at the rates of exchange
notified by the FEDAI for specified maturities and the resulting gains or losses are recognised in the Profit and
Loss account

23 The Swap Cost ansing on account of foreign currency swap contracts to convert foreign currency funded lhiabilihes
into rupee liabilites 1s charged to the Profit and Loss account as ‘Interest — Others’ by amorhizing over the
underlying swap period

24 Income and Expenditure items are translated at the rates of exchange prevaiing on the date of the transaction

25 Contingent hability at the Balance Sheet date on account of outstanding forward foreign exchange contracts,
guarantees, acceptances, endorsements and other obhgations denominated in foreign currency s stated at the
closing rates of exchange notified by FEDAI

Investments

The significant accounting palicies in accordance with RBI guidelines are as follows

31

32

Categonsation of Investments

In accordance with the guidelines 1ssued by RBI, the Bank classifies its investment portfolio on the date of
purchase into the following three categories

i} ‘Held to Matunty’ (HTM) — Secunties acquired by the Bank with the intention to hold till matunty
i1) ‘Held for Trading’ {HFT) — Securnties acquired by the Bank with the intention to trade

m) ‘Available for Sale’ (AFS) — Secunties which do not fall within the above two categones are classified as
‘Available for Sale’

Subsequent shifting amongst the categones 1s done in accordance with RBI guidehines
Classification of Investments

For the purpose of disclosure in the Balance Sheet, investments are classified under six groups as required under
RBI guidelines - Govemnment Secunties, Other Approved Secunties, Shares, Debentures and Bonds, Investments
in Subsidiaries / Joint Ventures and Other Investments




33 Valuation of Investments

0
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(i

(V)

(v}

()

(v}

{vin)
(1)

x)

‘Held to Matunity’ — These investments are carned at their acquisition ¢ost Any premium on acquisition of
debt securities 1s amortised over the balance penod to maturity The amortised amount 1s deducted from
Interest earned — Income on investments (ltem 1l of Schedule 13) The book value of secunty 1s reduced to
the extent of amount amortised during the relevant accounting penod Diminubion other than temporary, if
any, in the value of such investments 1s determined and prowided for on each investment mdvidually

‘Held for Trading’ — Each secunty in this category Is re-valued at the market price or farr value and the
resultant depreciation of each secunty 1s charged to the Profit and Loss account Appreciation, «f any, 1s
ignored Market value of government securities 1s determined on the basis of the prices / Yield to Matunity
(YTM) published by RBI or the prices / YTM penodically declared by Primary Dealers Association of India
(PDAH jointly with Fixed Income Money Market and Dervatives Association (FIMMDA) for valuation

‘Available for Sale’ — Each secunty in this category is re-valued at the market price or farr value and
the resultant depreciation of each secunty 1 this category 1s charged to the Profit and Loss account and
appreciation, if any, ts ignored

Market value of government securities (excluding treasury bills) 1s determined on the basis of the price list
published by RBI or the pnces percdically declared by PDAI jointly with FIMMDA for valuation In case of
unquoted government securnities, market price or far value ts determined as per the rates published by
FIMMDA

Market value of other debt secunties 1s determined based on the yield curve and spreads provided by FIMMDA

Quoted equity shares are valued at cost or the closing quotes on a recogrused stock exchange, whichever
15 lower Unquoted equity shares are valued at their break-up value or at¥ 1 per company where the |atest
Balance Sheet 1s not available

Treasury bills are valued at carrying cost, which includes discount amortised over the period to matunty

Units of mutural funds are valued at the lower of cost and Net Asset Value (NAV) provided by the respective
mutual funds

Investments In equity shares held as long-term investments by erstwhile Indusind Enterprises & Finance
Ltd and Ashok Leyland Finance Ltd {since merged with the Bank) are valued at cost and classified as part
of HTM category Provision towards diminution 1n the value of such long-term mvestments 1s made only i
the diminution in value 18 not temporary In the opinion of management

Secunty Receipts (SR) are valued at the lower of redemption value of the secunty or the NAV obtained from
Securitization Company / Reconstruction Company

Settlement Date accounting method 15 foliowed for recording purchase and sale of transactons in
Government securities

Broken penod interest on debt instruments 1s treated as a revenue item Brokerage, commission, etc
pertaining to investments, paid at the time of acquisition I1s charged to the Profit and Loss account

Prowision for non-performing investments 1s made n conformity with the RBI guidelines

in line with the RB1 guidelines on uriform accounting methodology, with effect from Apni 1, 2010, Repurchase
(Repo) / Reverse Repurchase (Reverse Repo) transactions (except transactions under Liquidity Adjustment
Facility (LAF) with RBI) are accounted for as Borrowing / Lending respectively On completion of the second
leg of the Repo / Reverse Repo transaction, the difference between the consideration amounts 1s reckoned
as Interest Expenditure / Income Amounts outstanding in Repo / Reverse Repo account as at the Balance
Sheet date 1s shown as part of Borrowings / Money at Call and at Short Notice respectively, and the accrued
expenditure / ncome tll the Balance Sheet date is taken to the Profit and Loss account Quistanding Repo
transactions are marked to market as per the investrment classification of the secunty

In respect of repo transactions under LAF with RBI, monies borrowed from RBI are credited to tnvestment
account and reversed on matunty of the transaction Costs thereon are accounted for as interest expense
In respect of reverse repo transactions under LAF, monies lent to RBI are debited to investment account and
reversed on matunty of the transaction Revenues thereon are accounted as interest iIncome

Profit Iin respect of investments sold from "HTM" category 1s included i Profit on Sale of Investments and
an equivalent amount (net of taxes if any, and transfer to Statutory Reserves as applicable to such profits)
i1s transferred out of Profit and Loss Appropnation account to Capital Reserve account
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4

5

{x1) In the event, provisions created on account of depreciation in the 'AFS' or ‘HFT' categories are found to
be in excess of the required amount 1n any year, the excess I1s credited to the Profit and Loss account and
an equivalent amount (net of taxes, if any and net of transfer to Statutory Reserves as applicable to such
excess provision) 1s appropnated to an Investment Reserve account (IRA) The balance in IRA account i1s
considered as Tier Hl Capital within the overall ceiling of 1 25% of total Risk Weighted Assets prescnbed for
General Provisions / Loss reserves

The batance in IRA account s used to meet proviston on account of depreciation in AFS and HFT categones
by transfernng an equivalent amount to the Profit and Loss account as and when required

Derivatives

Dervative contracts are designated as hedging or trading and accounted for as follows

()

()

(i)

()

)
(v}

The hedging contracts comprise of Forward Rate Agreements, Interest Rate Swaps and Currency Swaps
undertaken to hedge interest rate nsk on certain assets and llabiites The net Interest Receivable / Payable 1s
accounted on an accrual basis over the Iife of the swaps However, where the hedge 1s designated with an asset
or hability that 1s carned at market value or lower of cost and market value In the financial statements, then the
hedging instruments 1s also marked to market with the resulting gain or loss recorded as an adjustment to the
market value of designated assets or habilities

The trading contracts comprise of proprietary trading in interest rate swaps and currency futures The gain / loss
ansing on unwinding or termination of the contracts, 1s accounted for in the Profit and Loss account Trading
contracts outstanding as at the Balance Sheet date are re-valued at their fair value and resulting gains / losses
are recognised In the Profit and Loss account

Gains or losses on the termination of hedge swaps 1s deferred and recognised over the shorter of the remaining
contractual life of the hedge swap or the remaining life of the underlying asset/hability

Premium paid and received on currency options is accounted up-front in the Profit and Loss account as all options
are undertaken on a back-to-back basis

Provisioning of overdue customer receivable on dernvative contracts, If any, 15 made as per RBI guidelines

In accordance with the Prudential Norms for Off-Balance Sheet Exposures 1ssued by RBI, provisioning against
outstanding credit exposure as at the Balance Sheet date 1s made, as Is applicable to the assets of the concermed
counterparties under 'standard’ category Credit exposures are computed as per the current marked to market
value of the contract ansing on account of mterest rate and foreign exchange denvative transactions

Advances.

51

52
53

54

55

56

57
58

Advances are classified as per RBI guidehnes into standard, sub-standard, doubtful and loss assets after
considering subsequent recovenes to date

Provision for non-performing assets 1s made in conformity with RBI guidelines

In accordance with RBI guidehnes, general prowvision on standard assets 1s made as under
a) At 1% of standard advances to Commercial Rea! Estate Sector,

b} At 0 25% of standard direct advances to SME and Agriculture, and

c) At 0 40% of the balance outstanding standard advance

Advances are disclgsed in the Balance Sheet, net of provisions and interest suspended for non-performing
advances Prowvision made against standard assets is included in ‘Other Liabilities and Provisions’

Advances include the Bank’s participation in / contnbutions to Pass Through Certficates (PTCs) and / or to the
asset-backed assignment of loan assets of other banks / financial institutions where the Bank has participated on
nsk-shanng basis

Advances exclude derecognised secuntised advances, inter-bank participation and bills rediscounted
Amounts recovered against bad debts written off in earlier years are recognised in the Profit and Loss account

Prowvision ne lenger considered necessary in context of the current status of the borrower as a performing asset,
are wnitten back to the Profit and Loss account to the extent such provisions were charged to the Profit and Loss
account




6)

7)

59

Restructured / rescheduled accounts

In case of restructured / rescheduled accounts provision 1s made for the sacrifice against erosion / dimmution in
fair value of restructured loans, in accordance with RBI guidelines

The erosion In fair value of the advances 1s computed as the difference between far value of the loan before and
after restructuring

Fair value of the loan before restructunng 1s computed as the present value of cash flows representing the interest
at the existing rate charged on the advance before restructuring and the principal, discounted at a rate equal to the
Bank's Benchmark Pnme Lending Rate (BPLR) / Base Rate as on the date of restructuring plus the appropnate
term prermium and credit nsk premium for the borrower category on the date of restructuning

Fair value of the loan after restructunng 1s computed as the present value of cash flows representing the interest
at the rate charged on the advance on restructuring and the principal, discounted at a rate equal to Bank’s BPLR
/ Base Rate as on the date of restructuring plus the appropriate term premium and credit nsk premium for the
borrower category on the date of restructuring

The diminution in the fair value 1s re-computed on each Balance Sheet date till satisfactory completion of all
repayment obligations and full repayment of the outstanding in the account, so as to capture the changes in the
fair value on account of changes 1 BPLR / Base Rate, term premium and the credit category of the borrower The
shortfall / excess provision held 1s either charged / credited to the Profit and Loss account respectively

The restructured accounts have been classified in accordance with RBI gwidelines, including special dispensation
wherever allowed

Securitisation Transactions and bilateral assignments

61

62

63

64

The Bank transfers loans through secuntisation transactions The Bank transfers its loan receivables both
through Bilateral Direct Assignment route as well as transfer to Special Purpose Vehicles ('SPV') in secuntisation
transactions

The secuntization transactions are without recourse to the Bank The transferred loans and such secuntised-out
receivables are de-recognized in the Balance Sheet as and when these are sold (true sale cniteria being fully met)
and the consideration has been received by the Bank Gains / losses are recognised only if the Bank surrenders
the nghts to the benefits specified in the loan contracts

In respect of certain transactions, the Bank provides credit enhancements in the form of cash collaterals /
guarantee and / or by subordination of cashflows to seruor Pass Through Certificates (PTC) Retained interest
and subordinated PTCs are disclosed under "Advances” in the Balance Sheet

Recognition of gain or loss ansing out of Securittsation of Standard Assets

In terms of RBI guidelines, profit / premium ansing on account of sale of standard assets, being the difference
between the sale consideration and book value, 1s amortised over the life of the secuniies 1ssued by the Special
Purpose Vehicles (‘'SPV’)

Any loss ansing on account of the sale 15 recognized in the Profit and Loss account in the penod in which the sale
occurs

Fixed Assets and depreciation

71

72

73

Fixed assets (including assets given on operating lease) have been stated at cost (except in the case of premises
which were re-valued based on values determined by approved valuers) less accumulated depreciation and
impatrment, if any Cost includes incidental expenditure incurred on the assets before they are ready for intended
use The carrying amount of Fixed Assets Is reviewed at each Balance Sheet date to determine if there are any
indications of impairment based on internal / external factors

The appreciation on revaluation is credited to Revaluation Reserve Depreciation relating to revaluation 1s adjusted
against the Revaluation Reserve

Depreciation has been provided pro rata for the penod of use, on Straight Line Method at such rates that are
reflective of management's estimate of the useful Iife of the related Fixed Assets These rates are as prescribed
under Schedule XIV to the Companies Act, 1956, except in respect of the following where the rates adopted are
higher than the prescnbed rates

(@) Computersat3333%pa
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{b) Furmture and Fixtures at 10% p a
(c) Electncal Installations at 10% p a
(d) Other Office Equipment at 10% p a
(e) Vehiclesat20%pa

Taking into account various critena such as changes in technology, changes In business environment, utihty and
efficacy of an asset class to meet with intended user needs, etc, the useful Iife of an asset class I1s penodically
assessed Whenever there I1s a revision in the estmated useful Iife of an asset, the unamortised depreciable
amount 1s charged over the revised remaining useful life of the said asset

The Bank reviews at each Balance Sheet date whether there 18 any indication of impairment in an asset in case
of mpaired assets, the impairment foss 1 e the amount by which the carrying amount of the asset exceeds its
recoverable value 1s charged to the Profit and Loss account to the extent the carrying amount of assets exceeds
their estimated recoverable amount

8  Revenue Recognition

81

82

83
84

86
86

Income by way of interest and discount on performing assets Is recogrused on acerual basis and on non-performing
assets, the same I1s recognised on realisation

Interest on Government secunties, debentures and other fixed iIncome secunties 1s recognised on acerual basis
tncome on discounted instruments 1s recognised over the tenor of the instrument on a straight-ine basis

Dmvidend income 1s accounted on accrual basis when the nght to receive dividend 15 established

Commission {except for commission on Deferred Payment Guarantees which 1s recognised on accrual basis),
Exchange and Brokerage are recognised on a transaction date and net off directly attnbutable expenses

Lease mcome and service charges earned on the Consumer Finance Advances are recognised on accrual basis

Income from distnbution of third party products 1s recognised on the basis of business booked

9) Operating Leases

Lease rental obligations in respect of assets taken on operating lease are charged to the Profit and Loss account on a
straight-line basis over the lease term Initial direct costs are charged to the Profit and Loss account

Assets given under leases in respect of which all the nsks and benefits of ownership are effectively retained by the Bank
are classified as operating leases Lease rentals received under operating leases are recognized in the Profit and Loss
account on accrual basis as per contracts

10) Employee Benefits

101

102

103

104

Payment obligations under the Group Gratuity scheme are managed through purchase of appropriate insurance
policies The Gratuity scheme of the Bank is a defined benefit scheme and the expense for the year i1s recognized
on the basis of actuanal valuation as at the Balance Sheet date The present value of the obligation under such
benefit plan 1s determined based on independent actuana! valuation using the Projected Unit Credit Method which
recognizes each period of service that give nse to additional unit of employee benefit entitlement and measures
each unit separately to build up the final obhgation

Provident Fund contnbutions are made under trusts separately established for the purpose and the scheme
administered by Regional Provident Fund Commissioner {(RPFC), as applicable The rate at which the annual
interest 1s payable to the beneficianes by the trusts 1s being administered by the government The Bank has an
obligation to make good the shortfall, if any, between the return from the investments of the trusts and the notified
interest rates Actuanal valuation of this Prowdent Fund Interest shortfall has been done as per the guidance note
issued dunng the year in this respect by the Actuary Society of India (ASl) and the prowision towards this ability
has been made

Provision for compensated absences has been made on the basis of actuanal valuation as at the Balance Sheet
date The actuanal valuation 1s carned out as per the projected unit credit method

The Bank has applied the intnnsic value method to account for the compensation cost of ESOP granted to the
employees of the Bank Intninsic value 1s the amount by which the quoted market price of the underlying shares
on the grant date exceeds the exercise price of the options Accordingly, the compensation cost 1s amortized over
the vesting pernod
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11)

12)

13)

14)

15)

16)

Segment Reporting.
In accordance with the guidelines 1ssued by RBI, the Bank has adopted Segment Reporting as under

1 Treasury includes all investment portfolio, Profit/ Loss on Sale of Investments, Profit / Loss on foreign exchange
transachons, equities, income from dernvatives and money market operations The expenses of this segment
consist of interest expenses on funds borrowed from external sources as well as internal sources and depreciation
f amortisation of premium on Held to Matunty category investments

2 Corporate / Wholesale Banking includes tending to and deposits from corporate customers and identfied
earnings and expenses of the segment

3 Retail Banking includes lending to and deposits from retail customers and identified earnings and expenses of
the segment

4 Other Banking Operations includes all other operations not covered under Treasury, Corporate / Wholesale
Banking and Retall Banking

Unallocated includes Capital and Reserves, Employee Stock Options (Grants) Outstanding and other unallocable
assets and habilities

Debit and Credit Card reward ponts hability

The hability towards Credit Card reward points 1s based ¢n an actuanal vaiuation and liability towards Debit Card reward
points 1s computed on the basis of management estimates considenng past trends

Builion:

131 The Bank imperts bullion including precious metal bars on a consignment basis for selling to its customers The
imports are on a back-to-back basis and are priced to the customer based on the prevailing pnce quoted by the
supplier and the local levies related to the consignment like customs duty etc The income earned 15 included m
COmmISSIOn INCOme

13 2 The Bank also sells gold coins to its customers The difference between the sale pnice to customers and purchase
price quoted 1s reflected under commission income

Income-tax

Tax expenses comprnse of current and deferred taxes Current income tax 1s measured at the amount expected to
be pard to the tax authonties in accordance with the Income Tax Act, 1961 Deferred income taxes reflect the impact
of current ysar timing differences between taxable income and accounting income for the year and reversal of timing
differences of earlier years Deferred tax 1s measured based on the tax rates and the tax laws enacted or substantively
enacted at the Balance Sheet date Deferred tax assets are recognised only to the extent that there is reasonable
certainty that sufficient future taxable income will be avallable against which such deferred tax assets can be realized
Unrecognized deferred tax assets of earlier years are re-assessed and recognised to the extent that it has become
reasonably certain that future taxable income will be available against which such deferred tax assets can be realized

Earnings per Share

Earnings per share are calculated by dividing the Net Profit or Loss for the period attnibutable to equity shareholders
by the weighted average number of equity shares outstanding dunng the penod Diluted earnings per equity share are
computed using the weighted average number of equity shares and dilutive potential equity shares outstanding as at
end of the year

Provisions, contingent lrabiiifres and contingent assets

A provision ts recognised when there 1s an obligatren as a result of past event, and it 1s probable that an outflow of
resources will be requied to settle the obligation, and in respect of which a reliable estmate can be made Provisions
are not discounted to their present value and are determined based on best estimate required to settle the obligation
at the Balance Sheet date These are reviewed at each Balance Sheet date and adjusted to reflect the current best
estimates
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A disclosure of contingent lrability 1s made when there s

. A possible obligation ansing from a past event, the existence of which will be confirmed by occurrence or non
occurrence of one or more uncertain future events not within the control of the bank, or

. A present obligation ansing from a past event which 1s not recognized as 1t I1s not probable that an outflow of
resources will be required to settle the obligation or a reliable estmate of the amount of the obligation cannot be
made

When there is a possible obligation or a present obligation in respect of which the likellhood of cutflow of resources
15 remote, no provision or disclosure 1s made

Contingent assets are not recognized in the financial statements However, contingent assets are assessed
continually and if it 1s virtually certain that an inflow of economic benefits will anse, the assets and related income
are recognized in the penod in which the change occurs

17) Cash and Cash equivalents

Cash and cash eguivalents in the cash flow staterment compnse Cash in Hand and Balances with RBI and Balances with
Banks and Money at Call and Short Notice

Schedule 18
NOTES ON ACCOUNTS

1)

Capital Adequacy Ratio

The Bank computes Capital Adequacy Ratio as per RBI guidelines The Bank has migrated to the New Capital Adequacy
Framework (Basel |1} with effect from March 31, 2009 Under the Basel Il guidelines, the Bank 1s required to maintain
Capital to Risk weighted Assets Ratio, at a minimum of 9% on an on-going basis, covering credit nsk, market nsk and
operational nsk Further, the minmum capital to be maintained by the Bank is subjected to a prudential floor which 1s the
higher of

1 Minimum capital to be mantained under the New Capital Adequacy Framework (Base! 11), and
m  80% of the mimmum capital to be maintained under Basel | guidelines

The capital adequacy ratio of the Bank, calculated as per RBI guidehnes (Basel |l requirement being higher) i1s set out
below

(T n crores)

Items As per Basel Il Framework

l March 31, 2012 | March 31, 2011
Tier | Capital 4457 66 377406
Tier I Capital 97005 1108 21
Total Capital 5427 71 4882 27
Total nsk weighted assets 39203 31 30716 03
Capital to Risk-weighted Assets Ratio (%) 13 85% 15 89%
CRAR - Tier | Capital (%) 11 37% 12 29%
CRAR - Tier Hl Capital (%) 2 48% 360%
Sub-ordinated debt raised as Tier Il Capital Nt Nil
Amount raised by 1ssue of IPDI Nil Nil
Amount raised by 1ssue of Upper Tier H instruments Nil Nil

The Bank's capital funds are higher than the mimimum reguirements prescribed under the Basel | and Basel li framework
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2) Investrnents

21 Details of Investments

(T In crores)

March 31, 2012 | March 31, 2011
(1) Value of Investments

() Gross value of Investments 14582 38 13562 27
(a) InlIndia 14582 38 13562 27
(b) Ouisidelndia - _
() Provisions for Depreciation 1044 11 46
(a) IniIncha 10 44 1146
(b) Outside India - -
(m) Net value of Investments 14571 94 13550 81
(a) Inindia 14571 94 13550 81
b} OQutside India - -

(2) Movement In provisions held towards depreciation on Investments
() Opening balance 11 46 3g4
()  Add Provision made during the year - 800
(1) Less Whnte-off / (wnte-back) of excess provision durmyg the year‘ (102) {138)
(v) Closing balance 10 44 11 48

22 Category wise details of Investments (Net)

(% in crores)

As at March 31, 2012 As at March 31, 2011
HTM AFS HFT HTM AFS HFT

1)  Government securities 9934 38| 1967 53 -| 804048 | 198138 -
n)  Other approved secunties - - - - - -
m} Shares 475 48 91 - 535 3163 -
v} Debentures and bonds - 238 55 - - 103 43 -
v)  Subsidhanies and / or Jaint Ventures 050 - - 050 - -
vi) Others - Deposits under RIDF| 142935 947 97 -1 167954 | 1708 50 -

scheme with NABARD, Secunty Re-

ceipts / Pass Through Certificates,

investment n units of Mutual Funds,

Commercial Paper, etc

Total 1136898 | 3202 96 -1 972587 | 382494 -

23 Details of Repo / Reverse Repo including under Liquidity Adjustment Faciiity (LAF} deals

(T in crores)

Minimum Maximum Daily average | Balance as at
. outstanding outstanding outstanding year end
' during the year | dunng the year | during the year
Year ended March 31, 2012
Socunities sold under repos
1)  Government Secunties 46 75 1900 00 222 51 1846 75
1)  Corporate Debt Secunties - - - -
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(T In crores)

Minimum Maximum Daily average | Balance as at
outstanding outstanding outstanding year end
during the year | dunng the year | during the year
Secunties purchased under reverse repos
)  Govemment Securiies 985 2118 92 2435 -
)  Corporate Debt Securities - - - _
Year ended March 31, 2011
Securities sold under repos
)  Government Secunties 531 1600 00 276 98 1000 00
)  Comporate Debt Secunhes - - - -
Securities purchased under reverse repos
n  Govemment Secunties 1007 500 00 2093 50 32
n  Corporate Debt Securiies - - - -
23 a) Issuer composition of Non-SLR mvestments as at March 31, 2012
(% 1n crores)
No |Issuer Amount!V | Extent of | Extent of ‘below | Extent of Extent of
private investment ‘unrated’ ‘unlisted’
placement | grade’ secunties | secunties'® | securities®™
n (2) (3) {4 {5) 6 (")
1 | Public Sector - - - - -
Undertakings
2 tFmnancial Instituttions®| 1429 35 - - - -
3 Banks 580 06 500 - - -
4 | Pnvate corporate 329 27 167 86 - - 6 51
5 |Subsidiaries / Joint 050 - - - 050
Ventures
6 |Others 36129 6129 - - -
7 Provision held towards {10 44) (8 45} - - (175)
depreciation
Total 2670.03 215.70 - - 5.26
Note

{1) Does not include amount of secunties pledged with Central Counter Parties such as Cleaning Corpeoration of India
Ltd , National Secunties Cleanng Corporation of India Ltd, and Muitt Commodity Exchange of India Ltd

(2) Excludes investment in RIDF scheme of NABARD and equity shares

{3) Excludes investment in RIDF scheme of NABARD, commercial papers, CD's and preference shares acquired by way
of conversion of debls

(4) Includes investment in RIDF scheme of NABARD

(5) Amounts reported under 4, 5, 6 and 7 are not mutually exclusive
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b}  Issuer composition of Non-SLR investments as at March 31, 2011

{T i crores)

No |Issuer Amount Extent of | Extent of ‘below Extent of Extent of
private investment ‘unrated’ ‘unhsted’
placement | grade’ secunties | securittes®| secunties?
{1 (2) {3) {4) (5 {6) {7)
1 Public Sector - - - - -
Undertakings
2 |Financial Institutions® 1679 54 - - - -
3 |Banks 10 04 1004 - - -
4 | Prvate corparate 133 33 - - 131 131
5 | Subsidianes /Joint 050 - - - -
Ventures
8 |Others 1717 00 17 0D - - -
7 Prowvision held towards (11 46) - - (0 55) (0 55)
depreciation
Total 3528.95 27 04 - 076 076
Note

(1} Does not include amount of securiies pledged with Central Counter Parties such as Clearing Corporation of India
Ltd , National Secunties Clearing Corporation of India Ltd and Multi Commodity Exchange of Incha Ltd

(2) Excludes investment in RIDF scheme of NABARD and equity shares
(3) Excludes investment in RIDF scheme of NABARD

(4) Includes investment in RIDF scheme of NABARD

(5) Amounts reported under 4, 5, 6 and 7 are not mutually exclusive

¢}  Non-performing Non-SLR investments

(% In crores)

Particulars

Year ended
March 31, 2012

Year ended
March 31, 2011

Opening balance 178 314
Addions dunng the year - -
Reductions dunng the year 002 136
Closing halance 176 178
Total provisions held 1.76 178

24 Dunng the year, the value of sales and transfer of secunties to / from HTM category, excluding one-time transfer
of secunties from HTM and sale on account of Open Market Operation {OMD), has not exceeded 5% of the book
value of investments held in HTM category at the beainning of the year As such, in ine with RBI guidelines,
specific disclosures on book value, market value, and prowvisions if any, relatting to such sale and transfers are not
made
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3) Derivatives
3.1 Interest Rate Swaps, Forward Rate Agreements, Options and Cross Currency Swaps:

(% 1in crores)
Particulars As at As at
March 31, 2012 March 31, 2011
(1) [Nctional principal of swap agreements 27913 71 18792 71
() |Losses which would be incurred i counter parties faited to fulfilt 36553 109 49
their cbligations under the agreements
| (1) | Collateral required by the bank upon entenng into swaps - -
| (iv) { Concentration of credit nsk arising from the swaps — With banks 67.43% 74 81%
{v) |Fair value of the swap book 34 61 307

The nature and terms of Interest Rate Swaps (IRSs) (including IRSs denominated in foreign currency and done
on back to back basis) as on March 31, 2012 are set out below

(2 1n crores)

Nature Nos Notional Principal | Benchmark | Terms
Merchant and Cover 1 100 00 MIBOR |Fixed Payable Vis Floating Receivable
: Merchant and Cover 1 100 00 MIBOR | Fixed Receivable V/s Floating Payable
Merchant and Cover 34 638 €5 LIBOR Fixed Payable V/s Floating Receivable
. Merchant and Cover 34 638 65 LIBCR Fixed Receivable V/s Floating Payable
Merchant and Cover 1 3397 EURIBOR |Fixed Payable V/s Floating Receivable
Merchant and Cover 1 3397 EURIBOR |Fixed Recevable V/s Floating Payable
Trading 257 10425 00 MIBOR |Fixed Payable V/s Floating Receivable
Trading 244 10325 00 MIBOR Fixed Recevable V/s Floating Payable

The nature and terms of IRSs (including IRSs denominated in foreign currency and done on back-to-back basis)
as on March 31, 2011 are set out below

(T 1n crores)

Nature Nos. | Notional Pnncipal | Benchmark | Terms

Merchant and Cover 2 150 00 MIBOR Fixed Payable V/s Floating Receivable
Merchant and Cover 2 150 00 MIBOR |Fixed Recewvable V/s Floating Payable
Merchant and Cover 1 326 87 LIBOR Fixed Recevable V/s Floating Payable
Merchant and Cover 11 326 87 LIBOR Fixed Payable V/s Floating Receivable
Trading 172 6450 00 MIBOR | Fixed Recewvable V/s Floating Payable
Trading 168 6400 00 MIBOR | Fixed Payable V/s Floabng Recewvable
Hedging 13 400 MIBOR | Fixed Recewvable V/s Floating Payable

There were no Forward Rate Agreements (FRAs) outstanding on March 31, 2012 The nature and terms of the
FRASs as on March 31, 2011 are set out below

(T In crores)

Nature Nos | Notional Principal | Benchmark | Terms

Merchant and Cover 142 1749 18 LIBOR FRA Purchased
Merchant and Cover 142 1749 18 LIBOR FRA Sold
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The nature and terms of Options as on March 31, 2012 are set out below

{T In crores)

Nature Nos Notional Principal | Terms

Merchant and Cover 496 1740 66 Options
The nature and terms of Options as on March 31, 2011 are set out below’

(¥ 1n crores)

Nature Nos Nottonal Prnincipal | Terms

Merchant and Cover 514 2228 65 Options

The nature and terms of Cross Currency Swaps {CCSs) (including CCSs denominated in foreign currency and
done on back to back basis) as on March 31, 2012 are set out below

{¥ In crores)

Nature Nos Notional Pnincipal | Benchmark | Terms

Mearchant and Cover 2 24 52 LIBOR Fixed Payabie V/s Fioating Receivable
(Coupon Only Swap)

Merchant and Cover 2 2201 LIBOR Fixed Receivable V/s Floating Payable
(Coupon Only Swap)

Merchant and Cover 2 406 22 - Fixed V/s Fixed (Coupon Only Swap)

Merchant and Cover 36 1151 80 LIBOR Fixed Payable V/s Floating Receivable
(Cross Currency Swap)

Merchant and Cover 36 1074 92 LIBOR |Fixed Recevable Vis Floating Payable
(Cross Currency Swap)

Merchant and Caver 1 688 EURIBOR |Fixed Payable V/s Floating Receivable
{Cross Currency Swap)

Merchant and Cover 1 6 02 EURIBOR |Fixed Recervable V/s Floating Payable
(Cross Currency Swap)

Merchant and Cover 9 1526 59 - Fixed V/s Frxed {Cross Currency Swap)

Merchant and Cover 19 659 62 LIBOR Fixed Payable V/s Floating Receivable
{Pnincipal Only Swap)

Merchant and Cover 19 639 19 LIBOR Fixed Receivable V/s Floating Payable
{Principal Only Swap)

Merchant and Cover 2 100 68 - Fixed V/s Fixed (Principal Only Swap)

The nature and terms of CCSs (including CCSs denominated in foreign currency and done on back to back
basts) as on March 31, 2011 are set out below

(T In crores)

Nature Nos Notional Pnincipal | Benchmark | Terms

Merchant and Cover 13 27897 LIBOR Fixed Payable V/s Floating Recevable
{Cross Currency swap)

Merchant and Cover 3 128 29 LIBOR Fixed Payable V/s Floating Receivable
{Coupon Only swap)

Merchant and Cover 7 12879 LIBOR Fixed Payable V/s Floating Receivable
{Pnncipal Only swap)

Merchant and Cover 13 29079 LIBOR Fixed Recewable V/s Floating Payable
{Cross Currency swap)

Merchant and Cover 3 130 10 LIBOR Fixed Recevable Vis Floating Payable
{Coupon Only swap)

Merchant and Cover 7 13368 LIBOR Fixed Recewvable V/s Floating Payable
{Principal Only swap)
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3.3

Exchange Traded Interest Rate Derivatives

The Bank has not undertaken any exchange traded interest rate denvative transactions dunng the year (previous
year Nil)

Disclosures on Risk Exposure in Derivatives

The Risk Management Department of the Bank 1s responsible for measuring, reporting and monttonng nsk
ansing from denvatives transactions It functions independent of Treasury business and undertakes the following
activities

> Monitors dally denvatives operations against prescnbed policies and imits,

> Reviews dally praduct-wise profitability and activity reports for derivatives operations,
>  Submits MIS and detalls of exceptions to the Top Management on a dally basis, and
>

Ensures monitoring effectiveness of denvative deals identified as hedges against the terms of the hedging
instruments and underlying hedged risk

The Risk Management function applies a host of quantitative tools and methods such as Value at Risk, PVO1,
stop-loss imits, counterparty mits, deal size lmits and overnight position limits

The Bank undertakes derivative transactions for hedging customers' exposure, hedging the Bank’s own exposure,
as well as for trading purposes, wherever permitted by RBI The customers uss these derivative products to hedge
their forex angd interest rate exposures, all trades with customers are covered back to back with other market
makers

The Denvatives Policy approved by Board of Directers defines the framework for carmying out denvatives business
and lays down policies and processes to measure, monitor and report nsk ansing from derivative transactions
The policy provides for (a) appropnate nsk mits for different denvative products and (b) authority levels for review
of lmit breaches and to take appropniate actions in such events As part of the Denvatives Policy, the Bank has
a Product Suitability and Customer Appropnateness Policy, which Is used to classify its customers on the basis
of their need for vanous denvative products as well as their competence in understanding such products and the
attendant nisks involved

The following table presents summanzed data relating to Denvatives

{Z in crores)

Sr | Particulars March 31, 2012 March 31, 2011
No Currency | Interest rate Currency | Interest rate
derivatives derivatives derivatives derivatives
1 Denvatives (Notional Pnncipal Amount) 66915 68 2229524 50906 59 14203 73
a) For hedging - - - 400 00
b) Fortrading 66915 68 22295 24 50906 59 1380373
2 Marked to Market Positions (Note 5)-
a}  Asset(+) 174 23 15 51 - -
b) Liabilty (-) - - (115 53) (4 67)
3 | Credit Exposure 1326 85 35365 548 06 203 43
4 Likely impact of one percentage change in
interest rate (100*PV01) {Note 1)
a) on hedging derivatives - - - 015
b) ontrading denvatives - 0329 - 002
5 | Maximum and Minmum of 100*PV01
observed dunng the year (Note 2)
% n lacs)
a} on hedging - Max 4212 - Max 1957
Min 000 Mmn 000
by ontrading - Max 4071 - Max 20 26
Min G009 Min 003
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Note 1 Based on the PV01 of the cutstanding denvatives as at March 31, 2012

Note 2 Based on the absolute value of PV01 of the denvatives outstanding during the year Denvative contracts
that are “back-to-back” have not been included herem

Note 3 Mark to Market positions above includes interest accrued on the swaps
Note 4 There were no outstanding currency futures as on March 31, 2012

Note 5 As on March 31, 2012, Marked to Market receivable 1s ¥ 481 45 crores and Marked to Marke! payable
1s ¥ 307 22 crores In respect of Currency derivatives In respect of Interest rate denvatives, Marked to
Market recewvable 1s T 163 47 crores and Marked to Market payable 1s ¥ 147 96 crores

Foreign Currency exposure not hedged by dernvative instruments {Net Cpen Position) as on March 31,
2012 15 ¥ (44 73) crores (previous year T (5 69) crores)

4)  Asset Quahty
41 Non-Performng Assets

(T 1 crores)

Items March 31, 2012 | March 31, 2011
(1) Net NPAs to Net Advances (%) 027% 0 28%
(1)  Movement in Gross NPAs
a) Opening balance 265 86 255 47
b} Additions during the year 286 45 190 38
c) Reductions dunng the year
(3 Upgradations 3557 3071
(n} Recoveries* 98 66 3855
(excluding recoveries made from upgraded accounts)
(m) Write-offs 7100 11073
d} Closing balance 347 08 265 86
(i} Movementin Net NPAs
a) Opening balance 72 82 101 83
b} Additiens dunng the year 126 26 17 97
¢) Reductions during the year 104 41 46 98
! d) Closing balance 94 67 7282
(v) Movement in provisions for NPAs
(excluding provisions on standard assets)
a) Opening balance 193 04 153 64
b} Provisions made dunng the year 160 19 172 41
(segregated counter cyclical provision buffer in FY 2011-12)
c) Wnte-off / write-back of excess provisions 100 82 13301
d) Closing balance 252 41 193 04

Recovnes include sale to ARC
42 Sector-wise NPAs

S1 [Sector % of NPAs to Advances in that sector as on
No March 31, 2012 March 31, 2011

1 |Agnculture & alhed activities 093% 084%
2 iIndustry (Micro & Small, Medium and Large) 0 45% 0 56%
3 |[Services 048% 0 69%
4 |Personal Loans* 75 95% 72 41%

* The amount of Personal Loans autstanding i1s very insignificant at 2 11 02 crores (Previous year T12 65 croras)
and no new loans have been disbursed duning the year
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43 Details of Loan Assets subjected to Restructuring as on March 31, 2012:

(T 1n crores)

CDR SME Debt | Others incl.

Mechanism | Restructuring | Consumer/

Vehicle

Loan

Standard Advances No of Borrowers B 2 15
Restructured (6) 1) (44)
Amount Cutstanding®™ 84 89 2012 021

{67 75) (9 16} (371)

Sacnfice (diminution In the fair 12 69 328 021

value) (7 98) (017) (0 41)

Substandard Advances | No of Borrowers - 1 -
Restructured (1) - (1)
Amount Qutstanding - 574 -

(8 97) - {3 95)

Sacnifice {diminution in the fair - 4 65 -

value)/ NPA provision held (867) _ (3 26)

Doubtful Advances No of Borrowers 1 - -
Restructured () - )
Amount Qutstanding 10 00 - -

{10 00) - (5 83)

Sacnifice (diminution in the fair 1000 - -

value) / NPA provision held (10 00) R (5 83)

TOTAL No of Borrowers 9 3 15
(8) (1) {46)

Amount Qutstanding 94 89 25.86 0.21

(86 72) (9 18) (13.49)

Sacrifice (diminution in the fair 22.89 7.93 021

value) / NPA provision held (26 95) (0.17) {9 50)

(0

Excluding Optionally Convertible Cumulative Redeemable Preference Shares {OCCRPS) of T 16 S0 crores
and Redeemable Preference Shares (RFPS) of T 1 31 crores

Note Amounts in brackets represent previous year figures

44 Detaus of financial assets sold to Secuntisation / Reconstruction Company for asset reconstruction*

(T n crores)

Items 2011-2012 2010-2011

1) |No of accounts 3 -

2) |Aggregate value (net of provisions) of accounts sold to SC/RC 44 75 -

3) |Aggregate consideration 46 00 -

4) |Additional consideration realized in respect of accounts transferred in 235 130
earlier years

5) |Aggregate gain/ (loss) over net book value 360 -

45 Dunng the year, there has been no purchase / sale of non-parforming financial assets from / to other banks
(provious year Nil}
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46 Dunng the year, there was no secuntization transaction pertaining to Standard Advances (previous year Nil)

47 Provision on Standard Assets

(% in crores)

Items

March 31, 2012

March 31, 2011

Cumulative Provision held for Standard Assets

13877

103 02

Provision towards Standard Assets 15 included in ‘Other Liahihties and Provisions — Others’ in Schedule 5, and 1s
not netted off from Advances

As per RBI guidelines, Standard Assets pravision as at March 31, 2012, includes additional provision at the rate
of 2% on all amounts outstanding on Standard Assets restructured dunng the last two years

5) Business ratios

Ratios March 31, 2012 March 31, 2011
1) Interest income as a percentage to working funds 10 49% 9 05%
n) | Non-interest income as a percentage to working funds 198% 1 80%
iy | Operating profit as a percentage to working funds 269% 273%
w) | Return on assets 157% 146%
v) [Business (deposits plus gross advances) per employee including 788 42 843 98
trainees (T 10 lacs)
vi} | Profit per employee including trainees (T In lacs) 857 824
vil) | Provision coverage ratio 72 72% 7261%

Note

(1)  Working funds are reckoned as the average of total assets as per the monthly returns in Form X filed wath RBI during the year

< (2)

{3) Retumns on Assets are computed with reference to average working funds

6) Asset Liability Management

Maturity Pattern of Assets and Liabiiities
{(a) As atMarch 31, 2012

Business per employee (deposits plus gross advances) 1s computed after excluding Inter-bank deposits

{T I crores)

liabihties

Day 1 2to7| Bto14| 15to28(29daysto| Ower3| Overé Over1| Over3| Over5 Total
Days Days Days| 3 monthsi months{ months| yearto3| yearsto| years
to 6| to1year years| 5years
months

Deposits 160 85| 1329 22| 1447 67 73190] 12196 88| 3386 82| 9172 73| 1288535 53238| 517 74] 42361 54
Loans & Advances | 2074 69| 103981 44526 103874| 4588 98| 3078 37| 5688 66| 13941 14| 1826 66( 1341 64| 35063.95
Invesiment -| 30000 - 3965 25764 B85225| 151828| 987 45| 1397 91| 9218 77| 1457195
Secunties
Borrowings 631) 168679 4855 127 19| 38324} 1553 90| 276838 119942| 59934| 30889 868201
Foreign currency 83685| 2322] 4046 5696 65855 6139] 3069 94955 464, 6210 272541
assets
Foreign cumrency 5028| 14007 2873 14640f 28985) 104169| 80664| 17185 5402 -l 272853




®
Indusind Bank &3

-

{b) As atMarch 31, 2011

{Z 1n crores)

Day 1 2to7| Bto14| 15to 28| 29days| Over3| Over&| Over1| Over3d| Over5s Total
Days Days Days to 3| months| months| yearto 3| years to| vyears
months to 6/to 1 year years| Syears
months

Deposits 260 32| 1281 81| 1099 05{ 1219 63| 7502 35} 3164 75|7988 27(10658 49[ 612 12| 578 58| 34365.37
Loans & 461 34] 870 87| 341771376 28| 4323 50{ 2448 60|4549 77] 9907 60{ 1353 46| 532 46| 26165 65
Advances
Investment 750 32 - - -] 253 66| 88056|1058 62| 491 51|1363 34|8752 80| 13550 81
Secunities
Borrowings 382100549 7649| 10119 1083 00| 94663 -l 52191|%477 99| 308 90| 5525.42
Foreign currency{ 1236 33| 3137| 2077 045 36 05| 5942| 1854| 46749 -| 37 18] 1907.60
assets
Foreign currency| 37 10 962 7921 9423 6500| 70593| 24525 17740] 6361 -1 1477 35
labilities

7}y Exposures

71 Exposure to Real Estate Sector

(T In crores)

Particulars March 31, 2012 March 31, 2011

a) Direct exposure
(1) Residential Mortgages 11578 214 12

[of which indvidual housing loans upto 25 lacs 1s T 79 80 crores
{previous year upto T 20 lacs, T 121 16 crores)|™

{n) Commercial Real Estate @ 1377 48 88279

(m) Investments n Mortgage Backed Securties (MBS) and other
securhsed Exposures

a) Reswlental, - -
b) Commercial Real Estate - -
b} Indirect exposure 243 65 409 56

Fund based and non-fund based exposures on National Housing Bank
{NHB) and Housing Finance Companies (HFCs)

Total Real Estate Exposure 1736.91 1506.47

(1)  AsperRBI circular RPCD CO Plan BC 69/04 09 01/2010-11 dated 69/05/2011, limut for housing ioan under pronty
sector has been changed from ¥ 20 lacs to T 25 lacs

(2) Duoes not include corporate lending backed by mortgage of land and building
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(T 1n crores)

Particulars

March 31, 2012

March 31, 2011

(n

(i)

(v)

(v}

Vi)

(vn)

Vi)

(x}
()

Direct Investment in equity shares, convertible bonds, converiible
debentures and units of equity anented mutual funds the corpus of
which 1s not exclusively invested in corporate debt,

Advances against shares / bonds / debentures or other secunties or
on clean basis to individuals for investment in shares (including IPOs /
ESOPs), convertible bonds, convertible debentures, and units of equity-
oniented mutual funds,

Advances for any other purposes where shares or convertible bonds
or convertible debentures or units of equity orented mutual funds are
taken as pnmary security,

Advances for any other purposes to the extent secured by the collateral
secunity of shares or convertible bonds or convertible debentures or
units of equity oriented mutual funds 1 e where the primary security
other than shares / convertible bonds/convertible debentures/units of
equity onented mutual funds does not fully cover the advances,

Secured and unsecured advances to stockbrokers and guarantees
1ssued on behalf of stockbrokers and market makers,

Loans sanctioned to corporates against the secunty of shares / bonds /
debentures or other securities or on ¢lean basis for meeting promoter's
contribution to the equity of new companies In antcipation of raising
resources,

Bridge loans to companies against expected equity flows/issues,

Underwriting commitments taken up by the banks in respect of primary
1ssue of shares or convertible bonds or convertible debentures or units
of equity onented mutual funds,

Financing to stockbrokers for margin trading,

All exposures to Venture Capital Funds (both registered and

unregistered)
Total Exposure to Capital Market

655

2304

NIL

NIL

1158 10

NIL

NIL
NIL

NIL
NIL

1187 69

715

2273

NIL

7226

718 08

NIL

NIL
NIL

NIL
NIL

820 22

73 Riusk Category-wise exposure {o country risk

(% In crores)

Exposure (net) | Provision held | Exposure (net) | Provision held

Risk category as at March as at March as at March as at March
31, 2012 31,2012 31, 2011 31, 2011

Insigrificant 21892 - 88137 -
Low 556 11 - 41503 -
Moderate 78 39 - 44 48 -
High 758 - 489 -
Very High 608 - 203 -
Restricted 1477 - 168 -
Off Credit - - - -
| Total 881 85 - 1349 48 -
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7.4 Single borrower Iimit and Group Borrower Limrt

Dunng the year, the Bank has not exceeded the prudential credit exposure limit in respect of Single Borrower and

Group Borrowers (previous year Nil)

75 Unsecured advances

The Bank has not extended any project advances where the collateral 1s an intangible asset such as a charge
over nghts, licences, authorizations etc As such, the Unsecured Advances of ¥ 2853 82 crores (previous year

¥ 3714 29 crores) as given in Schedule 98 () are without any collateral or secunty
Concentration of Deposits, Advances, Exposures and NPAs
81 Concentration of Deposits.

(T 1n crores)

As on As on
March 31, 2012 March 31, 2011
Total Deposits of twenty largest depositors 10717 05 10029 11
Percentage of Deposits of twenty largest depositors to Total Deposits 25 30% 26 18%
of the Bank
8.2 Concentration of Advances-
(% In crores)
As on As on
March 31, 2012 March 31, 2011
Total Advances to twenty largest borrowers 10950 38 813508
Percentage of Advances of twenty largest borrowers to Total Advances 22 59% 2064%
of the Bank

Advances are computed as per the definition of Credit Exposure including denvatives as prescnibed in Master

Cirgular on Exposure Norms DBOD No Dir BC 7/13 03 00/2011-12 dated July *, 2011
83 Concentration of Exposures*

(% Iin crores)

As on
March 31, 2012

As on
March 31, 2011

Total Exposure to twenty largest borrowers / customers 10975 38

813508

Percentage of Exposure of twenty largest borrowers / customers to 22 23%

Total Exposure of the Bank on borrowers / customers

2057%

Exposures are computed as per the defimtion i Master Circular on Exposure Norms DBOD No Dir

BC 7/13 03 00/2011-12 dated July 1, 2011 and includes credit and investment exposure
84 Concentration of NPAs:

(T in crores)

As on
March 31, 2012

As on
March 31, 2011

45 37

Total Exposure to top four NPA accounts

3674
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9) Miscellaneous
91 Amount of Provisions for taxation during the year

(T in crores)

Particulars 201112 2010-11
Provision for Income Tax 403 38 326 56
Deferred Tax Credit {13 69) (24 50)
Provision for Wealth Tax 035 040
Total 39004 302 46

92 Disclosure of penalhes imposed by RBI
RBI has not mposed any penalty on the Bank ufs 46(4) of the Banking Regulation Act, 1948 (previous year Nil)
93 Fixed Assets

Cost of premises includes ¥ 4 09 crores (previous year ¥ 4 09 crores) in respect of properties for which execution
of documents and registration formalities are in progress Of these properties, the Bank has not obtained full
possession of one property having WDV of T 1 74 crores (previous year T 1 78 crores) and has filed a suit for the
same

94 Contingent Ltabilities

Claims against the Bank not acknowledged as debts comprise of tax demands in respect of which the Bank 1s in
appeal of T 108 84 crores (previous year T 149 64 crores) and the cases sub-judice ¥ 306 06 crores {previous year
¥ 159 96 crores} The above are based on the management's estimate, and no significant llability 1s expected to
anse out of the same

95 Dunng the year, the Bank had acquired the Indian operations of the Credit Cards business of Deutsche Bank
AG, as a going cencern on a slump sale basis The acquisition was fully funded from the internal accruals of
the Bank The business take-over was completed on June 01, 2011 and all the assets and mutually agreed
liabtiities of the said Credit Cards business became part of the Bank’s Balance Sheet on that date The price paid
towards acquisition of the business was allocated to the assets and habilities on the basis of therr fair value on the
acquisttion date and accounted for accordingly The incomes generated by the business on and from that date,
and the assets and habilihes pertaiming to the business have been duly considered n the Profit and Loss Account
for the year ended and the Balance Sheet as at March 31, 2012 respectively While the acquisition of Credit
Cards business has a strategic importance in augmenting the product offenngs of the Bank, it has not matenally
impacted the financial results for the year ended March 31, 2012 and the state of affairs of the Bank as on that
date

96 Otherincome
9 61 Fees received In Bancassurance business
Commission, Exchange and Brokerage in Schedule 14 include the following fees earned on Bancassurance

business

(Z in crores)
Nature of Income 2011-12 201¢-11
(1) For selling Iife insurance policies 104 98 7142
(2) For seling non life insurance policies 56 28 66 94
(3) For selling mutual fund products 26 52 22 69
(4) Others - -
Total 187.78 161 05

9 6 2 Miscellaneous mcome includes processing fees T 124 73 crores (previous year T 83 61 crores), card
operations fees T 64 27 crores (previous year ¥ 23 62 crores), investment banking mcome 379 02 crores
(previous year 80 53 crores) and others T 160 99 crores (previous year ¥ 94 37 crores)

9 6 3 The Bank does not have any Overseas branches and hence the disclosure regarding total assets, NPAs
and revenue 1S not apphcable
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9 6.4 The Bank does not have any Off-Balance Sheet SPVs (which are required to be consolidated as per
accounting standards)

Employee Stock Option Scheme (“ESOS")

The shareholders of the Bank had approved Employee Stock Option Scheme (ESOS) on September 18, 2007, enabling
the Board and / or the Compensation Committee to grant such number of Options of the Bank not exceeding 7% of
the aggregate number of 1ssued and pad up equity shares of the Bank, in line with the guidelines of the Secuntes
& Exchange Board of India (SEBI) The options vest at the discretion of the Compensation Committee, but within a
maximum period of five years from the date of grant of option The exercise price for each grant 1s decided by the
Compensation Committee, which 1s nomally based on the latest available closing pnce Upon vesting, the aptions have
to be exercised within a maximum period of five years The ESOS s equily settled where the employees will receve one
equity share per option

Pursuant to the ESOS 2007 scheme, the Compensation Committee of the Bank has granted 2,72,45,700 options as set
out below

Sr No |Date of grant No of options Range of exercise price (%)

1 18/07/2008 1,21,65,000 48 00 - 50 50
2 17/12/2008 34,56,000 38 95
3 05/05/2009 8,15,500 44 00
4 31/08/2009 3.18,500 100 05
5 28/01/2010 7,47,000 48 00 - 14015
6 28/06/2010 13,567,450 186 50
7 14/09/2010 73,500 236 20
8 26/10/2010 1,43,500 274 80
9 17/0172011 25,00,000 22870
10 07/02/2011 20,49,000 9545 - 220 45
11 24/06/2011 21,54,750 253 60
12 16/08/2011 89,500 254 90
13 30/09/2011 2,61,000 262 25
14 21112/2011 9,20,000 23195
15 29/02/2012 1,95,000 304 05

Recogrnition of expense

Excess of farr market price over the exercise price of an option as at the grant date, 1s recognized as a deferred
compensation cost and amortized on a straight-lne basis over the vesting period of such options The far market
price is the latest avadable closing price prior to the date of the meeting of the Board of Directors, m which options are
granted, on the stock exchange on which the shares of the Bank are listed Since shares are histed in more than one
stock exchange, the stock exchange where the Bank's shares have been traded highest on the said date 1s considered

Stock option activity under the scheme during the year

No, of options Weighted average

exercise price (%)
Outstanding at the beginning of the year 1,74,90,455 106 25
Granted during the year 36,20,250 251 47
Forferted / surrendered during the year 3,04,238 19412
Exercised dunng the year 17,36,166 65 B6
Expired dunng the year - -
Outstanding at the end of the year 1,90,70,301 136 10
Options exercisable at the end of the year 1,13,96,457 7520
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The weighted average price of options exercised dunng the year 15 ¥ 274 98

Following summarnizes the mformation about stock options outstanding as at March 31, 2012

Date of grant Exercise Price Number of shares arnsing cut of |  Weighted average life of

options options {in years)
18 July 2008 48 00 70,25,000 315
18 July 2008A 50 60 8,81,500 331
17 Dec 2008 3895 7,71,930 373
5 May 2003 44 Q0 3,10,565 411
31 August 2009 100 05 1,80,890 443
28 Jan 2010 140 15 55,100 484
28 Jan 2010A 48 00 6,00,000 383
28 Jun 2010 196 50 10,898,916 526
14 Sep 2010 236 20 64,500 547
26 Oct 2010 274 80 1,43,500 559
17 Jan 2011 22870 25,00,000 5 81
7 Feb 2011 95 45 2,84,000 486
7 Feb 2011A 22045 16,19,400 5 87
24 Jun 2011 253 60 20,69,500 625
16 Aug 2011 254 90 89,500 639
30 Sep 2011 262 25 2,61,000 651
21 Dec 2011 23195 9,20,000 674
29 Feb 2012 304 05 1,95,000 6 93

Fair value methodology

The fair value of options granted during the year has been estimated on the date of grant using the Black-Scholes option
pnicing model with the following assumptions

201112
Average dividend yield 128%
Expected volatility 5507% -59 37%
Risk free interest rates 8 20% - B 45%
Expected Iife of options (in years) 350-550
Expected forfeiture Nil

Expected volatility 1s a measure of the amount by which the equity share price 1s expected to fluctuate durng a period
The meastre of volatihity used in Black -Scholes optien pricing model 1s the annualized standard deviation of the
continuously compounded rates of return on the share over a period of time  Expected volatility has been computed by
considenng the historical data on daily volatility in the closing equity share price on NSE, over a prior peniod equivalent
to the expected life of the options, till the date of the grant

The Bank has charged ¥ 3 04 crores to the Profit and Loss account being the intninsic value of stock options granted for
the year ended March 31, 2012 Had the Bank adopted the Black - Scholes model based far valuation, compensation
cost for the year ended March 31, 2012, would have increased by ¥ 55 40 crores and the proforma profit after tax would
have been lower correspondingly On a proforma basis, the basic and diluted earnings per share would have been
216 02 and ¥ 15 70 respechvely

The weighted average fair value of options granted during the year ended March 31, 201215 T 136 78
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Disclosures - Accounting Standards

11.1 Net Profit or Loss for the penad, prior peniod items and changes in accounting pohicies (AS-5)

There has been no matenal change in Accounting Policies adopted dunng the year ended March 31, 2012, from
those followed for the year ended March 31, 2011

Employee Benefits (AS-15)
Gratuity

The benefit of Gratuity 1s a funded defined benefit plan For this purpose the Bank has obtarned qualifying
insurance policies from two nsurance companies The following table summanses the components of net
expenses recognized in the Profit and Loss account and funded status and amounts recognized in the Balance

Sheet, on the basis of actuanal valuation

(% In crores)

March 31, 2012 March 31, 2011
Changes in the present value of the obligation
1 | Opening balance of Present Value of Obligation 19 67 14 59
2 |Interest Cost 149 111
3 | Current Service Cost 498 397
4 | Past Service Cost - _
5 |Benefits Pad {227) (181)
6 |Actuanal (gain) / loss on Obligation (124) 181
7 | Closing balance of Present Value of Obligation 2263 19 67
Recaonciliation of opening and closing balance of the fair value of
the Plan Assets
1 | Opening balance of Farr value of Plan Assets 19 89 14 67
2 | Adjustment to Opening Balance 094 -
3 |Expected Return on Plan assets 186 138
4 | Contnbutions 465 509
5 |Benefits Paid (227) {181)
6 |Actuanal gain/ (loss) Return on Plan Assets {(113) 056
7 | Closing balance of Fair Value of Plan Assets 2394 19 89
Profit & Loss - Expenses
1 | Current Service Cost 498 397
2 |Interest Cost 149 111
3 | Expected Return on Plan assets (186) {138)
4 | Net Actuanal gain / (loss) recognised in the year {0 11) 125
5 |Expenses Recognised in the statement of Profit & Loss 4 50 495
Actuarnial Assumptions
1 | Discount Rate 8 00% 8 00%
2 | Expected Rate of Return on Plan Assets 8 00% 8 00% -9 30%
3 | Expected Rate of Salary Increase 4 50% -5 00% 4 50% - 6 00%
Experience Adjustment
(Z in crores)
Particulars March 31, | March 31, | March 31, | March 31, | March 31,
2012 2011 2010 2009 2008
Defined Benefit Obligations 22 83 19 67 14 58 10 24 882
Plan Assets 2394 19 89 14 67 10 87 604
Surplus / (Deficit) 131 022 008 073 (2 78}
Experience Adjustments on Plan Liabilities 124 {103) (311) (C 46) (319)
Expenence Adjustments on Plan Assets (113) 056 (0 45) (0 03) 004




Provident Fund

The guidance on implementing AS 15, Employee Benefits (revised 2005) states that benefits involving employer
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established provident funds, which require interest shortfalls to be recompensed are to be considered as defined

benefit plans

The details of the fund and plan asset postiion as at March 31, 2012, are as follows

(¥ in crores)

Assets / Liabilities

March 31, 2012

Present value of Interest Rate guarantee on Provident Fund 051
Present value of Total Obhgation 63 66
Fair value of Plan Assets 63 06
Net Asset / (hability) recognized in the Balance Sheet (0 51)
Assumptions

Normal Retirement age 60 years
Expected guaranteed interest on PF in future 8 25%
Expected returns on fund balance 877%

Benefit on normal retirement

Accumulated account balance

Benefit on early retirement / withdrawal / resignation

Same as normal retirement
benefit

Benefit on death n service

Same as normal retirement

beneht

The Guidance note on valuation of interest rate guarantee embedded In Provident fund i1ssued by AS| 1s effective
from April 01, 2011 In absence of any valuation guidance for the earler perods, the obligation has not been

valued for the last five years
11 3 Segment Reporting (AS 17)

The Bank operates in four business segments, viz Treasury, Corporate / Wholesale Banking, Retall Banking and
Other Banking Operations There are no significant residual operations carried by the Bank

Summary
Part A Business Segments

(T n crores)

Business Segment Treasury Corporate / Retail Banking Cther Banking Total
Wholesale Banking Operation

Particulars 31103121 3103111 31703112 | 31403111 310312 3103111 | 31/03M2| 310311 31/03/12} 31703111
Result 94 30 16262 43826 291 31 91549 688 58 {0 08) {029)7] 144799} 114222
Unallocated Expenses 74 96 6055
Operating Profit 1373 03| 108167
Income Taxes and 570421 50435
Other Provisions

Extraordinary profit/ loss 000 000
Net Profit 80261 57732
Other Information

Segment Assets 19307 19| 16839 75| 12127 37| 9802 00| 24753 55| 17954 90 000 000| 56188 11| 44596 65
Unallocated Assets 1407 96| 103919
Total Assels 57596 07 | 45635 84
Segment Liabilities B708 89| 562066 |26822 41| 20190 85] 16220 12| 14780 48 000 000} 51751 52| 40601 99
Unallocated Liabilities 5844 55| 5033 85
Total Liabilities 57596 07 | 45635 84
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Geographic Segments

The business operations of the Bank are largely concentrated in India Activities outside India are restricted to
resource mobilzation in the international markets Since the Bank does not have matenal earnings emanating
from foreign operations, the Bank 1s considered to operate only in domestic segment
Related party transactions (AS-18)
The following i1s the information on transactions with related parties
Key Management Personnel

Mr Romesh Sobt, Managing Director

Associates

Indusind Marketing and Fmancial Services Private Limited

Subsidiaries

ALF Insurance Services Private Limited (under liquidation)

Indusind Information Technology Limited (fully divested on September 13, 2011)

Summanzed transactions with related parties for the year ended March 31, 2012

(T In crores)

secunty deposits etc )

Items / Related Party Subsidiaries* Associates/ | Key Management | Relatives of key Total
Joint ventures personnel” Management
Personnel
Deposits - 119 - - 119
- (28 59) - - (28 59}
Advances - 390 - - 390
- (9 00) - - (8.00)
Investments - - - - -
Interest Paid - - - - -
Receiving of services - 87 67 - - 87 67
Other Liabilittes - 345 - - 345
{creditors for expenses, ) (4 45) - - (4 45)

*As on March 31, 2012, there was anly one related party in the said category,
guidehnes, no disclosure relating to the transactions with these related parties

Note Figures in bracket represent maximum outstanding dunng the year

hence, in accordance with RBI

Summanzed transactions with related parties for the year ended March 31, 2011

(T In crores)

Items / Related Party Subsidianes* Associates/ | Key Management | Relatives of key Total
Joint ventures personnel* Management
Personnel
Deposits - 293 - - 293
- (6 70) - - 670
Advances - g 32 - - 932
- (18 50) - - {18 50)
Investments - 060 - - 060
- {0 60) - - ©69
Interest Paid - 004 - - 004
Recewving of services - 64 21 - - 64 21
Other Liabiities - 310 - - 310
Socurty deposto ele) : (310 : |1 e




* As on March 31, 2011, there was only one related party in the said category, hence, in accordance with RBI
guidelines, no disclosure relating to the transactions with these related parties

Note Figures in bracket represent maximum outstanding dunng the year

Annual Report 2011-2012

115 Operating Leases (AS 19}
The Bank has not given any assets on operating lease The Bank has taken number of premises on operating
lease consisting of branch premises, office premises, ATMs and residential premsses for staff The details of
matunty profile of future operating lease payments are given below
(% n crores)
March 31, 2012 March 31, 2011
Future lease rentals payable as at the end of the year
- Not later than one year 104 70 76 99
- Later than one year but not later than five years 314 63 240 91
- Later than five years 134 15 11573
Total of minimum lease payments recognised In the Profit and Loss 81 55 63 37
Account for the year
Total of future minimum sub-lease payments expected to be recetved - -
under non-cancellable sub-lease
Sub-lease payments recognised in the Profit and Loss Account for the - -
year
The: Bank has not sub-leased any of the properties taken on lease There are no provisions relating to contingent
ren
The terms of renewal and escalation clauses are those normally prevalent In similar agreements There are no
undue restnctions or onerous clauses in the agreements
11.6 Earmings per share (AS 20)
The numerators and denominators used to calculate the earnings per share as per AS-20 are as under
Year ended Year ended
March 31, 2012 March 31, 2011
Net Profit as Reported (T in crores) 802 61 577 32
Basic weighted average number of equity shares 45,65,06,257 43,87,64,163
Diluted weighted average number of equity shares 47,59 83,073 44,82,25,770
Norminal vaiue of Equity Shares (%) 10 10
Bastc Earnings per Share (%) 17 20 1316
Diluted Earnings per Share (T) (Reported) 16 86 12 88
11 7 Consolidated Financial Statements = Subsidiary (AS 21)

ALF Insurance Services Pvt Ltd, subsidiary of the Bank, could not commence operations Consequent to the
resolution of Board of Directars, the process of winding up of the said company 1s under progress Since the control
Is regarded as temporary, no consolidated financial statements have been drawn up as per AS-21 “Consolidated
Financial Statements”
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11.8 Deferred Tax (AS 22)

The major components of deferred tax assets / habilities are as under

(T In crores)
March 31, 2012 March 31, 2011
Deferred Tax Deferred Tax
Timing difference on account of Assets |Liabilities | Assets | Liabilities
Difference between book depreciation and depreciation under 569 7 96
the Income Tax Act, 1961
Difference between Provisions for doubtful debts and advances 130 19 95 04
and amount allowable under Section 36(1){via) of the Income
Tax Act, 1961
Interest on secunties 7072 46 77
Others 779 757
Sub-total 137 98 7641] 10261 5473
Net closing balance carnied to the Balance Sheet 61.57 47.88
(included in Sch 11 — Others)

12) Additional Disclosures

121 Provisions and Contingencies charged to the Profit and Loss account for the year consist of

(X 1n crores)

Particulars Year ending Year ending
March 31, 2012 March 31, 2011
Depreciation on {nvestments {1 02) 762
Prowision for non-performing assets including bad debts wntten off 142 58 161 24
net of wnte backs
Prowision towards Standard Assets 3575 22 80
Income Tax / Wealth Tax / Deferred Tax 390 04 302 46
Others 307 1013
Total 570.42 504.35

12.2 Movement in provision for credit card and debit card reward points

(T in crores)

Closing provision for Reward Points

Particulars 201112
Opening provision -
Provision for Reward Points on acquisition 8 48
Prowvision for Reward Points made dunng the year 679
Utihsation / Winte back of prowvision for Reward Points 528
Effect of change in rate for accrual of Reward Points 096

9.03




12 3 Disclosure of Complaints

A Customer Complaints
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No [Particulars 201112 2010-11
(a) |No of complaints pending at the beginning of the year 307 272
(b) | No of complaints recewved during the year 18772 15579
(¢) [No of complaints redressed during the year 18754 15474
(d) iNo of complaints pending at the end of the year 325 377

* Pending 307 complaints as on beginrung of FY 2011-12 15 excluding 70 iegal cases (included in FY 2010-11)

The number of complaints for the year ended March 31, 2012 1s hugher as 1t Inciudes complaints relating to
new retail businesses undertaken

B Awards passed by the Banking Ombudsman

No |Particulars 201112 2010-11

(a) |No of unimplemented Awards at the beginning of the year Nil Nil

(bY |No of Awards passed by the Banking Ombudsmen durnng 2 1
the year

(c) |No of Awards implemented during the year 2 1

(d) |No of unimplemented Awards at the end of the year Nil Nil

(Compiled by management and relied by auditors)
12 4 Letters of Comfort

The Bank has not issued any letter of comfort

13  Fleating provision
The Bank does not carry any floating provision in the books

14 The Micro, Small and Medium Enterpnses Davelopment Act, 2006 that came into force from October 2, 2006, provides
for certain disclosures in respect of Micro, Small and Medium enterpnses There have been no reported cases of delays
in payments to micro and small enterprises or interest payments due to delays in such payments

15, Previous year's figures have been regrouped / reclassified wherever necessary
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DISCLOSURES UNDER THE NEW CAPITALADEQUACY FRAMEWORK
(BASEL Il GUIDELINES)

Scope of Application

Indusind Bank Limited {‘'the Bank') 1s a commercial bank, which was incorporated on January 31, 1994 The Bank has
only one subsidiary, viz, ALF Insurance Services Pvt Ltd The financials of the subsidiary were not consolidated with
the Bank’s financials as the said company could not commence business, and CRAR was computed on the financia!
positions of the Bank alone

The Bank has since decided against entering into Insurance Corporate Broking business, and proceedings for voluntary
winding up of the subsidiary have been intiated

The CRAR 1s accordingly computed on the financial position of the Bank alone

The amount of capital held in this subsidiary 1s deducted from Capital funds, 1 e , 50% Tier | and 50% Tier ||

Capital Structure

Equity Capital:

The Bank has authornised share capital of ¥ 550 00 crores compnsing 55,00,00,000 equity share of ¥ 10/- each As on
31st March 2012, the Bank has 1ssued, subscribed and paid-up capital of 2 467 70 crores, (including forfeited equity
shares of T0 19 crore), constituting 467,510,001 shares of ¥ 10/- each The Bank’s shares are hsted on the National

Stock Exchange and the Bombay Stock Exchange The GDRs issued by the Bank are listed on the Luxembourg Stock
Exchange

The provisions of the Companies Act, 1956, and other applicable laws and regulations govern the nghts and obligations
of the equity share capital of the Bank

Debt Capital Instruments:
The Bank has been raising capital funds by means of 1ssuance of Upper Tier Il and Subordinated bonds

The details of Upper Tier [l and Subcrdinated debt (Unsecured Redeemable Non-convertible Bonds), which are eligible
as Tier Il capital, are given below

Upper Tier I Capital
The aggregate value of Upper Tier Il capital as on 31st March 2012 was T 1169 00 crores as per the table below

Sr Date of Amount Coupon (%) Redemption
No. | Allotment { {(Tincrs) Date

1 31 03 2006 100 00 Payable semi-annually @ 960% p a for first 10 years and @ | 30 03 2021
10% p a from 11th year tll redemption
2 30 09 2006 8020 Payable semi-annually @ 10 25% p a for first 10 years and @ | 30 09 2021
10 75% p a from 11th year till redemption
3 | 23122006 128 70 Payable semi-annually @ 975% p a for first 10 years and @ | 23 12 2021
10 25% p a from 11th year till redemption

Total 308 90
The entire amount of T 308 90 crores 1s eligible as Tier I capital
Subordinated Debt

As on March 31, 2012, the Bank had an outstanding subordinated debt {Unsecured Redeemable Non-convertible
Bonds) aggregating T 860 10 crores The details are stated below

Sr Date of Amount Coupon (%) Redemption
No. | Placement | (incrs.) Date
1 30 06 2004 50 00 @7 00% p a payable annually 3004 2014
2 31 03 20056 7510 @8 50% p a payable annually 3006 2014
3 30 12 2005 11500 @8 40% p a payable annually 3005 2015
4 30 03 2007 50 00 @10% p a payable semi-annually 30086 2012
5 29 09 2007 5000 @10 35% p a payable semi-annually 29 04 2013
6 3103 2009 100 00 @10 50% p a payable annually 30 06 2014
7 31 03 2010 420 00 @ 9 50% p a payable annually 30 06 2015
Total 860.10

Of this, T 421 04 crores qualified as Tier Il capital




Composition of the Capital = Tier | and Tier Il as on March 31, 2012

(% In crores)

Tier | Capital

Paid up Share Capital 487 70
Reserves 4,051 78
Innovative Instruments -
Other Capital Instrument -
Gross Tier | Capital 4,519 48
Deductions 6182
Investments in Subsidiares and Associates 025
Credit enhancements under Securntisation -
Deferred Tax Assets 6157
Net Tier | Capital 4,457 66
Tier Il Capital

Upper Tier || Bonds 308 90
Sub-ordinated debts (ehgible) 421 04
General Provisions / IRA and Revaluation Reserves 240 36
Gross Tier Il Captal 970 30
Deductions 025
Investments In Subsidianes and Associates 025
Credit enhancements under Secuntisation -
Net Tier [| Capital 970.05
Total eligible capital 5,427.71
Debt Capital instruments eligible for inclusion in Upper Tier || Capital

Total amount outstanding 308 90
Of which amount raised during the current year NiL
Amount ehgible to be reckoned as Capital funds 308 80
Subordinated debt eligibie for inclusion in Lower Tier 2 Capital

Total amount outstanding 860 10
Of which amount raised duning the current year NIL
Amount eligible to be reckoned as Capital funds 421 04
Tier | Capital Funds 4.457.66
Ter [l Capital Funds 970.05
Total Ehgible Capital Funds 5,427.71

Capital Adequacy

The capital adequacy of the Bank 1s computed and monitored as per the norms stipulated by Reserve Bank of india
(RBI) wide its cireular no, DBOD No BPBC 15/21 06 001/2011-12 dated July 01, 2011 This circular prescribes the nisk
weights for the balance sheet assets, non-funded items and other off-balance sheet exposures and the minmum capital
funds to be maintained as ratio to the aggregate of the nisk weighted assets and other exposures, as also, capital re-
quirements in the trading book, on an ongoing basis and operational nsk The Basel I approach i1s nsk sensitive wherein
the capital 1s required to be maintained in relation to nsk assumed The Basel Il norms requires holding of capital for
Credit, Market and Operational nsk

These guidelines also covers instructions regarding the components of capital and capital charge required to be pro-
vided for by the banks for credit and market nsks It deals with providing explicit capital charge for credit and market nsk
and addresses the issues involved in computing capital charges for interest rate related instruments in the trading book,

de vmman we n v meamamwen AALIETALAAARUPATMeL TR bh SETEESL  $RASL  LrALALLAREFS 4 NEISILALE WYTTALL  YRSidbiememies seesinik YPTRAR mrvrTELs ———— L ErTRmALL bieras  ememeabreves 1n =

Annual Report 2011-2012




Indusind Bank &)

X

100

equities 1n the trading book and foreign exchange nsk (including gold and other precious metals) in both trading and
banking books Trading book for the purpose of these guidelines includes secunties included under the Held for Trading
category, secunties included under the Avallable For Sale category, open gold positton mits, open foreign exchange
position imits, trading positions in denvatives, and denvatives entered into for hedging trading book exposures

As per the said guidelines, the Bank 1s required to mamtamn CRAR at a minimum level of 9%, of which Tier | CRAR
should be atieast 6% The minimum capital under Basel 1l I1s required to be higher than the prudenbal floor of B0% of
the minimum capital requirement computed as per Basel | framework for credit and market rnisks

Besides computing CRAR under the Pillar | requirement, the Bank also perrodically undertakes stress testing in vanous
rnsk areas to assess the impact of stressed scenano or plausible events on asset qualtty, lquidity, interest rate and forex
on its profitability and capital adequacy

The assessment of future capital needs Is effectively done based on the business projections, asset mix, operating
environment, growth outlcok, new business avenues, regulatory changes and risk and return profile of the business
segments The future capital requirement 1s assessed by taking cognizance of all the nsk elements viz Credit, Market
and Operational nsk and mapping these to the respective business segments

The Summary of Capital requirements for Credit Risk, Market Risk and Operational Risk as on March 31, 2012,
Is mentioned helow

Risk Type Zin crores
Capital requirements for Credit Risk 3146.66
Portfolio Subject to Standardised approach 3146 66
Secuntisation exposures 000

Capital requirements for Market Risk

Standardised Duration Approach 7176
Interest Rate Risk 57 37
Foreign Exchange Risk (including gold) 13 50
Equity Risk 089
Capital requirements for Operational Risk 309.86
Basic Indicator Approach 309 86
Total Capital requirements at 9% 3528 28
Total Capital Funds 5427.71
CRAR 13.85%

Under Basel 1, Bank’s CRAR works out to be 13 85% as on March 31, 2012, which 15 higher by 1 98% as compared to
11 87% under Basel |

Organisation Structure
integrated Risk Management: Objectives and Organisation Structure

The Bank has established an Enterprise-wide Risk Management Department responsible for Bank-wide nsk manage-
ment covering Credit nsk, Market nsk {including ALM) and Operational nsk, independent of the Business segments The
Risk Management Department focuses on identification, measurement, monitoring and contrelling of nsks across varn-
ous segments The Bank has been progressively adopting the best Intemnational practices so as to continually reinforce
its Risk Management functions




Organisation Structure

The set up of Risk Management Department 1s hereunder

Managing Director

A 4
Chief Rusk Officer

v
Head — Risk Mgmt

Head - Credit Head -Market Risk Head -Operational Head - Asset Liabihty
Risk Management Management Risk Management Management

Separate Committees, as specified below, are set up to manage and control vanous nsks
. Risk Management Committee (RMC)

. Credit Risk Management Committee (CRMC)

- Market Risk Management Committee (MRMC)

. Asset Liability Management Committee (ALCO)

. Operational Risk Management Commitiee (ORMC)

Bank has articulated vanous nsk policies which speaify the nsks, controls and measurement techniques The policies
are framed keeping nsk appetite as the central objective Against this background, the Bank identifies a number of key
nsk components For each of these components, the Bank determines a target that reprasents the Bank's perception of
the component in guestion

The nsk policies are vetted by the sub-commuttees, viz CRMC, MRMC, etc and are put forth to RMC, which 1s a sub-
committee of the Board Upon vetting of the policies by RMC, the same 1s placed for the approval of the Board and
implemented

Bank has put in place a comprehensive policy on ICAAP, which presents a holistic view of the matenal nsks faced, con-
trol environment, nisk management processes, nsk measurement techniques, capital adequacy and capital planning

Pohcies are penodically reviewed and revised to address the changes in the economy / banking sector and Bank's risk
profile Monitoring of various nsks ts undertaken at penodic mtervals and a report 1s submitted to Top Management /
Board

Cradit Risk

The Bank manages credit nsk comprehensively, both at Transaction level and at Portfalio leve! Some of the major initia-
tives taken are listed below

. Bank uses a robust Risk rating framework for evaluating credit risk of the borrowers The Bank uses segment-
specific rating models which are equipped with transition matrix capabiities

. Risks on vanous counter-parties such as corporates, banks, are monitored through counter-party exposure hmits,
governed by country nsk exposure imits also (n case of international trades

J The Bank manages risk at the portfolio level too, with portfolio level prudential exposure limits to mitigate concen-
tration nsk
. The Bank has a well-diversified portfelic across vanous industries and segments, as illustrated by the following

data
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O Retal and schematic exposures {which provide wider diversificatron benefits) account for as much as
54% of the total fund-based advances

O The Bank's corporate exposure 1s fully diversified over 85 industnes, thus insulated/mmmised from
individual industry cycles

The above initiatives support quahtative business growth while managing inherent nsks within the nsk appetite
Market Risk

Key sources of Market nsk are Liquidity Risk, Interest Rate Risk, Pnce Risk and Foreign Exchange Risk The Bank
has implemented a state-of-the-art Treasury system which supports robust nsk management capabilites and facilitates
Straight-through Processing

Market Risk 1s effectively managed through comprehensive policy framework which provides vanous tools such as
Mark-to-Market, Duraticn analysis, Value-at-Risk, besides through operational limits such as stop-loss hmits, exposure
mits, deal-size imits, maturity ladder, etc

Asset Liabihty Management (ALM)

The Bank's ALM system supports effective management of liquidity nsk and interest rate nsk, covering 100% of its
assets and habilities

. Liquichty Risk 1s monitored through Structural Liquidity Gaps, Dynamic Liquidity position, Liquidity Ratios analysis
and Behavioral analys:s, with prudential imits for negative gaps in vanous time buckets

. Interest Rate Sensitivity 1Is menitored through prudential imits for Rate Sensitive Gaps and other nisk parameters

. Interest Rate Risk on the Investment portfolio 1s monitored through Modified Duration on a daily basis Optimum
risk 1s assumed through duration, to balance between nsk containment and profit generation from market move-
ments

ALCO meetings were convened frequently dunng the financial year, wherein analytical presentations were made pro-
| viding detalled analysts of iquidity position, interest rate nsks, product mix, business growth v/s budgets, interest rate
outlook, which helped to review the business strategies regularly and undertake new Initiatives

: Operational Risk

i Operational risk 1Is managed by addressing People nsk, Process nsk, Systems nsk as wellas risks ansing out of external
I anvironment

The Bank has efficient audit mechanism, involving penodical on-site audit, concurrent audits, on the spot and off-site
survelllance enabled by the Bank's advanced technology and Core Banking System

The Bank has implemented vancus Operational Risk management tools such as Risk Events reporting framework,
Risk and Control Self Assessment (RCSA) and Loss Data {Basel 8 * 7 matnx) collection including Near Miss Events
The Bank weighs each new Product and Process enhancements under Operational Risk Assessment Process (ORAP)
framework

The Bank has initiated the process of putting in place Operational Risk Management Framework, using sophisticated
tools, such as

\ [ ] Key Risks Indicators
= Score Cards (Branch and Corporate Functions)

The framework would heip in mitgation of operational nsks and optimization of capital requirement towards opera-
tional nsks under Basel Il norms

Systems Risk
As part of Systems-related Operational Risk Management initiatives, the Bank has achieved the following

a The Bank has formulated and implemented a comprehensive Business Continuity Plan (BCP) to ensure centinuity
of its cntical business functions and extension of banking services to s customers

[ The Bank has established an effective Disaster Recovery site at a distant location, with on-line, real-time replica-
tion of data, both in Mumbai and Chenna

L Comprehensive IT secunty framewaork has been put in place to ensure complete data secunty and integnty

"1 )2 |0 T




= The Bank has housed its data center in a professionally managed environment, with sophisticated and fool-proof
secunty features and assured supply of utiitres

The robust Risk Management framework created in the Bank supports rapid and qualitative growth with optimization of
risks and maximization of shareholder value

Credit Risk Exposures

*Credit Risk” 1s defined as the probability / potential that the borrower or counter-party may fail to meet its obligatiens in
accordance with agreed terms [t involves inability or unwillingness of a borrower or counter-party to meet commitments
in relation to lending, trading, hedging, settlement and other financial transactions

Credit Risk 1s made up of two components
1 Transaction Risk (or Default Risk}, which represents the nisk ansing from individual credit exposures, and

2 Portfolio Risk, which represents the risk inherent in the portfolio of credit assets {(concentration of assets, correla-
tion among portfolios, etc )

Credit nsk s found in a variety of transactions across the Bank’s portfolo including not only loans, off balance sheet
exposures, investments and financial guarantees, but also the risk of a counterparty in a denvative transaction becom-
ing unable to meet its obhgattons Credit nsk constitutes the largest nsk to which the Bank 1s exposed The Bank has
adequate system support which faciitates credit nsk management and measurement across its portfohe The system
support is strengthened and expanded as and when new exposures are added to the Bank’s portfolio

The Bank has articulated comprehensive guidelines for managing credit nsk as outined in Credit Policy, Credit Risk
Pohcy and related Policies framework, Bank Risk Policy, Country Risk Policy, Loan Review Policy and Recovery Policy
The credit nsk management systems used at the Bank have been mplemented in accordance with these guidelines
and best market practices The credit sk management process focuses on both specific transactions and on groups of
specific exposures as portfolios

The Bank's credit risk poficy and related policies and systems focus are framed to achieve the following key objectives

g Monitoring concentration risk in particular products, segments, geographies etc thereby avoiding ¢oncentration
risk from excessive exposures to any parbicular products, segments, geographies etc

Assisting in bullding quality credit portfolio and balancing nsks and retumns in ine with Bank’s nisk appetite
Tracking Credit qualty migration

Determining how much capital to hold against each class of the assets

Undertaking Stress testing to evaluate the credit portfolio strength

To develop a greater abilty to recognize and avoid potential problems

Allgnment of Risk Strategy with Business Strategy

v Y V VvV Vv VYV VYV

Adherence to regulatory guidelines
Credit Risk Management at specific transaction level

The central objective for managing credit risk at each transaction level 1s development of evaluation and monitoring sys-
tem that covers the entire ife ¢cycle of the exposure, 1 e opportunity for transaction, assessing the credit nsk, granting of
credtt, disbursement and subsequent monitoning, identifying the obligors with emerging credit problems, remedial action
In event of credit quality deterioration and repayment or termination of the obligation

The Credit Policy of the Bank stipulates for applicability of vanous norms for managing credit nisk at a specific transac-
tion level and more relevant to the target segment of the obligars The Credit Policy covers all the types of obhgors, viz
Corporate, SME, Trader and Schematic Loans such as Home Loan, Personal Loan, etc

The major components of Credit Policy are mentioned below
> The transaction with the customer/ prospective customer 1s undertaken with an aim to build long term relationship

> All the related internal and regulatory guidelines such as KYC norms, RB! prudential norms, etc are adhered to
while assessing the credit request of the barrower

» The credit s granted with due diigence and detailed insight into the customer’s circumstances and of specific as-
sessments that provide a context for such credits
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> The facility 1s granted based on the customer’s creditworthiness, capital base or assets to assure that the cus-
tomer Is able to substantate the repayment Due regard is also placed to the industry in which the customer 1s
operating, the business specific nsks and management capabihty and their nsk appetite

> Regular follow-up in the overall health of the borrower 1s undertaken to assess whether the basis of granting credit
has changed

» When loans and credits are granted to borrowers faling outside preferred credit rating, the Bank normally obtains
sufficient collaterals However, collaterals are not the sole cntenon for lending, which 1s generally done based on
assessing the business wiability of thg borrower and the adeqlig’cy of the expected cash flows

>  The Bank has defined exposures limit on the basis of internal nsk rating of the borrower
> The Bank 1s particularly cautious when granting credits to businesses in affected or seasonal industnes

> In terms of Bank's country nsk management, due caution i1s exercised when assuming nsk in countries with an
unstable economic or poltical scenano

Beside the acceptability norms defined in the Credit Policy for an indmwidual transaction, Bank has also implemented
vanous credit related product programmes for Business Banking unit, which prowides for cntena and framework from
ongination to termination/ repayment of loan obligations The customers under this segment are evaluated using a scor-
ing model developed based on the segment specific nsk profile

The customers under Credit Cards segment are evaluated by means of robust customer selection cntena that include
vanety of factors

Bank has also put in place a detailled policy for portfolic acquisiion which stipulates varous cntena for asset selection
including due diligence, transfer of nsks and rewards of the underlying peortfolio, credit enhancements, portfolio nsk
management and monitoning in accordance with RBI guidelines

Credit Approval Committee

The Bank has put in place the principle of ‘Committee’ or 'ApprovaIHGrrds’ approach while according sanctions to the
credit proposals This provides for an unbiased, objective assessmeit/evaluation of credit proposals Such Cemmittees
include atleast one official from an independent department, which has no volume or profits targets to achieve The of-
ficial of the independent department s a compulsory member of the Credit Committee and a dissent by such member
cannot be overnidden by others The spint of the credit approving system 1s that no credt proposals are approved or
recommended to higher authonties unless all the members of the 'Committee’ or ‘Approval Gnds’ agree on the accept-
ability of the proposal In all respects In case of disagreement the proposal 13 referred to next higher Committee whose
decision to approve or decline with congttions 1s then final

The following ‘Approval Gnds’ are constituted

a Corporate & Commercial Banking Segment
s Branch Credit Committee (BCC)
s Zonal Credit Committee (ZCC)
u  Corporate Cffice Credit Committee (COCC) - |
s Corporate Office Credit Committee (COCC) -1l
m  Executive Credit Committee (ECC)

| Consumer Banking (CB) Segment e

The scheme of delegation under Consumer Banking Segment includes Vehicle financing, personal loans, housing
loans and other schematic loans under multi-tier Committee based approach as under

m  Branch Credit Committee — Consumer Banking (BCC - CB}

m  Regional Credit Committee — Consumer Banking (RCC-CB)

m  Cormporate Office Crecit Committee — Consumer Banking (COCC-CB 1 & 11}
m  Executive Credit Committee

The credit proposals which are beyond the delegated powers of ECC are placed to Committee of Durectors (COD) or
Board of Directors (BOD) for approval

.
oy




Risk Classification

The Bank monttors the overall health of its customers on an on-going basis to ensure that any weakening of a cus-
tomer's earruings or liquidity I1s detected as early as possible As part of the credit process, customers are classified
according to the credit quahty in terms of internal rating, and the classification i1s regulady updated on recetpt of new
information/ changes in the factors affecting the position of the customer

The Bank has operationahsed the following nsk rating/ scoring models depanding on the target segment of the borrower
. Large Corporate, Small & Medium Enterprises, NBFC
. Trading entifies, Capital Market Broker and Commedity Exchange Broker
- Financial Institutions/Primary Dealers and Banks
. Retail customers (Schematic Loans) — who are assigned credit scoring

The customers under Business Banking segment are assessed, for credit quality, using a scorning model The score
serves a measure o categonsed the customers into vanous nisk class which are further calibrated to different nisk grade

Rating grades in each rating medel, other than the segments drniven by product pregrammes, 1s on a scale of 1 to 8,
which are further categonsed by assigning +/- modifiers to reflect the relative standing of the borrower within the specific
risk grade The model-specfic rating grades are named distinctly Each model-specific rating grade reflects the relative
ratings of the borrowers under that particular segment For instance, L4 indicates a supenor nsk profile of a Large Cor-
porate, when compared to another Large Corporate rated LS

In order to have a common risk yardstick across the Bank, these model specific ratings are mapped to commeon scale
ratings which facilitate measurement of nsk profile of different segments of borrower by means of common nisk ladder

The vanous purposes for which the rating/scoring models are used are mentioned hereunder
=  Portfolio Management
Efficiency in lending decision
To assess the quality of the borrower — single point reference of credit nsk of the borrower
Preferred rating norms for assuming exposures
Prudential ceiling for single borrower exposures — linked to rating
Frequency of review of exposures

U

Frequency of internal auditing of exposures
To measure the portfolio quality
Target for quality of advances portfolio 1Is monitered by way of Weighted Average Credit Rating (WACR)

9 9 9

Pncing credit
< Captal allocation (under Basel Il - IRB approaches)
Credit Quality Assurance

Bank has also adopted Loan Review Mechanism (LRM), which involves independent assessment of the quality of an
advance, effectiveness of loan admmnstration, comphance with internal policies of bank and regulatory framework and
portfolio quality 1t also helps in tracking weaknesses developing In the account for inttiating corrective measures in time
LRM 1s carried out by Credit Quality Assurance team, which 15 independent of Credit and Business functions

Credit Risk Management at Portfolio level

The accumulation of individual exposures leads to portfolio, which creates the possibility of concentration nsk The
concentration nsk, ideally on account of borrawers/ products with similar nisk profile, may anse in various forms such as
Single Borrower, Group of Borrowers, Sensitive Sector, Industry—wise Exposure, Unsecured Exposure, Rating wise Ex-
posure, Off Balance sheet Exposure, Product wise Exposure, etc The credit nsk concentration 1s addressed by means
of structural and prudential lmits stipulated in the Credit Risk Policy and other related policies

Cancentration nsk on account of exposures to counter-parties (both single borrower and group of borrowers), Industry-
wise, Rating-wise, Product-wise, etc, 1s being monitored by Risk Management Dept (RMD) For this purpose, expo-
sures In all business units, viz branches, treasury, iInvestment banking, etc, by way of all instruments (loans, equity/
debt investments, denvative exposures, etc } are being constdered Such monitoning 1s carried out at monthly intervals
Besides, respective business urits are monitonng the exposure on continuous real-time basis

The concentration nsk 1s further evaluated in terms of statistical measures and benchmarks Detail analysis of portfolio
nsk and control measures in place 1s carred out on a monthly basis on various parameters Direction of nsks and con-
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trols (decreasing, stable, and increasing) and resultant net nsk is also done Further, a comprehensive Stress Testing
framework based on several factors and nsk drivers assessing the impact of stressed scenario on Credit qualty, s
impact on Bank's profitability and capital adequacy, 1s placed to Top Management /Board every quarter The framework
highlights the Bank’s credit portfolio under 3 different levels of intensity across default, 1 ¢ mild, medium and severe, and
analyses its impact on the portfolio quality and solvency level W

Impaired credit - Non Performing Assets (NPAs).

The Bank has an independent Credit Admiristration Department that constantly monitors accounts for iregulanties,
identifies accounts for early warning signals for potential problems and identifies individual NPA accounts systematically

The guidelines as laid down by RBI Master Circular No DBOD No BP BC 21/21 04 048/2011-12 dated July 1, 2011,
on Asset classification, Income Recognition and Provisioning to Advances portfolio are followed while classifying Non-
performing Assets (NPAs) The guidelines are as under

a)  An asset, including 2 leased asset, becomes non-performing when 1t ceases to generate income for the
bank

b} A non performing asset (NPA) 1s a loan or an advance where,

1 interest and / or installment of pnncipal remains overdue for a penod of more than 90 days In respect
of a term loan,

n the account remains ‘out of order’, in respect of an Overdraft / Cash Credit (OD / CC),
m  the bill remains overdue for a pencd of more than 90 days in the case of bills purchased and discounted,
v the installment of pnncipal or interest thereon remains overdue for two crop seasons for shornt
duration crops,
v the mstallment of pnncipal or interest thereon remains overdue for one crop season for long
duration crops, n
vi  the amount of lquidity faciity remains outstanding for more than 90 days, In respect of a secuntisation
transachon undertaken in terms of RBI guidelines on Secuntisation dated February 1, 2006
vl 1n respect of derivative transactions, the overdue recevables representing posttive mark-to-market
value of a denvative contract, iIf these remain unpaid for & penod of 90 days from the specified due date
for payment
Out of Order status An account should be treated as ‘out of order’ if the outstanding balance remains continuously in
excess of the sanctioned imit / drawing power |n cases where the cutstanding balance in the principal operating ac-
count 1s less than the sanctioned Iimit / drawing power, but there are no credits continuously for 90 days as on the date
of Balance Sheet or credits are not enough to cover the interest debited during the same period, these accounts should
be treated as ‘out of order’
Overdue, Any amount due to the bank under any credit facility 1s ‘overdue’ f it 1s not paid on the due date fixed by the
bank

Credit Risk Exposures
{a) Total Gross Credit Risk Exposures

{Zn crores)

Fund Based* . 54053
Non Fund Based** 17711
Total Exposures 71764
o Includes all exposures such as Cash Credit, Overdrafts, Term Loan, Cash, SLR securities etc , which are held in

banking book

i Off-Balance items such as Letter of Credit, Bank Guarantee and credit exposure equivalent of Inter-bank for-
wards, merchant forward contracts and denvatives, etc

{b) Geographical Distribution of Exposures

{T n crores)

Domestic Overseas
Fund Based 54053 -
Non Fund Based 17711 -
Total Exposures 71764 -




{c)

Industry-Wise Distribution of Exposures
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(T In crores)

Industry Name FB NFB
Construction

Construction related to infrastructure 858 1,046
Roads/other infra project 129 106
Contract Construction - Cl 297 480
Power

Power generation 666 521
Power Transmussion - 207
Real Estate

Real Estate Developers 136 21
Lease Rental Discounting - Real Estate 828 16
Housing Finance Companies 150 50
Steel

Steel-Long Products 154 229
Steel Flats-CR,GP/GC 151 110
Steel Flats- HR 75 342
Steel - Alloy 18 9
Sponge Iron - 22
Casting & Forgings 36 -
Stainless Steel 18 1
Iron and Steel Rolling Milis 4 49
Textiles

Textiles - Readymade Garments 161 23
Textiles - Cotton fabrics 50 g
Textiles -Cotton fibre / yarn 54 5
Textiles - Manmade fibres / yarn 13 -
Textiles-Textunsing 26 9
Textle-Blended Yarn 1 -
Textile - Jute 5 5
Textiles - Synthetic Fabrnics 6 -
Textile Machinery - 5
Cotton ginning,Cleaning,Baiing 5 -
Pharmaceuticals

Pharmaceuticals - Bulk Drugs 277 24
Pharmaceuticals - Formulations 871 94
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(% 1n crores)

tndustry Name FB NFB
Chemtcals

Chemcals - Organic 19 47
Chemicals - Inorganic 155 127
Fertilisers

Fertiisers - Phosphatic 561 -
Fertlizers - Nitrogenous - an
Paper

Paper - Wnting and Printing 39 5
Paper - Industrial 203 -
Paper Newspnnt 116 -
Telecom

Telecom - Cellular/Tower 423 1
Telecom Equipments 45 145
NBFCs{other than HFCs) 1,894 163
Petroleum & Products 28 1,630
Engineenng & Machinery 220 825
Gems and Jewellery 477 101
Edible Oils 74 557
Auto Ancillanes 438 99
Diversified 314 305
Hospital & Medical Services 392 66
Food Credit 449 3
Aluminum 400 73
Capital Market Brokers 72 319
Microfinance Institution 352 -
Rubber & Rubber Products 283 12
Rental hscounting - Equipments 452 7
Plastic & Plastic Products 197 81
Sugar 150 85
Electronic components 120 19
Commodity Market Brokers 12 116
Beverage, Brewenes, Distillenes 100 k)
Automobiles-Commercial Vehicle 122 -
Hotels & Tounsm 90 51
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{Z 1in crores)

Industry Name FB NFB
Fast Moving Consumer Goods 53 58
Cement 112 -
Glass & Glass Products a3 10
Shipping 101 -
Educational Institutions 101 1
Computers - Hardware 53 40
Coal 58 36
IT Enabled Services 52 19
Electrical fittings 55 51
Petrochemicals 46 14
Mining, Quarrying & Minerals 4 55
Construction Equipments 35 20
Ailines - 52
Automobiles-2/3 wheelers 50 29
Wood and Wood Product 36 1
Leather & leather Products 26 8
Tiles/Sanitaryware 25 3
Tea 41 -
Transport Services 19 12
Ol and Gas Exploration 30 -
Tyres - 26
Electnc Equipment 4 15
Media, Entertainment & Advt 11 4
Fasteners 13 -
Retail Chains 10 -
Banks 58 1,876
Trading - Wholesale 1,150 663
Trading - Retail 1,413 83
Services 300 374
Consumer Finance Division 16,990 -
Credit Cards 247 -
Cther Industnes 671 1,691
Residual Assets 18,889 3,948
Total Exposure 54,053 17,711
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(d) Residual Contractual Matunty break down of assets

(T in crores)

Next| 2 days to] 8 Days| 15to 28] 29 days to Over3 Overé Over1| Over3| Over$ Total
Day| 7daysf to14 Days| 3 months| months to] months to year to| years to years
Days 6 months 1 year 3years| 5years

Cash 32038 32038
Batances with RBi - - -l 5186 12916 7750 7750 69746| 43914| 1,11078) 258320
Balances with other Banks (1,301 28| 1,128 86] 2950 6158 106 83 - - 799 - -| 263605
Investments -] 30000 -] 3965 257 64 85225| 151828 987 45| 1,397 91| 9,218 77| 14,571 95
Advances (Excl NPAs) 207469| 1,03981] 44526/ 1,03874( 4,58898| 3,07837| 568866| 13,941 14| 1,826 66| 1,34164| 35,063 95
Fixed Assets 65680] 65680
Other Assets 10376 840] 980] 1960 103 42 142 62 3295 16965 -| 1,17355] 1,763 75

(e) Movement of NPAs and Proviston for NPAs as on March 31, 2012

(T In crores)

A Amount of NPAs (Gross) 347.07
Sub-standard 163 69
Doubtful 1 50 98
Doubtful 2 90 43
Doubtful 3 36 65
Loss 532

B Net NPAs 94 67

c NPA ratios
Gross NPA to Gross advances (%) 098%
Net NPA to Net advances (%) 027%

D Movement of NPAs {Gross)

Cpening Balance as on 01 04 11 265 86
Addiions duning the year 286 44
Reductions durning the year 205 23
Closing Balance as on 3103 12 347 07

E Movement of provision for NPAs
Cpening as on 01 04 11 193 04
Provision made in 2011-12 160 18
White off / Wnte back of excess provisions 100 82
Closingason 3103 12 252 40

() Non Performing Investments and Movement of provision for depreciation on Non Performing Investments

(T 1n crores)

A Amount of Non-Performing Investments 176
B Amount of provision held for non-performing investments 176
C Movement of prowision for depreciation on investments
Opening as on 01 04 14 11 46
Add Prowision made in 2011-12 000
Less Write-offf wrnite-back of excess provision 102
Closing Balance as on 313 12 10 44




Vi

Credit Risk Disclosures for portfolios under the standardised approach

As per the Basel |l guidelines on Standardised approach, the risk weight on the certain categories of domestc counter
parties 1s determined based on the external rating assigned by any one of the accredited rating agencies, 1@ CRISIL,
ICRA, CARE and Fitch For Foreign counterparties and banks, rating assigned by S&P, Moody's and Fitch are used

The Bank computes rnisk weight on the basis of external rating assigned, both Long Term and Short Term, for the facilities
avaited by the borrower The external ratings assigned are generally faciity specific The Bank follow below mentioned
procedures as laid down in the Basel Il guidelines for usage of external ratings

. Ratings assigned by one rating agency are used for all the types of claims on the borrowing entity

. Long term ratings are used for faciities with contractual matunty of one year & above Short term ratings are
generally appled for facilities with contractual matunty of less than one year

. If either the short term or leng term ratings attracts 150% risk weight on any of the claims on the borrower,
the Bank assigns uniform risk weight of 150% on all the unrated claims, both short term and fong term unless
the exposure is subjected to credit nsk mitigation

. In case of multiple ratings, if there are two ratings assigned to the facility that maps to different nsk weights,
the rating that maps to higher nisk weight 1s used  In case of three or more ratings, the ratings corresponding
to the two lowest nsk weights is referred to and the higher of those two nsk weights 1s be apphed, 1 e , the
second lowest nsk weight

. For secuntised transactions, SO ratings assigned by the rating agency are applied for arnving at the nsk
weights

Risk Weight-wise distribution of Gress Credit Exposures

Category 2 in crores
Below 100% Risk Weights 51881
100% Risk Weights 16412
More than 100% Risk Weights 3471
Deducted

- Investments in subsidianes (0 50)

Credit risk mitigation Disclosures for standardised approach

The Bank mitigates credit exposure with eligible collaterals and guarantees to reduce the credit nsk of obligors as stipu-
lated under Basel! Il In pnnciple with mitigating credit nsk, Bank has put in place a comprehensive policy on Credit Risk
Mitigants and Collaterals for recogrizing the eligible collaterals and guarantors for netting the exposures and reducing
the credit nsk of obligors Basic procedures and descriptions of controls as well as types of standard/acceptable collat-
erals, guarantees necessary in granting credit, evaluation methods for different types of credit and collateral, applicable
“harrcuts” to collateral, frequency of revaluation and release of collateral are stipulated in the Bank's credit policy, policy
on collateral management and credif nsk mihigant policy The Bank uses net exposure for capital calculations after tak-
ing cognizance of on balance sheet/ off balance sheet netting as applicable for the category of eligible collaterals and
guarantees On Balance sheet netting 15 applied for faciities covered by deposits and after meeting the critena as lad
down under Basel Il norms All collaterals and guarantees are recorded and the details are linked to individual accounts
Perfection of secunty interest, date, currency and correlation between collateral and counterparty are also considered

As lending 1s subject to default nsk, Bank accepts collateral secunties to minimize the /mpact of loss and conseguently
reducing the credit nsk The type of collaterals is determined based on the nature of facilty, product type, counter party
nsk and its credit quality However, as explained earlier, collateral 1s not the sole cnitena for granting credit  For Corpo-
rate and SME chents, working capital facility 1s generally secured by charge on current assets and Term loan 1s secured
by charge on fixed assets In case of project financing, Bank stipulates for escrow of recervables/project cash flows
along with the charge on underlying project assets The credit nsk policy clearly defines the type of secondary secunties
and mimimum percentage of it to the total exposures to be obtained in case of credit granted to obligers falling outside
the preferred rating grade Credit faciiies are also granted against the secunty of assets such as cash deposits, NSC,
guarantee, mortgages, pledge of shares and commodities, bank guarantees, accepted bilis of exchange, assignment of
recewvables etc The credit facilities, in terms of risk policies, are secured by secondary collaterals such as cash depos-
its, NSC, guarantee, mortgages, fixed assets etc  Bank also grants unsecured credit to the borrowers with high standing
and low credit risk profile Customers under Credit card programme are assessed by means of comprehensive customer
selection parameters
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For Business Banking clients, who are dniven by product programmes and templated sconng models, the faciities are
ordinanly secured by adequate collaterals The programmes have a robust mechanism for collateral acceptance, valu-
ation and monitonng

In case of schematic products such as Home Loan, Auto Loan, etc, Loan to value ratio, margin and valuation/revalua-
tion of collaterals 1s defined In the respective product programme  The valuation is generally camed out by the em-
panelled valuer of the Bank Bark has also put in place approved product paper on loan against warehouse receipts,
shares and other secunties The margin, valuation and revaluation of the assets are specified i the product note

The credit approving authonties decides on the type and amount of collaterals for each type of faciity on a case-to-case
basis For schematic loans and faciihes offered under product programme, secunties are obtained as defined in the
product notes

Ehgible financial asset collateral and guarantor

For the purpose of credit nsk mitigation, 1 e offsetiing the amount of coliateralf basket of collaterals against the ind:-
vidual/ pool of exposures to which the collaterals are assigned, financial asset collateral types are defined by the Bank
as per the New Capital Adequacy Framework to inciude Fixed deposits, KVP, IVP, NSC, Life Insurance Policies, Gold,
Secunties issued by Central and State Governments and units of Mutual Fund Cna similar note, the eligible guarantors
are classified into the following categones

. Sovereigns, Sovereign entiies, Banks and Pnmary Dealers with lower nsk weights than the counterparty

. Other entities rated AA(-) or better including guarantee cover provided by parent, subsidiary and affiliate
companies when they have lower nsk weight than the obligor

(T in crores)

Particulars On /off balance | Supported by

sheet netting guarantee
Exposure before applying eligible mitigants 4419 449
Exposure after applying eligible mitigants 766 0

Secuntisation Disclosure for standardised approach

Securitisation means a process by which a single performing asset or a poo! of performing assets are sold to a bank-
ruptcy remote Special Purpose Vehicle (SPV) and transferred from the balance sheet of the onginator to the SPV in
return for an immediate cash payment

“SP\" means any company, trust, or other entity constituted or established for a specific purpose - (a) activities of which
are imited to those for accomplishing the purpose of the company, trust or other entity as the case may be, and {b) which
1s structured in a manner intended to solate the corporation, trust or entity as the case may be, from the credit nsk of an
originator to make 1t bankruptcy remote

Bank had neither onginated any secuntization transactions by way of sale of secuntised assets, nor retained any expo-
sure on such assets, actual conditional, or contingent, during the financial year ended March 2012

The Bank had earer carned out securtization transaction in past and such deals were done on the basis of True Sale’,
which provides 100% protection to the Bank from the default in case of assets onginated by it All nsks in the secuntised
portfolio were transferred to the Special Purpose Vehicle (SPV) Post-securtisation, Bank continued to service the
loans transferred under secuntization Bank had also provided for credit enhancements in the form of cash collaterals
to a minimum extent

The Bank, in the past, had secuntized its assets with the cbjectives of managing its funding requirements, Improving
liquidity, reducing credit risk and diversifying the portfolio nsk, managing interest rate nsk, and capdtal adequacy The
Bank has not secunitised any of its portfolios for the past 6 years

Apart from managing credit nsk, Bank also considered different types of nsks viz interest rate nisk and hquidity nsk for
the retained assets or acquired portfolio and ensure its adequate assessment and mechamism for mitigating the same
The secuntized portfolio, both the retained part and acquired assets, were manitored regularly in terms of vanous risk
parameters such as repayment, cash flows to service the interest, pnncipal and other charges, counterparty nsk, serv-
icer’s capability, underlying asset nsk prafile and interest rate nsk




Vil

Exposure details on account of secuntization transactions
(a} Securitisation exposures 1n Banking Book

There are no outstanding under the secuntization exposures as on 31st March, 2012 No secuntization actvities
were undertaken by the Bank during financial year ended on 31st March, 2012

(b) Amount of Assets intended to be secuntized within a year

For the time being Bank does not have any plans to undertake secunitization of its assets However, for the pur-
pose of batance sheet management and if the situation so warrants, secuntization of exposure may be explored

{c) Secuntisation exposure in Trading Book
Bank does not have any secuntised exposure classified under Trading book categary
Market Risk in Trading book

Market Risk may be defined as the possibility of loss to a bank caused by changes in the market vanables The mar-
ket sk for the Bank 1s governed by the Market Risk Policy and Funds and Investment poiicy which are approved by
the Board These policies serve to outhne the Bank's nsk appetite and nsk philosophy in respect of Treasury / Forex /
Equity / Derivatives / Bullion operations, and the controls that are considered essential for the management of market
nsks The policies are reviewed penodically to update it with changed business requirements, economic environment
and revised regulatory guidelines

Sources of Market Risk
Market rnisks arise from the following nsk factors
. Pnece nsk for bonds, forex, equities and buflion
. Interest rate nsk for investments, derivatives, etc
. Exchange rate nsk for currencies, and
. Trading / hquidity nsk
Objectives of Market Risk Management
The broad objectives of Market Risk management are
. Management of interest rate nsk and currency nsk of the trading portfolio
. Adequate control and swuitable reporting of investments, Forex, Equity and Denvative portfalios
. Comphance with regulatory and internal guidelines
. Monttering and Contrel of transactions of market related instruments
Scope and nature of nsk reporting and measurement systems
Reporting

The Bank reports on the vanous investments, Foreigh exchange positions and denvatives position with their related nsk
measures to the top management and the committees of the Board on a penodic basis  The Bank penodicaily reports
the related posihons to the regulators in compliance with regulatory requirements

Measurement

The Bank monitonng its risks through nsk management tools and techniques such as are Value-at-Risk, Modified Dura-
tion, PV01, Stop Loss, amongst others Based on the nsk appetite of the Bank, various nisk mits are placed which s
monitored on a daily basis

Capital requirements for Market risks @ 9%
(T 1n crores)

Market Risk elements Amount of

capital required
Interest Rate Risk 57 37
Farergn Exchange Risk {including gold} 13 50
Equity Risk 089
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Operational Risk

The Bank has framed Operational Risk Management Policy duly approved by the board Other policies adopted by
the Board that deals with management of operational nsk are (a) Information System Secunty Policy (b) Policy on
Know Your Customer (KYC) and Anti Money Laundening Policy (AML) process (c) IT business continuity and Disaster
Recovery Plan and (d) Business Continuity Plan (BCP) (e) New Product Programme Policy (f) A framework for Risk and
Control Self Assessment (RCSA) and {g) Risk Event Reporting Framework

The Operational Risk Management Policy adopted by the bank outlines organization structure and detail process for
management of Operational Risk The basic objective of the policy 1s to closely integrate operational Management
system to nsk management processes of the Bank by clearly assigning roles for effectively dentifying, assessing,
monitonng and controlling / mitigating operational risk exposures, including matenal operational losses Operational
nsks in the Bank are managed through comprehensive and well-articulated internal control frameworks The Bank has
completed the process of captuning, reporting and assessing nsk events at the process level using RCSA framework

interest Rate Risk in the Banking Book (IRRBB)

Interest Rate Risk 1s the nsk of loss in the Bank’s net income and net equity value arising out of a change In level of
interest rates and / or therr implied volatiity Interest rate nsk arses from holding assets and habiliies with different
principal amounts, matunty dates and re-pricing dates The Bank holds assets, habilities and off balance sheet tems
across vanous markets with different maturity or re-pncing dates and linked to different benchmark rates, thus creating
exposure to unexpected changes in the level of interest rates in such markets Interest rate nisk in the banking book
refers to the nsk associated with interest rate sensitive mstruments that are not held in the trading book of the Bank

Risk Management Framework

The Board of the Bank has overall responsibility for management of rnisks and it decides the nsk management policy of
the Bank and set imits for liquicity, interest rate, foreign exchange and equity price nsks The Asset Liability Manage-
ment Committee (ALCO) consisting of Bank's senior management including Managing Director 1s responsible for ensur-
ing adherence to the limits set by the Board as well as for deciding the business strategy of the Bank (for the assets
and habilites) in ine with the Bank’s budget and decided nsk management objectives ALCQ decides strategies and
specifies prudential imits for management of nterest rate nsk n the banking book within the broad parameters laid down
by Board of Directors These limits are monitored penodically and the breaches, If any, are reported to ALCO

Monitonng and Control

The Board of Directors has approved the Asset-Liability Management policy The policy 1s intended to be flexible to
deal with rapidly changing conditions, any variations from policy should be reported to the Board of Directors with
recommendations and approval from the ALCO

The Bank has put in place a mechanism for regular computation and monitoring of prudential imits and ratios for iquidity
and interest rate nsk management The Bank uses its system capability for limits and ratio monitoring The ALCO
support group generates perodic reports for reporting these to ALCO and senior management of the Bank The ALM
support group cames out vanous analyses related to assets and habilities, forecast financial market outlook, compute
iquidity ratios and interest rate rnisk values based on the earnings and economic value perspective

Risk Measurement and Reporting Fframework

The estimation of interest rate nsk involves interest rate sensitive assets (RSAs) and interest rate sensitive liabilities
(RSLs)

The techniques for managing interest rate risk include
. Interest rate sensitivity gap Analysis
. Eaming at Risk Analysis
. Stress Testing

Interest Rate Sensitivity Gap The gap or mismatch nsk as at a given date, 1s measured by calculating gaps over
different tme intervals Gap analysis measures mismatches between rate sensitive habiities (RSL) and rate sensitive
assets {RSA) (including off-batance sheet positions) The report s prepared by grouping labilities, assets and off-
balance sheet positions into bme buckets according to residual maturity or next re-pricing period, whichever 1s earhier
The difference between RSA and RSL for each time bucket signifies the gap in that time bucket The gap report provides
a good framework for determining the earnings impact




Eaming at Risk Any change in interest rate would impact Bank's net interest income (NI) and the value of its fixed
income portfolio (pnce nsk) The interest rate nsk 1s measured by EaR that is the sensitivity of the Nil to 2 100 basis
points adverse change in the level of interest rates

Stress Testing The Bank measures the impact on net interest margin (NIM} / EaR after taking into account vanous
possible movement in interest rates across tenor and their impact on the earnings and economic value of the Bank is
calculated for each of these scenanos These reports are prepared on a monthly basts for measurement of interest rate
nsk

With an upward rate shock of 1% across the curve, as per Rate Sensitive Gaps in INR as on 31 03 2012, the earming
shows a decline of 344 25 crores

The impact of change in interest rate by 100 bps and 50 bps has been computed on open positions {as on Mar 31, 2012)
and shown hereunder against the respective currencies

Change In interest rates (in bps)

Impact on NIl (Rupees in crores)
Currency -100 -50 50 100
INR 44 25 2213 (22 13) (44 25)
usD {0 00) {0 00) 000 co0
JPY 000 C 00 (0 00) (0 00)
GBP 000 000 (0 GO) (0 00}
EUR (0 00) (0 00) 000 000
Others (0 00) (0 00} 000 000
Total 44,25 2212 -2212 -44 25
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US DOLLAR DENOMINATED BALANCE SHEET AS AT MARCH 31, 2012

o i - (Millions of US$)
1 USD = ¥ 50.875 -As"at-31-03112 As at 31.03 41
CAPITAL AND LIABILITIES o T N g e
Capttal ! Lo 48183 9159
Employee Stock Option Qutstanding - 215 157
Reserves and Surplus : «*g“f"sgzgs 702 95
Deposits " “h,:;:;ar; %?'26“59 6,754 86
Borrowings v 3:@5;;3‘@@&?3;54 1,086 08
Other Liabilities & Provisions 5 ¢ ntvaBE g3 33314
TOTAL ok ﬁ%‘kf 11%'%321?09‘* 8,970.19
ASSETS & =
Cash and Balances with Reserve Bank of India e PR %@ 570173 482 76
Balances with Banks & Money at Call and Short Notice ) A o »f518 14 308 32
Investments “ h W%EEM% 2,663 55
Advances ORT \m—i; g‘6*892&,182 5,143 12
Fixed Assets Y %23,, 0 117 24
Other Assets SR e eR 255 20
TOTAL aﬁ%‘ﬁﬁszfos 8,970 19
Contingent Liabilities > 2028310 16,227 25
Bills for Collection - 1,209 04 993 12
PROFIT AND LOSS ACCOUNT FOR THE ENDED MARCH 31, 2012
N {Millions of US$)
.7 * A¥eaf Ended Year Ended
1 USD = ¥ 50.875 oo e i30.03.12 31,03.11
I INCOME AR
Interest earned T 4053 40 705 52
Other income .02, 198 88 140 28
TOTAL . 5. .4,252.28 845 80
I EXPENDITURE v RO e e
Interest expended Fr ﬁ;géw@xg 718’42 434 95
Operating expenses R ﬁ"'&"‘263 g8 198 23
Provisions & contihgencies L Rgher 1112 13 8913
TOTAL n@z %wos&sa 73232
1 PROFIT s ra, = ”157 75 11348
Profit brought forward f e ; . 140 42 76 97
AMOUNT AVAILABLE FOR APPROPRIATION s - 298 17 190.45
IV  APPROPRIATIONS ”'w:’a,,;j:” LB
Transfer to A
a) Statutory Reserves - Zf‘if" L 3944 2837
b) Capital Reserves e H%%g}%;?égﬁzgz 022
¢) Investment Reserve Account LERREAR0M0 014
d) Dmdend on equity TR 2022 18 33
e) Corporate Dividend Tax S . a7378 297
8474 50 03
Balance camed over to Balance Sheet 723343 140 42
TOTAL 529847 190.45




SUBSIDIARY COMPANY
ALF Insurance Services Private Ltd

The Bank does not have a “matenal nen-listed Indian substdiary” as defined in Clause 49 of the Listing Agreement However,
ALF Insurance Services Private Ltd s a wholly-owned subsidiary of the Bank The Company was set up to do the business
of Insurance Corporate Broking, but had not commenced operations The Bank has since decided against entering into
Insurance Broking bustness and proceedings for voluntary winding up of the company have been imtiated

A copy of all related regulatory documents have been made available at the Bank's Registered Office in Pune Shareholders
who wish to peruse a copy of the same can wisit the Registered Office of the Bank dunng office hours on all working days,
except public holidays, between 11 00 am and 1 00 p m up to the date of the Annual General Meeting
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Branch Network

Ananthapur

Email iD anap@indusind com
Tel no (08554)244955, 249373
651286

Andrjm fradesh

Banjara Hills

Email ID hyme@ndusind com
Tel no {040)2355 3085

2355 3086 & 2354 5247

Chittoor

Email ID chap@mndusind com
Tel no (08572) 221166/
230044, 222220

Gaddiannaram

Email I[D gaap@indusind com
Tel no ( 040) 24064411/12,
24064413

Gajuwaka

Email ID gaju@indusind com
Tel no (0891)2514125/ 33,
2758223, 2512720, 2512724,
2514124

Gudivada

Emall ID gdap@mndusind com
Tel no ( 0BB7) 248033,
249044 249055

Guntur

Email ID guap@:ndusing com
Tel no (0863)2331001/2
2330960

Hyderabad

Email ID hybe@indusind com

Tel no (040)67284500/2790 7660 /
64/ 65/ 4663, 27907673

Kadapa

Emad ID kaap@mdusmnd com
Tel no (08562) 221915/221916,
274552

Karkhaana
Email ID kkap@ndusind com
Tel no (040)27742025 1 26,

Kodad
Emaill ID koap@indusind com
Tel no { 08683)256044 258043

Kompally
Emaill ID kmap@indusind com
Tel no {08418)233312/14,233313

Kothagudem

Kothavalasa

Emall ID ktap@indusind com
Tel no (08966)273153/
157 273158

Kurnool

Email ID kvap@indusind com
Tel no (08518)223425, 325420,
248327

Madhapur

Emall ID maap@indusind com

Tel no (040)23116781 2311678273
23116784

drrmim b e meems weiemsasiere  Teeew

Medak
Emalt ID meap@indusind com
Tel no { 0845)2220035 2220033

Miryalaguda
Email ID miap@mndusind com
Tel no (08689)243050, 243150

Miyapur

Email iD mpap@indusind corm

Tel no (040)23041632, 23041691,
23041634 23141693

Nakkapalli

Email 1D naap@indusind com
Tel no { 08931)227856,
227845,227860

Nellore
Emait ID neap@ndusind com
Te! no (0861)652 2208,

Nizamabad

Nizampet

Email ID ntap@indusind com
Tel no (040)30479447/08/09,
30479446

Ongole

Rajamundry
Emat 1D raap@indusing com
Tel no (0883)2420501, 2420431

Ramachandrapuram
Emat ID reap@mndusind com
Tel no { 088)244402/03, 244404

Sadashivpet
Emal ID saap@ndusind com
Tel no ( 08455)251663 /252663

Sarpavaram

Emaill ID srap@indusind com
Tel no (0884)2347033 / 44,
2347055

Seethummadhara

Email 1D vis@indusind com
Tel no (0891)2707326 /29,
2707349

Somajguda

Email ID sgap@indusind com
Tel no (0401233129807 82,
23312981

Towlichowki

Emal ID toap@ndusind com

Tel no (040)23566700/ 23561700
23567900

Vicarabad

Emal! ID vcap@indusind com
Tel no {084165)252541 /61,
252581

Vijayawada
Email ID wap@mndusind com
Tel no (0866)2492633/44, 2492626

Visakhapatnam

Emard ID cdwa@ndusind com
Te! no {0891)2702202/ 198,
2512721

Warangal
Email ID waan@ndusind com
Tet no ( 0870)2433555, 2428999

Assam . - i
Dibrugarh

Email ID dias@indusind com
Tel no (0373)2323756,
2323759, 2323757

Guwahati

Email ID gugs@indusind com
Tel no (0361)2452864 / 65,
2463503 2452867

Jorhat

Email ID joas@ndusind com
Tel no (0376)2301408,
2301424

Silchar

Email ID sias@indusind com

Tel no (03842)226466, 226477,
226759, 225328

Tezpur

Email ID teas@emdusind com
Tel no {03712)230922/924/
926, 223417

Tinsulia

Email ID tas@ndusind com

Tel no (0374)2340122, 2340121
| Bihar ]
Kaemnagar
Email ID knjh@indusind com
Tel no (06182)277001/277002

S|

Patna
Email ID parp@indusind com
Tel no (0D612)2500938, 2500583

Rukanpara
Email ID rujh@indusind com
Tel no (0612)2593338 /39 /40

Chattisgarh

Ambikapur

Email ID amch@indusind com
Tel no (07774)231802/
3,231803

Bilaspur
Email ID blch@indusind com
Te!l no {0775)2429591

Jagdalpur

Email ID jgch@indusind com
Tel no (07782)22 2039/6091/
3540, 22 3520

Raipur

Ernall ID raja@indusind com

Tel no (0771)403 3401 /02 /03,
403 3404

Tilda Newra
Email ID tnch@indusind com
Tel no (D7721)234391

Raigarh

lGoa - -

Madgaon

Ematt ID goma@indusind com
Tel no (0832) 2712238 -
42,2712285

Panjim

Email ID gopa@indusind com
Tel no  (0832)242 9044 /46 /
47,242 7799

Porvonm

Email ID pomh@indusind com
Tel no (0832)2410030 071 /216
12632410133

Sanvordem

Email ID gosa@mdusind com
Tel no (0832)2654351,

52, 53, 54, 265455

Ahmedabad

Email ID ahar@indusind com
Tel no (079)26426105 to
08,26564292 / 0401

Amalsad

Emarl ID amgu@indusind com
Tel no (02634)273006 /07 /
11,273012

Anand

Emall ID angu@indusind com

Tel ne (02692)267351/ 52/ 53i54,
266630 266631

Bardol

Ernail ID bard@indugind com
Tel no (02622)22 9375 /329,22
8311

Baroda

Email ID baap@ndusind com
Tel no (0265)2332409/16/18/
232 6113, 2332413

Bhavnagar

Email ID bhgu@indusind com
Tel no (0278)2512055 /
2011,2512088

Bhu
Emaill ID bugu@indusind com
Tel no (02832)230127, 230128,

Bodakdev
Email ID bdgu@ndusind com
Tel no {079)26857435/36/37

Dhama)

Email ID dhar@mndusind com
Tel no (02697)245096 /97,
245102,245008

Gandhidham

Emai ID gagu@indusind com
Tel no (02836)233541/
324789,233617

Gandhinagar

Email ID gngu@indusind com

Tel no (079)23240597 /84 /85/
86,23240596




