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AT A GLANCE

Our operating businesses

Hevenue Adjusted operating profit
Qur Grocery division employs mare than £3,73%m £38%m
15,000 people and comprises brands which 12071 £ 59 021 £413m)

occupy leading positions in markets across
the globe. In the UK, nine out of 10
households use our brands. Our Twinings and
QOvaltine brands are enjoyed in more than 100
countries worldwide.

AB Sugar is a leading producer of sugar and £2,016m
sugar-derived co-products in Africa, the UK, 9021 £1 GRS 021 £152m
Spain and north east China. Sl i ;

i

AB Agri is a leading international agri-food £1,722m £47m
business operating across the supply chain, 20570 1 537 5027 FLAm
producing and marketing animal feed, ‘

nutrition and technology based products

and services.

Our Ingredients businesses are leaders in £1,827m £158m

yeast and bakery ingredients as well as in 121 21 508 L0210 F157 4

specialty ingredients for the food, human and

animal nutrition, pharmaceutical and various

other industries. 1
L : oo

Primark is one of the largest clothing retailers £7.697m £756m N

in Eurcpe, the largest by volume in the UK G2 £5 593 5021 £371m)

and has a growing presence in the US. In
total, we have 408 stores in 14 countries
across Europe and the US.

QOur brands

“TWININGS

0‘5‘)@4{9

L




About us

QOur values
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Delivering
with "QQur

See pages 8 and 9 for more on our
values and how we operate.

132,000

employees

53
countries operated in,
across Europe, Africa, the

Americas, Asia
and Australia

One of the
largest

food producers in the UK

84%

of the waste™ we
generated was sent for
recycling, recovery or
other beneficial use
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54%

of our total workforce
arg woman

84%
of our people have

access to an employee
assistance programme

185

food manufacturing
sites globally

54%

of the energy we used
came from renewables
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CHAIRMAN'S STATEMENT

Associated British Foeds plc

=noft 2022

Group revenue and profit
were much stronger this year
than last, demonstrating that
our businesses have emerged
robustly from the disruption
of the pandemic.
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CHAIRMAN'S STATEMENT continued

Qur commitment to ESG

This year the Group continued to make
further signiticant and wide-ranging
progress in its environmeantal, social and
governance activity,

In bAay wo presuntud L nvgstos thu
cavironmental foctors which are maost
material for our businesses, With regard
to greenhouse gas emissions, our focus
has been on delivering on our 2030
commitmeants, but we are also intent on
achieving net zero by 2080 or potentially
sooner. Some 54% of the Group's total
energy needs are already mgt from
1ICNCWabls sourees which are mestly
from bio-mass by-products in our Sugar
businesses; furthermore, we highlighted
that our Sugar businesses provide
co-products that in turn are critical
feadstock for other important industries.

Inflation is most onerous 10 people on
lowser incormes. We take the wellbeing of
our people seriously. Across the Group
our husinesses are taking steps 1o
mitigate wherever possible these higher
living costs. In the UK we have delivered
several initiatives to support our people.
These include difierentiated salary
incraases, so that those on lower
inanmes have highar inrreases short-
torm financial support, bonofits hube
offerning discounts on goods including
groceries, and other measures. The detail
of this support varies by business and
country, as we are a decenlralised group,
but the principles are clear and our
businesses across the world are adaopting
a simiar approach.

Prograsa nn 50 must he cvner! by
manaqgement at all levels, starting with
the most senior. Effactive trom the
2022/23 financiat year, 15% of the
short-term incentive opportunity for the
Chief Executive and Finance Director will
be linked te £SG pricrities ncluding those
that are climare-related.

Looking ahead, we recognise that there
is ikely to be further significant reguiation
and legisfation from governments to drive
ESG progress and bring transparency 10
related corporate activity. Whilst we will
of course comply with all new
requirements, our focus will be an
actions which make the mast materiai
difference,

QOur latest Responsibility Report is issued
with this Report and it details the large
number of actions baing taken across the
Group It can be found on the Group
website.

Board

| have only one instance of succession
planning to report this year, but it is
unususlly noteworthy. In July we
announced that John Bason would be
stepping down as Finance Director of the
Group, and from the Board on 28 April
naxt year after a long and distinguished
period of service. John took up the post
of Finance Director in May 1998 and his
tenure has been marked by clsar
analysis, excellent judgement and tirsless
commitment to the Group. On behalf of
the Board | would like to place on record
our deep gratitude for his exceptional
contribution, | am delighted that we are
retaining John's experience and expertise
in Primark where he will become Sentor
Advisor and Chairman of the newly
constituted Strategic Advisory Board
from May next year. In his place we
welcome Eoin Tonge fronn Marks and
Spencer Graup Plc where he is currently
Chief Financial Officer and Chief Strategy
Officer. Eoin was previously Chief
Financial Officer of Greencore Group pic
and so importantly he has experience of
both food and retail industries. He will
join the Board no iater than February
2023 and { am confident that he will
make & strong contribution.

Executive remuneration

The Remuneration Committee has
carried cut its triennial review of the
Group’s remuneration policy, The key
change is the proposal to replace the
current long-term incentive plan for the
Group's sentcr management, including
the executive diractors, with a restricted
share plan starting in the 2022/23
tinanmal year. Fuill details of the proposal
are set out in the report of the
Remuneration Committee,

Her Majesty The Queen

On tha death of Her Majesty, George
Weston, Chief Executive, issued the
following staternent: "It is with the
greatest sadness that we note the news
today of the death of Her Majesty The
Queen. Her Majesty worked consistently
to bring peoples from different nations
and cultures together and she personified
s0 many of the best human values. With
businesses in 53 countries around the
werld including in 20 Commonwealth
nations, we ai ABF place cn record our
gratitude for all she has done to promote
a sense of shared humanity and
purpose.”

4 Associated British Foods ple Annual Report 2022

Our employees

In the first half of this year our
businesses had to contend with
considerable disruption from the
pandemieg, and the secend half of the
year saw the emergence of high inflation
and volatile prices. | would hke to thank
our people for the way in which they
responded to the many challenges of the
year in a fast-changing business
environment. The skills and
professionalism of our peopls continue 1o
impress me hugely.

l.ooking ahead

The Group continues to face considerable
headwinds from high inflation, panticularly
in energy costs, volatile exchange rates
and pressure on consumer discretionary
spending. However, [ remain confident
that the Group has the business maodel
necessary to deliver a year of resilient
performance with further growth in sales.

We look forward to Primark’s accelerated
rollout of stores, especiaily in the Unitad
States, and 1o further digital devetopmant
including the launch of the new Click and
Collect trial in stores in the north of
England and Wales. Our Food businesses
continue to plan to recaver rnsmg mput
costs both through pricing and etticiency
impravements, to launch new products
and to invest in brand development.

In a Group as diversified as this, there
are no shortages ot opportunities:

we shall continue 1o invest wherever
and whenever our return thresholds
can be met.

Michael Mclintock
Chairman
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CHIEF EXECUTIVE'S STATEMERNT

Farewell to John Basan
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Inis year beneiitted trom higher interest
income compared to last year and cther
financial income was higher driven by &
further increase in the surplus in the
Group's UK defined benefit pension
scheme. As expected, the Group's full
year effective tax rate declned frem
28.1% last financial year to 22.2% this
year. As a result, adjusted earnings per
share ncreased by 64% from 80.1p to
13110 per share. Basic earnings per
share were 88.6p, an increase of £46% on
he reported 60.5p per share last year.

There was a cash outflow for the Group
this year mainly due to an increase in
working capital of some £750m. The
increase in working capital was driven by
the timing of receipt of Primark autumn/
winter invertory of £440m in total around
both financial year end dates, the effect
of inflation across our businesses and,
where necessary, some planned highar
levels of inventory to mitigate potential
supply chain disruption.

As a result, net cash before lease
habilities at the financial year end was
£1.8bn, a reduction on £1.8bn at the end
of the lesl linangial year.

The Group remains frrancially strang with
good cash generation and substantial
liquidity and we are announcing this year
a share buyback programmae of £600m.

ESG

We have made considerable progress in
understanding the enviranmental factors
most material to our businesses. Our
focus is 1o deliver on our 2030
commitment to reduce greenhouse gas
emissions and we intend to achieve net
zero by 2080 or potentially sooner. Some
54% of the Group's total energy needs
are already met from renewable sources,
maostly from bic-mass by-products from
our Sugar and Agriculture businessses.

Our Sugar businesses produce by-
praducts that act as critical feedstock for
important industries. We have a clearly
identified pipeline of capital projects, all
of them delivering above our reguired
return on capital employed, and which
will deliver the 30% reduction
commitment in carbon emissions for
Sugar by 2030.

Our businesses play a crucial role in
providing products to help other
companies and customers reduce their
own emissions. For example, AB
Enzymes has recently launched cold
ceflulase products which enable cotton
production to take place at lower water
temperatures and enzymes for the

stergent industry, which enabla
LONSUIMEArs fnowash at [raier
temperatures and reduce their
electricity usage.

We have incorporated in our annual
report our reporting on the Task Force on
Climate-related Financial Disclosures
framiswork {(TCFD). We have engaged
with the spirit as well as the letter of the
seenario planning that is centrel to TCFD.
Maore broadly our understanding cof the
opportunities and risks ahead has been
enhanced by an improvement in our data
collection and analysis. We conducted a
comprehensive nsk assessmaent across
the Group's supply chains which led to a
tocus on the most material risks: AB
Sugar, Pnmark and Twinings. Taking inta
account different scenanios for climate
change, we beliave that the risks to the
Group ¢re nol malteriai to 2030. In doing
this work we recognisad that the main
consequence of cimate change for us
will be that we will be affected by a
pattern of more frequent and more
extreme weather conditions. The effects
ot cyclones and severe flooding in lllovo,
and the flooding in the eastern part of
Austraiia, are examples of such events
and our husinesses are inevitably already
bullding on their capabilities to deal with
the consequencas of these. Over the
period 1o 2030 there 15 more confidence
in the climate change models and hence
the outcomes, Not surprisingly the
variability of outcomes for longer-term
scenarios to 2060 is much greater, and
sn e ise the PNA0 data to check our
sensa of direction, Our actions are
focused on the period to 2030. The
benefit we have sean from developing
the long-term scenarios, however, is that
they have added impetus to, and
provided focus for, our businesses’
strategic plans.

Our social comrnitments rematn as
irmportant as ever ta us. We believe
firmiy in the pursuit of @ “just transition”
that balances action 1o protect the planet
with a concern for the welfare of our
employees and the people in our value
chain. Partnership with suppliers
becomes more important than ever in the
tace of geopolitical uncartainty and
sconomic velatility and enables us to plan
much more effectively for disruption.

Outlook

As we look ahead, we expect further
significant input cost inflation, and
ongeing high volatility inevitably has
made forecasting maore difficult.

We expect the aggregate profit of cur
Food businesses to be ahead of the
2021/22 financial year. Adjusted
operating profit is expected to be well
ahead in AB Sugar, and broadly in hne in
AB Agrt and Ingredients. We expact
some further margin erosion in Grogery
with significant additional inflation in input
costs which should be recovered through
pricing in the course of the year.
Invastment in gur Grocery brands wwill
increase with higher marketing spend.

Associated British Foods ple Annual Report 2022

Woe expect Primark sales growth to be
driven by the price increases
implemented for autumnpwinter this year
and those already planned for spring/
summer next year and the increase in
retail selling space. Input cost inflation is
expected to be significant, with inflation
in raw material and energy costs and in
labour rates, alongsida highar purchasing
costs which have resulted from the
strengthening of the US dollar against
sterling and the euro. Given a context of
& likely reduction in consumer disposable
income we have decided this year notto
implement further price increases on the
autumnfwinter and springfsumrmear
ranges beyond those already
implemented and planned. We believe
this decision is in the best interests af
Prirnark, supporting our core proposition
of everyday affordabilily and price
leadership and supporting market share
growth over the jonger term. We expect
Primark’s adjusted operating profit
margin for next year to be lower than 8%
but loaking further ahead, we remain
focused on returning to an adjusted
operating profit margin of some 10% as
commodity prices moderate and
consumer confidence improves.

Finance income 1s expected to increase
reflecting higher interest rates cn our net
bank balances. Other financial income
will increase substantially as a result of
the further incregses in the surplus in the
Group's defined benefit pension
schemes. We expect an increase in the
effective tax rate to around 25%, driven
by an adverse change in the profit mix of
the Group and higher UK corparation tax
rates.

Our outlock remains unchanged.

For the full year, we continue to expect
significant growth in sales for the
Group, and adjusted operating profit and
adjusted earnings per share 1¢ be lower
than the financial year just closad.

George Weston
Chief Executive

e WA




OUR BUSINESS MODEL AND STRATEGY

Our way of operating — entrepreneurial but

Creatl ng Value also financially prudent and focused on the
tog eth er long term — has achieved growth over many

years and creates long-term value for our
shareholders and other stakeholders alike.

Qur Group strategy and ...applied across our five ...creates long-terni value

devolved operating model... business seqments... for all our staleholders.
Long-term view Customers

Organic and

e T investors and
acqujsitian growth P .

shareholders

Devolved Employees
operating medel .
Py Supplicrs

Entrepreneurial flalr .
Communities

Capital discipline
Governments

Prudent balance
sheot management

Commitment to
ethical conduct

Sustainable
business practice

For business segment
stratagios please see!

Gracery paEno 16
Sugar: page 26
Agriculture: page 34
Ingredients: page 42

Retail: payc 50

8 Associated British Foods pie Lol Reor D002



Associated British Foods is a highly diversified group with a
wide range of food and ingredients businessas, more than
40 well-known grocery brands, and our flagship retail brand,
Primark. We have a strong social purpose: to provide safe,
nutritious and affordable food, and clothing that is great
value for money. We are a global organisation with 132,000
employees, operations in 53 countries, suppliers in many
more, and customers in more than 100 countries. More than
half of aur senior feaders are non-UK citizens, representing
26 different nationalities between them.

Devolved operating model Creatlng long~term vaiue
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Delivered through our devolved operating model
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Read more
ahout Grocery's
performance and
brands in action
this year, including
how Acetum is
2 P e |

on pages 14 to

oty
23.

Read more about
Sugar’s performance
and the development
of our business this
year, ingluding how
we produce valuable
ca-products, on
pages 24 to 31.

Read more about
Agriculture’s
performance and
the expansion of
our business this
year, Including

the acquisition of
Greencoat, on pages
32 to 39.

Read more about
Ingredients’
performance and
the innovation in
our business this
year, including the
development of our
scurdough product
portfolio, on pages
40 t0 47.

Read more about

our performance

and investment

in Primark this

year, including the
transformation of our
digital capabilities,
on pages 48 to b9,
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KEY PERFORMABRNCE INDICATORS

We use key perfoermance indicators (KPls)

to measure our progress in delivering the
successful impfementation of our strategy and
to monitor our performance

How we
track progress

Financial

Group revenue

{fbn)

Severls 5E M !
Constant currency compar 50ns ate also ussd
£

toproy o peniar e by of noerloriee

Dividends per share

{pence)

i- i 2l 2
The Group's orgaric growth olyjecuve aims to
deliver steady growth in dividends over the
ong leim In 2021 ths incluoed the payment
oi a 12.80p specaf dvidend.

Cash generation

(E£m)
- ’
1 ) g s 22

erstirg aclivii-os

15 or G SUTE TG OI0T IS COTVeTIOE
nito cash for future investmeant ard to return
1008 EmENIIToE,

LRtk e
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Adjusted operating profit

{£m)
P
-
- o &
an
5
s 15 i !
ZofustrC L  TETE EAT 05 T EuE

a cons stent ind.cater of pedfornia
or-year ard are algned with managemort
iregntve targets

Return on capital employed

{%0)

N 2
15 CI S UNRY

This measure moritors the level of return
gererated by the Group's nvestrrent.n
1is operating asseils. it s also a key part of
maragement Incant v targets.

Net cash before lease liahilities

&
' RS A i

o

Thus messwie movters the Group’
hewdity and capilal sireciure and
cal
[SE%

Ring COVEPANLS

Adjusted earnings per share

{pence)
i . .
3 1S 17 20 /

Tre Group's oigan’c graveth ohjective armns
10 debver steaay growth in earnings over e

long terrm Agusted earnings per share s a bey
! & ¥

rmarsgamant iImcentive measurg

Gross investment

- ]
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term deveiopment of the business.

Financial leverage
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implementation of IFRS 16 Th
ronitors e Group's Tna
crsure lorg-term irano,
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Non-financial

Lost time injuries and lost time
injury rate (%)

&
s
B 3
v ¢ o -
fm E3
)
o :7:; o
& M
14 T 0 21 2z

e of the Group’s management of
. [ERTe Rt Siel "5 -
narnber of lost ime injures resalung from an
acciderl ans'ng ¢t of, rin connection witl,
work activities and the oroporton of the fuil
nree equive.ent woarkiorce experercirg a lost
trre injury.

=3 Read more on page 77

ABF Scope 1 and 2 GHG emissions

{000 tannes of COe)

N N s
b N
b i
, B
.
P
I 3 s 1

Tre amount of ABF Growy Scope ™ and 2
greenTouse Gas enIsSIons

-3 Read more on page 74

Primark selling space and number of
countries of operation

{000 sq )

These twe measuras repiesert ine retall space
grovw:h and breadth of Primark’s preserce

-* Read more on pages 50 and 52

Number of employees, highlighting
percentage of women in workforce

5 Re“ectirg ell employess n lbe
Croup with a contiact of employment, venether
ful L part-ume, contractor or seasonal
~orker gnd b ghlhightng the proporon of our
emaloyees that have d sclosed ther gender a3
fermalefwoman in hre vath the 'ccal ‘egislator.

*¥ Read more on page 78

Primark Scope 1,2 and 3
GHG emissions**

{000 tonnes of CO,e)

The amourt of Primark’s Scope 1, 2
and 3 gresrhouse gas emissions

- Read more on page 53

Proportion of clothing sales {units)
containing recycled or more
sustainably sourced materials

{%)

sl i

i B 21

Frmerk Cares prodasts ere essessed agaims:
Prmark’s protooons regarding norrnum
contert evels wh e w.li vary by matenzl

T protocols have evalved dun
Progucts assesses irst protod
ewsing al 1ne daie of producTon

gl

- Read more on page 53

-

Number of farmers trained in Primark
Sustainable Cotton Programme (PSCP}

12 io o 23

Trisinchudas farmers that are currenily boirg
trained and those that have comrpleted train ng
Lnder the programme

-3 Read more on pages 56 and B89

Total energy consumed and
proportion from a renewable source

{Gwh)
23,000
[
¥ o8 8B 0w
25007 e a ) o
& e = 2
2050
o
Y
D050 = g
5,40
¢ 18 19 20 21 22

Tcotal energy used and the proportion of which
s Hom rerewab'e soutces Retgvabe
Snergy 5 Mmalty gererated on cur sites

GENIC SCUTCes

~# Read more on page 75

Total water abstracted

{million m?)

o oo
o o
@ ES k4 @
~ ~
P
o i o 2

This meastre irclooes water supplead by thid
narves or i-om ‘ocal water resources.

~* Read more on page 76
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OPERATING REVIEW | GROCERY continued

When Associated British
Foods ac umd Acetum in
2017 we ng'r_)ur_:iy added the
world's leading producer of
certified Balsanyc Vinegar
cf Modena PGl to an already
strong portfelio of grocery
staples. The acquisition of
Acetum illustrates periectly
our strategic approach 1o
building our Lrands as well
as the benefits of ABF's
decentralised operating
model and the fact that

ve celebrate the
independence and distingt
cultural identities of our
individuat businesses.
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The new oak barrels
at Acetum’s new
facility in Cavezzo,
Modena, Italy
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OPERATING REVIEW | GRGCERY .-t~

.- oo Th ool rore then

2 LS hes 8 e

Ay ) thiat On ave!
t. am the reccy

Y UNENT TE
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get 1o sleep and stay asleep
is something which affects
millicas of people every day.
Globaily the Sleep aid market
is valued at £58hn and with
the pzce of life seemingly
everincreasing, along with
our reliance ontech, it is not
surprising that this marketis
forecast to cantinue to grow.
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The Golden brand s Our
: fizve 51030 Ak Td
Ve Wik g -y . =
sync»nymo_us with crumpets A 2651t reconen Nt
for Austrabians. Goldon has cover

i

seefierting

bezn producing crumpest L LI
rounds since 7955 and was
acquired by ABF in 1287,
We quickly began ta expand
our product range o inciude
pikelets, similar to a scotch
ancake, and pancakes.
Ercouraged by our success,
we continued to innovate
in subsequent decades,
introducing mini pikelels,
flavoured pikelets, sliced RN
snigcking loaves and, most
recently in 2098, waif es,
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OPERATING REVIEW | SUGAR ccarve s

Our culture of innovation

to improve manufacturing
processes and make the most
of our raw material sits firmly
alongside our beiief that there
is no such thing as waste. _ N
Today, we operate highly e P A

efficient bio-refineries that HEEIment 1 prod
enable us to take our natural Slach O s e © ¢
feedstock, sugar beet and
sugar cane, and turn them
into a range of products.
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diloren wit

sty gty ieortant
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> Mg four —izin

| L
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SlEn IWESIMENT BN e gt s i3 areducton
OLT &x0GS: yehea Swings 1o suger
g 1 s wehere e noeis

British Sugar’s bio-refinery
process at our Wissington
plant .
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OPERATING REVIEW | AGRICULTURE 0nvs

In July 2022, we acquired
: . o Greencoat Limited, an

T o A equine and pet supplement
BLoe T DI business. This acquisition
S e ' represented a key step in
L expanding our existing
' global animal supplements ey et A
: Lo : ) business into new and sorieho of credects for
S 7 &l exciting areas.
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Screening for
amv!ase-producing
baciilys strains

by using 4 513 rch
cantaining agar-
plate stzinad with
joding, AB Enzymaes,
Parmstadt, Germany
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OPERATING REVIEW | INGREDIENTS .-
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Qur stores are at the heart of
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consumer facing U
website faunched in
April 2022
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OPERATING REVIEW | RETAIL continued

Cotton is the main natural
fibre used to make Primark’s
clothes and it can be found in
more than half of the clocthes
we sell. That's why the way
in which the cotton we use

is grown is so important

to making Primark a more
sustainable business.
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essentials collection,
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As COVID-19 restrictions
eased, increasing numbers
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OPERATING REVIEW | RETAIL .

( Primark was founded with
- the aim of making great
atsality clothing affordable to
‘ o gveryone. We have stayed
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FINANGIAL REVIEW

Financing of the Group has
been strengthened over the
last financial year.

Group performance
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The Group’s committed Revolving Credit
Facility, due o expire in 2023, was
renewed in-June Tha new facility is
for £1.8bn, up frem £1.15n previously,
is now free of performanne covenants
and runs for five years with two 1-vear
extension options. Our inaugural public
bond of £400m, 2.5 per cent due 2034
was launchad in February. During the
year £221m of private placement notes
were repaid with the remaining £87m
due March 2024.

At the year end, the Grpyp had tota!
caommitted borrowing facilities of £1.7bn,
comprising £1.5bn provided under the
RCF, £0.1bn of US private placament
notes and £.0.1bn of Ineal cammitted
facilities in Africa.

Cash and cash equivalents totalled
£2.1bn a1 the year end. Total liquidity
increased during the year and is

row La 4o,

Pensions

The surplus of the Group's defined
benefit pension schemies increased
materially at the tinancial year end 10
£1,314m compared fo |ast year's £493m.
I'he UK scheme, which gceaunts for 809%
of the Group’s gross pension assets, was
in surpius by £1,366m {2021 — £633m).
Tho incresse In the 11K panainn surpslus
was driven by a significant increase in
bend yields, plaring a lower value nn tha
defined benefit obligations, marginally
ottset by mghel Ihlduion wapeclebuns,
The pension surplus for the Group at the
vid ot the previons financial vear resulted
in an incroaco in other financial income
this financial year and the increase in this
financial year end wilt result in a further
increase in ihe next financial year.

The last triennial valuation of the UK
scheme was undertaken at b April 2020
and determined a deficit of £302m.

The date of this valuation was just after
the intreduction of the first COVID-19
restrictions and the adverse reaction

of the financial markets. We agreed

a recovery plan widh the Luslees, but
no deficit recovery payments were
made given the recovery in the financial
markels over the next year. The next
triennial valuation is due at 5 April 2023
and is currently expecied to reveal a
surplus. The Company is consulting with
the trustees on both néw investment
and funding strategies and will also agree
the Company contribution as part of this
valuatioh process.

It is currently envisaged the Company
will be able to reduce a very significant
proportion of the empleyer contributions
required for both the defined henetit
and defined contribution sections of the
scheme.

The charge for the year for the Group's
defined contribution schemes, which
was equal to the contributions made,
armounted to £87m {2021 - £81m). This
compared with the cach contribution o
the defined benefit schames of £38m
(2021 ~ £42m).

Non-financial metrics and TCFD

We have now carried out a
comprehensive review of the climate
risks and opportunities most material
to the Group and this led 1o a focus on
Primark, AB Sugar and Twinings. Key
risks were assessed using scenario
analvses. In our Annual Report we have
set out our progreas in accardance with
the requirements of TCFD. We do not

sea TCFD as simply a disclosure exarcise

and our businesses have been actively

engaged in the anglysis which has helped

them confirm the actions they need
to take to either adapt to or mitigate
the irmpacts of clmate change, and
consider oppaortunities whereg value can
he creared,

//

performance. Wa continne tn py
the role of Finance in non-financial data
bringing skills historically applied to
gnsyre the accuracy of financial data
to non-financial data. This year we also

increased the number of metnics subject

to external imited assurance.

BEIS

In relation to the Government's
response to the BE!S White Paper:
Restoring Trust in Audit and Corporate
Governance, which was published in
May 2022, we are nearing complation
of & Group wide programme, supported
by external consultants, to formalise our
approach and to provide a documented
trail to support our assessment of the
effectivenass of key controls.

New accounting policies

The following accounting standards and
amendrments were adopted during the
year and had no significant impact on the
Group:

+ Amendments to IFRS 4 insurance
Contracts — Extension of the Temporary
Examption frem Applying IFRS 9

Amendment to IFRS 16 Leases
({COVID-19 Related Rent Concessions
beyond 30 June 2021)

Amendments 1o IFRS g, |AS 39, IFRS

7, IFRS 4 and IFRS 16 — Interest Hate
Banchmark Reform — Phase 2. Financial
authoritizs have announced the '
timine of key interest rate banchmark
replacements such as LIBOR in the UK,
the US and the EU and other territories,
with remaining USD tenors expected to
cease in 2023

-

John Bason
Finance Director
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SECTION 172 STATEMENT | OUR STAKEHOLDERS

x The following section
Engaglng describes how the directors
With our take into account sj[akeholt.:ier

and other matters in carrying

sta keholders out their duties and the

impact on decision-making.
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Employees

The Group employs 132,000
pecple. Qur people aro contral to
our $UcCcess.
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outecormes from workforce engagement.
See also pages 77 to E0.

Suppliers

As a diversified international
Grougp, we have many complex
supply chains.
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~2 See further details on the PSCP on
page 56. See page 54 for details on
working with suppliers aon the Primark
digital strategy. See pages 72 to 73 for
details on other work with suppliers in
our supply chains.
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Customers/Consumers

The buyers of our safe, nutritious and
affordable food, and clething that is
great value for money.
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launch the UK Click and Collect trial on
pages 67 to 68.
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SECTION 172 STATEMENT | QUR STAKEHOLDERS corinies

Communities and
the environment

Supporting society and respecting
the environment are two of the key
ways we live our values and make
a difference.
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~* See pages 72 to 76 for further details of
our work in respect of communities and
the environment and pages 83 to 93

for aur Climate-related Financial
Disclosures (TCFD).

Shareholders and
institutional investors

The Company has a mix of individual
and institutional shareholders,
including bondholders, whose

views are valued.
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~* See further details on page 112, which
includes details on this year’s annual
general meeting.
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Governments

The Group is impacted by changes in
laws and public policy.
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Principal decisions

T makirg decizons throvgrout
e course af the
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Decision to expand Primark’s
presence in the United States,
France, ltaly and lberia.
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RESPONSIBILITY

Invested in
our future

2022 has been another
challenging year, but one
thing has remained constant:
our commitment to operating
responsibly at all times.
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How materiality fits into our
value chain
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» Focusing on climate
change
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Our suppliers

Togzther with our supniers.
from farge bus'ne
I'holder farmers,
orbing hard 1o bwid

e gruitanle, ethioal and

arable supp'y £ha ns.

Ve

544,000

lives improved through
Twinings’ Sourced with
Care programme

252,800

farmers trained in the
Primark Sustainahia
Cotton programme
{PSCP}?

2,400

Primark supplier factory
audits conducted
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art cien:, and Lsing resoJioes
such aswater w1 mare oroular
ways 1o rgduce the innpact of
ServiNgG cur CUstome s

54%"

of the energy we used
came from rcnewables’

929GWh

of energy generated
and exported from our
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to the electricity used
by 300,000 UK houcos

84%

of aperational waste

- was sent for recycling,

reuse or other beneficial

use

Qur businesses aim to make
a lasting contribution to
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132,000

people employed

36%

of senior management
are women

84%

o

of all employees
across the Group have
access to an employee
assistance programine
{EAP)

" Gur products:
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s%ordapic focd end ciothirg
that 1s grest value 1o monegy.

500,000
tonnes

of CO.e avoided
through the use of
E10 petrol containing
biocthanol from
Vivergo

45%

O

of clothing sales {units}
containing recycled

ar more sustainably
sourced materials.

89 million

Kingsmiil 50/50 range
‘healthier white’ [oaves
baked and distributed
by AHied Bakeries
across the UK



Non-financial reporting
requirements

Further Environmental,
Social and Governance {(ESG)
disclosures
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RESPONSIBILITY =

Together with our suppliers,
from large businesses to
smatlholder farmers, we

are working hard to build
more equitable, ethical and
sustainable supply chains.
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Improving the environmental
performance of our suppliers’
farms and factories

The environmental impacts of farming

Alvroes gl o ol i

m; [folio
b ()I"]\"I"*dk ;n TGRS NS SLpy
kirg er e comrmitimernls
aets throwah ds Primarl: Cares
20y any of 1s supplers alzo
shoration s

Sues are
e or oLl supphers
rom we soil, nciu;:u‘g WOk ‘Qr niher Brands, coll

Jitment g

cotion — ey hiore used yial to dine JOF‘Q-Ierm RYSICMC Chance
Primark ¢ 3 3, & Dasie -~
Srrmack was @ founding signstony 1o = N e " One exemiple of (s covahoraave
he Accord on Flr3 'nd\j ling Sef ngreckent n 5o n CM orocery products. sproach s Primark's con mimeant
e Accord on Fire 3 ng Sef aproach s Primark's con mimeant
S ANG SUtIng o meludicg pread znd Lreaxfast cerea's = z N '

[ LSRRGS

o JDHEC Foundation
ase fort wroe 2005 o strengtten tre nid
vite aupicach to managi
ey throtughout the

Y 10 118 neves st
e nauonal Accord & It rges s
v onihe T em
Frm ark s

157

Iy

Sren iy and veator,

Delivering social impacts

RS
S

0 £

gy

Our businesses rave ariopted rr: brodivers ity ar of TL\[I‘“ m fzcturira,
stahdards e the Group SLol F M worked wWith the Apoarel mapeact
! oa! e Imstitute g e rd a “f.’t’\_nﬁ“ ‘s 'j\,"ﬂmq
Uit ‘u:.:PI\ farmera and war w‘usu g Al icceted in Arh

Lenefit l:u:e 150 1ty e broriversty Togethe . they ran a gt Io o "rv‘ Gp e
undernms kﬂ\,f ! fanm. : the :7:!\ AN ment =R

VR TEn L.Jm\t

SIMESSES CENret LG
—tray ast 2 20
stnphers of e bensf g
i ‘g to there

curcad with Care
cstabl shen ano

M
Comhrum
Indang g0, :
LITEn rcl* 5 5SUES LRens 5 nee 1985,

1 2027, T Lk

H chiy Conr

rent fonn,
v dke

TeILOrYT £

Trust, LEA ;
mm"nm and the P Es Cm,wtr\;ﬂri?
Furd Corracied (4 rsownrihin the

4 dans Farm Partrerstsp ars nad a
nren‘\;‘rr\ ‘m' ther gram, inretrn, they
agres to menace 2t '%%.T 10% of thar
andg for “w "we\ =fit ot i Hat
proport on s nosy an
R dnar

[l

e ks ookong Tor ways 1o netior
ure and understen :
sociah ann
s SRy
CUta nmatives n

(=)

“arl

s ol ard

arcurid 7 o] usedd

TGOy Dats,

The environmental impacts of
suppllers fac‘tones

13
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Qur people drive our suceess,
and in a world that is
changing fast, they will need
new skills to help us shape
that change. We continue

to invest in deepening

their understanding of
sustainability, so they can act
to drive our business forward.
We benefit from their diverse
talents and are always
waorking to ensure their
safety, health and wellbeing
remains our priority and that
they can come to work every
day in an environment where
they feel included.
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CLIMATE-RELATED FINANCIAL DISCLOSURES {TCFD)

Climate-related Financial Disclosures (TCFD)

We recognise that climatc change represents a material nisk
throughout our supply chains and poses challenges to some
of our businesses woridwide. We wholly support policies
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CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) corit.s

Identifying, assessing, and managing
ctimate-related risks and cpportunities
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More infermation an our risk management
process is available in the "‘Cur approach to
risk management’ section on page 84
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CLIMATE-RELATED FINANCIAL DISCLOSURES {TCFD) .omzvuesd
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CLIMATE-RELATED FINANCIAL DISCLOSURES {TCFD) -«

Impact of ¢limate on lliovo’s
sugar yields {Eswatini, Malawi,
Mozambique, South Africa,
Tanzania, Zambia}*
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Why this potential risk is important:
lllovo is the largest sugar producer
in Africa and a significant business
within AB Sugar and ABF.

Impact assessment

Low 203

Low 20%

Why this potential risk is important:
Twinings is a significant business
within ABF.
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Impact of flooding risk
an Primark’s third-party
manufacturers

Impact assessment

Low 2030

Why this potential risk is important:
Bangladesh and China represent the
top two countries from which Primark
products are sourced. Our analysis
focuses on the proportion of orders
impacted calculated as a percentage
of Primark’s current total global orders
based on estimated retail values.
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Impact of carbon pricing
mechanisms on AB Sugar and
Primark

Impact assessment

2050

Why this potential risk is important:
carbon prices are likely to increase

as governments take action to
decarbonise, AB Sugar represents
some 65% of ABF's Scope 1 and 2
emissions and Primark has significant
Scope 3 upstream emissions. Impacts
guantified below are based on carbon
prices assumed in [EA’s hypothetical
scenarios. The NZ2E and SDS scenarios
assume a significant increase in giohal
carbon prices.
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Metrics and targets

svel of divaresy

VE Sl

LBR0NS nl‘\‘v - O
WP AN

crionp
Leen :;a\cu.meu i1 GuCCr
GHG reportmg protocol rnethodotogy.

,';:g\)/ ar -Ij rak e withthe

2N CRPGHUmL 25 m e 13
Ul st ot cur ron-*
"’*|\ detinitiors
can Lc “ourd o

et process, our businesses
oton dentiving ther own
s weall as opoottunimies ard

[EED AN

SEED,

Fyime Noelng

STE

: 3 me
i oyeles Sea ESG
Insighls

» Total sogar weducuon Mo
itormes) o

Physical
risks

s Wollire of water als PEED Cimrate mrpacts on Seepagas
i i

sstracted. 4 sugar velss T3 /6
Tore h,-: 118 erd to e
5 A;;\v Lhd-w weate by 307
v5a 201718 baselre
Srark e Torget 10075 oy 2027 Chmaia 50N Ses pagrs
h3, 59
f1. . 1 See pages

i ibe o 13, 56

Transition Groun » Per
nsks

irpnsts of rarnen

—

GHG Sroan s Scone doand 2
emissions ghsulutz cnmuss ors
(000 1C0 e arud vonnes of
COeperfimaol everiue
< GHG emissons shaolute
Scong | oard Z emicsic

100t CO &)

— T
T

2,019
=OG H x,O =
BIC E

=

a

=
.

C—HG el s Seore 1,2 Primakos g orss vath the UNFCCC

andd 3 enussion

10001 20 2l o Pomare
;'OW 'o/uE)
Climate- Frorark « Propo a ATge 18 nry Sea nages
related S : : : 13, 53
opportunities
S R i

3 TP 5 analysis 1o
£ otz on

TUInETHICE,

asdanund

Other information

LAl

1

Associated British Foods plc -1



PRENCIPAL RISKS AND UNCERTAINTIES

IMlanaging our risks
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Key areas of focus this year
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PRINCIPAL RISKS AND UNCERTAINTIES co:

External risks

Movement in exchange rates
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Operating in global markets

Context and potential impact
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PRINCIPAL RISKS AND UNCERTAINTIES ~ooiviLe.d

Operational risks

Workplace health and safety

Context and potential impact
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Breaches of IT and information security

Context and potential impact
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PRINCIPAL RISKS AND UNCERTAINTIES -
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VIABILITY STATEMENT AND GOING CONCERN

Viability statement and going concern
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In November last year., S&P Global
Ratings anncunced they had assigned the
Group an ‘A’ grade long-term issuer
credit rating. In February this year, the
Group announced its inaugural £400m
public bond, dua in 2034, further
diversifying its funding base.
Furthermore, the Group's committed
Revolving Credit Facility, due to expire in
2023, was renawed in June. The new
facility is for £1.5bn, up from £1.1bn
previously, is now free of perfarmance
covenants and runs for five years to
2027, with two 1-year extension options.

In reviewing the cash flow forecast for
the period, the directors reviewed the
trading for both Primark and the Food
businesses in light of the experience
gained from events of the last two years
of trading and emerging trading patterns.
The directurs have a thorough

i slanding uf U Hisks, sensilivities
and judgerienls included in these
elernents of the cash flow forecast and
have a high degree of confidence in
these cash flows.

As a downside scenario the directors
considered the adverse secnario in which
inflatlanary casts ara not tully recovered
and in which energy costs are twice the
forecasted increase and other inflationary
cost pressures are 25% higher. It also
includes further adverse foreign
axchange impacts combined with a
ylobal recession, reducing derand

frr gninds further than the hase levels
forecast. This downside scenario was
modeilad without taking any mitigating
actions within their contrel. Under

this downside scenario the Group
forecasts liquidity throughout the

peariod and compliance with financial
covenanis in the remaining $100m of
outstanding private placement notes
(due March 2024),

In addition, the directors also considered
the circumstances which would be
needad to exhaust the Group's total
liquidity over the assessment pericd - a
reverse stress test. This indicates that
increasing inflation {rising energy costs
and other inflationary cost pressures; and
adverse foreign exchange impacts)
cemnbined with & giobal recession,
reducing demand for goods, would need
to exceed £2.4 billion more than the levet
forecasted by the Group, without any
mitigating actions being taken before
total iquidity is exhausted. The likefhood
of these circumstances is considered
remote for two reasons. Firstly, over
such a long period, management could
take suhstantial mitigating actions, such
as reviewing pricing, cost cutting
measures and reducing capital
investrmient. Secondly, the Group has
significant business and asset
diversification and would be able to, if it
were necessary, dispose of assets and/or
husinesses to raise considerable levels
of funds.

The Strategic Report was approved by
the Beard and signed on its behalf

\) //\\ “'/T\/\m./\
AR NSV N

Michael McLintock
Chairman

George Weston
Chief Executive

John RBazon
Finance Director
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CORPORATE GOVERNANCE

Chairman’s introduction

Michael MclLintack
Chalrman

We continue to operate a
devolved decision-making
model. This is a distinctive
characteristic of ABF, and cne
which we believe empowers
management of our
businesses to take decisions
at the level we consider to be
the most effective — in other
words, closest to the markets,
customers and stakeholders
relevant to each business.
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During the summer we
announced that John
Bason would be stepping
down as Finance Director
next April after a long

and distinguished period
of service. We were very
pleased to be able to
announce in July that John
would be succeeded by Ecin
Tonge and we look forward
to welcoming Eoin by no
later than February 2023.

The Comrpeny takes s complarce with
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e 2018 Coda’y sericusly, In respect
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This year we held aur third LSG
lenvironmental, sotial and governance)
investor day in response 10 increasing
requests frem investors to understand
more about what we do as a Group

in respect of ESG matters. This third
event focused on the most material
environmentai factare across a broad
range of companies in the Group. As
was the case with the previous two ESG
investor days, the feedback received has
been very positive.

Richard Reid is our Non-Executive
Dirgctor who is designated for
engagement with the workforce. Further
details on progress on workforce
engagement are provided in Richard's
letter on pages 110t 111 and 107.
Directors’ visits o sites, business
divisions’ updates 1o the Board on
werkfarce engagement, input from our
Speak Up programme and Richard's
activities are key ways that we continue
10 assess and monttor culture.

We will hold a physical AGM in
December 2022 buy, as was the approach
taken last year, will also stream the event
online for those shareholders who are
not able te attend in persan. Should you
nul be gble tu atlend the 2029 AGM w
persnn, with your provy torm you will
have recelved detalis ot how to register
w [ulluw proceedings ol Uk 2022 AGM
throngh aninternet stream nn the AtshA
website and how 1G vote by proxy in
advaine ul e inestiy, Delaily arw

also provided of how you can put any
muestinns tn the Bnard in artvanre nf tha
merting (or diring the meetineg if you join
via the AGM website). Plaase note that
you will not be able 1o voie on e day il
vou do not attend in person, so please
vote in advance by proxy if you cannot
attend in person.

Our four values, namely respecting
everyoneg’s dignity, acting with integtity,
progressing through collaboration, and
delivering with ngour, are illustrated
through the various casa studies in this
Annual Neport, through cur Section 172
Statemeant on pages 64 to 63 and through
the Respensibility section on pages 69

te 82, Further examples can be found in
our 2022 Responsibility Report and in our
F3G lsighls which are avaidable on e
Company’s website at: www.abf.co.ukf
responsibifity.

Michael McLintock
Chairman

SN

Compliance with the UK Corporate Governance Code

As a premium listed company on the
Londen Stock Exchange, the Company
is reporting in accordance with the
2018 Code. The 2018 Code sets out
standards of good practice in relation
io: (i) board leadership and company
purpose; {ii}l division of responsibilities;
(i) board composition, succession and
evaluation; {iv} audit, risk and internal
control; and {v} rermuneration, The 2018
Code is published by the UK Financial
Reperting Council {'FRLC') and a copy is
available from the FRC website:

waww fre.org.uk.

The Board considers that the Company
has, throughout the year ended 17
Septermnber 2022, applied the principles
and complied with the provisions set
out in the 2018 Code except provision
38 in relation to alignment of executive
director pension contributions with the
workfarce. |n this regard, please see
the explanation on pages 127, 129,

131 1o 133 and 141 of the Directors’ -
Remuneration Report, which explains
our plans to bring the Company into line
with the 2018 Code. )

The Company's disclosures on its application of the principles of the 2018 Code

can be tound con the tollow:ng pagss:

Board leadership

and Company purpose

> See pages 104 to 112
Chairman’s introduction

> See pages 104 to 105
Leadership, values, culture

and purposc

- Seepages 810 11; 6910 71;
108 to 112

HBirvaleyy

= See pages 8to 11; 108
Stakeholder and shareholder
engagement

-2 See pages 54 10 68; 69 to 82;
108w 112; 114

Division of responsibilities
- See pages 11310 114
Commitment, development and
infermation flow

> See pages 11010 111
and 113 to 111

Composition, succession
and evaluation

-2 See pages 115ta 118

Board evaluation

> See pages 115 to 116
Nomination Committee Report
-* See pages117/1t0 118

Audit, nsk and mnterna! control
— See pages 11910 125 ‘
Risks, viability and going concern
~> See pages 94 to 1063; 120

Audit Committee Report

~? See pages 121 to 125

Remuneration

Directors’ Remuneration Report
= See pages 126 to 153

Directors’ Remuneration Policy

- Ses pages 129 to 130; 133 to 140
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Board leadership and company purpose ¢«

sitinigeed

Non-Executive Director for engagement

with the workforce

Our devolved operating
maoadel has people at its core.

| am passionate about our
responsibility, at a Doard level
and through the leadership
teamse, to ensure the voices of
our emplnyees are heard and
present in Board discussions
and business decisions.
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Other Board directors also interact
directly with our businesses and
employees, details of which can be found
on page 14,

Workforee engagement is discussed in
depth at two of the Board mesetings, with
the Chiet People and Performance Officer
presenting & group view of progress

on workforce engagerment, including
metrics, process enhancements, and
stories from acrass the Group that
highlight the “we asked, you said, we
listened, we did' feedback loop. There

is also an annual Board session focused
an talent, suctession and progress on
inclusion. In acidition, at every Board
meeting there are chief executive
presentations or papers submitted
covering workforce engagement 1o
ensure all areas of the business are
reviewed in dapth during the year. The
Chief Executive and Chief People and
Pertormance Qtticer also meet twice a
year with sach divisional chief executive
and People/HR director for in-depth
discussions on organisation and talent
that include workforce engagement.

The divisional People/HR diectors,
facilitated by the Chief People and
Performance Qfficer, also come together
regularly to learn and share with each
other across a variaty of topice, including
winrldaren engagemant

As a result of the ongoing focus and
expectaticns of myself and the Board,
and the commitment of business
leadership, | have been pleased to see a
range of examples from across the Group
where our people have vaicad ideas,
suggestions, !ssues and concerns, and
these being acted on promptly. Such as:

Ab World Fopds has introduced
support and training on Effective
Meetings;

ACH US & Canada has run a series

of webinars for all its people covering
mentai health, stress management,
healthy eating, emotional intelligence,
personzl invasting and estate planning;

GWF's Mauri business has

developed and intreduced a range of
communications, including podcasts
and briefings, to help people feel more
connacted 1o the business strategy;

GWF's Tip Top business has
adopted wellbeing checks and
support, as well as workload and
resourcing adjustments;

»

GWF's Tip Top business also faunched
an e-bock and videos 1o explain the
strategy for its employees, enabling
digital engageément with the purpose,
key intiatives and outcomes;

.

-

Silver Spoon has used the feedback in
its engagement survey to implement
changes at a tearn level targeting

the needs of that group, for example
improving recognition in the sales
team, which is now an area of focus at
each team meeting;

Twinings in Australia, SEADM {South
East Asia Developing Markets), Tea
Supply Chain and Central Europe have
enhanced their communat and informal
breakout spaces in the office;

Twinings Tea Supply Chain teams have
held workshops to explair the pay
process to empleyees;

Westmill continues to use its "Westmill
Says' engagement survey to listen to
and respond to fesedback in its business
in a variety of ways, such as its
monthly “Westmail’ magazine keeping
employses up to date on initiatives in
the business;

Azugarera has increased internal
communication with regular updates
from its Board and Managing Diractor;

lllovo has implemented the Lumina
Leadership Development & Team
Effactiveness Training to drive line
manager effectiveness — 656% of
loadors have compicted the training 56
far with gecallant fasdback;

AB Agri has formed a project team of
employees to create an engagement

plan and toolkrt, with the aim of more
consistent communication of strategy
and goals across the business;

ABFI has started a technical careers
project in respense 1o feedback cn
career development;

ABFlis warking to develop an approach
to recognition 1o address the needs of
its praplayess;

our European AB Maurt businesses
have implemented line management
training on performance management
and return to work discussions;

AB Mauri in the Natherlands has
introduced a consistent employee
Wellbeing Programme;

AB Mauri in Sri Lanka has a new
process for allocating duties with
its employees;

AB Mauri in Brazil is making
improvements to publication of internal
vacancies 1o increase the likelihood of
intarnal applicants;

Primark has set up priority champian
groups for thernes identified in its
engagement survey;

« Primark has launched Zing, an internal
sociat media platform, praviding
information to ali colleagues,
including articles and messages
from senior ieaders. In addition, it is
developing plans to increase
the focus on recognition through
internal communication;

+ Primark is developing the new Fwd
Think platform tc encourage innovation
and to allow employees 1o share their
ideas; and

« ABF Centre is supporting line manaders
to work with their teams to drive their
chosen actions to address Wellbeing
and DEL

Despite the energy and effort from the
Board and all our feaders to give our
people & voice, there may be occasions
when empioyees do not feel comfortable
to raise issues directly. Our new Speak
Up Policy launched last year is now
embedded in our businesses and
provides an alternative route for our
employees to raise concerns. You can
read mare on page 80 about how Speak
Up has been used sinca it was launched.

i the year zhead we continue ta
expect our businesses tc widen

their mechanisms for understanding
worklorce engagement wherever thay
¢can, and to understand this information
through a variety of lenses, such as
undet-represented groups or frontline
workers, so they can target their
actions to enhance workforce
engagement overall.

The Board and { will continue to approach
the area of workforce engagement with
focus and rigour, finding opportunities

to turther deepen and enhance our
understanding of our people’s experience
of ABF, and in turn ensuring that our
leaders are acting on thewr feedback.

Richard Reid

MNon-Executive Director )\
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Composition, succession and evaluation
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