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North Somerset Environment Company Ltd
Strategic Report
Period from 26 October 2020 to 31 March 2022

Business review

The Company was formed in October 2020, during the first 6 months, the only payroll costs related to
the MD who was employed from the beginning of Decembaer 2020. All other costs incurred up until the
Company began trading on the 27th March 2021 related to the mobilisation and set up of the
Company. .

NSEC took over the Contract to deliver the Waste and Recycling Services to North Somerset Council
from the pravious incumbent, Biffa. The contract was terminated after 4 years of a 7-year term due to
servica failures being unable to be rectified.

The first 6 months accounts only feature 4 days actual frading at the end of March 2021 so the
Company applied to Companies House to extend our accounting deadline and include these six
months within the first full year's accounts ending 31st March 2022,

During the initia! set up phase and consequent first year of trading the Company faced multiple
challenges on an unprecedented scale.

Initially the COVID 19 Pandemic, followed by the 'Pingdemic’, both of which Impacted negatively on
the business in the following manner..

«  Multiple staff presenting repeat periods of 14-day absences from the workplace, multiple staff
self-isolating due to medical conditions

*  Whilst incurring sick pay the workers had to be covered by Agency staff therefore more than
doubling the salary costs

* Business efficiency was negatively impacted due to the introduction of inexperienced
temporary workers

« The impact was feit across all Business areas as HR, Payroll and Operational Management
experienced increasingly challenging workloads

* Financially the Business incurred significant overspend on the Agency Budget and being
publicly funded were not able to claim any COVID support payments whatsoever

* A further mitigating action taken by NSEC was to reconfigure elements of the existing owned
fleet by hiring supplemental 7.5 Tonne Vehicle to reduce the reliance on HGV Drivers and
maintain service delivery. This action has incurred significant additional cost for Vehicle Hire
which the Company will aim to reduce during early 22/23 financial Year.

The other major factor out of our contral and having a severe impact on the Business was the National
shortage of HGV Drivers. The Company inherited over 10% Driver vacancies from the previous
incumbent Contractor. .

The shortage is well documented and came about for several reasons:

* HGV Driver workforce has an average age of 54 which is high ameng other professional '
roles, consequently there is a steady stream of retirees from the profession

* Leavers were increased during 2019/20 due to the Brexit arrangements which led to high
numbers of migrant HGV Drivers returning to their country of origin as immigration status
changes took place

* The COVID pandemic then led to & 16 Month hiatus in fraining and qualification of any new




North Somerset Environment Company Ltd
Strategic Report continued)
Period from 26 Octobér 2020 to 31 March 2022

HGV Drivers into the profession leading to an already challenging situation becoming a major
crisis

« Another significant factor to take into account has been the shift from bricks and mortar
retailing to home shopping progressively over the last 5 years which has inordinately
increased the demand on both HGV and Light Goods Vehicle Drivers

Combining all these factors has created a perfect storm and a severe shortfall in the number of HGV
Drivers required by industry across the UK.

The Company has developed innovative recruitment techniques in an attempt to mitigate the shortfall
in driver numbers. In addition, we have created our own Driver sponsorship programme to recruit,
employ, train and qualify HGV Class 2 drivers into the Business since the DVLA and Testing Centres

opened for Business again in July 2021. The number of recruits to the programme are 15 and $ have
successfully qualified to date.

Principle risks and uncertainties
The principal risks facing the business are:
s A continued shortage of staff, which is set out above;
¢ The potential for cost inflation, which, with an annual renewal of the company's contract, may
limit the company's ability to recover the increase in costs. The company constantly
manages its costs, and seeks to negotiate with its customer to mitigate this impact.

+ Reliance on one customer, North Somerset Council. The directors continue to have support
of their key customer.

Financial key performance indicators

The main financial performance indicator is the financial loss for the year, which is reported as
£339,429. The directors are satisfied with the level! of trading seen by the business during the year.




North Somerset Environment Company Ltd
Strategic Report (contnued) |
Period from 26 October 2020 to 31 March 2022

Future developments and outiook

The situation remains extremely challenging as we currently still run with 10% driver vacancies against
establishment, all our efforts having maintained the same position over the last 12 months but failed to
move us forward, under the circumstances this is deemed a positive achievement.

NSEC continue the journey of improving service dslivery of the main contract and are achieving the
planned resilience of service as evidenced by continuous Improvements of the KPI suite reported
monthly during client review meetings.

The Board is also undergoing development with the planned recruitment of a Non-Executive Chair and
2 Non-Executive Directors to add to and complement the existing Board make up. The aim is to have
all in post by the end of July 22.

On-going improvement of Employee relations remains a key objective of the Company as evidenced
following 10 months of negotlation with the GMB Union concluding in a Ballot voting in favour of a 3
Year Pay deal, avoiding any industrial action and providing stability until Aprit 2024.

The Business Management Structure has been developed in line with the Business Plan during 21/22
and is now well placed to effectively deliver the current needs but also has the capacity required to
deliver continuous improvement as well as future growth objectives.

Business opportunities continue to be developed closely with the Shareholders governance to ensure
they remain achievable and low risk. The 5 Year Business Plan is agreed in principal and in the stages
of final ratification.

The directors monitor the avaiability of cash and access to short-term bormrawing facilities, including:

o The’ ability of customers to pay debts as they fall dus - our main contract income and the
supplementary sales initially being achieved are through North Somerset Councit and
therefore considered secure

* the entity's ability to meet its current liabiities and, if necessary, to renegotiate credit terms -
our net 14 days payment from invoice keep NSEC in a positive cashflow position

* the access to additional funding from existing finance providers or other sources of long-term
finance - NSEC have an agreed borrowing facility at preferential rates for future Capital
Expenditure subject to Shareholder approval through North Somerset Council

Given the rapidly changing environment and leve! of uncertainty, preparing detailed forecasts will often
be challenging but the company have created a detailed Finance Budget and Forecasting Model that
enables monthly live reporting to the Board of Directors and the Shareholder Board.

Careful attention will be paid to key judgements and assumptions used in the preparation of the
forecasts to ensure that they are reasonable and supportable. A greater range of scenarios than usual
will be assessed when forecasting especially surrounding the Business Plan. This will not be a
straightforward task and will require consideration of both sector specific and broader economic
issues.

The directors have also obtained written confirmation from North Somerset Council that they will
continue to provide support to the company, to enable it to meet its liabilities and continue as a gomg
concem for the foreseeable future. As such, the board of directors believe the company to be a going
concem, and have prepared the financial statements on that basis.




North Somerset Environment Company Ltd
Strategic Report (contnued)
Period from 28 October 2020 to 31 March 2022

This report was approved by the board of directors on -22—10‘1/12' and signed on behalf of the
board by:

o

Mr B Veale
Director

Registered office:

Unit 6 Westland Business Centre
Winterstoke Road
Waston-super-Mare

England

BS24 9AD
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North Somerset Environment Company Ltd

Directors’ Report
Perlod from 26 October 2020 to 31 March 2022

The directors present their report and the financial statements of the company for the period ended
31 March 2022.

Directors

The directors who served the company during the period were as follows:

Mr B Veale (Appointed 6 January 2021)
Mrs S Smith (Appointed 26 October 2020)
Mr S Jellings (Appointed 22 March 2021)
Mrs G Dando (Appointed 23 April 2021)
Dividends ’

The directors do not recommend the payment of a dividend.
Directors' responsibilities statomont

The directors are responsible for preparmg the strategic report, directors' report and the ﬁnanual
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial period. Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Praectice (United Kingdom Accounting Standards and
applicable law). Under company law the directors must not approve the financial statements untess
they are satisfied that they give a true and fair view of the state of affairs of the company and the profit
or loss of the company for that period.

In preparing these financial statements, the directors are required to:
+  select suitable accounting policies and then apply them consistently;
s  make judgments and aecounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unlass n is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Each of the persons who is a director at the date of approval of this report confirms that:

e 30 far as they are aware, there is no relevant audit information of which the company's auditor is
unaware; and

+ they have taken all steps that they ought to have taken as a director to make themselves aware
of any relevant audit information and to establish that the company's auditor is aware of that
information.




North Somerset Environment Company Ltd

Directors' Report (contnued)
Period from 26 October 2020 to 31 March 2022

This report was approved by the board of directors on)z/mla and signed on behalf of the
board by:

r B Veale
Director

Registered office:

Unit 6 Westland Business Centre
Winterstoke Road
Waston-super-Mare

England

BS24 9AD




North Somerset Environment Company Ltd

Independent Auditor's Report to the Members of North Somerset Environment
Company Ltd

Period from 26 October 2020 to 31 March 2022

Opinion

We have audited the financiat statements of North Somerset Environment Company Ltd (the
‘company’) for the pericd ended 31 March 2022 which comprise the statement of comprehensive
income, statement of financial position, statement of changes in equity, statement of cash flows and
the related notes, -including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards; including FRS 102 The Financial Reparting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financlal statements:

e give a true and fair view of the state of the company's affairs as at 31 March 2022 and of its loss
for the period then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2008.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities In accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directars with respect to going concern are
described in the refevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.




North Somerset Environment Company Ltd

Independent Auditor's Report to the Members of North Somerset Environment
Company Ltd (contnued)

Period from 26 October 2020 to 31 March 2022

In cannsction with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge cobtained in the audit or otherwise appears to be materially
misstated. If we ldentify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2008
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the strategic report and the directors’ report for the financial period for
which the financial statements are prepared is consistent with the financial statements; and

« the strategic report and the directors' report have been prepared in accordance with applicable
legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the sudit, we have not identified material misstatements -in the strategic report or the
directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e« adequate accounting records have not been kept, or returns adequate for our audit have not
been recsived from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal contro! as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements. the directors are responsible for assessing the company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic altemative but to do so.




North Somerset Environment Company Ltd

Independent Auditor's Report to the Members of North Somerset Environment
Company Ltd (continueq)

Period from 26 October 2020 to 31 March 2022

Auditor's responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud; are’instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities. outlined above, to detect material misstatements in respect
of iregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

» We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general commercial and sector experience and through
discussion with the directors. We communicated identified laws and regulations throughout our
team, and remained alert to any indications of non-compliance throughout the audit.

+ The company is subject to laws and regulations that govem the preparation of the financial
statements, including financial reporting legislation, and other companies legislation. The company
is also subject to other laws and regulations where the consequences of non-compliance could
have a material impact on the amounts or disclosures within the financial statements including
health and safety laws and regulations, enviranmenta! laws, employment laws and regulations and
certain aspects of companies legislation.

+ Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements, even though we have property
planned and performed our audit in accordance with auditing standards. In any audit, there
remains a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with
all faws and regulations.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit, We also:

» ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from ermor,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstancaes, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

¢ Evaluate the appropriateness of accountmg policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

* Conclude on the appropriateness of the directors’ use of the going concern basis of accounting




North Somerset Environment Company Ltd

Independent Auditor's Report to the Members of North Somerset Environment
Company Ltd (contnued)

Period from 26 October 2020 to 31 March 2022

and, based on the audit evidence abtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the company's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of aur auditor's report. However, future events or conditions may cause the company to
cease to continue as a going concemn.

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Use of our report

This report is made solely to the company's members, as a bady, in accordance with chapter 3 of part
16 of the Companies Act 2008. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Peter Lomax, FCA (Senior Statutory Auditor)

For and on behalf of

Thomas Westcott LLP

Chartered Accountants & statutory auditor
Tallford House

38 Walliscote Road

Weston-super-Mare

North Somerset

BS23 1LP

zr/;}%
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North Somerset Environment Company Ltd
Statement of Comprehensive income
Period from 26 October 2020 to 31 March 2022

Turnover

Cost of sales
Gross profit

Distribution costs
Administrative expenses

Operating loss

Loss before taxation

Tax on loss
Loss for the financial period

All the activities of the company are from continuing operatibns.

Period from
28 Oct 20 to
31 Mar 22
Note £
4 13,162,612

8,944,814
4,217,798

504,520
4,052,707

§  (339,429)

(338,429)

(339,429)

The company has no other recognised items of income and expenses other than the resuits for the

perlod as set out above. .

The notes on pages 15 to 21 form part of these financial statements.

"



North Somerset Environment Company Ltd
Statement of Financial Position
31 March 2022

31 Mar 22
Note £
Fixed assots
Tangible assets 7 99,643
Current asseta
Stocks 8 112,565
Debtors ’ 9 857,159
Cash at bank and in hand 2,076,397
3,046,121
Creditors: amounts falling due within one year 10 3,485,192
Net current liabilities 439,071
Total assets less current liabllities (339,428)
Net liabilities (339,428)
Capital and reserves
Called up share capital 12 1
Profit and loss account 13 (339,429)
Shareholders deficit . (339,428)

These financial statements were approved by the board of directors and authorised for issue on
A22/0'2/2......, and are signed on behalf of the board by:

Mr B Veale
Director

Company registration number: 12973716

The notes on pages 15 to 21 form part of these financial statements.
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North Somerset Environment Company Ltd
Statement of Changes in Equity
Period from 26 October 2020 to 31 March 2022

Called up

share
capital
£
At 26 October 2020 -
Loss for the period

Total comprehensive income for the period

Issue of shares

=

Total investments by and distributions to owners

-

At 31 March 2022

N

Profit and
loss
account Total
£ £
(339,429) (339,429)
(339,429) (339,429)
- 1
-~ 1
(339,429) (339,428)

The notes on pages 15 to 21 form part of these financlal statements.
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North Somerset Environment Company Ltd
Statement of Cash Flows
Period from 26 October 2020 to 31 March 2022

Cash flows from operating activities
Loss for the financial period

Adjustments for:
Depreciation of tangible assets
Accrued expenses

Changes in:’

Stocks

Trade and other debtors
Trade and other creditors

Cash generated from operations
Net cash from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Cash flows from financing activities
Proceads from issue of ordinary shares
Praceeds from loans from group undertakings

Net cash from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

The notes on pages 15 to 21 form part of these financial statements. .

31 Mar 22
£

(339,429)

10,189
786,851

(112,565)
(857,159)
674,705

162,392
162,382

(109,832)
(109,832)

2,023,838
2,023,837

2,076,397

2,076,397

14



North Somerset Environment Company Ld

Notes to the Financial Statements (continued)
Period from 26 October 2020 to 31 March 2022

1.

General information

The company is a private company limited by shares, registered in England and Wales. The

- gddress of the registered office is Unit 6 Westland Business Centre, Winterstoke Road,

Waeston-Super-Mare, England, BS24 9AD

The principal activity of the company during the year was the collection of waste and other waste
management services.

Statement of compllance

These financial statements have been prepared in compliance with FRS 102, ‘'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland'.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through profit or loss.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Golng concem
The financial statements have been prepared on the going concern basis.

The directors monitor the availability of cash and access to short-term borrowing facilities,
including:

¢ The ability of customers to pay debts as they fall due - our main contract income and the
supplementary sales initially being achieved are through North Somerset Council and
therefore considered secure

* the entity's ability to meet its current liabilities and, if necessary, to renegotiate credit terms -
our net 14 days payment from invoice keep NSEC in a positive cashflow position

*« the access to additional funding from existing finance providers or other sources of
long-term finance - NSEC have an agreed borrowing facility at preferential rates for future
Capital Expenditure subject to Shareholder approval through North Somerset Council

Given the rapidly changing environment and level of uncertainty, preparing detailed forecasts will
often be challenging but the company have created a detailed Finance Budget and Forecasting
Model that enables monthly live reporting to the Board of Directors and the Shareholder Board.

Careful attention will be paid to key judgements and assumptions used in the preparation of the
forecasts to ensure that they are reasonable and supportable. A greater range of scenarios than
usual will be assessed when forecasting especially surrounding the Business Plan. This will not
be a straightforward task and will require consideration of both sector specific and broader
economic issues. .

The directors have aiso obtained written confirmation from North Somerset Council that they will
continue to provide support to the company, to enable it to meet its liabilities and continue as a
going concern for the foreseeable future. As such, the board of directors believe the company
to be a going concern, and have prepared the financial statements on that basis.

15



North Somerset Environment Company Ltd

Notes to the Financial Statements (continued)
_ Period from 26 October 2020 to 31 March 2022

3.

Accounting policies (contnued)
Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements.
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviswed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Significant judgements

The judgements (apart from those involving estimations) that management has made in the
process of applying the entity's accounting policies and that have the most significant effect on
the amounts recognised in the financial statements are as follows:

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concemning the future and, by their nature, will
rarely equal the related actual outcome. The key assumptions and other sources of estimation
uncertainty that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are as follows; '

Depreciation Is based on the estimated useful life of the relevant asset.
Revenue recognition

Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer (usually on despatch of the goods); the amount of
revenue can be measured reliably; it is probable that the agsociated economic benefits will flow
to the entity; and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.

Opeorating leages

Lease payments are recogniged as an expense over the lease term on a straight-fine basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease
term, on a straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

16:



North Somerset Environment Company Ltd

Notes to the Financial Statements (continueq)
Period from 26 October 2020 to 31 March 2022

Accounting pollcies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in equity. except to the extent it reverses a revaluation
decrease of the same asset previously recognised in profit or loss.. A decrease in the camying
amount of an asset as a result of revaluation, is recognised in other comprehensive income to
the extent of any previously recognised revaluation increase accumulated in equity in respect of
that asset Where a revaluation decrease exceeds the accumulated revaluation gains
accumulated in equity in respect of that asset, the excess shall be recognised in profit or loss.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Lang leasehold property - 3year straight line basis, unless above £15,000 then 5
year.

Plant and machinery - 3year straight line basis, unless above £15,000 then 5
year.

EqQuipment - 3year straight line basis, unless above £15,000 then 5
year.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the gaodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the
company are assigned to those units.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to'its present location and condition. '

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and
other short-term highly liquid investments with original maturities of three months or less and
bank overdrafts. In the statement of financial position, bank overdrafts are shown within
borrowing or current liabilities.

1w



North Somerset Environment Company Ltd

Notes to the Financial Statements (contnued
Period from 26 October 2020 to 31 March 2022

3.

Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the
arrangement constitutes a financing transaction, where it is recognised at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as a finance cost in
profit or loss in the period in which it arises.

Turmover
Turnover arises from:
Period from
26 Oct 20 to
31 Mar 22
£
Sale of goods 3,028,662
Contract income 10,133,950
13,162,612

The whole of the turnover is attributable to the principal activity of the company wholly
undertaken in the United Kingdom.

Operating profit
Operating profit or logs is stated after charging:
Perlod from
26 Oct 20 to
31Mar22

£
Depreciation of tangible assets 10,189
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North Somerset Environment Company Ltd

Notes to the Financial Statements (contnveq)
Period from 26 October 2020 to 31 March 2022

Staff costs

The average number of persons employed by the company during the period, including the
directors, amounted to:

31 Mar 22
’ No.
Production staff 201
Administrative staff 20
221
The aggregate payroll costs incurred during the period, relating to the above, were:
Perlod from
268 Oct 20 to
31 Mar 22
£
Wages and salarles 5,504,704
Social security costs 468.679
Other pension costs 116,094
8,089,477
Tangible assets
Long
leasehold Plant and
property  machinery  Equipment Total
£ £ £ £
Cost
At 28 October 2020 - - - -
Additions 10,667 94,509 4,656 109,832
At 31 March 2022 10,667 94,509 4,656 109,832
Depreciation
At 26 October 2020 - - - -
Charge for the period 1,737 8,230 222 10,189
At 31 March 2022 1,737 8,230 222 10,189
Carrying amount
At 31 March 2022 8,930 86,279 4.434 99,643
Stocks
31 Mar 22
£
Raw materials and congsumables 112,585
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North Somerset Environment Company Ltd
Notes to the Financial Statements (conznueq)
Period from 26 October 2020 to 31 March 2022

9. " Debtors
31 Mar 22
) £
Trade debtors 451,512
Amounts owed by group undertakings 371,539
Calied up share capital not paid 1
Prepayments and accrued income 34,107
857,158
10. Creditors: amounts falling due within one year
31 Mar 22
£
Trade creditors 425,496
Amounts owed to group undertakings 2,023,836
Accruals and deferred income 786,851
Social security and other taxes 247,716
Credit card 1,483
3,485,192

11. Employee bonefits
Defined contribution plans

The amount recognised. (n profit or loss as an éxpense in relation to defined contribution plans
was £116,094.

12. Called up share caplital

tssued and called up

31 Mar 22
No. £
Ordinary shares of £1 each : 1 1
Shares iagsued and partly paid
31 Mar 22
No. £
Ordinary shares - £= paid of £1 each 1 -

13. Reserves

Profit and loss account - This reserve records retained eamings and accumulated [osses.




North Somerset Environment Company L.td

Notes to the Financial Statements (continueq)
Period from 26 October 2020 to 31 March 2022

14. Analysis of changes in net debt

18.

16.

At At
26 Oct 2020 Cash flows 31 Mar 2022
£ £
2,078,397 2,076,397
(2.023.836) (2,023,836)

Cash at bank and in hand
Debt due within one year

52,561 52,561

Operating leases
The total future minimum lease payments under non-cancellable operating leases are as follows:

. 31 Mar 22

£
Not later than 1 year 15,815
Later than 1 year and not later than § years 36,767
52,582

Related party transactions

The Company are wholly owned by North Somerset Council (NSC). In the year there were
transactions with North Somersat Council.

The net value of income invoiced to NSC was as follows:

. Contract income - £10,133,950

J Reimbursement of material disposal costs - £5619,289
. Other - £152,184

. Total = £10,805,423

The net value of expenses owed to NSC were as follows:
. Payroll - £5,818,192

Reimbursement of materials sales - £2,402,690

Premises Rent - £166,859

Other - £493,715

Total = £8,881,457

At the year-end the outstanding balances between the Company and NSC were as follows:
. Invoices owed by the Company to NSC - £2,023,836
. Invoiced owed to the Company by NSC - £371,939
. Accruals - £692,565
. Prepayments - £10,619
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North Somerset Environment Company Ltd

Management Information

Period from 26 October 2020 to 31 March 2022

The following pages do not form part of the financial statements.




North Somerset Environment Company Ltd
Detailed Statement of Comprehensive Income
Period from 26 October 2020 to 31 March 2022

Period from
26 Oct20to
31 Mar 22
£
Turnover
Contract income 10,133,850
Recydling material sales income 2,404,592
Sales 99,302
Material disposal cost recovery 519,289
Other revenue 5479
13,162,612
Cost of sales
Recyding material sales cost - NSC income recovery 2,402,689
Recycdling material disposal costs 519,628
Cost of goods sold 144
Wages and salaries 4,910,186
Social security costs 418,062
Pension costs - defined contribution 103,556
Agency staff 590,539
8,944,814
Gross profit ‘ 4,217,708
Gross profit percentage 32.04%
Overheads
Distribution costs 604,520
Administrative expenses 4,052,707
4,557,227
Operating loss (339,429)
Operating toss percentage -257%
Loss before taxation (339,429)
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North Somerset Environment Company Ltd
Notes to the Detalled Statement of Comprehensive iIncome

Period from 26 October 2020 to 31 March 2022

Distribution costs
Hire costs (non-operating leases)

Administrative expenses

Wages and salaries

Staff national insurance contributions
Staff pension contributions - defined contribution
Rent

Rates and water

Light and heat

Insurance

Repairs and maintenance (allowable)
Cleaning costs

Motor expenses

Travel and subsistence

Telephone

Printing postage and stationery

Staff training

Sundry expenses

Charitable donations (allowable)
Advertising

Entertaining .
Legal and professional fees (allowable).
Accountancy fees

Depreciation of tangible assets

Bank charges

Period from
28 Oct 20 to
31 Mar 22

£

504,520

594,508
50,617
12,638

166,859

118,979
52,623

519,264

275,009
18,314

864,562

762,753
16,077
20,411
67,179

375,191

850
8438
1,865

69,149
18,682
10,188
30,750

4,052,707

L
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