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ASOS brands
and labels

The biggest brandin the ASOS
portfolio, oneveryday, every
night ge-ta for fashion-loving

20-somethings.

Qasos

L U X E

Servingelevated glam for every

dayond night across ooth daywear

and occosionwear

COLLUSION"

A mensweqr, womenswear
and unisex brand for the
next generationcaming of
age, witha fresh, versatile
street gesthetic.

T

Aspartslifestylebrand, providing
aceessible activewsar made to
workoytor hangout.

TOPMAN

AUK menswear brand withan
estaplished smart to cosual
aesthetic and g unique Landon
spirit, helping customers shop
for every moment from modern
essentiols to formalwear.

Jnigue occgsionand daywear

designed for the most memorable

morments of 4 Z0-something'slife.

CROOKED
TONGUES

A London-born, bold leisura
menswedr and unisex brand that
takesits Inspiration frompop
culture and the skate scense.

mﬁm_%z_

A feminine womenswear brand
withagirly, plogful loak, takingher
framdoytanignt.

TOPSHOP

Aniconic UK brand with an
established fashion authorityond o
unique Londan spirit. Charnpioning

the verybest of tsheritage. while
embracing the new andcelebrating
itsiconic styles.

asos

4 g 5

{n

Qur activewear range with
per formance fabricssuited to
indogr training, outdoo: exploring
or simply sporting the athletic
aesthetic.

©Dark Future™

The menswear trend igisuralabel
for go-to, easy, everyday updates
witha twist, including minimalist,
loid-back styles and astrong
logo aesthetic.

Fectninef

VINTAGE

influenced by old-school street
brandsand styleicons, Recloimed
Vintage serves up fresh, vintage-
inspired menswear, womenswear
ond unisexcollecticns,

WEEKEND
COLLECTIVE

The go-towomenswear brand for
off-duty glam leisurewear pieces
withwlogoprint focus,
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Chair's statement

[l ASOS’ future success is based on
offering the best praduct, both
from our own-brands and the most
relevant partners, styled together
in compelling outfits that inspire
our customers, while also providing
a seamless and convenient shopping
experience for our ¢.23m customers
worldwide. Now is the time to re-focus
on our unique fashion credentials to
deliver value for all our stakeholders. /7

F¥23 bas been a year of reset for ASCS, in
which we have scrutinised every aspect of our
business and token decisive remedial action
to create the foundations for sustainably
profitable growth as par: of our Driving
Change agenda. Some of thase changes

have restricted gur growth in the short-term,
put have alse made important progress

in restoring the core profitability of our
cperations.

A detaited analysis of our pe-formance in
the year s containea in the following pages,
but | am pleased to say that ASCS has
delivered on ail four pillars of the Driving
Change agenda set out by José in his
inaugural resufts onnouncement.

Notably:

® Areturn to prafitin the second half of
the year, with adjusted earnings before
interest and tox up more than 100%
year-on-year, ond FY23 free cashflow
improving by over £125m year-on-year.

® ¢ £300m of profit improverment and cest
sovings reclised urder the Driving Change
agenda, mitigating hendwinds from
inflation and an increasing returnrate,
driving order profitability up mere than
30% year-on-year.
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® Areduction in stock levels of ¢.30% since
the stort of the year as a result of improved
stock management, bothin terms of more
disciplined buying and effective clearonce
through ASGS.com ond third-party channels.

® Good progress on embedding a faster
stock modalincluding ¢ 500 Test & React
options lounched on c.2-week lead times,
with ¢.60% of each product launch selling
through in seven days and stock turning
c.3x faster than average.

® Completionof acomprehensive balance
sheet refinancing and aecomaanying
squity raise, resulting (n @ new, covenant-
light debt facifity under asingle fender
out to April 2026.

® Reinvigoration of company leadership,
both at the Management Committee and
Board levels.

I'would fike to take this opportunity to thank
those who have departed the ASCS Board
over the jost yeor snd welcome the new Board
members who have joined us (see pages b5

ta 66 for mare details obout our Board).

I would also like to thonk our snareholders

for their support and our ASOSers for

their commitment te delivering the changes
required over the lost twelve months, ogainst

what has been a challenging economis and
consumer backdrop

ASOS" future success is based on offering the
best product, both from our own-brands and
the most relevant partners, styled togetherin
comnpelling outfits thot inspire our customers,
while olso providing o seamless and convenient
shopping experience for ove~ 23m customers
worldwide. We must also reinvigorate the
ASOS brand with an emphasis on fashion,

to further strengthen ou- connection with

our target 20-something demographic

Now is the t-me to re-focus en our unique
fashion credentials to deliver value for oll

our stokeholders.

JergenLindemann
Chair
310ctober 2023
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2022‘98.3m

£3.5bn

Active customoers [EREeryRl i

Qvarage basket value)

+/%

Arjusted gro

+60bps

Together withthe
Fashion Minority Report
we launched scaleUP: an
incubgtor programme to
support ethnic minority-
ownhaed fashion brands in
grawing their businesses.

Cur scoleUP 2023 Winners,
Colopo Ososanya, founder
at Taideux, ond designer
Isgbelle Pennington Edmeod

[ Increased profit per order |

>30%

ASOS Sample
Sale Drops

In June, we launched
ASQS Sample Scle -a
dedicated site helping
our effarts to right-size
our stock portfolio, by
offering customers
occess to thousonds of
styles with discounts of
up to 20% of f the retail
price on ASOS.

highlights

Hirestreet
partnership

We introduced our first ever rentcj
edit tricl in partnership with rental
marketplace Hirestreet. Over 180
styles focused on waormen's occasionwear
dressing were avoiloble at launch
from ASOS DESIGN, ASQS EDITION
and ASOS LUXE. The top 10 styles
have each been rented on average
of 39 times, while the most popular
style - pictured - has been rented
over 55 times.

Homepage
refresh

This summer we
ntroduced a fresh new
hormepage shopping
expaTience, with
arenewed focus

on inspiration and
compelling imogery
through our unigue
foshion lens

Face + Body growth

We've expanded our Foce + Body offer
with 37 new brands launching this

year ocross olikey cotegories, from
strategic partners like Kylie Cosmetics
and Milk Makeup to hyper relevant,
emerging brands like Hair Syrup,

Made by Mitchell, and The Beauty Crop.
‘We now have over 200 Face + Body
brands on site.

( Partner Fulfils expunsian)

We hava continued to grow our Portnar
Fulfils cffer over the year, scating to

33 brands across six markets - from
Tommy Hilfiger and CalvinKlein to
River Island and New Balance.

ASQOSPLC © ANNUAL REPORT AND ACCOUNTS 2023
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Chief Executive
Officer’'s statement

ASOS has hod the pleusure of grawing at pace
over two decades, developing an exciting
customer experience for fashion-loving
20-somethings. centred arcund a unique
combination of our own brands and the best
preduct frem the most relevant partner
bronds brought to the customer inan
inspirational way. Helped by channel shift
into online, we grew at pace. When growing
very quickly, it's often not optimal to do
th.ngs per fectly and to strive for operational
exceilence. It isn't the time to focus onevery
detail. We found a woy to get things done
quickly: we scaled up to £3.5bn in revenue
with more than 23m active customers: we
created our owh brond and odded new
partner brands, we expanded into different
cetegories; we built our app; we added
internotional fulfilment centres.

However, there comes a point when the
biggest opportunity stems not from
prioritising growth, but from focusing on
those detdils and when embedding
operctional excellence can generate abetter
return thon continuing ina quest for additional

s Ay R sz Cal 0 :

Jose Antene Rames Calamonts CEo growthat any cost Fa~ ASCS, this moment
has come. White we benefited from the boost
to e-commerce created by the pandemic in
the short tarm, the subsequent re-balancing

. of the economy hos exposed weaknesses
Hﬂ We want to be sUnonUmOUS with i our old ways of doing things. This has
fashion for our consumers, ond concided with a significant shift in the
- I ' industry, triggered by high interest rates
give them a seamless shopping and a cost-of-living ¢risis. As we focus on
experience. Consumers can returning to growth, this time it will be from
: a strong foundotion of profitability and
trust that we willmake them coch gemeration P Y
!OOK and feel gOOd Ql'ld we will In FY22, when | became CEQ, lHaunched our
innovate and invest in the areas Driving Changs agenda. Internally | spoke
about this as a two-step plan storting with
that matter most to them. ”[7 ‘Back to Basics,  which was ebout bringing in

the right teom, strengthening the balance
sheet to give us roam to take the right
decisions in the long-terminterest of the
business, and then beginning to make the
operational improvemnents needed for
exceptiona| execution “Retail is Deta I", and
during the lest year we have worked through
all our processes with the aim of improving
our costs Lo serve to then reinvest into
commercicl opportunities. But much more
importantly, operat:onal excellence will make
us faster, it willimprove the experierce for our
consumers and it will make us on even better
place to shop. We can grow better, that is,
mere profitobly and while generating cash,
by bringing ASOS back to being rhe most
inspiring destination for foshign-loving
20-somethings.

04 ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023



Why can we win?

The recant challenges we have foced have
not token away our differentiated value
proposition. The second step of cur Driving
Change agenda, "Back to Fashion' is focused
cn doubling down on aur strengths and the
characteristics that moke ASOS unigue.

The foundation of this program is the shift to
our new commercial medel. With the objective
to always show our consumers the best und
most relevant product, we have storted to
opergte a new way of working that drives
fastar development of new stules, fastar
reaction on those that perform strongly,
faster management of the slow-moving
product during the course of the seasan, and
faster elimination of the older (and therefore,
less relevant} merchondise.

Qur ambition is to be the most inspi-ing
fashion destination for 20-somethings. This s
a challenging level of ambition, but we are very
clear on what gives ASQS the right to win
market share. In this nexl pluse, we will
obsess over curcting the best assoriment
for our consumer, through our own exclusive
brands and from the best brands an the
planet. We will continue to excite consumers
with the way we style the product and we'll
help brands reach new cansumers by
showcasing their product through our unique
fashion lens. We want to be synonymous with
fashion for our consumers, and give thema
seamless shopping experience. Consumers
can trust that we will moke them look and feel
good and we will innovate and invest inthe
areas that matter most to them. [ndoing th's,
in cuttivating our strengths, we willcreate

a win-win for all our stakeholders —our
customers, ASOSers, cur suppliers. including
brand partners, cur communities and aur
shareholders.

A focus on speed

It ¢ edaar tnat a key enabler of our visionis
speed. We will culturally place speed at the
heart of the business, enabling us to bring the
best fashion and most engoging proposition
toour customers with significantly reduced
stock risk. It will also help us to build on gur
improved profitobiiity and cash generation.
For our own brands, the foster we operate,
the more relevant the data we're acting on.
giving us better inputsinte our creative
process. The cioser our purchase decisions
are to those of our consumers, the meore we
can bring them what theyreally want. For cur
partner brands, the faster we operate. the
more we can sell in-season and ot full-price.
It's simple, but speed is determined by the
details. Ironically, as o consequence of

growing fast, our processes became too slow.
We didn't have time to think about the best
way to do things. We often found workarounds
rather than solutions and added loyers of
complexity, which ultimotely slowed us down.

But we are clready making great progress.
We hove streamlined cur decision-making,

we are improving the use of data within our
business and we have begun to simplify cur
processes. Importantly, speed is already
helping us develop o more excrting and
differentioted product, toinspire our
customers, Speed is already helping us to
react to trends, to bring fashior-loving
20-somethings what they want and to reduce
waste, |t means we con attract younger
customers, it means we can turn stock faster,
it means we can selt more product at full price.

Ultimately, we want everyone at ASOS to osk
themselves ot least once o doy, am 1 geing
fost enough for our consumers?

Jesé Antonio Ramos Calamonte
Chief Executive Officer
31 0ctober 2023

ASOSPLC @ ANNUALREPORT ANDACCOUNTS 2023
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Business model

ASOS s aleading global destination
for fashion loving 20-somethings,
with more than 23m active customers
in over 200 countries worldwide.

Our right to win

Qur propoesition is unigue in the world of mass market fashien, set apart from peers by the combination of:

/l The best and most 2 A destination for style
with items from different bronds styled into
FEIEVGnt prOdUCt outfits, in context, ord in our differentioted
frombath exclusive own brands manufactured visual ionguage,
to strong ethical standsrds, ond o curoted

assortinent from selected partner brands
which resonate with our target oudence.

A compelling and @ f Competitive convenience
isti offering a defivery, returns and payment
d IStInCt brqnd experience ot least comparable with our best

fomous for fash-on, with widespread recognition, competitars.
aclear pont of difference, and o high level of
engagement with our customers.

Disciplined Capital Allocation
Our distinct model is enabled by disciplined aliocation of capital with o focus on four key areas:

Operational excellence Cur international model

inall parts of our business, from buying and managing stack which efficiently allocotes caprtal to generate the best returns
through the vaiue chain te our products arriving with our from our averseas operations, influencing decisions such as
customers, all underpinned by cur commitment to Fashion the degree o locolisationin the assortment to the leve! of
withintegrity. investment in marketing in non-UK markets.

Qur tech and data Our people, culture and values

with continuous innovation ot the right level of cost. with a refreshed leadership team, best-in-closs Board and

disruptive mindset at all levels of the business ond o focus
ondriving positive change, diversity. equity and Inclusion for
altour people.

06 ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023



Creating Stakeholder Value

Delivering on our right to win creates value for our stakeholders.

C Our Customers ) C Our Shareholders |

who banefit from access to quality foshion ot an attractive
price, with onunparalleled selection of bronds and
inspirational. targeted styling.

who will benefit from a focus on delivering profitable
growth and sustainable cash generction through the
efficient allocation of capital.

( Our ASOSers ) ( Our Communities ’

who are empowered Lo contribute. tearn, and grow threugh
our open and entrapreneurial culture.

@ ( Qur Suppliers )

with whom we collabarote to foster trusted, mutaally
beneficial partnerships over the long-term and support
in continuous improvement to meet our FW! standards.

@ ‘ Our Brand Partners )

who gain access to alarge, global and often hard-to-recch
customer basy gs wall as the flaxibility to work with us under
arange of different medels, including our direct-to-consumer
offering, and the opportunity to work and learn from other
brands on sustainability ond ethical troda.

& Strategic priorities on page 9
Stokehoider engagement on pages 34 to 37
Financial review on pages 38 to 43

ASQS PLC @ ANNUAL REPORT ANDACCOUNTS 2023

both through our work onhuman rights and modern stavery
in partnership with NGOs and unions in cur sourcing countries,
and through the ASOS Feundation and feng-term charity
partnerships oimed at breaking down barriers for young
people by instilling confidence and unlocking talent.
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trategic review

Where were we a year ago?

Inmy first CEO review 12 months ago, | explained that we had mere
stocx than we'd like, which had eroded our profitability and destabilised
our bolance sheet, und that some of our customers, bronds or
activities were simply unprofitable. While external factors had
amgplified the situation, 6ur focus on growth witheut due consideration
for the cost hed contributed significantiy and our high level of stock
was exacerbated by poor operating practices — we were tao slow and
inefficient. We launched our Driving Change ngenda, framed internally
as o two-step plan. Firstly 'Back to Basics', which involved reducing our
stock levels, transitioning to a new commercial model; improving
profitability; refreshing our leader ship team with the energy and talent
required to tura things Ground; and refinancing our bolance sheet,

This first stage was ultimately about bringing stability end laying solid
foundations. Qur next step, ‘Back to Fashion' is focusea on regaining
the hearts and minds of cur target consumer, aceelercting towards
our new commercial model, and retaining o disciplined approach to
profitability and cash generation.

What have we achieved over the last 12 months?

In FY23 we have refinanced our balance sheet and removed profit-
based cevenants, providing the flexibility to take the right decisions
in the long-term interests of the business, and also returned to
cosh generation in the second half of the year Operationally, we
comprehensively re-defined our commercial model to align with
best-in-class fashion principles: focusing on speed and fiexibhty of
irtoke with better plonning; incentivising sell-through in-seesan; and
cleoring stock as-we-go to maintain a heaithier stock profile.

08

We have begun to embed anintense focus on speed and operational
excellerce throughout cur organisation ond successfully piloted cur
best-in-closs Test & React madel for our highest fashion product, which
moves from design Lo site within two weeks. To increose speed and
ftexibility with our partner brands. we invested in new technology
infrastructure that will enabile the rollout of ASOS Fulfilment Sarvices
('AFS} to support our stockless Di-ect to Consumer (‘DTC') model,
Partner Fulfils. We ampowered o Centrat Merchandise Planning team
with greater control and oversight over forecasting ond managing our
stock. Wa soid through 84% of the £1.1bn of inventory brought forward
from FY22 (£130m or 13ppt of which was through the write-off of our
ofdest stock), reduced intake levels to better align with demand. began
to aperete Spring Summer intoke on the new commerciol model, ard
ended the year with a cleoner stock position and ¢.30%tess stock
{ahead of our £.20% guidange).

As part of the profit focus under our Driving Change agenda,

we delfivered the c.£300m of profit improvement and cost saving
measures designed to mitigate the inflationary and returns rate
headwinds and improve core arder profitability by over 30%, by exiting
or correcting unprofitoble brands, customers, ond activities. The cost
savings are partcularly evident ‘s our outbound supply chain with
distribution costs as ¢ percentage of sclasimproving by 320bps due
to measures including the discontinuation of UK split orders ond
fovourable negetiations with carriers. We did this while becding in

@ new leadership team committed to estabfishing o culture of
operationof excelience

Our progress has been the result of a huge effort by ASOSers,

a transformation of our mindset, and aresilience to keep pushing
when our results aren’t yet reflective of our actions. While some

of these initiatives inevitably led to lower customer acquisition and
higher levels of churn, the customers that remain are more profitable
and therefore sustoinabie.

Where are we going?

ASOS has over 23m active customers globally, ¢ £3.50nin revenues,
and a highly successful callection of own brands operating at scale. '
Woe have an enviably strong positier from which to build our future.

We have churned unprofitable brands, activities, ond customers, mony
of thelatter picted up over the pandemic, but we remain c.30% bigger
than FY18, with c.4m additional active customners, in FY24 we will
accelerate our plans to transition to our new commercial model,
prioritising near-term cash generation and the long terminterests

of the business aver short-term ravenue grewth and profitability. The
benefits of our new madel will become clearly visible in our profitability
and growthin FY25 and beyond

While fashion has clways been a fiercely competitive industry, | am
very clear on what makes ASOS unique and why we have the right to
win market share with a profiteble ond cosh generctive model. ASQS
is structurally set up to win again by putting speed at the heart of
its culture and aperotions. By obsessively focusing en cyltivating our
strengths, we can offer ¢n exciting proposition to consumers while
also gererating cttractive returns for our shareholders.

ASOSPLC © ANNUALREPORT AND ACCOUNTS 2023



This stems from five strategic priorities:

1. Best & most relevant product

We must offer our customers the best assortment — the most exc.ting
foshicn from the most refevant brands for fashion-foving 20-somethings.
perfectly blended with a set of our own unique brands that can only be
found at ASOS. Oyr own brands are already o key differentictar, with
more than two-thirds of our global customer base having purchased
an own brand item in the last twelve months, ond they are a greot
customer acquisition tool, with 55% of new customer orders
containing an own brand product. The combination of exclusive and
relevant own brands with the curction of the most exciting ond additive
product from partner brands is our eritical competitive cdvantage.
This is where we must strive for leadership, invest our energy, and
focus our innovation. As a pure-play online retailer, without the volurne
demands of stocking a global store estate, wa can move faster with
less risk, but we have not been maximising this competitive advantage.
We will move faster in everything we do. work more closely with our
brand partners, and obsess over bringing the rrost relevent fashion
product to consumers.

2, Destination for style

ASOS is the only plage where bronds can show their potentiaiin o
perfectly blended fashion context, and the only place where corsumers
¢an experience their favourite brands with our differentiated visual
language, crecting an inspir ational, rather thon transactional,
customer experience. This is a core competitive advantage and where
we must continue to differentiate. Our in-house studio shoots all our
product, creating o distinct visual izentity This not onhy drives better
engagement with our customers but is critical to our relationships with
hrand partners, who see a huge opportunity toreach a different
customer segment thanis often thair core. This approach is not. new:
it has always been a core part of the ASQS proposition. But we will
make improvements to aur customer experience to translate this
critical differentiqtor more directly inte ecanomic benefits.

3. A customer journey created arcund fashion and excitement
Cur target market is fashion-loving 20-somethings. This tightiy-
defined market segment means we can authentically offer our
customers an exciting, engaging. ond relevant fashion experience,
connecting with them at the earliest stage of their fashion journey

and providing inspiration, not just a tronsaction. Their fashion

jour ney does not hegin with performance marketing and promotions

- by relying on these activities to drive sales, we con miss the key
stoges in a customer’s journey and risk losing them to peers. Our ability
toinspire is d significant competitive advantage, but we must bring
that tolife for our customars however we engage with them, As we
improve our product and double-down on our unique style, we must
reignite our brand heat and remind consumers we are first and
foremest obout fashion, not convenience or discounting. It is our
ambition to restore our share of voice and show up ot avery stage
inthe customer jcurney - from discovery to purchase through to
loyalty and advocacy. We will build stronger relationships with our
best customers and turn them inte advocotes for our brand.

4. Competitive convenience

Convenience réemaine a key reason to shop online ond we do not
overlook its role in gur future growth, but we will not look to convenience
as a core differentiator. We must always offer asearnless experience,
eosy toshop, with a competitive delivery proposition, returas palicy,
and methods of payment. We keep ourselves at the level of our best
competitors in this area and will be o fast follower of nnovction. We
made changes to gur proposition over the last year to reflect this, yet
we continug to offar delivery within twe days to $5% of our customers
globally. We clso go beyond many peers in our commitment to free
returns in core gengrophies in some geographies, we have recently
introduced paid returns after 14 doys, encouraging quicker retures,
and increasing the likelihocd of the product being resold ot full price.
thus aligning the incentives of our customers with our own interests.
We will constantly reassess whether we are investing into the oreas
that matter most to our customers.

ASQSPLC @ ANNUAL REPORT AND ACCQUNTS 2023

5. Disciplined capital allocation

QOur unique value proposition has a flywheel sffect on cur financials,
supporting higher averoge basket velue, stronger full price sell-
through, lower raturns rates, reduced churn, and faster stock turn,
uitimately impreoving our profirability ond cash generation and
providing the resources to drive our growth. Thisis underpinned by
operational excellence and efficient capitot allocation, allowing us to
invest behind our strengths in a disciplined woy, refentlessly remeving
waste to invest into opportunity We remain committed to our
internaticnal model, with every region making a positive variable
profit contributien in FY23, and we see long-term growth potentia

in all our core markets. Qur core markets (UK, Germany, France, US),
are Girecdy — or have the potential to be -large and profitable.
Accordingly, we willinvest our reseources significantly into these markets,
with dedicated marketing, locolised assortment and ¢ best-n-class
convenience proposition supported by locat infrastructure (Le, distnbution
centres). Qutside of our core markets, we will typicaly use central
marketing and assortment, leverage adjecent infrastructure, and
consider whotesale of cur own brand to build brand awareness and
supplement our scale. We will constertly reassess the classification
of our markets and adopt ocur approach where necessary to moxim.se
the returnonour investment pver the mid-term.
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Priorities for the year ahead

In FY24 woe will fecus on delivering three things to develop our
competitive advontage:

1. More refevant product through disciplined stock
management and an obsession with spsed

Mancging cur stock to optimise value creation

We have significantly intensified cur focus on stock management os
a eritical enabler of our plan to bring the newest and most compelling
assortment to our customers. Optimising our stock position and fully
transitioning te our new commercicl model requires three elements

(I) Eliminating old stock, tlll"n'kng itinto cash

From Y18 to FY22. our stock levels doubled and so too did our
discounts, significantly erocing our gress margin and with it our
profitability. While external factors amplified the situation, our
stock build-up was driven by 0oor operating practices - we were
too stow and inefficient and held stock for tootong, beliaving

we had limitiess "shelf space” and in the knowiedge that we cotld
eventually sell the stock profitably. We have mode good progress
over the last 12 months, but we must finish the job over the course
of the coming months.

(it} A mere disciplined, flexible stock purchasing mods!

We must aise increase the occu-acy and flexibility of cur purchasing
toimprove the quality of avallable preduct and reduce older stack
carried forword in the future. We have put in ploca more rigorous
planning of steck purchasing, with oversight from a centrat
merchondising team, and we ore significantly increasing our speed
to market and the flexibility of our intake. By reducing the time
from oesign to site. we have better data to support our purchasing
decisions. For our highest fashion product developed under our
Tast & Recct model, we can test the demand for a product before
comsitting in sigrificant depth. For cur partner brands, we are
rolling out Partner Fulfils and AFS alongside our wholesale maodel
toincrease flexibility for both parties and maximise the availability
of the most exciting product while baiancing inventory risk.

{iii) In-season stock management

Under our new commercial model. we manage our high-foshion stock
in-season, to auarenter that we roach the end uf Lhe season with
the minimurn level of stock unsold, and hence our future operations
will not be “polluted” with old stack. This releases casn to investin
new stock, removes detractors from the site, and creates space for
newness. We will tackle non-performing stock immediately. which
leads to a better realised price gs discounting closer to the season
requires shallower markdown. Ultimately, wa focus on new. in-season,
full-price product and underscore our value as areliable source

of fashion.

Obsassion with speed

Our cbsession with speed is key to unlock.ng more relevant product
across both our own bronds and our partne- brands. Through our very
successful pilot, we hove lounched ¢ 500 Test & React optiens going
from design to site in around two weeks wit strong sell-through end
minimal promotional activity. At present, Test & React mokes up less
than 1% of own brand sales but scaling this up ta over 10% of awn
brond by the end of FY24 and ¢.30% in the medium term will bring more
exciting product, have a meaningful impoct on cur gross margin ond
support acleaner stock profile.

Qur refreshed commercial leadership team will also bring new woys of
working with our brand partners, further strengthening relationships
with strategic brands. Qur flexible fulfilment model, encompossing
Partner Fulfils and AFS, is animportant tool. giving access to both
additional product and better avdiigbility from highly relevant brands
Cver the course of FY23, we have scaled our Partner Fulfits offer to
33 brands in six rarkets and invested in our technology and team to
support twice the number of branys in double the number of markets
i FY24 as well as lounching AFS.

10

Better sourcing

We will olso offer better, more relevant product by imp-oving our
sourcing. Simply by sourcing from the right locations, simplifying our
processes and consolidating our suppler base we see a 2 to 3ppt
intake margin apportunity over the mid-term, which brings benefits
not pust in terms of own brand pricing, but also quality, speed and
corporate responsibilty standords in our supply chain. InH2 FY23
we hgve already nchieved a ¢ 2 ppt YoY increase inintoke margin

on ASQS Design Womenswear, where our changes are furthest
progressed. This has supported investment intolower prices. ensuring
our own-brend product is competitive in terms of price and quatity.

2.5trengthen our relationship with consumers

ASOS pisneered the use of culturet marketing. content marketing and
orgoame social media to build engagement and relevance with young
fashior lovers. In recent years. exacerbated by aur stacik buitd-up.,
ASQOS customer experience and engagement has teo often centred
around discounting or convenience, not fashion and brund steryteiling.
Qver time, ASOS hos become overly focussed on promotion ona
performance marketing and we must re-focus on building higher
guality customer engagement centred ground fashion inspiration

and excitement. Customers will love ASOS becouse we have the best
and most relevant product, becouse we are a destination for style,
because we of fer o customer experience geared around fashion and
excitement and, but not only, because of the convenience of our offer
We must bring taat to life in our communication, in our products ond

in all our experlences. We will do this by re-igniting our brand. growing
appec] omongst our torget oudience by being present with our foshion
massage in the aarlier stoges of the customer journey and by focusing
evary interaction with our customers on fashion.
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InFY24, we willinvest o greater proportion of our marketing budget
into reigniting cur brand, making ABGCS famous for tashion again. This
will include o £30m incremental investment focusing on the UK market.
We williterate our plans throughout the year s we understand what
resonates most with our target customer. The benefits of brand
marketing are lagging, within 3 6 months we expect to see greater
share of voice on social and increcsed brond search and over H2,

we will start to see increcsed visits, improved conversian, new active
customers, greater order frequency and a halo effect of stranger
returns on per formance marketing,

3. We will reduce our costs to serve, remove waste and
improve our use of dato

While we bagin to look again towords growth, we wilf retaih our focus
on opergtional excellence, simplifuing all of cur processes and removing
wasted time and cost to reinvest into praductive commercial activities.
QOne aspect of this is better prioritisation, ensuring we are allocating
resaurce Lo projects that will generate areturn. This culture of
operationat excellence will be oided by increased access toan
improved use of data throughout our organisation and we continue

to nnovate in this aren. We continue to develop our dota seience and
machine lsarning capabilities which we deploy ceross our business
oreas and to improve the customer exparience.

A key forus areais returns. While we continue to befieve thot free
returns are a core part of our customer proposition, thers ore good
returns and bad returns. Good returns help acquire new custormers,
increase basket size and are an integrol part of a profitatle customer
Iifetime. Bad returns are from unprofitable customers. serial returners
or for an unnecassary couse - for example, poor quality or inaccurate
sizing. We will constantly strive to eliminate bad returns by closer
scruting of returns dota to dentify high returring products, brands
or materials and taking corrective action and improving the size, fit
and quality of our products alongside Al forecasting to drive better
decision-making

ASOS has ended FY23 a smaller but more resilient business and
remains one of the feading playersin online 20-something fashion.
White the market has evolved ond cur moded has adapted accordingly,
we mustn't lose sight of our core purpose Our strengthin the past
came [y i uwr refentless tocus on bringing the most exciting fashion
to consumars with a focus on inspirgtion and style. By doubling dowh
on Lhat winning formuia and evolving our culture 0 place speed ot the
heart of everything we do, we can win ogain.

José Antonic Ramos Colamonte
Chief Executive Officer

ASOSPLC © ANNUAL REPORTAND ACCOUNTS 2023



STRATEGIC REPORT (GOVERNANCEREPORT (FINANCIALSTATEMENTS)

Our values

Our mission is to be the world’s number
one destination for fashion-loving
20-somethings. We believe in aworld
where you have the freedom to
explore and express yourself without
judgement, no matter who you are

or where you're from.

We are

Authentic

We celebrote what makes us
unique ond stay true to ourselves.

Our business is built on an inclusive cuityre
which encourages passion, enthusiasm and
development so our ASOSers can bring their
best selves 1o work. We recognise that it's our
differences which make us stand out fram the
crowd, giving our ASOSers and customer s the
confidence to be whoaver they want to ba.

T

guided by
OUr ValUes
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Brave

We've been bold and ambitious
from the start ~it's in our DNA.

Wa're empowered to try semething different
with the freedormn to fail, turning teft when
others turn right. We use cur voice to drive us
forward, speaking up on the things our people
and custemers care about and challenging
the status guo.

Creative

We have a curious and
adventurous spirit —it's who
we are and runs through
everything we do.

We balance leadership with learning by
being comfortable as an irnovator and
when following i1 the footsteps of others.
Our products and platform are fuelled by
crentive possion ond o deep understanding
of our customars, allowing us tc empower
millions ot people around the world

Disciplined

Great work doesn't
happen by chance.

We need tc take time in our pursuit af
excellence, honing our skills, perfecting
our craft. executing our plans, being
comfortoble with the uncomfortable
and bridging the gop between goals
and accomplishments. It's o strategy
thot allows us to create un ASOS
that's built for future success.
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Our people

The people behind the brand

We want the experience of our pecple to be
like no other - an experience that ASQOSers
love, where theylearn, collaborate. embrace
change and can be authentic, brove, creative
and disciplined in everything they do

Understanding our people
It's more impor tant than ever to listen to our
people ard understand how they're feeling.

We continue to use our employee engapement

survey, ASOS Vibe, us another tool clongside
our employee forum, the Voices Netwark, 1o
get feedback from employees and managers.
This way we knew how our pecple really feel
obout working at ASOS, so we can then focus
action on the areas that matter most,

Attraocting ond retaining

amazing people

This year has seen a shift in the talent
tandscape across the Technolugy and Retai
sectors, with many organisations focusing
more on retaining high-performing tolent’.
We have adopted an intarnal-first approach,
to give our people greater opportunityto
progress, develop and leverage their skills in
new areas. Approximately one third of our
vacancies are currently filled by internal
talent ond we want to continue to build on this
through succession planning and developing
our people, whilst also ensuring we are

geing ta the market to bring » differant
demographics and diversity of thought and
skills for the roles that we hire externally,

A keypart of our attroction and retention
strotegy continues to be engaging and
attrocting diverse, internationot talent and
we have developed new partnerships this year
to ancble us to connect with, and inspire,
diverse talent communities. We hove hosted

a series of careers insights avents and run
compdigns tegether with our portners,
including myGwork, The Dutsiders Perspective,
The Prince's Trust, Centrepoint, Fashion
Minority Report and Black Giris in Tech -

all with our Employee Value Proposition

‘Be whoever you want to be at ASOS ot

the heart.

Reinforcing this impor tant message is our new
ASOS Careers site, which wos successtully
launched in February. The new site provides

a seamtess user experience that gives
sandidates an authentic insight into the
ASOS culture, ond the breadth of exciting
career opportunities that we offer.

4

Individuais enrolled since 2017

It features dyncmic job adverts that
recammend pecsonalised content based an
the department that the user is interested in,
including our Tech Blog and the career profiles
of mary of our ASQSers. There isalsa a chatbot,
which enhances the condidote experience

by providing real-time responses to queries.
Sincelgunch we have seen a significant
increase in visits and opplications as a result,
highlight'ng the continued strangth of our
emplcyer brand.

In June, we lounched new hiring at ASQS
training for alt managers, to upskill hiring tearms
and support our mission to create equitable
and inclusive hiring experiences. The content
of the trairing focuses on inclusive hiring
practices and redycing unconscious bias,

to help breck down barriers for telent from
traditionally under-represented backgrounds.
To support our cormmitment towards building
adiverse workforce, we strive to ensure our
jobadverts and descriptions are supparted
by inclusive language and thot all applicants
ure gronted accommodations to help tham
thrive through the application process.

We also offer guaranteed interviews to any
candidates with disabilities or neurodiverse
conditions who meet the minimum eligibility
criterig for the role

We are dlso excited to have launched our
new business-wide inclusive hiring committee
this year, which wilf enable us to have
consistently bolanced representation
onourinterview ponels.

Developing our people

In March 2023, we launched our leadership
curriculum, Liberating Leaders, with further
investment in licensed content, podcasts,
articles, video and workshops to support the
enterprise of the development of cur leaders.
We also have the imminent launch of our
employee development curriculum, Liberating
Self, thot will support all ASOSers’ personal
and career development inareas of self-
awareness, building relationships and business
know-how. This year we have olso initiated
investment in ar organisotion-wide learning
management system to significantly enhance
employee performance, streamline troining
processes, and promete a culture of
continuous learmng and development within
the organisation.

Apprenticeships

We are a proud apprenticeship employer and
have enrolled over 500 individugls since 2017.
We beiieve in the power of apprenticeships
to uniock potential ond understand their
importance m building critical skills.
contributing not only to the future of our
business but the wider UK economy.

We have 142 ASOSers (5% of our workforce)
currently enrolled across 14 apprenticeship
standards, including pathwaoys for data,
finance, andleadership ond management .

1 Source: Linkedin Global Tojent Trends. May 2023.
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We use our apprenticeshin levy to create
memorable developrnent experiences that
alow for workplace application whilst
studying towards achieving recogrised
qualifications. This year we have invested
over EB00.000 of our opprenticeship levy
in approved training,

We have launched our new lgadership and
management cpprenticeship offer, The
Greatness Progrommes, across two cohorts.,
This is designed to equip our managers with
the skitls, behaviours and mindset to become
a leader at ASOS. It covers topics including
self-awareness, reluticnship building, project
management ond operationol management.
74 ASOSers are currently enrofied, with 20
due to complete in FY24 along with 37 of our
other anprentices.

We are possionate about recognrising success
and raising the profile of appranticeships
across the UK. This year we hosted our
biggest National Apprenticeship Week
celebration to date, including anevent with
our CEQ, José, and B3 apprentices from the
FY23 acodemic year wha had successfully
campleted their qualifications.

We are committed to investing further in
this spoce by creating new opportunities

to provide occess to education for ol and
cantinuing to support the growth of lifelong
skills for our ASOSers. We have showcased
our commitment by joining The 5% Club,

an industry-led initiative focused on driving
momentum into the recruitment of ‘earnand
iearn’ roles and we are also o member of the
Institute of Student Employers, the biggest
student recruitment and development
community in the UK.

Supporting our pecple

The health and wellbeing of cur peopleis a
huge priority for us. We have contirued to
run an ongoing campalgn of events to raise
owareness of the support we offer and break
down the stigma that sadly still exists around
varicus heatth and wellbeing challenges. Some
of the things we hove done this year include:
a series of panel events featuring our
ASQOSers sharing their stories about mental
heaith for Mental Health Awareness Week,
bringing in guest speakers to dabunk myths.
rebranding our Employee Assistance
Programine, making the service more visible
and appecling. We have run five training
sessions for managers in order to support
them in proactively managing their team’s
wellbeing, including tha tools to enable them
to positively inter vene at the right times.
Most recently, we've trained 106 ASOSers
across the world to be Mentol Heolth Aware
with Mental Heolth First Aid England. Cur
‘Reach Out Reps’ are now on hond tolend a
listening ear, and provide first line support,
for mental health and wellbeing.

As we step into FY¥24 we are building a new
framework that will position wellbeing

tnrough a holistic frame to help guide
AS0Sers on o more informedjourney of
sustainable wallbeing, resilience ond self-care.

A continued focus on Diversity, Equity

& Inclusion (DEI)

FY23 saw the activation of our award-winning
ALL IN Learning Programme. Thisis an
opportunity for diverse tearning experiences,
engoging activities ond exploring the actions
that support our cultdre of inclusion. We also
continue to drive our successful Reverse
Mentoring programme. expanding the
experience from cur Manogement Commitiee
to now include all Senor Leaders aeross

the business.

This year we were delighted to showcose
and recognise cur LGBTQ+ employees and
customers os well as the wider community
at this year's Pride ¢elebrations, extending
our presence gcross three parades: London,
Berlin and Betfast.

Qur disobility and neurodiversity network
“Same out Different” is dedicated to driving
change in the areas thot matter most and

we have colloborated with disability and
aceessibility experts through internal events.
‘We have begun to review cur approach to
accessthility, working with exter nal speciulists
to identifyimprevements. ASOS now has
accessibility guidelines and a full framework
for our digitallearning content, including mare
information round the assistive technologies
that are availaole.

Ve are proud that our Northern irelond

Tech Hub team achieved a national Autism
Nilmpoct Aword through implementing
reasonable adjustments ond wider interventions
for ASOSers with autism. The siteis now
accredited up to July 2026, ond we intend to
roll out this programme to more of our sites,
as we work towards becoming a certified
qutism friendly organisation.

Our partnership with Fashion Minority Report
is focused on bridging the gop between the
fashion industry and under-represented
talent. We continue to fund projects thot

Gender Diversity
Asat 3 September 2023

support the crestive and professional
development of young people from

mar ginalised groups ond cannect them
with the industry, including:

® Secondary School programme: industry
workshops ta promote the fashion industry
as o career path;

& Cnline learning hub: A community hub for
emerging tolent to upskill and network with
industry professionals;

® Mentership Progromme: Multi-brand
industry-led mentoring programme for
young professianais. We fulfilled three
placement roles for mentess, with one
mentee sacuring a permanant position,
with a total of four ASQSers becoming
mentors; and

® introtolndustry: an insight day ot ASOS
HQ for 25 students from Newham College.
Three ASQOSers provided secondory school
students with insight into the fashion
industry and discussed the varylng roles
within the business.

We've been addressing the diversity of
ownership in our brand portfolio. with the
long-term goal of reducing econornic
inequality by increasing the percentage of
ethnic minority brond partners. The launch
of scaleUP: our first incubator progremmeis
designed to suppart the upscaling of ethnic
minority ewnad brands. We lounched our
third ASOS Design South Asion Wedding
runge wilh the support of our South Asian
sounding peard, inc'uding style guidonce for
studio teams and cnboarded four new South
Asian-owned brands

tn 2022 we committed to hiring o dedicated
DE! Director. With this person now in place
weo are actively engaged in creating d robust
strotegy that actively supports the specific
needs of our ASQOSers.

OFemule ’ Male

50%

12 roles

42%

23Broles

64%

3.038roles

Ethnic Diversity
Asat 3 September 2023

12roles

OEthm’c Minority  + ,*Not specified

.Whlte

26% |

CGEEEEED B - | -

236 roles

G B

3.038roles

1 Defined as "Heod of ond abave positions. Plense see pages 78 ta 78 of our Nominatica Committee Report
for further information on our Senior Leadership diversity.
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Fashion withintegrity is our
programme for managing
sustainability and corporate
responsibility at ASOS.

First launched in 2010, Fashion with integrity
was refreshed in 2021 with the introduction

of four gools Be Net Zero, Be More Circular,
Be Transparest, and Be Diverse (for more on
these, :ncluding definitions and KPis, head to
asosplc.com/foshian-with-integrity), Whienot
a fuii view of oll our work in this area, these geals
are a key tool in managing and pricritising oar
activity geress People ond Planet..

As with last year, we published a Fashion with
Integrity Progress Update alongside our
haf-year results, locking back on the previous
financial year. This FY22 Progress Updote can
be occassed onthe ASOS plc website.

Within our Progress Update we caver our
performance across our FWI KPls and metrics
(pages B-41). We alse summarise how we
currently defire ond measure our KPls

{page 46 onwards). The repart marked our
first sustainobility reporting in referecrce

to the Global Reporting Initiative {GRI} ond
Sustamability Acreunting Standords Board
(SASB) reperting stondards,

The regulatery and legisiative landscape on
ESG matters is evolving rapidly across our
key markets We are closely monitoring
sustainobility legisiotion including upcoming
repart:ing requiremenls ond wili be adapting
our future approach to sustainability and
reporting accordingly. implementing
technology, systems, and processes to enoble
complionce with new and evolving legislation
(in particular around the capture and
ossurance of doto), remeins a key crea of
facus for our business.

As part of abroader raview of environmen-al
claims used aeross the fast fashion retailer
sector, in July 2022, the UK Competitien and
Markets Authority (CMA) opened ant
investigationinto ASOS and two other fashion
retgilers inrelation to environmental claims
used in connection with the promotion and
sale of fashion preducts (CMA Green Claims
Investigation). ASOS continues to co-aperate
with the CMA Green Cloims Investigation.

We are currently reviewing ond where
necessary revising our FWl goals and KPls.
This will ensure we are remaining true to our
Fashion witn integrity pregramme, while being
transparent on our progress using the most
relevant mertrics. The revised FWi programme
is due for publication in FY24,
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Below we have summarised our key activities
fer FY23 across the four goal areos of Fashion
with Integrity. We bove also continued to
deliver activity outside of these goals. This
includes pubiishing our 2030 Chemicals
Strategy {aveilable ot asosplc.com/
fashion-with-integrity/reports-gnd-policias}
for ASOS own brand products to ensure we
consistently deliver chemically-compiiant
proguct to our gustomers, working closely
with our suppliers, dyehouses, printers,
feather processcrs and loundries.
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( Be Net Zero )

Arnimportant component of this year’s
Fashion with Integrity Progress Update was
our announcement of plans to update our net
zerc ombition (see poge 10 of the Progress
Update). This reflected the publication of the
latest Science Based Targetsinitiative
Corporaote Net-Zero Standard’ for businesses,
which focuses on setting and achieving
stringent, long-term emissions reductions
targets bafore nautralising residual amissiors.
We are olso reviewing our existing verified
science-based targets to ensure they al.gn
with the lutest best practice

Qur energy monagement system covers all
vwr direul uper otional sites globally. Thic year,
we huve continued to identify and resolve
spikesin our energy censumption. We are

also in the process of conducting o feasibility
cssessment to phase-out gas consumption
across these sites to reduce our emissions.

We are continuing to explore initiatives to
reduce emissions associated with not only
deliveriesin our key territories, but olso
raturns and inbound shipment of goads.

Engaging with our suppliers to understond and
support their decarbonisation journey is key
Lo reducing our emissions. We have continued
to work with Worldly (formeriy known as Higg)
to encourage sharing of detailed environmental
data from our top suppliers.? Through the
Worlaty FEM (Facility Envirenmental Madule),
suppliers must provide us with information cn
their carbon emisslons and ather environmental
dataand are encouraged to set targets and
devise action plans to reduce their amissions.
As more supphers complete the FEM, wa can
better estimate ¢arbon emissions for our
ASCS own brand supply chainand identify
areas for impravemnent.

&) Toread our latest performance data
against Be Net Zero, bead to our Fashion
with Integrity: FY22 Progress Update.
For FY23 Scope 1 and 2 emissions dota,
head to pages 30 and 31

( Be More Circular

) C

Be Transparent )

Our focus on materiols and embedding our
circular desigr principles” has continued
under our Be More Circulor goat. This year we
have intensified cur work to change the type
of materinls we use in our products to more
sustainabie alternatives (meaning raw
materials whose production has been proven
to have o lower environmental impact than
the production of conventional forms of these
materials). We have set clear interim internal

torgets for use of more sustainabie meterials,

started rolling out mandatory training for cur
product teams on more sustaincble materials
ond certification, and stepped up support to
our suppliers - including mandatory webinars
explaining their crucial role 'n switching
materials. We have dlso continued the
development of systems and processes

to better record and validate our use of
these matericls, os described on page 20

of our Fashion with integrity Progress Update
for FY225

In 2022 we developed nine jeans styles ana
seven denim styles that met The Jeans
Redesign guidelines.® The project was run
by the Ellen MacArthur Foundation from
2018-2023 and brought tegether leading
brands, fabric mills, ocnd garment
manufacturers te follow a set of guidelines
and commoen definitions to redesign and
make jeans fit for a circular economy.

You can read more about the project, the
circular economy. and our pa-ticipation on
the Ellen MacArthur Foundotion's wabsite at
elieamacarthurfoundetion.org/the-jeans-
redesign/overview.

Products devsloped must meet a number

of mandatory guidselines to ensure they are
made to be used more (able te withstand 30
home washes), made from safe and recycled
or renewable inputs (such gs using orgonic
cotton), and mode te be made again (with
removoble components such os buttons or
rivets reploced with bar tacks). Each product
also included a QR code printed inside

and linked to ¢ webpoge with infoermation

on material composition and components
for disassembly.

&) Watch our Senfor Susteinability Partrer
Rebecca Garner discuss The Jeans
Redesign on the Ellen MacArthur
Foundation's Circular Econemy Shaw ®

Thraugh our eagoing partnarship with Centre
for Sustainable Fashion (CSF), a research,
sducation and knowledge exchange centre
based at Londen College of Fashion, UAL, we
goathered lessons learned ond feedback from
the product deveiopment taams who worked
on our previous circular design collections.”
This feedback was used to create a circular
design tool which identifies the steps required
to successfully plan, develop, ondrelease

a circular design collection. This toel willbe
important in supporting the implementation
of our circular design strotegles ot scale
during the design stage ond to empawer
commercial teams.
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We soy that we cap’s fix what we don't know,
which is why ensuring transporency and
visibility of our supplychainis soimportant to
protect those who wark withinit. We currently
have visibility of all manufacturing sites

(Tiers 1-3)° invoived in the production of

ASGCS own brand products, which we have
maintained for several years.

As partof our efforts to achieve greater
transparency into our mctericl supply chain,
we implemented several key in tiativesin
FY23. This includes developing andiaunching
a Tier 4 traceabllity policy, requiring all Tier 1
manufacturing suppliers to declare their
fabric mills; delivering internat fabric
management traimng. helping ensure fobrics
wsed in ASOS products are fit for purpose;
and implementing a fabric specification form
regyiring all Tier 1suppliers to complete fabric
wfermation including name of weaver or
knitter, dyeing. and Ffinishing and printing house

For the first time this year, we alsa collaborated
with amill and cotton farm based in Brozitand
amillin Turkey to ensure we hove visibility to
Tier 5. This project was completed with our
Wormenswear denim team for three product
styles. Following its successful completion, we
are now looking to scole the project amongst
other product categories.

To support the delivery of our human rights
strategy, this year we ccmpleted a salience
human rights review. This supports the
prinritisation of oyr human rights work based
on the risks to peopie (as expected under the
UN Guiding Principles on Business and Human
Rights)* and based on aninternationally
recognised methodolegy {described in the
UNGP Reporting Framework).®

One of the key tools we use toensure the
human rights of workers in garment foctories
are respected ond protected is social (ethicai)
audits. We have developed a new sociol audit
methadclogy for our supply chain ta support
us in meeting forthcoming obligations on
human rights due diigeace. Through the new
audit methodology. we ore collecting date
on the sulient human rights risks in cur supply
chain, which will help us to tailor our work

to specific needs in different regions and
support our suppliers to address issues.

&) Readour latest modern slavery statement
for more on how we manage risk in our
supply chain, availobie ot asosple.com

1 Recd more at sciencebgsedtargets.org/net-zero

2 Moredetal onthis isprovided on pgge 14 of our

Fashion with Integrivy: FY22 Progress Update.

asos.com/discover/circuior-design

0305-12954-53.93 ev-west-Z.amazenows.com/

files/8816/B501/9871/ASCS_Fashion_with _Integrity,

FY22_Progress_Update.pdf

emf thirdlight.comlink /jxglysqnxil- mz55wp/ @7 #

ellenmacorthurfoundotion.org/videos/episode-65-

redesigning-jeans-and-bulidings

7 uses com/discover/circular-design

8 Fer cdeseription of our Tier levels, head to ceesple,
com/foshion-with-integrity/people /our-approach/

8 ohchrorg/sites/defoult /files/documents/pubihicotions/
guidingprinc|plesbusinasshr_enpdf

10 ungpreporting.org

oW

o ;m



GOVERNANCEREPORTJ (FlNANCIALSTATEMENTS)

Fashion withintegrity continued

Working with our brand par tners remains
akey part of our opprooch to driving
trensparency and human rightsin the fashion
industry. Throughout 2023 we have further
strengthened our approoch towards our
brand partner due diligence: developing

new environmenial and ethicol screening
processes for vintage and pre-loved sellers
and working with the Fashion Minority Report
through the scaleUP project (detailed under
Be Diverse below) 1o understond how we
cenmoake our on-boarding processes more
accessibie for ethnic minority-owned brands.

We have aiso re-launched our self-gssessment
questionnaire (SAQ) as an annuol review
process for ail existing brand partners to
enable us to identify potential adverse risks
within our extended supply oase and develop
learning opportunities to further support
aur brand partners to moke impravements.
Within the FY24 self-assessment cycle
allbrands ore osked to describe how

they menitor and assess the socigl and
environmental impacts of their business
opergtions. Additional support will be
available for small and growing brands aver
the yeor ahead, including through the lounch
of an FWllearning hub scheduled for FY24.

( Be Diverse )

This year saw the delivery of the final
chapters of our award-winning ALL IN
Learning Programme, offering our ASOSers
an opportunity to participate in diverse
learning expariences and engaging activities
ond explore the interventions that suppert a
culture of inclusion ot ASOS. We also continue
to drive our successful reverse mentoring
programme, sxpanding the experience from
our Management Committee to now include
all Senior Leaders across the business.

Our Talent Acquisuion team continues to

play a key role in helping us build a diverse
workforce across ASOS by ensuring our
recruitment processis fair. inclusive, and
equitaile. This yagr we have worked to deliver
o new talent sourcing approach that is fully
embedded into our Talent Acquisition team's
recryitment process - introducing e
measures such as balanced shortlists, inclusive
job descriptions and hiring monager training.

We stepped up our Pride activity this summer,
continuing aur partnership with glonal charity
Safe Spoce Alliance for o second year. This
two-year partnarship and £40,000 donation
are gl about supporting the sustainable
growth of the organisation, raising aworeness
and expanding its directory of safe spaces
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across as mony locations as possible globally,
and strengthening tne sufety interventions
and support it offers membe-s. We were
delighted to celebrate our LGBTGH employees
and customers at this year's Pride celebrations
ocross London, Berlin, and Belfast.

Qur partnership with the Fashion Minority
Report (FMR}is focused on bridging the gap
between the fashion industry and
underrepresented talent. We continue to fund
ond participate in projects that support the
creotive ond professionat development. of
young people from marginalised groups and
connect them with the industry. This includes
porticipating in the industry-led mentering
programme for young professionals, with

four ASOS5ers becoming mentars and ASOS
fulfitiing three placement rales for mentees —
with one meniee securing o permanent
position within the business. We were also
proud to host ar insight day at our headquarters
for 25 students from Newham Coliege,
offering insight into the fashion industry

and the varying roles within the business.

Together witk FMR we have a'so launched
scaleUP: an incubator programme to support
the upscaling of ethnic minority-owned brands

an ASCS and within the industry. Developed
ccligboratively, the programme will provide
two successful candidates with insight and
guidance from leading industry experts,
wholesale opportunities ircluding the launch
of one coliection available exclusively on
ASDS, and one yeor of mentorship from
business leaders. The two successful
busiresses will olso piteh for up to £20,000
of furding each to support their grawih.

In gddition, the programme will also onbogrd
up to five additional emer ging brands who will
benefit from workshops, mentoring. and the
opportunity to showcose their brond as part
of the February 2024 scaleUP press and
buyers’ showiocom,

&) Read about scaleUP. our incubator
pregramme for ethnic-minority owned
bronds defivered with the Fashion
Minority Report: www.asosple.com/
news/foshion-minority-report-and-
asos-launch-scaleup-incubator-
support-ethpic-minority-ewned-
fushion-brands

Pictured left:

One of our scateUP
2023 winners,
designer lsobelie
Pennirgtor Edmecd
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Task Force on
Climate-related Financial
Disclosures (TCFD)

We recognise the importance of playing our

part in combatting climate change by working

to reduce our impact on

We acknowledge that our transition to be'ng
alower carbon business and the physical
effects of globol worming couldimpoct our
oparations, strategy and financial planning.
Climate change is an irmpor tant issue for our
stakeholders. We've demonstrated our
commitment to sustainabiiity and corporote
responsibility since 2010 within our Fashion
with Integrity (FWI) programme. Further
details con be found on pages 16 to 18.

Understanding and effectively monitoring our
risks and opportunities enables us to set
apprepriate climate-related goals. Being able
totrack our progressin g transparent way
and to make useful cimate-refated disclosures
is eszentiol to maintain the trust and
engagement of our stakehgidars. We fully
support the recommendations of the Task
Force on Climate-related Finoncial Disclosures
(TCFD) and welcome the positive impact that
these have on the integrity and comparability
of climate reporting.

Statement of consistency

The Group's climate-releted financial
disclosures below are set out with reference
to Sectlons 1 - 4 of the TCFD ‘Recommended
Disclosures” frorm chapter 'C. Guidance for
All Sectors’ within the TCFD's publication
‘tmplementing the Recommendations of the
‘Task Force on Climate-related Financial
Disclosures (2021) (the TCFD Guidance).

We have achieved conslstency with six of the
11Recommended Disclosures and partial
consistency for the remaining five. As we
continue to evolve and mature our processes
that support these disclosures, we are
working towords enhancing the quality and
censistency of our reporting, For transparency,
below we have autlined the Sections and
Recommended Disclosures where we ore

not fully consistent and our planned response
to address these:

® Section 2- Strotegy
- Recommended Disclosures a), b), .
and c}: our disclosures only consider
the Group's direct operations and
own-brand supply chain. Although the
elemants we have included represent
the largest ond most direct areas of risk
to eur business {making up 66.6% of our

ASOSPLC @ ANNUAL REPORT AND ACCCOUNTS 2023

the planet.

total Greenhouse Gas (GHE) emission
footprint inFY22), we racognise thera

are also physicol climote ris<s ossociated

withour partner brands’ operations and
ussocioted supply chains.

Our planned response: The breadth
and differing structures of our brand
portners’ operations and supply chains
make the task of incorpareting theminto
our analysis of ¢limate-related risks and
opportunities complex_ During FY23 we
have engaged with our partners to
identify the best approach to assess
these areas of risk and improve our
tuture disclosures. As port of updating
our scenario analyses in FY24, we work
towards incarporating these learnings
ond improve owr understonding of the
quantitative financial impacts of cur
climate-relgted risks and appor tunities,
with the aim of being consistent with the
TCFD Guidance in the next 1-2 years,

—Recommended Disclosure b): we have
not provided a transition plan to show
how we will meet the requiremants of
the UK Climate Change Act 2008
{2050 Target Amendment) Order 2019,
although we acknowtedge that we fali
under the jurisdiction of this legislation.

Qur plonned response: During FY24,
whilst updating our FW1 Strategy and
revigwing its metrics and targets, the
Group will develop our Climate Transition
Plan. This will be aligned to the Transiticn

Pian Taskforce's {TPT's} recommaendations

ond will autline our pians for transitiening
to alow-carbon economy, meeting our
updated GHG emissiens reduction and
net zerc targets, ond specific mitiotives
supported by associated capital and
operational expenditure medelling that
will show how we can achieve our plan.
Wae expect this to be published in FY24.

Section 4 - Metrics and Targets

- Recommended Disclosures a) and c):
we have not reportad metrics or torgets
reioting to the following cross-industry
climate-related metric catagories
{shown in bold) that are described
within Table A2.1 of the TCFD Guidance:

Tronsition Risks - Amount ond extent
of assets or business actlvities vulnerable
to transition risks

- Physical Risks - Amount ond extent of
assets or businass activities vuinerable
to physical risks

- Climate-Related Opportunities -
Praportion of revenue, assets, or other
business activities aligned with climaote-
reloted opportunities

- Capital Deplayment - Amount of
capital expenditure, financing, or
investment deployed towards climate-
relatedrisk ond opportunitiss

Our planned response: We are in the
final stages of developing and embedding
our new commerciol modal. This focuses
onimproving our speed to market. ond
reducing our stockholding and product
volumes, and will therefore impact our
supply chain and resuiting inputs needed
when calculating appropriate metrics,
These changes coutd particulorly impact
metrics reloting to our physical risks os
the sources and str ucture of cur product
Intake evolves. In FY24 weare also
updating aur FWI Strotegy and
completing a review of its associated
metrics and targets. Updotes to plans
for our Be Net Zero goalin particular.

will affect the inputs for analysing our
transition risks and opportunities.

Once these changes have stabilised,

we will have betier certainty over the
assumptions and mitigation plans needed
to enable colculation of accurate
quantitative financial metrics for our
climate-related risks and opportunities,
with the aim of being consistent with the
TCFD Guidaonce inthe next 1-2 years.

Inmak'ng this statement we consider
that these disclosures alse meet

the requirements of LR 9.8.6 (§)

{UK Listing Rules).
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Key

@ Fult Partial - os we hove only considered our

direct operotions and own-hrand supply
choin and are yet to develop ond pubhsh
ou- Climate Transttion Flan

Partial - gs we have not reported

metrics or targetsrelating to cer tain
crosstindustry chmate-reloted
cateqories shown in Table 2.1 of
the TCFD Guidance

Partial - as we have only consicered

our direct operotions ¢nd owr-brand
supply ehain

TCFD Guidance - 1 Disclosure Recommendations

Recommendation Deascription Consistency Pages

o} Describe the Board's oversight of climate-reloted risks and apportunities. 20-21

Governance

b} Describe management’s role in ossessing and managing climate-related 20-21

risks and appor tunities.

a) Describe the climateTeketed risks ond opportunities the organisation 22

has identified over the short, medium, andicng term.

Strategy

b} Describe the impoct of climate-re oted risks and epportunities on the 22-27

organisation’s busingsses, strategy. and financiel planning.

c) Describe the resilience of the organisation’s strategy, teking into 22-27
consideration different climate-related scenarios, including @ 2°C

ar lower scenario.

o) Describe the orgonisotion’s processes for identifying and assessing 28

Risk Management
climate-related risks.

28

b) Describe the organisatien’s processes for monaging cfimate—retated risks.

c)Describe how processes for identifying. assessing, and managing 28
climate-related risks are integrated into the organisation’s overait

risk manogement.

0@)0& WO OO

a) Disclese the metrics used by the organisation to assess climate-reloted 28-29

Metrics and Targets
risks and opportunitiesinline with its strategy and risk management process.

b) Disc-ose Scope 1, Scope 2, and, (f appropriote, Scope 3 greenhouse gas 8-29

(BHG) emissions, and the reloted risks.

¢} Describe the targets used by the organisation to manage climote- 29-30

reloted risks and opportunities and performonce against targets.

Section ¥ Governance - Disclose
the organisation’s governance
around climate-related risks

and opportunities

The ooragraphs below capture our response
to Recommended Disclosures:

a) Describe the Board's oversight of
climate-retated risks ond
oppoertunities, and

b} Describa management's role in
assessing and managing climote-
related risks und opportunities

The Group's oversight of climate-reiated
risks ond opportunities is delivered through
tne Beord, Committees gnd manogement
governonce structures set out below.
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Regulor reporting and clear management
information enable effective oversight.
escalation of risks and timely responses.

Climate change risks and oppor tunitwes are
crit'cal for the Group and are recognised and
tracked as one of our principal risks (shewn
onpage 48). The Board has established an
Environmento!. Socialand Governance (ESG)
Committee to oversee ESG matters and
deliveryof the Group's FWI Strategy. During
the yeor we have refreshed and strengthened
the skil's and experience of the Committee
through new gppaintments, The Committes

is now formed of three independent Non-
execytive Directors, Anna Maria Rugarlifaiso
the Chyir), Wei Goo and Jose Manusal Martinez
Gutiérrez, alongside Non-independent

Non-executive Director and Feunder Nick
Robertson. For more information on the
Committee members’ relevant skills and
experience, please see the Board biographies
on pages 55 ta 56.

The focus areaqs of the ESG Cornmittee
include:

* Defining the Groug's ESG Strategy
{our FWI Strategy) and ensuring it aligns
with our Group Strategy ond business
model. Under this focus area, the Committee
is driving an ongoing refresh of our FW!
Strategy ond related goals for taunch
laterin FY24,
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® QOverseeing the ESG practices and
initiutives of the Groug to ensure they
remain appropriate, relevant and effective
in delivering our FWI Strategy. Monitoring
the autput of these activities to trock
progress against our gools.

* Monitoring relevant legol ond regutatory
requirements and ensuring our compliance
with thase in conjunction with the activities
of the Board, Audit Committee and
Monagement Committes.

* Ensuring oll stakeholders receive
appropriate and gccurate information
about the Group’s ESG activities.

The ESG Committee meets as a minimurn
bi-onnually under its Terms of Reference and
provides feedback to the Boord on climate-
related risks, cpoortunities, issues and
activities of ter each meeting. Within the
wider business other management forums
are in place which regutariy report to the
ESG Committee and Board to support with
discharging their responsibilities.

Qur Audit Committee Is also formed of
Independent Non-executive Directors and
oversess and ensures the appropriateress of
the Group's governance, risk management
and external reporting. Their activities include
providing cversight of the Group’s principal
risks, monitoring whether risks ore being
managed within the Group’s risk appetite,
and the igentification gnd assessment of the
emarging risks, including those relating to
ESG. The Audit Committee meets quarterly
and proviges feedbock to the Beard after
eachmeeting. For further details see our
Audit Committee Report on pages 69 10 74,

Qur FWIWorking Group is o management
forum ottended by a cross-functional team
of Senior Leaders from our Brended
Engagement, Sustainobility, Ethical Trade,
Corporate Responsibility, Corporate Affajrs,
Procurement, DEI, and Product teams. itis
chaired tw the Senior Director of Strategy &
Corporate Development, Michelle Wilson, who
is also the Group's lead for ESG octivities. The
focus of the FWI Working Group is on managing
the risks gnd implementation of our FWI
Strategy, monitoring progress of initiatives
and agdinst commitments, horizon scanning
requiring escalation and action, and ensuring
alignment of the FW( Strategy with the
averall ASOS Strategy ond business moded.
The FWI Working Group feeds back to the
Management Committee on a regular basis,

Cur Governance Working Group is ¢
management forum chaired by the Generol
Counsel & Company Secretary, Emma Whyte,
and is formed of a cross-functional group of
Sentor Leaders. In addition to the Generat
Counsel & Compony Secretary. the Group's
membarsinciude the Interim Chief Financial
Officer, Senior Director of Cperations,

Chief Information Security Cfficer, Head of
Compliance and Heod of Internal Audit & Risk.
The Governance Working Group focuses

on ensuring effective management and
accountability of key governdance processes,
procedures and controls, making sure we

are disciplined in our approach to business
and do the right thing, and actsas an
escalation point when significant unmitigated
risks are identified The Governance Working

PLC Board

Responsibility for oversight of ESG matiers delegoted by the Board to the ESG
Committee. The Board receive updates from the ESG Committee foliowing ecch meeting.

Environmental, Social and
Governance (ESG) Committee

Audit Committee

Boord Committee chaired by an
Independent Non-executive Director.
Qur ESG Committee shape and provide
governance over the Group's FWI
Strategy and octivities.

Board Committee choired by an
Independent Non-executive Director.
Cur Audit Committes overses and
ensure the appropriateness of the
Group's governance, risk manogement
and external reporting.

Management Committee

Formerly our Executive Committee and includes our CEO and interim CFO.
Meets weekly and holds doy-to-day respansibility for the management
of climote-reloted risks 6nd opportunities.

FWI Working Group

| LGovarnqncaWorkingGroup(GWG) I

Cross-functional team responsible for
tracking ond steering business activities Lo
deliver our W Strategy. Chaired by our
Senior Director of Strategy & Corporate
Development and meets b-muanthly.

Ensures effective management and
accountability of key governance
processes, procedures and controls
across the company. Chaired by our
General Counsel & Company Secretary
and meets b-monthly.

( Be Nat Zero* ) ( Be Transparent” )

Governance

(BeMoveClrculor* ) (

Be Diverse* )

* The four goats are set out in cur FWI Strategy - further details are availoble on pages 16 to 18.

group reports to the Management Committee
on relevant topics as they arise.

Cur Investor Retations team, Senior Director
of Strategy & Corporate Development and
CEOQ cre responsible for ongoing engagement
with investors, ond regulariy roise ond discuss
ESG topics througheut the year.

Due to the importance we place on climate-
related matters and to ensure that
managemenrt incentives continue Lo be
aligned with performance against our FWi
targets. including those linked to manoging
climote change, the ASOS Long Term
Ineentive Seheme includes an ESG modifier
{for further detaiis see our Directors’
Remuneration Report on pages B0 to 93).

Responsibility for day-to-day maragement
of the Group's risk profile sits with our
Management Committee, which includes our
CEC and Interim CFO. Our overall approach
ta r.sk and opportunity management is
delivered under the ASOS Risk Manaogement
Standard which applies to all areas of our
business and all types of risk and apportunity,
including those related to cimate change. The
Interim Chief Finongial Officer is accountable
for ensuring effective risk management

ASOSPLC & ANNUAL REPORT ANDACCOUNTS 2023

processes are inplace, supported by the
Head of Internaf Audit & Risk.

A formal review of our principal and functienai
risks is conducted by manogement bi-annually
to assess current risk exposure, track
progress with mitigating actions, and
determine whether further activities are
needed tomanage risks within our risk
appetite. Anupdated principal risk profile

ie reviewed by the Audit Committes and the
Board following each review. ‘Sustainabiity
and climate change' is identified as one of
our principal risks (poge 48) and is Included
within this review process. For more details
on oyr approach ta risk management see
pages &4 to 45,

Wae have also provided details of how
climate-related risks and cpportunities have
been identified and assessed through our
scenario analyses in Section 2: Strotegy

on pages 22 to 27 and managed in Section 3:
Rizk Management on page 28.
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 2: Strategy - Disclose

the actual and potential impacts

of climate-related risks and

oppartunities on the erganisation’s

businesses, strotegy, and financial

planning, where such information

is material

o) Describe the climote-related risks
and oppartunities the organisation
hasidentified over the short, medium,
ond iong term

In¥Y22 we cornpleted deep dive scenario
analyses Lo betterunderstand owr potential
climote-related risks and opportunities, and
the impoets they couldhove on our business
and strategy, over relevant time horizons.
The work wos completed with Willis Towers
Watson using an approach underpinned

by data fromleading modeis and databoses
utilised within the insurance industry for
pricing ris«, climate models. pubfished
research, and information from the
Intergovernmentai Pane! On Climate Change
{IPCC). This ensured that our results are both
robust end comparable to cther organisations.

' Risk and opportunity types
Transition rieks and appartunities from moving
toalowsr-carbon economy
® Coused by arequirement for ropd chonges

in business models nr operations, climate
reguiation/legislation, technology, market
dynamics, as welf as resulting reputation impocts

® impacts which could occur within the time horizons

assessed include Policy & Legal (e g., regulatory.

“urther details on the specific scenarios
considered and assumptions mode when
assessing our transition and physical risks
are set out in the table below.

Whilst these scenarios are useful in analysing
our patential climate-related risks and
opportunities, they ore not predictions or
forecasts. The assumptions made may or
Moy not become accurate depanding on how
climate change trends continue or change.

In FY21we engaged a specialist third party
service provider to complete o qualitative
matericlity ossessment by identifying
important sustoinability and responsible
busingss topics that are materio! to ASOS.
The approachused in determining materiality
was based on guidance provided by the
Global Reparting Initiative {(BRY). GRI stotes
cornpanies should focus their efforts on
topics that reflect the organisation’s
economic, environmental and sociol impacts,
and the issues that most irfluence the
decisions of stakehalders. We have applied
this measure of materiniity when selecting
our identified transition and physical risks
reported below. olf o° which are considered
maoterial by nature.

Scenarios and gssumptions

* Impacts are expected to rmanifest more quickly so our
onalysis focused on outcomes in tne Shart Term {2025)

and Medium Term (2030}

Twa temperature scenarios assessed aligned with projected
requrements to keep giobal warming below +1 5°C and
+2.0°C above pre-industricl terperatures, inline with

the Paris Agreement (NGFS Net Zerc 2050) ond scenario
onalysis mecommendotions ond recommendations within

The ‘Tronsition risks ond opportunities”

and 'Physicol risks” tables on pages 23 to 27
capture our response to Racommended
Disclosures:

b) Describe the impoct of climate-related
risks and opportunities on the
orgonisation’s business, strategy,

and financial planning, and

Describe the resilience of the
organisation’s strategy, taking into
considerotion different climgte-related
scenorios, intluding o 2°C or lower
scenario

[+

—

Cur identified material climate-reloted risks
and pppor tunities under our assessed climate
scenarios are outiined on the following pagas.
For each we have provided an indication of
their potentialimpact and how they have

or may offect our business, strategy and
financial plonning. We nave alsc provided

an over view of possible mitigations available
to us, Qur anaiyses did not identify ony
opportunities ralated to the physicaiimpacts
of climate change. but opportunities relating
10 the transition to g lower-carbon economy
were ldentified and hove been presented in
line with Table A1.2 of the TCFD Guidonce.

Assessment i

—

® Assessment of potential risks
under eoch scenario made with
reference to the impaet
measurement scoles used under
our risk managemeant processes?

The scale of transition
opportunities hasnot yet been
fuliy ossessed

complionce, litigation costs or pricing of the TCFD Ge.rance
emissions), Technolugy (e.g., replacing eghes
emission technology), Market (e.g.. customer
behaviours, t aw materials costs, cost of capitat),
and Reputation {investment, stakehoider risk)
¢ Risksare expected to manifest more slowly $6 our analysis #& Assessment of potential fisks

Phusical ricks from the effects of climate change
on the snvironment, weather and sxtrems svents

¢ Ccused by global warming leading tomore
extreme weather events ncluding drought,
excessive heot, wildfires, flooding, heovy
precipitation erd cyclones

& Issues which could oceur within the tirne horizons
assessedinclude Acute rieksfle, avents based
including storms tornacoes. floods. kghtring.

wildfires etc) and Chronic {1.&. ionger-term effects

fncluding heat stress, precipitation, droughts.
sealevel nses ete)

focused on outcemesin tha Long Term (2050}

L 3

Temperature scenariss assessed

- Glabol warming kept below +2 0°C above pre-industriol
remperatures' (L5°C scenarig) inline with the Paris
Agreemant INGFS Net Zerc 2050) and scenario analysis

recomimendations within the TCFD Guidance

under each scenafic made with
reference 1o scoles tailored for
each type of ocute or chronic risk
that formed part of the scenario
mogel, gnd wer e henchmarked
using external public domain data
Sources and resourcas?

- Alternctive +4 0°C ubave pre-industrio! temperatures’

under the +4 0°C scenario

Transition to lower-carbon ecenomy hos occurred under the
+1 6°C seenario whilst only minimol transition has occarred

Asset axposure assessment completed on all our awn

4 Partner brands were outside of
the scope of this first analysis.
‘We gre aimirg to incerporale
reloted oreas of risks during our
refresh of our onalysis in FYZ24

operaticrs, Tiers | - 3 of the our own-brand supply chain
{covering 45 of top 50 suppliers, 266 locations, 60% of
own-brandintake velue, ond 62% of ol moterials by weight in
FY22) anckey row materisl sourcing regions (Tier 5) for twg

mast used natural maoterials (cot tan & viscose)

Scenaries inline with the intergovernmental Parel On Climate Change {(IPCC) representative cancentrotion pathways RCP 2.6 and RCP 8.5 respectively
A Representative Concentration Pothwoy (RCP) is a GHE trajectery adopted by the IPCC. The pathways describe different climate change scenarios,
oll of which are considered possible dapending on the amount of GHG emitted in the years to come.

2 Pleass note, our approach to subsequenthy determining the moteriality of identified risks 1s explained obove

22
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As outlinedin the table on page 22 we note
that our approaches used to analyse and
ussess potential transition and physical
impacts differ. As a result, the assessments
be ow are based upon different scales with
tronsition risks assessed on a minor/
moderate/majar scale (we note the scale of
transition opportunities in each scenorio has
not yet been fully assessed). oand physical risks
assessad as very-low/low/moderate/high/
very-hign. Additionally, the potentioi
transition risks are reported after controls
and mitigations {residual risks) whilst potential
physical risks are reported before controls
(inherent risks). Whilst this variation in the risk
ossessment methodologies does not enable
diract comparisons, ¢l risks reported are
considered material by nature as explained
under Section 2: Strategy, Recommended
Disclosure a). We will look to improve on the
comparability of our physical and transition
risks when refrashing cur underlying scenario
anolyses during FY24,

Qur “Statement of consisiency on pages 19
ta 20 notes we are in the final stages of
developirg and embedding our new
commercial model and are updatirg our FWI
Strategy including reviewing its associoted
metrics ond targets. The resulting changes
impoct the certainty we have over
gssumptions and mitigation plans needed 1o
enable occurate quantitative financial impact
enalysis for our climate-relatedrisks ard
opportunities. During FY24, following our
review, we wilt update our scenario anclyses
and aim to provide enhanced reporting in
these areas within our FY24 Annual Report.

As notedinNote 14 on pages 134 to 135 of our
financial statements, we have been unable

to medel a specifie cimate-related impac:
on ¢ash flows for use inimpairment testing.

A sensitivity anclysis is included showing how
much revanue ond gross margin con reduce
by {vs forecost cmounts) before an
impairment is required.

The results of our onalyses contfirm the
impartance of continuing our work to
enhance our understanding of the critical
dependencies of climate changs on our
business and to ensure we have action plans

in place to help mitigate thase risks. When
refreshing our analyses [nFY24 we will aiso
work towards including risks and opportunities
from our partner brands’ supply chains.

This will be further strengthened by the
development of our Climate Transition Plan,
aligned to the TFT's recommendations. Our
updated scenario analyses will enable new
insights into how climate risks and cppartunities
may impact the resilience of the Group's
strategy ond allow us to prepare for this.

Transition risks and opportunities

Catagory Risks and opportunities Analysis Potentiol risk exposure assessed over:
Scenorie
Short Tarm (2025) Mediym Tarm (2030}
Key Policy & Graenhouse gas (GHG) +2 0"C Paihwoy {
Legal pricing/taxation e T g t
Risk +1 5°C Puthway -
Product mandates +2.0°C Pathway
Major .
1‘ ALEC Pathwiay
Climate litigation +2.0°C Pothwoy
¢ +1.5°C Pathway
Minos D Enhanced raporting +2 0°C Pattwoy
requirsments
+} 5°C Pathway
Assessment
Underway in E] Technelogy Low-carbon technology +2 0°C Pathway
FY24 —_—

+15°C Fothway

Market Chnﬁging consumer 42 0°C Pathway
praferences +
H15°C Pothwoy !
increased cost of +Z 0°C Pathway
raw materials
+15°C Pathwoy
Cast of capital +2.0°C Pathwey
+15°C Pathway
Emissions offset +2.0°C Pathwoy |
A1.5°C Pathway
Reputotion Investment risk +2.0°C Pathway |

1 59€; Pathway

Stakeholder risk

+2 0*°C Pathway

+15°C Pathway

Emplayse risk

+2 0°C Pathway 1
1

+15°C Pgthwoy |
I
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Category

Transitionimpact -~

Business response and epportunities

ol

Policy &
Legal

Greenhouse gas (GHG) pricing/texation - As expected, this risk
is more acute under ¢ +1 5°C scenario as this would require more/
quicker transition activities, The pricing of UK GHG emissions s
expected to increase. This couldincrease our opercting costs and
reduce profitability.

Uncertainty around future UK GHG emission pricing ond cost
implications of other climate-reloted regulations(e g, cap and
trade schames] could require us to change strotegy ond coulg
marke the replaaning of fyture operaticns rare difficult oc less
profitable

Business respense: We gre focused en reducing carbon

emissions, with the setting of sctence-bosed targets which have
peen approved by the Science Based Targetsinitiotive (3BT1). .
During £ Y24, we will update our FWI Strotegy and will set updoted
absolute targets teensure alignment with the iotest ciimoate '
science and to ensure fuli transpdrency on our progress towards
net zero.

Oppertunity: Committing to reducing absolutes emissions niine |
with on updated et zero target wili require the implementation i
of resource efficiency imtictives across our operations. This could
have positrve financialmpacts through reducing our aperating
cosisin both the Short and Medium Term

Product mandates - Under both temperature scenarias,
regulation of products Is likely to intensify, withincreosed
requirements over the Medium Term

Changes could inctude mandated emission regor Ling/carben
footprint lebelling per product ond/or enhancec ragulatory
scrutiny of green cradentials of preduct sand could incr ease
comphance costs and reduce our profitahility

. Business responae: Some impacts of these changes are olready

being experienced or are being ntroduced across ports of our
volue chain {e.g., extended producer responsibility legistation in :
the UK and EU) We expect Lhe number of changes inthisarsate |
incf ease significantly n the Medium Tecm fram 2025 and beyona |
and for it to then affect wider cotegories of products ‘
We moy be able tooffset some of the impacst from this risk by
switching to more sustoinable materials {packaging and products). |
We ore already undertaking activitres in this area and intend to
accelerate this work Lo pre-empl future regulation of products \
Opportunity: Switching to mare sustainuble mater.alscoud |
improve du- competitive advantage where this reflects shifting

profitability in the Shert ond Medium Term.

Climate litigatien - Climate -refated litigation claims brought by
investors, insurers. shareholders andpublic interest organisations.
Claims couldrelate to a failure to odopt to cimote change
requirements, greenwashing through overstoting positive
environmental impacts or under stating risks/insufficient
disciasure around material financial risks. The fashion industry
produces between 3% and 10% of carbon emissions glabelly,
hente it could be & sector of focus in the future.

Setthing clairms couldincreasa our costs and related negative
pubhcity couldimpoct cur reputation and customer sentiment
leading to a reduction in revenue,

consumer preferences. andas o resultincrease our revenue or ‘

Business response: We could mimmise ootentral costs through
developing and embedding effective processes andinfrastructure
tocapture and address complionce with emarging legislctive !
requirements,

Effective monagement of litigation processes and ang public
communications when dealing with claims could reduce our
reputotional risk. i
Qpportunitg: This potential cimote-reigted impoct wos not
assessed to provide any oppor tunities.

E£nhonced raporting requirements - Additionol emissions-
reioted reporting requirements opply to ASOS by 2030 This
ingludes the Corporate Sustainability Reporting Directive (CSRD),
the Corporate Sustainability Due Dihgence Directive (CS3D), end
the UK Sustainchility Disclosure Standards (SDS}). Suchchanges
coutd add o significont repor ting burden,

These increasing requirements con increase compliance costs
and so reduce our profitabality

Buasiness responsa: We ore oware of and are preporing to moke
disclosures inline with CSRD. C33D and UK SDS w.th odoption

in the mid e lote port of this decade. Early pianning for the
requirement witl help us to manage implementation costs and
additional time will facilitate us identifying the most cost-effectiva
solutiors for compiicnce

Opportunity: This potential climate-relcted impact was net
assessed to provide ang opportunities.

24
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Category

82 Technology

Transition impact - < i--

Low-carbon Lechnolfogy - To meet ermssion reduction targets
under both temperature scenarios, we will nged e invest in new
technolagies (e g.. increasing digitisation of staps within gormert
praduction] to both reduce existing emission levels and prove the
sustainability of its products to customers. This could inerease
required proper ty, plant and equipment (PPE) investment and
reduce capital ovailoble to invest in other strategle priorities

We could alse fail toimplermnent or take fulf advantage of these
technologies, potenticlly reducing cur competitvenessand
increasay other costs, such s through GHG taxation,

There is also a risk that suppliers pass on the gssocigted cost of
their investment in this techneology to us, which could increase our
Input costs ond reduce cur profitability.

Business rosponse and opportunities

Business response: Across our value chain, technelogy changes
for lower-caorbon alternatives will provide us the opportunity to
reduce emissions. drive efficiency and imprave resiliance.

We work closely with our partners tohelp ensure the best joint
outcomes Our agreements wilth third parties contain ciauses
whichmanage the levels of cost increase which can be passedon
during the #ife of the agreement. We could also retender to seek
better price olternatives for goods and services at appropriate
break ponts inagreemernts. |

Oppeartunity: Reocting quickly to embrace naw techrologies
could ensure we retaln competitive advantage. for example the
use of Artificic! Intelligence and advanced analytics to respond
quicker to demand and reduce waste gssocioted with aver-
stocking. This opportunity could be realsed over batha Short
and Madium Term horizon.

83 Market

Changing consumer preferences - Consumers areincreasingly
aware of cimate change angits impocts whichleads to increasing
consumer expectations around the sustainability of products.

Whare we ora unable to supply what our corsumers wont or
customers are mora engoged by our competitors, we may lase
soles, leading to areduction inrevenues.

Business respanse: Through our FWI Strategy we will cantinue

to work towards our chmate change goals to keep and grow !
the engagement of our custorers and stakehelders, through
effective communication of our efforts and suceesses.

Opportunity: We could capitalise on this oppor tunity in the
Snortond Medium Term by catering toIncreased consumer
demand for more sustainable products to provide o positive
business impactin the future through growth of safes and
profitability.

Incregsed cost of raw matericis - As the wider market moves
to using maré sustainable materials in packoging and preducts,
it may result inIncreased input Gosts including where demand
outstrips supply. This could increase our costs, reduce our
profitability ¢r reduce our market competitiveness if we were
unoble to sour 8 these progucts but our competiters could

Cost of capital - As credit ratings begin to incorporate climate
change considerations. there is arisk that credit rotings could
be influenced by climate change and the cast and availability of
capital increased/decreased.

Business response: While wider market changes may create risk
by mcreasing potential cost of raw materials, incregsed demond
coupled with suppert frerr governments and greoter investment
from the fashion industry could increase supply and reduce these
costsin the Short and Medium Term.

Opportuaity: Building increased transparency of the supply
chain and mvesting in sustainable materials will enable better
security of supply and pricing. !

i
T T +
L
|

Business responsa: We are seeing across industry that Lhe cost

of capitol can be reduced when linking finanmal instruments to i
ESEC torgets ond pusitive performonce. As our cctivities moture |
inline with our FWI Strategy, the oppor tunities to realise these
benefits will increase.

Opportunity: Obtaining green fingncing bonds could lower our
cost of copitol and reduce our interest costs,

Entiasions offast - The supply of carbon credits cur rently
exceeds demand {carbon eredits currently, costing between
$3-313 per torne). As more companies commit to net zero target,
the demand far carbon eredits couldincrense. resulting in higher
pricesin the market. This additional spending could reduce our
profitability and ~educe our capocity toinvast the related copital
in other strotegic priorities

Business response: The pricing and mechanisms for securing
appropriate of fsets across the value choinis uncertoin. As we
decarborise the business and work to deflver our updated FWI
Strategy, the accuracy of these forecasts willimprave.

Opportunity: lnline with the latest SBT, best guidance, we will
move towards plans to reduce emissions. and only use offsets to
remove residual omounts after securing a minimum 90% obsolute
emission reduction. This will reduce our exposure to carben credit

I
; e I
cost increases thot would reduce our profitobility.
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Task Force on Climate-related Financial
Disclosures (TCFD) continved

@4

Category

Reputation

Tragnsitionimpact — - b

Investment risk - Failure to meet publicly stored sustainability
geals endfor disclosure requirements could negatively impact
aur reputation with nvestors, This could decrease our investment
attrgctiveness and thereby potenticliy increase our cost of
capitalif our cptions for access to funding recuced

Businessresponse and opportunities

Business response: We will continue te improve transparency in - |
ESG reportingincluding further external assurgnce on reported
data i ling with our assurarce prans.

Opportunity; We could goin new and greater investment
frominvestors in both the Shart and Medium Term, through

our proposition and repor ting on progress against our updated
FWiStrategy{to be published in £ Y24)

Stakeholder risk - By 2030, ssciol pressure regarding
sustainability and increased public awaraness could create
areputational rigk, This could reduce our revenue as customers
shop elsewhere due to perceptions of our sustainability actvities
or ethica! practices within cur supply chan.

Buginess response: Key stakehaolders such as NGOs and brand
partners are incraasingly interested in our ESG performance and
strotegy Continuing to meet the requirements and expectations
of thase stakeholders wil baimportant to maintain positive
relotionships.

Opportunity: Through being transparent about sur ESG .
performance, we have potential to secure reputational benefits !
resulting in ncreased dernand for gacds/services ond that could .
Increase revenue and profitakiliy over a Short and Medium “erm,

Employee risk - As employees become increasingly concerned
wath chimale change issues, negotive publicity around foilure 1o
deliver sustainabiity targets, and failing to effactivelyincorporote
ckmate change consicerations inlo decision-making could make

it difficult for us to attract ond retoin the best talent. This could
negatively impact delivery of our strategy or increose our
amployment costs if we were required to pay above market

rates ta access telent

Business response: Our Monagement Committee members, {
and Senior Leoders olready have part of their rermuner ation

linked to delivery of the FW| Stratagy.

Opportunity: Ensuring effective commurication of our updated
strategy and progress with ciimate action will ensure employes
understanding of progress with our actrities to attract ond
reton talent in the Short and Medium Term

Physical risks

Key

28

Potential level of risk exposure by 2090 assessed over;

ASOS Operations ASOS Supply Chain

+15°C pathway RCP2 6) B

+4.0°C pathway (RCPR.G) |

“15°C pathway (RCF2 5) .

Risk Analysis scenario
Risk . .
VeryH Insignificant
D ery High '3 A Drought 4 0°C pothway (RCPE 5)
[{Chremc]
D High B Heat Stress  +4 0°C pothway (RCPB 5}
{Chranic)
T +15°C pathway(RCP2 6)
Moderate [ o] Wildfire +4,0°C pathwoy (RCPB 5)
{(Acute)
"' +15°C pathway (RCP2.6)
D Flgading
D Low {Chranic &
Acute)
D Veryiow
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Physical

risk

Risk description

Business response and mitigations

Drought
{Chronic)

Scarce water resources could impact utilities, cotton growing
regions and forestry.

Our aperational locations have clow or very low exposure ko
drought, with no major impacts identified.

Under a+4°C scenario, thera could ba g signhificant impoct Tor our
supply chain, porticulorly whare facilities rely heavily on water for
manufacturing. such os dyewng materials ond viscose production.
By 2040, under 4 +4°C scanario. all of our main cotton sourcing
regjions are at moderate to very high rsk of short-termand
long-term drought.

Shor t-term drought can affect cotton yields perticuiarly ot key
stages of the growth cycle. Multi-year drought eventscanalso
have @ significant effect.

Lower ¢otton or viscous yield could increase our Input prices and
reduce our profitability,

No mitigation octions ore currently considersd for our operatians
due tolow levels of risk but we will continue to monitor and review
our opproach cecordingly.

InF¥22. 200 of our Tier 1-4 supplier facilies responded 1o the
Woarldly (formerly known as Higg) index Focility Environmental
Module (FEM). This represented 70% of our top suppliers by business
volume intake and included an assessment from elther the World
Wildlife Fund {WWF] Water Risk Filter or the World Resources.
Institute (WRI) Aqueduct Tool. Completing these submissions
suppor ted suppliers with understanding their water use and their
water riskin atocal context.

Switching mput materials to 100% more sustoinable cotton will
reduce our risk. This couldinclude sourcing recycled cotton as an
alternative to virgin cotton, as well as sourcing cotton froma
cerufied stondard such os Organic, which provides farmers with !
support and troining in climate mitigating strategies, such as
managing drought ond identifying drought-resistant cotton seed
varieties. Plegse refer to Section & Metrics and Torgets for
infermation on our related targets and progress against these.

Heat
Stress

(Chronic}

Could impact working conditions ond require o level of adoptation
suchasalr conditoning te ensure the health & safety of workers.
Evenunder a+1.5°C scenarie, aur US Fulfitment Centre location was
entified as hoving o high exposure to heat stress, meaning 80-180
number of doys th a heatwave annuothy.

Cottoncrops also cannot survive prolonged exposure ta heat
stress, temperaturas over 4C°C pose o significant risk to yelds.
Under a +4°C stenarie, cotton growing reg.ons of Pakistan have
significant expesure to heat stress.

Adaoptions, a lack of workers and lower cottonyield could increase
our input costs and reduce our profitakility.

We could mitigate this risk by ensuring appropriate heaith & sofety
measures inewn operations, including heat management systems
and air conditioning.

Working with suppliers closely and inspecting foat eries could reduce
thisrizk by ensuring presence of sufficient ventilation systams and
other relevont mitigation measures addressing humidity. air quality
and temperature. Further, incregsed transparency of our supply
chain will supportidentification of drect risks ondimpacts,
Reducing our relionce on virgin cotton by increasing the volume of
recycled cotton ir aur ronges could ciso reduce our exposure to
this risk.

Wildfire
{Acute)

Could impact key Infrastructure including bufldings. rosds end
utilities: present a threat to humaon life, agricultural crops and
forests; or couse large scate disruption to our supply chain and
distribution.

Thase factors could increase cur iput costs and reduce aur
profitabllity, Ethicalissues in gur supply chain could olso negatively
impact our reputotion leading to lost customers, revenua and
reduced investment attractiveness.

Under a+4°C scencrle, wa found cotton growing regions in India,
Pakistan and the USA hod significant exposure to wildfire by 2040

in our operotions mitigation measures could include.

* Reviewing loeal plans for worning ond evacuation and
implernenting an early warning system;

® Rewiewing surroundings to assess if there is sufficient separation
from other buildings, trees and material that can act as fuel; and

® Reviewing building/factory design for levels of building
protection,

nereased visibility and manitoring of our supply chain will give us

agreoter understanding of sur exposure to high-risk regions and

opportunitias 1o work with our suppliers an shysical mitigation.

Fiooding

(Chronic
& Acute)

Could couse physicol damage to buildings and equipment., rpost
to utdities, fecility access issues and possible delays in resuming
operationsin supply chein end distribution, with an associated
impact on gur costs,

Fiooding could impact cotton crops and cotton plantations.

This includes the impacts from river as wellas coastal floeds

and sec levei rises ond couldincreose gur input costs.

Inthe short term. under 0 +4°C scenario, river flcod changes for
the cotton growing regions might not be significant but there

Is @ notoble baseline risk today for countries like Bonglodesh and
Pokistan. By 2040 coostol flood and sea level rise pose a significant
risk to Bongladesh, regions of India and Ching under 0 +4°C scenario.

No mitigation actions currently due to low levels of risk but ro
mitigation actions currently for our operations due tolow levels
of risk but we will continue to monitor this risk and review our
approach accordingly.

Engoging high risk suppliers to assess their preparedness and
engage with cotton producers to understand how therisk is
rmanagsd could provide assurance aver controls inour supply
chair For managing this risk.
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Task Force on Climate-related Financial |
Disclosures (TCFD) continued

Section 3: Risk Management —
Disclose how the organisation
identifies, assesses, and manages
climate-related risks

a) Describe the organisation’s processes
for identifying and assessing climate-
related risks

Ciimate-related risks {including those related
to existing and emerging regulation and
legislation) ore within the scope of our overall
risk mancgement approach described on
pages 44 to 45, which sets out our processes
for identifying, assessing and escalating

risks where appropriate, Qur ASOS Risk
Management Stondard includes defined
measures of impact and likelihood for
ossessing ol risk types, Our universal
opproach erables us to understand what
material risks are to ASOS, to ensure
gssessiments are comparable between
differant types of risk, ond to drive the right
osutcomes for aveiding, treating, or occepting
risks in line with our risk appetite. Through this
appreach, Climate Change ond Sustanability
has been identified as o prncipat risk.

b) Describe the organisation’s processes
for managing climate-related risks

A formal review of all business risks is
completed every six months, which considers
the level of exposure, progress with mitigating
actions, and whether additional activities are
needed for existing risks. os well os scanning
the horizon toidentify and assess new
potential risks before they emerge. Risk
reviews are the responsibility of functional
Mancgement Committee members and their
Senior Leaders, supported by our Risk
Manogement team. For risks outside of our
r'sk appetite, approprigte treatments are put
inploce to either mil.gate, control, or accept
the risk. This can include transferring risks
outside of the orgonisation, e.g. by ensuring
we have appropriate insurance.

Whare resul:s of completed raviews indicate
changes ta our principal risks these are
updated s port of the formal bi-annuol
review. Our principal risks include our
recognised risk asross Climate Change and
Sustainabiiity (see page 48), Qur A5OSers are
also guided to continually Identify. Analyse.
Treat, Report and Monitor risks under our
Protect. Anticipate and Grow fromework
within the ASOS Risk Management Standard.
If our updated scenario anolysesin FY24
urcover materiai new or emerging risks. not
currently addressedin our principal risks,
then these willbe reported to our
Management Committee ond subsequently
our Audit Committee and Board, inline with
the escalation process set out in the ASQOS
Risk Management Standord.

28

¢} Describe how the processes for
identifying, ussessing, and managing
climate-related risks are integrated
into the orgonisation’s overail risk
management

Cur FWI Working Group maintains an ESG Risk
Register which captures cross-functional
climate-reiated risks and oppor tunities that
could impact our husiness. Thisincludes risks
anc opportunities related to those identified
through our deep dive analyses outiined in
Section 2: Strategy on pages 22 to 27).
These risks are reviewed as part of our
outlined processes for overall risk
management and feed into our principalrisks.

Section 4: Metrics and Targets ~
Disclose the metrics and targets
used to assess and manage
relevant climate-reloted risks
and opportunities where such
information is material

The paragraphs below capture our response
to Recommended Disclosures:

a) Disclose the metrics used by the
organisation to assess climote-related
risks and opportunities in line with its
strategy and risk management process

b) Disciose Scope 1, Scope 2, and if
appropriate, Scope 3 greenhouse gas
(GHBG) emiasions, and the ralatad risks

Thea key metrics we currently use to measure
and manage our climate-related risks and
opportunities are our GHG emissions, as
these are the key driver of temperature
increases and so ore the key root cause of gll
climate-reloted risks and oppor tunities we
have identified. Other metrics and targets
are baing considered by and may form part of
the updaoted FWI Strotegy due te be findlised
during FY24.

We have presented our Scape }, 2and 3
emissions metrics on page 30 (sources of
emissions included within each Scope measure
are show in the table below. which covers our
entire value chain), and are calculated and
reported on an onnual basis. In calculating
our emission metrics, we apply best practice
laid outin the GHG Reporting Protocol -
Corporate Standard (Operationai Control
Boundary). Emissiong relating te cotegory 8
{upstream leased ossets) have beenincluded
in our Scopes 1 ond 2 footprint and emissions
relating to categories 9 {downstreom
transport and distribution), 10 (processing of
sold goods), 13 {downstream leased assets),
14 {franchises) and 15 (investments) have
beer excluded from our Scope 3 value ¢chain
feotprint, as these either fall outside ou-
operatonal boundary of control or hove oean
determined to be irrelevant or immateriol.

We also use the katest emission factors from }
the UK Government's Conversion Factors for

Company Repor ting combined with industry-

specific factors such as the Sustainable

Apparel Coclition’s Worldly Materials

Sustainability Index (MSI).

Our Scope 3 emissions footprint for our most.
recent full-year reporting cycle (covering
FY22) ameounts to 1,738,708 1CO,e (FY21
1,506,834 tCOe). A full breakdown of the
sources of Scope 3 emissions can be found

an page 9 of our FY22 +Wl Update Repart.
published in May 2023, Please note trat due i
to cutlned changes to the caleulation
methodoogy between FY23 and F Y22, the
Scape 3 figures ere not dir ectly comparable.
InFY24, we plon to re-boseline our methodology
to ensure it can be applied consistently going
forword. Once set we willupdate and restate
our historical emissions in our next climate-
repotting, applying the lotest methodology

to allow for transparent trend analysis.

Qur existing processes and access Lo the
data needed to calculate our Scope 3
emissions mean that we currently raport our
full year emission figure within our subsequent
FWIlUpdate Report published at the following
half year. We have been working on improving
our approach aond next year expect 1o publish
both ous FY23 and FY24 Scope 3 emissions
metricsin our FY24 Annual Report, as well

05 our re-baselined historical emissions.
Following this we wilt include ot financial aad
sustainability related data and disclosures
ina singular comprehensive Annual Report
following each year end.

For ¥¥22 we obtained external pssurance on
our F¥22 Scope 1and 2 emissions metrics for
the first time PricewaterhouseCoopersLLP
{PwC) canducted an ndependent limited
assurance engagement on these selected
BHG emissions figures for the year ended
31 August 2022, in agcordance with
International Standard on Assurance
Engagements 3000 (revised), and the
International Standard on Assurance
Engagements 3410, issued by the
international Auditing and Assurance
Standards Beard. Acopyof PwC's report
and methodology is available on the ASDS
Plc site ot www.aososplc.com/fashion-with-
integrity/limited-essurance/.

For FY23 we have decided not to seek
external assurance over our Scope 1ond 2
erission metrics or any ather aregs of this
disclosure. gs our methodolegy for coltecting
the required data and eaculating our
emissions metrics has remained largely
unchanged. As noted above we ore currently
updating our FWI Strotegy including reviewing
i15 associated metrics and targets. Whare
our review results in methodolegy changes for
calculating our Scope 1or 2 emissions we will
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reassess the nead for assurance when
preparing our FY24 Annual Report.

in addition to GHG emissicns, we previously
reported on g sector-specific metric: the %
of raw materials in our own-brond products
mage from recycled or more sustainable
materiais calcu'ating our more sustainable
fibres percentages using nternal systems
and working with suppliers and externa' tocks
{such as the Sustainable Clothing Action Plan
colculator]. Better Cotton Initigtive data was
obtained directly from the external Better
Cotton Platform {(BCP). We are in the process
of reviewing our systems and processes for
material attribution, so therefore did not
disclose our performance agakmst this metric
inour latest FWlUpdate Report or here.

The metric and associated target is being
reviewed as part of the update to our FWI
StrategyinFY24. For further detail. please
see page 18 of our FY22 FW|Update Report,

c) Describe the targets used by the
orgenisation to manage climate-ralated
risks and opportunities and
performonce ogainst targets

Since the lounch of our updated Fashion with
Integrity Strategy in 2021, the SBTihas
published its Corporate Net-Zero Standard
for businesses on how to define achieving ret
zero carbon emissions, It focuses on setting
and achieving stringent, iong-term absclute
emissions reductions targets before pursuing
net zero via cther means such os offsetting.
Following publication of the Standord, this
yedr we hove decided torevise our previous
Be Net Zero target {to be net zero across our
value chain by 2030 against o 201819
baseline), as this relied heavily on carbon
offsetting, which we acknowiedge is no longer

carbon emissions, and only using of fsets to
remove residual ameunts after securinga
minimum 90% absolute emission reduction.

Our originat emissions reduction targets
were aligned to the Paris Agreement

and were supported by intensity-based
(measured as o proportion of cutput) KPls
measured annually covering our operations,
transport, supply chain and pariner brands,
These KPls, verified by the SBTi, are:

® Reduce cur Scope 1and 2 emissions/order
by 87% by 2030 vs 201819 baseline;

® Reduce transportotion emissions /Eprofit
by 58% by 2030 vs 2018/19 baseline:

® Reduce own-brondproduct
emissions?/Eprofit by 58% by 2030 vs
2018/19 baseling; and

e Two thirds of partner brands (by ermssions;
signed up to setting targets in line with
Science Based Targets initiative (SBTi)
requirements by 2025°.

As part of our ongoing review of our FWI
Strategy ond related metrics, this year we
will be updating our existing verified science-
based targets end our net zero ambitior to
ansure we nlign to the latesl climate science.
We will be setting absclute emissions
reduction targets ocross our cperations
and vaiue chain, which will be enabled through
an update to our carbon boseline to refiect
recent improvements in dota visibility across
aur Tier 1- 4 suppliers. This will ensure that
our new near-term and net zero torgets

are robust, reakistic and suppor ted by data,
which will be demonstrated through o
Climate Transition Fion aligned to the TPT's
recommendations Byupdating our Be Net
Zero goal, we con better allocate capital

Inrelation to our sactar-specific me:ric
disciosed in Section 4: Metrics and Targets,
Recommended Discilosures b}, we have o
torget oddressing the need to switch to mare
sustainable materials, as highfigntedin our
transition risks and oppor tunities table in
Section 2: Strategy, Recommended
Disclosure b). Investing in sustainable
materials will enable better security of
material supply and pricing, whiist also
securing o better competitive position for
the Group, reflecting expected shifts in
consumer preferences and demand.

Although this target is beingrevised as part
of our wider FWI Strategy update, the original
target is os follows:

®» 100% of own-brand praducts made from
recycled or more sustainable materials®
by 2030, with pathways in place for
prior-tising high-impact materials.

For further detail on the methadologies for
calculating these metrics and pregress
against targets, please refer to pages 10-20
of sur FY22 FWl Update Report,

t Cavering GHE emissions assuciated withall
tronsport covered in Scope 3 Category &
Upstream Transper tation ond Distribution
finbound, iInter-warehcuse tronsfers, sutbound,
and returns),

2 Cradie togate Scope 3 GHG emissions
associoted with the manufacture of ol products
purchased by ASQS as part of our 17 own brands.

3 Calculoted using the ASOS Vaiua Chain Coarban
Foetprint Model developed by Carbon Trust.

4 We previously coleulated sur mare sustainable
fibres pescentoges using Internal systems,
working with suppliers and externat tools
(suth ©s the Sustalnoble Clathing Action Plan
calculator), Better CottonInitiative datais
obtained directly from the external Better

best practce. Inline with the latest 5BTibest that wouldthuve t;eedn usar; n 9ffs.ets J CottonPlatform (BCP).
guidance, we will focus on achieving net zero respurces o;mr N s decarbonisation an
by prioritising the absolute reducticn of emissions raduction.
Sources of smissionsincluded within sur presented Scope 1, 2 and 3 measures
Scope1- Direct smissions from fuels  Scope 2 - Indirect smissions Scope 3
from electricity Upstream Downatream
® (Gasconsumption and f-gas ieakage @ Electricity consumptionin aur # Category lo. Own-brand product and packoging  ® Category 1. Product
in our offices and fuifilment centres offices and fulfilment centres. ® Cotegory la. Portner brond praduct and use-phase

Location-based (LE) Scope 2

packoging

emissions reflect the overage

emfssions intensity of the regicnal
grid. Whilst. market-based (MB)

ond services

# Cotegory 1b. Non-product purcnased goods

® Category 12 Product
end-of life

Scope 2 erussions take into * Category2. Capnal geods

consideration our purchasing .
decisions, such as renewable
epergy contracts

Category 3. Fuel and energy related activities
{Transmiszion and Distribution, and Well-ta-rank)

o Category4. Inbound, Outbound and inter -

warehouse transport and distribution

» Cotegory 5. Operational waste and wastewnter

# Category6.Business trovel and hotel stays

¢ Caotegory7 Employee commuting

ASOSPLC @ ANNUAL REPORT ANDACCOUNTS 2023
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

In addition o the updates 1o the original FW!L
metrics and targsts detailed in Section 4:
Metrics and Targets above, we ore
expanding the breadth of our FWI Strotegy.
including plans to mop our water footprint
across our operations and supply chain ond
develop targets to address this. inline with
emerging Taskforce on Nature-reloted
Financial Disclosures (TNFD) and CS3D
requirements. We are clso seeking to
introduce energy efficiency torgets for our
direct operations, which will be supported
by energy per formance metrics. We expect
these targets to form part of our updoted
FWi Strotegy. We dlso expect our Climate
Transition Plan to be published in FY24.

UK Portion Totol Globet

Unit of measurement Fy¥23 FY22 % chengs FY23 Fy22 % change_
Scope 1emissions from combustion of gas tCOe 2147 2,258 -5% 2785 3381 -17% ‘
Location-based (LB)
Scope 2 emissions - emissions from purchased tCOe 4065 4 8CG7 0% 10770 11.497 -6%
elactricity {LB)
Total of Scopes Tand 2 [LB) 1CO,e 8,212 6,785 -8% 13555 14,848 -9%
Intensity Ratic - total tCO,e/Emrevenue (LB) tCO.e/Em revenue - - - 3.82 3.77 +1%?
Market-based (MB)
Scope 2 emissions - emissions from purchased tCCLe - - - 7.898 2.86C 1%
electricity (MB)
Total of Scopes tand 2 (MB) tCOye 2147 2.258 -5% 5631 8.2 -9%
Intensity Ratio - tetot tCO,e/£m revenue (MB) tCC,e/Emrevenue 160 1.58 +'%7

" Thrs 1% incraase in MB Emissions is due to the expansion of our operations in the US. Currently our US fulfilment centres are not supplied by renewcble electricity,
however we are cammitted toresolving this in FY24 and eliminating all Scope 2 MB emissions
2  Theincredase inemissians intensityis driven by the 10% drop :n revenue from FY22 to FY23.
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Streamlined Energy
& Carbon Reporting

Qur reporting period for energy and carbon emissions is aiigned to our financial period, from 1 September 2022 to 3 September 2023.

Unit of

measurament UK Portion TotalGlobal
Fy23 FYz2 % change Y23 FYZ2 % change

Energy Consumption Used to MWh 31,366 33,5561 -7% 53,886 69,434 -99%
caleulate emissions - for gas
and electricity
Scope 1 - emissions from tCO,e 2,147 2,258 -5% 2,785 3,351 -17%
combustion of gas
Location Based
Scope 2 emissions — emissians tCO.e 4,085 4507 -18% 10770 11,497 ~-6%
from purchased electricity (LB)
intensity Ratio - tCO,e/Em tCO,e/Em 382 377 +1%?
revenue {| B) revenye
Market Based
Bcope Z emissions — emissions tCOe - - - 2.896 2,869 *1%'
from purchased electricity {MB)
Intensity Ratio -tCO,e/Em tCOe/Em 1.6@ 1.58 +1%?
revenue {MB) revenue

1 This 1% increase in Market Bosed Emissions is due to the expansion of cur operations in the US. Cur ently our US tuitiiment centres are not supphed by renewable
electricity, however we are committed to resalving this »n FY'24 ond eliminating all Scope Z market-based emissions.
2 Theincreoasein emisgions intensitys drivan by the 10% drop inrevenue from FY22 to FY23.

Guantification and reporting methedology: We have followed

the 2020 HM Government Envirenmental Reporting Guidelines.

We have glso used the GHG Reporting Protocol - Corporate Standord
(Operational Control boundary), Ofgem environrmental impact
measurements for fuel sources, and hove used the 2023 UK
Governmasit's BEIS Conversion Facteors for Company Reporting.
Other intensity fuctors were acquired through EIA and EEA for US
ard German markets. Energydata is obtained from a hierarchy of
HH deta, meter readings, invoices and finally estimates if necessary.
Only 0.4% of total energy data presented s estimated.

External Data Assuronce: In FY22, we olso enhanced cur reporting by
seeking externol assurance for our Scope 1 ond 2 emissions for the first
time. PricewoterhouseCoopers LLP (PwC) conducted an ndependent
limited assurance engugemaent on selected greenhouse gas (GHG)
emisgions dota for the year ended 31 August 2022 in accordance with
International Standard on Assurance Engagements 3000 (revised),
and the International Standerd on Assurance Engagements 3410,
Issued by the International Auditingand Assurance Standards Board.

A copyof PwC’s report and our methodotogy to whichit relates is
availgble on our website, For FY23 we have decided not to seek external
assurance over our Scope tand 2 emission metrics or any other areas
of this disclosure, as our methecdology for collecting the required data
and caleulgting our emissions metrics has remained largely unchanged.
We will instecd develop o longer-term assurance strategy covering all
Scopes of emissions and our redeveloped FWIKPIs.
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Energy Management Statement: Our energy management system
covers oll our direct operational sites globaliy. This year, we have
continued to identify and resalve spikes In our energy censumption.
We are olso in the process of conducting a feasibility assessment to
phose out gas consumption across these sites, in support of our nat
zerc gmbitions. We are continuing to explore initiatives to reduce
emissions associated with not only deliveries in our key territories,
but also returns and inbound shipment of goods.

Greenhouse Gas Management Statement: This year we willbe
updating our existing verified science-based targets and our net zero
ambition, inorder to ensure we ofign to the lotest climate science
aligned with a 1.5-degree globol warming scenario, We are committed
to setting absolute emissions reduction targets across our operations
and value chain, underpirned by & more accurate emissions baseline
reflecting our improved data visibility across our Tiar 1- Tier 4 supghiers.
This will ensure that our new near-term ond net zero targets are robust,
realistic and supoerted ty getual data, which will be demonstrated
through a Chmate Transition Plon aligned to the Transition Pian
Taskforce's {TPT) recommerdations. We expect this Plan to be
published in FY24.

|
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Key performance
indicators

Our key performance indicators help us measure
both the financial value we create for our
shareholders, and our strategic value, as we
grow our business and deliver our purpose.

KE"J financial measures —

Group
revenue

Retail sales, delivery receipts
and other revenues from
continuing operations

Adjusted EBIT?

Adjusted earnings before
interest and tox

Key strategic measures

Active customers

Number of customers having
shopped in the lust 12 months
as at 3 September

Average order
frequency

Lost "2 months' total orders
divided by active customers

3z

%

£3.5bn

2023 | <£3.549.5m
™ " les93e5m

2022

-£29.0m

2023
2022

Adjusted gross i

margin?

44.2%

2022 | I 4.2%
o e

Adjusted gross profit as
a percentage of adjusted
revenue

Adjusted EBIT
margin?

Adjusted earnings befare
interest andtax asa
percentage of revenue

-0.8%

2023
2022

23m

2023 | IR 23 5

w22 | T ] 25m

3.6

N - -
T ]3.83

2023
2022

9%Y Total orders

6%Y

5% W

84m

2023 | R ¢ 3.7 m
ez |

£40

2023 | N :-0.33
Cerz | I A

Total orders placed

Net ABV % A
Averoge basket value,

being totat order value
after returns and discounts,
excluding VAT, divided by
totol orders
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Qur key financial measures have been chosen
to show the core business's growth (group
revenue) and profitability (adjusted gross
margin, EBIT and profit before tax and diluted
EPS). Free cashflow and net debt have been
added a3 new KPis to aid understanding of the
business’s ability to generate cash through

its operations and its balance sheet strength
respectively. Together these KPls provide u
view of how sffectively the Group is balancing
each of these priorities in gererating a return
for sharehelders

Qur key strategic measures have been chosen
to provide insight on the Group's customers
for the reporting pericd, cllowing users of
the accounts to determine historic and future
trends Qrders, visits, gverage order
frequency, and conversion all help to snow
how engeged customers have been with
ASOS’ proposition during the period, whilst
the number of active custemers provides o
view of how effectively the group has driven
customer acquisition and managed churn
during the period. Net ABV is o function of
average seliing price (ASP) and average
basket size {ABS) ond gives a view of order
value befar e taking inte account ope-ating
costs. Mobile device visits is no longer o KPI.
A number of these {where indicated) are
Alternative Performance Measures which
should be considered In addition to, and not
as o substitute for, IFRS measures. Asthey
are not defined by International Financicl
Reporting Standards, thay moy nat be
directiy comnparable with other companles’
Alternative Per formance Measures.

Adjusted profit

Diluted EPS

-£70.3m
e eno

before tax?
2023
2022

Free cash flow?

Free cosh flow is net cash
generated from operating
octivities, less payments
to acquire intangivle and
tangible assets, payment
of the principal portion

of lease liabiiities and net
fingnce expenses

-£213.0m
i

2023
2022

Profit after tax divided

by the weighted average
number of shares inissue
during the period, odjusted
for the effects of potentially
dilutive share options

Net debt?

Net debt comprises cash
and cash equivalants less
any borrowings but excluding
outstanding lecse liobilities

-213.0p
m—

2023
2022

£319.5m

I <319.5m
1 £152.9m

2023
2022

Totat visits

Number of visits te ASOS.com
via any device

2.7bn -

2023 |_ 2,661.3m

2022 |{ ] 2,89€.2m

Conversion -30bps ¥

Percentage of visits that
convertinto an order

3.1%

2023 | IR 3.1
2022 || [3.4%
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1 Change intotal sales, ana CCY basis, excluding Russio from H1FY22,
and removing the impact of nen-underlying jobber Income and 3 extra
trading deysin FY23.

2 Alternative Per formance Measure - see page 167 for reconciliation,
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Stakeholder
engagement

We are committed to actively
engaging with our stakeholders.

Yolders

O
g
4,

$.172{1) statement and stakeholder engagement

The Bourd is accountoble to its
stakeholdars and understonds
the importonce of incorporating
stokeholder considerations

into the Board discussions and
decisich-making.

The Directors continue to ensure
they oct ina way which isin good
faith and most likety to promote
the success of the Group over

the long term for the benefit of
shareholders, and in doing 50, also
kaving regard for the Group’s key
stakeholders and other matiers
set odt insection 172(1) (a) to (f)

of the Componies Act 2006, being:

» the likely consequences of
any decision n thelong term;

® theirterestsof the Group's
employees;

® theneed o foster the Group’s
business relationships with

suppliers, customers and others;

& theimpact of the Group's
opeérations on the community
and the ervironment;

& the desirability of the Group
maintaining a reputation for high
stondards of business canduct:
and

® theneedtooct fairty as between
members of the Compony.

The Directors have identified the
Group’s key stokeholders to be our
customers, ASOSers, shareholders.
suppiters and communities, Eoch
stokeholder grouphas their own
individuol priorities, of which the
Drectors are aware and have
ragard to. These priorities are
consdered, where appropriate,

in the Board’s decision-making. This
is not only the right thing to do but
is also vital ir achieving the Group's
long-termm cbjectives

Qur mission is to be the

world’'s number one
destination for fashion-
loving 20-somethings.

Our key staksholders ploy a fundomental
role In helping us ochieve this mission. and
therefore strong stakeholder engagement is
pivatalin achieving our long-term abjectives
and driving long-tarm value creation.

Detnils of how we engaged with our stokeholders,
congidering the long-term goals for each,

are set out on pages 35 to 37. How the Board
considered our key stakeholders in their
principol decision-muoking during the year

can be found on page 66.
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( 0urCustomers) ( Qur ASOSers )

Why they are important...

Our gealistocreate and curate products
and experiences to inspire fushion-loving
20-somethings. To stay relevant to our
20-something audience. itis essential we
never leae touch with what mattersto them,
whoever and wherever they are_It's vital

we engage frequently with cur customers

©0 ensUre we can provide them with whot
they wont, when thay wont it. Beingin regular
contact with our customers helps us to tailor
our product offering and content tostoy
relevant to cur customers, whichiskey to
our long-term syccess.

How ASOS engaged during the year

® Regulor customer focus groups were held,
where we invited groups of customers to
our head office to meet with ASOSers,
including members of our Maragement
Committee and broader leadership. and
talk about what they love about ASOS
and whot they'd love to see changed {and
received letters of thanks from those
who've noticed the improvements they
requested mode). We also cenducted
remote focus groups with customers in our
globat markets, to understand perceptions
of cur brand and business cutside the UK.

® Engaged with customers ot scate both
through our NPS Customer Experience
survey programme, which wos expanded to
capture feedback onthe full end-to-end
journey, ond threugh cur bi-annual target
market survey, which coptures perceptions
and behaviours for 20-something
cOnsuMers ocross key markets.

® Members of the Management Committee
take part inregular Customer Voice
sessions, whereby they hear and discuss
the latest insight about our customers
and our target market and what it means
for our business.

® Epngaged more frequently with customers
and influencers on social media toinspire
our customers’ style choices.

# Our Design teams regularly use insight
fram social media platforms to understand
emerging trends and stay in teuch with
cugtomers,

How the Board engaged during

the year

® The Boord recelved an update on brand
and customer heaith at the Board
strategy coy.

® Certain members of the Board spant time
with our Customer Care colleagues to
understandour customers’ perceptions
of ASQS, and common experience issues.

® The CEDQ, José, regularly engoges in focus
groups with custerners, bothin the UK
and remotely inthe U.5., ond pravides
feedback to the Bogrd.,

Whythey areimportant...

We're determined to create an employee
experience iike no other, where our
ASOSers can be whoever they want to be,
An experience that ASOSerslove, where they
learn, collaborate, embrace change, ond can
be outhentic, brave, creative and disciplined
ineverything they do. Whare ASQSers can
push boundaries, chailenge expectations
and help drive cur journey to becoming the
world's number one destingtion for fashion-
loving 20-somethings and, ultimately, our
long-term success.

How ASOS engaged during the year

® Direct feedback through our employee
engagement survey ASOS Vibe helped us to
identify key focus oreas for improvements,
A fult ASOS Townhali was held to share the
ASQOS Vibe results and initial action plar,
withlocal get'on planning led by the
Monagement Committeae.

¢ Racruited new memberstcjoin our
empioyee forum, the Voices Network,
which continues to be a key internol driver
of employee engagement, enabling
two-way conversations, building a positive
social partnership between ASOSers and
Senior Leaders and amplifying all voices
to help shape the current and future ASGCS
exparience. We held regular townhall
meetings hosted by José with all of the
Management Committee on hand for Q&A
to connect ASOSers with our strategic
goais for FY23, provide company updates
and an opportunity for our ASOSers toask
any questions they rmay have.

® Hosted oseries of ‘Meet the Management
Committee’ informal sessions for Leaders
to get to know our refreshed Senior
Leadership teom, fearn about their
careers and hear abaut ther roles and
priorities at ASOS. Shorter videos were
mode available to alt ASCSers

® Launched '‘Coffee Roulette’, aspeed
networking style programme where our
ASOSers could sign up to be randomiy
paired with an ASOSer across the business.
Over 100 people were involved in the first
series which launchedin March 2023

& Hosted monthly product and brand
showeoses with ASGSers so they can
meet our top brand partners ond learn
about the products.
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Refreshed our dpproach to digitalinternal
communications and:

- strengthened engagement through cur
Viva Engage (formerly Yammer) platform
with activity trebling since iast year; and

-iounched 'The Edit’ weekly newsletter
providing ASOSers with everything they
need ta know, be that business
performance, key upcoming activities,
new campaigns, empioyee initiatives,
events, training progrommes ond other
important orgarisotional updotes.

How the Beard engaged during
the year

® Jose continued his monthly 'CEQ coffee
chats where 10 to 15 of our ASOSers
can sign up eacn month and meeat witn him
to discuss any matters that our ASOSers
feelimportant.

® |nfebruary 2023, sur Chair, Jgrgen, and
José hosted o fireside chat with ASOSers
to discuss their career insights and
experiences - ashorter recording wos made
available to those who couldn't ottend.

® MNick Robertsonattended end presented
at our Leaders Day in Morch 2023 and
reflected on ASOS’ journey se far.

®  Koaren Geory, whilst in her copacity as
designated employee engagement
representative, met with our employee
representative group, the Voices Network,
in September 2022 to discuss Executive
pay and remuneration decisions that hod
been made and strategy going forward.
Key views were fed back to the Board.

® Since being elected designoted employee
engagement representative in Aprii 2023,
Jgrgen attended two Voices Network
meetings to discuss varioys matters such
as our ASOS Strategy, ASOS Vibe, our
Diversity, Equity & inclusion Strategy and
dn additional Voices Network meeting
specifically relating to the customer care
team following feedback from the ASCS
Vibe survey.

® Jgrgen visited our Lecvesden office to

conduct focus groups with our ASOSers
regarding life at ASOS, spent time with the
Customer Care Leadership team and
artended a full Customer Care team
cascade meeting focusing on their progress
delivering their strategic priorities so far
and celebrating team success.

35



STRATEGICREFORT { GOVERMANCEREFORT CF!NANCIAL STATEMENTS )

Stakeholder engagement continued

COur Shareholders) @ ( Our Suppliers )

Why thsy are important...

A key objective for the Board is to credte
volue for sharehaiders. Cur mission. purpose
values ond strategy strive to deliver
long-term, profitable growth for our
shaceholders,

How ASOS engaged during the year

® Regulor calls and meetings were held
between sharerolders and the CEQ,
inierim CFO, and/or Invester Relations
team throughout the ysar.

e Cur Chair, Jgrgen. held several meetings
and calls with major shargnolders to
discuss governance matters,

® Qur Investor Relatiors team organised
roadshows and conferences with
institutionai investors following key events
such as our full year and half year results.

s Al shoreholders have onopportunity to
ask questions or represent their views at
ary tirme through the dedicated ivestor
Enquiries email gddress.

& Whilst apponted as Remuneration
Committee Chair, Karen Gearyleda
shareholder consultation process in
September 2022 to gauge investor
sentiment regarding remunerotion
proctices and policies.

How the Board engaged during

the year

® Following anyinvestor engagement by
a Bogrd membar, that Board membaer
provides sharehe/der feedback at Board
meetings.

® The Board receives feedback from our
corporate brokers and Investor Relations
team regarding market reaction ond
Investor viaws after announcements
and roadshows,

& Thelnvestor Relgtions team provide the
Board with amarket update at each
scheduled Board meeting, which includas
shareholder feedbock,

® Al shareholders have an oppor tunity toask
guest.ons or represent their views formally
ta the Board ot the Annual General Meeting.
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Why they areimportant...

Maintaining close working relotionships and
open diciogue with our suopliers and brand
partnersis key to creating gnd curating the
most retevant product range for faghion
loving 20 somethings.

How ASOS engaged during the year

® Wacolloboroted closeiy with our suppliers
to optimise inventory levels through
dato-driven demand forecasting and
demand-sharing initiotives, ensuring that
we maintain the right-sized mventory to
meet customer dermand while minimising
excess stock.

& Qur dedicatedEthicol Trade team operotes
globally, engaging in due diligence with our
supply base and local and interngtionai
stakeholders to munage region-specific
ethical risks,

® We continued our industry-leading factory
audit programme and continued to support
our suppliers in the remediation of any
issues identified during these audits to
ensure that any corrective action p ans
had beenimplemented.

® We conducted workshops inMorocco and
SriLanka with women's rights and labour
rights orgonisations. We formed a network
of grossroots women's organisotions from
different regions in Morocco and rofled out
our gender equality policy across our whote
supply ¢hain,

¢ We continued our partnership with the
Fashion Workers Advice Bureau (FAB-L) and
introguced FAB-L and the GMB union to our
foctories in the UK to build reiationships
with suppliers.

& Wecontinued cur partnership with The
Centre for Child Rights and Business,
conducting ¢ pre-gssessment and two-doy
workshop in or eyewear factory to educate
them on workplace harassment.

® ‘We partnered with GoodWsave
International, anon-profit organisation
that promotes transparercy in global
supply chains We are initially focused on
supporting three of our primary suppfiers
based inindia to ensure thot oroducts are
free of child. forced and bonded lobour.

We strengthened our approach to Branded
supplier due difigence, introducing
additional minimum requirements into our
screenng processes for prospective brands,
and mandating anrual self-assessment

for ali existing brands, for greater
transparency of extended supply chains

We maintgined transparent communication
with our suppliers, minimising theimpact

on ASOS and our partners following the
reduction of trade credit Insurance,
offering olternative solutions where
oppropriate and providing clarity of
straregic direction.

We continued to engage with our key
brands te maintain ard build our strong
relationships

We commenced g ‘brand listening mode!” -
where we engage quarterly withour key
brands to serve, discuss and validote

kay qualitotive ond quaninotive insights,
This fromework and feedback loop wril

be key to our ongoing relationships with
our keybrand partners.

How the Board engaged during
the year

Thraughour ESG Comrmnittee, the Board

monitors the way we monage our supply

chain to ensure we continue to operate

responsibly in line with our Fashion with

Integrity commitments. )
Through the Audit Committee, the Board

receives updateson trode creditinsurance

impacts and actions taken.

The Board received updates on our supply

chein ngtwork,

The Boord reviewed our supply chain
challenges and oppartunities,

ASOS PLC @ ANNUAL REPORT AND ACCOUNTS 2023



@ Q)ur Communities)

Why they are important...

Operating responsibly in everything we dois
not just incredibly importont to our busingss
ond our people. itis also key ta driving positive
cutcomes for the communities in which we
operate. From the way we manoge our supply
chain, t¢ how we address environmental
challenges such as plastic waste, itall matters.
We want to be g force for good, sowe can
support the pecple who support us. That's
why we've continued 1o actively engage with
local communities, charities and government
~helping drive pasitive change.

How ASOS engaged during the year

® We continued our partnership with
Fashion Minority Report to support the
professionai development of young
crectives across the UK.

in partnership with national anti-bullying
charity, Diteh The Labsl, we developed
afree unconscious bias medule for UK
schools to educate students on chailenging
harmful sterectypes.

The ASOS Foundation ("Foundation”}
continued ta partner with charities to
provide infrastructure, training and
support toenable disedvantaged young
people to reach their potentiol in the UK,
Kenyo and India.

The Foundation launched g new
partnership this year with an East London
Fashion Ediicntion charity Car et Rock.
The fundirg enabled 8C young people to
access aBTEC fashion course os wellas
additional guidance to help them break
into the industry. Since the pragramme
taunch over 20 ASQSers have been
actively involved in mentoring Caramel
Rock students.

This gear the Foundaticn's support of
Centrepoint surpossed the £2m milestone
since the partnership began in 2016. This
year, alongside continuing to support their
dedicated Helpline for young people at risk
of homelessnass, we have been funding
the improvement of their Young Persons
Portal. An onhne toel to aid young people
access services. Alangside the funding,

a group of volunteers from our Tech team
have been praviding pro bono support to
help implement improvemeants to the portal.

In Barnsley, we continued our par tnership
with Onside Youth Zones, and received
exciting news that planning permission has
been granted for the building of their first
Youth Zone in Yorkshire. The Centre aims
to be a safe and ospiraticnal ptace for
young people, with first closs sports. arts,
performance and entarprise facilities. The
Foundation has pledged £1.7Zm to support
this preject which is planned to commence
the puilding phose later in 2023,

ASOSPLC © ANNUAL REPCRT AND ACCOUNTS 2023

We have aiso become a Major Corperote
Sponsar of the Barnsley Youth Choir,
aregistered chority formed to Inspire
ang change lives threugh music.

How the Board engaged during
the yeor

® The Bogrd received feedback on the
work of The Foundation through the

To help celebrate multicutturalism ond ESG Committee.

diversity, ASOS sponsored the third
‘Gender Project’ exhibition, by ltalian artist
Veronique Charlotte, at the Alte Minze,
Bertin. A week-long multimedia exhit tion
exploring the meoning of gender identity,
gender expression and gender equality
through portrait exhibitions, immersive
experiences, performances. talks and

{3 sets.

Alsg in Berln, we returned to support
Christopher Street Day again this year,
pringing along our biggest group of
ASOSers and portners yet in celebration
of the | GBTQI comununily, and our charity
partnership with Safe Space Alliance.
Qur funding is helping the charity to
expand its directory of safe spaces for
the LGBTQ+community ocrass the globe
and strengthen the sofaty interventions
and support it offers members.

Wa continued to engage with the
Goverrmment on key policy issues including
the proposed Oniine Sales Tax, which

was formally ruled out in the Chancetlor's
Autumn Statement in November 2022,

AS0OS.com Limited donated £300,C00
te the Foundation.
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Financial review

All revenue growth figures are stated at constant currency (CCY ) throughout this document unless stherwise indicoted.

Pariod to 3 Saptembar 2023

UK e us "TRoW' Totalreported Adjusting items? Total adjusted

E{ﬂ Em B £m £m £m €m £m
Retoilsales’ 14966 11273 4438 3327 3,388.2 {115) 33767
Revenue from 598 294 575 168 1613 - 1613
other services®
Totol revenue 1554.4 1156.7 5011 3373 35495 (115) 35380
Cost of sales {2.0905) 115.9 {1.974.8)
Gross profit ——“7,4_595____ TIEI'I“ o @3_4_
Distribution expenses (428.7) - {429.7)
Administrative expenses (1,279.8) 1151 {1,164.7)
Other income 209 - 29
Operating loss (Zéé._S). - .é'-lg.sﬁ B 7?250)
Finance income se - 50
Finance expense (53.2} 6.9 (46.3)
Loss beforetox {2967} 226.4 T —(—7;5)_
Overview Revenue

ASOS realised an adjusted loss before tax of £70.3m, reflecting

a challenging market backdrop characterised by weak consurner
sentiment and high inflation; alongside delivery of the Driving Change
agenda, which included wide-ranging actions to improve the business's
profitability and increosed financing costs, including those associoted
with the refinancing announced in May 2023. Within this, profitobility
improved substantially in the second half of the year as the initiatives
under the Driving Change agenda begon to yield benefits and the impact
of anincreasing returns rate first seen in Moy 2022 wos annualised.

The reported loss before tox of £296.7m includes the impact of
adjusting items totoling £226.4m, These included the steck-write off
programme onnounced ot the start of the year (£133.2m). property
related costs resulting from a reduction in tha businass’s heod office
and warehguse footprint (£60.7m) and consultancy and restructuring
costs {(£31.0m), os welf o3 omortisotion retating to the Tepshop bronds
(£10.7m) and immaterial Items redating to prior years £9.2m. The total
cish outflow relating to adjusting items in the pericd was £53.4m of
which £30.8m related to refinancing fees. Further detail on each of
these items can be found in Note 3 on pages 117 to 118,

To simplify our processes and make our reporting more efficient we
have aligned our internal and external reporting periods. Previously
our external reporting was on a twetve-month basis from 1 September
to 31 August. whereas internglly the weekly nature of our trading is
captured in 8ither a 52-week or 53-week year. As such, FY23 ran from
18eptember 2022 to 3 September 2023 and therefore included on
additioral three trading doys compared to FY22 {1 September 2021
to 31 August 2022). The simpoct of this on group sales growth was

c.1% for FY23 and ¢.3% for P4 (1 June 2023 to 3 September 2023), with
like-for-like sales growth disclosed in the P4 Trading Statement ssued
on 26 September 2023. The associated profit ond cash flow impact
was immateriol. FY24 will be a 52-week period 20 15eptember 2024
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FY23 total scles declined by -11%° {-10% on a repor ted basis} yeor-on-
year {'YoY '), with the decline accelerating to-15% (-12% an o reported
basis)in the second half of the year from -7% (-8% reported)in the
first hatf,

Across the yeor. the group’s top-line sales performance has been
Impacted by a combination of market and company-specific factors.
From o market perspective, there have been three mojor headwinds:
weak consumer sentiment based on cost-of-living concerns; the
appoarel morket underper forming relative to tatal retail; and gains in
online penetration during the pondemic reverting to a more normalised
long-term troiectory as consurners return to stores, All these
headwinds have particularly impacted yourger consumers®.

The second half of the year was also more affected by deliberate
prefitabifity actions taken under the Driving Chatge agenda, which
were introduced from January onwords, as well as a trough in new,
fashion-led product entering the business during July ond August as
action taken to reduce intake coincided with usual seasonal factors.

Period to Year ended

3 September 31 August
KPls excluding Russio’ 2023 2022 Change
Actlve customers® (m) 233 257 (9%)
Average basket value? £60.33 £3759 7%
Average basket value E39.65 £3759 5%
ccyr
Average order 3.59 3.83 (6%}
frequency™
Total shipped orders (m) 837 983 (15%)
Total visits {m} 2.661.3 2.8982 (8%)
Caonversion'? 31% 34%  (3@bps)
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Active customers daclined -§% YoY as we continued to churn lower
quality customer s acquired during the pandemic and employed more
discipline in our marketing approach in respond to weoker demaond.
Cur profitability acticns also included remedial action to impreve
profitability ameng loss-making customer segments, driving higher
levels of churn. Premier customers declined -11% YoY, reflecting
incregses to subscription prices and the introduction or increcse

of minimum order thresholds “or free deiivery. Average basket value
{‘ABV") increased by $%. as pricing increoses more than offset the
markdown mvestment used to clear oged inventory. Accordingly.
profit per order is over 30% higher®,

Both visits and conversion stepped back YoY, as customers made more
considered purchases.

Performance by market

UK

UK KPIs Period to 3 September 2023
Tatal Sales -12% (-13% LfL)

Visits -10%

Orders 17%

Conversion -40bps

ABY +5%

Active Customers 8.1m (-9%}

Sales n the UK declined by -13% ogainst a difficult consumer backdrop
characterised by high inflatisn and weak sentiment, particularly
among the younger ASCS demographic®. and deteriorated further in
the summer manths as chaltenging weather conditions impacted the
wider apparel sector. These factors favourad lower price points and
resultedin cggressive discounting in the market us competitors acted
to elear excess inventory. The step up in online penetration witnessed
during the pandemic continuad to reverse, albeit remoining above
pre-pandemic levels™.

Soles in the period were also impacted by planned profitability actions,
including o demand-based approach to deploying marketing spend,
pricing chonges and fine-tuning the delivery proposition. The price of a
Premier subscription was increased in November 2022 but subsequently
reversed in May 2023 due ta alarger than expectedimpact on Premier
sign-ups. Active customers ih the UK were down -9%, olso reflecting
market conditions as well os measures taken by the business to
improve its profitability. These included initiatives designed to minimise
the impact of loss-rnoking customers which in some instances resulted
in elevated {but intentional} churn, including of certain Premier
customer segments,

Anincrease in average sefling prige {'ASF') under pinned an ABV
increose of 5% to portially offset the impoct of fewer orders {-17%),
which may also reflect proposition changes designed to encourage
our custemers Lo consolidate purchases into fewer, larger erders ard
bence minimise delivery and returns processing costs. Meanwhile visits
{-10%) and conversion (-40bps) reflect more considered purchasing
behaviour in @ cost-of-living ¢risis alongside restraint on marketing
spend in a weak demand environment.

ASOSPLC © ANNUALREPORT AND ACCOUNTS 2023

EU

EUKFls Period 1o 3 Septembar 2023
Total Sates -1% [-4% CCY)

Visits -6%

Orders -9%

Conversion -10bps

ABV +9%

ABV [CCY) +7%

Active Customers 10.1m (-7%)

Sales in the EU were more resitient than other regions, down -4% CCY
0s ABV growth {7% CCY) partially of fset lower order volumes (-9%)
In oddition to price increases, ABV benefitted from a stronger
performance in Autumn/Winter categories [which are highe= ASP)
relative to Spring/Summer. Asin the UK, visits and conversion were
both back (-6% and -10bps respectively] due to a combination of
business specific and market foctors.

On acountry level, the Netherlands ond Southern Europe continued
to autperform while Scandinavio and Rest of Europe countries were
weaker in rasponse to the more aggressive profitobifity measures
being implemented. Qur core European geogrophies of France and
Germany traded below the U average but broadlyin line with the
local marksts.

us

US KPIs Pariod to 3 September 2023
Total Sales -6% {-14% CCY)

Visits -5%

Orders -17%

Conversion -40bps

ABV +13%

ABV (CCY) +4%6

Active Customers 2.9m {-12%)

Totat US sales fell by -14% CCY, reflecting challenges in visits {(-5%) and
conversion {-40bps), with all three metrics deterloratingin response to
wide-ranging octions to improve the region’s profitability from January
anwards. A -17% decline in orders was not offset by the 4% CCY
increcse In ABV, and active custamers were also back -12% reflecting
discipline on paid medio spend in a weaker demand environment,
Wholesale performed welirelative to the rest of the segment,
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Rest of World
Period to 3 September 2023 Pariod to 3 September 2023
RoW KPlx axeluding Russio? including Ruszia
Total Sales -16% (-16% CCY) -29% (-30% CCY?}
Visits -15% -37%
Orders -23% -38%
Conversion -20bps Flat
ABV +11% +14%
ARV (CCY) +10% +12%

Active Customers 2 2m{-17%) 2.2m (-35%)

Rest of Woerld ('RoW) sales feil by -16% CCY and excluding Russia from
the bose periad, reflecting widespread profitability meosures outside
our core geographies from Januory onwords, As in other regions,
RoW was impacted by pree increases and changes to the delivery
proposition including price increases and changes to thresholds,
resulting in higher ABV [10% CCY) but fewer orders (-23%), with
active customers (-17%), visits (-15%) and conversion (-20bps) back

as marketing investment was rebased. From a country perspective,
Middle East and North Africa {MENA'} parformed well while Austraio
and Asia Pacific (APAC') ware more chaflenging.

Gross margin

Adjusted gross margin? rose 60bps YoY 1o 44.2% with margin
eXpansion in the seuund ha!f of the yeor largely driven by pricing ond
freight but partially of fset by trading octivity including higher levels
of diseounting os the clearance of older inventory was prioritisedin
apromotional apparel market during the final months of the year.

Reported gross margin was 4119 (-260bps YoY). with the key
difference versus adjusted gross margin being the impact of the
stock write-off programme of £118.5m® announced to facilitate
the trensition to the new commercial operating model alongside
FY22 results.
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Operating expenses

Year

Period to anded

ASeptambar %aof  31August % of Change
£m 2023 sdies 2022 sales infvalue
Distribution (429.7) 121%™ (5237} 13.353% 18%
costs
Warehoysing (#16.4) 11.8%™ (4270) 108% 2%
Marketing {195.8) 55%"™ (2235) 57% 13%
Qther (400.4) 11.3%™ (380.7) 97% (5%)
operating
costs
Depreciation {152.9) 4.3%° (139.9) 35% (10%)
and
amortisaticn
Total {1,594.4) 451%" {1,694.9) 43.0% 6%
operating
costs (exel,
adjusting
items)
Adjusting (1151} 2.9% (53.9) 1.4% (1149}
items?
Total (1,709.5) 48.1% (1.7479) &44.4% 2%
operating
costs

Total operating costs excluding adjusting items decreosed by -6% YaY,
with an 18% reducticn in distribut-an costs and a 13% follin marketing
spend contributing to the improvement. However, the deieverage
resulting from reduced volume caused adjusted operating costs as
apercentoge of sales tainereese by 2100ps despite strong control

of fixed costs.

Distribution costs at 12.7% of sales decreased by 120bps YoY as the
impact of stranger basket economics, simplification of cur network
and successful supplier negotiations offset higher fuel charges.

The reduced number of ordersin the year (-15%) resulted in fower
outbound delivery costs. Cost saving measures under the Driving
Change agenda included the simplification of our UK network through
the discontinuation of *split orders”, fulfitling individual customer
orders from one stock pool ond negating double carrier costs.Rate
negotiotions with certoin regional suppliers combined with o scaling
oack of our delivery proposition in some markets reduced distribution
cost per parcel. These benefits have mere than offset the headwinds
from higher fuel chorges.

Warehouse costs as apercentage of scles increased by 100bps YoY

to 11.8% dua toinf ation across labour, consumables, and utilities in all
fulfiment centres. This increase was weighted to the first holf the year
(+210bps to 12.4% in H1), as higher stock levels caused inefficiencies
inour wgrehouses at the start of FY23. As inventory reducedin the
second half of the year. oncillary and of fsite storage locations were
closad while changes were made to simplify our UK returns network
and drive improvementsin pick and pack efficiency. As aresult,
warehouse costs were 30bps lower YoY in H2.
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Marketing costs decreased by 13% YoY and fell 20bps to $.5% of sales
as soend on performance marketing was optimised to defiver the
greatest return oninvestment. This included a more dynamic agproach.
scaling back marketing spend in response to softer demand and
instead investing in discounting to drive sales in a highly promotional
market. Spend was optimised within different channels and geogrophies
generating efficiencies, which helped to offset some of the elevatac
customer acquisition costs experienceadin H]

Gther operating cos:s increased 160bps YoY as o percentage of sales
{excluding adjusting items). The annualised payroll cost at the start of
the year was much higher than the average for FY22 as the annual pay
risa cempounded higher entry headcount, in part due to new headcount
added across FY22 and o higher levs! of vacancies in FY22. This was
partly mitigated by headcount reduction and tighter control of
vacancies through the year, such that by the end of the financiol year
headcount was on average 1% lower YoY. Contractusl increases in
third party technology services and overhead costs (including
electricity, insurance, rates, and waste management costs) have atse
contributed to the overaliincrease, however these have beer partly
offset by rotiohalisation across our central cost base os part of the
Driving Change agenda.

Across the P&L, gndinline with the targets that were set eartier in the
year, profit improvement and cost mitigation measures have delivered
¢.E300m of benefits in FY23, mitigating heodwinds from inflation and
anincreasing returns rate. These include the pricing increases and
sourcing improvements thot hove impacted gross profit, as well as
the actions taken to rationalise the supply choin network and reduce
overhead costs, Initiatives wer e ulse launched to rinimise the impact
of unprofitable geographies, customers. and bronds on cur platform,
including reversing historical over-investment in our convenlence
propesition, changing the woy we service specific customer segments,
and refining our approacn to branded prometion. These chonges have
initiatly reduced customer numbers and saies, but ultimataly support
ASOS’ ambition to deliver sustainably profitable and cash generative
growth in the medium-term.

Depreciation and amortisation costs {excluding adjusting items)

as o percentage of sales increased by 80bps YoY. The increasein
depreciation and omertisation relates to growth inintangible ossets
including doto services, operations systams and improvements to
web and payments platforms.

Interest

ASOS incurred a finance expense {exclrding adjusting items) of £46 3m
compared to £23.0m in FY22. Thisreflected an increase in the level

of drawn borrowings, rising interest rates (SONIA ot 5.2% at the end
of the year from1.7% ot tne start}, ond a higher margin payable post
the Moy 2023 refinancing {see Net Debt, Refinancing and Liquidity
section below).

Fees ir reletion to the covenant waiver. either ineligibie for
capitalisation or written off once the Revolving Credit Facility (RCF')
was replaced by the new Bontry Bay Capital Limited ('Bantry Bay'j
refinancing, hove been treated as adjusting items.,

Finance income of £6.0m includes interest earned on deposits at
financial institutions. A higher level of returnin FY23 compored to the
£0.9min FY22 reflected o higher overage cash balonce and g rising
globalinterest rate environment.
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Taxation

The reported effective tax rate is 24.8% hased on the reported loss
befaore tax of £296.7m. This loss creates a deferred tax asset,
recognised ot 26%. This is broadly in line with the HY23 effective tax
rote of 25%.

Earnings per share

Both basic and diluted loss per shore were 213.0p{FY22. basic and
diluted 'oss per share of 30.9p). The higher loss was a funct.on of

a higher reportedloss before tox of £296.7m (FY22: £31.9m last year)
partially offset by more shares in issue following the equity raise in
Moy 2023. The potentiotly convertible shores re ated to both the
convertible bond and ASOS’ employes share schemes have bean
excluded from the calculaticn of diluted loss per share as they are
anti-dilutive for the period ended 3 September 2023

Free cash flow

Pariodto Yeor anded

3 September 31August
£m 2023 2022
Operating cash flow 16.4 {120.4)
Purchase of property, piant & (177.9) (182.9)
equipment and intangible assets
Payment of tsase ligbilities (22.4) (26.3)
{principal)
Interest received 4.5 29
interest paid (33.6} (1mn
Free cash flow {before financing} (213.@) {339.8)
Issuance of equity 776 -
Proceeds from borrowings 2000 -
Repayment of borrowings (1.7) -
Refinancing fees {30.8) -
Cash flow 321 (339.8)

There was a free cash outflow™ (before items relating to financing)
of £213.0m for the year, including a cash inflow of £E45.8BminkH2 FY23
after o £258.8m outflow in the first holf of the ysar.

The inflow from adjusted EBITDA of £124.5m and clesing inventory
being £180.4m lower YoY {excluding the impact of the one-off stack
write-off) was more than offset by adverse working capital movements
due to a decrease in trode ond other poyabies. This was lorgely due to
lower intake receipts and aperating costs in the second half of the year.

Cash was also used to fund a capitol investmant of £177.9m. including
committed spend in refaticn to the deloyed automation projectsin
Lichfield and Atlanta, and technology projects including in support

of the Partnar Fulfils expanston. Finally, interest and refinancing
costsincreased due ta the drawdown of the group's pravious RCF

in September 2022 (tne "Old RCF'} and the utilisation of the £200m
term loan from Bantry Bay {"Term { oan’) during the year, with o small
offset freminterest income as surplus cosh was invested os Interest
rates increased.
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Refinoncing fees in the year totclled £30.8n relating firstly to a wawver
of the covenants applicable to the OWd RCF in October 2022, thenthe
subsequent amendment and extension of the Qld RCF in May 2023
(orior to anneuncement of the Bantry Bay relinancing). Together with
interest payable on the new refinancing of £8.0m, consultancy spend
of £1 2m and the accelerated payment of interest on the Old RCF.

the incremental cash cost of refincncing in the year was £45.5m.

Net debt, Refinancing and Liquidity

Pariod to Year ended
3 Saptembar 3TAugust
£m 2023 2022
Convertible Bond 464 .4 4510
{fair value of debt companent}
Term Loan 184.8 -
Nordstram lean 20.4 220
Put aption liability 3.2 29
Borrowings &672.8 4759
Cash & Cash equivalents {353.3) (3230
Net Debt 319.5 1529

(excluding ledsas lichilities)

Excluding lease liabilities, the business started the year with
borrowings of £475.9m ard net debt of £152.8m aofter cash and cash
equivalents of £323.0m. On 8 September 2022, £280m was drawn
under the £350m Old RCF. Following the May 2023 refinoncing with
specialist lender Bantry Bay the Old RCF was repaid in full using the
new Term Loon with the balonce funded from the proceeds from the
issuance of equity. The Term Loan 1s stated net of directly attributable
unamort'sed refinancing costs.

Cash and undrawn facilities totalled £428.3m at year-end (FY22:
£673.0m) and included cash and cash equivalents of £353.3m [FY22:
£323.0m) ond the undrawn new RCF provided cs port of the Bantry
Bayrefinancing of £75.0m (FY22: undrawn Cld RCF of £350.Gm).
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Outlock & guidance

Over FY23, we improved our core profitability, deliverng c.£300m
of benef ts under the Driving Change agenda; made gaoo progress
on improving our stock profile; goined confidence in our operational
initiotives includirg our new commercial medel, Test & React, and
Partner Fulfils; and laid strong foundations for the years ahead.

Qur mid-term priorities are leveraging our strengths: to offer the
best and most relevent product; be a destination for style; build @
customer journey craated around fashion and excitement; ond offer
competitive convenierce. These things will drive our econemrec model,
delivering stranger order economics and delivering bettsr customer
lifatime value.

In FY25 we expect to deliver revenue growth andreturn EBITDA
margin to around pre-CCVID levels {c.6%). In the medium-taerm

we have confidence in our ability to return to double-digit growth;
steadily improve gross margin bock towards ¢ 560%; maintain EBITDA
sustainably anead of copex, interest, tax, ardleases; reduce capex
to 3-4% of sales; and deliver inventory of c.100 days.

FY24 is about taking the necessary action to get us to that path.
We expect the annudlisation of Oriving Change agendo profit initiatives
to broadly mitigate the impacts of fixed cost deleveroge from our
expected revenua decline. However, our prigrities of acceleroting
towards our new commercial model ond strengthening our relotionship
with consumers require Investment in the near term. These
investments are twofold:
i} Incremental morketing investment of ¢.£30m (c.1% increosein
our operating cost ratio) into re-fgniting our brand, making ASOS
famous for fashicn again.
i} The discounting of stock cerried forward to exit the yeoar with
aclean stock position. We may use of f-site clearance channels,
saerificing margin to limit cannibalisation.

As such, our expectations for FY24 are:

® Salesdecline of § to 15%. with P4 F¥23 trends (i.e.. high doubie-digit
declines) continuing through the first half of FY24 and o return to
growthin the final quorter of FY24.

® Adjusted EBITDA positive.

» Stock back to pre-COVID levels (c.£600m as previousty
communicated).

® Copexofc.£130m.

# Positive cash generction, reducing cur net debt position.

Under our new commercicl model, we will operote with less stock going
forward. Having reduced stock lavels by c.30% over the lost 12 months.
we have a further c.20% reduction plonned for £Y24. In this context.
post the year-end. we have reviewed our copocityrequirementsaond
started aprocess to mothball our secord UK fulfilment centrein
Lichfield inlate FY24 following the completion of our autormnation work.
The decision to open and automate Lichfield was taken in 2019 without
the ability to break the contract. Mothbaliing the site provides an
ennual cost saving of ¢ £20m and provides the flexibility to e ther sall
the facility or re-open it depending on our capacity needs, As aresult
of this decisian, the remaining E45m gutomation spend, which would
usually be classified as copital expenditurs, will be recorded asan
adjusting item in the FY24 income statement,

Seon Glithero
Interim Chief Financial Officer
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Notes

3

Rest of Worid.

Tha adjusting items and the olternative performonce measures used by
ASDS are explamed and defined in Nate 3 on pages 117 to 192 ond page 167
réspactively.

Reotall sates are internet sales recarded net of an appropriote daduction for
actual and expected returns, relevant vouchers, discountsand soles toxes.
incorme from other services comprises of delivery receipt poyments,
marketing services, ceMmission on pariner-fulfiled sales end revenue
from wholesoie sales.

Total adusted soles, on g CCY hasis, excluding Russio from H1FYZ2. and
removing theimpact of the 3 extra trading doysin FY23.

Kanvcar Total Market | Spend YoY % Change | Online | Totan Adultwear | 26 &
52 w/e 20th August 2023 vs LY.

Calculotion of metrics. or movementsin metrics, on on ex-Russia basis
involves the removel of Russia from FY22 performance. This adjustment
allows YoY comparisens to be made on ¢ like-for-like basis foltowing the
decigion to suspand trade in Russic on 2 Merch 2072. The excepton to this
Is visits, where ASOS have also exciuded any visits from Russia in FY23,

in addition to FY22.

Active customers defined as having shopped in the last 12 finoncial months.
Averoge basker value is defined as adjusted net retail soles divided by
shipped orders.

Average basket value CCY is calculated gs adjusted canstant currency net
retail sales divided by shipped orders.

Average order frequencyis colculated as total snipped orders divided by
active customers

Conversion is calculated as total shipped orders divided by total visits.
Profit per order is caiculgted as varioble contribution divided by billed orders.
BRC-KPMG Retail Soles Monitor for August 2023

A apercontoge of adjustzd e

Frae cash “lowis net cosh generated from operating octivities, less
payments to acquire intangible and tangible assets, payment of the principal
portwonof lease liobilities and net finance expenses

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023
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Risk management
at ASOS

At ASOS, we strive to take the right risks,
at the right time in the right way.

Meeting our strategic agendo gnd objectives
witl require us to take the right risks whilst
protecting ASOS and aur ASCSers from
unrewarded threats. To agnieve this balance,
we are guided by our Risk Management
Standard and Framework.

Our Stanaard opples to all parts of our Group
andis designed for the needs of gur fost
paced and rapidly changing business with

its unique culture. It empowers aur ASOSers
to consciously take approgpriote risks ofter
pausing and thinking obout how and when o
ranage, control, mitigote and escolate risks,
to keep our risk exposure within appetite.

Our approach to Risk Management

We maintain a continual cycle of risk and
opportunity identification and response
throughout our doy-to-day decision-making
and aperations. We understang that creating
o culture of risk awareness wiilst remaining
opportunity-driven enablesus to continue

to move at pace in averything we do. Our
gpproach te risk monogement is categorised
by three phases of activity:

Frotect

At itscore, our Kisk Monagement Framewaork
seeks to protect our ASOSers and ASOS’
estoblished vaiue. Protect involves managing
today's ~isks, ingluding those reicting to
compliance with laws, regulations, our own
policies, ond those that could negatively
impact our brand and reputation.

Anticipate

The externa! environment within which we
operale exposes us to arange of continuolly
evolving and changing risks. We hove fimited
ability to prevent some of these risks from
materialising including regulatery chonge,
conflict and civil unrest. pandemics, and
cyber-attacks, What we can control is how
prepared we are Lo respend in the event

they do occur. Anticipata involves identifying
risks on our horizon and plonning how we
wouid respond teo minimise or mitigate their
impoctif they occurred. Whilst external risks
may be thraats to achieving our strategic
objectes, they con dlso presert significont
opporturities as éffective responses can give
us competitive adventage.

Grow
We continually innovate and improve how we

do things to remain competitive in our markets.

Suceess reguires muitiple strategic decisions
thot accept taking proportionate levels of
rick for sustainable grawth and competitive
advantage. Grow involves building en our
Frotect und Anticipate uctivities, using our
knowledge and understanding of our risks
tomanage them i line with our risk appatite.
Grow isabout taking the right rigks at the
right time in the right way.

Roles and Responsibilities

Our Board and our Management Committes
are responsible for overseeing and managing
the risks asrass sur Group. Ta help tham
achieve this we have coptured our complete

r sk universe in the ASOS Risk Taxonamy within
our Risk Management Standard Each risk
capturedin our risk registers s linked to a
Taxenomy category so risk information can
be aggregated, and risk appetite (see below}
shared with rigk owners in on organised way.

Having a clear picture of our risk exposure
enables effective strotegic decisions and
allacation of resources, Understanding what
risks moy prevent us from achieving our
strategic goals ond how we are going to
respond is key, underpinned by infor mation
provided by ASOSer s recordmg and
escaolating risks in a consistent way.

today's values

Estabiish the foundations to protect
against unrewarded threats.

Mgke it eosy to manage risk.

Anticipate

whatisan
the horizon

Look beyond teday and bring the
cutsidein,

Build resilience and beat the competition.

Take risk to

for tomerrow

Take the right risks, at the
right time, in the right woy.

Make great things hoppen.

Prooctive and forword-thinking. with real insights and intefigence to inform decision-makers.
Facus on the rignt Lhings. with effective and efficient cantrol proportianate tathe risk.
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Risk appetite

Cur risk oppetite is hew much risk we are
willing to toke or not take in pursuit of value,
set separatety for each different risk
category within our Taxenomy, Understonding
our risk appetite helps us toke the right risks,
ot the right time. in the right way, to toke
advantage of our opportunitias. Thisis at the
heart of our risk menagement approach. Cur
risk gppetite has baen set by the Management
Committee and approved by the Board ond
Audit Committee (AC), enabling ASCSers to
take and avoid risk in hne with their mandate.

Qur rigk appetites are set by category of

risk on a 3-point scale. () risk averse, {ii) risk
batanced, and (i} risk seeking. This scale
inferms our desired approach for risks
ossociated with each areainciuding for the
related control envirorment, assurance plans,
bolancing risk and opportunity, and risk
tragtment. Applying the scale requirements
provides o framewark for our ASOSers to
operate within,

Risk assurance

Assurance and oversight over our Risk
Management Framework controls are guided
by our risk appetites as described above. Qur
approoch echaes the ‘Three Lines of Defence’
model, where day-lo-day respoensibility for
risk monagement lies with business control
owners in the first line. Cur Risk Management
team provide second line guidance, oversight,
und challenge on risk managemaent octivities.
Theyalso facilitote the risk managemant
process to pravide insights and assurance

to the Audit Committee and Beard. Internal
Audit deliver third line risk-based oudits to
provide independent assurance over our

e

Comm s

key risks.
Oversight and Strategy
Baard, & Obtaoinassurance over key risks and controls
’ AGand y * Company-wide focus on top nsks and oppor tunities
H Management e s _ . :
5 et risk appetite - where to takerisk, where to avold risk
! R Gommittea *) # Allocate rescurces proportionate Lo exposure ond appetite
‘P" Togp risks from Company-wide bosis G e _p _? p PP S
. o(bo K> Ovaraight ond Executlon
( o
oq‘b M“““?"‘”"f Comlmltt-uﬁumbar %, ® Departmental focus on top risks ond oppor Lnities
@ with their Senior Leaders 8 ® Make decisions in line with the ASOS risk appetite
o‘ Toprisks from divigional [ . . .
& or departmenta bosis . * impiement controls and mitigations proportionate
¢,‘\R &"o to exposure and oppetite
o =,
¥
0& 96‘; Qvergight and Management
Risk & Control Owners 2 ® |ndividual ossessment of risk and cantrols
) Individua: risks and controls y ® Mangge risks within eppetite
® Escalate keyrisks and cencerns
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Principal risks

and opportunities

As a global compary, our principal risks and cpportunities are created
through the complex nature of our operations, scale and ambition,
and we know that emerging risks con change quickly and can be heavily
influenced by the macreeconemic envircament.

Cost and wage inflotion, wider globat financial instability, enu the
impacts of climate change have continued to affect our risk landscape
and how we manage our risks to minimise the impast onour pespla,
customers, and partners.

As we ravigate thase uncertainties and changes, we continue to
scan the horizon to ensure that wedentify emerging risks as sgon
as possible and react early where needed to either mitigate or take
advantage of opportunities.

Risk movement key
Tincreasedrisk & Decreasedrisk $Stable A MNewrisk

1 Macroeconomic changes

2 Supply chain disruption

Risk movement 3

Risk movement

Risk owner Interim Chief Financicl Officer

Whaot's the risk?

Specfic macroeconomic ard geopolitical changes ond uncertainty can
influence our business by ‘mpocting our abilty to trade across borders,
influencing custemer behaviours, diminishing our customer proposition,
and ultimately impacting our financial performance and assessments.

We have continued to face instability, and significant inflation inkey
markets leading to the ongoing cost-of-iving crisis and associated
chalienges through the risk of recession, Qur ASOSers gnd our
customers have been affected bu the increased cost-of-living, with
changes in custormer purchasing behaviour including increased returns
os disposable incomes reduce. Cost inflation also has been felt
throughaout our supply chain.

How do we manage the risk?

& Monitoring and anticipating ongoing and future shiftsin the
macroeconromic environmert to ensure we are prepared to
minimise or mitigate risks wherever possible.

® The Mohogement and Commerciat Committees continue to
manitor. model, and 0ssess the potential outcomes and supply and
demand impact of potential recession, inflation, geopolitical events.
and the cost-of-living crisis. These caninclude further shifts in
customers behaviours ond market dynamics and further economic
volatiiity (see also "Market dynamics and impact on our business’
principal risk on page 49).

¢ We hove a diver se. mult:faceted sourcing and supply chain involving
muitiple suppiers and locations 1o minimise over-refiance on any
individuai lacation, supplier, or brand. We can use our extensive
network to pivot our sourcing approach in the event of capacity
or capability changes and other disruptions.

® Continying to strengthen our Dalance sheet and cash generation
to improve resilience.

Risk owner Senior Global Logistics & Supply Chawn Director

L]
Whot's the risk?

Gilobal or local supply chain disruption, operational issues. and/or
crises (caused by events such gs political unrest and notural disasters)
can cause issuesin our inbound (e.g. suppler or carrier fallures)or
cutbound {e.g. corrier or fulfiment centre disruptions) supply chein
This could impact our ability to deliver what our customers wont when
they want it.

The impact of the COVID-19 pandernic and Brexet has stobilised
throughout our end-to-end Supply Chain operations, This has been
supported in part through reduced disruptionin our operating
environment with a significant increase in inbound fraight and carrier
rehobility through FY23.

How do we manage the risk?

® Monitoring & Forecasting - we continususly monitor our demand
and availobiity to odjust intake accordingly.

® We have mu tip & deiivery methods, routes, ports, and carrier
strotegies te minimise risk of disruptions

¢ Continuously evolving Supply Chain Business Continuity strotegies
and plans to respond to incidents, Including feeding in the lessons
leornt from past events into our operations and processes.
Improvernentsin inventory visioility delivered through embedding
a new global inbound Suppty Chain por trer during FY23. improving
lead times ond costs.
Ongoing relationship management with carrers and suppliers to
ensure early warnings of disruption and to agree mitigation actions,
also enhancing our conlracts with carriers to drive cleorer terms
and requirements.
Our reduced stock holding has enabled our Supply Chain operations
to became more efficient and more robust in case of managing
digruption,

¢ Automation of our fulfilment centresto increase throughout
capacity and productivity.

® Designing ond building our own inbound visibility platform to be

rolled out across all suppliers in FY24,
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3 Strategic programmes fail to deliver required outcome

4 Databreach

Risk movement 3

Risk movemeant ¢

Risk owner Senior Director of Operations

What's the risk?

Qur focus remains on delivering transformational change, leveraging
technalogy, systems, and processes to achieve our strategic
objectives ond evolve and grow at pace.

Success relies on having the right copability and capacity to deliver
change and can be dependent on both internadl and external inputs.

It is complax and can cause business disruption and delays, ircreased
costs, and lost opportunities as changes cre implemented.

Foiled transformation execution can lead to cutcomes not being
delivered or changes not being successfuliy embedded. whichin turn
can couse challenges in achieving strotegic objectives.

We will build on the foundations already established during the Driving
Change agendo as we continue to fucus on profit optimisation and cost
savings whilst extending this to alse focus on delivering growth; actively
managing any risks petentially impacting the success of our strategie
progrommes as set out below.

How do we manage the risk?

® Anestablished Pragramme Management Office (PMO} overseen
by the Senior Director of Operationsis in place to governdetivery
of our strategic programmes.

® Organised the portfolio into strateglc programmes, with each
programme responsible for a set of aligned workstreams with an
assigned Managament Committee Sponsor and responsible lead.

® Maintained o codence of tracking and review activities, standing
up Steering Committees and regular meetings with Management
Committee Sponsors and leads to assess progress, risks,
dependencies andimpacts.

* Utilised o programme management tool to track prograss,
benefits, and risk indicators; providing visibility of project readiness
including delivery gotes ond programme heaith checks.

® Provided regulor updates on progress and key issues ondrisks to
the Management Committee, ASOS Plc Board and Audit Committee.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

Risk owner Chief Technology Officer ond General Counsel &
Company Secretary

What's the risk?

As an online retailer, we use data for many reasons including to process
orders. receive payments, and engage with our customers on aregular
basis. We have 23.3m active customers woridwide and emplay
thousands of ASOSers. With tnis comes significont responsibility

to protect the data we hold, use and pracess through cur internal
activit/es and whitst working with a variety of third-party suppliers.

The deliberate theft. unauthorised access, or accidental loss of ‘ASOS
Confidential’ dotg, due toinadequate technical controls, employee
arror, or a targeted attock could cause reputational damage and
non-complionce with lows and/or regulotions. This could resultin
significart finarcial penalties, regulatory investigations, and data
subjects losing confidence in ASGS.

How do we manage the risk?

» Our Doto Protection Officer (DPO) is anindependent roie and is
responsible for defining and implementing an effective privacy
cantrol framewark to mitigate the risk of a dota breach.

® The Data Protection team works across the business to make
sure we have visibility of the collaction, use and reuse of data and
any new prejects/contracts thot require customer, ASOSer, or
information relating to other data subjects, whle also puttingin
place the right training and gwareness.

®  Our Chief Information Security Officer and DPG work closely to
ensure key datarisk areas ore prioritised and effective remediation
or mitigotion is put in place.

& Dataprotection and cyber security policies, procedures, and
response plars in place. communicated. available to all ASOSers,
and gre reviewed regulary. We also hove established processes
in place for assessing and reporting data incidents/breoches.
bothinternally ond externally.

® Security controls and processes are in piace and continuously risk
assessed und updated. The Cyber Security team continuously
monitor for any internal or external signs of confidentiol dato loss.
Secure physicaiandlogical storage controls are alss emplayed for
"ASOS Confidential’ data.

® We complete a regular caderce of Dato Privacy internal audits,
in accordance with ASOS’ risk oppetite, on related key areas of risk
management and control across the Group.

® Dataprotection and security reguirements and assessments are
embedded within cur Procurement and Legal processes for
selecting, acquiring and embedd-ng new assets. services, and
portnerships. The Data Protection team are involved in reviewing
all contracts that involve persongl dato.

« Dataprotection training is provided to ASOSers onat least an
annual basis ond reguler awareness campaigns are shared with
ASOSers through internal communications.
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Principal risks and opportunities

continued

5 Foreign exchange rate exposure

6 Sustainability and climate change

Risk movemant 4

Risk movement

R

Risk owner tnterim Chief Financiol Officer

What's the risk?

We are o UK-based global online retailer seliing products to customers
across the world inmany different currencies. Our giobeal propostion,
customers shopping with us ininternational markets and areportirg
currency in pound sterling gives rise to both o transaction and
translation risk exposure, These fore'gn exchange risk exposures
could have an adverse impact onour profitabitity.

Although FX volatility on a macreeconomic level hos increased in the
last year, the ASCS FX exposure risk has decreasedin FY23 primarily
due to the exit of the Russion morket in 2022 and through our new
operating model which has reduced stock payments made in USD.

How do we manage the risk?

» ‘We adapt and maintain our foreign exchange risk management
poliey, so it remains robust and appropriate to our business
operating model.

® Our fore gn exchange risk management approach considers
emerging Macroaconomic risks, which could give rise 10 heightened
volatility in foreign exchange markets.

& We continue tn preserve profitcbility through capitalising on
natural hedges where possible and supplementing them with the
use of foreign exchange hedging instruments ining with our foreign
exchange risk management palicy.

For more details on how we manage our foreign currencyrisk
see pages 146 to 147,
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Risk owner Senior Director of Strotegy & Corporate Development.

What's the risk?

Managing sustainability and the impact we have on the planet is centrat
to our purpose and business medet. We face both risks related to the
transition to o lower -carbon economy and the physical impacts of
climate change, througheut our operations and supply chain. These
incluge changas in technology, market risks, and how our response

to climate change affects our reputation. Physical risks can be event
driven {acute) or longer-term shifts {chronic) in ciimate patterns.
Failure tc manage these risks effectively couid impact business
performance through reduced market share, increased costs. and

tax penaities.

In our Taskforce on Climate-related Financial Disclsoures (TCFD)
section on pages 19 to 30, we have presented o full overview of

our material transition and physical climate-related risks and
opportunit’es. This is based on scenorio analyses prepared InFY22

and reviewed inFY23 to ascertain if gny moterigl changes ware
needed. In FY24 we will be updating our analyses to refiect any
changes needed following the finalisation and implementation for

our new commarcial model. and any changes to our related plans,
metrics und torgets through updoting our Fashion with Integrity (FW1}
Strategy The new analyses willimprove our understonding the related
risks and opportunities ond support our aim of being consistent with ol
recommendations of the TCFD Guidanca in the next 1-2 years.

Our FWlprogramme ir part seeks to evolve our exposure to external
risks in this arec and hgs been embedded within our operations for
many years. We still know that there is more to do to meet our own
expectations gnd those of our stekeholders, and to make sure ASOS
remains viable in the future.

How do we manage the risk?

® FWIStrategycovering targets for Net Zero, Circularity, DEland
Transparency. Progress is monitored by our established ESG
Committee of the Board and driven by associated management
working groups.

® Working with partners to conduct specific climate risk assessments
tabetter understand risks and impac:s to the business,

® Woiking to reduce our emissions through efficiency and corbon
reduction projects, in support of our net zerc goals.

® implemented materia s sourcing and circJlgrity strotegies which
sesk to reduce cur impact on the planet. Proactive engagement
with suppliers to work toward meeting our FWigoals.

®  Act vities towards improving cur systems and processes to
accurately measure our environmental impact and enable tracking
ond measurement of our progress towords our gaats.
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7 Cyber securityincidents

8 Market dynamics and impact on our business

Risk movement Ij—J
Risk owner Chief Technology Officer and Chief Informaotion Security
Officer

What's the risk?

A successful malware infection, phishing ottempt, ransomware or
disruptive attack, or Distributed Denial of Service (CDoS) attack due
to malicious activity by aninternal or external threat actor, erabled
by inadequate internal or third-party technical controls to prevent,
detect, or respond. This could resuit in data loss, operational
disruption, non-complionce with regulations, ondloss of customer
confidence.

The cyber security risk landscape has continued to evolve, with
threats becoming increasingty prevalent, sophisticated, organised
and aggressive. This increase in anvironmental risk requires continual
improvement activities by our Cyber Security team to marage our
onguoing risk exposure.

How do we manage the risk?

® Our refreshed security strategy sets out our security and fraud
prevent.on plan along with roadmaps for defivery of ongoing control
and process enhancaments.

® Our Cyber Security team implements and monitors security taols
and contrals to ensure effective and efficient security and fraud
pravention operations. Improvements to security policies,
procedures, and capabilities have continued during FY23 including
the outsourcing of aur security operations certre to a specialist
managed security services provider toimprove our detect’'on and
response copabilities.

& \We have continued to seek out and work with independent third-
party secur ity specialists that provide periodic penetratior tests.

& Access management controls across our business increase our
protection agoinst phishing and malware attacks, white our
refreshed prograrmme of cyber awareness compaigns improves
ASOSers knowledge of cyber security manggement approaches
and requirements.

® Wa manitar evolving threats ond adapt our controls and processes
o minimise ar mitigote their potential impocts.
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Risk movement T

Risk owner Senior Director of Strategy & Corporate Development

What's the risk?

E-commerce is a rapidly evolving and highty competitive market,
populated by large multi-brand marketploces, well-established fashion
brands, disruptive new entrants and a growing online re-selier market.
Online penetrotion is also experiencing a period of normalisation
following abnormally high growth during the COVID-19 pandemic and
inereasing competition from traditional, store-based retailers who
have also invested heavily in their online offers. Faiiure to keep pace
with the sector, bethin terms of proposition and customer awareness,
could result in declining relevance and market share ameng our target
demographic of fashion-loving 20-somethings.

How do we manage the risk?

® Qur focusin FY23 has been to ensure the businessis operatingin
away thatis sustoinably profitable, resutting in dechning sales and
o loss of customers ogainst a challenging economic backdrop.

® [ ookingahead to FY24 and beyond. we are committed to
strengthening our competitive advantage through our business
model ond right to win, including

- Ensuring we have the best product, both from our ownand
partner brands, with increased flexibility supported by our new
commercial model.

- Positioning ASOS as a destination for style via our differentiated
wsual lenguage and inspiring customers based on whole outfits.

- Creating o compelling and distinct brand and unparalleled
customer experience.

Providing a competitive level on convenience in terms of delivery,
returns and payment options,

® We continue te apply a disciplined appreaoch to all capital allocation.
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Principal risks and opportunities

continued

9 Availability of technology services

10 Ethicaltrgde issues

Risk movement

Risk owner Chief Technology Officer

[+
What's the risk?

We rely ant rmany diffarent tachnical services and systems throughout
the customer journey, from website to fulfilment, to the product itself.
This means that foilure of our systems and services due toalack of
resilience, system or service provider aver-refiance, ar alack of
disaster recovery planning could disrupt our operations end overall
business. Any follure in doy-to-doy cperations con impoct how we
process or fulfil custemer orders, potentially resulting in recuced
customer proposition, lost opportunity and lost custamer confidence

Migration of cur remaining corporate systems to the cloud has
decreased the likelinood of the risk materialising and the Tech Service
Recover y Progr amme that will improve our capability inrecovering
our data through mechanisms such as automaticn in the event of o
disaster is ¢lsc underway. The avadability of our customer experience
across our website and app hos sigrificantly exceeded our internal
service targets over the post year.

How do we manage the risk?

® The Tech Service Recovery Programme is the next phase in
maturing our capability to recover our dotain the event of a
syber-attack through further development of playbooks and
embedding as much automation into the process as possible.
Continuity plons continue Lo be in ploce 10 ensure we Lan recover
key servicesin the event of o disostser or disruption.

+ Our Reliobitity Engineering practice regulariy reviews the service
providers critical to our customer journey to ensure they have the
necassary level of resilience in place.

® Al new suppliers go through arigorous selection and onboarding
process and supplier parformance is monitored on an ongoing basis.

® Qur Service Governonce functionis maturing its capability to
ensure oy risks are oppropriately manoged, our third parties
are effectively governed, and we have oppropriate controls i
place to minimise any risk of our services becoming unavailgbie.
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Risk movement +

Risk owner Senior Product Director

Whoat's the risk?

liegal or unethical prectices are one of the key risks in our supply chain.
The vielation of iabour rights and of worker saofety can be caused by,
or go undetected through. alack of systems. pracesses, or resources
to menitor traceability cnd transparency, At ASOS, we helisve that

it is our responsibility to ensure that those working in our supply
chain have o sufe wor king environment where their humanrightsare
respected end protected. Our stakeholders, including customers,
want Lo be confident about where their products come fromand to
be redssured that workers ore not harmedin their monufacture

and fuifilment. Failure to monage this risk effectively could lead to
Incorrect reporting and product €iaims. prevent us tfrom mangging
progress agoinst our improvement targets, fines and litigation, and
aloss investor and customsr sonfidence.

As global regulatory scruting in this orea is increasing so is our risk
exposure, which requires us io be even more diligent when monitoring
risks Ir our supply chain with a clacr focus on prevention. Upcomirg
mardatory legisiation in this area will also impact our manitaring and
prevantion of these risks in our supply chain, These changes have been
considered when assessing our ‘Foilure to comply with legisiatior or
regulation’ principal risk on page 51.

How do we manogs the risk?

* W have developed a series of policies ond guidelines based on
the Ethical Trading initiative bose cods and Irternational Labour
Qrganisatior Fundumental Cenventions, which suppliers are
contractuaily obliged to agree to ond comply with as part of the
cenbaarding process. Thisincludes the ASUS Code of Integrity
whichincludes a link to the ASOS Whistlebtawing taol.

& Ourin-country Ethical Trode tearns and third-party auditors
maonitor our supply chain and suppor t mitigation/remediation
whare we do identify risks/issues.

* We monitor complionce with our ethical trads pelicies and
requirements through gur industry-leading oudit programme.
Thig includes an Unapproved Subcontracting Policy to erable
full v sibility of our supply chain ir tiers 1-3.

# Our Gormant Technology teams check that the products we
receive from our suppliers meet our quality standards ond
expectations before they goon our website. We alsc use in-country
complionce testing ond quality control facilities, with enhanced
testirg ond repor ting capaobilities to identify issues ot source.

® We have global partrerships with NGOs s.ch as Anti-Slavery
International, and the trade union IndustriAlL Global Union, os well
as in-country parinerships with local independent workers rights
organisatigns. We work with these arganisations to ensure we
are prodctive nidentifying and remedioting issues within our
supply chain.

® We continue to work closely with our supply chain to moniter and
mitigaie unauthorised subcentracting in factories.

® InFYZ23 we completed a Human Rights Saliency Assessment focused
angender, freedom of association, medern stavery and wages.
The cutput bas been used to devise our updated Human Rights
Strotegy whith we expect to publishin January 2024.

& Rolled out our mondotory Modern Siovery training for ot ASOSers.
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11 Failure to comply with fegislation or regulotion

12 Engagement, capability, and retention of talent

Risk movement

Risk owner General Counsel & Company Secretary

2]
Whot's the risk?

Strategic expansion into new business sectors creates néw legal,
regulatory and governance complexities. Qur existing markets cre
subject to compiex and increasing regulatory er legislative chonges
and policies across a rarge of areas ncluding digital. sroduct,

supply chain, technology. payments, consumer protection, financial,
data privacy, climate and envirenmental, corporate governance
(including ongoing reforms). and toxotion (including indirect taxes).

It is sometimes difficult to anticipete and plon for such changes before
resulting requirements are clear. All of this increases our risk exposure.

The speed and severity of evolving requirements raquires robust
processes Lo identify and monitor upcoming changes. model! their
impacts and identify appropriote and timely responses. These
developments could lead to increased cperating ond compliance costs
and other financial impacts, including in relation to our competitiveness
and market share, as well as exposure to potential fines, litigation,
business disruption and reputgtional damaga if ermerging risks are not
adequately monaged or mitigated.

As part of abroader review of environmental claims used across the
fast fashion retailer sector. in July 2022, the UK Competition and
Markets Autherity (CMA) opened an investigation into ASOS and two
other fashion retailers in relation to environmental claims used in
connection with the promoticn and sale of fashion products ({CMA
Green Claims Investigation). ASOS continues to co-opsrate with the
GMA Green Claims Investigation.

How do we maonage the risk?

® Our Governonce Working Group is in place to monitor, review and
manage wider governance risks across the ASOS business, and
ensure ASOS e disiplingd niils business octvities.

#® Horizon scapning processes {which include the Horizon Scanning
Working Group that meets bi-monthly) which aim toidentify
upcorming legislative and regulatory change, and identify key risks
and the required uctions needed to ensure ASOS remuins compliant.

& Clear policies and protedures in place and regutorly reviewed and
updated to ensure ASCS complies with legisiative and regulatory
raquirements.

® Providing regular training to ASOSers on relevant legislative or
regulatory requirements, including an annual compliance passport
which all ASOSers are required to undertake to ensure they are
aware of their responsibilities.

Risks on our horizon .

A key part of our Risk Management approach
is identifying, monitoring ang planning
mitigation or response for risks an our
torizon. The complex and challenging macro
economic landscope including inflation and
cost-of-living crisis continues to evolve,
shifting necessary focus and response
needed. We expect this to continue to
impact supply ¢hain, people, operations

and customer behaviours asthese events
progress and continue to interact. We will
continue to monitor the reloted risks over the
coming year to ensure we ore prepared to
respond proactively ond adapt to these
increasing challanges.

The accelercted use of Artificial
intelligance and Mochine Learning ocross
all industries with both free ond cost-
effective off-the-shelf tools coming to
market. Whilst there are oppor tunfties
from using such technology there are oiso
potentialrisks, including with the
Inteflectual Prooerty rights of duta
uploaded or created, and cyber security
and dota privacy implications.

® Etconomic and financial pressuresincluding @
the cost-of-living crisis couldincrease
ASOSer, third-party supplier, and
customer mativation or perceived
justification for froud, two of the three
alaments of the fraud triangle. We are

Risk movement 1

Risk owner Interim Chief Peaple Officer

What's the risk?

nobility to retai and keep talent with the relevant capabilities and
calbre engaged due toincreased workloads, increased external
progression opportunities, and inflotionory pressures on pay, could
impact our ability to successfully achieve cur objectives and lecd to
aloss of institutional knowledge. Although we have seer areductionin
attrition rates during FYZ23, significant changes inleader ship combined
with the amount of angoing organisatienal development could cause
short-term uncertainty and a potential spike in attrition.

How do we manage the risk?

¢ Putting processesin ploce for assessing ASOSer leadership
capabilities and behoviours, taking actions to retain top talent,
and understonding present and potential future leadership gaps
ang progression needs.

® Workstreams to amplify our Employer proposition around DEL
reward. developrent, cuiture and dynamic working.

& Workferce planning and sourcing activities for both current and
future requirements.

* Continue to menoge employee sentiment through engogement and
culture surveys with resuiting action plans and engagement with
aur ASOSers.

for the start of our FY26 perioad, As for
many offected businesses, based on
current understanding the changes
ASOS must make are both complex and
significant. An effactive transformation
approach will be needed to ensure we
can meet our future obligations. Changes
are also still subject to the outcome of
consultation so some requirements could
still be subject to change.

Fast-paced technological change and
development could leod tounexpected
disruption including through changes in
how customers interact with us. how we
must do business, and what customers
want, if we are not prepared,

monitaring data and reporting for possible

In addition ta the areas of significant
uncertairty already discussed in this report,
we ore also mindful of the following emerging
risks ond opportunities and continue to
monitor them:
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increoses in froudulent activity.

® Under the iotest timetable, upcoming
chonges to Corporote Governance
raquirements by the Financiol Conduct
Autharity must be implemented by ASOS
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Long-term

viability statement

The group's prospects ore assessed primariy throughits strategic
planning precess, which covers a pericd of five years. and is reviewed

by the Board with involvement throughaut from both the CFO and CEQ.

Whilst the Board reviews a five year plan, the final two years cre
indicative movements, with the initial three years considered an
appropriate time period for the Group’s long-term plan asit facifitates
an gperopriate balonce between the short-term characteristics

of the business. such os uncertain demand cycles and changing
consumer behavicur, and the need for langer term ptanning inrelation
ta financing, investment and suppiy chain planming.

The Group considers the following in the assessment of the strategic
planning cycie and the long-term assessment of the business:

® the principalrisks and opportunities associated with the Group,
and identification of new or changing emerging risks and how the
Group responds to these;

* macroeConGmic trends within the globol econormy, geopaliticot
events, increasing costs, and marke snare;

& chenges in customer and competitor behaviour, driven particulariy
by the potential wider consequences of reduced disposable income
(from increased interest rates and inflation); and

® scope for further cost mitigotian.

i. The assessment period:

ASCS continues to odopt a three-yeor assessment period to assess
the Group's viability. The Board has determined that th s assessment
period to 31 August 2026 is appropriate because:

®  The Group does not earn revenue from long term contracts.
Therefore changes to the Group'slong term plan ore predaminantly
as a result of changes to sales and €ost assumptions which ore
inherently more difficult to predict beyond three yeors Both have
been stress-tested as part of the viabiity assessment.

® This period s also consistent with the Group's fong-term pianning
cycle os detailed above, and the structure of the long-term
incentive scheme for senior management.

ii. Assessment of viability:

The assessment of the Group's viability commenced with o reviaw of
the liquidity headroom as at 3 September 2023, available through the
Group's cosh. cash equivalents and debt facilities, utilisinga three-
year forward forecost {the base case). Sales growth rates utilised for
the first year of the bose case reflect yeor-on-year declines of (5)%
to (15]9%, with subsequent periods thereafter returning to double digit
year-on-year growth, The base cise alsa assumes modest yeor-on-
gear improvernents in adjusted gross margin during FY24, with up to
c¢300bps growth vs FY23 for the remoinder of the assessment period.
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The forecasted coshflows across the assessment period were tested
aganst the single covenant of £90m minimum liquidity.

Inthe latter stages of the assessment period, the Group's two key
financing orrangements expire ar require renewal. Details of the
financing arrangements are as follows:

® £300m convertible bond issue maturing in April 2026, which the
Group does not expect to be exercised based on the conversion
price of £79.65.

& £275m debt facility with a speciolist lender, comprising of a £200m
term loan and £75m revoiving credit facility ("RCF”). Th's agreement
is due for renewal in April 2026, with an option to extend if certoin
conditiors are met,

The Group also estimated the impact of severe but plausible downside
scenarios aligned to the Group's principoi risks and opportunities,
identifying the printipol risks from pages 46 to 51 which could hove

a significant impoct on the viability of the Group These were then
stress-tested using a combined scenario where the below risks were
modelled as materialising over the three-year period. Available
mitigating actions were considered gs part of the assessment.

These include deferring capitalinvestment spend and enhoncing cost
management practicesin order to suppert asufficient level of liquidity
headroom during the viability assessment period.

In the unlikely seenario of additianal risks materialising, ASOS has
control measures in place and additronol mitigations that in proctice
would prevent er nullify the impact of any such cccurrences.

Reviewing the forecasted liquidity across the viatiitty assessment
period, the Group would be required to refinance to replace
aproportion of the liquidity lost upon the convaertible bond expiry
under both the base case and severe yet plausible downside case.

Bosed on these assessments and other matters considered by the
Boord, on the assumption that additional funding is secured ahead
of the convertible bend maturity, the Directors confirm that they
hove oreasonoble expectotion thot the Group will continue in
operation and maet its liabilities as they fall due through the three
year viability period ending 315t August 2026.

fii. Going concern:

The Directors considered iz appropriote to edopt the going concern
bosis in preparing the financial statements which are shown on
pages 99 to 165,
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Scenario

Associated principal risk

Description

Macroeconomic downturn
and loss of market share

Macroecenomic chonges

Strotegic programmes faif to
deliver required outcome

Market dynamics and impaoct
on our business

A global economic downturn began in FY22 following the invasion of Ukraine
and has continued into FY23, forecast to continue into lote FY24. More
recently, increased levels of inflation and interest rate increases have led

to a reduction in disposable income for the Group's core customer group,
contributing to u contraction in consumer demond, driving like-for-iike declines
across the business.

Monagement have applied o downside scenario with suppressed trading due to
the economic uncertainty experienced during the last 12 menths. The scenario
reflects anuncertoin consumer outlook which reduces the projected anruadlised
like-for-like soles growth contained within the base cose during the 3-year
period under review by 7% per annum, resultingin Year 3 of the ossessment
being 20-25% lower than base case. The severe downturn in sales modelied
reflects the volatile and uncerteoin nature of the macro-economic environment.

Gross Margin Performance

Macroeconemic changes

Strategic programmes fal to
deliver required outcome

Market dynamics ond impact
onour

A degradation in gross margin of ¢.200bps vs the base case ccross the
assessment period due to:

® Increased discounting required to satisfy consumer spending habits if the
chollenging macroe econemic impact was prolonged

¢ [ncreosed requirement for stock clearonce in the transition to the new
operating model, if sales were not tc meet the bose plan

Management has opplied a downside scenario to reflect a potential increase
in discounting and stock clearance in the event of the macro economic
envirenment not improving throughout the assessment period. Alack of
improvemaent could result in both the consumer demand being geared towards
discounted product, but aiso o slower sell through of existing stock resulting

in increased levels of clearance being required.

Working copital cash
impact

Data breach
Cyber securitgincidents

Market dynamics and impact
on our business

Anincremental working capital cutflow of up to £100m has beenmodelled,
canstituting an outflow of cash in Yeor one of the assessment period. This
woukd capture any potential impact of regulatory fines or impocets in relation
to potentiol data breaches, cyber security events or anyg other events
impacting the Group's ongoing workirg capital.

Climate chonge

Sustainability and climote
change

The Group's transition to being alower carben business and the physical
effects of global warming could potentially impact the business, in particular
through changes to regulations, legislation ond resulting requirements, the
need to implement iow-carbon technology, changing customer preferences,
ardincreases in the cost of raw materiois and capital. Areas of the Group’s
operations and supply chain are also exposed in varying degrees to the risks
associoted with extreme weather events inthe longer-term. which include
drought, heat stress, ond flooding. The business has a ronge of possible full
or partioi mitigations available for these risks, Further detalls are provided
inthe Task Force on Climate-refated Financiat Disclosures section on page 19,

The Group is in the final stages of developing end embedding its new
commercial model and is updating its FWI| Strategy, metrics and tergets.
These activitles coutd affect the Group's current understanding of the
potential risks, the details of possinle mitigations, and so the inputs and
assumptions needed to accurotely colculate potential quantitotive outcomes.
Due to this the Group has not been able tomodel a specific scenario in relation
to climate-related risks but note that the impact of the risks outlined above
would be to reduce revenue or gross margin, or to increase operating costs.
and hence are covered by other assessments above.

The Strategic report has beenprepared in accordonce with the requirements of the Companies Act 2006, hos been cpproved and signed

on behalf of the Board,

José Antonio Ramos Calamonte

Chief Executive Officer
310ctober 2023
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Committee key

E Audit Committes

E Remuneration Committee

E Nomination Committee
E ESG Committee

Jgrgenlindemann
Chair

Q)

E Denotes Chair of a Comm'ttee

José Antonlo Ramos Caleamonte
Chief Executive Cfficer

Appointed: Nor -executive Director in November 2021ard Chair in
August 2022

External Appointments: CEO of Viaplay Group and Bogrd Member
of Vivino APS

Experience: Jsrgen has strong experience of leading digital-fir st
businesses. He is currently CEOQ of Viaplay Group, the Swedish-based
entertainment stregming service.

Jgrgenis the former Presigent ond CEO of Modern Times Group (MTG),
the Swedish based digital entertainmants business, where he worked from
‘994 10 2020. He aiso sat on the board of Zalando os a Nen-executive
Director from 2016 to 2021. His other previous roles include Kongregate,
Non-executive Director; DreamHack, Chair; Turtle Entertainment, Chair;
NCVA Broadcasting Group, Chair; Reach for Change, BoerdMember:
FTV Prima, Non-executive Director and Co-Chair; CTC Media inc,
Non-executive Director and Co- Chair; and, most recently, Charr of Miinto,
the Danish-based ontine foshion marketplace.
]
]

Committees

()

Mai Fyfield
Senior Independent Director

Appointed: June 2022
Externol Appointmaents: None

Experience: José joined ASOS in January 2021 as Chief Commercial
Officer, where he was responsible for leading ond driving our product
and trading strotegy giobally.

Prior to joining ASOS, José was Chief Executive Cfficer at Portuguese
fashion company, Salsa Jeans between 2019 ond 2021. Befare that,
he led an commercial strategy for high-profile brands including Esprit,
Carrefour Spoinand Inditex.

José has extensive mutichannel experience, having worked across
both online and physical retarl, with expertise in trading, merchandising,
price and promotion. He started his career at McKinsey & Company.

William Barker
Non-executive Director

D

Appointed: November 2019

External Appointments: Non-executive Director of Roku, a US-listed
entity, BBC Commercial Holdings and The Feotball Asscciation Premier
League Limited

Experience: Mai was Chief Strategy and Commarcial Officer at Sky
Plc until Qctober 2018. responsible for Isading strategy and Sky's
commercial partherships across the Sky Group. During her time at Sky,
she was o key pleyer in the growth and diversification of the business
and has extensive international and digitol experience. Prior to joining
Sky in 1999, Mai spent eight years working as an economic advisor to
blue-chip companies in a number of different industries, both Inthe UK

ond the US.
L
[&]

Committees Al N

O

WeiGaoo
Independent Non-executive Director

Appointed: September 2023

External Appointments: CEQO of Camelot Capital PartrersLLC,
Exacutiva Chairman of Tapi Carpets & Flogrs Limited and Synnovia
Lirited and Board Member of Re:Build Manufacturing LLC

Experience: Wiliam is the founder and CEC of Camelot Capitot Partners
LLC, a California-based investment management company and hos o
wealth of retail and commercial experience. Williom is also the Executive
Chairron of Tapi Carpets & Floors, Executive Chairmarn of Synnovig,

a UK manufacturing congtomerote andis also a founding investor and
BoardMember of Re:Build Manufacturing LLC. Pravieusly Wilkam was the
Executive Chairman of Life Is Beoutiful, a music ond entertdinment festival
in the USA ond was an advisor to Tony Hsieh, the founder of Zappos.

Marie Gulin-Merle
independent Nen-executive Director

0,

Appointed: Febryary 2023
External Appointments: Venture Partner at Madrona

Experience: Wei hos a weglth of e-commerce and operating
experience, having worked in various roles at Amazon over 16 years,
latterly s Technical Advisor to the CEQ and Vice President Grocery,
Tech. Product and Supply Chain. Most recently Wei wos Chief
QOperoting Officer of Hopin, the online events platform, until July 2022.
Wei brings a depth of relevant industry knowledge across internoticnal
cemmerce. business transformation and dato-driven dsgision-making.

Appeinted: February 2023

Externol Appointments: Giokal Vice President of Ads Marketing

of Goegle and Advisor to the Marketing Standards Board of the
General Assembly, a company which focuses on educaotion and caresr
transformation

Experience: Marie has more than 20 yeors of experience in marketing
and digital transformation. working in technology and fashion. Prior to
joining Google in 2019, Marie was Chief Marketing Of ficer of Calvin Kien
Inc and Chief Digital Officer of its pareat company, PYHCorp. Marie also
spent 17 years of her career at L'Oréal, latterly as Group Chief Marketirg
Officer USA. where she successfully transformed the company's
marketing functions.

Committees AL E N
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@ Natosgjo Laheij
independent Non-executive Director

Jose Manuel Martinez Gutiérrez
Independent Non-executive Director

Appointed: April 2023

External Appointments: Senior Finance Director at Google EMEA,
Chuir of Googre Poyments Limited ond Audit Chair of Vandemoor tele

Experience: Notasja has more than 25 years of exparience in
international commercial and finoncial monogement, e-commerce,
tech, consumer alectronics, telco ond retait in B2C and B2B
ervironments through her rolesin Deloitte Australia, Sony Ericsson,

Appointed: April 2023

External Appointments: CEQ and Executive Director of Bimba y Loia
ond Indepandent Non-executive Director of Ecoalf

Experience: Jose Manuel has more than 30 years of experience in
the retall and fashion industry. initially os a Strategy Consuttant at
McKinsey before moving into leadership roles at international fashion
businesses. At Inditex, he wos Director of Distribution end Operations,
respansible for the globat product distribution model of the group,

He later served for six years os CEQ and Executive Director of Esprit

Apple and as CFO Amazon Fashion Europe.
L
I

Committeas

Committees A E

@ Nick Robertson
Feunder and Non-exgcu tive Director

Anna Maria Rugorli
Independent Non-executive Director

Appointed: Co-founded ASOS.com Limited in 2000, and served as
its Chief Executive Officer until September 2015, when he becarne
o Non-executive Director

External Appointments: Non-exacutive Director of AFCW Pic and
Gandys International Limited

Experience: Nick's career pegan in 1987 at the cdvertising agency
Young & Rubicamn. In 1981, he moved to Carat. the UK'stargest medio
planning and buying agency. in 1995, he co-founded Entertainment
Marketing Ltd, & marketing services business. Nick is Chair of the
ASOS Foundation, o registered charity funded oy ASOS which
works toimprove the lives of young people in the LUK and overseas
through iong-term partnerships with established local charities.
Nigk was awarded an OBE in 2071 for his achievements in the world
of fashion retailing.

Appointed: June 2023

External Appointments: Vice President of Japon Tobacco
International, Executive Director of Japan Tobacco fnterngtional SA
ond Non-executive Director ot Prada Group

Experience: Anna Maria is 0 sustoinobility ond CSR expert with more
than 20 years of experience working with leaders in global apparel,
including Nike Inc. and ¥F Corporation. She has specialisad in creoting
innovative strotegies to address some of the most pressing environmental
and social challenges faced by the industry teday. as well as providing
end-to-end oversight throughimplemantation and roli-cut.

Committees E

Committees

[

Emma Whyte
General Counsel & Company Secretory

Appointed: March 2023
External Appointments: None

Experience: Emma is General Counsel & Company Secretary,
leoding ASOS’ Legal, Company Segretarial, Data Protection ond
Compliance teams. As Company Secretary, Emma supports the
ASOS Plc Board and Committees.

56

Emma joined A0S in 2021 as Group Lagal Director. Previously she
was the Associote General Counsel at the Fung Group and Globol
Brands Group Ple. and prior to thot o senior lawyer at Tesco Plc.
Emma spent five years ot Slaughter ond May, where she gualified
0s 0 UK selicitor in the Corporate team
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Sean jeined ASOS in February 2023 and took over as Interim
CFQ inMay 2023. Sean supports the CEQ inimplementing the
Group's strotegy and is responsible for satting, and reporting
on, finoncial gouls, objectives and budgets and for overseeing
rigk, internal controls ond Internal Audit.

Prior to ASOS. Sean was CFO ot Matchesfashion and Funding
Circle Holdings Ple where e led their PO in 2078. Prior to this,
Sean spent 11 yeors at Auto Trader Group Ple helping to
transition to business from print to oniine as well as helpingiPO
the business in 2015 as CFD. Sean started his career in audit
and then corporate finonce at £,

Dan joined ASOS inMoreh 2023 ondis responsible for
customer experience and marketing across the business.

Dan was most recenty Chief Customer Officer at Made.com,
where he was responsible for the end-to-erd customer
experience. He also brings diverse experience in fashion and
sports fram his time at Goagle. as well as in senior marketing
roles at both Seinsbury’s ond Tesco.

Eiena joined ASOS in 2022 as ASOS Design Womenswear
Director before hecoring Seniar Praduct Director in 2023,
Elena is responsible for the entire Product division incliding
own brands such gs ASOS Design Womenswear, ASCS Design
Mensweor, Topshop. Topman, Venture Brands and third-party
Brands, Face + Body and Sportswear,

Prigr 1o joming ASOS, Etend bullt her eareer working gt Inditex
for Stradivarius, in a multitude of ~oles which saw her working
in Barcelona and ocross Asia, setting up Sourcing
Representative offices in Shanghai, Dhaka and Delhi and
-eading muiti-disciplined teams of designers, buyers,
merchandisers, planners and technicians,

Christoph joined ASOS i January 2023 and leads the Supply
Chain, Legistics and Customer Care tecms.

Christoph has over 15 yaors’ experience across fulfilment,
supgly chain and logistics and has held senior leadarship roles
in several high-profile interngtianal online retailers, including
serving as Yice President Logistics for fushion retailer Zalando
in Berlin, Germany, and Vice President Global Fulfilment for
Wayfair (home & living) in Boston, USA.

Jag joined ASOS in 2012 and is currently Senior Director of
Operations. In ber role, Jogis responsivle for streamlining
strategic initiatives. overseeing programme management and
communicating obiectives to departments, ensuring we remain
focused. Jag oversees the PMO, Transformation, Change,
Business Tachnical L&D Academy and Procurement teams.

Prior to this, Jug has held a number of roles in the business,
starting as ¢ Head of Merchandising in Womenswear for both
our own brands and our third-perty brand partnerships,
vefore moving nito the Operations, Change ond Transformation
space in 2019. Prier to joining ASOS Jeg was o Merchandiser
for Topshop where she started her career.

(2]

Cliff jpined ASOS in May 2015 and is responsible for driving
the technology strategy. delivery ond operations globally,
encempassing all of our customer online experiences, data
plotforms, supply chain, operationol and business systems.,

Prior tz ASOS, Cliff spent eight years delivering major
technology change for M&S and his final role ot M&S wos
Interim C1Q Prior to this Cliff spent the first 12 yeors of

his career delivering major technalogy transformation
programmes with Accenture within their retail industry group.

Frona, since 2014, hos held positions at ASDS, including
Womenswear Merchandising Directer and her current role as
Senicr Global Commerce and Channels Director. In her current
capactty, Fiera leads Global & Digital Trading, Planning, Prcing,
Intake, Wholesale, and Markets ot ASOS, She oversees
commerciol activities in all markets, al. gning with ASOS’
strategic and commercial objectives, both short-term and
long-term.

Before joining ASOS, Fiona spent 14 years at Arcadig,
managing Merchandising and Branch Plenring in various
product areas, She also serves on the Bodard of Governors for
the Fashion Retuit Academy ond Foshion Retail ond Awards.

Vanessa joined ASOS \n 2007 and has held a number of roles
relating to Dasign, Studios & Creative, developiog a cobesive
lock and feei to the ASOS rgnges, trends and collaborations.
Having worked n fashion retail for aver 20 years, Vanessa is
responsible for the creative direction of the ASOS brand.

Prior tojoining ASOS, Vanessa held design roles at Arcadia
and Pepe Jaans. Vanessasits on the Board of Governors for
the Fashion Retail Academy and Creative UK and joined the
Fashion Minority Aihance in 2020 as one of their resident
expertsin Fashion Retall.

Sear joined ASOS in 2017 and s recent!y responsible for our
North America Operations. Previously Sean acted as a Senior
Director supporting the CEQ in day-to-day operations as well
as running Insights. Analyties, Dota Governance and several
strategic projects.

Prior to this role, Sean nos had various roles in ASGS across
finonce including, Most recently, Cirector of Commerciol
Fingnce, as well as other senior roles across Finance including
Financial Planning and Analys's and Finoncial Centrol. Before
AS0OS Sean spent several years as Group Fnanciol Centrolier
at CRUK gnd in Audit and Advisory at Deloitte.

Michelle joined ASDS as Seror Director of Strategy &
Corporate Development in April 2023 and is responsible for
Strazegy, Corporate Responsibility {(FWI), investor Relations
and Communications.

Michelle joined ASOS from Berenberg Investment Bank. where
she led Retail and Ecommerce Equity Research before moving
into Investment Banking acting as beard advisor toretai and
consumer businesses and most recently 'eading Berenberg's
Corparate Finance team for Gontinental Europe. Previously
she held qudit and mergers & scquisitions roles ot £Y,
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Dear sharehoider

tam pleased to present the Corporate Governance Report for the
period ended 3 September 2023, This should be read in conjunction
with tha compliance report on page 61, which shows how the Company
has complied with the UK Corporate Governance Code 2018.

it has been a chalienging year amidst a tough macroeconomic
erwironment and cost-of-living crisis, and | am proud of the way the
Board, manogement team ond our ASQOSers have worked tegether

to make progress towards our new commercial model, deliver profit
eptimisaticn and cost saving initigtives under the Driving Change
agenda_ In addition, we negotiated a successful £275m debt
refinancing alongside a £75m institutional equity raise and £5m equity
retail offer, which cregtes o stabls base for the continued execution of
our strategy and future return to growch, We have a great culture at
AS0S, which shines through when colleagues puli together to deliver
solid performance. As g Board we continued to operate within our
robust governance framework and kept a focus on business as usuai
activities throughout this period of strategic change. Solld governonce
underpins ever ything we do og 0 Board, ond we are clear about our
responsibilities to deliver against our strategic priorities.

We continued to make important changes to the Board's composition
during the year, as explained in dateil below. My role as Chair was to
ensure that high stondords of corporate governance were maintained
throughout the transition periods and that our new Board members
received thorough inductions and training to enable them to carry out
their duties as listed company Directors.

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023

| was delighted to take or the role of desigroted Non-executive
Director for employee engogement. | am passionate about ensuring
we maintain the disruptive culture that we are knawn for and have
tharoughly enjoyed meeting more of cur ASOSers through cur Voces
Network employee forum, ‘firaside chots’ and site visits to listen to our
ASQOSers' views and experiences whilst working ot ASOS, gs explaned
in more detail on pages 35 and 68.

Leadership changes

As disclosed last year, Mot Dunn stepped duwn as Executive Director
on 31 October 2022, Mot was instrumental in ensuring the Group
continued to moke strotegic progress despite difficult morket conditions
pest-pandemic and on behalf of the Board | would fike to thani him again
for his hard werk and support throughout his Lime with us.

Seon Glithero took cver from Katy Mecklenburgh as Interim CFGin
May 2023. Katy made a valugble contribution throughout her time as
interim CFO and we wish her all the best in her new external CFO role.
Secn brings a wealth of fingncial experience with o track record of
delivery across arange of digital and fashien businesses. We are
continuing with cur search for a CFO tolead our finanze function

on a permanent basis.

We also reparted in lost year's Annual Report that Koren Geary, Luke
Jensen and Eugenic Ulosewicz would not seek re-election at the FY22
Annuagl Generol Meeting {(AGM). Luke stepped down from the Beardon
31Qctober 2022, Karen stepped down from the Board on 1 December
2022 and Eugenia stapped down from the Board at the conclusion of
the AGMon 11 Jonuary 2023. | would like to reiterate my thanks to them
alf for their contribution to the Board and the Committess they served
on throughout their tenure.

Patrick Kennedy stepped down fram the Board and his roles s Senior
Independent Director, Chair of the Audit Committee and member

of the Remuneration and Nom:nation Committees on & Aprit 2023 to
focus en other business activities. | would fike to extend my gratitude
to Patrick for the contribution he made to ASOS throughout his tenure,
in particular his contribution te our move to the Main Market and his
support during a period of management and Board transition. We wish
him well for the future. Mai Fyfield was appointed as Senior Independent
Director with effect from & Apr1l 2023 following Patrick's departure
from the Board.

Following a review of the botance of skills, knowledge and diversity of
the Bogrd, and an extensive ssarch process led by mysetf as Chair
and Chair of the Nomination Commitiee, we strengthaned our Beard
with five new independent Non-executive Directors during the period
to 3 Septembar 2023. each of whom brings varied experience ond
adifferentioted skil set. We aiso took the opportunity to review

und refresh the membership of our Bogrd Committees throughout
the period.

Morle Gulin-Merle joined the Board as Independent Non-executive
Girector and was appointed as a memper of the Remuneration
Committee on 1February 2023. Wei Gao olso joined the Board os
Independent Non-executive Director on 1 February 2023, and was
appointed as a member of the Audit Committee with effect from

the same date. Wei was subsequently appointed as a member of the
Nomination Committee with effect from 5 Aprii 2023 and as a member
of the ESG Committee with effect from 26 June 2023.

Notasja baheij and Jose Manuel Martinez Gutiérrez bat joined the
Boord as Independent Non-executive Directors on MApril 2023,
Natasja was appo nted Chair of the Audit Committee and as a member
of the Remuneration Committee with effect from 11 April 2023 and
Jose Manuel was appointed as a member of the Audit Committee witih
effect from his dote of appointment. Jose Manuel was subsequently
appointed as a member of the ESG Committee on 26 Jure 2023.
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AnnaMaria Rugarli joired the Board as independent Non-cxecutive
Directer and was appointed as Chair of the FSG Committee on
26 June 2023,

Post-pericd end. Wiltam Barker was appointed as Non-executive
Dir ector un 20 September 2023. Willom is the founder and CEO

of Camelst Capital Partners LLC ("Camslot Partners”) which, as at
the date of his appointment and as ot the date of thisreport, held
0 14.02% interest in the Company. Biven Williom's relationship with
Camelat Partners, which is a significant shareholder. in accordance
with the UK Corperate Governance Code 2018, Willkam joined the
Board as a Non-independent Non-executive Director.

Biograph'es of the Beard. including the Committees on which our
Non-executive Directors serve, can be found on poges 55 to 56 and
further imformation on the selection and uppointment process can
be found in the Nomination Committee Report on pages 77 to 79,

We are now well placed to benefit from the refreshed skills thot our
new Dirgctors bring to the Board as we enter FY24,

Strategy

We are equipped with a highly experienced Board with expertise
across Product, Brand, Marketing. Supply Chain, Technalogy.
Sustainability. Strategy and Finance. We held o coflaborative Board
strategy doy in July 2023 in conjunction with the Management
Committes where we were able to discuss and debate ourRight to
Win, analyse the risks and opportunities for the business, conduct
deep divesinto important strategic matters ana identify vur key
focus areas for the year ahead. As o Board, we will closely manitor
Management’s execution of their strategy and continue to arovide
challenge and support on the strategic direction of the Compony.

Board evaluation

Due to the Board and Leadership changes throughout the year, we
took the decision not to do o Board evaluation prior to year-end, as we
would normally do, Instead, we are currentiy conducting an externally
focilitated Boord evaluation which commenced late in F Y23 and will
complete in eorly FY24. This decision allowed our new Board members
more time to embed within the Company, attend more Boord and
Committee meetings and for us all to work together as aBoord, albeit
for ashort time in order to provide more valuable feedback as port of
the review. The process of our external Board evoluation is explained
further onpage 67.

Governance

Mairtaining appropriate standards of corporate governance is
sssential for good manogement of the business. As a Beard. we
recognise the need for ensuring an effect ve corporate governonce
framework is in place to give our stakeholders the confidence that
the business is being run effectively.

60

The Company has applied the principles and complied with the
provisions of the UK Corporate Sovernance Code 2018, with the
following exceptions:

® Provision 5: Between the period of Karen Geery stepping down from
the Board on * December 2022 and my formol appointment as
designated Non-executive Director far employee engagemeant on
& April 2023, we did not have a designoted Non-executive Director
teengage with the wider woricforce However, in the interim period
José and | held a ‘fireside chat’ with our ASOSers and since | tock
on zhis role | have conducted numerous employee engagement
activities to ensure the role wos covered theroughiy. See pages 35
and 88 for more information.

® Provision 21: Although a Board evaluation commenced inlote FY23,
1t hos not yet concluded. it was agreed thot the evaluotion would
be more beneficial once the new Directors had more 1me to embed
withir the Board. See poge 67 for further information.

® Provision 24 Between the period of Eugenia Ulasewicz stepping
down from the Board and Audit Committee on 11 January 2023
and Wei Gao’s appointment to the Boord and Audit Committee on
1February 2023, the Audit Cormmittee kad two members rather
than three - no Audit Committee meetings were held during this
time. In addition, betwesn the period of Patrick Kennedy stepping
down from the Board and Audit Committee on 5 April 2023 and the
appointment of Natasjo Laheij to the Boord and Audit Committee
on 11 April 2023, the Audit Committee had two members rather than
three - ng Audit Committee meetings were held during this time.

®  Provision 32: Between Eugenia Ulasewicz stepping down from the
Board and Remuneration Committee on 11 January 2023 ang
Marie Gulin-Merle's appointment to the Board and Remunerction
Committee on 1 February 2023, the Remuneration Committee had
two members rather than three ~ no Reruneration Committee
meetings were held during this time.

® Provision 36: The Remuneration Policy. which includes a poficy fer
post-employment shareholding requirements, received sharehoider
approval at the AGM on 11Jonugry 2023 ond subsequently ASOS
bacame compliant with this provision, ASOS was not compliant fram
tha beginning of the financialyaar up until the date of the AGM

¢ Provisien 38: With effect from 1 December 2022 the pension
contribution rate for Executive Directors was set ta 5% to align
pension contribution rates for Executive Directors with those
ovailable to the werkforce. From the start of the period until
310ctober 2022, Mat Dunn held office as Executive Director with
u pension contribution of 10%, therefore ASOS was nen~compliant
with this provision during this time.

Details of our compliance with the Code. the composition of our Board,
corporate governance arrangements, processes and activities during
the year, and reports from each of the Board’s Committees, ore set
out on the following pages. A full version of the Code is available from
the Financ’al Reporring Council website at fre.org.uk.

Jdgrgenlindemann
Chair
31 October 2023
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Board compaosition

The Board is currently composed of an Independent Non-executive
Chair, ore Chief Executive Officer (CEQ) whe is an Executive Director
and eight Nan-executive Directors, six of whom are considered to be
independent. Nick Robartson, Founder ond Non-executive Director, is not
considered tabe independent under the Code due to his former role as
CEQ of the Company. William Barker is not considered to be independent
under the Cade due to h's relatienship with Camelot Copitol Partners
lLC. which is a significant sharehelder of the Company.

There were several changes to the composition of the Boord of Directars
during the year with the retirement of Mat DBunn, Luke Jensen, Karen
Geory, Eugenia Ulasewicz and Patrick Kennedy and the appointments
of Marie Gulin-Merle, Wei Goo, Natasja Lahei, Jose Manuel Mar tinez
Gutiérrez ong Annc Maria Rugerti. In addition, Mai Fyfield toak aver as
appomted Senior Independent Director with effect from 5 April 2023
when Patrick Kennedy stepped down from the Board. The Comrpany's
‘nterim CFQ is not an Executive Director, however cn extensive searchis
underway for a permanent CFQ who will join the Board as an Executive
Diregtor. Biographies for the Directers as at the date of this report
are set out 0N pages 55 to 56.

Board diversity

We recognise the importance of diversity across our organisation

and see it 0s akey driver of business success. We ore committed to
creating aninclusve culture where our ASOSers reflect the diversity

of the customars we serve. We are passionate about ¢reating an
enviranment where every ASCSer is given the opportunity to contribute
and use their talents, skills and experiences to help make ASOS the
number one online destination for fashion-loving 20-somethings.

We believe that a diverse Board. with a broad range of skills,
oockgreunds, knowledge and experience, is essential to maintaining
Board affactiveness and competitive advantage. Whan making new
appointments to the Board ond its Committees, suitabiy qualified
applicants from a diverse pool wili be considered with no restrictions
on protected characteristics such as age, gender, sexual orientation,
raligion, ethnic backgrourd or other perscnal attributes.

We are pleased to report that we meet the target for women on
Boards set by the FTSE Women Leaders Review and Financiol Conduct
Authority and currently have a 50% female representation on our
Board with a female Serior Independent Director. We also meet the
Parker Review target to hove at kewst one Director fram anetbnic
minority. It is our intention that we maintain a diverse Board noting
that all appointments are made on merit, taking into account suitabiity
for the role, composition and balance of the Board, to ensurs that

the Board hos the right mix of skills, experience, independence and
knowledge to per for m effectively.

BOARD PIVERSITY

How the Board operates
Board meetings

The Board held six schedulsd meetings during the year. Additione
Board meetings were held in relation to projects as and when required
such as the re-financing.

The Leble on page 62 sets out attendance at alf scheduted Board and
Committee meetings held during the period ended 3 September 2023,
Directors ure expected to attend all Board and relevont Committea
maetings, however certain pre-egxisting commitments meant that
some Directors coult not join o'l meetings, as explained In the notes

to the table.

Where possibfe, Board meetings are scheduled at least one year in
advance. When adhoc meetings cre scheduled, sometimes at short
notice for time critical matters. it may not always be possible to ensure
attendance by the full Board. Howevar, Board papers for the meeting
ore shared with all Board members and any Board member who's not
oble to attend is abie to comment on motter s to be discussed and s
able to receive u full briefing from the Chair.

In conjunction with the Company Secretarial team, forward-looking
agendos are prepared far the Board and its Committees to ensure
that the Board discharges its duties on a timely basis taroughout the
year taking inte account. strotegy, forecost and budget planning and
the Company's financial reporting cycle. The Chair meets with the
CEQ ond Compony Secretary in advonee of each Board meeting to
ogree the agenda and papers for each meeting. Beard and Committee
mesting packs are distributed wellin advance of each meeting to allow
appropriate time toreview the information to be discussed.

Compliance with the UK Corporate Governance Code 2018

BoardlLeadership and Company

Purpose

Effective Board 81t0 67
Purpose, values and culture 35,64, 68
Governance framework 63

34to 37,66, 68
161015, 74, 95,97

Stokeholder engagement

Diviswon of Responsibilities

A
B
C
D
E Workforce policies and practices
2
F
G
H

Role of the Chair 63
independence 6t
Externaol commitments and conflicts B4
of interest

| Board resources [+13

Cemposition, Succoession and

Eveluation

J  Appointments to the Boord 64, 77ta 79
K Board skills, experience and knowledge  55t0 56,7710 78
L AnnualBeard evaluation 60,67

Audit, Risli and Interagi Contro!
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M External Auditor ond Internal Auditor 70,73

N Fair balanced and understandable 70,98
review

O Interndl financial controls and risk L&toBL 731074
management

Remuncration

P Linking remuneration with purpose 80to85
and strategy

Q  Remuneratian Palicy review 801093

R Performance outcomes in 2023 87
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Bool‘gmontings Committes mestings Strategydoay
Audit Remuneration Nominagtion ESG
Scheduled Ehigible Ehgible Ehgible tligible Ebgible
Elgibleto  meetings to ta to w to

attend  ottended attend  Attended attend  Attended oltend  Attended attend  Attended ottend  Attended
José Antonio 3] 6/6 - - - - - - N _ 1 11
Ramoes
Caolamonte
Mat Dunn' 2 2/2 - - - - - - - - - -
MaiFgfeldt B 6/6 s s5 7 w1 2 22 1 a1
Wei Gao® 7 2 2/2 - 2 7 775)2‘7—7777 - .-Z‘T)_ ) ‘I/‘I‘ - __1‘1/1
KarenGeary* 2 12 - & 4s - e
Marie Gulin- 2 222 - - 2z - - = - 1 171
Merle®
Luke Jensen* 2 27/27 2 2/2 - - - - - - - .
PatrickKennedy & 47k 3 33 5 45 2 o2 - oL TTm
NotosigLahei® 1 e1 2 22 2 w2z - - - 1 en
Jar;en 6- B 6/6 - - - 7 f~ - hib - T 1 11
Lindemann
Jose Monuel 1 11 2 2/2 - - - - 1 1/3 1 11
Martinez
Gutierrez® .
Nick Robertsorn™ 6 6/6 - - - - - - 2 172 1 11
Anna Maria 1 " - - - - - - 1 o1 n
Rugarii"
Eugenia 4 3/4 3 33 5 5/5 - - i 171 - -
Ulasewicz”

Mat Dunn stepped down from the Boord on 31 Octaber 2022,

Mai Fyfield stepped down from the ESG Committee with effest from 26 June 2023 foliowing Committee composition changes and her additional tme commitment

os Senior Indapendent Director and member of the Nomination Committes with effect from 5 April 2023.

Wei Gao waos appeinted to the Board and joined the Audit Committee on 1 February 2023, joined the Neminction Committea on 5 April 2023 and joned the ESG

Committee on 26 June 2023,

Koren Geary stepped down from the Board cn 1 December 2022. She was unable to ottend a Boord meeting in Octuber 2022 due to pre -existing commitments,

hawever a full briefing wos given te Karen following the meeting

Marie Gulin-Merle was appointed to the Bosrd and joined the Remuneration Committee on t February 2023 Marie was unable Lo citenc o Remuneration

Committee mesting due to o pre-exsting commitment nowever a full briefing wos given to Morie follow ng the meating

6 Luke Jensen stepped down from the Boord on 31 October 2022,

Patrick Kennedy stepped down from the Board on 5 April 2023, Patrick was unable to ottend o Remuneration Committee meeting in September 2022 due toa

diary confict. A full briefing was given to Patrick following the mecting.

Natasja Laheij was appointed to the Beard and appointed os Audit Committee Chair and a member of the Remuneration Committee with effect from 11 April 2023

She was uncble to ottend the first scheduled Board meeting. Stratagy doy and a Remuneration Committes meeting following her appointment due 16 an existing

diary conflict which wos set prior to joining the Board. A full briefing was g'ven to Notasjo on the proceedings ot the meetings

9 Jose Manuei Martinez Gutigrrez was appointad to the Boord ond joined the Audit Committee with effect fram 11 April 2023. Jose joined the ESG Committee with
effect from 26 June 2023

13 Nick Robertsan was unable to ottend an ESG Committes meeting in November 2022 due to a chary conflict. A fult briefing was given to Nick fallowing the meeting.

11 Anna Maria Rugorli joined the Boord and was appointed as Chair of the ESG Committee with effect frem 26 June 2023,

{2 Eugenio Ulasewigz stepped down from the Board on ' January 2023, She wos unable to attend o Board meeting in Dacernber 2027 due to pre-existing

cemmitment. A full briefing was given 1o Eugenio following the meeting.
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Division of responsibilities

Board Structure: The table below sets out our governance fromework and outlines the division of responsibilities between the Chair ond the CEO. os agreed by
the Board, along with a summary of the roles of the Senior independent Director, the Executive Directors, the Non-executive Directors ond our Committees.

The Board is collectively responsible for the long-term sustaincble
The success of the Group by ensuring that ASOS. its subsidiories and
all its businesses are managed for the long-term benefit of all
sharehalders, while having regard for cur employees. custemars,
suppllers, ond our operationo! impact on cur communities and the
environment. 't sets the Group's purpose, strategy and values gnd

is accountable to shareholders for ensuring that the Groupis

apprepriately menoged ond achievesits objectives inaway that is
supported by the right culture and behavicurs. The Board sets the
Groun's risk appetite, and reviews the controls applied to opercte
the business inline with that appetite. It determines, monitors

and oversees risk management processes, financial controls ond
audit processes to ensure ASOS operates effactively and
sustonablyin the long term.

C Chief Executive Officer )

Chair

CSen‘mr tndependent Director)( Non-executive Directors ’

® Responsible for propesing the .
strotegic focus to the Board.

& |mplementation ond execunion .
of strategy

® Leoding the engagement of
ASOS through the Management L
Comrmittee.

Responsible for running the business
of the Boord.

Ensures the effectiveness of the
Boord and appropriate strategic
focus and direction.

Promotes high stondards of
carporote governanca

Encourages open debate between
the Executive and Nan-executive
Directors.

* Provides g sounding board for the

Chair

® Serves asarintermediary for the

Non-executive Directors, where
necessary.

Leads the Non-executive Directors’
performance appraisat of the
Chair and is ovailable to meet

with sharehokders, if and when
necessary, If theg have any
cencarns about the business which
hove not been resolved through
normal channels.

* Exercise indspendent judgement.
and constructively challenge the
Executlve Directors and the senlor
management team, scrutinising
performonce against objectives.

# Provide strategic guldance to the
Company, utilising their wealth of
knowledge, Insight and experience
in their specialist areas.

® Have upivotal role in the
appointment and remaoval of
Executive Dirgctors and the
Company’s ¢orporale governance
framework as g whole,

The Board has delegated specific responsibilities to the Boare Committess: Audit. Nomination. Remunergtion and ESG. The duties of each Comimittee are set out in
the Cornmittees’ Terms of Reference, which are ovailable on the website at asosplc.com. Details of each of the Committee’s activities during the period are set out
in the Committee reports on pages 69 10 93, £ach Committee hos occess, af the cost of the Group, 10 the resources, Information ond advice thot it deems necessory
to enable the Committee to discharge its duties

Audit Comimittes

The Audit Committee’s principal
responsibilities are to:

® Manitor theintegrity of the
Group's financial statementsin
relation o the Group's financwt
perfarmance.

# Review the Group's aceounting
policias, critical estimates and
significant judgements

# Review the effectivensss of
the Internal andexternal audit
processes and report Internal
and external audit findings to
the Board

® Review the effectivenass of the
Groupsinternal controls, including
the process for the evaluation,
assessment and management
of risk

& OuvarsestheGroup's
whistleblowing, compliance,
security ond fraudprevention
procedures

More information on the composition,
responsibllities and activities of the
Audit Committee ore set outinthe
Audit Committee Report on

poges 69 to 74,

Disclosure Committee
Assists the Board in discharging
shligations under the Market Abuse
Regulotion and Listing Rules with
regard to the management and
disclesure of inside information. ang
provides oversight of the sccuracy and
timeliness of the Group's financial and
corporote disclosures, or any other
material information, as per the
reguiatory framewark.

Nomination Committes

The Nemination Committee’s
principol responsibilities ore to:

& Monitor the structure, size ond
cornposition of the Boord andits
Committees

® identify the belance of skills,
knowledge. diversity and
sxparience onthe Boardand
recommend new Board and/or
Committes members to the Board
o5 apprapriate

& Review the time cammitment and
independence of the Non-
executive Directors. including
potential corflicts ofinterest

Owerses talent and succession
plons for Senior Leaders

® £agure thot an appropriate ond
tailored induttion is undertaken
by afl new Boord members and that
training and development
is available teexisting Board
members

More information on the composition,
responsibifities and octivities of the
Nomination Committee are set out

in the Nomination Committee Report.
onpages 77to 79,

Remuneratlon Committes
The Remuneration Committee’s

-principol responsibilities areto:

® Determine and recommend to
the Board the Group'soverall

Ramuneration Policy and monitor the
ongoing effectiveness of thot Pallcy

Determine ond recommend to
the Board the remuneration of
the Executive Directors, the
Chair and other members of the
Monagernent Committee

® Monitor. review andapprove
thelevels and structure of
remuneration for ather Senior
Leoders ond employees
Determina the haadline targets

for ary per formance-reloted bonus

ar pay schemes

® Determine specific targets and
obiectives for any performance-
reloted bonus or pay schemes
for the Executive Directors and
the other members of the
Manogement Commitiee

® Review and upprove any material
terminatron payment

More information on the compasition,

respoensibilities and activities of the

Remuneration Committee are set out
in the Directors’ Remuneration Report

on pages 80 to 93, along with our
Rermuneration Palicy and detars of
how thot policy was implemented

durirg the period to 3 September 2023.

ESG Committes

The ESG Committee’s principet
..responsibiiities are to:

* Approve the Group's Fashion
withintegrity {FWl} Strateqy,
ingluding related targets and key
performance indicators (KPIs)

® Provide oversight on the execution
of the FWI Strategy ond the
Group's progress against its
targets and KPisinrelation toESG,
including ESG risk menagement

# Provide oversight of the key
policies and programmes required
toimplement the ESG strategy

® Rewview practices and initiatives of
the Group reloting to ESG motters
to ensure they reman effective

® Overses how the Group’sESG and
FwW! Strotegies are communicated
to ofl stakeholders

o Offer recommendations to
the ASOS Ple Remuneration
Caommittee on ESG-specific
targets for executive
remuneration pockages

More information on the composition,

rasponsitiities and ectivities of the

ESG Committee are setout Inthe

ESG Committee Reportonpages 75

to 76,

Monagement Committee

The Board delegotes responsibility for the dey-to-dey management of the Group to the Monogement Committee,
Led by the CEO, the Management Committee is collectively respansble for developing ond implementing the strategy,
operational pions ond budgets; monitoring overall operational and finansiol performonce; overseeing keyrisks:

and mancgement development.

ASQSPLC ® ANNUAL REPORT AND ACCCUNTS 2023
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Corporate Governance Report

continued

How the Board aperotes
Board meetings (continued)

Matters to be opproved by the Board are constructively challenged
and decisions are taken demacratically fellowing discussion, and any
actions arising from Board and Committee meetings ore recorded and
then followed up by the person responsible,

Anyconcerns that ¢ Director may have would be notedin the minutes
of the meeting. Furthermore, if any Directar resigns ond has any
concerns about the business, the Chair would engage with the
resigring Director and ensura that the Boord receives feedback

of those concerns in the form of a letter addressed tothe Chair

During the year. the Chair met with the Non-executive Directors
without the Executive Directors being present.

The Board has access te the advice und services of the Company
Secretarial team, including the General Counsel & Compary
Secretary, whois responsible for ensuring that all Board procedures
have been complied with. The appointment and removaf of the
Cempany Secretoryis amatter reserved for the Boardas a whole.
Individual Directors are also able to take independent legal and
financial advice at the Group’s expense when necessary, to support
the performance of therr duties as Directors. The Directors ore aiso
upduted on the Group's business areos and the regulatory ond
industry-specific environments in which they operate by way of written
triefings and meetings with Sen-or Leaders and, where eppropriate,
external parties. Appropriate training is alse avoilable toall Directors
to develop their knowledge and ensure they stoy up to date on matters
for which they have responsibility as 0 Board member, Directors’ and
Officers' Liabdity Insurance is maintained for all Directors.

Time commitment

The Nomination Committee has primary responsibility fer monitoring
time commitments of Directors and ensuring that each Non-executive
Director has the reguisite time to discharge their duties as Directors
effectively. The Nemination Committee, led by the Chair, is satisfied
thot oft Non-eaecutive Directors have sufficient time to commit to ther
role on the Board. Any changes to the time commitments and interests
of its Directors are reported to and, where oppropriote, agreed with
the rest of the Boord. The Boerd is satisfied that the number of
external appointments held by each Director are oppropriate and
none of the Directors are considered to be over-poarded and hove

the requisite time to fulfil their obligations to the Company.

Board appointments and inductions

On the recommendation of tne Namination Committee, the Board
makes decisions regording the appointment and removol of Directors
ond there is a formal, rigorous and transparent procedure for
appointments. Each new Director receives afull, structured ard
taitored induction. A comprehensive information pock is provided

to Directors during the onboarding process containing detailed
management information pack on the business, corporate governance
and compliance. Meetings ore argonised with other Board members,
relevant members of the Management Committee and external
advisors, Directors are afso invited to a tour of the ASOS offices

ond studios in London.

Succession planning

The Nominat on Committee, ond the Board as a whale, regularly
digeuss succession planning for all Directors and Senior Leaders

of the Company, taking inte account the challenges and opportunities
facing the Company, the leadership needs of the orgonisation and
tha skills ond expartise neaded on the Board and Senjor Leadersin
the future. The work of the Nomination Commitiee for this areais
described in aetail on pages 7810 79.

Risk manaegement and internal controls

The Board has overall responsibility for determining tha nature and
extent of the significant risks the Company is willing to take in achieving
its strategic objectives, maintaining sound risk manogement and
interna! control systems and commenting oh such matters in line with
the Company's reporting obligotions. During the period the Board
cenducted arobust assessment of the Company’s emerging and
pringipal risks. Further information on the Company’s approach to

risk management and internal controls can be found on pages 44 1o 45
and 73 1o 74.

Conflicts of interest

Each Birector has o duty to declare any potential conflict of interest
prior to appeintment. and on an ongoing basis. We have effective
procedures in place to monitor and deal with any potential or actual
conflict of interest that could impair judgement. No Birectar would
be included with a discussion where there wos a conflict of interest
tf g conflict required approval this would be oppropriately minuted,
together with the rationule behind the decision, and appropriate
records would be kept.

Board leadership ond Company purpose
Our purpose, culture and strotegy

Tne Board is responsible for setting ASOS vision, purpose and
values, as well as satisfying itself that there is on appropriote cuture
throughout the Group to ensure the necessary resources are in place
to execute the Group's vision - to be the world’s number one fashion
destination for fashion-loving 20-semethings - and to ultimately
deliver long-term growth of the Group ond generate value for our
shareholders.In order to achieve this vision, we are focused on our
pur pose to give our fashion-loving 20-somethings the confidence to
ba whoever theywant to be, as well as being guided by owr va.ues -

to be guthentie, prave, creative ond disciplined. in averything we do.
The Group is built on an inclusive cuiture which encourages passien,
enthusiasm ond development so ASQOSers can bring their best seives
to work. We recognise that itis our differences which make us stand
out from the crowd.

The Board acknowledges that it is accountabls to stakeholders for
ensuring that the Group is appropriately managed and achieves

its chjectives in o way thot is suppor ted by the right culture ond
behaviours. The Beardis responsible for ansuring that its octivities
reflect the culture of the Group, set the tone from the top and drive
tha right behaviours with our ASOSers.

The Board assesses culture in avariety of woys as detailed on
pages 35 and 68
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Board qctivities

The main topics reviewed, monitored, considered, debated ond ooproved by the Board during the periad are outhined below. Meeting agendos are
agreed in advance by the Chair in conunction with the CEC, Interim CFO and Company Secretary to ensure the appropriate balance of standing
agenda items, strotegic or functional deep dves and governance matters. The Board reccgnises the importance of weaving the views of its key
stakeholders into its deliberations and decision-making process, as well as promoting the long-term success of the Company, so this forms a key

part of the Board's discussions.

Strategy

Reviewed and opproved changes to the Group’s commercial operating model including a re-allocation of
rescurces and improved inventory management.

Approved an amendment ond extension to the Company's £350m Revolving Credit Facility (RCF), with existing
covenents ceasing te apply until February 2024, providing the Group with enhanced flexibility,

Subseguently approved o new £275m financing facility alongside a fully underwritten ron-pre-emptive cash
plac'ng of new ordinary shares to ralse proceeds of ¢.£75 million and a retail offer to raise ¢ £5m, which
replaced the previous RCF.

Con5|dered strateglc matters ot a designated strategyday.

Financial and
operational
performance

People ond cuiturg

Recewed detculed ond transporent updates from the CEC and Interim CFO at each scheduled meetlng

Manitored financiol performance against budgets and forecasts and discussed ony deviations from
expectotions at each scheduled meeting.

Reviewed performance against the Group's KPls.

Regulariy reviewed progress aganst the Compony's Driving Change agenda.

Reviewed and approved the Company's trading updates, full and half-year results and the Annua! Report
and Accounts.

Reviewed and approved Group budgets for FY23.

Review performance updates releting to technology infrastructure. technice! capabilities, cyber ard
dataprivacy,

Received pericdic leadership updates ing udmg key actions for succession plunmng far senior executives and
laaders within the Group to ensure the Group has the required capabilities and readiness to successfully
execute our medium-term goals.

The Board received an overview of the results of the employee ergagement survey (AS0S Vibe) to understend
the culture, values and current levels of engagement within the Group.

The Board received feedbock from the designoted Non-executive Director for employee engagement on their
experiences meeting ASCSars.

® Reviewed prograss mode agalnst our Be Diverse KPls as part of our Fashion with Integrity Strutegg
Governunce and ® Reviewedond approved Gr‘oup polxcles including an updated Share Dealing Policy and Anti-Money Luundermg
risk Anti-Fraud and Anti-Facifitatior of Tox Evosion policies.
® Reviewed the results of the Boord and Committees’ FY22 internal evaluation, discussed recormmendations and
agreed key thames to focus cn for FY23.
Reteived updates and recornmendations from the Committee Chairs following each Committee meeting.
Received updates fromthe Generai Counse! & Company Secretary regarding legal, governance and compliance
matters gt each meeting.
# Reviewed and approved chonges to the Disclosure Committes’s Terms of Reference to expand itsremit to
include oversight of the management and d:sclosure of inside infarmation in line with the regulatory framework.
e Reviewed the Group's principol risks taking inta account the risk gppetite. and discussed how these risks and
opportunities should best be managed within the Group.
® Received feedback and insights from the Chair gathered from meetings with the Compony's top shareholders.
Recelved brigfings from the Company's brokers and troining from the Compung siowyers.
Markets [ Revuewsd reports from the Invester Relations team ot each scheduied meeting, containing morket updates
and shareholder feedback.
® Assessed performaonce relative to peers.
® Assessed our target customers and considered customer acquisition models and the customer experience.
® Received an update on brand and customer health at the Board strategy day.
® Considered geographical markets.
Fashion with & Oversight of FWI Strategy through our ESG Committee.
Integrity (FWI)

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023 65



STRATEGIC REPORT GOVERNANCFRFPORT FINANCIAL STATEMENTS

Corporate Governance Report
continued

Principal decisions FY23
The table below sets out the key topics the Board discussed ond debated during the period and identified how the Board considered its
stakeholders and their priorities during their discussions and decision-mcking.

Matter considered Deliberations Stakeholders
Comn;er;:iuT In October 2022 we announced that the Board had defiberated and céproved anew €)' Cu;:r;g_rs .
Operating Model cemmercial model to enhonce our customer proposition and improve the business's () ASOSers

profitabitity. A0S should be a destination for fashion, and our historical approach to
buying and clearance resuited in aiarge amount of older, loss refevant product on site. () Shareholders
The new model will result in more relevant product, higner full-price sales, and g lower () Suppliers
inventory requirerment in the medium term. 7o faciitate a foster transition, the Board

ogreed to a one-of f write down of certoininventorigs 1o reshape the inventory

portfolio - further informatien is included within Note 3 of the financiai statements.

The needs of stoksholders including customers, suppliers, employees and

shareholders were considered in this decision and it was ogreed that the new

commercial model would generate benefits for ali groups.

Re-Financing and  InMay 2022 the Boerd approved a new long-term £278m financing faility alongside (3) Customers
Equity Raise a fully underwritten non-pre-emptive cash placing of new ardinary shores to roise () ASOSers

proceeds of c.£75m thus strengthening the Company's balance sheet. The Board

agreed that the new capital structure would provide increased flexibility against (2 Sharehotders
a chailenging macroeconomic backdrop and the stabiity to focus onlong-term volue {3) Suppliers
creation. The new asset-based finencing facility provides simplicity under a single

lender and is covenant light.

The Board agreed that retail investors should be given the opportunity to participate in
the equity raise. and therefore opproved o separate c.£5m retail offer of new ordinary
sharesin the capital of the Company alengside the institutiona! Placing, in line with
Pre-Emption Group guidelines, to balance the needs of other stakehoiders.

The Boord considered its stakeholder groups when approving the new financing
package, and concluded that the re-finoncing and the equity raise were in the best
interests of the Company and would promate the success of the Company for the
benefit of our s1akeholders over the long term,
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Board evaluation

The Scard recognises that o formal evaluation of the Boord, its
Committees and individual performance is on important teol to
identify oppartunities for improvement and to enhance overall Board
effectiveness on an ongoing basis. The Company completed aninternal
Boord evaluationin FY2Z. Given the Board ond Leadership changes
during the period, noting that we onboarded five new Non-executive
Directors netween February ond July 2023, we concluded that it would
be more valuabie to allow our new Directors to settie into their roles
and for the Board to have the opportunity to get to know each other
and go through more Boord and Committee cyctes together before
embarking on a formal evaluation process. However, it was felt
important to conmence a review as soon as practical, once all
Directors had been through ot least one Board and Committee cycle.
As such, the Chanr and the Sensor Independent Director agreed to
appuint an external specialist firm to conduct a Board effectivenass
review and evaluation.

Following consideration of various external Boar d evaluation providars,
Mr Chris Saul of Christopher Soul Associates was appointed to
focilitate an external evalugtion process. Chris Soul is highly respected
inth's area and has assisted a number of FTSE organisations to

assess and improve Board effectiveness. Chrls Saul does not have

any connection with the Company or any individuol Director

A description of how the Board evaluation has been conducted thus
far1s os follows.

Scoping

Chris Saul initially met with the Chair, Senicr Independent Directar
and the General Counsel & Cornpany Secretary to discuss ond agree
the objectives of the review and any areas of specific focus and o
timetable was drafted bosed on the Board ealendar.

FY23

Document review

Chris was provided with a selection of relevant Board and Committee
agendas, papers and mirutes for review.

Boord and Committee observation

Chris attended the next scheduled Board and Committee meetings.
which took placeinearly Cetober 2023, to review the practical
arrangsments and proceedings ot meetings ond to assess the Boord
and Committee dynam:cs.

interviews

Chrisheld cne-to-one interviews with each Board member that held
office in FY23 in Qetober 2023, eight of which were held in person
and one was vig video conference. Chris also met with the Company
Secretory. the Interim CFQ and other Senior Leadersinciuding the
Chief People Officer cnd Head of Internal Audit & Risk, wno regularly
participate in ports of Board and Committee mestings.

Feadback

Due to the timing of the Board and Committee meetings cycle, and the
close proximity to finalising this Annual Report ond Accounts, there has
not been sufficient time for the Board evaluation process to conclude
and for the Board to receive and discuss feedback. However, we wilt
share the findings, together with resulting actions cnd how those
actions have been folowed up on. in next year's report,

As a result of the previous internol Board evaluation, the key oreas of focus for FY23
ore shown below, together with resulting actions throughout the period:

focuUS N

Stakeholders: Improvae tha Board’s L]
insightsinto each stakeholder group

by regulariy reporting against agreed
KPls; increase the Boord's exposure

to employees and more deep dive

The Board received regular reperts of parformancs
aguainst KPls throughout the period. Information on
how the Board engaged with eoch stokeholder group
during the period can be found on pages 34 to 37
and 68.

sessions on stakehoiders, porticularly

customers and suppliers.

Executive team: Improve the .
Board's dynamic with the Executive
Committee by increasing engagement
and provding support cnboarding

new members of the Executive team.

Throughout the peried, the Management team wos
refreshed, and the Executive team was formatly
replaced by o wider Manogement Committee to allow
simplification of ASOS' decision-making processes
andto enable greater agility within the business.

The Management Commitlee ottended a strotegy
daywith the Board in July 2023 which was extremely
beneficiat to build relationships between the
Management Committee and the Board. Many
Management Committee members have regulor
interaction with the Non-execJtive Directors who
provide advice and support where necessary.

Boord resources: improve the .
quality of Board popers by reducing
the length and intreducing asummary

caver note,
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Stondard Board paper templates were rofled out
during the period to provide consistency across oll
Board and Committee papers, and to provide more
structure, with summary cover notes and more
awareness regarding whot is being asked of the
Board. Board papers have reduced inlength to draw
out key points for discussien and approvel.
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Engagement with ASOSers

Our ASOSers are the people behind our brand. Our purpose 1s te give
people the confidence to be whosver they want to be and we want to

allow our employees to dojust that. The prionities of our ASQSers are
carefully considered as port of the Board's decision-making.

During the period, our designated Non-agxecutive Diractor for
employee engagement was Koren Gear y until she stepped down from
tne Board on 1December 2022 and thereafter Jargen Lindermannwith
effect from 5 April 2023,

The Board engoges with our ASOSers and monitors the Company’s
culture in o variety of ways:

Direct engagement

Through direct engagement, ousr Board members are able to witness
first-hand how our values ore lived and embedded throughout the
Group, to assist the Board in monitoring ond assessing culture.

During their respective tenures os Boord employee engagement
representatives during the period, Karen and Jgrgen were able to
gauge the sentiment of our ASOSers first hand through numerous
meetings with o tross section of oyr ASCSers to discuss topics
inciuding cost-of-living, ASCS culture, wellbeing and remuneration as
described in more detail below ond on poges 35 and 83, Updates were
provided to the Board following all engagement uctivities to ensure
ASOSers views are kept at the centre of the Group's dac sion-making.

In September 2022, Karen Geary met with the Vaices Network
emptoyee tarum to provide our Voice representatives withan
opportunity te engage with the Board on Executive remuneration.

The Q& A session was hosted by Caroline Ross, our Interim Chief
People Officer, and covered both Executive remuneration and wider
workforce pay, including outlining the structure and different elements
to an Executive Director’s remuneretion package, and how pay is
detarmined for the wider workforce.

In February 2023, Jgrgen and José hosted a fireside chot with
ASOSers to discuss their career insights and experiences, with people
not oble to join in person offered the opportunity tojoin ond ask
questions online. A shorter recording was made available to those
who couldn’t ottend.

Since April 2023, Jergen has engaged with cur ASOSers on numerous
occasions to discuss vorious motters sucn as our ASOS Vibe survey,
ASOS strategy ond our Diversity, Equity & Inclusion Strategy. Jgrgen
has attended two Volces Network mestings and, more recently, he
attended cur Leovesden office to conduct focus groups with our
ASOSers regording life at ASOS. spent time with the Customer Care
Leadership team and attended a full Customer Carg team cascade
meeting focusing on their progress delivering therr strotegic prierities
so for and calebrating team success.

Qur CEO regularly engogas directly with our ASOSers through requiar
townholf meetings ond hosts ‘'CEQ Ceffee Chats” where 101015 of

our A4508ers can sign up ecch menth and meet with him to discuss

any matters that sur ASOSers feel areimportant.

Nick Robertson, Non-executive Director ond Founder, attended and
presented at our Leaders Day in Morch 2023 and reflected on ASOS’
Journey so for.
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Indiract engagameant

The Board received the results of the employee engogement survey.
ASOS Vibe, which provides key insights into people dota and trends
andievels of engogement, together with the arsas of focus for the
Company for the forthcoming year.

For more informat'on an Qur People see pages 14 to 15

Shareholder engagement

The Board is committed to creating value for its sharehelders and
takes its responaibility to maintain effective dinlogue with investors
veryseriously. The Company has a single share class in issue and ofl
shoreholders benefit from the some vights. The Boord does not take
any decisions or actions, such as selectively disclosing confidential
infermation, thot would unfairly advantage ony one sharebholder or
group of shareholders over our wider shareholder base. The CEO and
Interim CFO of the Compony meet all major shareholders after interim
and full year results while the Investor Relations team are inregular
contact with investors throughout, the year.

During FY23 we engaged with investors on a range of toples including
Company performance against its strategy, its approach t¢ ESG
issues. governance and Board composition, and Directors’
remuneration as explained in detail on pages 36 and 87,

Ina newinitiative for FY23, the investor Relgtions function is represented
at the most senior fevelin the businesa by the Senjor Director of
Strategy & Corporate Development, with a seat on the Company's
Management Committes. Steps nave peen taken tc ensure that
full-yeor and other public announcements are as meaningful,
understendable, transparent ond comparab e as possibie, with this
infarmation also made available on the Cempony's corporate wabsite
asosplg.com,

Qur Section 172 Companies Act Statement on page 34 deteils how
the views of our amployees, shareholders and other stakeholders
have been considered and shored with the Board during the period.

Constructive use of the AGM

The AGM is the principa’ forum to meet. and engage in dialogue with,

ol shareholders who wish to ottend to erable the Board tobear their
wiews and enable shareholders to ask questions, olthough engagement
is possible ot other times upon request. The most recent AGM was held
on 11 January 2023 ot our head office in London. The Chair and all
other Diractors with exception of Eugenia Ulasewicz (wha did not offer
herself for re-election ond stepped down frem the Board at the AGM)
attended the AGM and were available to answer shareholder questions.
Shareholders were also given the opportunity to ask questions to the
Directors ahaad of the maeting via emoil. Shareholders vote on each
resolution by woy of o poll ond the results of voting were published on
our wabsite asosplc.com.

Website and shareholder communications

Our website asosplc.com provides o range of corporate Information
on our business, results and financial performance, including copies
of our Annual Report and Accounts, anneuncements and presentation
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Audit Committee

Report

Committes Chair
Natasjo Laheij

Members

& MaiFyfield (@) WeiBao (&) Jose Manuel Mortinez
Gutiérrez

Committee responsibilities
The Committee’s principal responsibilities are to:

® Monitor the integrity of the Group's financiol statements in relation
to the Group's financial performance.

® Review the Group’'s accounting policies, and significant estimates
and jucdlgements.

& Review the effectiveness of the internal and external audit processes
and report wternal ond external cudit findings to the Board.

® Review the effectiveness of the Group'sinternal controls, including
the process for the evaluation, ossesgment and management of risk.

® Oversee the Group's whistleblowing, compliance, security gnd fraud
prevention procedures.

Terms of Reference

The full Terms of Reference for the Audit Committee are availoble
on aur website, asosple.com,

The Audit Committee’s attendance at meetingsis detailed
inthe table on poge 62.
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Audit Committee Chair’s statement

fam pleased to present the Audit Committee ("Committee”) Report
for the period ended 3 September 2023. This report should beread in
conjunction with the complance report on page 61, which shows how
the Compeny has complied with the UK Corporote Governance Code
2018 (the "Code"}.

This report provides an insight into the Committee's activities during
the period, sets out how the Committee operates and the key areos
of focus for the year ahead.

The composition of the Committee changed during the period as a
result of Boardchanges:

® |joined the Committee us Chuir upon my appointment to the Board
on 11 April 2023, replacing Patrick Kennedy who steppad down fram
the Beard und as Committee Chair with effect from 5 April 2023,

® |uke Jensen stepped down from the Boerd and Committee with
effect from 31October 2022.

® Fugenia Ulasawicz stepped down from the Board and Committee
with effect from 11 January 2023.

& ‘WeiGao wos oppointed to the Boa~d and Committee on 1 February
2023.

* Jose Manuel Martnez Gutiérrez joined the Committee upon his
appontment to the Board on 11 April 2023.

The Board cansiders ol Committee members to be independent
Nen-executive Directors for the purposes of the Code.

Iwould like to thank my predecessor as Audit Chair, Patrick Kennedy,
for kis valued contribution to the Committee througheut the period.

i was appointed as Committee Chair given my extensive international
commercial and financial experience in e-commerce and retqil
environments, and given my external rote as Chair of the Audit
Cammittee of Yandemcortele, an international food company.

The Board is therefore satisfied that | have the reqguisite recent and
relevant financial experience to Chair the Committee Furthermore,
all Committee members hove competence relevont tothe sector

in which the Company operates, The biographies of the Committee
members canbe found on pages 55 to 56.

We continue to track developments with the UK Government's
corporate governance reforms so that we are ready to adapt to the
changes to requirements in the forthcoming years. As o Committes,
we are considering the implications of the recently published Audit
Committees and External Audit: Minimurn Standard, which became
effective inMay 2023, to dentify any acticns we need to take to ensure
our compliance.

Notasja Loheij
Audit Committee Chair
310ctober 2023
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Audit Committee Report continued

Committee activities

The Committee operates with a forward-igoking agenda which is
prepared in conjunction with the Chief Financiol Officer and Company
Secretarial team, to ensure the Committee’s duties are fulfilled on

a timely basis around the Group's financial rapoerting cycle.

The Committes hald five scheduled meetings during the pericd ond
the attendance by Committee members canbe seen onpage 62.
The Committee, on behalf of the Board. provides oversight of the
Group's risk mgnagement processes, Following each meeting, the
Committee Chair reports to the Board on the main discussion ooints
of the Committee.

Although rot members of the Committee, the Board Chair, CEQ.
Interim CHO, General Counsel & Company Secretary and Head of
Internal Audit & Risk ore alsoinvited to attend Committee meetings
untess they have a conflict of interest. The Group's External Auditor,
PwC, is gisg invited to attend Committee meetings. The Committee
Chair ond members regularly mest with both the Extarnal and Internal
Auditors in private. As 15 needed, the Cormmittes olso receives advice
from advisors on ony tax or legal issues which may arise.

fair, balanced and understandable

Cne of the Committee’s key roles is to advise the Bogrd that it is
satisfied that the Annual Report and Finangial Stotements are far,
polanced and understandable {see page 98} ond provide the
information necessary for shareholdars to assess the Company's
position, performance, business model and strategy. in doing so, the
Committee ensures that disclosures reflect the underlying supporting
information whilst challenging management where appropriate.

with any required updates made if necessery. The External Auditor
supports this process, in the course of its stotutory audit, by ouditing
the accounting recards of the Group against agreed ascounting
practices, relevant laws and regulotions. In addition, the Committee:

® Revlewad the processes and controls that underpin the Annual
Report preparation including confirmation that the reporting team
and senior management were fully awoare of the requirements and
their responsiblities.

® Received an advanced draft of the whoie Annual Report and
prov'ded feedback on it, with ormendments made toincorporate
any feadback ahead of final approval.

® Wos provided with a list of the key matters included in the Anruot
Report, highlighting bath posit ve and negative infiuences.

® Reviewed and discussed the key foctors considered indetermining
whether the Annual Report is fair, balanced and understandable.

‘The Committee recommended to the Board that the Annuol Report
2023 s fair, bolanced and understandable wnile providing the
necessary informetion to assess the Company's position and
performance, businesa medel ond strategy.

External Auditor

PwC continued as the Company’s auditor for F¥23 following
re-appaintment at tne Company’s Annua! General Meeting on
N Januory 2023.
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The Committee has primary responsisility for recommending the
re-appointment of the Cxternal Auditor to the Board before the
resolution is put te shareholders at the Company's Annugl General
Meeting. The Committee bebeves that it is in the best interest of its
members for PwC to remain os External Auditor and we therefore
recommend that PwC pe re-appointed as Compaony ouditors for FY24.

External gudit effectiveness

The Board hos delegated outhority to overses the relationship with the
External Augitor, and to review audit effectiveness to the Committee.
The audit scope. approach, materiality and areas of focus are agreed
well in advance of the audit to align on expactations ond timeframes.
Afeedback sessian is held following each oudit to discuss what went
well and to identify areas for continuous improvement to feedinta the
next audit planning process.

The Committee assesses audit effectiveness through review of the
quality of the audit reports and ancillary documents provided by the
auditors. consideration to the views of the Irterirn CFO ond his senio-
finance team and thraugh collective views of the audit partner and
his team.

The Committea holds private sessions with PwC without monagement
present to discuss feedbock from the audit. The Committes ensures
“hat the External Auditor has challenged management and received
the access it required to conduct an effective oudit, andin a timely
manner. [f PwC has any concerns about decess 1o nformation, or the
information received, it would be reported to the Committee in order
for the Cammittee to fulfl its delegated responsibilities.

The Committee Chair also meets with the cudit partner, Neil Grimes,
privately and he 1s authorised to contact the Committee Chair at any
time if he wishes to raise any matters of concern.

Based on this collective analysis, the Committee is satisfiad that PwC
had applied appropriate ond rebust focus and challenge throughout
the qudit.

External Auditor independence and ocbjectivity

Any non-audil services provided must be in accordunce with the

Group's Non-Audit Services Poiicy, which states that:

® the CFO has pre-approved authority to commigsion the
External Auditor to undertake non-gudit work for a specific
project expected to be less than £50,000;

® non-audit services expected to be between £50,000 and
£250,000 must be approved by the Committee Chair:

® non-oudit services expected to be over £250,000 must be
approved by the Commitzee Cheir and one other Committee
member befare being carried out.

Befere commissioning non-audit services. the Committee must ensure
that there is noissue as regards to independence and objectivity
and other potential providers are adequotely considered. PwC moy
only provide such services if the service does not conflict with their
statutory responsibilities and ethical guidonce. When reviewing
requests for permitted non-audit services, consideration is given

to whether the skills and experience make the External Auditor the
maost suitoble supplier of the non-audit service, tokinginte account
independence or objectivity. ard the fee to be incurred for non-gudit
ser v ces, both for individi, ol non-audit services and 'n aggregote,
reiative to the Group oudit fee.
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The Committee’s principal activities during the periodincluded:

Financial reporting Integrity of the financial stotements and formal anncuncements
® The Committee reviewed the Annual Report and Accounts, and suppar ting infor mation, and concluded
that the Annudt Report was fair, balanced and understondable os detailed above.
# Reviewed the full and half-year results announcements.

Significant financial and reporting matters

® Reviewed key accounting judgements and estimates applied in the preparatien of the Group's financiat
results. These included inventory provisioning, porticularly updates following the Group's transition
10 its new commercial rmaedel, management's assessment of items to be excluded from adjusted profit
before tax ond the assumptions/judgements includad within monagement's going concern, viabllity
and wnpairment reviews. More infermotion can ke found in Significant financial reporting matters and
judgements on page 72.

Assymptiens in support of going concern and viahility assessments

® The Commistee cansidered the viability and going concern statements and their underlying assumptions.

® The Committes evalunted going concern over en 18-menth period, which included o review of financial
plans and assumptions, access to financing ond the challenging economic environment and the
adaptability of financial plans.

® The Committee also considered the appropriateness of d three-year viability assessment period
after modeliing the impact of certain scenarios arising from the Group's principal risks.

# More information con be found in the Long-term viability statement on poges 52 ta 53, the Going
Concern stotement on poge 113, and the Significant financial reporting matters and judgements an
page 72,

Fingneial Reporting Council {(FRC) raview letter

® n June 2023, ASOS received afetter from the Corporate Reporting Review Team of the FRC in relation
to its reguicr review and nssessment of the quaiity of corporate reporting in the UK,

® {heletter tocused on kY22 with queries on the following main areas:

- The assumptiens and diselosures made in relation to the carrying value of inventory specifically
with regards to the Group's new commercial model, and whether it represented an adjusting or
non-adjusting post balance sheet event as at the FY22 yaar-end.

- Disclosures in refation ta inventory provisions.

~ The assumptions and disclosures made in relation to going concern.

~ Thempact of changing discount rates on the dilapidation provisions held.

- The FRC's review was baosed solely on the 2022 Annual Report ang Financicl Stotements and
therefore gid not benefit from prior discussion with the Company on the underlying detail. ASOS
responded to the FRC and proposad additions to future disclosures, following which the review

was closed. Enhanced disclosures have been included in the 2023 financial statements.

External audit ® Reviewed and agreed the scope of the external audit process prior to scommencement of the FY23 audit.
® Considered the Externol Auditor’s reports on the full year and half year results,
® Appraised the effectivaness and performance. independence, and objectivity of our External Auditor.
# Considered the external audit fees and terms of engagement.

® Raviewed and approved non-gudit services and approved updates to the Non-Audit Services Policy.

Risk and internal controls * Revewed and provided oversight of the Group's risk management and internal controls processes and

ensured that effective controls, processes. assessments and mitigotions were maintained.

® Monitored the Group's Risk Register, including the tompleteness of the process, to identify the Group's
principal and emerging risks and movements in such exposures.

* Received updates on current or threatened moterial litigation.

# Reviewed the Group’s Whistleblowing Policy and escalation matrix and updates on whistleblowing motters,

# Revigwed the Group's Gifts & Hospitality Policy. opproach te training, and updates on Gifts &
Hospitality matters.
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Audit Committee Report continued

Committee’s principal activities

Internal qudit .
[ ]
L]
[ ]

continued

Monitored and reviewed the effectiveness ond independence of the Internol Audit function.

Reviewed Internal Audit reports and monitared the implementatien of Internat Audit actions.
Reviewed Internai Audit's strategy and operating model.

Oversaw the impiementation ond status of cutstanding actions arising from the Financiot Position and
Prospectus Procedures under taken as part of the Company’s move to the Main Market.

Reviewed and aoproved changes to Internal Audit’s FY23 plan of work and broader strotegy to ensure
this remained aligned to priorities under our Driving Change agenda.

Reviewed and acproved Internal Audit’s plan of work for £ Y24 based on assessment of the Group's key
financial, operational and complionce risks, ond strategic aims.

Othar matters L

Considered matters relating to the Company's refinancing activities during the periedincluding

the equity raise.

Received updates on tax matters and appreved the Group's Tox Strotegy.

Received an update on the Group's approach to Business Continuity Management.

Received regular updates from the Chief Information Security Officer and Chief Technology Officer
tor monitoring ard reviewing cyber security activities.

Reviewed cyber security processes and systems including a review of the Group’s ransomwaore
response ond recovery ptan.

Received updotes relating to the UK Government’s activities following the 2022 consultationin
restoring trustin oudit and corporote governance.

Significant financial reportingm

otters andjudgements

Area of focus

Actions taken

Going concern and viability

The Committee undertook a detailed review of the financial liquidity of the Group over an 18-menth
period to suppert the going concern gssessment, and a three-year period to support the viability
assessment. In daing so, the Committee cholienged manogement's assessment of forecost cash flows,
including sensitivity to trading ond expenditure plans, and for the potential impact of cer tain scenarios,
including reductions to forecast revenues and margin, and working copital outflows. The Committes
also considered the Group's financing facilities and compliance with the related hquidity covenant.
Based on this, the Committee confirmed that the application of the going concern basis for the
preparation of the financial statements continued to be appropriate. withno material uncertainties
noted. It wos also concluded that the Group is able to meet its liabilities as they fall due over the vidbility
period of three years, however on the cond'tion that the Group successfully refinonces the convertible
bond that matures in April 2026. This has oeen clearly highlighted within the Long-term viobility
statement. For further infermation, see poges 52to 83,

Inventory provisions

The Committea considered the inventory provision for FY23, noting itsincrease since FY22. Gross
inventory as at 3 September 2023 totals £892.4m against which an inventory provision of £124.4mhas
been recognised ~ this is significant compared to FY22 {£31.3m]) due to the material stock write-off
provisions recognised during the year following the approvat of the Group’s new commercial modet.

Management provided the Committee with updates on the work performed to valdote the
appropriateness of key estimates used in respect of inventory provisions. Particular consideration wos
given to the overall leve! of provisioning und updates to methodclogy as the Group transitions toits new
commercial model.

The Committee concluded that the methodolegy for caleuiating the net realisable values of inventores,
including mandagement’s estimates on provisians, was appropriate.

Alternative performance
medsures (APMs)

The Committee considers it important to toke account of voth the statutory measures and the APMs
when reviewing these financial statements. In particular, items excluded from adjusted profit before
tax were reviewed by the Committee. The adjusted loss before tox this year was £(70.3)m. and adjusted
EBIT £(29.0)m (2022: £22.0m and £44.3m) - the excluded iterms are detailed within Note 3 of the
financial statements. The Committee is satisfied that the presentation of these items is clear, apphed
corsistentiy across years, 'nline with Group policy and that the level of disclosure is appropriate.

Impairment of non-financial
assets

The Committee reviewed and challenged management’simpairment testing of tangible and intangible
assets. inctuding goodwill The Committee considered the key assumptions and methadologies for value
in use models in order to conclude on their opproprioteness, Thisinciuded challenging projected cash
flows, discount rates and reviewirg sensitivities. No impairments were noted as a result of the reviaw.
The Committee was satisfied with the outcomes of the impairment reviews and that appropriate
disclosures had been made.
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Externol Auditor independence and objectivity
{continued)

The fees paid to PwC for the financial period to 3 September 2023
were £1.6m (2022: £1.2m). This included £1.3m for audit serv.ces. The
Committee reviewad and discussed the fee proposal and was engaged
inagreeing the audit scope.

InFY23, PwC provided non-audit services of £0,3m for its work on the
half year review of our interim resulis. The total fees for ron-audit
services represented 35% of the Group audit fee payable to PwC
during the period.

The Committee agreed that the non-audit services provided during
the financial period should be provided by the External Auditor due to
their in-depth knowledge of the business and s therefore an efficient
means of receiving non-audit services.

The Committee also assesses the iIndependence and objectivity of

the External Auditor through open dialogue with the ouditor, feedback
from the Beard, the Interral Audit team and managemert and through
anclysis of judgements, audit findings and qudit actions.

Furthermore, consideration is given to the length of service of the
audit partne-. Nail Grimes was oppeinted us audit partner for FY22.
following the former cudit partner ~otating off and is considered by
the Committee 1o have a good understanding of the Group and acts
with integrity.

The Committee was comfor table with PwC's confirmation that it
maintcins appropriate internal safeguards in line with applicable
professional standards, fulfiiment of the agreed external oudit plan,
ths content, insights and value of their reportsto the Committee,
the policies we have in place to safeguard PwC’s independent status
ond the tenure of the audit engagement partnaer not being greater
than five years.

Following review, the Committee concluded that PwC remaoined
objective ond independent inits role as External Auditor.

External audit tender

PwC has acted as the Group’s statutory External Auditor since 2008.
A competitive tender process for the Group's statutory External
Auditor contract took place in FY22, whereby it was conchided that
Pw( would remafn as the Company's External Auditor.

The Company is not currently in compliance with the requirements
of the Statutory Audit Services for Large Companies Market
Investigation (Mandatery Use of Competitive Tender Processes and
Audit Responsibilites) Order 20% for the financial year under review
s the audit tender undertoken on the step up to the Mofn Market wos
for FY24 rather than FY22, being the first year end following entry
to the Main Market. The Committee considered thot it was beneficial
Lo delay the gppontment te FY24 to ensure that the tender process
waos conducted in line with the FRC's best practice, to ensure the new
Committee Chair could toke an active rofein the tender process,

te allow the newly appointed External Auditor to shadow an audit
{shouid we have oppointed a dif ferent firm} and considering
independence requirements which would restrict two audit firms
from participating in the tender, meoning the tander would not be as
fuisome qs possible. We communicated our plan to the Competition
ond Markets Authority (CMA), who stated that. subject to the
Compuany providing written confirmation of the completion of the
tender process by the end of July 2022, enforcement action against
the Company would not be an odministrative priority for the CMA
We complied with the CMA's request., We will be compliont with the
Order in F¥24 ond plan to conduct our next tender process in 2027
for the audit of the financial year ending 31 August 2028.

Employmant of former External Auditors

Any amplogment of former employees of External Auditors would be
considered on a cuse-by-case basis and would toke into account the
Auditing Practices Board's Ethical Standards on such oppointments.
Any such appointment s woukd require apparoval from the CFO. the

Committee or the Board depending on the seniority of the appeintment.

ASOSPLC & ANNUALREPORT AND ACCOUNTS 2023

Internal Audit

The internal Audit function supports the Beard end Committes

by providing independent assurance as to the adequacy and
effectiveness of the internal controls which manage risks across the
Group and support delivery of its objectives. The Committee review
and opprove Internol Aucit’s plan of work for each financial pericd
and monitor progress against it in each meeting, Tha plan is based on
Internai Audit's assessment of the Group's key financial, operational
and compiiance risks and strategic gims. Ouring the period the
Committee additionally reviewed ond approved changes to internal
Audit's FY23 plan of work to ensure this remained aligned to the
Group's priorities under the Driving Change agenda.

The following key internal audits were compieted during the period:
Key Froud Controls. PayroliPhase - General IT Controls, Cloud
Resilienca Follow-Up, Authorised Economic Operotor {AEQ)
Recutharisation Project, Partner “ulfils, Payrall Controls, iIT Security
Hygiene & Bosics, Fasnion with integrity Update Report FY22 - Date
Validation, and Barnsley WMS 1T General and Security Controls.
The reports outline Internal Audits findings on the risk management
$ystems ond processes which ore n place and are shared with

the relevant Management Committes member. The Management
Committee member is responsible for ensuring the timely
implementation of ony report recommendations and sybsequent
actions resulting from the audit. Summoaories of reports are also
shared with the Committee for review and disecussion and any actions
arising are monitored by the Committee.

During the period the Committes reviewed the effectiveness of
internal Audit using on in-house assessment, actiens from Internal
Audit’s ongoing Guality Assurance and Improvement Programme
{QAIP}, und feedback provided by management ond Committee
members. The Committee considers the Internal Audit function to
operate effectively and that the quality. experience ond expertise
of the function is appropriate for the Group.

Risk management and internal controls

The Board hos deiegated responsibility for overseeing the effectiveness
of the Group's internal controls and risk management systems to the
Committes. Thisiacludes matters in relation to inancial reporting, the
preparation of Group accounts, the implementation of Group policies,
including whistleblowing matters and risk management. The Committee
has a poficy of cantinuous identification and review of principal business
risks, review of assurance over internal controls and considers how
risks may affect the achievement of business objectives to determine
appropriate mitigation, taking into account the Group’s risk appetite.

The Management Committee implements the internal controls and
processes and provides assurance on compliance with these processes.
Ona day-to-day basis, the Group risk management process s managed
and co-ordinated by the Interim CFC ond the Head of Internal Audit &
Risk, to ensure there is an integrated focus on applying and evolving
risk manogement andinternal controls throughout the Group.

The key elements of the Group's Internal controls in relation to financial
reporting and risk management include:

® Established organisation structures with ciear fines of responsibility
and management and committee structures to facilitate regular
performance reviews and decision-maoking.

Robust budgeting, forecasting and financial reporting processes.

Board discussion and approval of strategy. objectives. annual
planning process and budgets.

& Regular management monitoring and consideration of
developments in cccounting regulations and best practice in
financiul reporting, including keeping the Comrmittee updated
on upcoming changes. Wheare appropriate, developments are
reflected in the Group’s financial statements. Financial reporting
recommendations from the External Auditor, the FRC and others
are assessed Lo ensure continucus improvement in the quality of
the Group's financial statements. The Committee ond the Board
review the draft Annual Report and Accounts, and receive reports
from managernent and the External Auditor on significant
accounting judgements, changes in accounting policies and
sstimates and any other significant matters relating to Group's
financiol reparting.
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Audit Committee Report continued

#® Key policies, proceduraes and guidelines that underpin the
development, financing and operations of the business. This
includes palicies for Defegation of Autharity, Whistleblowing,
Anti-Bribery and Corcuption, Aati-Facilitation of Tax Evasion, and
Anti-Fraud that are embedded within and enforced through ASDS
proceduras, processes and controls Complhance is monitared
through the activities of centrat functions ingluding Finance, Risk
Management, Legal, Complience, People Experience, Techinology,
Data Privacy, Tax, Treasury, Company Secretarial, Heaith and
Safety and Security.

® Rogular monagemenl reviews of tha risks to ochieving the Group's
objectives that include identifying mitigoting controis and gctions
and tracking t heir completion.

® Embedded whistleblowing procaessas that enable concerns to be
reported confidentially and on gn anonymous basis for investigation.
The Committee reviews a summary of whistleblowing reports ond
outcomes every quarter.

® Ongeing Committee review of the scope and results of Internal
Audit's work acrass the Group and moenitoring of management’s
implementation of identified remedial actions.

#® Regular discussion of the Group's principal risk profile and emerging
risks, including review of how inharent and residual risk exposures
have changed during the pericd. end any developments regarding
rmitigating eontrols gnd act'ons.

Bosed on the activities above, the Cammittee can confirm that it
reviewed the Group's internal contrals and risk managemont sysiems
ond concluded that, there was an effective control @nvironment in
place across the Group during FY23 and up to the date on which these
financial statements were approved. No significunt foifngs or
weaknesses ware igentified,

Our functionol Risk Registers are formally reviewed every six months to
ensure that all existing risks are coptured and their potential likelihood
ondimpeact ore undersiood The process alseidentifies mitigating
factors, controls and any further actions needed to managa the risks,
as well as considering any new emerging risks that requiramanitoring.
The reviews feed into a robust assessment of the Group's principot and
emarging risks which the Committee and the Board review bi-onnuaily.

Progress and key themes coming out of the risk reviews are reported
to the Munagement Committee and the Audit Committee.

More details on our approach to risk management are provided on
poges 44 to 4h.

Whistleblowing

The Whistleblowing Policy, which was reviewad ond re-approved by the
Committee during the period, outiines the ways the Group's employees
canreport concerns about suspected impropriety or wrongdoing
{whether financial or otherwise). The Company has gnindependant,
confidential and anonymous whistleblowing tool (Spot) which is
externally hosted. Employsas can use the portalor contocta
Whistleblowing Officer to raise and report ony problems or concerns
they moy have. Anymatters reported are investigated by one of

aur nominated Whistieblowing Officers ond are escalated to the
Committee as appropriate. Whistleblowing is a standing item on

the Committee’s agenda with repor ting on the nature, and where
appropriate content, of submissions received during the prior guorter
submitted to each meeting. The Committee also receives updates on
traiming in this area.

T4

Cyber security

The Committee received and endorsed an updated security strategy
in January this year. A new Chief Information Security Cfficer {"CISO")
joined ASCS at the end of the last fiscal year and updoted the strategy
using ¢ threat and risk-based approach which identified four priority
improvement areas for delivery this year. The Group keeps up to date
with progress ona guarterly basis where emerging threats and key
cyber and physical security incidents are reviewed. In addition to the
updated strategy, o key focus for the year has been rebuilding the
Cyber Security leadership team, led by the GISO.

Anti-bribery and corruption

We have a zero-tolerance approaeh te bribery and corruption and is
committed to conducting business in on ethical and honest manner.
We are committed to acting professionally, fairly and with integrity,
in all business dealings and relationships, wherever in the world we
oper ate. Anti-bribery and corruption training forms part of the new
starter training when ASCSers joln, and is than completad annually
thereafter, to ansure oll ASQSers are aware of their respansibilities in
this area and we implament and enforce systems to prevent bribery
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ESG Committee Report

Committee Chair
Anna Maria Rugarli

Members

@ WeiGao (%) Nick Robertson (&) Jose Manuel
Martinez Gutiérrez

—
Committee responsibilities
The Committee’s principal responsibilities are to:

» Approve the Group’s Fashion with Integrity (FWI) Strategy,
inchuding related targets and key performance indicators (KPls}.

® Provide oversight on the execution of the FWI Strategy and the
Group's progress against its targets and KPis in reiation to ESG,
including ESG risk monngement.

® Provide ovarsight of the key policies ond programrmes required to
implement the ESG strategy.

*  Review the practices and initiatives of the Group relating to ESG
matters to ensyre they remain effective.

®  Oversee how the Group's ESG and FWI Strategiesare
communicated to afl stakehoiders.

® Offer recommendations to the ASOS Ple Remuneration Committee
on ESG-specific targats for exacutive remuneration packages.

Terms of Reference

The full Terms of Refaerernce for the ESG Committee are availoble
on our website. asosplc.com.

The ESG Committeo’s attendance at meetinga is detqilad inthe
toble on page 62,

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

ESG Committee Chair's statement

lampleased to present the ESG Committee ("Committee”) Report
for the period endec 3 September 2023 and my first report s
Committee Chair.

The composition of the Committee changed during the period following
Board changes:

* |joined the Committee as Chair upon my appointment ta the Board
on 26 June 2023, replacing Eugenia Ulasewicz who stepped down
from the Board and Committee with effect from 11 Jonuary 2023

® Karen Geary stepped down from the Board and Committee with
effect from i December 2022

® MaiFyfield stepped down from the ESG Committee with effect
fror 26 June 2023 given ths additional time commitment required
following her appointment as Senfor indepandent Director.

® \WeiGao and Jose Manuel Martinaz Gutiérrez joired the Comm.ttee
with effect from 26 June 2023.

The Committee members bring a wide range of skills and experience.
As Chair, | have more than 20 years of experience working with ieaders
in global apparel ond specialise in creoting innovotive strotegies to
addrass some of the most pressing environmental and social changes
facing the industry.

i am delighted that Wei and Jose Manuel have joined the Committee
this year and am grateful for the cortinued expertise of Nick;

they will all help in driving the ESG strategy forward through the
FWiprogramme. Nick also remains Cheir of the ASOS Foundation,
o position he has held since 2013.

The Cemmittee met twice during the period and provided updates
to the Board following each meeting. Whilst not members of the
Committee, the CEQ, Senior Director of Strategy & Corporate
Development and other Seniar Leaders with responsibility for ESG
ore invited to attend the Committee meetings.

The Committee’s first meeting in November 2022 focused on:

® Areview of the FY22 KPls and initiatives review as well as the
FY23 priorities for the four gools: Be Net Zero, Be Mare Circular.
Be Transparent and Bae Diverse.

® Consideration of the changing reguiatory landscape for ESG
reporting and how these changes would be prepored for internally
and implemented ipto the strategy over the coming years.

® Areview of the process for the preparation of the E5G-related
disclosures in last yeor's Annual Report, following the first year of
disclosures relating to the Task Force on Climate-Related Financiol
Disclosures.

® Apgverview of andupdatesin relotion to, the CMA Green Cloims
Investigation, including ASOS' respanses to the CMA's various
requests far infarmation.
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ESG Committee Report continued

As there were many changes to the Committee’s compoesition ot the
end of June 2023, including the appointment of myse!f as Chair, the
Comm'ttee’s second meeting in August 2023 focused on:

® Introductions to the FW! team with an overview of the current FWI|
Strotegy, history and opproach token,

® Anoverview of ASOS" reporting and compliunce responsibilities
and obligations.

& tHorizon scanning for the Committee to understand the upcoming
changes to legislation, such os the EU Corporate Sustainability
Due Diligence Directive, to etsure we can be ready for the new
requirements which will recuire additional reportingin the future.

A deep dive on the four key goals of the FWI Strategy.

An update in relation to the lotest status of the CMA Green Claims
investigation.

FWlis our programme for managing sustainablity and corporate
responsihitity at ASOS. First launched in 2G10. it was refreshed in 2021
with the intraduction of four goals: Be Net 7ero, Be More Circular,

Be Transparent and Be Diverse. These gools are a key tool in managing
and prionitising our actvity across People and Planet,

As with last year. we published a Fashion with Integrity Progress
Update alongside our half-year results, looking back on the previous
finonciol yeor. This FY22 Progress Update ean be accessed on the
website ot asosplc.com and further informatior can be found on
pages 16 to 18 of thisrepor:.

Singe the relnunch of the strategyin 2021, leyislation around E5G
has evolved and reporting requirements have increasad bothin valume
and complexity.

FTherefore, this yeor we ore reviewing and, where necessary, revising
both eur FW1 targets and the KPis that we use to track and monitor
progress. This will ensure we are remaining true ta our cora F¥WI
principles, whilst also being transparent on our performance using the
most relevant metrics. The revised FWIStrategy is set to be published
in2024.

Anna Maria Rugarli
£SG Committae Chair
31Qctober 2023
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Nomination

Committee Report

Committee Chair
Jargen Lindemann

Members
@ MaiFyfietd (&) Wei Gao

Committee rasponsibilities

The Committee’s principai responsibilities are to:

® Monitor the structure, size and compasition of the Board and its
Committees.

® |dentify the balance of skills, knowledge, diversity and experience on
the Board and recommend new Beard and/or Caommittee members
to the Board as appropriate.

% Review the time commitment andindspendence of the Non-
executive Directors, including potential conflicts of interest.

» Oversee tolent ond succession plons for Senior Leaoers.

® Ensuce thot on oppropriate ond toilored induction is undertoken
by alinew Board members and thot training and development is
available to existing Board members.

I
Terms of Reference

The full Terms of Reference for tha Nomination Committee are
ovailable or cur website, asosplc.com,

The Nomination Committee’s attendance at meetings is detailed
inthe table on page 62.
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Nomination Committee Chair’s statement

[arn pleased to present the Nomination Committee ("Committee”)
Report for the period ended 3 September 2023, Thisreport should
be read in conjunction with the compliance report on page 61, which
shows how the Compary has complied with the UK Corporate
Governance Code 2018 {the "Cocie”).

Throughout the period, the Committee has concertroted onthe
composition of the Boord and its Committees, succession planning.
including assessing the talent pipaline and diversity and inclusion.

Composition of the Board and its Committees

There were several Board changes during the period. As repor tedin
last year's Annual Report and Accounts, Mat Dunn stepped down from
the Beard as Executive Director on 31 October 2022 and Luke Jensen,
Karer Geary and Eugenia Ulasewicz did not seek re-election at our
last Annual General Meeting and stepped down from the Board on
310ctober 2022, 1December 2022 and 11 January 2022 respectively.
This created the oppor tunity for the Board, led by the Nomination
Committea and myself as Chair, to refresh the Board. We assessed
the balance of knowledge. skills and diversity of sur remaining Board
members and conducted an assessment to identify the key traoits,
experience and skifsets that potentiol board candidates should have.
This lec to an extensive search process to find at least three new
Non-executive Directors to complement our Board, together with

a seorch for a parmaonent Chief Finoncial Officer.

True Search, an independent executive search consultancy, which has
no connection with ASOS or any of its Directors. was engaged during
the pericd 10 assist us with our search and provided us with a list of
diverse condidates from different backgrounds based on our rigorous
selection criteria. We also used our network to source g strong list

of candidates.

Following interviews with the Chair and other Boord members, the
Nomingtion Coramitiee recommended to the Booro that Morie
Gulin-Merle and Wei Gao be appointed ta the Board as independent
Non-executive Directors given Morie's extensive marketing and digital
experience and Wei's wealth of e-commerce and operuting experience.
Furthermore, the Committee recommended that Marie should join the
Retnuneration Committee and that Wei shouid join the Audt
Committes with effaect from their joining date. The Board approved the
recommendations and Morie and Wei were both appointed to the Boord
and Committees as set out ubove with effect from 1February 2023,

Following Potrick Kennedy's departure from the Board on § Aprit 2023,
the Committee discussed and approved the recommendation to the
Board that Notasja Lahei] should be appointed os Independent
Non-executive Director and, given her extensive financii experience
and experience as Audit Chair, that she should replace Patrick as Char
of the Audit Committee, and as a member of the Remuneration
Committee.

The Committes alse agreed that Jose Manuel Martinez Gutiérrez
would be an ideal candidate to join the Board given his strong commercial
and fgshion experience and recommended his appointment as
Independent Non-executive Director and as a member of the Audrit
Committee. The Board subsequently approved the appointments ang
Committee positions as above with effect from 11 Aprit 2023.
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Nomination Committee Report continued

Givan our commitments to our Fashion withIntegrity (FWI) programme,
1t was felt that the Board would benefit from someone with strong EBG
and sustainability experience to chair the ESG Committee. Following on
extensive search and interview process, the Committee recommended
the oppointment of Anna Maria Rugar | to the Board as Independent
Non-gxecutive Directer and ESG Committee Chair, which was approved
by the Board and Arna Maria jeined our Board on 26 June 2023,

Given the many changes to the Board and its Committees, the
Commuttes further recommended that the ESG Committee be
reshaped. Given Mai Fyfiela’s appeintment as Senior Independent
Cirector inplace of Patrick Kennedy with effect from 5 Apr§ 2023, ond
the fact Mairepresents the Board on the Audit Committae, Nomination
Committee and chairs the Remunerstion Committee, Mai stepped
down from the ESG Committee and the Committee recommended
that the E5G Committee showld comprise Anna Maria Rugarl as Chair,
with Jose Manuel Martinez Gutiérrez and We Gao as fellow members
alorg longstanding ESG Committee member. Nick Robertson. These
changes were approved with effect from 26 June 2023 to coincide
with Anna Maria's appointment. Post-period end, the Committee
recommended the appointment of William Barker to the Boord as
Non-executive Directar as set out onpage 61.

lam delighted 1o have Marie. Wei, Natosja, Jose Manuel, Anna Moria
and Witliam on the Board to share their extensive experience,
knowledge ond insights with their feflow Directors and Senior Leaders.

Board and Management Committee diversity

The Committee deemed Marie, Wei. Notdsja, Jose Manue) and Anng
Maria s independent upen appeointment in accordance with the
independence requirements cited within the Code. Due to the fact
William is {founder and CEQ of Camelot Capital Partners LLC, whichis

a significent sharehoider of the Company, Willicm joined the Board as a
Non-independent Non-executive Director in accordance with the Code.

Tre Committee was satisfied trot all our new Nan-executiva Directors
hove the requisite time to carry out their rele ard fiduciary duties as
aDirector and any additional external appaeintments of Directors
waould retjuire opproval by the Boord. The Committee and the Board
periodically assesses the external time commitments of Directars

to ensure that they continue to have sufficient time to fulfif their
respoensibilities as a Director and that no one is over-boarded.

Succession planning

in addition to focusing on Board succession planning throughout the
period, last year we reported that o key facus for FY23 would be on
the composition of the Executive Committee and succession planning
for sen'or roles. The Company made great strides during the period
and, as explained an page 67, we replaced the Executive Committee
with a Management Committee modei and several senior hires were
onboarded during the period.

Our gender identity and ethnic background data in accordance with Listing Rule 9.8.6(R}10 in the format set out in Listing Rule 9 Annex 2.1
is presented below. For this purpose, cur Mandgement Committee represents our Executive Menagement as defined by Listing Rule 9.

Gender ldentity os at 3 september 2023

Number of senior Number of

positisns onthe Management Percentage of

Number of Board Percentage ofthe 8eard {CEQ, CFO", Committes Maragement

members Beard SiD and Chair) mambers Committes

Men 5 50% 2 6 58%

Women 5 50% t 3] 50%

Other categaries - - - - -

Not specified/prefer not to say - - - - -
Ethnic background asat3Seprember 2023

Number of senior Number of

positiona on the Management Parcentage of

Number of Board Percentage of the Board {CEQ, CFO", Cammittee Manogement

members Board StD and Chair) members Committee

White British or other White (including 9 90% 3 8 58%

mirority-white groups}

Mixed/Muttiple Ethnic Groups - - - 1 8%

Asion/Astan British 1 10% 1 8%

Block 7African/Caribbean/Black British - - - 1 8%

Other ethnic group, including Arab -~ - - - -

- - 3 25%

Neot specified/prefer not to say -

1 The interim CFO is not @ Director therefore the CFG hos beer excluded fram this analysis.
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I ne search tor a permanent. CFO) is rngaing and the Committee will
cont nue to focus on the Senior Leader talent requiraments, and the
key actions being taken around talent monogerment, to ensure the
continued obility of the Company to compete effective’yin the
marketplace. We are moving towords a more progctive and future
focused approach ta idantify and grow top talent, taking tangible
actions Lo grow our taient pipeline. The Committee will continue te
monitor progress in this ared.

Board evaluation

As explainad in detal on pege 67, the annuol Boord evaruation process
was delayed to allow our new Non-executive Directors time to embed
within the Board. The Nomination Commitiee will review the results

of the Boord evuluation when feedback is provided from the external
Board evaluatar.

Diversity, Equity & Inclusion

A Board comprising the right balance of skills. experience and diversity
inits broadest sense, including diversity of thought, encourages more
effective discussions ond better decision-making and is best placed

te support o companyin delivering its strategic objectives. When
recommending new appointments to the Board and its Committees,
suitably qualified applicants from o diverse pool will be considered,
with no restrictions cn protected chorasteristics such as age, gender.
sexuol orientation, religion or ethnic background and Board
appointments will clwoys be made on merit.

Diversity targets

We continue tomonitor targets set by the FTSE Women Leaders
Review, the Financial Conduct Authority and the Parker Review
regarding gender and ethnic diversity and the Committes is pleased
torepert that we meet these external target. As at the date of

this report:

® ‘We hove 50% of the Board represented by women

* The position of Senior Independent Director is currently held
by a woman

& ‘We have one Board member from an ethnic minarity background.

Senior Leaders’ diversity

Qur approach to Board diversity sets the tone for Diversity, Equity &
Inclusion (DB} throughout the business. We are committed to treating
everyone the same. encouroaging our differences and aim for our
ASCSers toreflect our diverse customer base.

As a Committee, we have reviewed progress made against our

‘Be Diverse’ goal of cur FWI| Sirategy, which sets out our commitment
to driving DEl across every aspect of our business Internally, we define
our seniar leaders as those with ‘Head of roles and above {"Senior
Leaders”). but we are conscious that the UK Corperete Governance
Cade 2018 (the “Code”) defines senicr mcnagement as the frst lager
of monagement below board level. in our cose the Management
Committee, and their direct reports. Under the Code definiticn, which
covers 100 roles, we have 56% femals reprasentation across senior
management roles. However, wher using our breader internat Senior
Leaders metric, which covers our top 236 leaders, we have 42% female
rearesentation and gspire Lo incregse this, For transparency, we are
reporting both metrics, We ore pleased that we have strong female
ieodership but held ourseives to c higher stondard, to ensure boianced
representation under a broad definition of leaders.

There was ne difference to our ethnic diversity between the two
definitions. We would like to see a more diverse represertation of

our society within cur Senior L eadership tearn and this remans akey
focus of eur hiring approcch at senior level. Aithough we continue te
encourage employees to provide demogrophic informatien, this is
aptionat therefore it con hinder us koving o true understanding of our
employee base. DEl will continue to be a focus areo for the Committee
inFY24.
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As at our tinanciol period end ot 3 Seotember 2023, our gender and
ethnicity batance across Senior Leadership rolas wos:

1 Defined as the Management Committee and their direct reports across
100 roles in occordonce with the UK Corparate Governance Cede 2018,
7 Defined s ‘Head of 'and above positions across 236 roles.

Further information on our Be Diverse goal, and our approach to DEI
con be found on pages 15 and 18.

Our Committee’s focus for FY24
Qur facus as o Committes as we enter FY24 is on:

® Executive succession planning, notably the search for a
permanent CFO.

@ Senfor Leadership succession planning below Board level,
including oversight of the talent pipeline and development.

® Progress agoinst DEl commitments ond objectives.

Jgrgen Lindemonn
Nomingtion Committee Chair
31October 2023
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Committee’s responsibilities

The Committee’s principal responsibilities are to:

® Determine and recommend to the Board the Group's overall
Remunerction Policy, ond monitor the ongoing effectiveness of
that Policy.

® Determine and recommend to the Board the remuneration of
Executive Directors, the Chair and the other members of the
Management Committee.

® Monitor, review and approve tha levels and structure of
ramuneration for other Senior Leaders and employees.

¢ Determine the headline targets for any parfermance-related
bonus or pay schemes.

® Determine specific targets ond objactives for any performance-
related bonus or pay schemes for the Executive Directors gnd the
other members of the Management Committee.

® Review and approve any materiol terminotion payment.

Terms of Reference

The full Terms of Reference for the Remuneration Commitiee are
available on our website, asosplc.com,

The Remuneration Committee’s attendance at meatings is
detailed in the table on page 62.
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Remuneration
Committee

Chair's
statement

Dear shareholder

On behalf of the Board, | am pleased to present the Remuneration
Commistee’s report for the period to 3 September 2023. I took over
cs Chair of the Committee at the beginning of 2023, and | weuld lke
to thank my predecessor, Karen Geary, for her contribution os
Committee Chair since 2019 and her support to me during the
transition. | would alsa like to thank Patrick Kennedy and Eugenia
Ulasewicz. who stepped down from the Board and Committee during
the year, for their service.

Business context

inOctober 2022, we set out cur Driving Change agenda, which focuses
on delivering key operationalimprovaments and disciplined copital
allocations, to turn tha business around and ensurc that we are well
positioned to drive profitable growth over the longer term. The agenda
corsists of four pillars: 1. Renewed commerclal model; 2. Stronger
order economits and lighter cost profile; 3. Robust and flexible balance
sheet; ond 4. Reinforced leadership ond cuiture.

The Driving Chonge agenda 1s delivering. Whilst ASOS reatised aloss
for the full year against a very chollenging trading environment, we
delivered on our target of returning ta profit in the second half of the
yeor. On radlising £200m of cost savings and profitinitiotives, we
delivered more than o 30% year-on-year improvement in order
profitabllity end H2 adjusted EBIT was up more than 100% yeor-on-
yeor, despite the declira in sales. We have delivered sales and profie
broadiy iniine with guidance ond whilst weak salesin July and August
significantly impacted year-end cash, thisis mainly a timing effect. The
Board and management continue Lo focus on executing the fingtstoges
of the Driving Chenge agenda and developing the foundations for tha
next phose of grawth.

ASOQSPLC ® ANNUAL REPORT AND ACCOUNTS 2023



Directors’ Remuneration Policy

ASOS plc listed on the Main Market of the London Stock Exchange in
February 2022 and our first binding vate on the Directors’ Remuneration
Policy took ploce at our AGM in January 2023. Thisrolfed over the
policy we had operated as an AlM-listed company for a number of
yeors, with the addition of some enhanced governonce features
reflecting expected practice for Main Market listed companies.

The Committee was very pleased that ¢.99% of our shareholders
supported the Palicy.

Given that this is a time of significant turnarcund for ASOS, the
Committee s keaping the Policy urder regulor review to ensure it
remains well aligned to our strotegy. Therefore, inFY23, we carried
out a full review of the framework. which included several detailed
conversations with managemant and sur appointed advisors in which
we considered a range of approaches. The conclusion of that review
was that for FY24, our current framework of an annual benus and
ASOS Long-Term incentive Scheme (ALTIS) remains the most suitable
and will best Metivate monagement to achieve the strong operational
performance required to deliver our strotegy. This next periodis
pivotal in the turnaround of the business, and the Committee firmly
believes thot on incentive structurefinked to robust, relevant financial
and strategic performance metrics is right for us ot this time. The
Committee believes thot given the current share price level, the
existing ALTIS framework presents an epportunity for sufficient upside
potentiat to mativote management during this critical time.

Qur Annual Report on Remuneration sets out how the Policy was put
into practice during FY23 and how it will be implemented in FY24.
Together with this statement it will be put to an advisory vote ot the
upcoming Annugl Gener al Meeting.

Activities during the period and up to the date of this report

# Considered the glignment of executive remuneration with the
strotegy of ASOS and the effectiveness of the Dirgctors’
Remuneration Policy, including a review of aiternative structures.

® Shared the proposed implementation of the Policy for FY24 with our
largest shareholders in advance.

# Revicwsd und cunflirmed the outcomes of the FY23 onnual bonus
and the FY21 theee-year ASCS Long Term incentive Scheme (ALTIS)
awards for Executive Directors and senior management.

« Reviewed and gpproved the Chair’s, CEO’s ond Senier Leaders’ pay
and benefits during FY23, in the context of their performance,
Company performance, stakeholder and shareholder experiences.

® Setperformonce measures for the FY24 annual bonus and ALTIS
awards for the CEQ and senior management. in fine with our
Remuneration Policy.

® Consideredthe treatment of the impact of corporcte activity ond
financing activity on reward schemes.

® Rev ewed and approved changes to the structure of .ncentives
below Board,

& Considered the relationship between executive pay ond wider
workforce pay. and reviewed gender and ethnicity poy gop data.

® Considered corporate governance developments and markat
practice relgting to sxecutive and wider werkforce pay.

® Engoged with ampioyee reprasentatives on executive pay and pay
across the wider workforce

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023
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Directors’ Remuneration Report continued

Remuneration outcomes for the period ended
3 September 2023

Below sets out the performonce outcomes of cur FY23 annual bonus
and FYZ1ALT!S.

FY23 annual bonus

The onnual bonus for FY23 was based 15% on revenue, 25% on adjusted
prefit before tax, 3% on odjusted free cash flow and 25% on strategic
and ESG measures. The strategic and ESG element was measured on
DEt (female and ethnic minority leadership goals), stock turn and cost
mitigation performance.

Whilst sorne progress was made against the strategic measures,
the finarciol metrics were not met and the Committee determined
that nabonus will be paid to the Executive Directors for FY23.

FY21ALTIS

The FY21 ALTIS was based on revenue growth (35%). diluted EPS (35%)
and relative TSR (30%) over the three-yeor period to 3 Saptember 2023.

Performance against the three measures was below thresheld and so
the everall vesting level for the FY21ALTIS wos 0%.

Remunerationin FY24
Salary

The Committee reviewed the CEQ's sotary and determined to award a
satary increase of 4% with effect from 1 December 2023, This is slightiy
below the average increase for the wider workfarce.

The satary for the new CFO will be set on appointment,

Annual bonus

The moximum oppertunity remaing as 150% of salary under the Policy.
The Committee reviewed the performance rmeasures ond determined
that for FY24, the bonus would include a single financiol measure
(weighting 76%;: adjusted eornings before interest, tax. depreciation
and arortisation {EBITDA) less capital expenditure (Capex). This
measure of per formaonce has been chosen becouse it is a geod proxy
for operational cash, cnd is what manogement will ba focusad on
delivering for the year ahead. The remaining 25% will be measured
against targets for closing stock, adjusted gross margin and cost to
serve. These strategic measures were carefuily chosen to ensure thot
they are dgligned to our most critical business priorities for Y24 which
arein turn pivotal to the turnaround of the business.

ALTIS

To olign with our strategic focus on profitability and cesh generction
aver growth, the Committee determined that for the FY24 grant,
performonce will be measured entiraly on adjusted EBT.

While the Committee recognises tho: thisis a change from our recent
practice. where we have included three or four measuresin the ALTIS.
given our stretegic focus on returning the business to profit and
ensuring that future growthis sustainable ond profitable, we considered
it absolutely right that the FY24 ALTIS award should entirely align with
the achievement of stretching EBIT targets. The targets are disclosed
on page B4.
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£56 continues to be avitai component of our strategy. To ensure that
management incentives continue to be strongly aligned to the delivery
of our Fashion with Integrity pillars, the ALTIS will include an ESG
madiFier. As we do not wish to detract from our emphasis on
profitability and believe that including a downwards only modifier

i3 more appropriote than providing the potential to earn addit anal
reward, we concluded that we would not incotporote ESG as o
standalone measure. The modifier will allow the Committee te reduce
the level of awards vesting by up to 15% if, based on a holistic
ossessrment of performance over the three-year perind by the

ESG Committee. appropriate progress has not been gehieved.

The maximum oppor tunity is 260% of salary under the Policy. The
Committee is conscious that the share price nos declined since the
last ALTIS award wos granted in November 2022 and hos carefully
considered whether It would be appropriate to reduce the award

to reflect this. Following discussions, the Committee decided not te
reduce the oward levels as it believes the upside potentia! that could
be delivered through share price growth will 2nsure thot management
are fully motivated to deiiver the strategy during this eritical time. The
EBIT targets will oniy be achievedif there is o sigmficant turnaround

in per formunce, which should in turn lead to an improvement in the
share price and Increase the value of awards, atlowing for significant
management rewards for delvering improved shareholder value.

Wae believe this will alse provide an attractive reward proposition for
anincoming CFO.

To ensure that the volue of awards vesting is appropriate, as s our
usual practice and consistent with cur Policy and market norms, the
Committee will review performance autcomes in the context of wider
business and share price performance prior to confirming any vesting.

We shared our approach for the FY24 ALTIS with our largest shareholders
n September 2023. The feedbuck we received was broadly supportive
of the chonge in meosures. One significant sharehalder felt that

the ESG modifier was toe low. We respended to this feedback by
increasing the modifier to 15 per cent, Where ESG measures are
included with a LTIP within the FTSE 35Q. their typical weighting would
be 5% Monagement are alsc supportive of the approach.

Annualremuneration votes FY 2022 AGM

e e o o

Directors® 67,445,531 497.23% 277% 151

Remuneration
Report

Diractors® 67,378,489 9835% 105% 68,553
Remuneratian
Pelicy

. Votas for

Votes withheld
{abstentions}

. Votes against
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Wider workforce remuneration

During the period. the Committee reviewed the remuneration
feamework for the population below Boara. In order to ahgn with sur
strateg ¢ focus on profitability and retain critical tolent, it is imperotive
that the breader leacership team and senior monogement ore
approprictely incentivised. The Committee therefore reviewed
ALTIS participation below Beord and determined to make some
edjustments to the approach. Below Executive Director level, ALTIS
eligible porticiponts may receive either ALTIS awards, a combination
of ALTIS and restricted shares, or just restricted shares, depending
an their grode. Where restricted shores are awarded, these are
subject to anunderpin,

Whilst not formally aceredited, ASCS is formatly committed to being
u Living Wage employer and the Committee receives updates frar
management 10 énsure we continue to honour this commitment,

We also brought farward the implementation of the UK real Living
Wage pay rates by three months in Decemmber 2022. To ease cost

of living pressures, and prior to the New Living wage onncuncement,
effactive t September 2022, employees earning a full time equivalent
base salary of below or equivalent to £25,000 per annum received an
exceptional salary increcse of 4.5%, ond o one-off payment of £500.
and an additional suppor t with lunch vouchers. Cur annual pay review
afso targeted higher increases ot our iower paid employees.

Colleague engagement

My predecessor. Koren Geary, held a dedicated session with our
employee engagement network, the ASOS Vo.ces Network. The session
covered both execyutive rernuneration and wider employee remuneration
matters, including outlining the structure and different elements of

an Executive Director's remuneration package, and the proposed
Remuneration Policy for Executive Directors, During the course of

the year, Jorgen Lindemann met regularly with the Voices Network

so providing another opportunity for employees to provide feedback
on octions taken on reward during the past year and we regulariy ask
emplogees for thair feedbeek on how fair they feel they are rewarded.

Board chunges

Mal Dunn stepped down as Chief Operating Officer ond Chief Financial
Offier on 310ctobor 2022, and loft the Companyynn 31December
2022, Details of his remunaration arrangements on departure were
fully disclosed in‘gst year's Directors’ Remuneration Report, but are
provided again on page 88.

Wet Guo. Morie Guin-Merle, Natosja Lohejj. Jose Manuel Mar tinez
Gutiérrez and Anng Mario Rugarl ail joined the Board as Non-executive
Directors in the yeor. Their fees ure niine with the Policy: current
Non-exscutive Director fee levels are shown on page 86.

Reporting changes

As noted earlier in this Annual Report, the FYZ3 financial period covers
the period from 1 8eptember 2022 to 3 September 2023. The reporting
in this Directors’ Remuneration Report has been adjusted to reflect this.

Concluding remarks

On bebaif of the Committee, | would like to thonk sharehalders for their
consideration of the changes to the measures for cur FY24 incentive
schemes. The Committee looks forward to engaging with investors
over the yeor anead as we consider our future remuneration approach.
In the meantime, we lock forward to recelving your support fer the
Directors’ Remuneration Report at the upcoming AGM,

Mai Fyfield
Rernureration Committes Chair
31 October 2023
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Annual Report
on Remuneration

Summary of FY24 implementation of Remuneration Policy

ASQS Bl listed on the Main Market of the Londen Stock Exchange in February 2022 end submitted cur Remuneration Policy (“the Policy™)
for binding shareholder appraval for the first time et the 2023 AGM Inline with the regulations, the approved Policy for ASQOS Executive

and Non-executive Directors will operate for up to the three years from the cate of approval

The purpese of the Policy is to attract, retain and motivate high-colibre, high-performing, engaged emplogees with the necessary skils to
implernent the Group's strategy in order to create long-term value for sharehoiders. Our Polley must réward people for their contributions
te the success of ASOS in a falr ond responsible manner, over both the short and the long term.

The folfowing table summarises the main elements of the Policy along with details of the impiementation for the year ending 1 September 2024.
The full Policy can be found in our 2022 Annual Report (available at asosplc.com),

Purpose and link

Element to strotagy Operatien Implamentation for FY24

Bane Reflects anindividunl's  Reviewed annually, with changes effective from The CEQ will receive aninc-ease of 4% which is

safary responsibilities, 1December. Salery increases will normally be inline with slightly betow the avercge increase for the wider UK
experience and the typical fevel of increase owarded to other employees.  workforce. His salory will therefore be £728,000.
performancein The salary of the new CFO will be set upon appointment.
their role.

Pension To contribute Defined contribution orrangement er salary supplement The pansion allowance for the CEQ is 5% of salary,
financially during Contribution aligned to the wider workforce, which is inling with the rate avoiloble for the majority of
post-retirement. currenthy 5% of bose selary. the workforce.

The pension aliowance for new Executive Directors
ncluding the new CFC will follow the some approach.

Other To support the Package of taxable beref.is offered through our flexible Ne change.

benefits personal health benefits scheme. ASOS Extros, which of fers olf employees
and wellbeing afised value depending upun their senior ity, and can be
of employees. used either to buy o veriety of benefits or be taken in cash.

Toreflect ond The Executive Directors currently receive o flexible

support ASOS benefits allowance of £12,500 per annum

sulture. Other benefits include private medicai insurance, life
assurance and group income protection.

Annual Provides o link between  Maximum opportunity of 180% of sclary with a vne-yeor The CEG's maximum will be 150% of salary.
banus remunerotion andboth  parformance period The perfor mance medsures will be:
'th;rtéts‘;m (E';oup and  Pgrfor mance may be based on amix of finangial, ) ® 75% financial. EBITDA less capex
l& v ru pe gr;ncmc‘e. operational, strategic and individuol measures, with & 25% strategic: closing stock, adjusted gross
nnual bonus deferral gt least 50% based on financiol meosures. margin and cost to serve

encourages the .

deliveryof sustamable Any bonus eorned up to 50% of salary will be paidincash,  Agjusted EBITDA less capex has been selected

longer-term ' ond gny additional bonus earnad above this will be spiit becouse It is o good proxy for operational cash and

pefformonce and equally between aportien pawd in cash and a pertion is what management will be focused on delivering

strengthens the deferred into shares for three yeors. for the yeor ahead. The strategic measures were

alignment of Executive The Com_njittee retairs tha discretion to adjust bonus curefulrychp_ser toensure Lhat_ t_heg are uligned_ to

Directors with payoutsit it considers that the outcome does notreflect  cur most eriticol business priorities for FY24 which

sharahalders’ interests. N8 u_nqer!ging performance of the business or are in turn pivoral to the turnaround of the business.
participonts during the yeor. The onnuol bonus torgets are commercially sensitive
Malus and clawback provisions opply and will be disclosed at the end of the performence

Yeor, asin prior years.

ASQS Leng  Supportsthestrategy Maximum opportunity of 280% of salory in normal The CEQ will receive an award af 250% of salary.

'Tne;:m“ andbusnessplonby  cireumstances (ulthougl:l the AL.‘TIS rules ollow for grants 1 align with our strategic focus on profitability, the

Scheme incentivising ond of up to 500% of salary In any given year), Committee hus determined thot for the FY24 grant,

{ALTIS) retaining the ASOS Three-year performance period and twe-year hokling performance will be measured ent rely on adjusted

sénior management
teamina wey thatis
aligned with both
ABOS' long-term
financial per formance
and the interests of
sharehclders.

period.

Awards may vest based on financial. non-financil and
strategic performance conditions which are aligned to

the Company’s strotegy.

The Committes retains the diseretion to adjust the vesting
igvetif it considers that the vesting outcome does not
reflect the undarlyirg performance of the businass or
participants during the thres-year performance period,
Malus ond clowback provisiens apply.

EBIT performance. Fage B2 of the Annuai Statement
provides further discussion on the reasons for the
change. For the FY24 grant the Committee decided
that, at threshoid performance, vesting will be 15%.
rather than the 25% set out in the Pelicy.

The torgets for FY26 ore therefore asfollows:

® Threshold (15% vesting): £60m

¢ Target (62.5% vesting): £120m

& Moxirnum (100% vesting) £165m

Ta preserve the link between long-termincentives
and ESG performancs, o modifier will apply whereby
any awards vesting due to EBIT perfermance may be
reduced by up to 15%, based on a holistic assessment
by the ESE Committee of performance against our
FWi plllars ave- the three-year period,

B&4
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Purpose und link

Elemsnt tostrotegy Operation Implamentation for FY24
Share Increases alignment The sharehoiding guideling for Executive Directorsis 200%  Nochange.
o::i';:rli’nh;r between the Board of salgry and they wl normolly be expected to hold 50%
g and shareholders. of any shares acquired on vesting until the guideline have
Shows a clear beenmet,
commitment by all The post-employment sharehold ng requirement is Tor
Executive Directors Executive Directors to retain their full shareholding
tocreatingvalue for  guideline (i o. 200% of salary] for the first year foliowing
shoreholders in the cessation of employment and half of this amount
long term. (i.e. 100% of salary) for a second year thereafter
Where o departing Executive Director has not built up
this level of shareheiding. their actual shareholding on
departure will be subject o the guideline.
All- Increase alignment Participatian in ang al-emplayee share plar is subject Ne change.
:.'_:,P::uf:n between employees  totnesome maximum as for all other porticipants. which
P and shoreholdersina s determined by the Compaony in accordance with the
tox effiwient manner.  oapphcable legisiation
Supports retention of
employees.
Nom- Provide fees Poid monthly in cesh, with fees reviewed periodically The Non-executive Directors’ fees were fast reviewed
B’i‘::::::' appropriate totime  Supplementary fees are paid for holding additional roles.  in October 2022, No chonges were made to the annuol
foes commitments and for exanple Committee Chairs, Committee members fees set out below:

responsibilities of
eachrole.

and the Senior Independant Director. The Chair receives
aconsolidated fee.

Reasonable business expenses (together with any tax
thereon) may be reimbursed,

There isno prescribed maximum, Inaggregote, fees poid
1o oll Jireckors will not exceed the iimit set outin the
Company's Articles of Assecigtion.

* Non-executive Chair £350,000
® Non-executive Director £56,230
® 5ID Fee £10,000

» Committes Choir Fee £10,000

*® Committee Membership Fee £2.500 per
Committee

Provision 40 disclosures

tn developing our approach ta remuneration, the Committee was mindful of Prevision 40 of the UK Corporate Governonce Code 2018.
The Committee corsiders that the Company's executive remuneration framewark addresses the following factors:

Clority

Simplicity

The Commlttee has provided clear disclosures regardmg our Po licy, its alignment to our purpose and
strategy, ond the necessary performance requirements. The changes we made to the Policy in FY?3 and
uur approach to implementation tor FY24 support the delivery of our strategy. We consulted with our
shareholders and employees on the new Policy and provided clarity on the relationship between the
successful implementation of our strategy and executive remuneration and we shared our approach to
Jmplementotlon of the FY24 Policy with shorehaiders in cdvcmce

Our remuneration structures, ingluding thelir rutsonale ond operatlon are smple to understand ond familiar
to stakeholders,

Predictability

Propor‘tlonalntg

Risk

Qur Policy contaihs detmls of the range of opportunity levels availoble for aach compenent of pay. |nc|ud|ng

the maximum opportunity level. Actualincentive outcomes vary depending on the level of performance
achieved against spec:lflc measures.

The link between the onnuul bonus und ALTIS schemes and the achievement of ASQS strotegg und the

long-term performance of the Group is cleariy defined. The use of ALTIS holding pericds ond our shereholding
guidelines [including post-employment} ensure that Executive Directors have a strong drive ta ensure that
performance is sustainable over the long term. The discretion available to the Committee ensures that
outcornes do not reward poor performance.

The Committee has satisfied itself that the remuneration urrangements do not encourage risk toking or

other behaviourai risks. The Committee has the discretion to apply malus and clowback In cartain

Ctrcumstonces including in the event of any behavioural risks.

Alignment to
culture

The Committee ensures that the performance measures for the annual bonus und ALTIS support the Group's
purpose. strategy and culture. This is supported by the inclusion of £5G-related performance measures, by
ensuring the Committee understands the remuneration of the wider workforce and engaging with stakeholders.

Executive Directors’ service contracts

It is our paiicy that any Executive Director should have a rolling service contract with anindefinite term, but a fixed period of notice of termination.
The sarvices of any Fxecutive Director moy be terminated on a maximurn of 12 months’ notice by the Company or the Individual. Cur usual approach
toremuneration when an Executive Director leaves is expluined in our Policy. Executive Directors’ contracts are available to view at tha Company's

registered office.

ASOSPLC @ ANNUAL REPORT ANDACCOQUNTS 2023
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Annual Report on Remuneration continued

betails of how the Policy has been applied in the financral period to 3 September 2023 are set out below. The Committee considers that the Policy
operated asintended in the period. Certaininfor mation within this section has been audited and s highlighted as such.

pirectors’ remuneration table (audited)
The remunerction of the Directors for the financial pericd to 3 September 2023 and the year to 31 August 202215 set out In the tables below,

. Total
Executive Base salary Benefits' Pensions’ Totoifixed Bonus LTIP  Total varioble ramunoru:f:n
Director £ £ £ £ £ £ £ £
José Antonio 2023 705,753 73734 35,288 814,775 - - - 814,775
Ramos 2922 126.61% 23,254 5833 155,782 - - - 155,762
Calamonte* o o L
Mat Dunn® 2023 87,500 2.831 8,750 59,081 - - - 59,081
B 2022 566,932 23160 54824 s45@16 - 16,708 16,708 867,726
Total 2023 793,253 76,5656 44,838 913,856 - - - 913,858

2022 6833547 66,670 69,757 202,713 - 16,708 16,798 817.626
N Total
NP“"“’CW'VB Base fee  Addiionalfee Totalexpenses®  remunerction
Director £ £ £ £  Bawsfor odditionat fes
Jergen 2023 352,876 @ 64,470 417,286 -
Lindemann’ 2022 71,339 3758 35516 112,605 Member of Audit and Nomination Committees unti
L . apponted Choir of Boardon 1 August 2022
Mai Fyfield 2023 56,692 17,346 - 74,038 SID, Remuneration Committee Chair and Member
of Audit and Nemination Committees
. . 2822 55922 5208 - 61130 Membar of Audit. Remunergtion and ESG Committees
Wei Gao® 2023 33,263 3.005 35.714 71982 Member of Audit, Nominaotion and ESG Committees
2022 - - - -
Karen Geary® 2023 14,271 3,807 1,105 18,183 Remuneration Committes Chair, Member of Nemination
and ESG Committees until 1 December 2822
2022 55,922 13,75@ 12,218 81699 Remuneration Committee Choir, Member of Nemination
R o e L and ESG Committees o
Marie 2023 33,263 1,479 8,373 43118 Member af Remunargtion Committee
Gulin-Merle® 2022 - - L .I_= o
Luke Jensen! 2023 9,372 833 6@ 19,265 Member of Audit and Namination Committees until
31 October 2022
R 2922 55922 . 3758 1,430 611892 Member of Audit and Namination Commitiees
Patrick 221 33,504 14,896 2,615 51,815  8ID, Audit Committee Chair, Member of Remuneration
Kennedy" and Nomination Committees until & April 2823
2e22 35,782 15,744 19,550 71,836  SID, Audit Committee Chair, Member of Remuneration
—— S andNomination Committees =~ ==
Natasja Laheij® 2023 22,486 4,999 - 27,485  Audit Committes Chair and Membar of Remunaration )
Committee i
_ 2022 LT - Tl L
Josa Manuel 2823 22,486 1,484 1,997 31,967 Member of Audit and ESG Committees
Martinez 2022 - - - - -
Gutiérrez™ L L e
Nick 2023 56,692 2521 - 69,213 Member of ESG Committee
Robertson' 2022 55922 1,458 - 57,388  Member of ESG Committee L )
Annag Mariq 2023 10,899 1,938 - 12,837 ESGCommittee Chair
Rugerli'®
2822 S - e e . e
Evgenia 2823 28,447 5,455 27,988 63,892 ESG Committee Chair, Member of Audit and
Utasewicz™ Remuneration Committeas until 11 January 2023
2022 55,922 9583 122,750 188,265 ESG Committee Chair, Memoer of Audit and
. _ _ Remuneration Committeas
Total 2023 866,251 67,763 148,262 872,276
2022 386,651 53,243 191,504 631,398

José Antonio Ramos Colamonte is entitled to o relocation aliocation ollowance of £40,000 per year until & Januory 2024, related to his relocation from Portugal
to the UK ta take up his previous role as Chief Commercial Officer. His 2022 benefits figure has been restated to reflect qualfying amounts for 2022 and any
expenses not captured in time for the prior yeqr's report

Executive Directors recerve a flexiole benefits alowance of £12.500 per annum, which can be used either to buy o variety of benefits or be takenin cash through
our flexible banefits scheme. ASOS Extras. Other benefits include private medical insurance, group incoms protection and life ossurance.

Since his appointment. Jose has raceived ¢ persion contribution of 5% of salory, inl ne with the wader workforce, Mat Dunn’s contributionievel reduced from 10%
o 5% of solary on 1 December 2022,

For 2023, thisincludes the FY21AL TS award o5 detalled on page 87. The pei furmonce targetswere not met ond no port of the award vested. The figures for 20232
are the adjusted figures to show the share price of £6.58 on the vesting date of 31 October 2022 [previously shawn os £29,581 for Mat Dunn).

José wos appointed CEQ on 18 June 2022 therefore only his remuneration between 16 June 2022 and 31 August 2022 is shown in his 2022 figure.

Mat stepped down from the Board on 31 Cctober 2022 andremained employed until 31December 2022 His 2023 remuneration is calculoted 1o 31 October 2027
He received an additional temporary salary alibwance of £5,000 per montk to refiect the additipnat responsibilities he undertook, leoding the day-ta-day
operation of the business on a temporary besis untd we appointed a new CEQ. This s reflected in his 2022 base salary inthe table. He did not receive any such
allawance for any part of 2023

~

w

S
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6 The toxable expenses include travel and ather expanses relatad to their role and have bewen grossed up for tox, where opplicable The 2022 expenses for
Jergen Lindwinane, Patrick Keanedy and Eugena Ulasewicz have been restoted to reflect quolfying amounts for 2022 and nny expenses not capturedin

tirne for the pror yeor's report.

==

Wei Gao was appbinted to the Board on 1 February 2023

9 Keoren Geory stepped down from the Board on 1 Decemnber 2022.
10 Marie Gulin-Merle was apponted to the Board on 1 February 2023.
13 Luke Jensen stepped down from the Board of 31 October 2022,

Jergen Lindemane was appointed as Non-executive Director on 1 Novemier 2021 and Chair of the ASOS Ple Board on 1 August 2022

12 Patrick Kennedy was appointed Non-executive Directer, Senor Independent Director end Chair of the Audit Committee on 13 Januvary 2022, He stood down

from the Board on 6 April 2023
13 Natasjo Laheij was appalnted to the Board on 11 April 2023
14 Jose Moruel Martinez Gutiérrez was appointed to the Board on 1 Aoril 2023

15 Nick Robertson danated all of his bose service fee and his additiona! fee Lo tha ASOS Foundotion.

16 Anng Moria Rugarli was appointed to Lthe Board on 26 June 2023,

17 Eugenia Uasewics was appointed Chair of the newly established ESG Committee on 1February 2022, She stepped down from the Beard on 1 January 2023,

Annual bonus for the period ended 3 Septamber 2023 (sudited)

The monual bonus plan for the pericd ended 3 Saptember 2023 was based on the following finoncaf metrics:

Waeighting Threshold Target Maximurm Parformance ashioved Outcome
Financial metrics
Adiusted PRT' T T Ts% etem £35m £52m £703m  e%
Reveruegrowth!  18% 7% 15)% mw A% @%
Adjusted Free Cash Flow? 3% £7em  £(35)m £0m £1se4)m o%

1 Adjusted for £226m of adjustingitems. See page 117,
2 Constont currency basis.
3 See page 169 for reconciliotion,

The remainder of the bonus {25%) was based on a combined ESG ond strategic measure with per formance meosured agoinst targsts for

Diversity. Equity & Inclusion (BEN). group stock turn and cost mitigotion.

Whitst progress was made ogainst the strategic measures, the financial metrics were not met and the Committee determined that no bonus

wilt be paid to the Executive Directors for FY23.

FY21 ALTIS awards vesting for performance te 3 September 2023 {audited)

The ALTIS awards with o performance period ending on 3 September 2023 ere due to vest on 31 October 2023. These awards were based
on revenue growth, diluted EPS and relative TSR over the three-year performonce peried from 15eptember 2020 to 3 September 2023,
The performance targets and level of achievement against those targets were as follows:

Measuras Weighting Targets Parcantage vesting achiav.::r::::: Vesting
Revenue growth’ 35% Below 12.2% 2% 27% 9%
12.2% 25%
Between 12.2% and 22.2% Between 25% ond 100%?
o 22.2% ar above 190% _
Diluted EPS' 35% Below 161.2p % (38.3)p° 0%
161.2p 25%
Between 161.2p and 2@6.7p Between 25% and 100%?
206.7poranove 100%
Relative TSR 30% Below median 0%  Helow median 2%
At medicn 25%
Between median and upper quortile Between 25% and 100%?
At or above upper quartile 100%

1 The torgets wera adjusted in May 2021 for the Topshop brands acquisition (in February 2021) and the conver Lible bond issue {in April 2021}, Details were disclosed

on pages 91-92 of the 2022 Annuat Report ond Accounts,
Stroight-line interpolation between pointsin the rangs.

[X N

Cons stent with the approach taken in pravious yeors, actual performance for the diluted £EPS condition has been assessed using on adjusted profit before

tax of £{70.3)m, an adjustea tax rate, and with the convertible bond tregted as dilutive, This is also consistent with how adjusted measures are used as the
basis for assessing the outtwrn of the Group bonus plan and with the restotement of the ALTIS schame targets as described in footnate 1.

Performance against the three measures was below threshold ond so the overall vesting level for the FY21 ALTIS wos 0%.

ALTIS awards granted in the year (audited)

In the pericd under review, an ALTIS award was granted to the CEQ, Jesé Antono Ramos Calamonte, on 28 November 2022. Details of the award

are as follows:
Details of vesting:

Number of shares

% vesting for thresheld

Basizafaward Type of oward granted — Foce value of award’ performance Perfarmance pariod
250% of base Conditlonol share 271,739 £1.75m 25% 212922-31.0825
salary award at nil cost

1 Basedonthe 2B-doy average shars price of £8.44 as at 25 November 2022,
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The performonce conditions for these awards are in the table below, with performance measured over the three-year period from 1 September
20272 to 31 August 2025, and vesting on 31 October 2075

Measures Weighting Thrashold perfarmance {25% veating)’ Maximum performance (100% vesting)
EPSgrowth® 3% 82 1288
Revenuegrowth(CAGRY _ 3%  _ _ ~  23% 8%
Relative TSR 25% Median Upper quartile
ESG - FWI geals 15% See below® See below’

1 EPStargasts ore for the final yeor of the performonce period. Revenue growth targets represent average p.a. growth rates compared to FY2Z2 reported revenue.,
For Revenue and EPS growth, there is straight-ling vesting between threshold and target (62.5% vesting) ond between target and maximum For TSR, there is
straight-line vesting between threshold gnd maximum,
3 ESG parformance will he ossessed based on the extent of the Company's progress toward the Company's four FW goals: (1) Be Net Zero; (2) Be More Circulor,
{3)Be Transparent; (4} Be Diverse and achievement of the FY23 and FY25 externally stated commitments. The Committee will determine what level of vesting
is mppropritits considering the overall progress achieved tadking advice from the E5G Commitiee.

n

The relative TSR comparator group consists of the following companies: Booboo Group, Baozt, Brown Group, Farfetch, Global Fashion Group,
H&M, Inditex, J Sports Fashion. Joules Group, Morks & Spencer, Next, Revelve Group, THG Holdings and Zalondo.

Payments for loss of office (audited)

Mat Dunn

On 17 August 2022 it was announced that Mat Dunn would step dawn from his Chief Operating Officer and Chief Financial Officer (CO&FO) roles
as ASOS restructured its Executive team. The compined CO&F O role wos discentinued after the restructuring. Mat continued in his roles and as
a member of the Board until 31 October 2022 und remained employed untid 31 Decamber 20272 ta provide transitwonal support.

Details of poyments ond entitlements made to Mat Dunn during the pericd to 3 September 2023, foliowing his stepping down from the Board on
310ctober 2022 and until he .eft employment on 31 December 2022, are set out balow:

£
Base salary . o 87.600
Pension T T eees
E;naﬁts S - ST 2,834
Payment inlie of notice period T VIR
Legalandoutplacementcosts T 35000
Total - 458,071

Mat's remuneration arrangements on depar ture were inline with the leaver treatment set out in the Policy and are summarised os follows:

*  Mat received his ususk selary ond normol benefits during the remainder of his empioyment and ther eofter received an amount in lieu of his
salary for the remainder of his 12-morth notice period to 16 August 2023.

® Mat was eligible to receive abonus inrespect of FY23, pra-rated ta the date he stepped down from the ASQOS Pic Board (31 October 2022),
assessed and paidin the normolway.

& Mqt's FY20 ALTIS vested as normal on 31 October 2022 {gs outlined on page 91of the 2022 Annual Report and Accounts). Given that the
combined CORFO role wos not retained in the new exscutive team, the Comrmittee treated Mat as a good leavar in respect of outstanding
ALTIS awards gronted on 20 Noverrber 2020 and 23 Navember 2021, which will be assessed and pro-rated to 31 December 2022 and will vest
on the normal vesting date, subject to the satisfaction of applcable performonce conditions. He was not entitied to aFY23 ALTIS aword.

#® He was qiso eligible to have expenses paid on his beholf .n relation to legal fees, up to £10.000, ond cutplacement support, up to £25,000.

There were no other poyments made for loss of office during the financial period to 3 September 2023.

Payments to past Directors (qudited)
There were no payments made to any past Directors during the Finonciat period to 3 September 2023,
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Directors’ interests in share plans (audited)

Granted durng

Lapsed during

Vested during

theperiodto the period to the period to Asat

31 August 3 September 3 September 3 September 3 September
Share option 2022 2023 2023 2023 2023 Vest dote/
Directer scheme Date of grant (no of shares) (no of shares) (no of shores) [no of shares) (no. of shares) peniod
José Antonio ALTIS 16.22.21 12,811 - - - 12,51 31.79.23
Ramos ALTIS 23712 21,433 - - - 21,433 31.10.24
Calamente RSLZ 142122 20318 - 20319 - 58%on
3118.22
and 50% on
30.04.23
ALTIS 23.06.22 20,612 - - 20.612 31.10.24
ALTIS ?B11.22 - 271,739 - - 271,738 a1.18.25
Mut Dunn’® ALTIS 2@.11.19 27173 - 24,184 2,989 - 3118.22
ALTIS 281120 25633 - 5,694 - 18,939 311923
ALTIS 23121 48791 - 27136 - 21655 311024

1 Conditinnal award over shares under the rules of the ASGOS Long Term Ingentive Scheme Perfarmance conditions for those awards are set out in the relevont
remuneration repork for the year of grant.

(8]

Conditional award over shares under the rules of the ASCS Long Term Incentive Scheme. with no per formance conditions applying to the aword, but vesting

of &och award was subject to continued employment These awords were grontedbefore José Antonio Romos Calamonte was oppointed to the main Board,
3 Mat Qunn stepped down as COBFO on 31 October 2022, As set out on page B8, he wos treated as a geed leaver inrespect of infhght FY21and FY22 ALTIS awards.,
which have been retoined and will vest inline with their origmal schedule, subject to performance testing and time pro-rating to 31 December 2022, the date of

his depar ture

Directors’ shareholdings (audited)
The Directors whe held office at 3 Septembsr 2023 had the following interests, including family interests, in the shares of ASOS Pic. A shareholding
guidsline is in place for the Executive Directors, this is 200% of salery, A post-amployment sharehaiding guideline was introduced in the gurrent

Palicy, wher eby narmaliy the fullin-empleyment guideline must be held for one year following stepping down from the Board, ond half the in-employment
guideline for the second year following stepping down from the Boord.

8enaficially ownedas ot

Beneficially owned asat

Outstanding share options.

STAugust 2022 3 September 2023 (ALTIS)
Director {no, of shares) {no of shares) {nc. of shares) Sharehalding guideline mat
MAntonio Ramos Calomente 3,705 264322 . 3261295 No
Jorgentindemann i 62,052 130052 N/A N/A
Mai Fyfield N 2,600 T2 N/A /A
WeiGao - - N/A N/A
P_'1—5:|£ie'(:“:_tvﬂi.r1-Mer'le o . o - ___h_l_/_ﬁ:_ i - 7 j’f‘_
Netosja Laheij T - CNAL o NA
Jose Monuel Martinez Gutiérrez - - Na N/A
Nick Robertson T 28884tk 2636026 N/A N/A
Anna Maria Rugarli - - N/A N/A

Former Directors

Berwficiollyownedasat

31 August 2022 (no. of shares)

Beneficially owned as at
date of resignotion from Boord
{no. of shares)

22187

841

15733

53,000

Mot Dunn' i 20,644

Koren Geary? - 641
@Jensen’ - 15,733 )
Patrick Kennedy* 53800
Eugenig Ulcsewic"z:“ see

560

1 Asat 310cteber 2022,
2 Asgt1December 2022,
3 Asat 31 October 2022,
4 Asgt b April 2023,

5 Agat 11 January 2023.

Post-period end, William Barker was eppointed os Non-executiva Director on 20 September 2023, William is the founder and CEQ of Camelot
Capital Partners LLC ("Camelot Partners”) which, as ot the date of his appeintment and os at the date of this report, heid 16,722,381 shares
in the Company, representing 14.02% of the Compony’s issued share capital,

There were no other changes to the Directors’ share interests between 3 September 2023 and 31 October 2023,
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Pay gap reporting

Diversity cont nues to be a key area of focus for ASOS. and we published aur most recent Gender and Ethmicity Pay Gap repart in March 2023.
Cur UK gender pay gap is not a sympiom of unequal pay for equal work omong men and women, but reflects the fuct that there gre more men
than women in semor roles. We acknowledge that we are stilfon our journey 1o ocnieve at least 50% female representation and aver 15% ethnic
minority representotion across our ieadership teams.

in addition, ASOS corries out on gnnual equal pay audit, checking the pay of men and women doing the same or similar ro'es. Our audits continue
to show that our pay policies and practices pay men ond women equally for eguivalent rales. Our pay range system ensures ASOSers are paid
fairly bosed an their skills, qualifications. experience and performance.

Al our FWireports and pelicies, inciuding our Gender and Ethnicity Pay Gep report, can be found at asosplc.com/fashion-with-integrity/
reports-ard-policies/.

Performance and CEQ remuneration comparison
This graph shows the value, by 3 September 2023, of £100 investedin ASOS Plc on 31 August 2013 compared with that of £100 invested in the

FTSE 250 and the FTSE All-Share Genaral Retail Indices. These indices are relevant to the Company in tarms of size and sector respectively, and
between them they show the Company's performance against both the broader market and the retail sector. The other points plotted are the
values ot the intervening financiol pericd ends.
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CEO remuneration history
The table below sets out the remuneration data for Directors undertaking the role of CEQ during each of the past ten financial years.

Year to Year to Yeor to Yeor to Year to Yeorto Year to Yeor to Year to Period to

31August 31 August 31 August 31August 31 August 31 August 31 August JlAugust  3tAugust 3 September

2014 2015+ 2018 2n7 2018 2009 2020 2021 2022° 2023

Total remuneration(£) 337,793 81,282 1199520 3,072,289 2904614 B48487 1730323 1728859 252782 814,775
Annual bonus %* - - 7¢.0% 650% - - 93.7% B8999% 2% 2%
Long-termincentive %* - ~ - 99.1% 108% 27.8% 31.72% 3B.1% 11% &%

Gains made under the long-term incentive plans are recognised obove in the financiol yeor of the performance peciod to which they relate.

Annuatbonus percentage figure shows the percentage of the individual’s maximum bonus percentage recewvedin thot financial year

Long-termincentive percentoges shaw the percentoge of the aword that vestedin the finangol year )
During the yeor to 31 August 2015, Nick Robertson opted to wave receipt of £442, 580 of his base salary, and any entitlement to bonus. l
Nick Robertson stepped down as CEO oand was succeedad by Nick Beighton on 1September 2015,

Buring the year to 31 August 2022 Nick Belghton stepped down as CEO on 11 October 2021 and José Antonio Romos Calomonte wos appointed CEO on 16 June

2022, therefore this column shows the remuneration Nick received between 15eptember 2021 and 11 October 202 (£97,080) ond the reruneration José recewved

between '€ June 2022 and 31 August 2022 (£165,702). José had not joined the Company when the FY20 ALTIS wos owarded. Ne bonus was poid in FY22.

Jn R
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Percentage change in Directors’ remuneration

The table beiow shows the percentage change in the Directors’ salary/fees, benefits and annual bonus over the lost three years, compared with
allemployees of ASGS Thisis a voluntary disclosure os no employees are directly employed by ASOS Plc.

Fy23 FY22 FY21 FY20
Salary/ Swlary/ Solary/ Salary/
% change fees Benefits” Bonus Faps'® Benefits"  Bonus Fees Benefits™ Bonus Fees Benefits”  Bonus
All employees 9% 8% %' 13% -5% -10@% 16% 38% 8% 7% 13% 120%
Executive Directors ' S T
José AntonioRamos  457%  217% - .-

Cadiamonte?

Non-executive

Directors®

J;!;g_en Lindemann® 37@% 81% o - o -_1— - - - - —_—_;— o t o - o ‘_ i
Man Fyfield®> 21%  e% - 11% -100% - - 3% - - - -

Wei Gao® % - oo - - - - Tl
Marie Gulin-Merle® e% = - - - - - - T
Notasjo LGheijb 777@% S - - h - - "777777—7 o B '” . - V - i __*__ __*_
Jose Manuel Martinez  @% - - - - e o o T
Gutiérrez®

Niek Robergs;;3- - ‘ ;3;% 0% - 4% ié@% o - - - -97% -

Anna Maria R-L;g;@lruii-f o :j’/o - - T o - - - - - -

FDrmBF—D_ir;;t-_orsl - - ’ i o o 7— o 77:”7
Mat Dunn’ . -e5%  -88% - 25%  29% -100% 5% 2%  49% 1% 9% 100%
Karen Geary®™® J4%  -91% - 7% 383% - - §900% - - -
Luke Jensen®® -83%  -96% - 8% 608% - - wee% - - -~
Patrick Kennedy® 6%  -87% - - - - - R -

Eugenia Uiosewicz?® 60%  77% - 19% 7240% - . - - -

1 Nopeyments were made under the Group annual bonus in FY22 ond FYZ3. Some employees received poyments under other bonus schemes. however os this was
anly o small populotion of the wider Group, this payment has been excluded from this coleulation to allow for meaningful comparison yeor onyear. No borus was
oaid InFYi5,

2 José Antonio Ramos Calomonte was appointed CEC part way through FY22, therefore his 2022 single tigure showed pert year dato for the period 18 June 2022

to 3tAugust 2022, His 2023 single figure reflects a full year inrole.

The base fee for Non-execut:ve Directaors was increosed to £66,230 effective 1 December 2021 Nowncreose was applied tha following year.

Jgrgen Lindemann joined the Board or: | Novembar 2027 and was appointed Chair on 1 August 2022, therafore his 2022 single figure showed part year data

His 2023 single figure reflacts a full year in rote.

Mo Fyfield joined the Boord part way through FY20. She was gppointed Chair of the Remuneration Committee on 1 Jonuory 2023,

Wei Gao, Marie Gulin-Merle, Natasia Lahesj, Jose Manuel Mor tinez Gutiérrez and Anna Maria Rugartijoined poart way through FY23.

Mat Dunn stepped down from the Board on 31 October 2022, During FY22, he received an additionat tempaorary safory ollowance of £5,000 par month te reflect

ms adeitional respanspilities leading the day-to-day operation of the business on o temporary bosis until the CEQ was appointed. During FY21, his terget and

maxirum bonus opportunity was increased Lo ulign with the CEO He was appointed to the Boord port way through FY19 0n 23 April 2013,

8 Koren Gaary. Luke Jensen aond Eugenia Ulasewicz were appointed port way through FY20 and !l stepped down during F Y23,

9 Potrick Kennedy joined the Boord purt waoy through FY22 and stepped down part way through FY23.

1C Chonge in foes for the Nomrexecutive Directors have been restatad ths year to align with the single figure methodology.

1t Once COVID-19 sociat and travel restrictions started to lift, Board andCommittee meetings were held inperson feading to an increase in Director travel and
other expensesin FY21, FY22 and Fy23,

12 Reduction in benefits in FY20 was due to a reduction in expenses claimed during that year.

o

~ ¢

CEO pay ratio

The table below shows the ratic of the total remuneration paid to the CEC for 2022/23 against the upper guartile, median and lower quartile
full-time equivalent remunaration of ASOS" UK employees. Thisis the fourth year of reporting a payratic and date from the last two financial
yeors is shown for comparison.

Meathod P25 P50 P75
2922/23 CptionC 26:1 16:1 111
2021/22° T optiene T T e 41
Full-year eqﬁv?:lle;;t'Zéé-i—JZZ‘ Cption C T 291 171 1
2020/21 7 Option C Test Tas1 251
2e19/2¢ Option C T 38:1 241

1 The first catculation for 2021/22 uses the total remuneration paid te Nick Beighton between 1 September 2021 and 11 October 2021and the total remunerotion
paid to José Antonio Ramos Calamonte between 16 June 2022 and 31 August 2022, The ratio has been recalculated this yeor to reflect the actuat value of
Wick's FY20 ALT!S on the vesting date ond the restotement of José’s 2022 benefits figure (as described on poge 86}, This has reduced the ratio from 6:1to 5.1,
There was a peried during the financio! year, between 12 Ootober 2021 and 18 June 2022, that the Company did not have a CEQ, therefore the second calculalion
(full-year equivalent 2021/272) provides the ratios if José had been CEQ for the full finonciat year.

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023 N



STRATEGIC REPORT GOVERNANCEREPORT CFINANCIAL STATEHENTS)

Annual Report on Remuneration continued

The Company has choser Option C asit enabled the use of readily avoilable data that was current to ASOS’ yeor end. The employees at P25,
P50 and P75 were identified based on saiaries at 3 September 2023, and their total remuneration wos calculated, including salory, benefits.
flex cllowance and pension as at thot date plus 2022/23 bonus outturns (ofl three employees are outside the ALTIS population}. No orissians,
estimates or adjustments were inciuded in the calculation.

The total remuneration of these individuals and a small number of others posit.oned around each quartile were compared to determine whether
the employees at P25, P50 and P75 were rmost representative of pay levels at these quartiles. Based on that review of similarly ranked roles. the
remuneration of ali three individucls wos deemed to be representative of the relevant quartile,

The bose salory und total remuneration for the employees usedin the above calculations are as follows:

P25 P8O P75
Base salary £28822 £4707y £68,683
Total remuneration £31025 £49.832 £77.452

The Committee is satisfied that the median poy rotio for FY23 is consistent with the Group’s wider policies on employee pay. reword ond
progression. Executive Directors receive o greater propor tion of their remuneration in elements tied to performance. including participation

in the ALT!S which operates at the most senior lavals. This means thot the pey ratio will vary intarge part due to incentive cutcomes each year.
The pay ratic for the past twa years (based on the Full-time equivalent figure for 202122} has been lower than in the two years priar due in part
to & nil payout on the annual bonus, compared to 6 pagedt near maximum in 2019/20 ond 2020/21.

Relative importance of spend oh pay

The following table shows ASQS’ actual spend on pay {for all employees} relotive te oss before tox. This has beenused as a comparison os this

is a key metric thot the Board considers when assessing the Company and Group’s performance. To date, no dividend has been paid by ASOS Plc
and therais no intention te pay o dividend at this stoge as allmonies are being retained in the business for future investment.

T
Staff gosts (Emdien)’ 12% Lose before tax [Emilion) -830%
2023 | [ lans 2023 [|c206.7
- [

1 The obova includes capitalsed staff custs and excluges share-bosed payments charge. 2 See consolidated income statement for more intormation.

Non-executive Directors’ dotes of appointment

Alt Non-executive Directors have letters of appointment in place with remaining terms as follows, subject to re-appeintment at the Company's
Annual General Meeting.

Appointment snd date Totgliength of service
Non executive Director Date of oppointment Notice perlod rf?;;}ﬂiﬁth letter ‘2’5‘6;‘; 3 Septomber
Jgrgen Lindemann? 1 November 2021 3 months 31 July 2025 1 year 10 months
Mai Fyfield? 1 November 2019 Zmonths  31October 2025  3yeors 10 months
Wei Gao " YFebruary2e23 3 months 31 January 2026 7 months
Marie Gulin-Merie TFebruary2023  amonths  31Jonuory2026  Tmonths
NotosjiaLahei 11 April2823 3 months 16 April 2026 5 months
Jose Manuel Martinez Gutiérrez 11 April 2023 Imonths  10Aprii2026  Smonths
mﬁta_t);r—v:;c;n: T 6 June 2200 3 months 31 August 2024 23 years 3 months
Anna Maria Rugarli 26 June 2023 T T 3months  25June2026  2months
WihomBarker® 20 September 2623 3 months 19 September 2026 ~

1 Al Non-executive Directars’ appaintments ore subject to their re-election at the AGM each year.

2 Jergen Lindemann wos appointad as Chair of the Board on 1 August 2022 following initial appointment to the Boord as Non-executive Diractor on 1 Novernber 2021,

3 MaiFyfielo wasimtially oppointed for a three-yeor term commencing 1November 2019 which was extended for asubsequent three yearsinOctober 2022,

4 Nick Robertsonis the Founder ond former CEQ of ASOS. He stepped down from the role of CEQ and assumed therale of Norrexecutive Director on 18eptember 2015,
5 William Borker was appointed post-period end.
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Overview of Remuneration Committee

Composition of the Remuneration Committee

The Remuneration Committee currently comprises three independent Nur-executive Directors Mai Fyfield (Chair), Morie Gulin-Merte and

Notasja Lohey. Karen Geary, Pat-ick Kennedy and Eugenio Ulosewicz also served on the Committee for part of the year (Karen Geary as Chair).
Appropriote members of the management tearn. as well as the Committee’s advisors, are invited to attend meetings os appropriote, unless there
is a petential conflict of interest. The rermuneration of Non-executive Dir ectors, other than the Chair, is determined by the Chair of the Board and

the Executive Directors.

Committee composition and effectiveness

Detoils of the Committee’s experiance can be found on pages 55 ond 56. As explained on page 67, the annual evaluatior of the Board and its
Committees was delayea for FY23 and has not yet completed.

Advisors to the Remuneration Committee
The Committee Fos engaged the external advisors listed below to help it mee: its responsibilit es.

Committee advisor

» Defoitte has been the independent advisor to the Committee since 2019 and were appointed by the Committee following g competitive tender
process. Deloitte are signateries to the Remuneration Consultants’ Code of Conduct, and the Committee is sotisfied that the advice thatit
receives is objective and independent. Total fees for advice provided to the Committee were £59,450 in the pericd to 3 Sectember 2023 on
a time ond moterials basis. The Deloitte engagement partner and advisory team that provide remuneration advice to the Committee do not
have any connections with the Group or individuat Directors that may impoir their independence. Scparately, during the year other parts of
Deloitte aiso advised the Group in relation to financiol advisery, censulting, taxation, accounting services and financial modeiling support
s part of business planning and enalysis.

& When required, ASOS also received advice reloting to remuneration metters from Sloughter and May on reward and legal matters
respectively Asamatter of course, the Committee alsoreceived advice and assistance as needed from our Interim Chief People Officer,
Reward Director, General Counsel & Company Secretary and Executive Directors.

Key aoreas of focus for the year ahead

Engaging with sharehoider s in relaticn to cur approach to remureration for FY23.
Approve package for new CFO (at time of appointment).

Review and approve any salary increases for the Executive Committes.
Determine F¥24 annual bonus outcome and FY22 ALTIS awards vesting.

Approve any bonus. ALTIS or other awards intended to operate during FY25,

Continue to monitor regulotory ond legisiative developments.
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STRATEGIC REPORT

C FINANCIAL STATEHENTS)

Directors’ Report

The Directors present their report, together with the cudited financial
statements for the period erded 3 Septamber 2023.

Results and dividends

The Group's results for the period ended 3 September 2023 are set out
on pages 100 10 159.

As last yeor, the Directors do not recommend the payment of a dividend
{(2022: £nil).

Strategic Report
This s set out onpages 2 to 53 of the Annual Report and includes an
‘ndication of likely future developments.

Corporate Governance

Our Corporate Governance Statement setting out how the Company
has compiied with the UK Corporate Governance Code 2018 {the
"Code”)can be found on page B1. A description of the composition and
activities of the Board and its Cermmittees, including cur approach to
diversity, is set out on pages 61and 65. A full version of the Code is
available from the Financiat Reporting Council website at frc.org.uk.

Risk management and principal risks

A description of the main features of aur internal contrel and risk
management arrangements in relotion to the financial reporting
process can be found on pages 73 to 74. A description of the principal
risks facing the business, and the Group’s cpproach te managing those
risks, is on poges 44 to 51 informatien on the Group's forsign currency
risks is set out in Note 22 of the financial statements,

Significant events since the end of the financial period

Information cn post balonce sheet events con be found inNote 23 on
page 159.

Share capitat

The issued share capital of the Company as at 31 October 2023, being
the ingt procticable dote prior to this report, was 119,236 850 ordinary
shares of 3.5 pence each, Details of the guthorised and issued shore
capital, together with the details of shores issued during the pariod 1o
3 September 2023, are shown in Nots 21 to the finoncial statements.
As far as the Company s awdre. there are no restrictions on the voting
rights attaching to the Company’s ordinary shares and the Company is
not aware of any agreements which moyresult in restrictions in the
transfer of securities or voting rights.

No securities carry any special rights.

Powers for the acquisition of the Company’s own shares

The Company was oiso autherised by shareholders the AGM in Jonuory
2023 to reploce the existing autherity (as granted by shareholders at
the AGM held on 7 December 2021} to purchase its own shares in the
market up to a maximum of 5% of the issued share copital of the
Company (excluding treasury shares). No shares were bought back
under this outhority during the financial period to 3 September 2023.
This is astandard autherity which is renewable annually ond the
Directors will be sgeking to renew this authority ot the next AGM.

9%

Directors and their interests
The following Directors have held office since t September 2022 and up
to the date of thisreport.

Name Date of appointment /resignation

1 November 2021

Jgrgen Lindemacnn

José Antonio Ramos Colamonte 16 June 2022
Mai Fyfield

1 November 2019

" 20 September 2023
" 1Februory 2023
3 February 2023

William Barker

Marie Gulin-Merig

Natasjo Lahei] 11 April 2023

Jose Manuel Martinez Gutiérrez 11 April 2023 -
NickRobertson 6 .June 2000 o

Anna Maric Rugork o ZTE;JJ; éaéS

;l;ll Dunn S Stepped down on 31 October 2022
Patrick Kennedy Stepped downon 5 April 2023
kﬁre—n C:'reE'g Stepped down on 1 December 2622
LyE qensen T )S;c;ppe-ci down on 316ct707ber7292?

Eugenia Ulasewicz Stepped down on 11 Jonuurg 2é25

Biographies of the Directors as ot the dote of this repart are set out
on pages 55 to 56,

The general powers of the Directors are contained within UK legisiation
and the Company’s Articles of Association (the "Articles”). The

D rectors are entitled to exercise all powers of the Company, subject
10 any limitations imposed by the Articles or applicable legistation.

The appointment ond retiremert of Directorsis governed by the
Company's Articlas of Association, the UK Corporate Governance !
Code 2078, the Compan'es Act 2006 and other related legisiation.

The interests of the Directors, ond their persons closely associoted, in
the skare capitai of the Compony os at 3 September 2023, along with
deta'ls of Directors’ share options and awards, are contained in the
Directors' Remuneration Report on pagas 80 to 93. At no time during
the pericd did any of the Directors have a materiaiinterast in ony
significant contract with ASOS or any of jts subsidiarias.

We maintain Directers’ and Officers’ liabifity insurance which gives

appropriate cover for any legal action brought against its Directors.

This was in place throughout the period and up to the date of approval :
of the financiol statements. The Group has also provided anindemnity

forits Directors, which is o qualifying third-party indemnity provision,

for the purposes of saction 234 of the Companies Act 2006 ond was

and remains in force as at the date of opproval of the finoncial

statements.

Articles of Association

Cur Articles of Association can only be amended by special resolution
of the shareholders and are cgvailable for inspection on our website ot
asosple.com.
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Branches

The Group has a branch of ASOS.com Limited registeredin the
Netherlands. Further details are provided on page 166, together
with o full list of Group subsidiaries.

Employee Benefit Trust

We use on Empleyee Benefit Trust to facilitote the acquisition of
ordinary shares in the Company for the purpese of satrsfying awards
and optiors gronted under ASOS share schemes. During the fingncial
period, we used both the Employee Benefit frust {EBT) and the Link
Trust {LT) o satisfy owards granted under our Save As You Earn, ASOS
Long Term Incertive Scheme (ALTIS) and Share Incentive Plan (SIP}
shore schemes:

* The EBT is a discretionary trust, the sole beneficicries being
employees (including Executive Directors) and former employess
ol the Group who have received awards under the Save As YouEarn
and ALTIS scnemes (or their close relations inthe event of their
death). The trustee of the EBT is Apex Financial Services (Trust
Company) Limited, anindependent professional trustee company
bosed in Jersey. Under the terms of the Trust Deed. we fund the
EBT to purchase on the EBT's own account ordinory sharesin the
Company an the onen morket inreturn for the EBT agreeing to
use the ordinary shares in the Company that it holds to sotisfy
certair outstanding awards and options made under tha
Compony's share schemes,

® ThelT holds shares awarded under the SIP solely for the benefit of
current empioyees (including Executive Directors) who participate
in it. The trustee of the S:Pis L ink Market Services Limited, an
independent professional trustee carmpany based in the United
Kingdom. Under the terms of the Trust Deed, we fund the LT tabuy
the shores on the open market anc r etain those shares an behalf
of the underlying beneficiaries.

Substantial shareholders

As at 28 September 2023, the Compony was aware of the following
interestsin 3% or more of its ordinary share capita:

Asc % of
issued
Major shareholder Holding shores
Aktieselskabet uf 5.5.201€ 32,389,749 2710%
Camelot Capital Partners LLC 16,722,381 7 14@2% }
Frosers Group Pic’ 12,666,816 1@.62%
Hargreaves Lansdown Asset 4,341,636 364%
Management
Schroders Pic 3.971.75% 3.33%

1 Frasers Group Pic holds further sotd put options over B.49% of ASOS’ existing
share copitol which hoyve been disclosed to the market infine with DTR5.3.5.

As ot 29 September 2023, the EBT and LT {(combined) held 228,814
shares inthe Company (2022: 229,182 shares). The EBT and LT ore both
recognised within the EBT reserve for accounting purposes.

The Group's accaunting policies are detailed within Note 2 to the
financial statements and movements are detailed in Lhe Consolidated
Statement of Changes in Equity on page 11
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Employess with disabilities

We cre an inclusive emoloyer and continue to belong to the Disability
Confident scheme. We are committed to taking the right stepsin
ensuring our recruitment, training ond development processes and
culture remain accessible for people with disabilities.

We operate with a diverse sourcing approoch, fully embedded into cur
talent ocquisition teom’s recruitment process. offaring guaranteed
interviews to any candidates with disabilities or neurodiverse conditions,
wha meet, the minimum eligibility criteria for the role. Along with
creating more inclusive job advertisement templates, we've launched
hiring manager training to support those making recruitment decisions
in understanding inclusive best practice, including around biases, within
a candidate’s interview process.

See pages ¥ to 15 for more information.

Research and development

The Group undertakes research and development aetivities n relation
to software development. The deferred tax impact onResearchand
Development tax relief claimed on qualfying spendis disclesed inNote 9.

Political donations

No political denations have been made during this firancial period
{2022: £ril).

Annual General Meeting

A separate circular providing the Notice of Annual General Meeting
and details of the resclutions to be put to the meeting willbe sent to
shareholders in due course and wit be avoiloble to view on asosple.com.

Statement on disclosure of information to auditors

The Directors confirm that, so far as each s aware, there is no relevont
qudit infermation of which the Group's auditors are unoware. Each

of the Directors has token all the steps he or she shouldhave token

a5 ¢ Director, to make himself or herself aware of any relevant audit
information and to establish that the Group's ouditors are aware of
that infarmatian.
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STRATEGIC REPORT

(FINANCIALSTATEHENTS)

Directors’ Report continued

independent guditors

The auditors, PricewaterhouseCoopars LLP, have indicated their
willingness to continue in office and a resolution that they be re-
appointed will be proposed gt the next AGM.

Environmental, Soclol and Governance (ESG) disclosures
Details of our ESG commitments are on pages 16 to 30.

Additional disclosures

tnformation that is retevant to this report, and whichis olseincorporated
by reference, including informationrequired In accerdance with the UK
Companies Act 2006 ond Listing Rule 9.8.4R, con be found os follows:

AnnuolReport
poge reference

Post bolence snest gvents {if opplicable) 159
Likely future developmentsin tha business 42
Financial instruments and financial risk 144 to 152

management

Risk management and principal risks 441045, 731074

Corporate Governance Report 541098
Employee engagement 14 to 15, 35, 68
Stakeholder engagement and 5.172 statement 341037
Viability Statement & Going Concern 52t0 53, 113
Details of long-term incentive schemes 154 to 156
Statement of capitalised interest 130
Related party transactions 156
Greenhouse gas emissions. energy 18 to 31
consumption and energy efficiency action

Climate-related disclosures consistent with TCFD 19te 31

The Company has chosen. in accordance with section 414C(11) of the
Companies Act 20086, and as noted in this Directors’ Report, toinclude
certain matters in its Strategic Report that would otherwise be
required to be disciosed in this Directors’ Report. The Strategic Report
can be found on pages 2 to 53. Other information requirements set out
in LR 9.8.4R are not applicable to tha Company.
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Disclagimer

The purpose of this Annual Report is Lo provide information to the
membars of the Company and it has been prepared for, and anly for,
the members of the Compony as a body, and no other persons.

The Company, its Directers and employsss, agents and advisars do
not accept or assume responsibility to eny other person to whom this
document is shown or into whose hands it moy come and any such
responsibility or liability is expressiy discialmad.

Acautlonary staternent inrespect of forward-logking statements
contoined in this Annua! Report appears on the inside back cover of
this decument.

By order of the Board o~
. &

Emma Whyte

Company Secretary

310ctober 2023
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Non-financial and sustainability
information statement

The tuble below constitutes the Company’s non-financial and sustainability infor mation statement as required by sections 414CA andg 414CB

of the Companies Act 2006 (as amended by The Companies (Strategic Report} {Climate-related Financ.cl Disclosure) Regulations 2022) with
the table disclosed below ond other disclosures throughout the Strategic Report The climate-related financial disclosures of the Cempany are
contained within the Task Force on Climate-related Financial Disclosures {TCFD) section. un pages 19 to 30 of this AnnuglReport. Qur polices
can be viewed on our website asosple com which also contains a wide range of non-financial ard sustainability infermation

Relevant policies and decuments

Reporting requirement, which govern our approach Annual Report section Page
Climate change and @ Environmental Policy ® TaskForce onCimate-related Financiot  19t030
sustainability ® Foshion with Integrity (FWI) p-ogramme Disclesures (TCFD)
- Be Net Zero gool ® Streamiined Energy & Carbon Reporting 31
{SECR)
Environmental ond socigl ® Environmental Policy * TCFD 19t030
matters ® FWiprogramme * SECR 3
* Responsible sourcing policies including ® ESG Committea Report 751t076
Qhem%cqi Policy & Restrn?tac‘ S\.!bstc:nce_s & FWiReport 16tol8
az;ﬁﬁ:ﬂ;ﬁ:&;mmg Poficy, Animal Derived ® Principol risks and opportunities 46 to 51
® Policy on Gender Equalityin the Supply Chaln * Section 172 statement 34
® Group Tax Strategy
* Stokehelder engagement
ASCSers . 'cééé of Conduct ) e Cur people - 12 ta 15
® Heaith & Sofety Policy ® Siakeholder engogement 341037
& Whistleblowing Policy @ Governance Report - kngagement 68
® FWl programme - Be Diverse with ASGSers
® FWlReport 16 to18
¢ Directors' Report - Employees 1]
with disabilities
Human rights o Modern S1uv;rg Statement ® FWIReport 16 ta18
® Anti-Slavery & Human Trafficking Policy e Stakeholder engagement 341037
® Child Labour Remediation & Young ® Principol risks and opportunities 46 to 5]
Worker Policy
® Freadom of Associotion ond Cotlective
Bargaining Pelicy
* Migrant Waorkers Policy
® Giobal framework cgreement with
IndustriAl L
* Whistleblowing Policy
Anti'briberg & corruption . Cod;oflé-onduct & Audit Committee Report B89to /4
¢ Anti-Bribery & Corruption Policy ® Directors’ Report 94 ta 96
® Gifte & Entertainment Pclicy
Risk manaugement B ® Risk r_'lu—nc'g;-ement Stangard ® Risk management 44 Lo 45
® ASOS Risk Taxonomy ® Principatrisks and oppor tunities 46 to S
® TCFD - climate-reloted risks 27
Business model - T # Business model 6ro7?
Non-financial KPis o KPls 321031
* FWIStrotegy 16 to 18
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Statement of
Directors’ Responsibilities

The Directors are responsible for preparing the Annual Regort and the
financial statements in accordance with applicable law and regulation.

Company law requires the Directors to prepare financial statements
for each financia! year. Under that low the Directors have prepared
the Group financial stotements in accordance with UK-adopted
nternationai decounting standards. The Directors have dlso chosen
to prepars the Parent Company financial statements in accordance
with United Kingdam Generally Accepted Accounting Practice {United
Kingdom Accounting Standards and applicable taw). inciuding Financial
Reporting Standard (FRS) 101 Reduced Disclosure Framework.

Under Company law, the Directors must not approve the financial
statemants unless they are satisfied thot they give a true and fair
view of the state of affairs of the Group and Company and of the
profit or loss of the Group for that period. i preparing the financial
stotements, tre Directors are required to:

® select suitable accounting policies and then apply them consistently;

® state whether appliccble UK-odopted international accounting
stendards hove been followed for the Group financial statements,
and United Kingdom Accounting Standar ds, camprising FRS 101
heve been followed for the Company financial statements,
subject to any moterial departures disclosed and explained in
the financial statements,

® make judgements and accounting estimates thot are reasonable
and prudent; and

® prepare the financial statements on the going concern basis
unlessit isinappropriote to presume that the Broup and Company
wilt continue in business.

The Directors greresponsible for safeguording the assets of the
Group and Company and hence for taking reasonabie steps for
the prevention and detection of fraud and other irregularities.

The Directors are aiso responsible for keeping adequate occounting
records that are sufficient to show and explain the Group’s and
Company's transactions and disclose with reasonable accuracy ot
any time the finoncial position of the Group and Company and enable
themn to ensure thot the financial statements and the Directors’
Remuneration Report comply with tne Companies Act 2006,

The Dirscters are responsible for the maintenance and integrity
of the Compony’s website. Legislation and regulation in the United
Kingdom governing the preparation and dissemination of financial
statements may differ from legistation and regulotion in other
jurisdictiors.
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Diractors’ confirmations

The Directors consider that the Annual Repaort and Accounts, taken
as a whole, is fair, bolanced and understandable and provides the
irformation necessary for shareholders to assess the Group's and
Company’s position and performence, business modef and strateqgy.

Each of the Directors, whose names and functions ore listed in the
Governance Report confirm that, to the best of thewr knowledge:

& the Group and Company financia! statements, which have been
prepared in occordance with the relevont finoncial reporting
framework, give a true and fair view of the ossets. liabilities and
financial position of the Group and Company, and of the loss of
the Group; and

® the Strategic Report includes a fair rewiew of the developmeant
ond performance of the business and the position of the Group
and Cempany, together with o description of the principal risks
and uncertainties that it foces.

In the case of each Director in office at the date the Directors' Repart

is approved:

® sofar s the Director is aware, there is no relevant audit
information of which the Group's and Compony's auditors ore
unaware; and

® they hove taken all the steps that they ought to have tokenosa
Director inorder to make themselves aware of any retevant audit
irformation and to establish that the Group's and Company’s
auditors are aware of that information.

Emma Whyte
Company Secretary
31 Cctober 2023

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023



Financial Statements

100 Independent Auditors’ Report to the Members of ASOS ple

Consolidated financial statements

108 Consolidated Income Statement

108  Consoldated Statement of Comprehensive income
"0 ConsolidatedBatance Sheet

111 Consolidated Stotement of Changesin Equity

112 Consolidaied CashFlow Staternent

113 Notes tothe ConsclidatedFinancicl Stotements

Company financial statements

180 CompanyBalance Sheet

167 Company Statement of Changes in Equity
162  Notestothe Company Financicl Statements
166 RelatedUndertakings of the ASQS Group
167  Aiterrative Performance Measures (AFMs)
1717 Companyinformation

172  Shereholder Infor mation

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023



Csmmsslcmspom) ( GOVERNANCEREPORT )

Independent auditors’ report to the members
of ASOSPlc

Report on the audit of the financial statements

Opinion

In our opinion’

® AS30S Plc's group financial statements and company financial szatements (the “financial statements®) give a true and fair view of the stote
of the group’s and of the company’s affairs as at 3 September 2023 end of the group's less and the group’s cash flows for the period from
1Septamber 2027 to 3 September 2023;

& the group financiel statements hove been properly prepared in accordance with UK-cdopted international aecounting standards as applied
in accordance with the provisions of the Companies Act 2006;

s ihe company financial statements have been properly prepored in accordoncs with United Kingdom Generolly Accepied Accounting Praoctice
{Un'ted Kingdom Acoounting Standards, including FRS ¥01 "Reduced Disclosure Framework”, and applicable law); and

® the financial stotements have heen prepared m accordance with the requirements of the Comparies Act 2006,
We have oudited the financicl statements, included within the Annual Report ond Accounts 2023 (the "Annual Report”), which comprise. the
Consolidagted and Company Balance Sheets os at 3 September 2023: the Consolidated Inceme Statement, the Consclidated Statement of

Comprehgnsive Income, the Consofidoted Cosh Flow Statement, and the Consolidated and Company Statements of Changes in Equity for the
period then ended; and the notes to the Fnanciol statements, which include a description of the significant aceounting policies.

Our opinionis consistant with our reporting to the Audit Committes.

Basis for opinion

‘We conducted our gudit in aecordonce with international Standards on Auditing {UK) (*15As (UK}") ond opplicable low. Our responsipilities under i
ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the finonc.al statements section of our report. We bebieve that

the gudit evidence we have obtained s suf ficient and appropriate to prowide o basis for our opinion,

Independencea

We ramained independent of the group in accerdance with the ethical requiremants thot are relevant to our audit of the financial statements
inthe UK, which includes the FRC's Ethical Standard, as appticable to listed public inte-est entities, and we have fulfilled cur other ethical
resoonsibifities in accordance with these requirements.

To the best of our knowledge ond balief, we declare that non-audit services prohibited by the FRC's Ethicol Standard were not provided
Other than those disclosed in Note 6 to the financiol stotements, we hove provided no non-audit services to the company or its controlled

unde- takings in the paried under audit

Qur audit approach
Overview

Audit scope ® ‘We performed full scope audit procedures over the fallowing two companents: ASOS Plc, the parent entity that
holds investments throughout the Group, and ASOS.com Limfted, the trading entity that generates more than
96% of the Group's revenue. |
¢+ Additionclly. we perfermed a financial statement line item audit over the convertible debt and refated interest
balances in Cornwail (Jersey) Limited, and ever the acquired brand and customer relationship intangible assets
and related omortisation balances in ASOS Holdings Limited.
s Tgken together, the entities aver which full scope cudit work was oerformed gecounted for 36% of the Group's
revenue and 95% of the Group's loss before tax

Key audit matters Cuapitalisation of internal staff costs (group)

Valuation of inventery (group)

Boing concern assessment in response to economic uncertainties (group)
Classification of adjusting items {group)

Carrying value of assets{group and parent)

4 4 & o 8

Overall group materiality: £10,600,000(2022: £11,500,000) bosed on 0.3% of revenue.
Overall company materiality £9,000,000 (2022; 9,500,000) based on 1% of total assets.
* Performonce materiolity: £7.950,000 (2022: £8.625,000) {group) and £6.750,000 (2022: £6,825,000) (company).

Materiality
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The scope of our gudit

As part of designing our audit, we deterrminad matericlity and assessed the risks of material misstatement in the finoneicl statements.

Key audit matters

Key audit matters are those motters that, in the ouditors’ professional jusgement. were of most significance in the cudit of the finoncial statements
of the current period and include the mast significant assessed risks of moterial misstatement {whether or not due to fraud) identified by the cuditors,
including those which had the grectest effect on: the overall audit strotegy: the allocation of resources in the oudit: and directing the efforts of the
engagement team. These matiers, and ony comments we make on the results of our procedures thereon, were addressed In the context of our audit
of the financial statements as a whole, and in forming our cpinion theraon, and we do not provide o seporate opinion on these matters,

Thisis pot @ complete list of afl risks identifisd by our audit.

Carrying value of assets and Clossification of adjusting items are new key audit matters Lhis year. Otherwise, the key audit matters below are

consistent with last year.

Key oudit matter

How our audit addressed the key audit matter

Capitalisation of internal stoff cests {group)

Refer to Notes 7 and 11 in the finencial stotements.

The Group continued to invest inits aperationalinfrastructure
having spent £126.6m (2822: £12@ 5m) on intangible assets. Within
copital additions are £58.3m (2@22: £51.2m} of internal stoff costs,
which primarily relate to intangible ossets.

This was an area of focus due to the magnitude of the costs
copitalised and the judgement involved in assessing whather the
criteria set out, in JAS 38 far the capitalisation of elements of these
costs had been mot. In particular, we focuascd on the capitalisation
of inzernal staff casts to confirm that costs copitclised were an
accurate reflection of actual costs incurred and the associoted
time was spant on projects which met the criteria to be capitolised.
We further assessed whether the costs were appropriotely moved
out of assets under construction and appropriately amortised/

depreciotad from the point at which they came into coerational use.

We gained on urderstanding through wolkthroughs and enquiries
performed with management of the processin place for evalucting
approval for staff time copitalised to capited projects. We pe-formed
substantive testing over new projectsin the year to assass wnether
they met copitalisation criterig, including inquiring with monogement,
and inspecting evidence of criteria assessments, such asin capax
funding forms. We also obtained an understanding of the vorious
selected capitalised projects, inspacted timesheet dota to corroborate
time charged on projects, and reviewed management'’s assessment to
determine whether sufficient econemic benefits were likely to flow from
the projects to support the values capitclised.

For a number of projects. we assessed whether they hadbeen
appropriately included within assets under construction at year-end.
We further confirmed that amortisation/depreciotion commenced on
these projects at rates consistent with the Group's accountng pol-cies
once the respective projects became operational.

Based on the procedures performed. we noted no matarial issues
arising from cur work.

Valuation of inventory (group}

Refer to Note 15 in the financial statements.

As ot 3 September 2023, the Group held gross inventories of
£892.4m (26122 £1,189.7m), cgainst which a provision of £124.4m
{2022: £31.2m) hod been recorded.

The noture of the Group's business modet is to service demand in o
dynamic and fast moving fashion market which means there is a risk
of inventory falling out of fashion and proving difficult to sellobove
cost. The Group's provisioning policy is based on the estimated
future net realisable value of inventories. The Group's mathodology
to calculate inventory provisions has been updatad this year to
include provisions for inventary which is expected to be sold via
offsite channels as well as through the website. Provisions are
calculated using estimates of loss rates and website sefl through
rates, both of which are cokuldted based on historical data from
the prior 12 month’s sales when categorizing the stock by price
status and age bonding. A subsequent review Js performed by
management based on the year end price status and forecast
mark down rates, as linked to the approved FY24 budget, to assess
the sufficiency of the provision.

The provisions held at 3 September 2823 clse include g provisian
for the specific write down of inventory, identified to be sold via
off-site channels to facilitate the Group's transition to its new
commercial model which commenced in the current period.

The quontur of the totol inventory baloncs and the level of
judgement invelved to ensure that inventories are stated at the
lower of cost gnd net realisable value made this an area of focus.

We reviewet management's pravisioning policy and the resulting
provisions apphed, which include significant elerments relating to:

#® Forecast loss rates for inventory expected to ba sold vic the wabsite:

® Forecast loss rates for inventory expected to be sold vio offsite
channets; and

® A specific write down of inventory, identified to be sold via of f-site
channeis to facilitate the Group's tronsition to its new commerciol
model.

We tested the mathematical integrity of management’s provision
colculations. We validoted the inputs into the models including verifying
the inventory qeantity ond values for various elements making up the
overoll inventory provision, and confirmed the accuracy of the data
used. We recalculated the net losses incurred. used to determine the
historical loss experience. for o sample of transactions in the year ond
obtained corroncrating evidence to validote their seiling price and cost.

We have reviewed management's assessmaent of the year end price
status and forecast mork down rates, oslinked to the approved FY24
budget. We recalculated the forecast net losses and for a sample of
inventory items obtained correborating evidence to validate their selling
price and cost. We have afso reviewed the post year endlosses gs part
of this assessment.

Based on the procedures performed, we noted no moterial issues
arising from our work.
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Independent Auditors’ Report Lo the members of ASOS Plc - continued

Key audit matter

How our audit addressed the key audit matter

Going concern asseasment in response to economis
uncartaintias (group)

Inorder toconclude whether it is appropriate for the financial
statements to be prepored on a going concern busis, management
prepared a base case forecast for a period of 18 menths from the
bolance sheet date. In addition they modelled o severe but
piausible downside case which inc vded cost reductions that could
be achieved from mitigoting actions within the group’s control.

We focused on this area given the importance of the going concern
judgement in the context of the basis of preparation of the financiai
statements and recognising the degree of astimotion inherent in
management’s forecasts. We avaoludted rmanagement’s geing concern
assessment and we performed testing procedures os detailed inthe
“Conclusions reloting to Going Concern” section below.

Classification of adjusting items (group)
Refer to note 3 in the finoncial stotements

The Group discioses an adjusted mecsure of profitin arder to
provide shareholders with additional insight into the year-en-year
performance of the business. Adjusted loss before tax of £7@.3m
{20272 profit before tax of £22 @m} is presented againstan IFRS
measure of loss before tax of £296.7m (2822: £319m}.

The £226 4m (2022, £83.9m) of adjusted items before taxare
thosa which are significant either by virtue of their size and/or
nature, the inclusion of which could, in management's view, distort
comparability between periods to either reported performance or
individual financial statement lineitems.

The quantum of adjusting items and the lavel of judgement involved
to ensure thot performance of the business is not distorted made
this an area of focus.

We have performed oudit procedures to test the mognitude of the
charge ona samule bosis ooross oll elements of the odjusting items. As
part of this sample testing we alsoc understood the nature of the items
and management's ratienale for classification os an adjusting item

We have considered whether tha disclosure os adjusting items is
appropriate taking account of the gize and nature of the items and
management’s disclosed accounting policy.

Based on the procedures performed, we noted na material issuas
arising from our work.

Carrying value of assets [group ond parent)

Refar ta Note 14 in the Group financiol statements and Note 3 in
the Company financial stotements.

As ot 3 September, the Group had balances relating to Goodwill,
Intongibles, Property. Plant and Equipment and Right of use assets
totalling £1,358.3m (2822 1,415.9m). Due to the Group'strading
performance in the pariod and faltin share price, there is an
‘ndicator that these batances might be impaired.

At 3 September 2023, the Company had amounts due from
subsidiory undertakings of £837.9m (2022: £853.5m), of which
£1.4m {2822 £111.8m) was classed as current and £836.5m
{2022: £742.5m) non-current.

There is arisk that the financial condition ond performance of the
subsidiary undertakings are not sufficient to support the
recoverability of the amounts due ond the assets may be impaired.
Management has ossessed the carrying value of these assets using
avalye in yuse model and concluded that no impairment isrequired.
Due to the fact that the VIU moedel includes assumptiors about
future performance which are judgementalin nature, we determined
this to be a key orea of focus.

We have obtained management's impairment assessment which uses
avalue .n use model to support the recoverability of the goodwill and
other intangibles, property piant and equipment and right of use assets
in the Group accounts and the intercompany receivable in the Company
accounts and undertook the following procedures:

*  We ansured the calculctions included within the model were
mathematically cecurate and obtained supporting evidence
for the assumptions used ensuring consistency with IAS 36.

® We compored the forecasts used with the latest Board-opproved
plans and challenged the key assumptions used within the modet
to which the value was most sensitive, including the discount rate.
future revenue growth and improvement in gross profit margin.
In assessing management’s plans, we considered the Group's
historical forecosting accuracy.

® ‘We used our veluation specialists to assist us in our audit of the
discount rote and long term growth rata used.

® We considered other sources of information to assess whether
management’s conclusior that there was no impairment was
reasanable. Thisinciuded q consideration of third party industry
reports and other market based valuations.

® Wa considered the adequacy of management's disclosure in
respect of tha impoirment assessment and the key sensitiv.ties
in their estimates.
Inrelation to the company assessment, in addition to the above
procedures we evaluated management s expected credit loss
assessment under {FRS 9 in raspect of tha intercompany receivables.

Based on the procedures performed, we noted no materialissues
arising from our work.
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How we tailored the audit scope

We tailored the scope of our audit to ensure that we performed enough work to be able to give an epinion on the financiol statements os a whole,
toking into ascount the structure of the group and the company, the accounting processes and contrals, and the industryin which they operate.

Based on our risk ond materiality assessments, we determined which compenents required an qudit of their complete financial informaticn having
censideration to the relative significance of each component to the Group, and the overcll coverage obtained over each materiat line itemn the
consolideted financial staternents.

Due to its relative contribution to the Sroup's revenues and loss befare tax, we identified ane financially significant compoaent which, in our view,
required an audit of its complete financialinformatien. This was ASOS com Limited which generated more than 96% of the Group revenue
through sales via the worldwide ASOS websites and wholesale network. In addition, a full scope qudit was performed over ASQS Plc being the
porent antity which holds investments throughout the Group, We performed audit procedures over the convertible debt andrelotedinterest
balances in the Cornwall {Jersey) Limited ent.ty, and over the acquired brand intangible assets ond reloted amortisation balances in ASOS
Holdings Litmited, in order to ochieve appropriate aud.t coverage over these materiol finoncial statement line items. All work over these
components was performed by the Group engagement team. Further central procedures were performed over tax, treasury. iegol claims, lease
liability and ussociated right-of-use usset bolances, property. plant and equipment and other intangible assets, goodwill, gaing cancern, the
Group's consolidation and the financial statement disclosures. Tnis provided the evidence we neaded far aur opinion on the consclidated financicl
statements taken as a whole.

Taken together. the components where we per formed our gudit work accounted for 96% of the Group's revenue and 95% of the Group’s loss
before tax. This wos before considering the contribution to cur audit evidence from performing cudit work at the Grouplevel. including
disaggregoted analytical review procedures, which covered certain of the Group’s smaller and lower risk compenents that were not directly
included in our Group gudit scepe.

Our audit of thy Company financial statements inciuded substantive procedures over oll materiof bolances and transactions.

The impact of climate risk on our audit

As part of our qudit procedures we have considered the potential impact of chmate chonge on the Group's business and its finoncial statements.
The Group continues to develop its assessment of the potentiol impacts of chmate chonge os explained throughout the Strategic Report and in
more detail on pages 19 to 30.

As part of our qudit, we have obtgined management’s cimate-related risk assessment and held discussions with manggement, together with
our own climate change experts. to understand the process of identifying climote related risks, the determination of mitigating actions ond the
impact en the Group's finoncial statements.

Management: htss assessed that the most likely impacted financiol statement fine items and estimates are those associated with future cash
flows since the impact of climate change is expected te becoma more notable in the medium tolang term.

While auditing these forecast cash flows. we have considered the impact of climote change and any climate change reloted commitments on
the patenticlly impacted financial statement line items.

We have not identified any matters as part of this work which are inconsistent with the disclosures in the Annual Report or wouldtead to ony
material adjustments to the financial statements.
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independent Auditors’ Report to the members of ASOS Plc — continued

Materiality

The scope of our audit was influenced by our application of matariality. We set certain quantitative thresholds for materiality. These, together
with qualitative considerations, helped us to determine the scope of our qudit and the noture. timing ond extent of our audit procedures on

the individuat financial statement line items and disclosures and in evaluating the effect of misstatements, both individudily and in aggregote
on the finoncial statements os ¢ whale.

Besed on our professional judgement. we determined materiality for the financiaf statements as a whole as follows:

Financial statements - Group Financial statements - Company

Overall moteriality £10,600,200(2022: £11,500,000), £9.000,00@(2022: 9,100,000).

How we determined it @ 3% of revenue 1% of total assets

Rationale for in detarmining materiolity, we considered both loss before tax ASOS Ple is the ultimate parent entity which

benchmark applied and revenue as the acceptable benchmarks. We consideredloss  Folds the Group's investments. Therefore, the
before tox to pe an appropriate benchmark due 1o the Group's  entity is not initself profit-oriented, We consider
focus on delivaring an acceptable short-term return, We total assets to be an gppropriate benchmark os
considered totalrevenue to be oppropriate given the focus of it reflects the nature of the Company, whick
investars onrevenuesand topline growth. This provided a wide  primarily acts os aholding company for the
range of acceptable moteriality levels, In our Judgement, the Group's investments.

Groupis currently experiencing volatile profits or losses but lesg
voiatile revenues ond their operations remain largely consistent
yaar on year. We therefore consider revenue to remain an
appropriate benchmaork to use, The materiality selected
therefore is consistent at approxmateiy 8.3% of revenue based
on which we determined a materiality of £10,602,200.

For each component in the senpe of cur group audit, we afocated a mater lufity thot is less than our overall group materiality. The range of
matericlity allocated across components was between £4,020,000 ond £10,070,000. Certoin components were audited to a local statutory
audit materialty that was alse less than our overall group moteriality.

We use performance materiality to reduce to an appropriately low level the probabitity that the aggregate of uncorrected and undetected
musstatements exceeds averafl materiality. Specificolly, we use perfarmance materiolity in determining the scope of our audit and the nature and
extent of our testing of account balances, closses of tronsoctions and disclosures, for example in determining somple sizes, Jur performance
mater ality wos 75% (2022: 75%) of overdll materiality. amounting to £7.950,000 (2022: £8,625.000) for the group finoncial stotements and
£6,750,000(2022: £6,825,000) for the company finoncial statements.

In determining the performance moteriglity, we considered a number of factors - the history of misstotemants, risk assessment and aggregation
risk and the effectiveness of controls — and concluded thot on amount at the upper end of our normal range was appropriote,

We agreed with the Audit Committec thot we would report to them misstotements identified during our audit above £530.000 (group audit)
{2022: £575.000) and £450,000 (company audit) (2022: £675,000) as well as misstatements below those amounts that, in our view, warranted
raporting for qualitative reasons,
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Conclusions relating to going concern
Tha going concern assessment was identified as o key audit matter as set out in the ‘Key avdit matters’ section acbove.
Qur evaluction of the directeors’ assessment of the group’s and the company's ability to continue to adopt the going concern basis of
Qccounting included:
* Assessing monagement’s going concern meded, including the bose case and the severe but piousible downside cose;
# Testing the reasonableness of key assumptions including sales growth and estimoted gross margins based on historical performance and
externat market dota;
Urderstanding the impact of foreign exchange sensitivities on the cash fiows;
Considering the magnitude and feasibility of the mitigations availoble in the downside case and whether these arein the control of
monogement,
Considering various aspects of the business modei that could impact the Group's fiquidity:
& Considering the severity of the downside scenorio based on historic experiance;
# Reperforming a number of reverse stress tests 1o detesmine the magnitude of changes needed to key assumptions to result inthere being
noliguidity heodroom;
& Assessing the historicol reliability of management's forecasting by comparing budgeted results to octual performance;
Validating that the cash flow forecosts used to support management’s impairment. going concern and viability assessments were consistent;
# Reviewing the terms of the facility ogreement with the lenders and ensuring that management’s caiculutions of headroom against the
minimum liguidity covenant were accurate; and
® Reviewing the related disciosuresin the Annual Report and Accounts.
Based on the work we have per formed, we have not identified any materiol uncertainties reloting ta svents or conditions that, individually or
aollectively, may cast significant doubt cn the group's and the company’s ability to continue as a going toncern for a period of at least twelve
menths from when the finonciol stelements ore outhorised for issue.
In cuditing the financiol statements, we have concluded that the directors’ use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.
However. because not all future events or conditions can be predicted, this conclusion is not a guarantee os 1o the group’s and the compony's
ability to continue as g going concern.
Inrelation to the directors’ reporting on how they have applied the UK Corporate Governance Code, we have nothing material to add or draw
attention ta inrelation to the directors’ statement in the finencial statements about whether the directors considered it appropriote to adopt
the going concern basis of accounting.

Qur responsibilities and the responsibilities of the directors with respect to going concern are describad in the relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annuol Report other thon the financial statements end cur guditors’ report thereon.
The directors are respensible for the other information. Qur opinion on the financial statements does not caver the other information and,
accordingly. we de not exprass an audit opinion or, except to the extent otherwise explicitly statadin this report. any form of assurance therecn,

In connection with our audit of the financiol statements, our responsibility is to read the other informetion and, in doing so, consider whether the
ather information is materially incensistent with the financial stotements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If we identify an apparent materic! inconsistency ar material misstatement, we are required to perform procedures to
conglude whether theres is a moterial misstatement of the financial statements or ¢ material misstatement of the other information If, based on
the work we have performed, we conclude that there is a moterial misstatement of this other information, we are required to report that foct.
We have nothing to repert based on these responsibilities.

With respect to the Strotegic report and Directors’ Report, we alsa considered whether the disclosures required by the UX Companies Act 2006
have been included.

Based on our work undertaken in the course of the audit, the Companies Act 2008 requires us also to report certain opinions and matters as
described below,

Strategic report and Directors’ Report

Inour opinion, based on the work undertukenin the ceurse of the audit. the information given in the Strategic report and Directors’ Report for
the period ended 3 September 2023 is consistent with the financial statements and has been prepared in accordance with applicable legal
requirements,

Inlight of the knowledge and understonding of the group and compony and their environmert obtained in the course of the oudit, we did not
identify any materiol misstatements in the Strategic report ond Directors Report.
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Independent Auditors’ Report to the members of ASOS Plc — continued

Directors’ Remuneration
In our cpinion. the part of the Directors’ Remuneration Report to be audited hos been properly preparedin occordance with the Companies Act 2008.

Corporate governance statement

The Listing Rules require us to review the directors’ statements in refation to going concern, longer-term viability and that port of the corporate
governance statemen: relating to the company's compliance with the provisions of the UK Corporote Governance Code specified for our review.
Our additional responsibiiities with respect to the corporate governance statement as other information are described in the Reparting on other
Information section of thisreport.

Based on the work undertoken gs part of our oudit, we have concluded that each of the following elements of the corporate governance
statement is materially consistent with the financial statements cnd our krowledge obtained during the audit. and we have nothing moterial to
odd or drow ottention 1oin relotionto:

® The directors’ confirmation that they have carried out a rohust assessment of the emerging and principat risks:

® The disclosures in the Annugl Report that describe thase principat risks, what procedures ore in place toidentify emerging risks and an
explonation of how these are being managed or mitigated:

& The direclors’ statement in the finoncial stotements about whether they considered it appropriate to edopt the going concern basis of
accounting inpreparing them and their Identification of any material uncertaintias to the group’s and company’s ability to continue to do so
over aperiod of at least twelve months from the dote of approval of the financial statements;

® The directors’ explanation as to their assessment of the group’s ond company's prospects, the period this assessment covers ond why the
period is appropriote; and

& The directors’ statement as 1o whether they have oreascnable expectation that the company will be able to continue in operation and meet
its liabilities as they fall due over the period of its assessment. including any related disclosures drawing ottention to any necessary
qualifications or assumptions.

Our review of the directors’ stotement regarding the longer-term viability of the group and company was substantially less in scope than an audit
and cnly censisted of making inquiries and considering the directors’ process supporting their statement; checking that the statement isin
aligrment with the relevent provisions of the UK Corporate Governance Code. and considering whether the statement 1s consistent with the
financio! statements and our knowledge and understanding of the group and company and their environment obtained in the course of the gudit

In gdgition, based on the work undertaken os part of our gudit, we have concluded that each of the following elements of the corporote
governance statement is materiolly consistent with the financial statements and our knowledge obtained during the audit:

e The directors’ staternent that they consider the Annual Report. taken as a whole, is fair, balanced and understandable, and provides the
information necessary for the members to assess the group’s and company's position, per formance. business mode! ond strotegy:

® The section of the Annual Report that describes the review of effectiveness of risk management ondinternal control systems; and
* The section of the Anmuai Report describing the work of the Audit Committee.

We have nothing to repor t in respect of our responsibility to report when the directors’ statement relating to the company’s compliance with the
Code does not properly disclese g departure frorm g refevant provision of the Code specified under the Listing Ru'es for review by the ouditors.

Responsibilities for the financial stotements and the audit

Responsibilities of the directors for the financial statements

As exploined more fully in the Statement of Directors’ Responsibilities, the directors are responsible for the preparat.on of the finoncial
stazements in accordence with the applicable framework and for being satisfied tnat they give a true and fair view. The directors are alse
responsible for such internal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to froud or error

in prepering the financial statemen:s, the directors are responsible for ussessing the group’s and the compony’s ability to continue os a going
concern, disclosing, as applicable, motters related te going concern ond using the going concern basis of accounting unless the directors either
intend to liquidate the group or the company or te cease operations, or have no realistic clternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtoin reasonable assu-ance about whether the financial statements as a whole are free from maoterial misstatement,
whether due to froud or error, and toissue an auditors’ report that includes our opinion. Reasonable assurance is o high fevel of assurance, but is
not a guarantes that an audit conducted in accordance with 1SAs (UK) will alwoys detect a material misstatement when it exists. Misstatements
con arise from froud of error and are considered materiod f, individually or in the aggregate, they could reasonobly be expected to influence the
economic decisions of users taken on the basis of these financial stotements.

Irregularities, including fraud, are instances of non-complignce with laws ond regulations. We design proceduresin line with our responsibiiities.
outiined above, to detect material misstatements i respect of irregularities, including froud. The extent to which our procedures are capoble of
detecting irregularities, including froud, is detailed below.

Based on aur understanding of the group and industry, we identified thot the principel risks of non-complionce with laws and regulations related
to UK and averseas tox legislation and the Companies Act 2006, and we considered the extent to which non-complionce might have a material
affect on the financiol statements. We evaluated management'’s incentives and epportunities for fraudulent manipulation of the financial
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statements {including the risk of sverride of controls), and determined thot the principal rigks weore related ta posting inoppropriate journal
entries to menipulate the finonciol performance of the Group and management blas in accounting estimates and judgements. Audit procedures
performed by the engagement teamincluded:

®  Enguiry of managerment. internal Audit and the Group's legal counsel oround known and suspected fraud and non-compliance withfaws and
regulations;

* Assessment of matters raported on the Group's whistleblowing helpiine and resuits of management s invastigotion of such matters,

® Enguiry of the Group's tax function to identify any instances of non-compliance with lows and reguiations;

® |dantifying and tegting highar risk journal entries, in particular cartain journdl entries posted with unusucl account combinations and fournols
posted by sanior managsment {of which none were identified):

® Incorporoting elements of unpredictability to the nature or extant of audit procedures performedby us:

& Chaoflenging ossumptisnhs mede by management 1n its significont ond other key accounting estimates in particufar In relation to inventory
provisions; and

® Revlewing financial stotement disclosures ond testing to supparting documentation

There areinherent limitations n the oudit procadures described above. Wa ore less likely to bacome awore of instances of non-compliance with

lows ond reguiations that ars not closely reloted to events and transactions reflactad in the financial stotements. Also, the risk of not detecting

o material misstotament due to froud is highar than the risk of not detecting one resiiting from error, os fraud mayinvolve celiberate concedimetit
by, for example, forgery or intentiona mirrepresantations, or thraugh colusion.

Our audit testing might Include testing completa populketions of certain transactions ond batances. possibly using dota cuditing techmguas.
However, it typically Invsives selecting a limited number of itams for testing, rather thon testing complete populations. We will often sesk to
target porticulor iters for testing bosen on their size or risk characteristics. incther coses, we will use audit sampling to enable us te draw
o conclusion about the population from which the sample is selacted.

A further description of our responsibilities for the audit of the financiol statementsislocated on the FRC's website at: www.fre.ong uk/
uudilu w esponsibiliticn. This doscription forms prrt nf nur anditors’ report.

Use of this report

This report, including the opinians. hag been prepared for and only for the company’'s members as @ body in accordance with Chopter 3 of Part 16
of the Companies Act 2006 ond for na othar purpase. We do not, in giving these opinions, accept or aseume responsibility for any other purposa
or to any cther persan to whorn this report is shown or inte whose hands it may come save where gxpressly ogread by our priar consent in writng

Other required reporting

Companies Act 2006 exception reporting

Under the Compames Act 2008 we are required toraport toyou i, in our opinian:

® we hava not obtained afl the nformotion and explanatons we require for our audit; or

® adequate occounting recorda have not been kept by the company, or returnsadequats for our audit have not baen raceitved from bronchas
not visited by us; or

* certaindisclosures of directors’ remunerction specified by low ara not made; or
the company finahciol statemants and the part of the Directors’ Remuneration Report to be audited ore not in agraement with the accounting
records and returns,

YYe have no exceptions to report arising from this res ponsibility.

Appointment
We were oppointed by the mermbers to oudit the financinl statements fer the yeor ended 31 March 2008 and subsequent finenciol periods.
The perlod of total uninterrupted engugement is 16 years, covering the yeors endad 31Mar ch 2008 to 3 September 2023

Other matter

As required by the Financiol Conduct Authority Bisclosure Guidance ond Transparency Rule 4.114R, these finoncial statements form part of
the ESEF-prepared apnual financial report fied on the Natlonat Storage Mechanism of the Finonciol Conduct Authority inoctordance with the
ESEF Regulatory Technicol Standard ('ESEF RTS'). This nucktors’ report provides no assurance aver whether the anmual financial report hos
been prepared using the single slectronic format specified in the ESEF RTS,

NeH Grimes (Senlor Statutory Auditor) Q“'\q

for ond on behalf of PricewcterhouseCoopers LLP
Chaortered Accountonts and Stotutory Auditors
London

31 October 2023
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FILAMNCIAL STATEHENTS

Consolidated Income Statement
For the financial period 1September 2022 to 3 September 2023

1September 2022 to 3 September 2023

Year ended 31 August 2022

Adjusting items

Adjusting items

Nots .Adjust;l: (NU“E::: Ta:; Adp.stg': (Naleaﬂ Tof\::l
Revenue 4 3.538.9 115 35495 39365 - 39365
Cogst of sales ~ (1.974.6) {115.9) (2,090.5) {2.213.0) - {2,219.9)
Grossprofit 1.563.4 (1estL) 14698 17175 - 17175
Distribution expenses (429.7} - {429.7) (5237 - {523.7)
Administrative expenses {1.164.7} {115.1) (1,279.8) {1170.3) (53.9) {1.224.2)
Other income o 20 - 2.0 70.6 - 206
Operating (loss)fprofit 5 (298)  (2195)  (2485) 41 539)  (93)
Fingnce income 8 5.8 - 5.0 2.9 - 29
Finance expense 8 (46.3) (6.9) {53.2) 23.8) - 23
{Loss)profit before tax T men | (z264) 2967} 220 (539 @19
income tax credit/(expense) 2] 17.4 56.2 736 (5.3) 8.4 11
(Lossl/profit for the financialperiod  (52.9) (170.2)  (2231) 167 (475) (39.8)
{Loas) per share pance par share pence per share
Basic per share 19 {213.9) (30.9}
Diluted per share 0 (213.9) {3e.9)

All getivities in the current and prior peried are continuing.

The notes on pages 113 to 159 form an integral part of these financial statements.
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Consolidated Statement of
Comprehensive Income

For the financial period 1September 2022 to 3 September 2023

| September
202210 Year ended
R s M ez
Note £m £m
I_.__c»ss for the financial period o {223.1) (30.8)
Items that will not be reclassified to Group incoma statement
Net foir value {losses)/gains on cash flow hedges 24 {60.1) 51.2
E}x on items that will not be reclassified ) 9 9.7 {13.4)
T o T sew) 378
ltems that may be subsequently reclassified to Group income stotement
Net translation movements offset in reserves (8.3) 23
Net fair volue gains/{losses) on cash flow hedges 24 3Jes (25.9)
Fair value mavements reclassified from cosh flow hedge reserve to Group income statement 24 1.7 (15.8)
_TfJx on items that may be reclassified 9 (7.1 95
o T T w2 @
Ome_l'l;;i;; (Io;sjl{ﬁ;;he for the period T T (26.2) 6.1
Total comprehensive loss f_or_t;e_-p_el-'it-)-d- o;t;igt:t;bule to owners of the parent company o h (2493)- T _(2;_1’)_
The notes on pages 113 to 158 form anintegrel part of these financial statements.
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Consolidated Balance Sheet
As at 3 September 2023

3 September 31August
2023 2022
Note £m £m
Non-gurrent assets
Goodwilt and other intangible assets 1 700.5 683.9
Property, plant and eguipment. 12 362.6 3517
Right-of-use assets 13 295.2 380.3
Investment Properties 13 1.9 -
Derivative financial assets 24 41 278
Deferred tax assets 9 17.8 -
- 1,391 16629
Current assets S
Inventories 15 768.@ 1.878.4
Trade andother receivables 18 B1.4 88.2
Derivative finaoncial assets 24 22.4 414
Cash and cash equivalents 17 383.3 3230
Current tox assets 9.4 238
o ¥“;m S T T : 1,234.5 10548
Current liabitities T
Trode and other payables 18 {68e.4) (993.3}
Borrowings 19 {1.6} {1.4}
Lease liabilities 13 {25.3) (24.3)
Derivative financial liabilities 24 (6.0 (21.0}
Provisions 20 (2.8} -
{115.2) {1.040.0)
Net curront assats - W “oes oo
Non-current liabilities
Borrowings 19 (671.3) (&74.5)
Lease liabilities 13 (383.7) {355.8)
Deferred tax liabilities 9 - (58.2)
Derivative financial liabllities 24 {@.5) (11.8)
Provisions 29 (68.2) {41.9}
T (1,043.7) (942.0)
Netassets 866.7 10149
Equity attributable te owners of the parent
Called up share capital 21 4.2 356
Share premium 21 3226 2457
Other reserves 21 734 82.4
Retained earnings B 4668 6833
Total aquity B 8667 10149

The notes on pages 113 ta 153 form an integral port of these financial statements.

The consol'dated financial statements of ASOS Plc, registered number 4006623 or pages 99 to 159, were approved by the Board of Directors
and authorised ‘or issue on 31 October 2023 and were signed on its beholf by:

José Antonio Ramoa Calameonte
Chief Executive Officer
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Consolidated Statement of Changes in Equity
For the financial period 1 September 2022 to 3 September 2023

Called up Share Other Retained Total

Note sharecupié:: premig: resnr;e“: eamir;:gr: aquét’g
As ot 1 September 2022 35 2457 824 683.3 1,014.9
Loss for the period 7 - T T (2231) (2239
Other comprehensive loss for the period -~ - {26.2) - (26.2)
_—r;“—}—i com prehensive loss for the period - - (26.2) o (223._1)__ (549.{3).
E;s-,-h-f-lc;\-r;_h-o:dges grorins:crl'ndtosses transferred to 24 - - 169 D 169
non-financial assets
Share issue 21 e.7 76.9 - - 716
Share-based payments charge 25 - - - 6.4 B.4
Tax relating to share option scheme 9 - - - 2.2 @.2
Balance os ot 3 September 2023 4.2 3226 734 4668 8667
Asat 1 September 2621 3b 2457 70.8 7140 18340
Lossfor theyear - - - 308 (308
Other comprehensive income for the year - - 81 - 6.1
Total comprehensiv;-}HEomel(ioés}Fo;-the year - - 61 (3018')7 - ”7(24;.7)
Cash flow hedges gains and losses transferred tc;‘ o 24- - ~ - 55 - 55
nen-financial acsets
Share-bused payments charge 25 - - - 28 @88
Tox relating to share option scheme 9 - - - @.7) (@.7)
Bolonce as ot 31 August 2022 o N 37577 2657 B2.4 6833 18148 7
Retained earnings includes the share-based payments reserve, and employee benefit trust reserve.
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Consolidated Cash Flow Statement

For the financial period 1 September 2022 to 3 September 2023

YSeptembar

2022 te Year 1o
3 Septnrznggg 3 Al;gougﬁg.
Note £m £m
Operating loss {248.5) (9.8}
Adjusted for:
Depreciation of property, plant and equipment, right-of-use assets and investment property 4] €78 61@
Amortisation of other intangible assets 6 104.7 BB.8
Impairment charges an non-financial assets 6 321 19.2
Share based payments charge 25 5.2 2.6
Other non-cash items 1.8 {6.9)
Settlement of contingent consideration in relation to employee benefits - (6.9)
Decrease/{increase) in inventories 310.4 {258.7)
Decrease/(increase) in trade and other receivables 127 (34.2)
(Decreose}/increase in trade and other payables {304.9) 215
increase/(decrease) in provisions 16.8 (13}
éasrmi_r-\.operot-ir:n;actlvities o h o (_15 (1 2;87
Net income tax received 18.3 34
Net cvcl;; ;én‘éraiad fr;;ﬁ}(used in} o;eraf}r;ucfiQItuie; o T 16.4 {120.4)
investing activities
Purchase of other intangible assets (136.2) {109.2)
Purchase of property. plant and equipment (41.7) {73.7)
Interest recaived 4.5 2.9
;Jet cosﬁzse-d m ;n;;ti ng activities - a T - (173.4) {1 825)—
Financing activities
Proceeds from issue of ordinary shares 21 77.6 -
Proceeds from borrowings 19 2008 -
Drawdown of ravolving credit focility 19 250.0 -
Repayment of borrowings 19 {251.7) -
Refinancing fees 19 (30.8) -
Repayment of principal portion of fease liabilities 13 (22.4) {26.3}
Interest paid (33.6) {11.1)
Net cash generated fru;r;.-f(u_sed in) ﬁncncin_g‘ uctivimt;e;- o T ' 2139.1 (374}
N;t iﬂéc;e;t;s;}(diecreuse) in cashrcln—d custlgq_t_z_ivulents T 321 T (3398)
Opening cash ond cash equivalents 3239 662.7
Effect of exchange rates on cash ond cash equivalents {1.8) 21
Closing cash and cc‘|s.h- egquivalents h N o 353.3 3238
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Notes to the Consolidated Financial Statements
For the financial period 1September 2022 to 3 September 2023

1 GENERAL INFORMATICN

ASOS Pic (‘the Company'Tand its subsidiaries (together, ‘the Group'}is a globat fashion retailer. The Group sells products across the world and
has websites target'ng countries that inciude the UK, US, Australio, France. Germany, Spain, ltaly, Sweden, the Netherlonds, Denmark and Poland.
The Company is @ public fimited compony whose shares are pubficly traded on the London Stock Exchange. The Company is incerperated and
domiciled in the UK ond the address of its registered office 1s Greater Lendon House, Hampstead Road, London NW17FB.

The financial period reprasents the period from 1 September 2022 1o 3 September 2023 (prior financial yeor: the year ended 31 August 2022).
Ths does not constitute @ changs in occounting reference date. The Group will present results on o 52 or 53 week pariod in future periods to glign
withinternal reporting timelines. The financial informotion camprises the results of the Company and its subsidiaries.

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES

2.1Basis of preparation
The consolidated financiol statements have been prepared in accordance with Uk-adopted inter national Financial Reporting Standards (IFRS]
ond with the requirements of the Companies Act 2006 and the Listing rules as applicable te companies reportirg under those standards.

The financie! stetements have been prepared under the historical cost basis of accounting. excluding derivative finoncial instruments which are
held at fair value. The financial statements are presented in sterling and all values are rounded to the nearest million paunds except where
otherwise indicated.

Significant accounting policies have beenincluded in the relevant notes to which the policies relate, and those relating to the financial statements
as o whote con be reod further belew. Unless otherwise stoted, significant occounting policies have been applied consistently to oll periods
presertedin the finoneial statements.

2.2 Chonges in presontation

Other comprehensive income
Other comprehensive income is now disclosed as a separate statement from the consolidated income statement.

Consolidated balance shest
The preseatation of the consolidated balance sheet has been updated as follaws:

® Goodwil and otherintangible assets are now disclosed os one ling item

& Right-of-use ossets are now presented separately from property, plart and equipment

* The employse benefit trust reserve which was previously disclosed separately is now repor ted within retained earnmings
.

The cosh flow hedge reserve, convertible hond reserve ond translation reserve are grouped and presented as Other Reservesinthe
consofidated balance sheet, and within the consolidated statement of changes in equity

The comparatives have also been updated to reflect these changes.

Coensplidoted cash flow stotement
The prasentation of the consclidated cash flow statement has been updated so that movements in provisions are shown separotely, These were
previoysly inciuded within movements in trade and other payables. Comparatives have been updated.

2.3 Gaing concern

The Directors are satisfied that the Group has sufficient resources to continue in aperation for a period of ot least 12 months from the date of
approval of the finoncicl statements, and therefore continue to adopt the going concern basis in preparing the financial statements. Te support
this assessment, detailed cash flow forecasts were prepared for the 18-month period to Februory 2025,

In ossessing the Group's going concarn pesition, the Directors have considered the Group's detailed budgeting and foracasting procass which
reflects the Group’s finoncial performance. position ond cash flows over the going concern period {the base case). These cash flow forecosts
represent the Directors' best estimote of trading performance and cost implicotions in the morket bosed on current ogreements, market
experience and consumer dermand expectations. in cenjunction with this, the Directors considered the Group™s business octivities ond principai
risks. reviewing the Group's cash flows, liquidity positions and borrowing facilities for the going concern period.

The review included the continued ovailability of existing borrowings, principaliy relatad to the new Bantry Bay debt facility ond issued convertible
bonds, detalls of which can be found in Note 19. At 3 September 2023, the Group wos fully drawn on the £200em term loan with Baritry Bey, ond
had an undrawn Revolving Credit Facliity ("RCF”) of E75m, with o maturity of April 2026, along with £500m convertibie bonds with a maturity of
April 2026. The only covenant the Group is subject to under the debt facilities is a minimum liguidity covenant of £90m, based on available cash
ond cash equivalents and amounts undrown under the RCF, which is the primory test within the going concern assessment.

Key assumptions- forecasting business cash flows

The assessment of the Group’s going concern position required significent management judgement, including in detarmining the key assumptions
that have the greatest impact on forecasts of future business performance and the range of reasonably possibla outcomes of those assumptions.
The economic environment has remained challenging throughout FY23 with cost of living pressures continuing to impact customer spending

and sentiment. It is not known how long this will continue to directly impact the business and consumaer behaviaur, nor the impact that a changed
economy will have on consumers over the going concern period. For the purposes of the Group’s going concern ossessment, the Directors have
therefore mode assumptions on the fikely future cash flows in the uncertain mocro envirenment. The ossumptions considered include the
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

continued transition te the Group's new aperating mods! and subsequent working capital improvements, s well as a morginal improvement in the
macre trading efvironment, with the aaline fashion market assumed to return to growth on an aggregated basis across the Group's key territories.
The base case assumes the market backdrop within the initial going concern period is to remain challenging, resulting in assumed year-on-yaar
Group sales declines in FY 24 of between (8)% and (15)%, returnung to year-on-year double dignt sales growth and subsequent market share goins
by the end of the assessment period. The base case olso assumes modest year-on-year improvements in adjusted gross margin during FY24. with
up to c.300bps growth vs FY23 towards the end of the assessment period.

Algned to the Group's principal risks, the Directors have clso cons.dered various severe but plausible downside scenarios agains® the base cose,
comprising of the following assumptions:

* Sales growih reduction;

® Grossmarginreduction:

® Patenticl working capitol cash impagts.

The downside scenarios are considered end mapped by half, with the greater degree of assumptisn-based improvement s ond subsequent

volatility in the outer periods commanding more savere downside sensitivities, Sensitivities mapped against the base case within the downside
case ars highlighted betow:

Downgide vs bage case HTFY24 H2Fy2s H1FY26

Sales 6% woe sl
Gross Margin (140)bps (250)bps (220)ops
Working Copital impoct {overage)} E(T6)m {EB&ImM £(T3m

Shauld the Group see such significant events unfold it hos several mitigoting octions it conimplement to manage its fiquidity Fisk. such as deferring
capitalinvestment spend, defer-ing or reducing stock intake to match the sales reduction, ond implementing further cost monagement to
maintain a sufficient teve) of liquidity headr com during the going concern period. The combined impact of the above downside scenorios end
mitigations does not trigger o minimum liquidity breach ot any peintin the going concern period, and offars sutable headreom above the
threshold referred toin the Bartry Boy debt facility.

Reverse stress tests have also been performed on bioth the Group’s revenue and gross margin. The tests under consideration hold alt metricsin
line with the downside case highlighted above, analysing how far the strass metric would need to decline ogainst the base case to cause a liquidity
event, Such results would have ta see a minimum of ¢ 30% decline in sales over the base case.or o decline in gross margin from the base cose of
c.650bps across the entire assessment period Both are considered remote based on results of previous significont economric events and recent
trading performance, particulariy on the basis that the Group is annualising the challenging market conditions exparienced in FY23.

In assessing the group’s abiiity to continue as a going concern the directors have considered climate change risks. As noted in the TCFD report,
transitiona! risk outcomes ore expected to manifest in the short to medium term (2025 to 2030). As the going concern assessment covers the
18 months to Februcry 2026 {i.e. the very beginning of the TCFD transitionol risk period) it is not considered that climate-related risks resutt in
any material uncer tainties offecting the Group’s ability to continue os a going concern.

Based on the ubove, the Directors have concluded that, on the basis of there being liquidity headroom under both tne base cose and downside
scendrios, and the consideration that the reverse stress test scenario is remote, it Is appropriate to adopt the going concern basis of occounting
in the preparation of the Group's annual financicl statements, with no moterial uncertainty to disclose

2,4 Basis of consclidation
The consclidated Greup financial statements nclude the financial stotements of ASOS Ple, all its subsidiaries, and the Employee Benefit Trust
andLink Trust up to the reporting dote.

a) Subsidigries

Subsidiary undertakings are all entities over which the Group has control, The Group controls an entity where the Group is exposed to, or hos
rights to. variable returns from its involvement with the entity and has the ability to offect those returns through its power to direct the activities
of the entity. The results of subsidiaries cre included in the inceme statement from the date of acquisition or, in the case of disposals, up to the
effective dote of disposal. Intercompany transactions and balonces between Group companies are eliminated upon consolidation,

Alist of 0l the subsidiaries of the Group is included on page 166 of the annual report, Alt appiy accounting policies which ore consistent with those
of the rest of the Group.

Anyg non-contralling interest ocquired on acquisition of a subsidiory is recognised ot the proportionate share of the goouired net assets.
Subsequent to acquisition, the carrying amount of non-controlling interest equals the amount of those interests at initial recognition plus the
non-cortrolling share of charges in equity since acquisition. Transactions with non-controlling interests that do not result in loss of contrel ore
accounted for os equity transactions, Total comprehensive income is attributed to a non-controliing interest even if this results in the ron-
controfling interest having a deficit balance.
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2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

b} Empleyee Benefit Trust and Link Trust

The Employee Benefit Trust ond Link Trust {the Trusts) are considered to be controlled by the Group. The octivities of the Trusts are conducted
on benalf of the Group according to its specific business needs in order to abtain benefits fram its aperation and, on this basis, the assets held
by the Trusts are consohdated into the Group's financial statements.

c)Foreign currencies
The consolidated financial statements are presented in pound sterling, which s the ultimate parent company’s functional currency. Transactions
in foreign currencies are tronslated to the functional currency at the exchange rate on the date of the transoction.

At each bolance sheet date, monetary assets ond liabilities denaminated in foreign currencies ot the balence sheet date are translated at the
exchange rate ruling at that date. Foreign exchange differences arising on transtation are recegnised in the income statement.

The assets and liabilities of the Group’s foreign operations are transiated into Pounds Sterling at exchange rates prevailing ot the balance sheet
date. Profits and losses ure translated ot average exchange rates for the relevant accounting periods Exchange differences arisingare
recognised inthe consolidated statement, of comprehensive income/{less) and are included in the Group's transiation reser ve. Such translation
differences are recognised as income or expenses in the period in which the operation is disposed of.

2.5 Amoendments to published standards

The Group has considerad the following amendments to published standards that are effective for the Group for the financiat period beginning
1September 2022 ond concluded that they are either not relevant to the Group or that they do not have a significant impact on the Group’s
financial statements other than disclosures.

® Cnerous Contracts - Cost of Fulfifing a Contract (Amendments to 1AS 37)

& Arnual improvements to IFRS Stondards 2018-2020

® Property, Plant and Equipment: Proceeds before Intended Use {Amendmants to IAS 16)
® Reference to the Conceptuol Framework {Amendments to IFRS 3)

The following standerds and revisinns will be offective for Tulure periods:

® iFRS17 Insurance Centracts’

* Amendmants tolAS 1°Presentation of Financiol Statements' and IFRS Practice Statement 2 ‘Making Materiality Judgements’ on the disclosure
of acgounting policies

Amendments to|AS 1 Presentation of Financial Statements’ on the ciassification of liabilities as current or non-current
Amendments toAS 1'Presentation of Financial Statements’ on nen-current liabilities with covenants

Amendments te IAS 8 ‘Accounting Policies, Changesin Accounting Estimates ond Errors” on the definition of accounting estimates
Amendments te IAS 12 ‘Income Taxes’ on Deferred Tax Related to Assets and Liabilities Arising from a Single Transaction
Amendments to IFRS 16 'Leases’ on Lease Liabliity ina See and Leaseback

Amendments to IFRS 10 ‘Consolidated Financial Statements’ and IAS 28 'Investments in Associates and Joint Ventures’ onthe sale or
contribution of assets between an investor andits associote or joint venture

e« & » = 2 @

The Group has considered the impoct of the remainirg above standards and revisions and have concluded that they will not have a significant
impoct on the Group's finoncial stetements.

2.6 Alternative performance measures (APMs)

In the repor ting of financict infarmation, the Directars use various APMs, These APMs should be considered in eddition to, and are not inlended to
be a substitute for, IFRS measurements. As they are not defined by Internatione| Financial Reporting Standords, they moy not be directly
comparable with other companies’ APMs.

The Directors believe that these APMs provide additional useful information for understanding the financial performance and health of the Group.
They ure also used ta enhance the comparability of information between reporting periods (such as adjusted profit) by adjusting for non-
recurring or uncontrollable factors which offect IFRS measures, to aid usersin understanding the Group’s performance.

Consequently, APMs are used by the Directors and munagement for performance analysis, planning. reporting and incentive setting purposes.
The APMs thot the Group hos focused on in the period are defined and reconciled on pages 167 to 170. All of the APMs relata to the current

period's resufts and comporative periods.

2.7 Significant accounting judgements and estimates

The preporation of the Group's financial statements requires the use of judgements, estimates and assumptions in applying the Group's
gceounting policies te determine the reported omounts of assets, liobilities, income and expenses.

Estimates and judgements are continually reviewed ond are based on historical experience and other facters, including expectations of future
events that are believed to be reasonable under the current circumstances. Actuai results may differ from these estimates. Any revisions to
accounting estimates are applied prospectively. The Audit Committee consigers estimates and judgements mode by management. ¢s detailed
in the Audit Committee Report on poges 68 to 74.
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES ~ CONTINUED

Key sources of estimation uncertainty

The key sources of estimation uncertainty ot the reporting period end, that may have a significant ek of causing a moterial adjustment to the
carrying amount of ossets and liobilities within the next financial pericd are as below:

e Impairment of non-financicl assets ~ refer to Note 14

® inventory vaiuation - refer to Note 15

Critical accounting judgements

Critical judgements. aport from those involving estimations, that are opplied in the prepaoration of the coasolidated Group financial statements
are as below:

®  Goingconcern - refer to Note 2.3

& !dentification of adjustingitems - refer to Note 3

® (eose term -refer toNote 13

Chenges to judgements and estimates

The following areas, disciosed as key sources of estimation uncertainty or critical accounting judgementsin the prior year, are no longer

considered as such:

® Returns provisions have been removed as a key source of estimation uncertainty, on the basis that a reasonable possible change in the
estimoted returns rate (based on year-on-yeor movements) does not cause amaterial change to the carrying amount of the re'oted assets
nor liobilities.

e The depreciation and amortisation of property, plant and equipment and other intangible assets hos been removed as ¢ key source of
estimation uncertainty. Whilst useful economic fives remains an estimate, it is not considerad that this estimate has a significant risk of
cousing a material adjustment to the carrying amount of the relevant assets in the next financia! period.

® _egalcontingencies has been removed as a significont judgement, on the basis that the assessment of whether the Group's existing
contingent liabilities shoutd be provided for does not require significant judgement.

® Thejudgament arnund post balanco sheet events hivluded us d significant judgement in the prior yaor reloted specifcally to the commercial
made| change. This is now in-year octivity, ond therefore post balance sheet events are no longer included gs acritical gceounting judgement.

The impairment of non-financial assets. ossumptions perteaining 1o going concern, and the assessment of lecse terms were added as key sources
of estimation uncertanty ond critical accounting judgements in the yeor.

Impact of climate chonge on the Group’s judgements and estimates

In assessing the Group’s judgements and sources of estimation uncertainty, censideration has been given to the impact of climate change risk
on these. With the exception of the impairment of non-financial assets {refer to Note 14), it is not considered that climate change risks have any
materiol impacts on the Group's judgemerts or sources of estimation uncertainty for the following reasens:

Estimate/judgement Explanation

Inventory valuotion ® |nline with the Group’s TCFD disclosures on page 19. transitional risk anclysis hos been focused on the short term
(i.e. 2025). Inventory is a current asset. and therefore by definition expected to be soid within one year, and
therefore there is considered iittle risk to inventory valuation for climate-reiatedissues.

Going concern ® Similarly, the going concern onalysis covers the period to February 2025 (i.e. very early 2025}, therefore there is
not considered to be animpact on the going concern assessment.

Identification of lease # Judgement isrelated £o the Group’s ieasa portfotio, for which the risk from climate change is not carsidered

terms material. The warenguses and head office sites are located in areas which the Group would not expect tobe

physically impacted by climate change.

identification of # Reiates toin-yeor activity therefore notimpacted by climate change.
adjusting items

2.8 Climate change within the financial statemants

In preparing the Group’s financial statements, consideration has been given to the impact of both physical and transition climate change risks,

as described within the Task Force on Climate-Related Finaneial Disclosures {TCFD) section on page 13, and how these impact the financicl
statements. While it is not believed that these cimate change risks have a moterial impact on the Group's financial statements, further narrative
disciosure has been provided in the following disclosure notes:

* Going Congern-Note 2.3

# Significont occounting judgements, estimates ond assumptions -~ Nate 2.7

® Property plant and equipment, right of use gssets and intangible assets - Note 12
® Impairment of non-financicl assets - Note 14

The policy, technology anc market changes in response to climote change are stifl developing, and consequently the financial statements cannot
copture all possibie future outcomes as these are not yet known.
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3 ADJUSTED PROFIT BEFORE TAX

Inorder to prowide shareholders with additional ingight into the year-on-year performance of the business, an adjusted measure of profit is
provided to supplement the reported IFRS numbers, ond reflects how the business measures performonce internally. Adjusteditems are those
which are significant either by virtus of their size and/or noture, the inclusion of which could distort comparability between periods. The
assegsment is made both on anindividual basis and. if of asimilar type, in aggregate.

Critical accounting judgement - identification of adjusted items

The ossessment of whether to adjust certain items requires judgement, and covers the nature of the item, the cause of its occurrence and the
seole of impact of that item on reported perfarmance and individual financial statement fine items, as well as consistency with prior periods.
The same assessment is applied consistently to any reversals of prior adjusting tems. Adjusted profit before tax {ond similarly adjusted EBIT)
is not an IFRS measure and therefore not directly comparable to cther companies.

The consolidated incoma statement is presented in a columnar format to enable users of the financiai statements to see the Group's
performance before adjustingitems. the odjusting items, and the stotutary total ona line-by-line basis. An analysis of the adjusting items
included in the consalidatedincome statement, tegethar with the impact of these items on the consalidated cash flow statement, is disclosed
belovy

Total
Administrative Finance odjuntm::lcl
15eptember 2022 t0 Revenus Cost of soles eEpanias expenses before tax Tox | Total
3September 2023 £m £m £m Em Em £m | £m
Driving change agenda i
Commercio! operoting 118 {130.9) {(14.7) - l {133.2) 33.2 {100.0)
madel change
Property-reloted costs - - (60.2) (8.5} {60.7) 15.2 {45.5)
Other strategic - - (24.B) (6.4) {31.9) 7.4 {23.6)
initigtives |
Amortisation of - - (1e.7) - {187} 27 ‘ (8.0
acquisition intangibles :
Other items - 141 (4.9) - 9.2 (2.3) 6.9
11.86 (115.9) {(115.9) 6.9) {226.4) 56.2 {170.2)
Year ta 31 August 2022
ASOS Reimagined - - (25.6) - (25.4) L8 (20.6)
Main Market tronsition - - 3.7) - (6.7} (1.1 {6.8)
costy
Impairment of Leavesden - - {18.5) - {18.5) 2.3 (16.2)
0556ts
Fmployee and other - - 6.4 - 6.4 (1.2) 52
liobilities relating to , i
ocquisition of Arcadic ' I
brands . ‘
Amortisation of ocquired - - (0.7} - (187} 16 {9.1}
mgibleossets B L P ‘
- - (539) - | (53.9) 6.4 (475)

Driving change agenda

In October 2022, ASCS’ new CEQ delivered an ossessment of the business’s strengths and weaknesses and launched the Driving Change agenda

to return ASQS to profitabitity and cash generatien. This stratagy centrad around feur pillars:

a) A renewed commercial model: A new approach to buying, merchondising, monoging and clearing stock designed toincreose flexibility and
imMprove stock turn, increasing full price soles and generuting cash.

b) Stranger order economics and g lighter cost profife: Actions toimpreve arder profitability in all markets while reducing costs in oli parts
of the business.

¢) Robust, flexible balance sheet: Ensuring sufficient flexibility in the Group's halance sheet 10 successfully execute its strategy while aligning
investment with copacity requirements to ensure o more efficient afiocation of capital.

d}Enabled by a reinforced leadership team and refreshed culture: Reinforcing the Senior Leadership team with strategic hires white
embedding o more innovative culture at all levels.
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Notes tothe Consolidated Financial Statements — continued

3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Various items of income and expenditure have been incurred during the period in relation to this. as cutined below.

Commercial operating model

Akey focus for ASOS in FY23 has been the introduction of the new commercial operating model which was approved by the Board during the
current financial period. The new model involves a more disciplined epproach to intake, increased speed to rarket and clearing product more
quickiy to reduce the Groupsinventory requirement, increase full price scles ond herce gross mergin, and improve customer engogement.

Te unlock these berefits. the Group must also clear old stock ocquirea under its previous ways of working. As such and in addition te clearance
via its own piatform, ASOS s utilising offsite clearance routes Lo support its transition to the new madel,

To transition to the new model, a reshaping of the inventory portfolio has been required, and os a result additiongl costs have been recognised
totaliing £133.2m. This comprisestosses on stock cleared during the period. net of income received of E11.5m, os well as provisions for stock
{either held as «t FY22 or committed to purchase as at FY22) that will be sold through alternative clearance channels (i @ not via the ASGCS website).
Extraction ond relevant holding costs totalling £14.7m have also beenincurred.

Property related costs

During the period it was agreed to vacote anumber of Group-ocoupied sites, including office and warehouse space As aresult, costs of £6C.7m
have been incurred comprising the following:

t Septamber 2022 to 3 Septembar 2023 £m
Impairment of property, plant and equipment (a} (5.8)
impairment of intangible assets {a) 1.7
Impgirment of right of use ussets (a) {20.0)
Impairment of investment property {a) {1.3)
Accelerated depreciation (b} (7.8)
Exit pravisions (¢} (18.3)
Other closure costs (d) (6.2)
o S - o (60.7)'

a) Impairment of assets for sites vacated during the financial period. The related assets have bean written off in full,

b} The remaining useful economic lives of correspanding s.tes have been reassessed to align with closure dotes, resulting in an acceleration in
depreciation of these assets. The existing depreciaticn of these assets (depreciotion that would have been recognised absent of a closure
decision)is recogn'sed within adjusted profit, whereas accelarated depreciotion above this is recognised outside of adjusted profit.

¢) Exit provisions relate to onerous contract costs onleosed sites thot have bean identifiec for closure. Upon initick recognition of exit provisions,
managemant uses its best estimates of the relevant costs to beincurred as well as expected closure dates. This excludes business rateson
leased property which are recognisedin the period they are incurred. Whilst the properties remain vacant, ongo.ng expenses relating Lo lease
interest, onerous provision unwinds and business rates will be reported outside adjusted profit giver: they do not relate to operational sites of
tne Group.

d) Relutes to negotiated exit costs to vacate certain legsed sites aheod of the leass end date.

Other strategic initiotives

Other priorities for FY23 communicated at the F Y22 results included: (1) stronger orcer economics and a kghter cost profile, (i) o robust, flexible
balgnece sheet, and, (i) a reinforced leadersnip team and refreshed culture, ASOS nas pregressed with each of these priorities during the period,
with costs of £31 Omincurred and excluded from adjusted profit. These predominantly relate to external consultancy costs to support the launch
of the programme and the identification of initiatives (E8.9m), severance costs (£7.7m), costs incurred associated with the revolving credit facility
covenant waiver and subsequent refinancing during the year {£8.1m -~ refer to Nate 19 for more detail} and other business restructuring costs
{£6.3m}. The Driving Change agenda has reploced the Group's ASOS Reimagined pragramime that commencedin the prior yeor.

Costs incurred last year inralation to ASOS Reimagined totalled £25.4m, bringing cumulotive change agenda costs incurred to dote to £250.3m
(including the commercial made! change ond property initiatives), of which £63.0mis cash.

Amortisation of acquired intangible ossets

Amor tisotion of acquired intangible assets s odjusted for as acquisitions are outside business-as-usual operations for ASOS. These assets would
not normolly be recognised cutside of q business combination, therefore the associated amortisation is adjusted,

Other items
During the period, the Group corrected in-aggregate andindividually immaoterial items relating to prior years totalling £9.2m.
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3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Prior year adjusting items

ltems recogrisad outside adjusted prof tintne prior year relate ta:

® AS0S Reimagined - A multi-year programme to erable the business to occelerate delivery of the strotegy and medium-term planset out ot
the Capital Morkets Day held on 10 November 2021. This has subsequently been reploced by the Group's Driving Change agenda,
Main Market transition costs - ASOS’ transition to the Main Market of the Londen Stock Exchange. which was completed on 22 February 2022,

* Impairment of Leavesden assets - A non-cosh impairment charge reloting to the right-of-use assets and ossociated fixtures and fittings at
part of ASOS' L egvesden office.

& Employee and other liabilities relating to Arcadia acquisition - The release of a contingent liabiltty relating to employee and other costs,
which was originally recegnised as part of the Arcadia acquisition in February 2021

Classification as adjusting items

Given a number of the costs incurred os port of the above programmes facilitote future ongoing cost savings, it wos considered whether it wos
appropricte toreport these costs within adjusted profit/(loss). Whist they arise from changes in the Group's underlying operations, they can
be separately icentified, are significant in size/nature and their inclusion within odjusted profit/{less) does not facilitate meaningful comparisen
between financial periods. Furthermore, the costs ‘ncurred arise s o result of implementing changes for the future to evelve and reshape the
business ond ore therefore not reflective of ordinary, in-yeer trading activity, and for areas being closed or restructured, these operations na
longer relate to the Group's trading operations. Exclusion from adjusted profitAloss) is therefore consdered appropriate.

Cash flow impact of adjusting items
The tatal cash flow impact of adjusting items is as follows:

15eptember

2022 Yeor ta

to 3 September 31 August

2023 2022

£m £m

Commercial operating model change 35 -
Other strategic initiatives (including ASOS Reimagined) (56.9} {125}
Main Market transition costs - - {5.7)
Total adjusting items within cosh flow (53.4) {18.2)

Other strategic initiatives includes £30.8m fees paid in relation to refinancing included within cash flows from firancing activities, as detailed
inNots 19,

An additional property initiative was approved after the bolance sheet date for which costs are expected next Year thot will be excluded from
adusted profit. Refer to Note 29 for additional information,

4 REVENUE

Accounting policy

Revenue recognition

Revenue is income arising from the sale of goods and services in the ordinary course of the Group’s octivities, net of value odded taxes. Revenue
is recognised when performuonce obligations are satisfied, ot the transaction price allocated to thot obligation. Further information is included
below,

Retoll sales

Retoil sales represent the majority of the Group's revenue, and consist of nternet sales. Revenues are recorded net of on apprepriate deduction
for actual and expected returns, relevant vouchers and sales taxes. Revenues for goods are recognised an dispatch ta the customer instead af
delivery to the customer for practicol recsans. The impact of this is assessed at each reporting period ond is immaterial to group revenue ang
profits.

it is the Group's policy to sell its products to the retall customer with a right to return. The vaiue of goods to be returned is estimated bgsed on
historical returns, and is recorded as a deduction to revenue, with @ correspending refund fiability recegnised within trade and other payables.
Aseporate right of return asset is recagnised and inciuded within inventory which represents the right 1o recover product from the customer,

The Group does not operate any loyalty programmes. Deferred revenue in relation to gift card redemgptions i estimated on the bas:s of historical
redemption rates. ond recognised within revenue in line with redemptions.
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Notes to the Consolidated Financial Statements — continuved

4 REVENUE - CONTINUED
Revenue from other services

Revenue from other services relates te premier subscription income, marketing income sarned from the website, commission income, delivery
receipt poyments and revenue recognised in relation to whelesale sales.

Income relating to the Group’s ASOS Premier subscription (which span a year)is recognised on a straight-line basis throughout the yeor's
subscription. Income from marketing services is recognisad as performance obligations are completed in line with the terms and cond tions of
each controct.

For commission income. the Group, ds agent, only recognises the commission receivable within revenue. being the net smount of consideration
retained after paying the brand partner the consideration received in exchange for the goods provided by the relevont partner The assessment
of whether to racognise revenue as principal or agent considers whether the Group controls the relevant goods prior ta sale to the end customer.
The level of judgement invalvedis not considered materia! to the Group.

In line with retail sales, delivery receipts ond wholesale revenue are recognised cn dispatch to the customer instead of at defivery. The impact is
not material to tha Group's results.

1Septambar
2022 Yeor to
to 3 September 31 August
2023 2022
£m £m
Retail safes 2,388.2 37728
Premier subscription income 247 248
Marketing and other services? 20.7 173
Delivery receipts 72.7 74.5
Wholesale revenue 43.2 475
3,549.5 3,93865

1 Marketing and other servizces includes commission income

5 SEGMENTAL ANALYSIS

IFRS 8 ‘Operating Segments’ requires cperating segments to be identified on the basis of internai reporting on companents of the Group that are
regularly reviewed by the chief operating decision-maker to allocate resources to the segments and to assess their performance.

The Chief Operating Decision Maker has been determined to be the Management Committee {renamed from the Executive Committee as part of
the Group's Priving Change agenda). Itis the Management Committee that reviews the Group's internal reporting in arder to ossess performance
arddllocate resources across the business. In doing so, the Management Committees reviews performance ocross the Group via @ number of
sources, comprising reguior monthiy management accounts, and ad hoc analysis thot provides deep dives into different areas, including
territory. brands ond revenue streams,

In determining the Group's operating segments, management has considered the level of information whichis regularly reviewed by the
Management Committee. Information regularly reviewed by the Management Committee is at a consalidated Group level oniy, with same
disaggregated revenue information and associoted metrics provided for the geographical territories of the UK, the US, Eurcpe and the Rest
of the World However, decisions on resource ollocat:on are not made based on this information. Such decisions are made on ad hoc analysis,
seporately provided to the Moragement Committee, and does not constitute information thot is either regularly provided to. nor reviewed by,
the Mansgement Committee. As o result, it has been concluded that the Group has anly cne operating segment {the Group level).
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5 SEGMENTAL ANALYS!S - CONTINUED

Information by Geographical territory is included below Inline with the entity-wwde disclosure reauirements of IFRS B 'Operating Segments’.

1Seprember 2022t0 3 September 2023

UK EW us Rest of World Tota!

£m £m £m £m E£m
E;toii sales 1,494.6 1127.3 L4436 322.7 3.388.2
Income from other services (Note 4) 59.8 28.4 575 146 1613
Total revenue o ) 1.554.4 11 5%?7 T 507'1 A 337-.3 7 77"77375‘-9.5
Cost of soles 12,8905}
Grossprofit S ’ )  145%0
Distribution expenses {429.7)
Administrative expenses (1,279.9)
Other income ) 20
Operating loss  (2685)
Finance income 5.0
Finance expense {63.2)
Loss before tax S - {296.7)
Nan-current assets’ 9941 1779 162.0 - 13340

Year to 31 August 2022

UK EU us Rest. of World Total

Em Em Em £m £m
Retail sales 17033 114286 4727 4548 37726
Income from other services (Note 4) 595 274 58.7 18.3 1639
Total revenue I 17628  1\170e 5314 472.3 39365
9)5'; of sales __ [2.219@)
Grogs profit o o 7 o ) 17175
Distribution expenses (5237
Administrative expenses {1.224.2)
gther Income i 2086
Operatingloss ) ©8)
Finance income 09
Finance expense (230}
Loss before tax o (73179)_
Non-current assets’ 10067 188.8 185.2 = 3se7

1 Non-currert ossets above exclude goodwill. derivative financicl ossets and deferred tax assets.

The above presentation is consistent with the anolysis provided to the chief operating decision maker within the month'y monagement accounts.

Due to the nature of its activities, the Groupis not reliont on any individual major customers.
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Notes to the Consolidated Financial Statements — continued

6 OPERATING (LOSS)/PROFIT
Operating (loss)/profit is stated ofter charging/{crediting)

1Septembar
to 3ﬁmpte:\?1i§ 31?\1;?52
2023 2022
£m £m
Depreciation and amortisotion:
Property. plant and equipment 3.4 30.7
Right-of-use assets 35.9 303
Investment properties 9.5 -
Other intongible assets 184.7 888
Impairment of non-financial assets:
Property, plant ond equpment 56 A9
Right-of-use assets 200 93
Investment properties 1.3 -
Other intangible assets 5.2 -
Onerous contract charges 18.3 -
Net foreign exchange gains i ) T
Auditors’ remuneration:
Audit and audit-related services:
Statutory audit of parent compang and consolidated finoncial statements 1.1 8.8
Stotutery audit of the Company's subsidiories pursuant tolegislotion @2 02
13 18

Costs relating to the audit of the perent company ore barne by ASOS.com Limited. The pelicy for the approvol of nen-audit fees is set outin the
Audit Committee Report on pages 69 to 74. Costs refated to non-audit services provided by the Group's auditors were £0.3m {2022: £1.4m).

7 STAFF COSTS INCLUDING DIRECTORS' REMUNERATION

The Broup's costs for employees, including Directors, during the pered were as follows:

1September

2022 Year to

to 3 Beptember 31 August

2023 2022

£m £m

Woaoges and salaries 1921 168.2
Sociol security costs 215 222
Pension costs 83 7.8
Share-based payments chorge (Note 25} 6.4 2.8
Gross tatal 2283 199.7
Lass: stoff costs capitalised in relation to capital projects {58.3) {519}
170.0 148.7
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7 STAFF COSTS INCLUDING DIRECTORS’ REMUNERATION - CONTINUED

The Group's monthly average number of employees during the pencd was as follows:

1Septembar
2022

Year to
to 3 September 31 August
2023 2022

By activity:
fashion 1120 1,215
Operations 1,249 1,219
Technology 983 825
3,352 3,259

Despite the incregse in gveroge employees since the 2022 finoncial year, there has been a reduction in employees during the period with 3,405
employees as at 31 August 2022 and 3,042 employees as at 3 September 2023 due to headcount reductions during the periad.

The Group cantributes to the personal pension plans for enrolled employees under o defined contribution scheme. The costs of these

contributions are chorged to the consolidated income statement on an aceruals basis as they become payable under the scheme rules.

The aggregote compensation to key management personnel, being the Directors of ASOS Pic (executive and non-executive} and the members

of the Management Committee wos as fallows:

1September

2022 Year to

to 3 September 31 August

2023 2022

£m £m

Short-term empioyee benefits 51 48

Post-employiment benefits a3 a2
Share-based payments chorge/{credit) 9.9 @.8)

Jaining costs and loss of office costs @.5 -

6.8 42

Components of the highest-paid Director’s remuneration are detailed in Lhe Directors’ remuneration table on page 86.

Directors’ aggregate emoluments and pension payments are detailed in the Directors’ Remuneration Report on pages 84 to 93, aiong with

Direetors’interestsinissued shares and share opticns on page 89.

8 FINANCE INCOME AND EXPENSES
Accounting policy

Finance income and costs gre recognised in the conselidated income statement asit is earned on finoncial instruments measured at amortised

cost. using the effective interest rate method.

Finance costs directly attributable to the acquisition or construction of qualifying ossets are capitalised. Qua'ifying assets are those that
necessarily toke o substantial period of time ta prepere for their intended use, and for the Group redate to the automation projects within its

fulfiment centres. All other finance expanses are recognised in the consolidated income statement in the period in which they oceur.

1Septamber

2022 Yeor ended
to 3 September 31 August
2023 2022
Em £m

Finance income 5.0 @29
Interest on convertible bond and ather berrowings (50.8) (195)
IFRS 16 legse interest (5.8) {5.4)
Pravisions - unwind of discount (1.6) (e.2)
Interest capitalised 48 21
Total finance expense (53.2) (230)
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Notes to the Financial Stotements — continued

9 TAXATION

Accounting policy
Currant tax

Current tox is the expacted tax payable based on the toxable profit for the period, using tax laws that heve been enacted or substantively
enacted by the reporting dote. Management periodically evaluotes pesitions taken in tox returns with respect 1o stuations in which opplicable tax
regulotion is subject tointerpretation. It establishes provisions where appropricte on the basis of omounts expected to be pad ta the tox authorities.
Current tax is charged or eredited to the income statement, except when it relatss toitems charged to squity of other comprehensive income.

Deferred tax

Deferred taxis provided using the palance sheet liebility method, providing for temporory differences between the corrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes.

Deferred taxis ¢alculated at the tax rates thot ore expected to applyin the period when the liability fs settled or the usset realised bosed on the
tax rates that have been enacted or substantively enacted by the balance sheet cate, Deferred tax is charged or credited in the consolidated
income statement, except wheri it relates to items chorged or credited directly to the consolidated statement of chonges inequity of the
consolidated statament of comprehensive income/{loss), In which case the deferred taxis dlso récognised in equity, or other comprehensive
income, respectively.

Deferred tax liobilities ore generally recognised for all taxobie temporary differences, and deferrad tax assets ore recognised to the extent that
itis proboble thot taxable profits will be ovolloble agoinst which deductible temporary differances can be utilised. Such assets and habilities are
not recegnised if the temporary diffarence arises from goodwill or from the initial recognition (other than in a business combingtion) of other
assets ond kabilities in @ tmonsaction that offects neither the tox profit nor the accourting profit.

The carrying amaunt of deferred tax assets isreviewed at each reporting date and reduced to the extent that itis no longer probable that
sufficient toxable profits will be available to allow all or port of the asset to be recavered

Current ond deferred tax assets and liobilities ore offset where there is alegally enferceable right Lo offset current tax assets against current
tax liabilities and when the deferred tox assets ond liabilities relate to income taxes levied by the same taxation guthority, ineither the taxable
entity or different taxable entities, ond where there is onintention to settle the bolances onanet basis.

1September
to3September Taugune
2023 2022
£m £m
Current year UK tax - (11.8{
Current year averseas tax 34 29
Adjustment in respect of prior year corporation tax ) {61) (3.0)
;tu-l_‘c_t.u:rertragt;x credit T T {G3j 7 (139)
Qrigination and reversal of temporary differences {13.2) 1.2
Adiustment from changes in tax rates (@1 a.2
Adjustment in respect of prior years 0.4 14
Total deferred tox (credit)/charge T {72.9) 12.8
?t;;nl income tax credii—;\-ir;;t;r;-; ;;;tement _ I {73.6) 1.9}
;\nulgsa;:—s:? T T T
Tox on adjusted profit (17.4) 53
Tax on items excluded frem adjusted profit {56.2) 8.4}
Total income tax credit Inincome statemant - ST T e an
E‘Ff‘;gti:eiu;x\rute S 24.8% a 3.4%
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9 TAXATION - CONTINUED
Reconciliation of tax charge

The effective tax rate of 24.8% (2022 3.4%]is higher than (2022; lower thon] the blended rate of corporation tax in the UK of 21 5% {2022,
19.0%). The blerded UX corporation tax rate of 21.5% for the period reflects the increase n rate from 19% to 25% from 1 April 2023 The

differences are explained below:

% September

2022 Year to

to 3 September 31August

2023 2022

£m £m
|.oss before tax (296.7) {31.9)
Tax on loss at standard rate of UK corparation tox of 21.5% {2022: 19%) (63.8) )]

Effects of:

Expenses not deductible for taxation pur poses 3.9 28
Tax incentives {1.1) (1.7

Rote differgnces: overseas tox 2.5 2.3

UK tax rote differential (1e.0} 24

Tax adjustments on share-bosed payments 2.6 27
Adjustment in respect of prior yeors N S 3.7 _ i _(1:6]
Total tax credit in the income statement (73.6} (1.

0On 20 June 2023, Financa (No.2) Act 2023 was substantively enacted in the UK, introducing o global minimum effective tax rate of 15%. The
leqislation implements a domestic top-up tox and a multinatanal tap-up tax, ettective for accounting periods starting an or after 31 December
2023. The Group is currently assessing the impact. and has applied the exception under the IAS 12 amendment for recognising and disclosing

information about deferred tax assets and linbikities related to top-up income toxes,

Tax recognised in other comprehensive income

1September
2022 Year to
1a 3 September 31August
2023 2022
£m £m
Deferred tax charge on net transiation movements offset in reserves - 26
Deferred tax (credit)/charge on movement of derivative financial instruments {2.9) 33
{2.0) 38
Tax recognised in the staotement of changes in equity
15eptamber
2022 Year to
to 3 September 31 August
2023 2022
£m £m
Deferred tax [credit)/charge on movement in tax nase of share options (e.2) a7
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Notes to the Consolidated Financial Statements — continued

9 TAXATION - CONTINUED
Deferred tax analysis

{he movements in deferred tax ossets and liabilities during the financial peried, prior te the offsetting of the balances withm the same tox
jurisdiction, ara shown bslow:

Rassarchand
Acceferated Darivatives devalopment
capital Share-based and foreign expenditure
allewancas payments sxchange Losses credit Othar Total
£m Em Em Em £m m £m
As ot 1 September 2821 (19.9) 25 (3.8) - {16.1) {48} {£1.3)
Cheorge to income (70) (2.8) - - (28) {8.4) {12.8)
statement
Charge to cther - - (39) - - - (3.9)
comprehensive income
Charge to equity - @.7) - - - - (9.7)
Balance sheet credit for - - - - 8.5 - 25
withheld tax
Asat 31 August 2022 (26.9) (1.8 7n - (18.2) (4.4) (58.2)
(Charge)/credit toincorne (7.4) a6 - 849 (2.6} (2.6) 72.9
statement
Credit to other - - 2.8 - - - 20
comprebensive income
Credit to equity - 0.2 - - - - 8.2
8alance sheet credit for - - - - .9 - 2.9
withheld tax
Asat 3 September 2023 {34.3) {@.2} (5.7} B4.9 (19.9) (7.9) 17.8
The other deferred tax liability comprises:
As ot
3 Saptember Asat
2023 3August 2022
£m £m
Unpaid pension expenses Q.4 8.3
Caopitalised borrowing costs {5.4) -
Temporary differences arising on acquired customer refationships (4.1) (4.9)
Temperary deductions arising on the amortisation of acquired brands (0.8) (@.5)
Temporary differences arising os a result 0}!FR§;]§ e ) 29 2.7
{7.0) {64}
Deferred tax assets and liabilities have been offset where they are dus toreversa in the same jurisdiction. The following is the analysis of the
deferred tax nalances {ofter offset):
Asat
3 September As at
023 31 August 2022
£m £m
Deferred tox - IS 29 27
Deferred tox — UK 14.9 (58.9)
17.8 (58.2}

The defarred tax assets have increosed significently due to the losses recognised in the current period, which connot be utilised in eorlier years.
To assess the recognition of this asset, Group forecosts, consistent wth those used for the going concern, viability end impairmant assessments,
have beenreviewed, and indicate that the Group will generote sufficient toxable profits to fully utilise its tax losses. The Group is expected to
gererate taxable income from FY25 anwards. The losses cun be corried forward indefinitely and have no expiry date. Bosed on these forecosts,
the recognition of deferred tux assets is not considered to be a significant judgement nor estimate, however the forecasting of cosh flows relies
on mondagement assumptions for which further detail isincluded within Note 2.3.
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10 EARNINGS PER SHARE

Basic earnings per shore is colculated by dividing the profit attributable to tne owners of the parent cormpany ASOS Ple by the weighted overage
number of ardinary shares inissue during the period. Own shares held by the Employee Benefit Trust and Link Trust are excluded from the
weighted average number of ordinary shares.

Difuted earrings per share 1s calculated by dwviding the profit attributabie to the owners of the parent company by the weighted average number
of ordinary shares in issue during the per:od, excluding own shares held, adjusted for the effects of potentially diutive ordinary shares. The
dilutive impact is calculated as the weighted averoge of all potentiolly dilutive ordinary shares. These represent shore opticrs granted by the
Group, Includhng performance-based options, where the schema to date performance is deemed to have been earned. It olso includes the number
of shares that would be issued if gll convertibie bonds are assumed to be converted unless the convertible instrument is cut-of-the-money and nat
expected to convert. All operations are continuing for the periods presented.

1Septembar

2022 Year to
1o 3 September 31 August

2023 2022
Weighted overage share capital
Weighted average shares in issue for basic earnings per share {ne. of shares) 184,729,376 59,656,028
Weighted average effect of dilytive options (no. of shares)! - -
Weighted average effect of convertible bond (no. of shares)? - -
Weighted uvert;-gﬁa_s-h;;;;s ir;’iisrsﬁ;aifo;;ilut;d elt;m'm-g-a pt;r shéu:e (no; oﬁ&uﬁ) o . - 1 0-15,7"29,37-6 _996_96035_
Loss after tax for the financial paricd (Em)
Loss ottributable to owners of the parent company for basic earnings per share (2231) {30.8)
Interest expense on convertible bonds’ - -
Diluted loss attributable to owners of the porent company for diluted toss per share S (223.) (20.8)
Basic ioss per share (pence per share) {213.0} (30.9)
Dilutad loss per share (pence per share) (213.0) 329)

1 Dilutive shares andinterest not ncluded where their effect is anti-dilutive
2 The impact of conver tible bonda on the weighted average share capital has been excluded asit is not assumed they will be exercised

11 GOODWILL AND OTHER INTANGIBLE ASSETS

Accounting policy
Goodwill
Goodwill represents the excess of the fair value of the consideration of on acquisition over the fair value of the Group's share of the net

identifiable assets of the acquired subsidiary at the date of aequisition. Goodwillis considered to have an indefinite useful life. Goodwill is tested
for impairment annually and again whenever indicators of impairment are detected and is carrsed ot cost less any provision for impairment.

Brands and customer relationships

Acquired brands and customer relgtionships are initially recognised at fair value as part of a business combination. These are subsequentiy
amortised based on their expected usefut lives on a straight-line basis. Amortisation is included within odministrative expenses in the consolidated
income statement. These assets are assessed for impairment if there is a triggering event. Any impairment in value is charged to the consolidated
income statement in the period in which it cocurs. Acquired brands and customer relationships relate to brand narnes and wholesale customer
relationships acquired from the Arcadia Group and ore amortised over their expected useful lives of between 8 and 3G years,

Computer softwara

Capitalised software development costs are stated at historic cost less accumulated amortisation and impairment. Amertisation is caleulated
on a straight-iine basis over the gssets’ expected economic lives of between 5 and 15 years and recognised within administrotive expenses in the
consolidoted income statement.

The cost of acquiring and developing software that is not integral to the related hardware is capitalised separately as an intangible asset. This
does not include internal website development and mointenance costs, which are expensed as incurred untess representing a technelegical
advance feacing to future economic benefit. Capitaiised software costs nclude external direct costs of materiol and services and the poyralf and
poyroii-related costs for employees who ore directly associated with the preject. Software under development is held at cost less any recognised
impairmant loss,
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Notes to the Consolidated Financiai Statements - continued

11 GOODWILL AND OTHER INTANGIBLE ASSETS - CONTINUED

Cloud software agreements

Software os a Service {Saa$) arrangements are service contracts providing the Group with the right Lo access a cloud provider’s application

software over the contract period. Typledily such arrangements involve ongoing licence feas to obtain nccess to the cloud provider's app ication

software, as well as upfront cestsincurred to configure or customise the Saa8 solution. Configuration and customisation costs are capitalised

in the following instances as intangible assets:

+ The Group has both o contractual right to take possession of the software at any time without s'gnificont penalty, and the ability to run the
software independantly of the host vendor.

- The costs incurrea meet the definition of and recognition criteria for anintangible asset. Thisincludes for example the development of
software code that enhances or modifies, or crectes additional capability to, existing systems controlled by the Group

Where these conditions are not met, costs incurred to configure or customise, and the ongoing fees to obtoin access to the cloud provider's
application software, are recognised as operating expenses when the services are raceved,

Customer Aasets under
Goodwill Bronds  relationshipa  Domain namas Software  construction Totol
£m £m Em £m £m Em Em

Cost o
Asat 1 September 2022 356 219.4 244 0.2 752.4 36 10355
Additions - - - - 199.4 171 126.5
Transfers - - - - 17 1.7) -
As at 3 September 2023 385 2184 244 ez 8E3S 198 11620
Accumutated amortisation and
impairment
Asat 1 September 2022 8.3 128 4.7 - 3346 - 3516
Amortisation expanse - 78 341 - 938 - 1047
impairment chorge for the period - - - - 3.1 2.1 6.2
As at 3 September 2623 a3 198 78 - 4315 21 4618
Net book value ot 3 September 2023  35.2 1988 166 0.2 43280 169 7005
Cost
Asat 1 September 2021 334 2194 24.4 0.2 6368 2.8 915.8
Additions 21 - - - 1146 38 1205
Transfers - - - - 19 (1.0} -
Asat 31 August 2622 388 2194 244 @2 7524 36 10355
Accumuloted omortisation and
impaoirment
Asat 1 September 2821 23 4.3 1.7 - 256.5 - 262.8
Armortisotion expense - 77 39 - 781 ~ 88.8
Asat 31 August 2022 es 120 L7 - 3346 . 3518
Net book volue at 31 August 2022 352 2074 197 82 ;78 36 683.9

Intangible assets under construction retates ta spend onscftware-basad projects, including the enhancement of the Group's mobile apps/
wabs'te, ard other softwore. No individual projects are materiatin value.
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12 PROPERTY, PLANT AND EQUIPMENT

Accounting policy

Property, plant and equipment is stoted at historical cost less accumulated depreciation and any recognised provision for .mpairment. Copital
wark in prograss is held at cost fess any recognised provision for impairment. Cost includes the original purchase price of the osset and the costs

attributable to bringing the gsset toits working cendition for intended use.

Property. plant and equipment is deprecioted en ¢ stroight-line basis to its residua value over its anticipated economic useful life of;

Fixtures, fittings, plant and machinery:  5to1Syears

Computer hordware: 3te S years
Fixtures,
fittinga, plant Computer Assets under
and machinery hordware construction Total
£m m £m £m

Cost
Asat 1 September 2022 4085 414 65.4 515.@
Additions 1.1 2.6 48,2 479
Transfers . . e M T (2.4) _x
As at 3 September 2023 g “1er 430 129.2 562.9
Accumulated depreciotion and impairment
Asat 1 September 2022 134.8 26.@ 285 163.3
Charge for the period 26.4 6.2 - 34
Impairment charge for the period o S 6.2 Q.1 0.3 5.6
Asat 3 September 20223 165.4 321 28 203
Net book value at 3 September 2623 L 2453 188 1064 3626
Cost
As at T September 2021 386.2 344 16.1 4367
Additions 215 6.7 501 783
Transfers 8 .8 -
Asat31August 2022 4085 411 65.4 5150
Accumulated depreciotion and impairment
Asat 1 September 2021 101.9 2.8 - 1227
Charge for the year 255 5.2 - 387
Impairment charge for the year _ 74 - 25 9.9
As ot 31 August 2822 134.8 269 25 1633
Net book value at 31 August 2022 2737 15.1 629 3517

Significant assets under construction as at 3 September 2023 consisted primarily of amounts spent to automate the Atlanta fulfifment centre

totolling £58.0m (2022; £41.5m) ond the Lichfield fulfilment centre £46 8m (2022: £16.2m).
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Notes to the Consolidated Financial Statements — continued

12 PROPERTY, PLANT AND EQUIPMENT - CONTINUED
interest copitalised

As at
3September As ot
2023 31 August 2022
£m £m
Included within additions 4.8 2.2
Accumuloted capitalised interest {net of disposals) included within cost 7.0 2.2
Accumuloted capitalisedinterest {net of disposals) held within net book volue 7.0 22
Capitalisation rate 53% 3.4%

Climote change

Tha assets’ residual values and useful lives are rev.ewed, and adjusted if appropricte, at the end of each reporting period. Thisincludes
consideration over climate change-reigted risks which may impact the usefuf lives of the Group's assets, such as the impact of fload risks on
fulfilment centres, During the year, no changes were made te the remaining useful lives of the Group's assets as o result of climote change risks.

13 LEASES

The Group currently holds leases for its fulfilmert centres and office spoce. Leases typically run for terms of between 7 and 26 years and may
include break clauses or uptions to renew beyond the non-cancallable period. The mojority of the Groug's lenses are subject to markst review,
usually every & to 6 years.

Accounting policy

Right-of-use assets

Righl-of-use assets are recognised at the commencement date of the ieose, when the Lnderlying asset is avollable for use. The cost of right-of-
use assets comprises tne amount of lease liabilities recognised, anyinitial direct costs incurred, leose poyments made at or before the
commencemernt date and less any leuse incentives received. Right-of-use ossets are subsequently measured at cost. less any accumulated
depreciction and impairment losses, and adjusted for any subsequent remeasurement of lease ligbilities.

The recognised right-of-use assets are depreciated on ¢ straight-ling basis over the shorter of the estimated useful life and the lease te-m.

Leose liabilities

Leass liabilities are recognised ot the commencement dote of the lease and are meosured ot the present value of lease payments to be made
over the lease term, discounted using the ncremental barrowing rate (IBR) at the lease commencement date if the interest ~ate implicit in the
fease is not readily determinadle.

The fease payments inciude fixed payments and varicble lease payments that depend on anindex or arate (using the relevant rate at the
commencement date of the lease), less ary lease incentives receivable. Any variable lease payments that do not depend on on index or arate are
recognised as an expense in the period in which the event or condition that triggers the payment occurs, however the Group currently has no
such variabie lease payments. Cantracts may contain both lease and non-lease compenents, in which case the Group aliocotes the consideration
in the contract to the different components based on their relative stand-alone prices.

The Group determines the lease term as the non-cancellable term of the lease, together with any periods covered by an option to extend the
lecse if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lease (abreak clause], if it is reasonably
certain not to be exercised

After the commencement date of the lause, the lease liability is subsequently measured at amortised cost using the effective interest rote
method. The carrying amount of lease linbilities is remeasured when there is a chonge in the future lease payments due to a change inthe leose
term such as a recognition of an extension or break option, o change in the fixed lease poyments or o chonge in the ossessment to purchase the
underiying asset.

Short-term leases and fow volye ossets

Payments associated with short-term leases and leases of alow value are recognised on a straight-line basis as an expense in the profit or loss,
inline with the practical expedient of IFRS 16. Short-termleases are leases with a term of 12 months or less. Low-volue leases mainly comprise
IT oguiprrent.
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13 LEASES - CONTINUED
Right-of-use assets

Set out below are the carrying amounts of right-of-use ossets recognised and the movemaents during the period. Right-of-use assets comprise

entirely leases for land and buildings.

1Septembar

022 Year to

tod Septembar 31 August

2023 2022

£m £m

At the beginning of the period 380.3 345.2

Modifications (9.6) 69.2
'mpairment chorge {20.9) (9.3)
Depreciation charge {35.9) {30.3)
Transfers to investment property (12.8) -
Foreign exchange differences (6.8) 55
295.2 386.3

At the end of the pericd

The Group presents additions to right-of-use ossetsin line with tne disclosure requirements of IFRS 16 "Leases’. In deing s9, medifications above
includes the impact of lease tarminations, modifications and reassessments. and changes to dilapidation estimates.

Right-of-use assets totolling £12.8m were tronsferred to investment property during the year and relate to sites the Group sublets, or that are

currently vacant with the intention of subletting.

Lease liakilities

Set eut below are the carrying amounts of lease fiabilities and the movernents during the period:

1Septamber
2022 Yeor to
ta 3 Septembar 31 August
2023 2022
Em £
At the beginning of the period 380.1 3289
Modifications (211) 713
Payments {28.9) (317)
Interest expense 56 54
Foraign exchange differences L - - 8 B2
At the end of the period ) ) 3290 381
Eurrent - 25.3777 24.37
Non-gurrent 7 - - 3837 3558
Total 3299 3801
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13 LEASES - CONTINUED
Maturity analysis for lease liabilities

Asat Asat

3September 31August

2023 2022

£m Em

Contractual undiscounted cash flows

Within one year 305 320
Within two to five years 126.2 130.3
Within five to ten years 1335 1525
Within ten to fifteen years 520 88.2
In more than fifteenyears 185 26.3
- N T 3807 4203
Future finance charge onlease liabilities (31.7) (49.2}
Present volue of future leases T o o S 7329.0: S 7530;.1

Critical accounting judgement - lease terms

The inclusion of a lease extension period or lease breck period in the lease termis a key judgement for the Group and cansiders all relevant
factors that create an economic incentive for it to exercise them. For leased properties, this includes the current and expected profitobility of
the respect've site, as well s the length of time until the cptior can be exercised. Any changes to the Group's judgement gver lease tarms will
impact both the right-of-use osset and lease liability.

Set ot below are the undiscounted futur e ental payments not currently inciuded within the repor ted lease liability for where lease extensions
have not been included. The volue for wherelease breoks have been assumedis nil,

Asat Asat

3 Septembar 3laugust

2023 2022

£m £m

Extension options expected not to be exercised 129.2 98.4

Following the commercial model update announced in October 2022, areview of the Group's leased warehousing estate was conducted, and it
was concluded ehat it could ne longer be seen as reasonably certain that the extersion aptions on one of the Group's leased sites would be exercised.
The lease term has been reassessed from 15 to 5 years with a commensurcte decrease in the right-of-use asset and leose liability of £22.5 million,

Amounts recognised in the consolidated income statement

1S-pnm;.r
2022 Yearto
to 3 September 31 August
2023 2022
Em £m

Depreciation charge for right-of-use assets and investment property (excluding impairment) (36.4) (30.3)
Interest expense on lease liobilities (5.8) (5.4)
Expense relating to short-term lecses (2.3) (@.5)
Expense relating toleases of low value assets that are not shown above as short-term leases (8.4} (@.4)
impairment charge for right-of-use assets (20.9) {3.3)
Sub-let income relating tojeases under IFRS 16 1.4 2.9
Total omounts recognised in inceme statement (63.3) (45.0}
Yotal cosh outflow for leases comprising interest and capital payments {28.8) {31.7)
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13 LEASES - CONTINUED
Group as lessor

Lessor accounting

The Group sublets leused properties relating to unused office capacity. Where the Group subiecses assets, the sublease clossification {as o
finance lease or operating iease) is gssessed with reference to the head laase right-of-use asset. This assassment considers, among other
factors, whether the sublease represents the majority of the remaining life of the heod lease. All subleases have been assessed to be operating
leases, and the reloted assets reclassified to investment properties. investment proper Ly ussets are carred at cost «ess accumulated
depreciation and any recognised impairment in value. The depreciction policies for investment property are consistent with those described for

right-of-use assets. Operating lease income is recognised as eorned on a straight-ine basis over tha lease term.

An anolysis of investment properties is inclided below:

1September
2022

to 3 Septamber

2023
£m

Year te
3YAugust
2022

Em

Net baok value

Opening balance

Transfers toinvestment property
Modificetions

Impairment charge

Depreciation charge

Closing balance

12.8

(8.1)
{1.3)
{@.5)

10.9

The direct operating expenses arising from investment property in the period was immatarial. There are additionally no restrictions or relevant

contractual obligotions involvedin the sublet of these properties.

The estimated falr value of the Sroup's investment property is £12.5m. This fair value has been dstermined by applying an oppropriate rental
yield to the rentais earned by the investment proper ty. A valugtion hos not been performed by anincependent valuer.

Rertal income is receivable as follows:

Within one year
Within two to five years
Within five to ten yeors

Inmore than ten years

Ag ot
35eptember Ag ot
2023 3August 2022
£m £m

Minimum leose payments receivable on leases of investment properties ore as follows:
1.2 2.1
45 53
6.1 6.8
133
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Notes to the Consolidated Financial Statements - continued

14 IMPAIRMENT OF NON-FINANCIAL ASSETS

Goodwill

Goodwlllis not amertised but is reviewed for impa rment ot least annually (or more frequently where there is an indication that the asset may
be impoired) by assess ng the recoverable amount of each cash-generating unit (CGL), or group of cash generating units, Lo which the
goodwill relates,

Impairment s assessed by measuring the recoverable omount of the CGU, calculoted as the h'gher of fair value less cost to dispose and
value-in-use. Where the carrying value of the CGU exceeds the recoverable amount animpairment loss is recognised inthe income statemant.
The impairment charge is ollecoted first against goodwill and then pro rata over other assets within the CGU by reference to the carrying
amount of each remaining asset in the unit. Impairment losses recognised for goodwill a"e not subsequentiy reversed.

Goodwilt at ASOS predominantly relates to that recognised as part of the acquisition of Tonshop. and 's manitored on an entity wide basis at the
reporting segment level as a singular CGU, the ASQS Group CGU.

Cther non-financial assets

Property, plant and equipment (PPE). right-of-use assets, and finte-lived intangible assets ore assessad en on ongoing basis to determine whether
there is an indication that the net book value is no iorger supportable. if any suchindicotion exists, the recoverakle amount of the asset, being the
migher of its fair vaiue less costs to dispese and its value-in-use, is estimatedin order *o determine the extent of the impairment loss. Where the
asset does not generate cash flows that are independent from other assets, the Group estimates the recoverable amount of the CGU to which
the asset belongs.

If the recoverable amount of on asset or CGU s estimated to be less than its carrying amount, the carrying amount of the asset or CGU s
reduced to its recovercble amount and animpairment loss is recognised immediately in the income statement.

Where onimpairment loss on other non-financial ossets subsequently reverses, the carrying emount of the asset (or cosh-generating unit) is |
‘nereased to the revised estimate of the recaverable amount, but sg thot the increased carrying ameunt doas not excesd the carrying amount

that would have been determined if no impairment lass had been recognised for the asset (or cash-generating unit) in prior yeors. A reversal of

an impairmant loss is recognised immediately es o credit to the consolidated incoma stotement.

Cash generating units

Cosh generating units are deemed the smallest group of assets that independently generote cash inflows ond are independent of the cash flows
generated by other assess. It was determined that the Group only has one CGU (the Group level), on the basis that the majority of assets within
the Group are shored [i.e. softwore assets that support the entire Group), therefore unable to be alfocoted on aregsonable or consistent basis in
ony other way.

Composition of CGU
For impairment testing purposes, the CGU comprises the following:
Agat
3 Septembar
2023 ‘
Em
Goodwill and other intangible assets 180.5
Property, plant and equipment 3628
Right-of-use assets - 295.2
1,358.3

Identification of impairment indicator

Givan the reportedloss recognised during the period, combined with the volatility within the macra-econamic environment and the market
copitalisotion of the Group being below the Group’s net assets, anindicotor of impairment was deemed to exist during the finoncial period.
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14 {MPAIRMENT OF NON-FINANCIAL ASSETS - CONTINUED

Approach and assumptions

The recoverable amount for the CGU has been determined using a vakue-in-use calculation which is based upon the cash flows expected tobe
generated, derived from the latest budget and forecast data which are reviewed by the Beard, and congistent with those used for the Group's
going concern and viability cssessments. Budget and forecast date reflects both past experience and future expectations of market conditions
The key assumptiens in megsuring the volue-in-use are os follows.

Assumption Details

Cash flow years/assumptions ® Derived from medium term forecasts reviewed by the Beard which cover a period of five years.
then extrapoloted to perpetuity with on assurmed growti rate of 2% (2022:1.5%)

® Whilst the valug-in-use excludes leose rentais (o financing cash flow under [FRS 16 'Leases’)
an estimated cash cutflow for future lease renewals is assumed from the current lease end dates

Discount rote ® A post tox discourt rate rapresenting the Group's weighted average cost of capital {(WACC),
subsequently grossed up to d pre-taxrate using an iterative calculation that yields the same value
in use when tax cash flows are excluded.

» The post-tax WACC has been calculated using the capital asset pricirg model, the Inputs of which mclude
along term risk-free rate based on government bond rates, an equity risk premium ond levered debt
premium benchmarked to externally available dota, ond on average beta derived from a comparator group.

® Theresulting discount rutes ore:

2023 2022
Post-tox rate Pre-tax rate Post-tax rate Pre-tax rate

i3.0% 15.8% 10.4% 12.7%

Outpute

Outside of specific impairments recognised during the period in relation to sites identified for exit. or other strategic initiotives as port of the
Group's Driving Change agenda (refer to Note 3), no further impairments were identified as a result of the impairment reviaw described above.

Key source of estimation uncertainty - assumptions in relation to impairment assessment

Of the obove assumprions, the volue-in-use calculations are most sensitive to changes in the discount rate, the feng-term growth rate and
forecast cosh flows {comprising revenue, gross margin and fixad overheoads). As noted above, cosh flows are derived from forecosts reviewed by
the Board, and inline with those used for the going concern and viability assessments. Sales growth rates utilised for the first year of the plan
reflect yeor-on-year detlines of (5)% to (15)%, with subsequent periods thereafter returning to double digit year-on-year growth. The plan aise
assumes modest year-on-year improvements in adjusted gross margin during FY24, with up to c300bps growth vs FY23 over the remaining years.
The following table shaws the amount by which the gssumptions weuld have to change to make the recoverable amount equal to the carrying
valus to shaw the heodrgom sensitivity. It is not considered thot a reasonable possible change in fixed overheads would cause an impairment,
therefore it 1s not included below.

Sensitivity
Discount rate (post-tax} increase of: 2.6%
Lang term growth rote decrease of. (3.6)%
Areduction in forecast annual growth rotes of: {1.8)%
A reduction in forecast gross margin in each year of: (1.2)%

The reduction in forecast annual growth rotes above equotes to a reduction In forecast revenue in each year of (6.9)%.

Climate change

As detailed within the Group's TCFD report on page 19, updated quuntified scenaric analysis in relation to climate still needs to be performed
due to the Group being in the final stages of developing and embedding its new commercia’ madel, which will impact the Groyp's supply ehain and
the inputs needed when calculating oppropriote metrics. \n addition the Group is also updating Its FWI Strategy and completing a review of its
associated metrics and targets, inctuding plans for the Group's Be Net Zero pillor. As aresult, the cosh flows used for impairment testing have
not been adjusted for climate risks. Sensitivities, however, are provided showing the impacts of changes in revenue ond gross margin.
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Notes to the Consolidated Financiol Statements - continued

15 INVENTORIES

Accounting policy

irvertories comprise goods beld for rosale and are valued at the lower of cost and net reclisable value using the weighted average cost bagis.
Cust comprises 1he purchase price and any other directiy attributable costs incurred in bringing the inventories to the presant location and
condition, less trade discounts and rebates. Net realisable valye is the sstimated selling price in the ordinary course of ousingss less variable
selling expenses.

Asat
3 September As ot
2023 3! August 2022
£m £
Gross finished goods 8924 1.109.7
Inventory provision B - (124.4) (31.3}
Net inventory recognised on consolidated balance sheet 7680 10784

Tha carrying value of inventary shown in the Balance Sheet includes a £52.1m {2622 £69.7m) right to recover asset in relation to the inventary
expected to be received back from customers as returns. The omaunt of inventories recognised as an expense and charged te cost of sales for
the paried was £2,104.6m (2022: £2.219.0m). The prior year has been updated to include foreign exchunge gains and losses in relation toinventory
purchgses.

Key source of estimotion uncartainty - inventory provisions

Following the approval ond implementation of the new commercial model during the financiol pericd, odditional provisions were recognised to
write down inventory thot hos been identified Lo be scld vin offsite clearance to reshope the Group's inventory portfolio ond focilitate the Group's
tronsition to the new model. The provisions wrote inventory down to its net reclisoble valus, being expectedincome lass any related selling costs.
The increese year-on-yeor is kargely due to these provisions. Further infarmation is included within Note 3.

in addition to these specific provisions, the Group’s approach to inventory provisioning is to hold a net realisable value provision for inventory
based on forecast expected ioss rates as well os consideration of current and forecast economic conditions. The Group's methodaclogy to
calculate inventory provisions has been updated this period to also now include provisions for inventory which s expected to be sold via offsite
channals.

The provisions are colcuigted using estimotes of loss rates and website self through rates, both of which are colculated based on historical data
from the prior 12 months sales when categorising the stock by price stotus and oge bonding, Provisions recognised are net of any expectad
proceeds to be received.

The provisions gre therefore most sensitive ta the fallowing assumptions:

® Forecastlossrates

#® Forecost sell through rates

®  Sales price assurmptions

The movement in the Group’s provisions based on regsonoble possible changes to the above assumptions are as follows:

(Decrease}/

ncraass in

prowision

Sensitivity Em
Using loss rotes from FY22 {8 8}

A change in the anticipated sell through rates of +/- 8% (8.4}/ 71

A change in the anticipated soles price of +/~ 1@% @7/07

Inventory provisions are adjusted at each reporting period rother thon throughaut the period Lo ensyre inventory is not carried ot anamount
greater than net realisable value. Write-downs and write-backs of inventory balances are therefore represented by net movementsin the
inventory provision, which, excluding inventory provisions recognised as part of the commercial model transition, totaled a cost of £18.3m this
pariod (2022 £9.)m credit). Provisions/write-downs recogrised during the financial period as part of the transition to the new commercial model
totalted £422.7m, ond are part of the £133.2m totol costs excluded from odjusted profit - refer to Note 3. There hove been no reversols of the
commercial model transition provisions during the year.
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16 TRADE AND OTHER RECEIVABLES

Accounting policy
Trade receivables ore non-interest bearing ond are stoted at invoice value less an allowance for expected credit iosses, using the simplified
approach under IFRS 3, with adjustments for factors specific to each receivable.

Asat

3Septamber As ot

2023 31 August 2022

Em £m

Trade receivabies 28.4 48
Other receivab:les 277 149
Pravision for doubtful debts {e.4) (2.1}
Trade and other receivables net of provision for doubthul debts 65.7 556
Prepayments 128 15.3
Accruedincome 12.8 173
81.4 882

The other receivables bolance includes £nil of UK VAT receivables {2022: £9.5m}. Included within acorued income and other receivables are
amounts reiating to supplier income totalling £3.3m (2022: £3.4m]. Accrued income predominantly comprises contract assets for which expected
credit .osses are E0.6m (2022: £nil)

Expected credit losses

The Group’s exposure to credit risk is minimal given that the customer base is large and unrelated and that the overwhelming majority of
customer transactions are settled through cash or secure electronic means, New parties wishing to obtain credit terms with the Group are
credit checked prior tg invoices being raised and credit limits are deter mined on an indivicugi basis.

Asat 3 September 2023 O-30days 30-60days €0 - 90 days 90 -180 daya Ovar 180 days

£m Not due pastdue post due past due pastdue past dus Tetal
Trade receivables 6.2 38 9.9 31 4.2 1.4 284
Other receivables 5.0 14 28 ) 69 18 l_p.G 27.7
Gross carrying amaunt 1.2 1e 127  1ee &2  ee 561
Ailowance for expected - - - - (@1} {8.3) (0.4}
credit losses

Netcarryingamount 112 1.0 127 100 5.1 87 557
As at 31 August 2022 0-30days 30 - 60 days 60 -90days 9C-180days Over 180 doys

Em Notdue pastdue past dus past dus past due past due Tetwl
Trade receivables 2.1 19.8 8.8 6.2 26 a3 42.8
Other receivables 10.4 54 (8.2) (2.2 2.8 11 14.9
Gross carrying amount. "7 ies %8 8.6 40 34 4d 557
Allowance for expected - - - - - {21} {@1)
credit losses o

Net corrying amount 135 24.8 8.6 4.9 34 43 5586
Major counterparties

The Group has nil (2022: nil) mojor counterparties with receivables totalling £ai' (2022: £nif).
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Notes to the Consolidated Financial Statements - continued

17 CASH AND CASH EQUIVALENTS

Accounting policies

To be clossified as cash and cash equivelents, an asset must:

— Be readily convertible into cash;

—Have aninsignificant risk of changes in value, ond

- Have a maturity period of typically three months or less at gequlisition.

Tha Group presents its cash flow statement using the indirect methad, whereby profit is reconciled to net cosh from operating sctivities by

adjusting profit and loss for non-eash items. The Group hos chosen to present interest received as well os dividends received as cash flows from
investing activities because they ere returns on the Group’s investments.

Interest peid on borrowings and leases is presented within cosh flows from financing activities as they are held for cash mancgement purposes,
as are cash payments for tha principol element of leose iobilities,

Asat Asat

1 September 3 Augest

2023 2022

Em Em

Cash In hand and bank balances 858 1378
Maney market fund investments 1427 145.5
Deposits at financialinstitutions 125.0 490
Closing cash and cash equivolents 3533 323.0

Cashand cash equivalentsincludes uncleared payment provider receipts of £683.3m, which are typicoliy due within 3 business doys{2022; £51.2m),

Inchuded within cosh and cash equivelents is £4,1m (2022: £0.8m) of cash ecllected on behalf of partners of tha Direct to Consumer fulfilment
proposition ‘Partner Fulfils” ASOS Payments UK Limited and the Group are entitled to interest amounts earnad on tha depesits and amounts are
held in a segreguted bank account that is settled on o monthiy basis.

18 TRADE AND OTHER PAYABLES

Accounting policy
Traoe and other payables are non-interest bearing and are ecognised initially at foir value and subsequently measured ot amortised cost using
ihe effectiveinter ast rote method.

Asat Asat

3 Saptember 3t August

2023 W2

Em £m

Trade payables 71.3 948
Other payables 1767 2556
Accruals 238.7 401.8
Returns provision 188.2 1472
Deferred revenue 5§21 54.4
Toxotion ond social security ) ] 354 403
680.4 9833

Trade and other payables have been presented in more detall than previously in erder to provide more useful information to users of the finansial
statements. In doing so, the allocation between some categaries has changed. Prior periods have been represented where relevant. The
reduction in total trode ond other payables is predominantly as o result of iower intake receipts and operating costs in the second half of the year
as the Group transitions 1o 1ts rew commercial operatingmodel,
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18 TRADE AND OTHER PAYABLES - CONTINUED

Deferred revenue

Cantract labilities recresent consideration received for perfarmance abligations not yet satisfied, and relate to gift cardliabilities where the
majority of the hability{c. 90%) is expected to be settied within ¢ year. custome- orders not yet shipped and uncarned premier subscription

income.
Asat Asat
3 September 31 August
2023 2022
Giftcards Em £m
At the beginning of the period 251 293
Purchases 130.5 144.3
Reieased to the income statement (134.3) (148 5)
At the end of the pericd 21.3 251
Orders awaiting shipment and premier subscriptions 39.8 29.3
Total deferred revenue 52.1 h4.4

19 BORROWINGS

Accounting policies

Convertible debt

Convertible bonds are classified as compound instruments, consisting of aliability and an equity component At the date of issue, the fair volue of
the liability compoenent is estimated using the prevailing market interest rate for simar non-convertible debt, and is subsequently recordedat
amortised cost using the effective interest methad until extinguished on conversion or maturity of the bonds, and is recognised within borrowings.
The difference between the proceeds of issue of the convertible bond and the foir value assigned to the liability component, representing the
embedded option to cenvert the lability into equity of the Group, isincluded in equity as a separate category.

Issue costs are upportioned betweaen the fiability and equity compenents of the canvertible bonds where appropriate based an their relative
carrying volues at the date of issue. The portion reloting te the equity component is charged di ectly against equity.

Other loans/borrowings

Interest-bearing bank loans and overdrafts are init'ally recorded at foir value, net of attributoble transoction costs, and subsaquently recorded
at omortised cost using the effective interest method until extinguished.

Arrangement costs for foan faciities (sueh as the Group's revelving credit focility) are capitalised and amortised over the (ife of the facility at
aconstant rote.

Asat Asat

3Septsmber 31 August

2023 G2

£m £m

Canvertible bond 4644 4510
Term Loan 184.8 -
Nordstrom Loan 204 22¢
Put option liability 3.2 29
672.8 4759

Current 1.5 14
Non-current 6713 4745
6728 4759

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023 139



{ STRATEGICREPORT ) { GOVERNANGEREPQRT ) JEINTSMSIARY /N LIS

Notes to the Consolidated Financial Statements ~ continued

19 BORROWINGS - CONTINUED

Ceonvertible bonds

On 16 April 2027 the Group issued E500m of conver tible bonds. The unsecured instruments pay o coupon of 0.75% until April 2626, or the
conversion date, if earlier. The initial conversion price was set ot £79.65 per share. The fair value of the debt component was determined using the
market interestrate for on equivalent non-convertible bond, deemed to be 3.6%. As aresdlt, £4401Im was recognised as oliobitity in the bolonce
sheet onissue and the remainder of the proceeds, £59.9m. which represents the equity component, was credited to reserves, lssae costs of
£8.0m were allocated between equity (£1.0m} and debt {£8 Om;.

Term loan

inMay 2023, ths Group entered into a £200m senior term loan and @ £75m super senior revolving facility {the “New RCF} (together the “New
Facilities™) with speciqlist lender Bantry Boy Capita! Limited through to April 2028, with the optionality to further extend to Mey 2028 subject to
meeting lender requirements, The New Facilities have replaced the previous £350m revolving credit facility (the “Old RCF ") which was due to
expire in November 2024 folloving the amendment ond extension anncunced olongside the Company's interim resalts on10 Moy 2023, Fees
totalling £21.7m were incurred, of which £15.8m was applied to the termloan, with the remainder refating to the New RCF and capitaiised within
prepayments.

Both the seniar term loan and New RCF (when drawn) beor interest at a morgin above SONIA. The New RCF incurs commitment faes at o
market rate

The New Facilities are subject only to o minimum liquidity covanant defined as cash and cash equivalents plus amounts undrawn under the New
RCF. The New Facilities carry a fixed and flaating charge over all assets of the following chargors in the Group - ASCS Ple, ASOS com Limited.
ASOS Intermeaiate Holdings Limited, Mornaington & Co (Mo. 1} Limited and Mornington & Co (Mo 2 Limited.

Nordstrom Loan

On 12 July 2021 the Group announced a strategic por tnership with Nordstrom, a US-based multi-channel retaifer, to drive growthin North
America. As part of this venture, Nordstrom purchosed o minority interest in ASOS Holdings Limited which holds the Topsnop, Toprman, Miss
Selfridge and HIIT brands in exchange for £10 os welt as providing o £21.9m loan. The loan atiracts interest at amarket rate of 6.5% per annum,
The resulting liobility is £20.4m as ot 3 September 2023 (2022: £22.0m), this is following a partial repaygment of the loon totalling £1.7m (2022: £nif)
being made in the period. As part of this agreement ¢ wrtten put opticn was provided to Nordstrom over their shares in ASOS Heoldings Limited,
valued at £3.2m os at 3 September 2023.

Refinancing fees included in cash flow
Refinancing fees included in the cash flow statement total £30.8m, ond are reconciled to their location in the financial statements os follows:

1 Income statement falance sheet

Administrative

sxpensas Finance cogts Barrowings Prepoyments
' Qutside Qutside Within
Cash | odjusted profit  adjusted profit  odjusted profit
Fee descriptian £m | £m Em £m £m £m
Feesincurredin relation to covenant 71 | 1.7 4,0 1.4 - -
waiver exercise in October 2022 ‘
Extension fees incurred in May 2023 20! - 20 - - -
far old RCF
Refinancing fees for New Facilities 217 \ - - - 158 5.9
Total 308 | 1.7 6.9 1.4 15.8 59
Other nen-cash (write-off of previously - - 0.4 - - -
capitalised fees) |
Total 30.8 | 7.7 6.4 14 15.8 5.9
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20 PROVISIONS

Accounting palicy

Provisions are measured at the present value of the expenditures expected to be required 1o setile the obligotion using a pre-tax discount rate
thatreflects current market assessments of the time value of money and the risks specific to the cbligation. The increase in the provisicn due to
passage of time is recognised os interest expense. Provisions for one-ous contracts ure recognised when the Group believes that the unaveidable
cests of meeting or exiting the contract exceed the economic berefits expected to be receved under the contract.

Onerous
Dilapidationn oceupancy Total
£m Em £m
As at 1 September 2022 419 - 41.9
Recognised 11.2 18.3 295
Utilised - (1.8) (1.8)
Unwinding of discount 13 0.3 16
Exchange differences i ey - (1.9)
As at 3 September 2023 - L 534 168 702
Current - 2.0 20
Non-current 53.4 14.8 68.2
Asat JSeptember 2023 ' s34 88 102
Ao Ul ] Seprember 2921 432 - 432
Recognised 108 - 10.8
Effects of movementsin discount rates (13.2) - (13.2)
Uinwinding of discount 2.2 - 0.2
Exchange differences 29 - 29
As at 31 August 2022 - we - g
Curcent - - -
Non-cyrrent 418 T 41.9
psat st hugemi 2022 | T T

Dilapidation provisions

Dilopidations are recognised where thare is a present obligation to repair and restore leased properties to their presccupancy state at the end
of the lease term. They are measured at the present value of the expenditures expected tobe required to settle the cbligation, calculated using
a neminal pre-tax onnwal discount rate, based on governmant hond yields of an approprinte tenure within the country thot the lecse is held No
adjustments are made to the discount rate for inflation asinflationary increases are already included in the undiscounted cash flows Similarly,
risk is glso considersd when determining the cash flows, therefore no odjustments ore maode to the discount rote for risk. The discount rates used
range from 2.7% to 4 7% {2022: 1.7% t0 3.5%). The increase in the provision due to the passage of time s recognised os interest expense and the
additionct amounts recognised arise as g result of re-estimation of the ferecasted costs,

The timing of forecast cosh outflows islinked to the underiying lease expiry dates. with the next mest significant cutflow anticipated to occur in
2028. Whilst there is inherent uncertainty in terms of the qguontum of cash outflows expected, they represent management’s best estimates for
individual properties, with reference to previous experience and size of leased property. ft is not considered that there is a significant risk of
material adjustment to the corrying amounts of dilapidation provisions due to such estimaotes, and therefore they are not disclosedas a
significant source of estimation uncertainty to the Group
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Notes to the Consolidated Financial Statements - continued

20 PROVISIONS - CONTINUED

Onerous occcupancy provisions

Where the Group no langer operates from ¢ leosed propérty, onerous property contract provisions are recognised for the least net cost of
exiting from the contract. The amounts provided are based on the Group's best estimates of the likely committed outflows and site closure dates.
These provisions do not include rent in accordance with IFRS 18, however do include unavordable costs related to the lease such as service charges
and insurance,

Cash flows are discounted to present value using a nomingl pre-tax annual discount rate, bosed on government bond yietds of an appropricte
tenure within the country thot thelease is haild Na adjustments are made to the discount rate for inflaticn as inflationary increases are ciready
included in the urdiscounted cash flows As the cash flows are known due to being contractual, the discount rate is not adjusted for risk The
discount rates for onerous occupancy provisions are 4.3% 1o 4,4%.

Where the Group is oble to exit leose contracts before the expiry date or agree sublets. this results in the release of any ossociated property
provisions. Such events ore subject to the agresmaent of landierds, therefore the Group makes no essumptions on the abiity to either exit or
sublet a property until a position is agreed Utilisation of the above amounts s expected to be incurred in conjunction with the profile of the leases
to which theyreiate. Refer to Note 3 far more detail on the amount recognisedin the pariod

Whilst all provisions are sensitive to the discount rate used, given they are derived from government bond yields, it is not eonsidered thot there is
a significant risk of a reasonable possible change in manogement’s estimate resulting in a moterial maovernent in the provisions,

21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES

Accounting policy
Ordinory shares are classified as equity instruments. incremental costs directly ortributable to the issug of new ordinary shares are shown in
equity as a deduction, net of tax, from the proceeds.

Asat

Asgot As ot Asat
JSeptambar 31August 3 Septembor 31August
2023 2022 2022 2022
Number of Number af
ardinaryshares  ordinory shores Em £m
Called up share capital
Allotted, issued and fully paid ordinary shares of 3.5p 119,236,860 95940,235 4.2 ab
Share premium account
Share premium ) 3226 2457
The mavements in the called up share capital and shore premium aras as follews:
Number of Share copital  Share premium
ordinary shares £m £m
As at 1 September 2022 99,940,235 3.5 245.7
Allotted inrespect of share option schemes 202,814 - -
New shares issued o 19,093,801 8.7 76.9 '
As gt 3 September 28623 115,236,850 4.2 3226
As at 1 September 2021 99,837.096 35 2457
Allotted in respect of share option schemes 183,139 - -
Asat 31 August 2022 98,940.235 35 2457

InMay 2023. the Group completed a placing of new ordinary shares, raising gross proceeds of £75.0m in support of its Driving Change agenda.
A total of 17,938,292 new ordinary shares were placed at an issue price of 418.1pence per shore. At the same time, the Group completed aretail
offer of 1,165,509 new ordinary sheres at on issue price of 418.1 pence per share, raising gross proceeds of £4,8m. Share issue fees Lotailing

£2.2mwereincurred.

1he
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21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES - CONTINUED
Other reserves
The toble below sets cut the movements in other reserves:

Currency
Cash flow tronslation Convartible Gther
hedge reserve reserye bondreserve resarves
Em £m £m £m
Asct 1 September 2022 26.2 (2.7 58.9 82.4
Net transiation movements - (0.3) - {8.3)
Net fair vafue gains/{losses) on cash flow hedges {239.6} - - (28.6}
Fair value movements reciassified from cash flow hedge reserve to 1.7 - - 17
consolidated income statement )
I
Tax on above items 2.0 - - 2
Cash flow hedges gains and losses transferred to non-financiol assets 18.9 - 7 - 16.9
Balonce os ot 3 September 2823 172 (3.0) 58.9 731
Asat 7 September 2027 - 143 (2.4) 589 708
Net translation movements - @3 - 23
Net fair value gains/(tosses) on cash flow hedges 253 - - 253
I
Falr value movements reciossified from cosh flow hedge reserve to (15.6) - - {15.6)
consalidated income statement
Tox on above items {2.3) (Q.6) -, (3.9
Cash flgw hedges gains and losses transferred to non-financial assets 55 - - ; 5.5
Balance os at 31 August 2822 2682 27 58.8 | 824

Currency transfation reserve

The currency tronslation reserve occumnulates foreign exchange differences arsing on the tronslation of net assets in foreign operations
which are recognised in Other Comorehensive Income. The cumulative amount is reclassified to retained earnings when the reloted investment
is disposec.

Cash flow hedge reserve

The cash flow hedge reserve represents the effective portion of gains or losses on derivatives dasignated and that qualify as cash flow hedges.
Amounts are transferred to the balance sheet and included within the initial cost of the asset in which is being hedged, or to the income
stotemant, as appropriote.

Convertible bond reserve
The convertible bond reserve represents the equity component of the E500m convertible bond issued in April 2021,

Employee Bensfit Trust

The provision of shares to satisfy some of the Group's share incentive plans is facilitated by purchases of own shares by the Group's Employee
Benefit Trust and Link Trust {the Trusts). Investment in own shares are recorded at cost, net of directly attributable costs for the purchase of
issued, or issuance of new shares, and recognised within equity (within retained earnings). The costs of operating the Trusts are borne by the
Group and are not material,

As at 3 September 2023 As ot 31 August 2022
Market valye Nominal value Number of Market value Neminalvaiue Number of
£m £m ordinaryshores £m Em  ordircry shares
18 - 228,814 18 - 229182

investment in own shores
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Notes to the Consolidated Financial Statements — continved

22 FINANCIAL RiSK MANAGEMENT

The Group's Treasury function seeks to raduce exposures to capital risk, liquidity risk, credit risk. interest rate risk ond foreign currencyrisk, to
ensure liquidity is available to meet foreseeable needs and to invest cash assets safely and profitably. The Group does not engage in speculative
trading in financial instruments and transacts only in relation to underlying business requirements. The Group’s traasury palicies ond procedures
are raviewed annuully and approved by the Audit Committee.

Capital risk

The Group’s objectives when managing capital are to safeguard the Group's ability to continue ¢s o going concarain order to provide returns for
shareholders and benefits for other stakeholders through an oppropriate balance of debt and equity funding. while maintaining @ strang credit
roting and sufficient headroom. There hove been no changes to capital risk managerent policies during the period. Refer to Note 27 for the value
of the Group's net dabt and the consclidated statement of changes in equity for the value of the Group’s equity.

The Boord can manage the Group’s capital structure by diversifying the debt portfolic, issuing new shares or repurchasing shares in the open
market and flexing capital expenditure. From time to tima, the Employee Beneit Trust may purchase shores in the Compaony from the open
market for the purpose of sotisfying cwards under the Group's employee shore plans however the Group does not currently operate a defined
share buy-bock plan.

The Revalving Credit Facility and Term Loan have a single repeating financial covenant as detoiled in Note 2.3. Part of the Group’s capital risk

mapagement is to ansure campliance with the financial covenant included within the Gro.p's borrowing facilities. There were no breaches of
finoncial covenants in the financial pgriod.

Liquidity risk
Liguidity risk is the risk thot the Groyp moy be urable to meet its financial cbligations as they full due.

The Group manages its exposure te liquidity risk by continuously monitsring short and long-term forecasts and octudl cash flows and ensuring it
has the necessary banking and reserve borrowing facilities avaiable to meet the requirements of the business. At 3 September 2023, the Group
had a revolving credit facility of £75m thot is available until April 2028, of which £nil was drown down at the period end. In addition, a term can of
E200m was fuily drawn at the period end. Borrowings under the revolving credit facility and term loan bear interest at a rate linked ta SONIA,
Commitment interest is payable on the doity undrawn balance of the RCF Further details are included within Note 19.

in Aprii 2021 the Group issued conver tible bonds to fund future growth totalling £500m. The unsecured instruments pay a coupon of 8.75% until
Aprit 2026, or the conversion date, if earlier.

Sur plus cash s invested on deposit with relotionship banks and money market funds to belance return on cosh bolances with business liquidity
requirerments ang counterparty risk.

164 ASQSPLC @ ANNUALREPORT AND ACCOUNTS 2023



22 FINANCIAL RISK MANAGEMENT - CONTINUED

The table below anclyses the Group's financial liabilities into relevant maturity groupings based on the remaining period to the contractual
maturity dote. The amounts disclosed in the tables are the contractual undiscounted cash flows or an estimate of cash flows inrespect of

flooting interest rate liab lities.

Lesathan1ysar 1to 2 yeary 2tobyears Over 5 years
As at 2 September 2023 £m £m £m £m
Term loan 311 A 2181 -
Convertibie bond 38 3.8 503.8 -
Nordstrem loan 13 1.3 4.9 20.3
Obligotion to repurchase own shares - ~ - 4.9
Trode and other payables’ ) 57856 i - - -
Derivatives —gross settled
Cashinflows 1,023 107.8 - -
Cash outflows {1,808.7} {102.5) - -
Less than 1year Tto 2 years 2tofiyears Over § years
As ot 31August 2022 £m Em Em £m
Convertible bong 38 38 5@3.8 -
Nordstrom ioan 1.4 14 4.3 219
Obligatien tn repurchase own shares - - - 49
Trade ond other payables’ B 88@.9 - -
Derivatives ~ gross settled
Cashinflows 11419 5027 134.2 -
{1,116.6) (480.4) {176.4) -

Cash outflows

1 Excludes deferred revenue and any amounts in relation te taxotion.

The mgzurities of lease liabilities ore disclosed separately in Note 13.

Cradit risk

Credit risk is tha risk that a counterparty may default on its obligation to the Group in relation tolending, hedging, settlement ond other financial
activities. The Group’s principal financial assets are trode and other receivables. financiol derivatives, ond cash and cash equivolents. The Group's
credit risk is primarily aitributable toits trode and other receivables and financial counterparties The amounts included in the consolidated

balance sheet are net of alowances for doubtful receivables.

The Group has a low retail credit risk due to tronsactions being principally of high volume, low velue and short maturity. The Group’s trade
receivables are primariy with large adver tising companies, with which the Group has long-standing relationships, and wholesale suppliers, ond

tne risk of dafauit ond write-offs due te bod debts is considered to be low.

The Group has no significant cancentrotion of credit risk, as exposure is spraad over alarge number of counterparties and customers. The credit
risk on liquid funds Is cons dered to be low, as the Boar d-approved Group Treasury Policy limits the valus that can be pleced with each approved

counterparty to minimise the risk of loss.

The Group considers its maximurm exposure 1o credit risk to be as follows

Asat Asat

3 Septembar 31 August

2023 2022

£m £m

Trade and cther receivables 685 683.4

Cash and cash equivaients 353.3 3230

Derivative finoncial assets 265 684

Total 4483 4548

Trede and other receivables obove exclude prepayments ond VAT receivables.
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Notes to the Consolidated Financial Statements - continued

22 FINANCIAL RISK MANAGEMENT ~ CONTINUED

Interest raterisk

Interest rate risk is the risk of increased costs arising from unexpected movements ininterest rates impacting the Group’s borrewing portfolio,
Interest on finoncial instrurnents is classified os fixed rote i interest resets on the instruments gre less frequent thun once every 12 months.
Interest on financial instruments 1s classified os fleating rate if interest resets on the instruments accur every 12 months ar more frequently.

The Groupis expased to cash flow interest rate risk on its revalving eredit facility to the extent thot thisis utilised, ond £200m termloon
The Group's outstanding conver tible bond pays a fixed coupon.

The mix of the Group’s financial assets ond fiabilities at the balance sheet date was as follows:

Asat 3 Saptamber 2023 Asat 31 August 2022
Fixad Floating Totel fixed Footing Total
Em £m Em Em £m Er
Cash and cash equivalents - 3533 353.3 - 3230 323.0
Borrowings (488.2) . (134?}_ (672.8) (475.9} - 1475.9)
Total 7 wese 1685  (3195) (4750} 3238 (1529)

The Group considers that a 100 basis point movemant ininterest rates s o reasoncble measure of volatilty. The sensitivity of flocting rote
balonces to o chonge of 100 basis points n the interest rate (or such lesser amount as would result in o zere rate of interest) ot the bolonce sheet
date s shown below:

Asot Asat

ISeptembar 3t August

2023 2022

Impact on tmpact on

pre-tax profic pra-tax prafit

£m £m
Change in floating rate +/-1000ps 0.6/(9.6) 4.0/(4.8)

Foreign currency risk

The Group operates internationally ond is therefore exposed to foreign currency transaction risk, primarily on sales denominated in Euros, US
dallars and Australian gollars as well as on US doliar denominated purchases. The Group's presentational currency is pound sterling, therefore
the Group is also exposed to fareign currency transiation risks due to movements in foreign exchonge rates on the transiation of non-sterling
assets and ligbifities.

The primary use of forward exchange and optior contracts for sales and inventory purchases per the Group's hedging policy is to fayer hedges
over an 18-month period, with up to 100% coverage of the net unmotched exposure for the first six Inonths preceding the forecast cosh flows,
and coverage decreasing from ¢ maxinum of 94% 1o 26% between months 7 and (8. These forward fareign exchonge contracts are classifiad as
Level 2 derivative fingncial instruments under IFRS 13, ‘Fair Value Measurement”

The following toble illustrates the hypotheticol sensitivity of the Group's reported profit before tax ond other comprehensive income to o 10%
increase and decrease in the value of each of these currencies relative to pounds steriing at the reporting dote, assuming all other variables
remain unchanged. The sensitivity rate of 10% s deemed to represent a reosonably pessible change bosed on historic exchenge rote volatility.
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22 FINANCIAL RISK MANAGEMENT - CONTINUED
The following assumptions were made in calculating the sensitivity anolysis:

® Exchange rote fluctuations on currency derivatives that form part of an effective cash flow hedge relationship atfect the cash flow hedge
reserve in equity ond the fair valie of the hedging de-ivatives, with no impoct on the consolidated income statement

® Allhedge relationsnips are fully effective

Positive figures represent an.ncrease n profit before tox or in other comprebensive income,

Prafit before tax Other comprehensive income
2022 2022 2023 2022
£m £m £m [
Sterling strengthens by 18% against;
US daliar 1.2 @3) 5.8 48
Eura 18.6 176 {e.1) @.2
Australian dollar (9.3) (9.2)77 {&.5) 1.3
Sterling weukens@?&:ézggég- - ‘ o . - ‘ o
LS doltar {1.4} 2.3 {7.1) {4.8}
Euro {22.8) {17.6} 0.2 (@2
Australian dollar 2.3 2.2 e7 1.3

The above sensitivities are calculated withreferance to a single moement in time and ore subject to chunge due to u number of factors including
fluctuating trade payoble, cash balances and changes in the currency mix. In oddition, each of the sensitivities is catcukated in isolation while, in
reality, foreign currencies do not move independently. The sensitivity calculation has been refined during the yeor with prior year sensitivities
updated as appropriate.
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Notes to the Financial Statements — continued

23 FINANCIAL INSTRUMENTS

Accounting policies

See ogccounting policies os follows:

Troge and other receivables -Note 16
Cash and cosh equivaients - Note 17
Trade and other payables - Note 18
Leases - Note 13

Borrowings — Note 19

Derwvotwve financial instruments - Note 24

Financia! instruments by category
The corrying amount of the Group's financial assets and financial liabilities as at the balance sheet date ore as follows:

Fair value
through prefit
Amertised cost arloze Total
Em Em £m
As at 3 September 2623
Darivative fingncial assets - 265 265
Cosh ond cash equivalents 353.3 - 353.3
Trade and other receivables' 68.5 ~ 68.5
Derivative financial liabilities - {6.5) {6.5}
Lcase liokiities [329.0) - {329.0)
Trade and other puyables? {578.5} - (578.5)
Borrowings - o o (672.8) - (672.8)
(1.158.5) 8 {1138.5)
Foir volue
through profit
Amortised cost or lss Teral
£m Em £m
As ot 31 August 2022
Derivative finangiol assets - 68.4 68.4
Caosh ond cosh equivalents 3239 - 3238
Trade and other receivables’ 63.4 - 634
Derivative financial liabilities - (32.6) (32.6)
Lease ligbilities {380.1) - (3ga1)
Trade and other paoyables? (880.9) - (880.9}
Barrowings o - ] o ) o (475.9) - (475.9)
(1.35e.5) 358 (1,314.7}

1 Trade gnd other recelvables excludes prepoyments and VAT receivobles
2 Trooe and other payables exciudes deferred revenue and ony amounts inrelation to taxation

Only derivative financial instruments are currently held at foir value on the balonce sheet — all are within level 2 of the fair value hierarchy.
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23 FINANCIAL INSTRUMENTS - CONTINUED

Carrying amount versus fair value

Set out below is d comparison of the carrying emount and the fair value of financial instruments that are carried in the financial stotements ata
volue other than farr value. The fair volue of financial assets and liobilities are based on prices available from the market on which the instruments
are traded. Where market values are not avallable. the fair values of financial assets and liabilities have been calculated by discounting expected
future cash f ows ot prevailing interest rates. The farr values of cash and cash equivalents, trade receivables, and trade noyables are assumed to
appraximate to their book volues.

Carrying
Fair value amaunt Fair valus
hiararchy £m Em
Asat 3 September 2023
Termloan 2 (184.8) {248.7)
Convertible bond 1 {464 4) (344.9)
Nordstrom loan 2 (20.4) (28.2)
Total (669.6) {621.8)
----- Carrying
Farvolue armount Fair value
hierarchy £m £m
As at 31 August 2022
Convertinle bond 1 [4E1.8) {371.7)
Mordstrom loan 2 (22.9) (219}
Totel (473.9) {3936}

Fair value hierarchy is defined as:

® Level!fair value measurements are derived from quoted market prices {unadjusted} in octive markets for Identica! gssets or igbilities at the
balonce sheet dote. This levetincludes listed equity secJrities and debt instruments on public exchanges;

® level 2 fair value measurements are derived from inputs other than quoted prices included within Levei T that are observable for the asset or
liability. either directty (i.e. as prices) or indirectly li.e. derived from prices). The fair value of financiol instruments is determined by discounting
expected cash flows ot prevoil\'ng interest rates;

* evel 3 foir volue measurements are derived from voluction techniques thatinclude inputs for the usset or liability that ara not based on
observable market data {.nobservobie inguts),

Offsetting financial instruments
There are no frnoncial aysets and financial kabilities that are of fset in the Balancs Sheet.
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Notes to the Cansolidated Financial Statements — continued

24 DERIVATIVE FINANCIAL INSTRUMENTS

Accounting pelicy

The Group's poliey Is te match up to 100% of foreign currency transactions in the same currency, toking into account a proportion of sales
approach. For capital expenditure, the Group's paticy [s to hedge pre-approved foreign currency expenditure. Where appropr ate, the Group
uses financial instruments in the form of farward foreign axchunge contracts and options contracts to hedge the net unmaotched exposure of
future highly probable forecost foreign currency cash flows.

These derivative financial Instruments are designated as cash flow hedges, and are initially measured at fair vatue on the contract date ard then
measured at fair value ot subsequent reporting dates, To qualify for hedge accounting, the Group documents, at the incepticn of the hedge. the
hedging risk management strategy, the relationship between the hedging instrument and the hedged item or tronsaction, the nature of the risks
being hedged ond on ossessment of the effectiveness of the nedging relationship to ensure 1t is highiy effective on an ongoing basis.

Chonges in the fair value of derivative financial instrumants that are designated and effective as hedges of future cash flows arerecognised
directly in other comprehensive income and the ineffective portion is recognised immediately in the income statement. Where the hedged item
subsequently resultsin the recognition of o non-financial asset such s inventory or property, plont and equipment, the omounts accumulated in
other comprehensive income are included in the imitial cost of the asset. For oll other cash flow hedges, the amounts accumulatedin other
comprehensive income are recognised in the consolidoted income statement when the hedged item or transaction offects the income statement.

Where derivatives do not qualify for hedge accounting, any changes in the fair value of the cerwative financial instrument are recognised in the

income statement as they arise.

The effects of hedge accounting on the Group’s financial position and performance
The toble below provides o breakdown of the Group's derivativesin cash flow hedges as well as derivotives not in o formal hedge accounting
relaticnship:

Aa at 3 Septamber 2023 As ot 31 August 2022
Asaat Liability Asset Liability
Fair value Notionol Fair value Notionai Fair volue Notionak Fair value Netional

£Em Em Em £m £m £m £m £m
Fereign currency
derivatives
Inventory hedges 7.2 165.7 1.2) 25.7 481 4590 (4.6) 82
Capex hedges 85 58 (0.9) 18.5 4.3 369 - -
Sales hedges 186 (341.9) (3.8) {53.9) 10.4 (192.8) {28.9) (511.3)
Derivatives notin
a formal hedging
relationship
Fareign currency Q.2 59.5 8.6) 188.2 58 2734 - -
derivaﬁvss ) i
Total 265 {110.9} {6.5) 170.5 684 6165 (32.6) (503.1)

During the financial period, the Group revised its hedging policy. reducing the period gver which hedges are layered (prior to the related cash
flows being hedged] from 36 months to 18 manths. Any hedges held folling outside of the revised policies were terminated during the period
The net hedging goins ond losses held in othar comprehensive income in relation Lo these was not moterial.

Thergis an economic refotionship between the hedgeditems and the hedging instruments as the terms of the foreign exchange contracts mateh
the terms of the expected highly probable forecast transactions (Le., notianal emount and expected payment dote). The Group has established
ahedge ratio of 11 for the hedging relatiorships as the underiying risk of tha foreign exchange contracts are identicat to the hedged risk compenents.
Hedge effectiveness is determined ot inception of the hedge relationship and through periodic prospective effectiveness ossessments to ensure
that an econcmic relationship exists between the hedgeditern and hedging instrument. Hedge ineffectiveness con orise from:

® Differencesin the timing of the cash flows of the hedgeditems ond the hedging instruments:
® The counterparties’ credit risk differently impacting the fair volue movements of the hedging instrument compared to the hedged ftems:
® Changes to the foracasted cash flows of hedged item.

The derivatives have been foir valued at 3 September 2023 with reference to forward exchange rates and option pricing models that are quoted
In an active market, witn the resulting volue discounted back to present value.
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24 DERIVATIVE FINANCIAL INSTRUMENTS - CONTINUED

The table below anolyzes the Group's derivative financial instruments into relevant moturity groupings based on the remaining period at the
balance sheet date to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cast flows

Maturity Morathan
Asat 3 September 2023 110 E months €to12 montha ona yedar
US doltars {highly probable forecast purchases)
Notionai amount (in £m) 66.6 129.3 398
Average GBP:SD contract rate 1.31 1.28 1.3
Euro {highly probable forecast sales)
Notienal amount {in £m) (86.6) (97.0) (25.6)
Average GBP:EUR cantract rate 114 15 114
Australian dollars {(hghly probable forecast sales)
Notionat amount (in £m) {23.7) {28.9) {15.7}
Average GBP:AUD contract rate 1.74 178 174
Cther (highly probable forecast sales)
Notional amsunt (in £rm) (50.6) (44.9) (22.8)
Average GBP: Cther contract rate Various currencies

Maturity Mare than
Asat 31 August 2022 1to 6 menths 6 to 12 months oneyear
US dellors (Wghly proboble forecast parchases)
Notional amount (in £m) 114.8 115.8 2734
Averuge GBP:USD contract rate 1.31 1.29 1.30
Euro{highly probable forecast sales)
Notional amount (In £m) {60.3) {474} (156.3}
Averoge GBP:EUR contract rate 112 114 113
Australion dollars (highly probable forecast sales)
Notional omount {in £m) (53.2) (46.5) (672}
Average GBP:AUD contract rate 182 1.83 187
Other (highty probable forecast sales)
Notional amount (in £m) {68.3) (574) {1878)
Average GBF: Other controctrate Vagrious currencies
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24 DERIVATIVE FINANCIAL INSTRUMENTS - CONTINUED

Tha impact of the hedged items on the Group's financial statements is os fallows:

Chongein value

Change in value of hedging
of hedgeditem  instrumant for Cumulative
far colculating caleuiating  impactoncash
hedge hedge flow hedge
ineffectiveness  ineffectiverioss reservi
15ep ber 2022 te 3 Sep bar 2023 £m £m £m
Hedges of foreign currency sales (3@.5) 305 14.8
Hedges of foreign currency inventory purchases 53.8 (63.8) 4.5
Hedges of foreign currency purchases of property, plant and equipment 6.3 (6.3} 21

Change in volue Changein value

of hedged itam of hedging Cumulative

for caleulating instrument for tmpact on cash

hedge calculating hedge flow hedge

ingffectiveness  ineffectiveness resdrve

Yeor ended 31 August 2022 £m Em Em
Hedges of foreign currency sales 259 (25.9) (17.4)

Hedges of foreign currengy inventory purchases (44.9) 449 436

Hedges of foreign currency purchases of property, plant and equipment (6.3} 6.3 6.2

The following taple presents a reconciliation by risk cotegory of tha cash flow hedge reserve and analysis of other comprehensive income in
relation 1o hetdge occounting:

Fair value
movements
racognised in
ather
comprahensiva Amounts
Cpening incame reclossified Closing
1Saptamber 2022+t0 3 September 2023 £m £m £m £Em Reclassiflcatianr gnised in
Hedges of foreign currency sales (17.4) 30.5 1.7 14.8 Ravenue
Hedges of foreign currency 43.6 (53.8) 4.7 4.5 Inventory
inventory purchases
Hedges of foreign currency 6.2 6.3) 2.2 21 Property, plant and
purchases of property, plant aquipment
and equipment.
Tax (6.2) 20 - {4.2)
26.2 {27.6) 18.8 17.2
Fair volue
movements
recognised in
other
comprehensive Amounts
Opening income reclassified Closirg
Year ended 31 Auguat 2022 £m €m £m £m Reclass.fication racognised o
Hedges of foreign currency sales 24.9 (25.9) {15.5) (174}  Reyenue
Hedges of foreign currency &8 449 55 438  Inventory
inveritory purchaoses
Hedges of foreign currency purchoses ~ 6.3 @1 62 Property, plont ard
of property, plant and equipment equipment
Tax o (29) (33) - (8.2)
14.3 229 (101} 262
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25 SHARE-BASED PAYMENTS

Accounting policies
The Group issues equity-settled share-based payments to certain emplcyees. whereby employeesrender services in exchange for shares or
rights over shares of the parent company.

The far value of the employee services rendered is determined by reference to the fair value of the shares awarded or options granted, excluding
the impoct of any non-market vesting conditions_All share cptions are valued using an option-pricing modal. This fair value is chorged to the income
statement over the vesting pericd of the share-basad payment scheme with o corresponding mereass in equity, aliowing for an astimate of
shares thot will eventually vest. The level of vesting is reviewed annually end the cnarge adjusted to reflect actual and estimated levels of vesting.

Where a share-basad payment scheme is modified during the vesting period, an additionat chorge is recognised over the remainder of that
vesting period to the extent that the fair value of the revised scheme ot the modification date exceeds the fair value of the original scheme ot
the modification date. Where the fair value of the revised scheme does not exceed the fair value of the original scheme, the Group continues
to recognise the charge required under the conditions of the original scheme.

The gront by the Company {ASQS Pic) of optians over its equity instruments to the employees of subsidiary undertakings in the Group is treated

as a capital contribution. The foir value of employee services received, measured by reference to the grant date fair value, 1s recognised over the
vesting period as anincreose to investment in subsidiary under tekings, with o correspanding credit to equity.

The Group incurred g cost of £5.2m {20221 £0.6m; net of capitolised costs totalling £1 2m (2022: £0.2m) retated to share-based poyments during
the financial period to 3 September 2023,

Sove As You Earn (SAYE) scheme

Under the terms of the current SAYE scheme, the Board grants options to purchase ordinary shares in the Company to employees who enter
nto an HMRC-appraved SAYE scheme for a term of three years. Options are granted ot up to a 20% discount to the market price of the shares
an the doy preceding the date of offer and are normally exercisable for o period of six months after completion of the SAYE controct. These
option grants are settled on exercise through a transfer of shares from the Employee Benefit Trust.

Areconciliation of SAYE movements is shown below:

1Saptember 2022 to 3 September 2023 i September 2021to 31 August 2027
Waeighted Woeighted
Numbar average Number avercge
af optians exercise price of optians exercise price
{no. of shares) {pence) {ng of shares) (pence}
Outstanding at beginning of period 287,037 1,933 216.419 3.326
Granted 1,497,390 298 265,847 1,365
Lapsed (438,434) 1,209 {195.27@) 2,699
Exercised - ) - - -
Outstanding at end of period 1,345,993 kL] 2879037 1,933
Exercisable at end of pericd 4,323 914 643 5,028

The weighted average share price for options exercised over the period was nil pence (2022: nil pence). The welghted average remaining
contractuai life of options outstanding at 3 September 2023 was 2.3 years (2022:1.8 years).

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023 153



{ STRATEGICREPORT { GOVERNARCEREPORT ) IRALLGHEVERPY IS £

Notes to the Consolidated Financial Statements — continued

25 SHARE-BASED PAYMENTS - CONTINUED

The fair value of SAYE options granted during the current and prior periods was caiculated using the Black-Scholes model, assuming the following

nputs:

Share prive {pence)
Exercise price {pence}
Expected volatility {36}
Expected fife (years)
Risk-free rate (%)
Dividend yield

Weighted average fair value of options (pence}

1Septembar 1September
2022ta 2021 ta

3 September 31 August
2023 2022

665 2,546

532 2,857

63 72

24 31

3.3 0.6

258 1,365

Yolatility has been estimated by taking the historicat volotfity in the Compony’s share price over a three-year period.

Share Incentive Plan (SIF)

Under the terms of the SiP. the Board granted free shares to every emgloyee under an HMRC -approved SIF. Awards must be hald in trust for
o period of at Jeost three years ofter grant dote ond become exerciseble 01 this dote. These option gronts ore setited on exercise througha
transfer of shares from the Link Trust. Only 2,901 options remain outstanding at the period end (2022: 3.317).

ASOS Long-Term incentive Scheme (ALTIS)

Under the terms of the ALTIS, certain Executive Directors and members of manggement may be granted conditional awards, the basa value of
which is colculated as o fixed muitiple of salary, and will only vest to the extent the related performaonce targets, os detailed in the Drectors’
Remuneration Repart onpege 84, are met. These optionsgrants are settled on exercise through issue of new ordinary shores by the Compaony.

Options granted under the ALTIS are shown beiow,

15eptambar 15eptember

2022 ta 202110

3September 31 August

2023 2022

{me. of shares) {no.of shores)

Qutstanding at beginning of period 790,724 790,582
Gronted 1.564.478 441,460
topsed (512.e69) (339119)
Exercised (24,413) {192,188)

Outstanding end of period

1.828.720 796,724

The weighted averoge remaining contractual life of share options outstanding at 3 September 2023 wos 1.8 yeors {(2022; 1.3 years) Detals of

snares conditionally affocated ot 3 September 2023 ore set out below:

Asat As at

3 September 31 August

2023 2022

Date of grant {no- of sharas) o of sharas)
ALTIS 19 = 223627
ALTIS 29 160,375 188,644
ALTIS ‘21 298,158 378,453
»_QLTIS_ 22 o L _ 1.378.185 -
Total 1,820,718 790724
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26 SHARE-BASED PAYMENTS - CONTINUED

The fair value of options gronted during the current and prior per ods under the ALTIS EPS performonce conditions were calculated using the
Black-Scholes model end the fair value of opticns granted under the ALTIS TSR (Total Sharehoider Return) per formance conditions were

calculated using the Mohte Carlo model. Both sets of inputs are shown below:

15eptember 2022 to

3September 2023 14eptember 202° to 31 August 2022

Grant1 Granc 2 Grant 1 Gront 2 Grant 3 Grant 4 Grant b
Share price {pence) 642 406 2,601 20586 1.373 269 697
Exercise price {pence) - - - - - - -
Expected volatility (%) 72.4 69.8 728 879 66.3 748 60.2
Expectedlife (years) 29 2.4 29 27 25 2.4 2.2
Risk-free rate {%) 3.2 4.8 8.5 1.3 16 2.2 2.8
Dividend yield - - - - ~ -~ -
Weighted average foir value of options for 642 406 2.601 2,056 1373 860 697
EPS performance condition (pence)
Woeighted average fair value of options for 279 17 1,480 1170 781 489 397

TSR performance condition (pence)' 2

1 Inputs to the Monte Carla madel for all grants from 2023 were as follows: share price of 642 pence, exercise price of nil. expectad votatility of 57.0%, expected ife

of 2 Byears, risk-frae rate of 3.2% and dividend yield of mi

2 Inputs to the Monte Carlo model for oll gronts from 2022 were as fellows: share price of 2,601 pence, exercige price of nil, expacted volatiiny of 52.0%. expected

life of 3.0 years, risk-free rate of C.6% and dividend yiefd of nil,

Volotility has heer estimated by taking the historical volatility in the Company’s share price over a three-year pericd.

Restricted Stack Unit (RSU)

Similar to the ALTIS schemes, certain Executive Directors and members of management moy be gronted conditionol owards, the bose value of
which is caleulated as a fixed multiple of salary, ond will only vest to the extent the members remain :n empleyment to the end of the vesting
period These options granted ore settied on exercise through issue of new ordinary shores by the Company.

Optons granted under the RSU are shown below.

15eptembar 1 8eptember
2022te 2021to
3 September 31 Angust
2022
[ro. of shares) (no. of shares)
Qutstanding at beginning of period 114,294 11,920
Granted 323,208 127422
Lapsed (29,235) (17,883)
Exercised (178.401) (7.165)
Outstanding end of pericd 229,866 114,284
The weighted average remaining contractual life of share options outstanding at 3 September 2023 was 0.4 years{2022: 0.7 years).
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25 SHARE-BASED PAYMENTS - CONTINUED
No performance conditions were included in the fair value calculations. The fair value per option grorted during the period and the assumptions
used in the calculation as well as details of shares conditionally allocoted are os follows:

Asat Asqt

Fairvalye of 15eprambar 31 August

options 2023 022

Date of grant {pence} {no.of shares} {no. of shares}
26.04.21 5,222 - 3.830
149122 2,270 - 122,838
30.08.22 727 4814 9628
19.81.23 761 184,998 -
3105.23 ) 3654 129.055 - -
229,8¢6 174,294

26 RELATED PARTY TRANSACTIONS

Tronsactions with key management personnel
Thece wera no materdl transactions or balances between the Group and its key managemant parsonnel ar their close family mambers during the

yeor to 31 August 2022 and the period from ! Septembe 2022 to 3 Septembar 2023 other than remunerdtion disclosed in Note 7.
Transactions with ASOS.com Limited Employee Benefit Trust and Link Trust (the Trusts)
During the period. £nil (2022: £nil) was received by the Trusts on exercise of employee share options.

Transactions with other reloted parties

During the period. the Group made purchases of irventory. net of VAT, totailing £65.9m (2022: £76.9m) from Aktieselskabet of 5.5.2010,
a company which has o 5 gnificant shareholding in the Group. At 3 September 2023, the amount due to Aktieselskabet af 5.5.2010 was £6 8m
{2022: £8.8m) in addition to g releese to the P&L in relotion te rebotes of £0.1m (2022: £0.2m)
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27 NET DEBT RECONCILIATION

Group nat debt comprises cash and cash equivalents less any borrowings drawn down at peried-end (including accrued interest), but exciuding

outstanding lease habilities

Cashand cash

|

Lease liabilities Borrowings equivalents Totsl
£m Em Em Em
| Asat 1 September 2822 (380.1) (475.9) 3230 (533.0)
| Asat1Sep
Cash fiow movements 28.0 (154.5) 278 _77(58,9)
‘ Cash flow excluding interest 22.4 {198.3) 321 {143.8)
' Netinterest paid/{received} 5.6 28.e (4.5} 291
| financing fees poid - 158 - 153
Non-cash movements - ,,,k23‘21.__._. ____{{\27.3)7 o i-{q_ - (16.6)
. Movement inlease lichilities 211 - - 211 ‘
1 Foreign exchange impacts 76 - (1.8 58 |
| Accrued interest (5.6) (f\i‘i) o 77‘0577 L (43,5]_
Asat 3 September 2023 {329.0) (672.8) 3531.3 {658.5)
| Net debt (excluding leases) ] 3195}
| Asat 1 September 2021 - (328.9) (463.2) 6627 | (129.4)!
Cash flow movements 317 57 (3407) | (3833)
: Casn flow excluding interest 26.3 - (339.8) {3135)
Net interest poid/(received) 5.4 57 _‘__{l@.g) 1’2
Non-cash movements N (?2.97)7 o »(1!_3_.4_}__ B __1-.377 ) ‘__(_18?3)_
| Movement inlease liobilities {71.3) - - (71.3)
| Foreign exchange impacts (8.2) - @1 {61
i Accryedinterast (5.4} (18.4} 89 (22.9)
As at 31 August 2022 (38@.1) (475.9) 3230 (533.9)
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28 COMMITMENTS AND CONTINGENCIES

Capital commitmants

Capital expenditura gommitted ot the repor ting dote but net yet incurred is as follows:

Asat Azt

3 Saptember 31August

2023 2022

£€m €m

Fixtures and fittings 7.3 1818
Intangible assets 76.2 1045
147.5 2060

Subsidiary cudit exemptions

The following UK subsidiary undertakings are exempt from the requirements of the Companies Act 2008 {the ‘Act’) relating to the audit of

individual accounts by virtue of section 479A of the Act.

Mame Company number Name Company number
ASOS Global Limited Q7817472 Covetique Limited 27481491
ASOS Marketplace Limited Q7289272 Crooked Tongues Limited 26579856
AS0S Payments Holdings Limited 13332409 Eight Paws Projects Limited a799a751
ASOS Projects Limited 88218702 Mornington & Co (No.J) Limited BB506761
ASOS Tronsaction Services Limited BB2A7408 Mornimgion & Co (Mo 2} Limited 2BEAeR77

ASOS Ventures Limited
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28 COMMITMENTS AND CONTINGENCIES - CONTINUED
Contingent liabilities

From time to time. the Group is subject to various legal proceedings ond cloims that arise in the erdinary course of business, which due te the
fast-growing noture of the Group and its ecommerce base, may concern the Group’s brand and trading name or its product designs. All such
cases brought agoinst the Group ara robustly defended and o liakility is recorded only when it is probable thot the case will resultin a future
ecenomic outflow which con be reliably measured.

Tne Group is currently party to lego! proceedings n overseas territeries. These proceedings ore in their very early stages and the Group is
robustly defending them. Given the early stages, the Gruup cannot rrake any assessment. of the likelihood nor quantum of any outcome. No
provision has therefore been recognised on the Group’s balance sheet.

The Group is currently party to c voluntary disclosure made to an overseas tax authority in relation to potentialiy overciaimed VAT, Suppliars to
the Group have histarically charged VAT on services which shou!d possibly bave been charged without VAT. If it is concluded that VAT should not
have been charged. ASOS will be requirad to either repay circa £90m to the related tax authority and reclaim said amounts from the suppliers
or reach multi party, non-cash agreements between the tax authority, the suppliers and ASOS. At this time itis unclear whether VAT should

ar should not hove been charged, with facts supporting both views. The correct position will ultimately be determined by the relevant tox
authorities, and asaresult the Group considars there to be only a possile risk thot o payment will be required. The Group is actively working
with the suppliers and tax authorities to conclude and rotes that in either scenario the tax authority concerned has not suffered o loss of tax
revenue as amounts claimed by ASOS have been matched by paymerts made by suppliers.

29 POST BALANCE SHEET EVENTS

After the balance sheet date, on 8 October 2023, the Board opproved the commencerment of a process to sither sell or mothball the Lichfieid
futfilment centre, following completion of the outomatior project inlate FY24. At the yeor-end. the site was in use and will remain as such until
the automation work completes.

At the year-end, assets heldin relation to Lichfield totalled circa ETI0m, os well os laase liabilities of circa £30m. Costs to complete the automation
are estimated at £45m. As a result of the decision. enimparment of the existing assets is likely to be required, which together with commitied
tuture cutomation spend. will be recognised directly within odministrotive expenses, end outside adjusted profit. Any impairments are ultimately
dependent on future decisions regarding the site, which include recomenissioning the site, leaving vacant, or securing the sole of the related
equipment ond assigning the leose,
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Company balance sheet
As at 3 September 2023

744 A

Note Em Em
Non-current assets
Investments in subsidiories 2 65.9 595
Amounts due from subsidiory undertakings i 3 8385 7425
o o 7 - 902.4 8020
Current assets
Amounts due from subsidiary undertakings 3 1.6 M2
Current liabilities
Cﬁrirent)pcxgﬁlemto#sqbsidiﬁwerm)kmg - 4 {1.4) (1118}
Non-current linbilities
Non—curr’ant pngbie tq supsl@?ariqn@@ - &4 (467.3) (45@.9)
Netussots T T T T T T e T
Equity
Called up shore capital 5 4.2 35
Share premium 5 3226 2457
Convertible bond reserve 58.9 58.8
Retained earnings ) 2] 49.4 431
Totalequity s 435.7 3511

The loss after tax for the financiol period was £0.1m (2022: loss of £3.5m). Notes 1te 7 are an integral part of the financial staterments.

The finoncial statements of ABOS Ple, company number 4006623, on pages 180 to 165, ware approved by the Board of Directors ond outhorised

for issue on 31 October 2023 ond were signeo on its behalf by:

José Antonio Ramos Calemonte
Chief Executive Officer
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Company Statement of Changes in Equity

For the financial period from 1 September 2022 to 3 September 2023

- Collnd‘ upsharse Convertinle Retgined
copital  Share premium pond resarve saraings Total
£m £m £m £m £€m

Asat 1 September 2@22 35 2697 58.8 431 3511
Loss for the period ond total comprehensive loss - - - (@.1) @n
Share issue a7 76.9 - - 176
Share-based payments sontribution - - - 8.4 6.4
Adjustment - - 2.1 - 2.1
As at 3 September 2623 N T 42 3226 58.9 494 4351
Asat 1 September 2621 35 2487 58.8 45.8 3638
Loss for the year and total comprehensive loss - - (3.5) (385)
Share-hased poyments contribution - - - a8 28
As at 31 August 2022 o 35 2457 . 588 431 3511
Retained earnings includes the share-based payments reserve.
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Notes to the Company Financial Statements
For the financial period from 1September 2022 to 3 September 2023

1 BASIS OF PREPARATION

The perent compaony’s financicl statements are prepored in accordance with United Kingdem Generclly Aceepted Accounting Practice {United
Kingdom Accounting Standards ond applicable low), including Financiat Reporting Standord 101 Reduced Disclosure Fromework {FR5 107 and the
Companies Act 2006 as epplicable to companies using FRS 101, FRS 107 sets out a reduced disclosure framewaork for a ‘qualifying entity’ os defined
inthe Stondard, whichaddresses tha financial reporting requirements and disclosure exemptions in the individual financial statements of qualifying
entities that otherwise apply the recognition measurement and disclosure requirements of UK-adopted international accounting standords.

The Company transitioned to FRS 101 during the financial pericd to 3 September 2023. FRS 101 sets out amendments to {FRS as adopted by the UK
that are necessary to achieve compliance with the Cempanies Act and related regulations. These amendments had no impact on the statement
of comprehensive income, balance sheet or statement of changes in equity for the Company for the paried of transition.

The financks! period reprasents the financial peried 1September 2022 to 3 September 2023 (pricr f.nancial period 1 September 2021to 3t August 2022).

The disciosure exemptions adopted by the Company in occordance with FRS 101 are as follows:
® The requirements of IAS 7 to present a cash flow statement

& The requirements of paregroph 17 of IAS 24 "Related Party Transactions’, to disclose information related to key management personnel, and
the requirements of IAS 24 to disclose retated party transactions between two or mare membars of a group for wholly owned subsidiaries

® The requirements of paragraphs 30 ond 310of IAS B to disciose infermation assessing the possible impact of new standards issued but which
are rot yet effective
® The requirements of IFRS 7 and IFRS 13 for disclesure of financial inst-uments ong fair values
The requirements of IFRS 2, to disclose informotion relo:ed to share-based payment arrangements
The requirements of IAS 1 to present comparative information in respect of certain assets and the disclosure mformation related to capital
management.
The financial stotements are presented n pound sterling, rounded to the nearest million unless ctherwise stated. They have been prepared on the
going concern basis under the histerical cost convention.

The Directors have tuken odvantage of the exemption available under Section 408 of the Companies Act 2006 and not presented anincome
statement nor astatement of comprehensive income for the Company alone.

Amendments to published standards

The Company has cansidered the following amendments to published standords that ore effective for the Company for the financicl period
beginning 15eptember 2022 and concluded that they are either net relevant to the Company or that they do not have a significant impact on the
Compeny’s finoncial statements other than disclosures.

#® Onerous Contracts - Cost of Fulfilling a Contract {Amendments to JAS 37)

# Annuallmprovements to iFRS Standards 2018-2020

* Property, Plant and Equipment: Proceeds before intended Use {Amendments to{AS 16}
® Reference to the Conceptunl Framework (Amendments to IFRS 3)

The following standards and revisions wilt be effective for future periods:

& {FRS 17 Insurance Contrgats’

® Amendments tolAS 1'Presentation of Financial Statements’ and IFRS Proctice Statement 2 "Making Materiality Judgements' on the d'sclosure
of accounting policies

Amendments to lAS 1'Presentation of Financiol Statements’ on the classification of liabilitias as current or non-current

Amendments to IAS 1'Presentotion of Financial Statements’ on non-current habilit.es with covenants

Amendments te|AS § ‘Accounting Policies, Changes in Accounting Fstimetes and Errers’ on the definition of aceounting estimates
Amendments 1o IAS 12 "Income Taxes’ on Defarred Tox Related to Assets and Liabilities Arising from a Single Transaction

Amendments to IFRS 16 'L eoses’ on Lease Liahility in aSale and Leaseback

Amendments te IFRS 10 ‘Consolidoted Financial Statements’ and IAS 28 'Investments in Associates ond Joint Ventures’ on the sale or
contr bution of assets between an investor and its gssociate or joint venture

The Company has considered the impact of the remaining above standards and revisions and have concluded thot they will not have a significant
impact on the Compaony’s firancial statements.

Significant accounting judgements ond estimates

The preparation of the Company's financiol stotements requires the use of judgements, estimates and assumptions in applying the Compary's
accounting poficies to determine the reported amounts of assets, fabilities, income ond expenses.

Estimotes and judgements are continually reviewed and cre based on historical experience and other factors, including expectations of future
events that are believed to be reasonabie under the current circumstances. Actual resuits may differ from these estimates. Any revisions to
occounting estimates are opplied prospectively. None of the estimates ond judgements used in preparation of the Company accounts are
considered significant.
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2 INVESTMENTS IN SUBSIDIARIES

Accounting policy

Investments in subsidiories are carried at cost kess any impoirment loss in the financial statements of the Cempany. At each reporting period, the
Company assesses the carrying arounts of its nvestments to determine whether there is any indication of mpairment. Where such an indicatian
exists, the Company makes an estimate of the recoveragble amount. If the recoverable amount of the investment is leas than its carrying amount,

the Investment is written down Lo its recoverable omount. Any impoirment loss is immediately recognised in the income statement.

Inaccordance with IFRS 2, ASOS com Limited {a subsidiary of the Company) is required to recognise share-based poyment arrangements
involving equity instruments where ASOS com Limited has remuneroted those providing sarvices to Lhe entity in this way. ASOS Plc makes
contributions to ASGS.com Limited equal to the charge for the share-pased payment errangement whichis reflected osanincrease in ASOSPlc's
copital contribution to ASQS.com Limited. For the period from 1September 2022 to 3 September 2023 ASOS.com Limited recognised a charge
of £6.4m (2022: £0.8m] inrespect of share-based payment arrangements. Accardingly, this is inciuded within investment additions within the

table beiow.
1Septamber
2022 Yeor to
to ISaptembar 31 August
2023 2022
£m £m
At the beginning of the period 59.5 587
Additions o 6.4 es
At the end of the period 65.9 5856

Animpairment test over the investment in subsidiories was per formed at the period-and, with no impairments identified. Where value-in-use
calculotions have been used to estimate the recoveroble amounts of the investments, senstivity analysis has been performed. The onolysis
indicates that there is sufficiant headraom such that a reasanably pessible change to key ossumptions would not result in eny impairment in any

of the Compaony's invest ments in subsidiaries.

3 AMOUNTS DUE FROM SUBSIDIARY UNDERTAKINGS
Accounting policy

Amgcunts dus from subsidiary undertakings are nitiglly recognised gt fair vakue and are subsequently measured at amertised cost using the

effective nterest rote methed less ony provision for impairment.

As at As gt

3 Septamber 31 August

2023 2022

£m £m

Current 1.4 mae
Nen-current 836.5 7425
8379 853.5

Included within non-current receivables are interest-bearing amounts of £493.8m (2022: £493.8m}. The remainder is non-interest bearing. All
amounts are repayable ondemand, Current receivables has reduced in the period as aresult of amounts due to and due from subsidiary

undertakings being net-settied.

Receivable balances with Group companies are reviewed for potential mpairment based on the ability of the counterparty to meet its
obligations. This is assessed by considering the net asset pesition of the entity ond whether amaunts owed to the Company are covered. No

impairment losses were recognised in the financial pericd.
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FINANCIAL STATEMENTS
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Notes to the Company Financial Statements - continued

4 AMOUNTS DUE TO SUBSIDIARY UNDERTAKINGS

Accounting policy

Amounts due to subsidiary undertakings ere recognised initialiy ot fair volue, and subsequently at amortised cost using the effective interest

rate method.
Asat Asat
3Septembear 3t August
2023 2022
£m £m
Current, 1.4 1118
Nen-current 4673 45@.9
468.7 5619

Current amounts due to subsidiary ungertakings have reduced in the period as a result of ormeunts due 1o and due from subsidiory
undertakings being net-settled. Non-currént amounts due to subsdiory undertakings refate to a term loan with Cornwall (Jersey) Limited
relating to the convertible bond due in 2026. The terms of the loan mirror those of the convertible bond which are described in Note 19

of the Group finoncial statements.

5 CALLED UP SHARE CAPITAL AND SHARE PREMIUM

Accounting policy

Ordirary shores ore classified os equity instrumants. incremental costs directly cttributable to the Issue of new or dinary shares or options are

shawn in equity as a deductian, net of tax, from the proceeds.

As ot As ot Asat Asat
3 September 3 Augost 3 Sepramber 3 August
2023 2022 2023 2022
Numbaer of Namber of
ordingryshares  ordinaryshares Em Em
Called up share capital
Alotted, issued and fully poid ordinary shares of 3.5p 119,236,850 99,940,235 4.2 35
Shara premium account
Share premium 3226 2457
The movements in the called up share capital and share premium are as fo'lows:
Nuenbar of Share capltal Shore premium
ardinary shares Em £m
Asat 1 September 2022 99,949,235 35 2457
Allotted inraspect of share option schemes 202,814 - -
New shares issued 19.293,821 8.7 76.9
As ot 3 September 2023 119,236,850 4.2 3226
As at 1 September 2021 99,837.036 35 245.7
Allstted in respect of share option schemes 1031398 - -
Asat 31 August 2022 98,940,235 35 245.7

in May 2023, the Compory compieted a placing of new ordinary shores, raising gross proceeds of £75.0m in support of the Group's Driving

Change agendo. A total of 17.938,297 new ordinary shares were placed at onissue price of 418.1 pence per shore, At the same time, the Company
completed a retoil offer of 165,509 new ordinary shares at on issue price of 418.1pence per share, roisirg grass proceeds of £4 8m. Share issue
fees totalling £2.2m were incurred.
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6 RETAINED EARNINGS

1Saptember

2022 Year to

to 3 Saptambar 31 August

2023 2022

Em £m

As at 1 September 2822 and 1 September 2821 431 458
Lcss for the financial period and total comprehensive loss {e.1) (3.5}

Share-based payments contribution L 6.4 .8

As at 3 September 2823 and 31 August 2022 49.4 431

7 CONTINGENT LIABILITIES AND GUARANTEES

Contingent liabilities
Refer to Note 28 of the Gr oup financial statements.

Guarantees

Via the statutery aud't exemptions as disclosed on page 158, ASOS Ple will guarantee all cutstanding liabilities that the relevaent subsidiaries
are subject to as at the financial year ended 3 September 2023 in eccordance with section 479C of the Act. as amended by the Companies
unct Limited Liability Par tnerships (Accounts and Audit Exemptions and Chenge of Accounting Framework) Regulations 2012
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FINAMNCIAL STATEMFNTS

Related Undertakings of the ASOS Group

In accordance with section 409 of the Compon es Act 2006 ond Schedule 4 of The Large and Medium-sized Componies ond Groups
{Accounts and Reports) Regulations 2008, a fulllist of related undertakings, registered office oddress and the percentage of share class
owned as ot 3 Septernber 2023 are disclosed below. A'l shares held are ordinory shares unless otherwise stated.

Proportion of

Country of ordinary shares
hame of company incorparation held Holding Nature of business
ASQOS Intermediate Holdings Limited UK 100% Direct Helding company
Mornington & Co (No. 1) Limited UK 2% Direct Weticle for implementation of ALTIP
Mornington & Co {No. 2) Limited UK 10@% Direct Vehicle for impiementation of ALTIP
ASOS.com Limited"? UK 18@% indirect intarnet retailer
Crooked Tongues Limited UK 95% indirect nternet retoiter
Covetique Limited UK 180% indirect Discontinued internet marketplace
ASOS Marketplace Limited UK 100% Indirect Internet marketplace
A0S Globol Limited UK 129% Indirect Holding company
Eight Paw Projects Limited UK 100% indirect Brand management company
ASOS US, Inc us 100% Indirect Employer of marketing staff based
inthe 4s
ASOS Germany GmbH Germany 180% Indirect Employer of supply chain staff
based in Germany
ASOS Fronce SAS France 1ee% tndirect Non-trading cormpony
ASOS Transaction Services France SAS France 1e8% Indirect Payment processing company
ASOS Austraiia Pty Limited Australia ae% Indirect Non-troding company
AS0S Canada Services Limited Conada 1ee% indirect Non-trading company
ASOS Tronsaction Services | imited UK 188% Indirect Holding company
ASOS Transaction Services Australia Pty Limited Australia 180% Indirect Payment processing company
ASDS US Sales, LLC us 12e% Indirect Payment processing company
AS0S Projects Limited? UK 18e% Indirect Halding company
ASOS Ventures Limited UK 1ee% Indirect Non-trading company
ASQS [Shanghai) Commerce Co. Limited China 10e% indirect Discontinued internet retailer
ASOS Payments UK Limited UK 188% Indirect Payment processing company
ASOS Payments Europe BV, Netherlonds  180% Indirect Payment processing compary
ASOS Payments Holdings Limited UK 1e2% Indirect Holding company
Carawall (Jarsey} Limited Jarsay ee% indirect Vehicle for issue of convertible bond
AS0S Holdings Limited UK 20% indirect Brand management company

i ASOS.cormLimited has a 7.2% interest in Needle and Thread Design Holdings Limited.
2 ASOS.com Limited odditionally has a branch registered in the Netherlands
3 ASOS Projectstimited has 0 2 9% interest in Action Artificiol Inteligence [ imitad.

Al UK incorporated entities share the same registered office as ASQS Plc end non-UK entities’ registered offices are detailed below:

Entity

Registered office

AS05USInc

ASOS Germany Gmb

ASOS France SAS

ASOS Tlransaction Services France SAS
ASOS Australia Pty l imited

ASOS Conoda Services Limited
ASOS Transactian Services Austraha Pty Limited

12 Timber Creek Lane, Newark, DE 12711, US

Ander Anhalter Bohn 6, 14979 Grossheeren, Germany

TMF France SAS. 3-5 Rue Saint Georges, 752089 Paris, Frence

TMF France SAS, 3-5 Rue Saint Georges, 75809 Paris, France

Company Matters Pty Limited, Level 12, 889 George Street, Sydney NSW 2280,
Austrolia

777 Dunsmuir Street, Suite 1708, Vancouver, BC V7Y 1K4, Canada

cfo Company Matters Pty Limited, Tower 4, 727 Callins Street, Docklands, VIC
3068, Australia

ASOS US Sales LLC 12 Timber Creek Lane, Newark, DE 12717, US
AS0S (Shanghai] Commerce Co. Limited Unit 5064 Level B No. 2911 North Zhengshan Road. Putua District, Shanghai, PRC.
ASOS Payments Europe B V. Luna Arena. Herikerbergweg 238, 1181 CM Amsterdam.

166

ASOS PLC ® ANNUAL REPORTAND ACCCOUNTS 2023



Alternative Performance Measures (APMs)

Tha Group uses the below non-IFRS per formance measures to allow shoreholders to hetter understand underlying financial performance and
position. These should not oe seen as substitutes for IFRS measures of performance ond may rot cliow a direct comparison to other compaonies.

Performonca  ClosestIFRS
measure megsure Dafinition How ASGS usesthis megaure
Revenue None ASOS calculotes constant currency  This measureis presented os a means of eliminating the effects of
growth at {CCY) growth by adjusting the exchange rate fluctuations on the pericd-on-period reported results.
constant current year reported revenue - T i Sentemb
M September
currency number for the impact of year-on- 2022 Year to
year changesin the hedge rate on to 3 September 3t August .
hedged sales and year-cn-yeor spot 20*:2: ?O;i bmw;:
rate movements on unhedged saies. -
The current period also adjusts for Adjusted revenue’ 34480 33597 (1%
the impact of the three odditional impact of foreign 101.6 - -
trading daysin FY23. This provides  exchange tronsiation,
revenue growth on a like-for-like Jobber income
basis vs. last year, giving users of excluded from
the accounts a better view of adjusted profit, and
underlying soles performance that  LFL financial periods
is not impacted by exchange rate Excluging Russia - 76.8 -
fluctuations. —— e - e e
Group revenue 35485 39365 {1e)%
1 Adjusted revenue, stated on @ constant currency basis, excluding Russ.c from
H3FY22, ond removing the impact of the 3 extratrading daysin FY23.
Yeor to Year to
31August 2022 31August 2021 Growth
£m fm %
Revenue at constant 389727 39105 2%
currency
Impact of foreign (36.2) - -
exchange translation
Group revenue 39365 39105 1%
Retailsales  Revenue Internet sales recorded net of an Ameasure of the Group's trading performance focusing on the scle of
oppropriate deduction for actual products to end customers. Used by management to menitar overalt
and expected returns, relevant performance across markets, and the basis of key internol KPis such
vouchers, discounts and sales taxes. as ABV.
Retail sales exclude income from A reconciliotion of this measure is included in Note 4.
delivery receipt payments,
moarketing services, commission on
partner-fulfilled sales and revenue
from wholesale sales,
Adjusted Revenue Revenue excluding the impact A measure of the Group's revenue and gross profitability, excluding
revenue of edjusting items. theimpoct of any adjusting items.
Adjusted None Gross profit divided by revenue Reconcitiation is shown below:

and excluding the impact of

1Septamber

gross morgin 2022 Year 1o
adjusting iterns. to 3 Septembar 31 August
2023 2013
£m £m
Revenue 3.5495 3.9365
Adjusting items {11.5) -
Adjustedrevenue 3,5380 3,9365
Gross profit 1.458 € 1,7175
Adjusting items 104.4 -
Adjusted gross profit 1,563.4 17175
Gross margin % 41.1% 436%
Adjusted gross margin % 44.2% 43.6%
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Alternative Performance Measures (APMs) — continued

Parformance  Closest IFRS
meggure measurs
Adiusted Operating
EBIT {loss)/prafit
Adjusted {Loss)/profit
{loss)/profit befors tax
before tax

Adjusted No direct
EBITDA equivalent
188

Definition

How ASQS uses this measure

Profit before tax, interest. and any
adjusting items excluded from
adjusted profit before tax (see belaw).

Adjusted {loss)/profit before tax
excludesitems recognisedin
reported profit or loss before tax
which, if included, could distort
comparapility between periods.

In determining which items to
exclude, the Group considers items
which are significant either by virtue
of their size and/or noture, or thot
are non-recurring.

Adjusted EBIT abave, adjusted for
depreciation, amortisation angd
impaoirments

A measure of the Group's underlying profitability for the pericd, excluding
the impoct of any tronsactions outside of the ordinary course of business
and not considered to be port of ASCS' usual cost base. Used by
management to monitor the performance of the business each month,

1September
2032 Year to
te 3 Soptember 31 August
2023 2022
£m £m
Operating loss (248.5) {9.8)
Adjusting items excluding finance 218.56 539
costs (Note 3)
Adjusted EBIT {29.2) L4
Net finonce costs {Note 8) {#8.2) {227
Add back adjusting finance costs &9 -
{Note 3) )
Adjusted {loss)/profit before tax (70.3) 220
Grouprevenue 304986 39385
Adjusting items AL -
Adjusted Group revenus 36388 349365
Adjusted EBIT margin  (eey% 11%

Details of adjusting iters are included within Note 3.

EBITDA s used toreview the Group's profit generation and the
sustainability of ongoing capital reinvestment and finonce costs.

1September
2022 Year to
to 3 Sapternber 31 August
2023 2022
£m £m
Adjusted EBIT {above) [29.9) 4]
Addback depreciation and 1725 1498
amor tisation (per cash flow}
Add back impairment (per cash flow) 321 19.2
Less deprecictionond amertisation (19.8) (12.7}
excluded from adjusted profit’
Less impairment exciuded from (31.5) (18.5)
adjusted profit?
Adjusted EBITDA 126.5 183.89

1 Comprises £18.3m withir preper ty imtiatives. and £1.3m within the commercial
operating model chonge

2 Comprises £28 6mwithin property mitiatives, and £2.9m within strotegic
initiatives
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Performance  Closest [FRS
Mmaasure measure Definition How ASOSuses thismeosure
Net cash/ Na direct Cash and cash equivalents less the A measure of the Group's liguidity.
(debt) equivalent earrying value of bqrrowmgs Informationis included in Note 27 A reconciliation is included below.
(including ncerued interest) drawn
down at period-end, but excluding Asat Asot
outstanding lease liabilities. 3Septamber 3 August
Em £m
Cash and cash equivalents 363.3 3234
Borrowings (672.8) (4759)
Lease liabilities (329.8) (3881
Net borrowings [(648.5) (533.0)
Add back lease liabilities 329.2 3881
Greup net debt {319.5) {152.9)
“;;;ccsh Nodirect  Free cash flow is net cash gener;t_éd " Ameasare of the cash generated by the Group outside cash flows
Flow equivalent  fromoperaoting activities, less relating to M&A and financing transactions, which allows management
poyments to acquire intangible to better assess the cash being generated by the business.
and tangible assets, payment o . .
of the principal portion of lease A recenciliation to the Group cash flow is shown below:
liabilities and ret finance expenses. 1Septembar
2022 to Year to
3 September 31 August
2022 2022
Em f£m
Cash generated from/Aused in) 16.4 (120.4)
operations (per cash flow)
Purchase of tangible and intongible {177.9) (182.9)
assets
Repoyment of principal portion of (22.4) {26.3}
lease liabilities
Net interest paid {29.) (1e.2)
Free cash flow (213.9} (339.8)
Adjusted Ne direct Free cash flaw, excluding the cash
free cash equivalent  flow impact of adjusting items within
flow operating cash flows. This metric Cash flow impact of adjusting items 53.4 18.2
would also exclude_the impuct Refinancing fees (in financing {3e.8)
frem GHQ'M&A or fmoncmg cosh flows)
transactions carried out by the
Group. A performance measure Adjusted free cash flow (180.4) (321.6)
for the FY23 annugal bonus.
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Performanee  ClosestIFRS
megsure meqsure

Dafinition

Haw ASOS uses this measure

Adpsted Diluted EPS
diluted EPS

Diluted EPS measure used for ATLIS
awards, assessed using adjusted
(loss)/profit after tax. ond with the

convertible bond treated as ditutive.

170

A measure of the Group's diluted EPS and is used as the basis for

assessing the outturn of the Group's ALTIS scheme targets.

A raconciliation of the Group diluted EPS is shown below:

15eptember
2022 Year to
to 3 September 3" August
2023 2022
£m £m
Adjusted profit after tox (52.9) 16.7
Add back P&L impact of convertible 10.4 76
bond{net of tax)

Adjusted prafit after tax for diluted {42.5) 243

EPS calouiation )
Shares (k) 104,729 99,940
Convertible bond shares (k) ) &, 27:7’ i ___(_3,277
Shares for diluted EPS caleulation 111,006 166,217
229p

Adjusted diluted EPS (38.3)p
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Shareholder Information

Share dealing enquiries
Link Group - Share Dealing
Central Squore

29 Wellington Street

Leeds

L3140L

0371664 0445 (Calls are shorged at the standord geographic rate
and will vary by provider)

Cutside UK +&& (0) 371 664 0445 (Calls outside the United Kingdem
are chorged ot the applicuble international rate)

Lines are oper Manday - Friday 8am - 4:30pm
Email: info@linksharedea’.com

Donate your shares to charity

If you have only a small number of shares which are uneconomical
to sell you moy wish to donate them to charity free of charge
through ShoreGift (Registered Charity 10528686).

Find out more ot www.sharegift.org.uk or by teleghening
02079303737
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Share fraud warning

Shore fraudincludes scams where nvestors are called out of the blue
and offered shares that often turn out to be wor thless or non-existant,
or an inflated price for shares they own. These calls come from
froudsters operating in 'boiler rooms’ that are mostly based abroad.

While high profits are promised, those who buy or sell shoresin this
way usuolly lose their money,

The Financial Conduct Authority (FCA) has found most share fraud
victims are exparienced investors who lose an avarage of £20.000.
with around £200m lost in the UK each year.

Protect yourself

Ifyou are offered unsolicited investment advica. discounted shares.

a premium price for shares gou own, or free company or research

reports, you shouid take these steps before handing over ony money:

® Gel the name of the person and organisation contacting you.

& Check the Financial Serviees Register ot http://www.fea.org.uk
to ensure they ara authorised

® Use the details on the FCA Register to contact the firm.

#® Cali the FCA Consumer Helpling an 0800 1118768 if there are no
tontact details on theRegister or you are told they are out of date.

* Searchour list of unouthorised firms and individuals te avoid doing
business with.

Remember:if it sounda too good to be true. it probably is!

i yous use an unauthorised firm to buy or sell shares or other investments,
you will not hove occess to the Financial Ombudsman Service or
Financiat Services Compensation Scheme (FSCS)if things go wrong.

Report a scam

If you are approached about a share scam you should tell the FCA
using the shore fraud reporting form at http://www.feca.org.uk/scams,
where you ¢an find out about the latest investment scams. You ¢an
also call the Consumer Helpling on 0800111 6768.

if you have atready paid money to share froudsters you should contact
Action Fraud on 0300 123 2040.
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